11.
12.

13.

14.

CoOoNOUThWN =

AMENDED ADAMS COUNTY BOARD OF SUPERVISORS MEETING
Adams County Board Room, March 20, 2012 6:00 p.m.

Call to Order by the Chairman

Was the meeting properly announced?

Moment of Silence

Pledge of Allegiance

Roll Call

Approve Agenda

Approval of February 21, 2012 minutes

Public Participation

Announcement of Meetings, Report of Supervisors Claims read by the County Clerk, and appoint six (6) Supervisors
to approve claims Johnson, Keckeisen, Kotlowski, Licitar, Miller and Morgan.

. Claims: None

Correspondence: Letter from County Board Supervisor Bev Ward.

Appointments: Veterans Service: Tom Shackelford to replace Rushell Moyer (term expires 4/2103), Jim Kane to
replace Gerry Camp (term expires 4/2014), reappointment of Ed Heideman (explre 4/2015) Appomt members to
Board of AdJustment Tom Feller and Bob Beaver. 8ot - _ _

Unﬁmshed Busmess Res #8 To amend the Adams County Personnel & General Administrative Policies adopted
November 2011.
Reports and Presentations:

A. Miscellaneous

e Administrative Coordinator/Director of Finance report

Daric Smith, RIDC
Adams County Cancer Awareness Team & UW Carbone Cancer Center (10 minute presentation)
2011 Dog License Report
2011 Annual Fair/Agricultural Society Report
Ordinance 1 & 2-2012 Town of Rome Chapter 10 Zoning

15.

Review Committee Minutes

Admin/Fin. 2/17, 2/21 Executive 2/14 Library 2/27 PS & J2/21
Airport 2/13 H&HS/V 12/9/11, 1/13 LEPC 2/27 Solid Waste 3/7
CWCAC 12/14/11 Highway 2/9 Parks 12/7/11 Surveyor 3/7
County Board 2/21 Land & Water 2/13 P&Z2/1,3/7 UW Ext 2/14

16.

Resolutions:

Res. #14: RESOLUTION AUTHORIZING THE ISSUANCE AND SALE OF $5,550,000 GENERAL OBLIGATION
REFUNDING BONDS, SERIES 2012A

Res. #15: To recognize Greg Soley’s retirement on April 9, 2012, and honor his 25 years of service to Adams
County and the Adams County Highway Department.

Res. #16: Resolution to approve out-of-state travel and accommodations for Sarah Grosshuesch, Health Officer, to
Chicago, IL on April 11 to April 13, 2012 and December 5 to 7, 2012.

Res. #17: To increase the hourly wages for on-call Sheriff’s Office employees who work in Dispatch and Animal
Control from $11.00/12.00 to $15.00; Jail from $11.00 to $16.00; Transport from $11.00 to $14.00; and Patrol
Deputies from $12.00 to $17.00.

Res. #18: To re-establish three (3) Patrol Sergeant positions for a total of four (4) Patrol Sergeants and one (1)
Dispatch Sergeant in order to increase the internal management capabilities of the Adams County Sheriff’s Office.
Res. #19: To establish the annual compensation for the positions of County Clerk, Register of Deeds, and
Treasurer; and establish the employee contribution portion of the health insurance and Wisconsin Retirement
System (WRS) contribution for eligible elected officials.

Res. #20: To provide initial approval of a limited guaranty by Adams County for Midwestern Disaster Area Revenue
Bond Financing for Hilbert Communications, LLC to finance a project for acquisition, construction and installation of
certain telecommunications infrastructure, for purpose of providing wireless internet and telephone communication
services to businesses, governmental units and residents of rural communities where such service is currently
unavailable or prohibitively expensive. Adams County guarantee shall not exceed $2,200,000, equal to the amount



17.

18.
19.
20.
21.
22,
23.
24,

of improvements for said infrastructure made within Adams County.

Res. #21: To pay the sum of $5,000.00 from Adams County Contingency Fund Account #100 E 75 59100 to the
Oxford Library System.

Res. #22: To revise the 2012 Adams County Land & Water Conservation Department Budget to include additional
grant funds.

Res. #23: To amend Resolution 59-2008 to acknowledge and substitute Eyes of Hope Shelter, Inc., in lieu of the
Adams County Humane Society, as the designated pound or humane society to receive funds from dog license fees.
Res. #24: Resolution to approve out-of-state travel for Jennifer Swensen, UW-Extension 4-H/Youth Development
Educator.

Res. #25: Resolution to Commemorating the 100" Anniversary of Cooperative Extension, a division of the
University of Wisconsin-Extension.

Res. #26: To adopt amended rules to govern the County Board consistent with the requirement of seating a new
County Board.

Res. #27: To freeze the scheduled 2012 step increases for positions evaluated on the Carlson-Dettmann Adams
County Pay Structure.

Res. #28: To amend the Adams County Personnel & General Administrative Policies adopted November 2011 and
create a separate employee handbook.

Ordinance:

Ord. # 02: To amend the Adams County Shoreland Wetland & Habitat Protection Ordinance to rezone a portion of
land in Town of Rome to change from Conservancy District to a Recreational/Residential District.
Denials: None

Petitions: None

Approve Claims

Approve Per Diem and Mileage

Motion for County Clerk to correct errors

Set next meeting date

Adjournment.



March 9, 2012

Adams County Board of Supervisors
P OBox278
Friendship, Wi 53934

I am sending the following to the Adams County Clerk, Cindy Phillippi and wanted to make sure all
Supervisors see it.

| want to extend my apology to you for my non-action on the fiscal note on two of the resolutions at the
February County Board Meeting. You should never have been put in the position to point out the
consequence of our non-action, especially when it did not affect your office. | was being stubborn as |
am one of twenty and thought it was time for others to take action. '

| do know that other Supervisors bring itemis forward after they are notified by a Department Head or
someone else but very seldom do | hear one of them bring it up on their own.

The Fiscal Notes should have been corrected by the Administrative Coordinator/Director of Finance or
the Corporation Counsel when they reviewed the resolutions before they were given to your office for
the County Board Packet.

When these two resolutions were on the floor being discussed it was the responsibility of the
Supervisors to make a motion to correct the fiscal note or even the Administrative Coordinator/Birector
of Finance to bring it to the Boards attention, as it would have an effect on that office.

All but a few Supervisors are what | call seasoned {meaning they have been on the Board for at least two
terms (4 years) and they know how a resolution should read and what it should contain, They (the
Supervisors) have 1o be accountable for their actions.

The Board should be Thankful that you were willing to state that the Board was remiss in passing these

resolutions and that they should correct them before adjourning. 1 have heard some criticism regarding -

your action at the Board Meeting which | think is uncalled for. if anyone should have been criticized, it
should have been the Supervisors. During your terms as County Clerk, you have consistently corrected
or advised the Board and Committees on issues that have kept us out of trouble. 1am not sure if any of
us ever remember to say Thank You or the problems not created by what you have said.

You, as the Clerk for the Board Meetings, are responsible only for recording the actions taken by the
Board at the meeting, but I for one am glad that you point out errors in resolutions instead of just
teaving them to be adopted. [ consider us very fortunate to have a County Clerk who is not afraid to
correct errors to keep the County out of unnecessary paper work, possible added expenses and
liahilities.

Without your input on repgrts given to the Administrative Finance Committee at their meetings, we
couid have very remiss by takmg action on them as presented and it could have resulted in financial
problems.

You have spent many hours working with the Administrative Coordinator/Director of Finance on the
budget process, financials reports, efc. | applaud you for all those hours as you were passed over for the
position but at the same time you are training another person. | applaud you for listening to and helping




out other departments on their many questions regarding many different subjects that they don’t think
they are heing correctly advised on.

As my term is ending, 1 want to Thank You, Cindy, for the quality ahd quantity of work you do regarding
duties which were removed from the County Clerks Office. | know thatif!was in your position, aftera

few weeks, | would not have heen that big of a person as | am sure many others would not be either, |

would teil the person you have your own work to do and just don’t have time.

THANK YOU CINDY PHILLIPPI FOR THINKING NOT ONLY AS A COUNTY CLERK BUT ALSO AS A COUNTY
TAXPAYER. ‘

Sincerely,

Bev Ward
Qutgoing Supervisor for District #14




Adams County Administrative Coordinator
402 Main Street P.O.Box 102  Friendship, W1 53934-0102
Trena Larson, Administrative Coordinator / Director of Finance
— ' Phone: 608-339-4579 Fax: 608-33-4509 |
Trena.larsOn@co.'adams.wii.us

AN e

Department Head Meeting Amended Agenda
- Thursday, March 15, 2012
8:15 a.m, - 10:00 a.m.
County Board Room

Worker’s Compensation

Wage reporting for retivement, Social Security, Medicare - December
Future Agenda items

Roundtable Discussion

Introduction of Assistant to Administrative Coordinator — Jenny Keller
RMM Helpdesk '

Future Agenda [fems

L.

LN N

Pay increase for non-represented exempt employees.

Email etiquette / compufer use - Remember they’re open records.
Compufer use policy — trainig?

Social Marketing 1ssues, 1e: smart phones, texting.

Skyward — Skyport.

Emergency preparedness.

Carry over balances — change in procedure.

Barly Retirement options.

Bill Miller — Transition Committee update

Next meeting is scheduled for April 19,2012 at 8:15 a.m.




ADAMS COUNTY CLERK.

DOG LICENSE REPORT
- 2011
. [Neutered Spayed _

Municipality/County Males | Males | Females | Females | Total [Kennmel Fxtra Keonel

Town of Adams 9 33 7 33 82 0 0

- Town of Big Ilats 3 20 3 32 58 0 0

Town of Colbumn 1 7 0 4 12l o 0

Town of Dell Prairie 9 48 3 60 120 0 0

- Town of Bastori 11 27 2 38 78 “ 0 0

Town of Jackson 9 21| 5 44 79 0 0

Town of Leola 3 4 ! 12 - 20 0 0

Town of Lincoln 9 17 0 23 49 0 0

- Town of Monroe 6 12 -0 18 36 0 0

Town of New Chester 2 11 41 13 30 0 0

Town of New Haven 10 27 .6 30 73 -0~ -0
Town of Preston 0 4 0 1 11 0 of

Town of Quincy 8 291 5 38 80 0 0

Town of Richfield 5 8 2 8 23 ¢ 0

Town of Rome 4 79 4] 80 177 0 0

Town of Springville 8 40 4l 46 98 0 0

- Town of Strongs Prairie 7 24 10 36 77 0 0

City of Adams 23 48 15 70| 156 0 0

Village of Friendship 1 10 0 6 17 0 0

County Treasurer 60 163 48 200 494 25 99

_Totals | s8] e32]  119]  8og]  1770[  25] 99

Cotinty Treasurer issued 3 male/female puppy Heenses at $6.50 each,

2 neutered male/spayed feniale puppy licenses at $4.00 each - -
11 replacement license at o charge, $485.00 in regular late fee, $195.00 in kennel late fees, 4 lost.

1 free service dog




Civision of Animm vlseih
PO Box 8811, Madiscn, Wi 53708-58611
Phone: 608-224-4872 Fax: 608-224-4871

- ANNUAL DC)G LICENSING REPO_'RT FOR 2011
. CH. 174, WIS. STATS.

COUNTY OF: |ADDRESS:

ADAMS o . 402 Main St. Friendship, W1 53934

CONTACT NAME: EMAIL:

Cindy Phillippi, County Clerk , cohillippi@co.adams.wi.us

CONTACT PHONE: 608-339-4200 RETURN BY APRIL 1, 2012

: - DOGS LICENSED BY TOWN, VILLAGE OR CITY TREASURERS TOTAL FEES

Number of Males - . 188 @  $113.00 fee = . $2,444.001

Number of Females ) 119 @  $613.00 fee = $1,547.00

Number of Neutered Males o e 632 @ $:8.00fce= - $5,056.00

Number of Spayed Females _ 808 @- $:8.00fee= $6,464.00

Number of dogs 5 months old after July 1 3@ $650fes= ~ $19.50

Number of Neutered dogs 5 months old affer July 1 ., 2@ $400fee= $8.00

Number of Multiple dog licenses - 25 @ -$35.00 fee = . $875.00

Dogs in excess of 12 per multiple dog license 99 @ $3.00fee= . $297.00] -

_ TOTAL FEES ' $16,710.50

MiSSiNG DOG TAGS . _ _ 4

AMOUNT PAYABLE TO Wi DEPARTMENT OF ADM!N[STRAT[ON (5% Of fotal fees} _ $8_35.53

Amounts and dates paid $0.00 1/00/2012 . $0.00 1/00/2012 $0.00 1/00/2012

TOTAL AMOUNT PAID BY COUNTY FOR DOG DAMAGE CLAIMS IN 2011 1$0.00
INUMBER OF FREE TAGS FOR SERVICE DOGS o , S 1

Personal information you provide may be used for ptrposes other than that for which it was ong;nai[y collected - s, ATCP
15.04(1)(m), Wis. Stats.




cilteoana DLt innan o Saploile, Tiatas & Consuniel ;’. clecicn, Feir Cooeinajorn, Sivision of Soceuioret Nevelopment
2811 Agriculiure Drive, PO Box 8811, Haclson Wi 53?08 681‘1 :
- ANNUAL REPORT
,)( é ( : ' (Do NOT add, change: or delete lines)
I f G - Fair &for Agricu[tural Society for the ydar 21 // whlch is made in accordance with the

prowstons of State Law, The State Ald Law requires that this be filed on or before December 31 of the calendar year in
which the fdll' is held.

T T A
. . RECEIPTS = . R YN @ISBURSEMENTS N
Admnnstrauvc Income ............ eerenes -~ $ - ?1/7 - . Admimstratlve Expense eeprsrreziesesenseeseees $32/7 TUEALT
- S t . RSy s 5 . _— .
Aldm‘itate.t..: ..... e e e /7{3 35 A]l I‘edelal Taxes. C
Ald—-County and Other Govermnental ..... 47ho 0> - All State AKX e . ) —
.
Adveltlsements .......................... el T : Salarles and Cost for Sewwe reeerentn e 2a17 =
& .. e . - ya
Gate Recezpts (Include Parkmg) .............. C?LIL - Officels Salaries and EXpense ... '_5/5' $g -
Grandstand (Include Tax) .....ccoieennvcniinanan. — . Supmmtendents and Asmstants ........ W C A
o e 2 T _ Y-S
Space Rental to Concessionaires and Comumercial, 2005 -+ 0 udges, ............ feree st terrnanr e nnarsnias - 560
teiF 3 Y N .;‘ oo 5-
Coutest Entry Fees. coo.tn.fperinnn. Hrrgronsiotis | 1‘“00 LRI TR Prerruums..,.,‘.f::._..‘:.-..,....;».us:a..m..a.f:.’ ..... . GLTT Lo
5 - 2 - ik '21‘&._; "774 v
Fair, Opkexated an‘cessmnsa/ D A7 7"2955 Z 353 # R Supphes ‘Ribbons, and Trophtcs R SO 3?5‘ EEe, ¢ -
Stall and Pen Fees. ...vmerorrerrrerereomressornn, e o lenng, Premivm Books and Proglams . # 2{_‘;3 &
Exhibitor Entxy Fees ... e Zy5 et  Advertising......... TR SR . L 637 3
€ i = ' ceiensiesneeaase s . " - Associdtion Dugs and Membelslnps ........ AT 20

LOANS veeeieerereenieeenenns Chreeresteranenes - '; : . JRSULANCE . vvervvesssnreirenne, et raneenras ﬁﬁ_:? 4 2°
Usc of Grounds )!{{ent:als : -} Utlhues.....' ....................... RITORCIO e S L85 / -
(Non—Fau Income)ﬂ?.éﬂ..J..(’lt‘.L....’."J !I(g 55 " C Reftal of B Eqmpment et eessrenns I b0, 5 w0

Sponsorships, Donations, etc. /... ./ 4 'i:ﬁ' 8 - : Speclal Acts, Featmes and Contests ....... Ll 71 éé
Merchandise, Spld v .................. : - o Fair Operated COHCCSS"OH%‘;:;;}; ....... ‘ '_‘;.'?.'\"i'a'_'. i H:ﬂ
Mitke Sales ovieiiorinionioeeeeneenns s L T Mewhand;se Bought for Resale............ =
Faigesf of the Fair Contest.....r....or..... -~ _ o Mamtenance Buildings and Grounds...... .70 L
Vendor (Recovery) Mstrance ... -, 9— ' Faitest of the Fair Contest.,......cvewrreersns |
Carnival Income............ cepesresnens Y ) B4 | 5‘}‘__ . Plant and Equipment (Pcrmanent) . ,
Meat Animal Sale .............. ............. S Meat Avimat Sale........ etereestesteetoreerenanen -
Merchandise......... et b, S © Infercst on Loans..\f‘. .................................. T
Miscellaneous (Itenuze Items Ovel $500) o . Repayment of Loans ....... eereareneaens "L

" MO FSPRTOPNOPRI. oo o - . Miscellancous (Itemize Items Over $500) .\ 5.

[T et r s o ’ TR o S

Cu rrrerresiresns oo teesrensassenean o Bl
Total Miscellaneous.......... - 20 S S OOV S i

Total Receipls nneciiireernnn. 5 /0 5 7 Total Miscellancous.............. TR
cash on hand (Last Report) ..., _“tm CL'{ Total Disbursements .........c........ #Z:%D 3e) 32
[S15:1 RSP ST w y iﬁf Cashonhand .......covovveevivicneirecenrrnn, _ * a b3 5,5

RECEIVED HAR 0 6 2017 STATEMENT MUST BALANCE -




. As of ff p-&g }0// A P
‘ ASSETS fS/ : LIABILITIES )
3§ DO v s $ CPQ 2 Paygxbles...‘..........;...' ........ rereranenn veees $ B

celvables ' ~ Bonds, Morigage Loans....... e :

.........................................

f /b
ﬁ“i?""‘d”ef ....... e — Capital Stock Outstanding.................. £ L35 -
£ % Lo 4793 2/
);[\-)wa‘-f,.t ........... Gt pd g Tty “. SUEPIUS. ot e — 0
Total...cciircecrriiinsreear s ‘ gc (3% /*é TOAL oevereerirereimreneersies e svasbans 6/4 /3s -
STATEMENT MUST BALANCE

planatory statement ;({- /40‘41‘\,5 (@ a-za;ﬁ. ALLY s . ®7LLM Nan Pive 7(5[ “Aﬁ sy

Sap O, n‘h);/g;n. B&I}'J é&-ﬁ A msﬁ@ﬁﬁ /‘%LC QT‘(I(: fiey C@ﬂ[‘ ﬁi@"au:m INSun.ﬁM@

-

AEEIDAVIT OF OFFICERS

#fe of Wisconsin

untyof & : ' . o
&@hj Qhﬂ(a 674&1"55'[‘ reasurer, and ﬂ‘_’)/ e R g&:ﬂﬁﬁ . ‘ Se,cretary of the above-named Agrlcultural

ciety, bcmg sevcrézfly duly swom on oath deposa and say that the foregoing is a true and correct statcment of receipts and disbursements of
: gaid Soctcty for the past year and 4 true and con‘c_ct statemient of atfendancs at its annual fair held on’

%// _ ,20/'2;.. )
A

Subscribed and swom before me this_/ /- ___President

y of Treastwer -
T/ -
Rl 1 Scoretary

- Do NOT add, chahgeidr delete lines




ORDINANCE NO. 12-01

AN ORDINANCE TO REVISE AND CONSOLIDATE, AMEND, SUPPLEMENT AND CODIFY THE GENERAL
ORDINANCES AND BY LAWS OF THE TOWN OF ROME.

The Town Beoard of the Town of Rome, Wisconsln, do ordain as follows:

Section 1. The amendment to the code of ordinances in hook form entitled, "Municipal Code of
Ordinances of the Town of Rome", having been placed on file and open to publle Inspection In the office of
the town clerk for a period of two weeks, commencing February 08, 2012, in accordance with the procedure
provided under Sec. 66.0103 of Wis, Stats, Is hereby adopted as an amendment to the general coda of
ordinances In and for the Town of Rome, Adams County, Wisconsin.

Section 2. The amendment to the code of general ordinances are herehy adopted in:

CHAPTER 10 ZONING
ZONING MAP

Section 3. This ordinance shall take effect upon passage and posting as required by law,

Adopted: February 09, 2012

Posted:  February 10, 2012

Published:

Chairman

Approved, Attested by:

Clerk Deena Griffin AY
Peena Griffin certified that a copy of Ordinance 12-01 was posted on February 10, 2012

Municipal Bullding

prital’s Trading Post

US Bank

Mekoosa State Bank }
Published in the Dailly Tribune
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COUNTY, WISCONSIN
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thence S1°02'04"E 249,561
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ORDINANCE NO. 12-02

AN ORDINANCE TO REVISE AND CONSOLIDATE, AMEND, SUPPLEMENT AND CODIFY THE GENERAL
ORDINANCES AND BY LAWS OF THE TOWN OF ROME.

The Town Board of the Town of Rome, Wisconsin, do ordain as foltows:

Section 1. The amendment to the code of ordinances In book form entitled, "Municipal Code of
Ordinances of the Town of Rome", having been placed on file and open to public Inspection in the office of
the town derk for a period of two weeks, commencing February 08, 2012; in accordance with the procedure
provided under Sec. 66.0103 of Wis. Stats. is hereby adopted as.an amendment to the generat code of
ordinances in and for the Town of Rome, Adams County, Wisconsin.

Section 2. The amendment to the code of general ordinances are hereby adopted in:

CHAPTER 10 ZONING
10.03(5)(b)
10.04(4)(b)2
10.04(11}{a)2(c]
10.07{2)(b)

10.07{4){(d)4
10,07{5}{c)4
10,16(2)(1)
10.20(2)

Section 3. This ordinance shall take effect upon passage and posting as required by law,
. Adopted: February 09, 2012
Posted:  February 10, 2012

Published:

Appmit:dbv

Clerk Deena Griffin

Deena Griffin certified that a éopy of Ordinance 12-02 was postad on February 10, 2012

Municinal Building

Pritzi’s Trading Post

Us Bank

Nekoosa State Bank
Published in the Dally Tribune




Town of Rome Plan Commission
Public Hearing and Regular Meeting Agenda
Tuesday January 3rd, 2012
Rome Municipal Building
5:30 PM

1. Call to Order

2. Roll Calt

3. Cerlify Posting of the Meeling

Open Public Hearlng:

a.

C.

f.

Proposed Comprehensive Plan/Zoning amendment — Land use classification /
zoning change, from Conservancy /R — 4 Rural Residence District to Residential

. Rural (1} /R =1 Single Famlly Resjdence District relating to the property owned by

Thomas E. Bandle described as:

Parcei # 030-00132-0000 described as PT NW1i/4, NE1/4, Sec. 11, T20N, RGE, Lot 1
CSM 1768, with an address of 214 County Road Z.

Amendment to Section 10.03(8}(b) to exclude §iz¢ of lot frontage as a basis for
nenconforming use limiations for parcels in existence prior to January 1, 2009,

Amesndment to Seellon 10.04{4){b)2 to require the Zoning Administrator to mail a

_notice of the Public Hearing fo all parties of interest and to the owners of other

properties located within two hundred feet of the land included in the application,

Amendment to Section 10.04(11){a)2(¢) to add language as follows: In all districts,
unclasslfied or unspecified uses may be permitted by the Plan Commission upon
review and approval of a Conditional Use Permit in accordance with the
requirements of this chapter,

Amendment to Ssetion 10.07(2)(b) 1o remove ohsolete reference to manufactured
huildings.

" Amendment 1o Section 10.07{4}{(d}4 to change overhang requiremenis for

manufactured homes from minimum of 10 Inches to 3 inches for a building width of
17 feet or loss and 8 inches for a building width greater than 17 feef.

Amendment to Sectlon 10.07(8){c)4 to change overhang- requirements for
manufactured homes from minimum of 10 inches to 3 inches for a bullding width of
17 feet or less and 8 inches for a building widlh greater than 17 feet,

Amendment to Section 10,168(2}{i) to allow non-residential buildings or sfructures
used for the raising of wildlife and fish, the practice of forestry, and research in the
rehabilitation of natural resources.

- Amendment to Section 10.20{2) to add Forestry as a permitted use in the SP Speclal

Purpose District.




PLAN COMMISSION
FINDING OF FACTS
For
Zoning Code Text Amendment

Applicant: Town of Rome
1156 Alpine Dr
Nekoosa, Wl 544567

716-325-8018
zoning@romewl.com

Sections to be amended:

Section 10.03(5)(b)

Propused amendment:

To exclude size of lof frantage as a basis for nonconforming use limitatlens for-parcels in existence prior to January 1,
2009,

See attached ordinance section,

Findings of Fact: fiae, Lo TS
{/(/m( %tutﬁ_b &rdﬂ“it—’-““—b&‘ Q(Mﬁ-ﬂg bmo’-"‘—! Fre G ¢f\¥v¢mb d)

Fhas ovdinduen wwt 6;\;@( mm\mro Clemvbtl‘cmw

Plan Commission Chairman /ﬁfé’*bj [‘ Dated: / i/ \?{ / ZC?/\ 2
Plan Commission Recording %& WI/ ' :
Secrefary Dated: §




(b)) Inthe 1D, R-1, R-2, R-3 and R-4 Districts, a
parcel in existence on January i, 2009, shall not be
considered non-conforming for the purpose of
construction. of a building that is permiited in the
applicable district, if the sole basis for the non-
conforming status is that the parcel does not meet the
minimum fot and/or frontage size requirement for
the applicable district; provided, howoever, that the
parcel must be able to meet the requirements of
Comm 83 of the Wisconsin Administrative Code.
This provision shall be construed fo apply only fo
area and frontage requirements, and-sot It shall be
constried to apply to other requirements including,
but not limited 1o, setbacks—and—frontage
requirements.

¢ Inthe LD, R-1, R2, R-3 and R4 Districts, a
parcel in existence on Jamuary 1, 2009, shall nof be
considered non-conforming for the pupose of
construction of a building that is permiited in the
applicable district, if the sole basis for the non-
conforming status is that the parcel does not meet the
minimum lot andfor frontage size requirement for
the applicable disirict; provided, however, that the
pareel must be able to meet the requirements of
Comm 83 of the Wisconsin Administrative Code.
This proviston shall be construed to apply only to
area and frontage requircments, It shall be construed
to apply to other requirements including, but not
limited to, sethack requiremnents.




PLAN COMMISSION
FINDING OF FACTS
For
Zaning Code Text Amendment

Applicant: Town of Rome
1166 Alpine Dr
Nekoosa, Wl 54457

715-325-8019
Zoping@romewl.com
Sections to be amended:

Section 10.04(4)(b)2

Proposed amendment:

To' réquire the Zoning Administrator o mail a notice of the Publle Hégring 1o all pariles of Interest and fo the owners of
other propertiies located within two hundred feet of the land Inciuded in the application.

See attached ordinance section.
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Plan Commission: Notice of the time and
place for hearings for zoning amendments or
modifications and conditional use requests before the
Plan Commission shall be published as a Class 2
Notice, under Ch. 985, Wis. Stats,, and at jeast ten
(10) days prior written notice shall be given to the
Clerk of any municipality whose boundaries are
within one thousand (1,000) fect of amy lands
included in the hearing application, Failure fo give
such notice to any such municipal clerk shall not
fnvalidate any action taken by the Plan Commission.
The, Zoning Administrator shall also mail.a_copy,
of the Notice o all parties of intexest and fo the
owners of other properties Jocated within two
hundred. (200)_feet of the Jand included in the
application, "

Plan Commission: Notice of the time and place for

"hearings for zoning amendments or modifications _
and condifional wse requests before the Plan

Cominission shall be published as a Class 2 Notice,
under Ch. 985, Wis. Stats., and at least ten (10) days
prior wriften notice shall be given to the Clerk of any
municipality whose boundaries are within one
thiousand (1,000) feet of any lands included in the
hearing application. Failure to give such notice to auy
such numicipat clerk shalt not invalidate any action
taken by the Plan Commission. The Zoning
Administrator shall also mail a copy of the Notice fo
all parties of interest and to the owners of other
_ propetties located within two Tundred (200) feet of
the Jand included in the application.




PLAN COMMISSION
FINDING OF FACTS
For
Zoning Code Text Amendment

Applicant: Town of Roms
1156 Alpina Dr
Nekoosa, W! 54467

715-326-8019
zoning@romewl.com

Sections fo be amended:

Section 10.07(2)(h)

Proposed amendment:

Remova dbsolétd reference to manufactured buildings.

See attached ordinance section,
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10.07 R-2 ONE & TWO FAMILY & MANUFACTURED DWELLING RESIDENCE DISTRICT: (1)

] Purpose: The R-2 District is designed to provide a mixed development of housing and o proteet residents
from traffic hazavd and the intrasion of non-compatible land use.

(2)  PERMITTED USES:

{a) Any permitted use in the R-1 District

{b}—Manuf&etureé—Buﬂdiﬂg&a&thaﬁenn-i&éeﬁaed—i%es%ﬁl%ﬂ—@a}\ﬁisr&at&

«© (b} Manufactured Homes, as that tern is defined in sec. 101.91 (2) (an1) Wis. Stats,

&y (€) Duplex

{e) (d) Camping Limit: Two (2) camping units.

1007 R2 ONE & TWO TAMILY &
MANUFACTURED DWELLING RESIDENCE
DISTRICT: (1) Puxpese: The R-2 District is
designed to provide a mixed development of housing
and to protect residents from traffic hazard and the
intrusion of non-compatible jand use. T

{2) PILRMITTED USES:
(@) Any permitted use in the R-1 District

(b Manufactured Homes, -as that ferm is
defined insec. 101.91 (2) am) Wis, Stats.

©) Duplex

{d) Camping Limii: Two (2) camping nits,




PLAN COMMISSION
FINDING QF FACTS
For
Zoning Code Text Amendnment

Appiicant: Town of Rome
1156 Alpine Dr
Nekoosa, W! 54457
715-325-8019
- zoning@romewl.com

Sections to be amended:

Section 10.07(4)}{d)4

Proposed amendment:

Change overhang requivements for manufactured homes from minimum of 10 inches fo 3 inches for.a huilding widih .
of 17 feet or less and 8 Inches for a building width greater than 17 feet.

See attached ordinance section.
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li"-" I

QOverhang; Min—Hn

Bt_]ildinﬁ width 17 ft. or less; Min. 3in,
Building width more than 17 ft.: Min, 8in,

Overhang:

Building width 17 ft. orless; Min. 3in,
Building width more than 17 ft.: Min, 8in.




PLAN COMMISSION
FINDING OF FACTS
For
Zoning Code Text Amendment

Appllcant: Town of Rome
4158 Alpine Dr
Mekoosa, W 54457

716-326-8019
zoning@romewl.com

Sections to be amended:

Section 10.07(5)(c)4

Proposed amendmont:

Changs overhang requirements for manufactured homes from minimum of 10 inches to 3 inches for a building widlh |
of 17 feet or less and 8 inches for a building width greater than 17 feet.

See attached ordinance section.

Findings of Fact:
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Fi=

Overhang: Min1048

Building width 17 £t or less:  Min, 3in,

Building width more than 17 ft,: Min. 8in,

Overhang:

Building width 7 ft. or less: Min. 3in,
Building width more than 17 &.: Min. 8in.




PLAN COMMISSION
FiINDING OF FACTS
For
Zoning Caede Text Amendment

Applicant: Town of Rome
1158 Alpine Dr
Nekoosa, Wi 54457

715-325-8019
zaning@romewl.com

Sectlons fo be amended:

Section 10.16(2){)

Proposed amendment:

Allow non-residential bulldings or structures used for the raising of wildiife and fish, the practice of forestry, and
research in the rehabllitation of nalural resources.

See aitached ordinance section. o

Findings of Fact: ' '
W o A g

Plan Commisslon Chalrman _5 (m’”wg A7y Lﬁ‘ﬁ%—Datedt / / i 0/ [ 2

A v ! !
Plan Commission Recording Q m /f § _ /
Secretary g AV ] Dated:_{ ~ Z §




{i} Non-residential buildings or structures used by publie-agencies-or—proups for the raising of wildlife and
fish, the practice of forestry and research in or ihe rehabilitation of natural resources.

0] Non-residential buildings or structures nsed
for the raising of wildlife and fish, the practice of
forestry and research in or the rehabilitation of

natural resources.




PLAN COMMISSION
FINDING OF FACTS
For
Zoning Code Text Amendment

Applicant: Town of Rome
1156 Alpine Dr
Nekoosa, Wi 54457

715-325-8019
zohing@romewi.com

Sections to be amended:

Section 10.20(2)

Proposed amendment:

. Add Foreslry as a permitted use in the 8P Speciai Purpose Pistrict,

Ses atlached ordinance section. ik

Findings of Fact: '
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£2) PERMITTED USES: Nene Foreslyy

()  PERMITTED USES: Forestry




.Februa:y 17, S:OO 2.1, Rcdm ,—"-;\?!'_60 |
The meeting was called to order by Chairman West at 8:00 a.m.
The meeting was properly noticed.
Present: Renner, Ward, West, Sebastiani and Kotlowski. Also present: Phillippi, Kaye, Djumadi,
Larson, Benish, Wollin, Barnes, McLaughlin, Albert, Grosshuesch, Wellumson, Shannon McMullen and
Delaney McMullen.,
No correspondence.

Motioned by SebastianifRenner to approve the agenda. Motion carried by unanimous voice vote.

Motioned by KotlowskE/Sebastiani'to approve January 13, 2012 minutes. Motion carried by
unanimous voice vote.

Barnes present at 8:27 a.m. Benish left at 8:28 a.m.

Motioned by Sebastiani/Kotlowski to deviate to item #9 on the agenda.. Motion carried by unanimous
voice vote.

Larson provided handouts to the committee.

Motioned by Ward/Sebastiani to deviate to item #10C on the agenda. Motion carried by unanimous
voice vote.

Motioned by Renner/Sebastiani to proceed with resolution for refinancing debt issues from 7/1/2005
for $6,000,000 and the debt issue from 3/1/2004 for $2,980,000. Motion carried by unanimous
voice vote.

Motioned by Kotlowski/Renner to approve check register. Motion carried by roll call vote, 4 yes and 1
no. Voting no, Ward.

Motioned by Ward/Kotlowski to deviate and discuss employee wages; (8:20 a.m.) Motion carried
by unanimous voice vote.

Grosshuesch, McLaughlin, Albert and Wellumson present at 8:50.

Albert left at 9:15 a.m.

McLaughlin and Barnes left at 9:50 a.m.

Motioned by Ward/Renner to put into effect (pay scales) step increases as previously in Collective
Bargaining Agreements, retro to January with no percentage increase. Motion carried

by unanimous vaoice vote.

Motioned by Sebastiani/Ward to take a 5 minute recess at 10:30 a.m. Motion carried
by unanimous voice vote, ' '




Meeting was called back to orcer &t 10140 aan. Al present,
Murphy was present at 10:40 a.m.

Administrator Coordinator report was given. Budget revisions for Land and Water Conservation
including $171,128 R/E and $197,125 R/E was discussed.

Motioned by Sebastiani/Ward to try on a 6 month trial basis, contract in lieu of filing computer
support specialist position. Motion carried by unanimous voice vote.

Next Meeting Date: March 9, 2012 — 8:00 a.m.
Items for next agenda:
« Discuss and/or act on Oxford Library funding

« Resolution relating to Animal Shelter financing

Motioned by Kbtlowski/Ward to adjourn at 12:10 p.m. Motion carried by unanimous voice vote.

Respectfully submitted,

CWZ@(W)

Cindy Phillippi
Recording Secretary

Page2.0f 2
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ADMINISTRATIVE & FINANCE MEETING MINUTES
February 21, 2012 — 5:30 p.m., Room A160

The meeting was called to order by Chairman West at 5:30 p.m.

The meeting was property noticed.

Present: Renner, Ward, West, Sebastiani and Kotlowski. Also present: Phillippi.
Motioned by Ward/Kotlowski to open a checking account for the “American Spirit
Trip” being coordinated by UW Extension. Motion carried by unanimous voice
vote.

Motioned by Ward/Sebastiani to adjourn at 5:31 p.m. Motion carried by

unanimous voice vote.

Respectfully submitted,

Consbi-fullipp?

Cindy Phillippi-
Recording Secretary

Page | of 1
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Adams County Afrport Commission
Minutes for the February 13, 2012 Meeting

Call to Order: Meeting was called to order by Chairman B, Miller at 7:00PM.

Roll Call: 1. Kotlowski, S. Pollina, J. Reuterskiold and B. Miller. M. Bourke was
excused. Also in attendance were M. Scott, airport manager and S. Sundsmo, grounds
keeper.

Audience: Mike Hartz, hangar owner.
Was the meeting property announced? Yes

Approve Agenda: Motion by Kotlowski, Second by Pollina to approve the agenda. All
votéd aye, motion carvied.

Approve the Minutes: Motion by Pollina, Second by Reutérskiold to approve the
December 12, 2011 minutes (there was no January meeting). All voted aye, motion
carried. ' o ST o

Afrport Managers Report:
Correspondence: '

- Scott gave a run down of the Federal Aviation Reauthorization Bill. After 23
extensions Congress finally passed a new aviation reauthorization bill. The bill
reduces the total airport improvement programs (AIP) from 2011°s $3.55 billion
to $3.35 billion for 2012. What this means to airports in the State of Wisconsin is
that sponsors share will rise from 2.5% to 5% of the project. Scott does not know
how the current project for the runway design will be affected.

Scott has received information on three new towers. One is located in Necedah
and another in Dell Prairie, well outside the airports 3 mile ring for height zoning.

“The third is located in Preston, just outside the 3 mile ring. Scott noted the towers
are getling larger with one proposed at 300 AGL. No action required.

Another Airport Sponsor Workshop will be held on March 20, 21 and 22 in
Madison. Scott has attended the free programs before and have found them
useful.. He will not be able to attend this workshop due'to 2 days of continued
education for his business but he encouraged others to attend.

A letter friom Investment Management of the Division of Transportation
requesting completion of the anyual rates and survey was received. Scoft will

gather the information and submit to the DOT.

And Scott reported receiving another letter from Investment Management of the
DOT, this time requesting an update to our long range planning for the airport’s 6
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Adams County Airport Cominission
Minutes for the February 13, 2011 Meeting

vear improvement plan, Our current plan runs through 2016 and Scott asked the
members to consider beyond that. A new snow plow had been discussed '
previously and will be included in the update.

Financial Review Monthly Check Swmmary:

Scott reported the statements he last received in time for analysis before the
meeting were those ending 12/31/2011 indicating the wages, social security,
telephone services and repair/maintenance-vehicles were all over budget.
However, total expensed were below budget. Also, revenue was well below
budget due to the high price of fuel substantially reducing volume.

Fuel Report:
Scoti reported the airport sold 519 gallons of fuel year to date. He did not have
the sales from the prior year readily dvailable but felt it was less than last year.

Emergency Government — Discuss and Act on request to store generator:
Emergency government is looking for indoor storage for their portable generator.
The generator measures 6°10” high, 4°4” wide and 12°2” long which is too large
for the snow removal equipment building. Discussion then turned to the
possibitity of storing it in a hangai. One hanger is for sale and is cuirently rented
to house an airplane. However, the airport’s state approved minimum standards
require the principal purpose for a harigar to be storage of aircraft. To store the
generator in a hangar would require state approval In addition, the use of a
hangar by the county could adversely affect the airport’s revenue. No action
taken.

Cuuent Airport Impwvement Prograny - Update:

Scott informed the commission that the airport was closed on Iriday February 31
from 8 am to 4 pm to allow for soil borings in and around the runway for the
runway design that is part of the airport’s current 6 year Airport Improvement
Program.

Hangar Site/Access Leases — Status:
Scott reported that all but 3 tenants have paid their lease fees for 2012.

Reminders will be sent out.

Motion by Reuterskiold, Second by Pollina to accept the manager’s report. All
voted aye, motion carried.
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Adams County Airport Commission
Minutes for the February 13, 2012 Meeting

Grounds Keeper Report:

Sundsmo indicated there is not much to report. There has been little snow to plow which
is good considering the cost of last years snow plow truck repairs. Regardless, all is
operational. '

Motion by Kotlowski, Second by Pollina to accept the groundskeepers report All voted
aye, motion carried. ,

Audience Comments: Mike Hartz mentioned that Necedah Airport no longer has fuel
available on the field. Club members must fly to other fields for fuel. Because of our
location to Necedah there may be an opportunity to increase fucl sales. Many currently
are flying the Mauston-New Lisbon because they have less expensive fuel. Scott

~ indicated that the county has a minimum markup for fuel above cost but could look into
i G

Next meeting set for Marcﬁ 12, 2012 at 7PM at the Welcome Center.

There being no further business a motion was made by Reuterskiold to adjourn. Second
by Pollina. All voted aye, motion carried. Meeting was adjourned at 7:40 PM.

Respectfully: Submitied,

&;t Manager
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Meeting Date:

Place:

MEETING MINUTES

Central Wisconsin Community Action Council, Inc. Board Weeting Proceedings

December 14, 2011

CWCAC, Inc. Headquarters
1000 Highway 13
Wisconsin Dells, Wi 53965

Board Members;

Present:

Absent:

Bill Gomoll, Dave Repinski, John Atkinson, Jim Layman,
Joe Garvin, John Wenum, Dave Singer, John Eari, Don Nobs, and
Kristine Koenecke

Ross Swinehart, Scott Beard, Teresa Sumnicht, Muriel Harper,
and Jim Layman

Unexcused Absence: None

Staff Present:

Guests:

Kari Labansky, Craig Gaetzke, Susan Tucker, Lisa Williams,
Lily Ana Palacios, and Donna Lynch

None
Opening

Motion was made by Jim Layman to approve the motion appointing
Dave Repinski as the new Elected Official Representative for Adams
County replacing the vacancy of Karl Kiingforth. Seconded by Bili
Gomoll. Passed unanimously. MOTION CARRIED. :

Motion was made by John Wenum to adopt the agenda. Seconded

by Bill Gomoll. Passed unanimously. MOTION CARRIED.

Motion was made by Kristine Koenecke o adopt the October 26,
2011 meeting minutes. Seconded by John Atkinson. Passed
unanimously. MOTION CARRIED.

Presidents Comments

After the Pledge of Allegiance, John Ear] asked all to remain
standmg to observe a moment of silence o honor those men and women
serving in our armed forces around the world. John welcomed guests Karj
Labansky, Craig Gaetzke, Susan Tucker, Lisa Williams, and Lily Ana
Palacios. John informed the board of upcoming surgeties for Muriel

~ Harper and Donna Lynch and also asked for thoughts and prayers for

Ross Swinehart. He shared a letter from Ross’ dear friend in Adams
expressing sincere appreciation to board members for coming to sing
Christmas carols which meant so much to him, Next year will be another

3




busy year and John suggested a summer bus tour for board members {o
visit all CWCAC locations including apartment buildings and offices.

Executive Director's Report

Fred thanked John Earl, board members, and managers for their
hard work and support. He presented 2011 agency highlights including
three Neighborhood Stabilization Program homes being rehabilitated and
sold; American Recovery & Reinvestment Act (ARRA) completion and all
the work Kari and the agency did to spend out the funding; completion of
Holly Heights, the eight-unit affordable apartment building in Necedah;
successful Holiday Train and Golf Event fundraisers, implementation of
new Accounting software system; successful 2010 Financial Audit; and on-
going services for clients provided by agency staff. All board members are
invited to the All-Staff Meeting being held on Tuesday, December 20"

Motion was made by Bill Gomoll to approve the Executive Director's '
Report of December 14, 2011. Seconded by Don Nobs. Passed
unanimously. MOTION CARRIED.

" Budget & Finance Report

Kari and managers presented the Budget & Finance Report :
including the 2012 Projected Budget. The budget summary reflected total
revenues in 2011 of $6,390,250 and in 2012 of $$6,310,4009; total
expenses in 2011 of $6,385,994 and in 2012 of $6,309,544. Total number
of funding sources for 2011 was 42 and for 2012 was 38. Our largest
reimbursement grant is Weatherization at $3,020,139. The percentage of
expenses breakdown includes 53.6% to direct client benefits, 26% to
program wageffringe, and 6.8% to administration. The
Corporate/Unrestricted budget for ali agency buildings reflected total
planned expenses of $482,684 and funds available of $522,933 and
Community Services Block Grant (CSBG) reflected total planned
expenses of $253,032 and funds available of $253,031, Craig presented
the 2012 Housing & Energy Unit budget with toial planned expenses of

- $3,887,753 and funds available of $3,887,752. The Community

Development Block Grant (CDBG) has total planned expenses of
$116,676 and funds available of $118,000. Lisa presented the 2012 Food
Pantry & Section 8 Rental Assistance Unit budget with total planned
expehses of $1,174,980 and funds available of $1,134,274. Susan

-presented the 2012 Homeless Intervention & Prevention Unit budget with

total planned expenses of $359,499 and funds available of $359,499.

Motion was made by Bill Gomoll to accept the Budget & Finance
Report of December 14, 2011, Seconded by Kristine Koenecke. Passed
unanimously. MOTION CARRIED.

Committee Reports

a. PBFP Commitfeg




“\r\ .
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Biil Gomoil asked beard members to review the PBP Commiitee
report of November 11, 2011, The meeting was called to order and roll
call was taken with six Committee members present. Motion passed by
unanimous vote approving the agenda. Motion passed by unanimous vote
approving the minutes of the October 14, 2011 PBP Committee meeting.
Ed presented a report on maintenance and repairs at each of our
buildings. We will pursue competing for Community Development Block
Grants for Portage, Randolph, and Columbia and Dodge Counties. We
currently manage the Columbia County Emergency Assistance Program.
Fred presented information from his trip to the Florida NCAF Energy
Conference regarding Weatherization Fee-for-Services with a team being
formed to work on the project. Commitiee members discussed the
possibility of purchasing the Portage Office Building with a 100% mortgage

“option; $150,000 @ 5% interest over 30 years would be $804 per month or

$9,600 annually, with annual rent revenue at $22 500 and expenses at
$21 000, profit would be $1,500. Rental space available could provide an
additionaf $3,600 per year. After discussion motion was unanimously
passed approving pursuit of purchasing the Portage Office Building with a
100% mortgage option and an appraisal being conducted. The Senior
Housing Survey should be mailed out to seniors in the Village of Necedah
by the end of next week. Our property in Wyocena might be a possible
location for our next housing project. Fred provided an update on a HUD
complaint filed by the Wyona Lake Apartments tenant who is scheduled for
eviction with a jury trial pending on November 17", The next meeting will
be held on Friday, December 9, 2011.

John Earl asked board members to review the combined EPF&A
and PBP Cominittee report of December 9, 2011. The meeting was called
to order and roli call was taken with four of the five EPF&A Commitiee
members present and four of the six PBP Committee members present.
Motion passed by unanimous vote approving the agenda with the revision
of #6 to read “Review Executive Direciors Performance Evaluation &
Salary”. Motion passed by unanimous vote approving the minutes of the
November 11, 2011 EPF&A Committee meeting and the November 11,
2011 PBP Commzttee meeting. Kari Labansky presented the 2012
Agency Annual Budget. We are moving forward with the Weatherization
For-Profit LLC business to supplement any funding reductions. We have

" entered into a Reasonable Accommodation Agreement with the Wyona

l.ake Apartments resident who was to be evicted in November.
Committee meeting dates were discussed. We will continue to meet on
the second Friday of each month pending further discussion in January. A
Weapons Restriction Policy relating to the recently enacted Concealed
Carry Law was discussed. Motion was passed by unanimous vote for
Fred to research and bring back to the Committees for further discussion.
Fred reported on the Holiday Train and Turkey Rafile raising
approximately $18,000 for the food pantry. All board members are invited
to the All Staff Meeting on Tuesday, December 20", Ed presented the
report on buildings maintenance and repairs. The Necedah Housing
Survey went out last Friday. We are bidding on three Community




Development Block Grants, City of Poriage, Columbia County and the
Village of Randolph. Fred reported on the Portage Building Morigage
Purchase Option. Fred recently met with a representative from the Bank
of Wisconsin Dells who is interested in working with us on loan
consolidation. The next meeting will be held on Friday, January 13, 2012.

Motion was made by Dave Repinski to accept the PBP Committee
report of November 11, 2011 and the combined EPF&A and PBP
Committee report of December 9, 2011. Seconded by Kiristine Koenecke.
Passed unanimously. MOTION CARRIED.

b, EPF&A Committee

John Earl commented that the combined EPF&A and PBP
Committee meeting minutes of December 9, 2011 were just discussed
however asked for any questions or comments, With no further
discussion, John asked board members to review the EPF&A Committee

- report of November 11, 2011. The meeting was called to order and roll
7 call was taken with three members present. Motion passed by unanimous
v vote approving the agenda. Motion was passed by unanimous vote
- approving the minutes of the October 14, 2011 EPF&A Committee

meeting. Fred reported on Personnel issues with our Receptionist,
Veronica Mejia leaving the agency in December. Kari presented the
Finance Report. She provided summary pages of our Form 890 and
Department of Regulation & Licensing form. A review was provided of the
five audit bids received and after discussion motion unanimously passed
recommending full board approval of continuing to use WIPFLI as our
2011 Financial Auditors. Kari mentioned that budgets are still being
worked on and will be presented at the December EPF&A Committee
meeting. Motion was unanimously approved thanking Kari for all her hard
work. Committee meeting dates were reviewed and will currently stand at
the second Friday of the month with further review at the next EPF&A
Committee meeting. Fred presented information from his trip to the
Florida NCAF Energy Conference regarding Weatherization Fee-for-
Services with a team being formed to work on the project. Fred mentioned
that the house in Oakdale was sold with the agency netting approximately
$18,000. Fred provided an update of the WISCAP Quarterly meeting.
Committee members discussed the possibility of purchasing the Portage
Office Building with a 100% mortgage option; $150,000 @ 5% interest
over 30 years would be $804 per month or $9,600 annually, with annual
rent revenue at $22,500 and expenses at $21,000, profit would be $1,500.
Rental space available could provide an additional $3,600 per year. After
discussion motion was unanimously passed recommending full board
approval of pursuit in purchasing the Portage Office Building with a 100%
mortgage option with a lesser amount being offered and an appraisal
being conducted. Fred provided an update on a HUD complaint filed by
the Wyona Lake Apartments tenant who is scheduled for'eviction with a
jury trial pending on November 17", Board members are invited to attend
and participate in a Poverty Simulation being conducted by CAP Services
at the Poverty Matters Conference being held on Wednesday, November
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16" at Chula Vista. Board members are invited to attend our All Staff
Christmas Gathering on December 20". The next meeting will be held on
Friday, December 9, 2011.

Motion was made by Bill Gomoll to accept the EPF&A Committee
report of November 11, 2011 and the combined EPF&A and PBP
Committee report of December 9, 2011. Seconded by Kristine Koenecke.
Passed unanimously. MOTION CARRIED.

Program Reports

a. Weatherization

b. Homeless

. Hunger Reduction

. Employment & Training
. Business Development

U RN ]

Program Reports were distributed in the Board Meeting Packets for
review prior to the meeting. Craig Gaetzke reported the Weatherization
Contract is right on schedule with 104 clients served and $243,424 spent
in the month of October. There were 3 total number of 58 freezers, 53
furnaces, 26 water heaters; and 40 windows installed to date. Susan
Tucker presented the Homeless Unit Report. Due to decreased FEMA
funding the number we serve is drastically down this year. Through
October 2010 the number setved was 1,291 compared to 671 in 2011.
Lisa Williams presented the Hunger Reduction Program Report. In
October 2011 there was a 7% increase in households served, a 20%
increase in donated and/or purchased foods, and a 72% decrease in
USDA commodities. USDA is predicted to decrease over the next three
years. We currently have 114 Section 8 vouchers and now have been re-
allotted our original number of 121. Lisa repoited on the successiul
Holiday Train and Country Keg Turkey Raffle fundraisers.

Motion was made by Jim Layman to accept the Weatherization,
Homeless, Hunger Reduction, Employment & Training, and Business
PDevelopment Reports of December 14, 2011, Seconded by John Wenum.
Passed unanimously. MOTION CARRIED,

Old Business

None

. New Business

Motion was made by Bill Gomoll to approve Executive, Personnel,
Finance & Audit Committee and Planning, Building, & Programs
Committee recommendation of pursuing purchase of the Portage Office
Building with a 100% mortgage oplion with a lesser amount being offered
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and an appraisal being conducted. After aiscussion, seconded by Dave
Repinski. Passed unanimously. MOTION CARRIED.

Motion was made by Dave Repinski to approve the Executive,
Personnel, Finance & Audit Committee recommendation of approving the
2012 Proposed Budget. Seconded by Jim Layman. Passed unanimously.
MOTION CARRIED.

‘ Motion was made by John Wenum to approve the Executive,
Personnel, Finance & Audit Committee recommendation of continuing to
use WIPFLI as our 2011 Financial Auditors. Seconded by Bill Gomoll.
Passed unanimously. MOTION CARRIED.

Motion was made by Bili Gomoll to approve a Resolution of
Appreciation for Ross Swinehart which reads, “WHEREAS: Ross
Swinehart recognized the need of poor people in Adams County; and
WHEREAS: Ross volunteered his precious time to assist those in need by
volunteering his time at the Adams Food Pantry; and WHEREAS: Ross
extended his commitment to ensure that poor people and families had
access to all available programs by serving as a Board of Director for
CWCAC, Inc.: and WHEREAS: CWCAC Board of Directors, sensing
Ross’ leadership, elected him as an officer serving as the Vice-President; -
and WHEREAS: Ross applied his skills as a hoard member influencing
change and progress; and WHEREAS: Ross displayed his pride as a
member of the CWCAC team; NOW THERE FOR LET IT BE RESOLVED
THAT: The Board of Director, Management, and Staff of Central
Wisconsin Community Action Council, Inc. express their gratitude and total
appreciation for Ross’ years of unconditional dedication and exceptional
performance of service. And Further Resolve, that this Resolution of
Appreciation will be displayed in the Board Room of Central Wisconsin
Community Action Council, Inc., Wisconsin Dells, Wl. Unanimously
approved by roli call vote on this date, December 14, 2011 and signed by
the Board President & Agency Executive Director.” Seconded by John
Wenum. Passed unanimously. MOTION CARRIED.

Next Meeting
Wednesday, February 22, 2012 @ 10:00 a.m.

Adjourn

Don Nobs made a motion to adjourn. Seconded by Kiistine 7
Koenecke. Passed unanimously. MOTION CARRIED.




Agarns County Beard Room
February 21, 2012 6:00 p.m.

The Adams County Board of Supervisors meeting was called to order by Chairman Sebastiani at 6:05
p.m.

Roll Call of Supervisors: Dist. #01-Glenn Licitar; Dist. #02-Diane England; Dist. #03-Larry
Babcock; Dist, #04-Al Sebastiani; Dist. #05-Jerry Kotlowskl Dist. #06-Dean Morgan; Dist, #07-
Joseph Stuchlak; Dist. #08-Patrick Gatterman; Dist, #10- Herd| Roekle; Dist. #11-Jack Allen; Dist.
#12-Florence Johnson; Dist. #13-Mike Keckeisen; Dist. #14-Bev Ward Dist. #15-David Renner; Dist,
#16-John West, Dist. #17-Bill Miller; Dist, #ISHTerry James, Dist. #19-Dave Repinski; Dist. #20-Lori
Djumadi. Excused, Dist. #09-Patricia Townsend. Also present, Beckman, Metoyer, and Theisen from
the SAYL program.

Motioned by Allen/Roekle to approve the agenda. Motion carried by unanimous voice vote.

Motioned by Licitar/Repinski to approve January 17, 2012 minutes. Motion carried by unanimous
voice vote.

Public Participation; None

Claims: None
Correspondence; < None
Appointments: Motioned by Djumadi/Stuchlak to appoint to Ad Hoc County Board Rules
Committee; John West, Bev Ward, Joe Stuchlak, Bill Miller, and Jack Allen. Motion carrled by -
unanimous voice vote,
Motioned by Ward/Babcock to appoint David Repinski to the Aging & Dlsabmty Resource Center
Committee (ADRC). Motion carried by unanimous voice vote.
Unfinished Business: None
Reports and Presentations: -
o Administrative Coordinator/Director of Finance gave a report.
e Daric Smith, RIDC gave a report.
» Motioned by Ward/Stuchlak to accept the 2011 Annual Report from Register of Deeds.
Motion carried by unanimous voice vote.
+ Motioned by James/Stuchlak to accept the 2011 Annuai Report from Land Information~
Register of Deeds. Motion carried by unanimous voice vote,
» Motioned by Ward/Renner to accept the 2011 Annual Community Service Program.
Motion carried by unanimous voice vote. :
o Motioned by Ward/West to accept the 2011 Annual Clerk of Court Receipts and
Disbursements. Motion cartied by unanimous voice vote.
e Motioned by Ward/James to accept the 2011 Annual Report Basic Jury System
Evaluation from Circuit Court. Motion carried by unanimous voice vote.

Res. #07: Motioned by Koﬂowski/Djumadi to adopt Res. #07 to sell County Advertised Tax
Foreclosure Property, 032-01606. Motion to adopt Res. #07 carried by roll call vote 19 yes, 1
excused. Excused, Townsend. (3 SAYL, yes, non-binding vote)




General Adiministrative Policies adopted November 2011, Menonea sy Alen/west to amen d P UQ to
read: On-Call Pay: On-cail is defined as the availability of a non-exempt staff person to respond to a
pager or designated cell phone request according to a pre-established schedule; and to perform
required duties outside of normal office hours. Pre-arranged visits are not considered on-call. On-call
has two functions; (1) carrying the pager — employees serving on-call by carrying a pager will be
patd%ﬂmeﬁheﬁa&e#ﬁampheuﬁwe%eébweﬁé{hwﬂ%ew@ﬂ%eek—mﬁweeswﬁe
are-regtired-to-respond-toafter-heurscalls-during-the-weelk-will-be-paid-$1.25 per hour for after-
Employeesrequired-to-be-on-call during weckendsand

hours availability during week days and.

holidays-witt-be-paid $1.75 for availability during weekends and holidays. (2) Responding to an
emergency — When responding to a call, or handling crisis, employees will be paid their normal rate
of pay up to 40 hours and 1-1/2 times their rate of pay for hours worked beyond their 40-hour work
week. per-heur. This benefit does not apply to ‘natural emergency’ on-call such as salting or plowing
operations. Motion to amend carried by roll call vote, 18 yes, 1 no, 1 excused. Voting no, Keckeisen.
Excused, Townsend. (3 SAYL, yes, non-binding vote)

Motioned by Ward/Gatterman to amend 2.10 to read: Shift Differential. If an employee
(dispatch/iailers jail/janitor only) works a regular shift between the hours of 6:00 p.m. and 6:00 a.m.,
the employee shall receive a shift differential of twenty cents ($.20) per hour. Motion to amend
carried by roll call vote, 18 yes, 1 no, 1 excused Voting no, Keckeisen. Excused, Townsend. (3
SAYL, yes, non-binding vote)

Motioned by Miller/Allen to amend part of section 1 — vacation as: After one full year of employment
every full-time employee must use at least five consecutive vacation days each year or one (1
consecutive work week). An exception may be made by the department head. Inadequate-vacation
banks-wotld-beexemptfrom-this-provision-

To add “ed” to report in section 1.02 related to PPE and add “in their possession” to section 1.02 of
inventory. Motion to amend carried by roll call vote, vote, 18 yes, 1 no, 1 excused. Voting no,
Keckeisen, Excused, Townsend. (3 SAYL, yes, non-binding vote)

Motioned by West/Ward to amend Section 1 - Vacation

e Full-time and regular part-time employees that working up to 80 hours per two-week pay period
shall accrue vacation based on the following schedule:

o+ Regularpart-time-employvees shall be-eligible for paid vacation according to-the follewingacernal
sehedule-on-all hours worked up to 80 hours in a two week pay periods

Years of Service Prorated Vacation Hours per Year Vacation accrued per work hour
06 - 80 Hours 0384 hrs
7-12 120 Howurs 0577 hrs
13-19 160 Hours .0769 hrs
20+ 200 Hours 0962 hrs
Fuﬁﬁﬁ%eﬂaﬂleyeeweﬂemgﬁé—heaﬁ@w@weﬁedﬂhaﬂ a%ﬁc#aea&eﬁ%aseéeﬁﬂ&&feﬁewﬂg
me\ - Vacation accrued per Year Vacation accrued per pay peried—
(-6 7 2, :

5 e
13-18¢ -150-Hours ~15.769 brs .
Ao 187.5 Hours 7.212 hrs T




O e
SeESIer

1 Years of Service

Vacation accrued per Year

Vacation accrued per pay period

0-0

Hours

3.077 hrs

7 i2 120 Hours 616 hrs
13-19 i CIsahes B
20— | 200 Hours 7.693 hrs

Motion to amend carried by roll call vote, 19 yes, 1 excused. Excused, Townsend. (3 SAYL, yes,
non-binding vote)

Motion to adopt amended Res. #8 carried by rof call vote, 14 yes, 4 no, 1 abstaining, 1 excused.
Voting no, Djumadi, England, James, and Kotlowski. Abstainéng, Keckeisen. Excused, Townsend.

Res. #09: Motioned by Stuchlak/James to adopt Res. #09 to authorize the Administrative
Coordinator/Director of Finance to act on behalf of Adams County to apply for $97,000 from WDNR
Aquatic Invasive Species Grant Program for the purpose of funding a staff person and
operations to provide educational and technical assistance for prevention and control of aquatic
invasive species for 2013 and 2014, Motion to adopt Res. #09 carried by roll call vote 18 yes, 1 no, 1
excused. Voting no, Djumadi. Excused, Townsend. (3 SAYL, yes, non-binding vote) '

RECESS: Motioned by Aflen/Johnson to recess at 7:04 p.m. Matiori carried by unanimous voice
vote, -

RECONVENE: Called back to order by Chairman Sebastiani at 7:15 p.m. 19 present, 1 excused.
Excused, Townsend.

Motioned by Repinski/Kotiowski to reconsider Res. #8. Motion to reconsider Res. #8 carried by roll
call vote, 13 yes, 6 no, 1 excused. Voting no, Babcock, Gatterman, Keckeisen, Miller, Roekle, and
Ward. Excused, Townsend.(3 SAYL, 2 yes, 1 no, voting hot Beckman, non-binding vote) Motioned
by Allen/Roekle to table Res. #8. Motion to table Res. #8 carried by roll call vote, 12 yes, 7 no, 1
excused. Voting no, Babcock, Gatterman, Keckeisen, Licitar, Miller, Ward and West. Excused,
Townsend. ' '

Res. #10: Motioned by Babcock/Allen to adopt Res. #10 to authorize the Department of Health and
Human Services of Adams County to increase the part time  Economic Support position to a full time
position. Motioned by Ward/Repinski to amend Res. #10 striking the entire fiscal note and inserting .
*No Impact to 2012 budget.” Motion to amend Res. #10 carried by rolt call vote, 18 yes, 1 no, 1
excused. Voting no, Gatterman. Excused, Townsend. (3 SAYL, yes, non-binding vote) Motion to
adopt amended Res. #10 carried by roll call vote, 19 yes, 1 excused. Fxcused Townsend. (3 SAYL,
yes, non-binding vote)

Res. #11: Motioned by Keckeisen/Renner to adopt Res. #11 to authorize the Department of Health
and Human Services of Adams County to reclassify a current Clerk/Receptionist position to a Clinic
Coordinator/Receptionist. Motion to adopt Res. #11 carried by rofl call vote 15 yes, 4 no, 1 excused.
Voting no, Djumadi, Johnson, Kotlowski, and Ward. Fxcused, Townsend. (3 SAY!, yes, non-binding
vote) '

Res. #12: Motioned by Licitar/Stuchlak to adopt Res. #12 to authorize the Clerk of Circuit Court for
Adams County to reclassify a current Collections Specialist position to a Deputy Clerk of Court




Djm‘ﬂadi, Ward and West. Excused, Townsend. (J S/JH t: non%zinc-ing vGie )
Res. #13: Motioned by West/Ward to adopt Res. #13 a resolution providing for the sale of
approximately $5,580,000 general obligation refunding bonds. Motion to adopt Res. #13 carried by

roll call vote, 19 yes, 1 excused. Excused, Townsend. (3 SAYL, yes, non-binding vote)

Ord. # 01: Motioned by Stuchlak/Licitar to enact Ord. #01 to rezone parcels of land in Town of
Colburn that were based on incorrect acreage calculations and not zoned according to existing use
and additional parcels as appropriate and to enact Ordinance 17A, 2010. Motion to enact Ord. #01
carried by roll call vote 19 yes, 1 excused. Excused, Townsend. (3 SAYL, yes, non-binding vote)

Denials: None

Motioned by Kotlowski/Roekle to approve claims as submitted. Motion to approve claims carried by
unanimous voice vote. (3 SAYL, yes, non-binding vote)

Motioned by Allen/Johnson to approve per diem and mileage as submitted. Motion to approve per
diem and mileage carri_ed by unanimous voice vote. (3 SAYL, yes, non-binding vote)

Motioned by Repinski/Johnson to bring back Res. #11 & 12. Motion carried.by voice vote. Voting.. .

no, Keckeisen. Excused, Townsend. Motioned by Ward/Kotlowski to amend Res. #11 & 12 fiscal
striking them entirely and inserting *No Impact 2012 budget”. Motion to amend carried by roll call
vote, 18 yes, 1 no, 1 excused. Voting no, Djumadi. Excused, Townsend.

Motioned by Johnson/i)jumadi to have the Clerk correct any and all errors and to read back at the
next meeting if so requested. Motion carried by unanimous voice vote.

Set next meeting date for March 20, 2012, 6:00 p.m.

Motioned by Johnson/Roekle to adjourn at 8:30 p.m. Motion to adjoum carried by unanimous voice
vole..

Respectful!y submitted,

Clndy Philii Ippl

Adams County Clerk
These minutes have not yet been approved.




February 12, 2002 2ol non, - Callersnee oo 4-200
The meeting was called to order by Al Sebastiani, Chair, at 9:00 a.m. The meeting was properly announced.
Members present: Al Sebastiani, Dave Renner, Larry Babcock, and Joe Stuchlack; Excused: Beverly Ward.
Others present: Trena Larson, Administrative Coordinator/Director of Finance; John R. “Jack” Albert,
Adams County Corporation Counsel; Marcia Kaye, Personnel Director; Diane Heider, Legal Assistant,
Recording Secretary; Chuck Price, HHS Director; Wendy Piexrce, HHS Fiscal & Support Service Manager;
Dana Henriksen, HHS Economic Support Specialist; Phil Robinson, HHS Clinic Manager; Phil McLaughlin,
Zoning Director; and Lori Djumadi, County Board Supervisor,

Motion by Stuchlak, scconded by Babeock, to approve the Agenda. Motion carried by unanimous vote.

Motion by Babcock, seconded by Stuchlak, to approve the Minutes of the January 10, 2012 Executive
Committee meeting. Motion carried by unanimous vote.

There will be public participation as needed. There is no new corresponderice.

Item 11 was struck from the Agenda.

Discussion was held on approving job-description for Clinic Coordinator/Receptionist and reclassificationof- - -

one current HHS Clerk/Receptionist position to Clinic Coordinator/Receptionist. Motion by Stuchlalk,
seconded by Babeock, to approve the job description and reclassification of one current HHS
Clerk/Receptionist position to Clinic Coordinator/Receptionist, and to forward to County Board for approval.
Motion carvied by unanimous vote, '

Discussion was held on charging the Health & Human Setvices Economic Support Specialist position from
part-time to full-time. Motion by Babcock, seconded by Renner, to approve changing the Health & Human
Services Economic¢ Suppott Specialist position from part-time to full-time, and to forward to County Board
for approval. Motion ¢arried by wianinious vote.

Discuss and/or act on reclassifying the Clerk of Circuit Court Collection Clerk (Group Four, PAII -

~ Collections Specialist) to Deputy Clerk of Court (Group Six, PAII), Motion by Stuchlak, seconded by
Renner, to approve reclassification of Court Collection Clerk (Group Four, PAIL - Collections Specialist) to
Deputy Clerk of Court (Gioup Six, PAIIL), and to forward to County Board for approval. Motion carried by
unanimous vote.

The Committee recessed at 10:13 for a bieak, and reconvened at 10:25 a.m.

Discussion was held regarding setting wages for elected officials. Marcia Kaye presented research on
coinparable counties’ pay structures and demographic information which should be considered in setting
annual salary for the upcoming term of office for County Clerk, Register of Deeds and Treasurer. Sebastiani
stated that the Commiltee needs more time to review Kayée’s materials and the matier can be brought back
next month. No action was taken.

Discussion was held regarding revision fo Personnel & General Administrative Policies Chapter 4, Section 1.
Kaye stated that COLA/Pay Scale was discussed at the last Executive Meeting, and it went to Admin/Finance
for discussion. Renner indicated that non-represented employees did not receive a COLA adjustment for the
past two years. He wants to wait and see what happens with WPPA Local 355 before addressing pay scale
issues.

These minutes have not yet heen approved by the Executive Committee.




Motion by Stuchlak, seconded by Renner, to convenc in closed session at 11:27 aan. per Wis. Stats,
§19.85(1)(e) for purposes of deliberating or negotiating the purchasing of public properties, the investing of
public funds, or conducting other specified public business, whenever competitive or bargaining reasons
require a closed session. Discuss and/or act stratepy for conducting negotiations with Adams County Deputy
Sheriff’s Association Local 355, The Committee reconvened in open session per Wis. Stats. §19.85(2) at
11:40 a.m., to consider and vote on appropriate matters. No motions were made post-closed session.

Trena Larson presented the Administrative Coordinator/Director of Finance monthly repoit including

Attend health insurance seminar and discussed the following topics:

e Health insurance premiums. The County can expect double-digit increases. An effective health
insurance program can help mitigate costs.

e MERP (Medical Expense Reimbursement Plan) may be considered to reimburse high deductible costs.

¢ Obama Care effect on counties. We need to plan and strategize our plan. Committee members may
contact Trena for additional information.

¢ Roles/Tools of County Admmls’aation Supervisor. The County Board should set a vision and tone to
implement.

¢ County Organization including Executive/Administrator/Administrative Coordinator concepts.

e - Financial Metrics. Resources are available through University of Wisconsin. Trena will have a Power
Point presentation foi- committee members to-view.

Attended the Legislative Exchange Seminar and discussed the following topics:

s Chief Economist stated that the workforce shrunk 5% due to the recession.

» The economy will stay weak unless there is investment and growth. We need job 01eat10n People are
imimobilé because they are tied to their current economic status. We need to see the whole picture of
our County.

e Michael Ford, Wisconsin Policy Research Institute said that surveys were taken across Wisconsin

“asking how to keep our econorny on track. People are focusing on quality of live, local government
and economic growth. People want measurable results. There is a need to increase and improve how
we serve people.

o The Deputy Secretary of the Department of Agriculture discussed the DATCAP pmgxam Adams
County lost about $17,000,000,

o ].B. Van Hollen reported they are examining the effectives of plobablo cause licarings, and there may
be a change in standards for indigent legal representation.

s Sauk County HHS discussed family care. There has been a cut in Youth Aids which is a program
keeping kids from entéring the system. HHS is reviewing budgets, Adams County is not currently
participating in the Family Care Program. The program is in the process of lifting the cap and Adams
County may participate. The State wants more self-dirccted supports, i.e., pill dispenseis in the
client’s home.

Trena’s take-away from the seminar: We need to review county policies and decisions for years to come.
Anticipate cuts and utilize tools to do things more effectively.

Marquette Counly’s Chair wants to revive relationships with countics. Sebastiani stated that quarterly
meetings weie dropped when AC/DOF Petkovsek left, and we need to reinstate the meetings which had great
success and value addressing issues impacting the county.

We need to reevaluate and redesign our Wellness program to increase employee participation, focusing on
cost savings. Committee members can contract Trena for additional information.

These minutes have not yetf heen approved by the Executive Committee.




srav. ahantoned dnimnals. renaaked wild ihesd wenaors snd T T OWERERCT. W ne Japer wiil polng A anicle
on Wednesday of this week focusing on the Humane Society post-county. Next week the paper will highlight
the two new vendors. Trena did a follow-up with the vendors and the transition went well, There is a good
working relationship with Adams County. Djumadi received feedback that the public does not fully
understand the transition and the public is concerned that Mauston Veterinary kills cats. Albert said that the
Adams County Human Society did euthanize animals. Eyes of Hope is a no-kill organization. Sebastiani said
that pick-ups average about 1 a week just for stray/abandoned animals. We don’t go out for every call.

Jack Albert presented the Corporation Counsel Department monthly report including cowurt caseload,
department representation, status of pending lawsuits, document review, seminar attended, and departiment
operations. :

Marcia Kaye presented the Personnel Department monthly report including status of hiring process for
dispatcher, jail officer, Interim Director of HHS, MIS, Highway worker retirement and resulting truck driver
position opening. Kaye is reviewing job desciiptions to develop a floating position for clerical worker and
meeting with Solid Waste and Highway to develop a pool of driveis, some limited term and some on-call for
emergency situations at both departments. We will need to cross-train and define job descriptions, pay,
licensing, and drug testing.

" FMLA requests average about 1 a week, but some employees are working light duty,

Kaye attended thie WPELRA State Conference and topics of group discussions and sessions focused on
County policy changes, wages and comparable pay scales, changes in thanaging in a non-union environment.
Some countiés are also transitioning to pay for performance where wage increases are based on their actual
performance levels.

Kaye discussed her understanding of the status of January 1°*' pay increases. To date, all Unions except
WPPA Sheriff Local 355 have notified that they will not be recertifying.

Motion by Babcock, secconded by Stuchlak, to approve vouchers. Motion carried by unanimous vote.

. The next regular meeting date is set for March 13, 2012 at 9:00 a.m. Action items for next meeting:
Discuss and/or act on negotiations with WPPA Sheriff Local 355. :

Motion by Renner, s¢cconded by Stuchlak; to adjourn the meeting at 12:17 p.m, Motion carried by

unanimous vote.

Respectfully submitted,

Diane Heider
Recording Secretary

These minutes have not yet been approved by the Exccutive Committee.




The Adams County Health & Human Services and Veterans Service Board meeting was called to
order by Acting Chairperson England at $:00 a.m. :

Roll Call of Board Memberé:, Diane England, Dr. Hatton, Heidi Roekle, Fran Dehmlow, Jack Allen
Dave Repinski & Terry Harvey-Beversdorf. Excused: Pat Townsend & Maureen Bruce

Health & Human Services Staff: Charles Price, Wendy Pierce, Carol Johnson, Sarah Grosshu-
esch, Sherrie Manning & Phil Robinson

Veterans Service Staff: Dave Guerin

Motion by Allen/Hatton to approve Agenda and Compliance with Open Meetings Law. Motion car-
ried by unanimous voice vote (UVV). '

Motion by Repinski/Roelke to approve the November 18, 2011 minutes with the change as men-
tioned. Motion carried by UVV.

New Business — none
Public comment - none
Correspondence — none

Veterans Service .
VSO's Vouchers and Financial Report and calendar were distributed. Motion by Hatton/Allen to ap- -

prove VSQO's Vouchers and Financial Report. Motion carried by UVV.

Health & Human Services
Financial Report — Financial Report was provided. Motion by Repinski/Roekle to approve Novem-
ber Vouchers and Financial Report. Motion carried by UVV. -

Thrift Store Financial Report — Year to date gross plus sales $258,917.68 as of 12/3/11
Conference & Workshop Attendance: none to report

Unit Reports: - :
Youth Services: Charles Price reported for the Youth Services unit.
Clinical Services: Phil Robinson reported for the Clinical Services unit.
Aging: Carol Johnson reported for the Aging unit.

Long Term Support Services: Charles Price reported for the LTS unit.
Health Officer: Sarah Grosshuesch reported for the Public Health unit.
Economic Support Services: Charles Price reported for the ESS unit.

RooffRemodel Updates —~ Charles Price gave the Board an update on the Roof/Remodel project
and took Board Members on a tour of Health and Human Services Building.
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dates/changes for Children and I am”iCS Sccm! Work position. Moticn by Hauon/Repmskl ¢ ap-
prove job description updates/changes for Children and Families Social Work position. Motion car-
ried by UVV. :

Personnel - Children and Families — Discuss and/or act on approval to start the recruitment of a
Children and Families Social Worker as of January 1, 2012 as approved in the 2012 budget. Mation
by Hatton/Roelke to approve the start of recruitment of a Children and Families Social Worker as of
January 1, 2012. Motion carried by UVV.

Amended [tem: Personnel — Long Term Support — Discuss and/or act on job description up-
dates/changes to Case Manager position. Motion by Allen/Roelke to approve job description
changes fo Case Manager position. Motion carried by UVV.

Director’s Report — Charles Price gave the Board an update of what he has been working on in

various areas of Health & Human Services, meetings and conferences he has attended as well as
upcoming meetings that he plans fo attend.

Next Regular Meeting Date — January 13, 2012 at 9:00 a.m.

__Adjqu_rm_ﬁen‘t; Acting Chairperson England asked if there was any further business to consider.
Motion by Repinski/Bruce to adjourn meeting. Motion carried by UVV.

Meeting adjourned at 10:25 a.m.

Minutes respectfully submitted by Beth Czerwinski
THESE MINUTES HAVE BEEN APPROVED BY THE COMMITTEE
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The Adams County Health & Human Services and Veterans Service Board meeting was called to
order by Acting Chairperson Jack Allen at 9:00 a.m.

Roll Call of Board Members: Dr. Hatton, Heidi Roekle, Jack Allen, Dave Repinski, Maureen Bruce
& Terry Harvey-Beversdorf. Excused: Pat Townsend, Diane England, Fran Dehmlow

Health & Human Services Staff: Charles Price, Wendy Pierce, Carol Johnson, Mandy Stanley,
Phil Robinsen, Diane Osborn, Dana Henriksen, Sarah Grosshuesch & Sherrie Manning

Veterans Service Staff: Dave Guerin

Motion by Repinski/Hatton to approve Agenda and Compliance with Open Meetings Law. Motion
carried by unanimous voice vote (UVV).

Motion by Hatton/Repinski to approve the December 8, 2011 minutes as submitted. Motion carried
by UVV.,

New Business — none

" Public comment; none
Correspondence — none
Veterans Service

VSO’s Vouthers and Financial Report and calendar were distributed.

Veterans Service Officer’s report.
Personnel — Discussion hours of Deputy Veteran's Service Officer for 2012. HHS Board agreed to

~ keep the position on a reduced schedule as needed.

Health & Human Services
Financial Report — Financial Report was provided. Motion by Roekle/Bruce to approve December

Vouchers and Financial Report. Motion carried by UVV.

Thrift Store Financial Report - Year to date gross plus sales $287,326.11 as of 12/31/2011

Conference & Workshop Attendance: Chuck Price, Sarah Grosshuesch & Phil Robinson —
Health Wisconsin Leadership Institute (2/1-2/2, Tomahawk); Sarah Grosshuesch — New LHO Orien-
tation (2/7-2/8, Wausau); Chuck Price — \NCA Legislative Exchange (2/7-2/8, Madison); lauren
Heitman - Intake Training (3/14-3/16, Wausau); Chris Saloun — Preparedness Training (2/2, Wis-
consin Dells)

Unit Reports:

l.ong Term Support Services: Diane Osborn reported for the LTS unit.
Economic Support Services: Dana Henriksen reported for the ESS unit.
Health Officer: Sarah Grosshuesch reported for the Public Health uni.
Youth Services: Mandy Stanley reported for the Youth Services unit.
Clinical Services: Phil Robinson reported for the Clinical Services unit.
Aging: Caral Johnson repotted for the Aging unit.

Thrift Store: Sherrie Manning reported for the Thiift Store.




Presentation — Pubtic Health - Environmenial Beaith, Mitch Lob

Roof/Remodel Updates — Charles Price gave the Board an update on the Roof/Remodel project
and informed board that the County Board passed a resolution that approved an additional $48,000
to complete remodel project.

Personnel —~ Aging and Disability Resource Cenfer (ADRC) - Discuss and/or act on adopting job
description for Intake/Options Counselor position. Discussion included the recommendation to re-
move the weekly number of hours from the description. Motion by Hatton/Roekle to adopt job de-
scription for Intake/Options Counselor with recommended change. Motion carried by UVV,

Personnel — Aging and Disahility Resource Center (ADRC) — Discuss and/or act on approval to
start the recruitment of an Intake/Options Counselor position as approved in the 2012 budget. Mo-
tion by Repinski/Hatton to approve the recruitment for the Intake/Optlons Counselor position as ap-
proved in the 2012 budget. Motion carried by UVV.

Personnel — Aging and Disability Resource Center (ADRC) — Discuss and/or act on adopting job
description for Disability Benefits Specialist Position. Discussion held. Action for agenda item is
tabled.

Personnel = Aging and Disability Resource Center (ADRC) — Discuss and/or act on approval to
start recruitment of a Disability Benefits Specialist Position. Discussion held. Action for agenda
item is tabled. :

Director’s Report — Charles Price gave the Board an update of what hé has been working on in
various areas of Health & Human Services, meetings and conferences he has attended as well as
upcoming meetings that he plans fo attend.

‘Next Regular Meeting Date — February 10, 2012 at 9:00 a.m.

Adjournment: Acting Chairperson Allen asked if there was any further business to consider. Mo-
tion by Hatfon/Roekle to adjourn meeting. Motion carried by UVV.-

- Meeting adjourned at 11:20 a.m.

Minutes respectiully submitted by Beth Czerwinski
THESE MINUTES HAVE BEEN APPROVED BY THE COMMITTEE
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THURSDAY, FEBRUARY 9, 2012 AT 9:00 AL
HIGHWAY DEPARTMENT CONFERENCE ROOM
1342 COUNTY ROAD “F7, ADAMS, WI

MEMBERS PRESENT:  Lairy Babcock, Chairperson
' Florence Johnson, Vice-Chairperson
Patrick Gatterman, Seeretary ~ Axrived at 9:10 a.m./Excused
at 12:30 p.m.
" Dean Morgan
. Michael Keckeisen
Alexandria Beckman —~ SAYL Member

OTHERS PRESENT: Patrick Kotlowski ~ Highway Coimissioner, Sarah Stoll,
Dianne Schubert, Bruce Engel and John Kuott

CALL MEETING TO ORDER: ‘The Meeting of the Adams County Highway
Department Committee was called to order by Chajrperson — Larry Babeock at 9:00 A.M., on
Thursday, February 9, 2012,

. WAS THE MEETING PROPERLY ANN OUNCED? YES

_ ROLL CALL: BABCOCK, JOHNSON, KECKEISEN, MORGAN AND SAYL
MEMBER ~ BECKMAN. MEMBER ABSENT: GATTERMAN~ EXCUSED ~ ARRIVED
AT 9:10 AM. -

APPROVAL OF AGENDA: Motion by Johnson to approﬁe the Agenda as presernted,
second by Morgan. VOICE VOTE, ALL IN FAVOR. M OTION CARRIED.

APPROVAL OF MINUTES OF LAST MEETING (J ANUARY 12, 2012
REGULAR MONTHLY MERETING): Motion by Morgan 10 approve the Minufes as printed
of the Adams County Highway Department Commitlee Meeting for JANUARY 12, 2012
Regular Monthly Meefing, second by Johuson. VOICE VOTE, ALL.IN FA VOR. MOTION

CARRIED.

PUBLIC PARTICIPATION ON AGENDA ITEMS: Public participation was
requested for the following Agenda item: :
o County Road “G” Brushing Concerns ~ Property Owaner Stoil
o County Road “G” Brushing Concerns ~ Propetty Owner Knott

o Puel Purchases ~ Wisconsi River Co-op Services

COUNTY ROAD “G” BRUSHING CONCERNS ~PROPERTY OWNER STOLL:
Sarah Stoll was present to discuss her concerns reference the right-of-way brushing that is being
done on her property on County Road “G”. Motion by Gattermai continue 10 biush and limb
trees per the Higliway Policy adopted in 2007 and agree to meet with lind owner on sité fo
yerify trees that are ont the right-of-way line, second by Johnson. VOICE VOIE, ALLIN
FAVOR. MOTION CARRIED. : :
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. COUNTY ROAD “G” BRUSHING CONCERNS ~ PROPERTY OWNER KNOTT:
Tohn Knott was present 1o discuss his conceris veference the right-of-way brushing that is being
done on his property o3 County Road “G”. Motion by Gatterman continue to brush and limb
frees per the Highway Policy adopted in 2 007 and agree to meet with land owner on sife 10
verify trees that are o1t the right-of-way line, second by Johwusoi. VOICE VOTE, ALL IN

FAVOR. MOTION CARRIED.

FUEL PURCHASES ~ ‘WISCONSIN RIVER CO-0P SERVICES: Dianne Schubert
yepresentative for the Wisconsin River Co-op Services was present t0 discuss the fuel puichasing
for the highway department and inquire if this could be open for bidding, Currently the Highway
Department gets their fuel from Scully Oil Company, which was bid several years ago and that
agreement has not changed. Highway Commissioner was instructed to find out if the Highway
Department is in a contract agreement with Scully Oit Company. Motion by Keckeisen fo tabled
until the March 2012 Highway Commiittee Meeting, second by Gattermdit. VOICE VOTE,

ALL IN FAVOR. MOTION CARRIED.

ADVERTISE FOR BIDS: -
A) CTH E CONSTRUCTION: Motion by Keckeisen 0 advertise for bids ont the
Connty Road “i” (County Road “G" to I Avenue) Construction Project; second by
Gatterman. VOICE VOTE, ALLIN FAVOR. MOTION CARRIED. L

B) CTH B OVERILAY: Motion by Keckeisen 10 advertise for bids ont the County-
Road “B” (State Road 82 to County Road “E ”) Overlay Project, second by Gattermdil,
VOICE VOTE, ALL IN FAVOR. MOTION CARRIED. :

C) TRUCK: Motion by Keckelsen to advertise for bids ont purchasing @ tandem axle
truck, with a clause in the bidding documents that states there will be a late fee charge of
$100.00 per day if truck is 10t delivered by an agreed date, second by Gattermdart. VOICE
VOTE, ALL IN FAVOR. MOTION CARRIED. ' :

BIGHWAY DEPARTMENT OPER&TIONS / TRANSITION COMMITTEE
UPDATES: Highway Commissioner updated the Highway Conunitice on discussion and
decision made at the Transition Commiftee Meetings. ) :

~ REVIEW & APPROVE COUNTY ROAD “Z” (18_r_m LANE TO WOOD COUNTY
LINE) APPRAISALS, JURISDICTIONAL OXTERS, CONDEMNATIONS & OFFERING
PRICE REPORTS: Motion by Gatterman to approve the Offering Price Reports as prepared
by T smber-Selissen Land Specialist for parcels: 138, 222,223 & 224 on the County Road “Z”
(1 $" Lane to Wood Couniy Ligie) Project, second by Babcock. VOICE VOTE, ALL IN

FAVOR. MOTION. CARRIED.

RESOLUTION COUNTY ROAD “7» TIGER GRANT: Motion by Gatterman {0
apply for the 2012 TIGER GRANT if the prior applicatiot, 2011 TIGER GRANT Praject
faced in the top 100, providing the engineering cost for submitting the project is an
acceptable amouith, second hy Keckeisen. VOICE VOTE, ALL IN FAVOR, MOTION

CARRIED.

ASE CERTIFICATIONS: Discussed the ASE cerlification status of shop employees
and that the Transition Committee has not addressed this topic yet. Motion by Keckeisen to
require all shop employees Jiived after 9/28/11 be ASE certified per job description,rsecaud by
 Guatterman. VOICE VOTE, ALL IN FAVOR. MOTION CARRIED.
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HIGHWAY COMMITTEE MEMBER PATRICK GATTERMAN WAS
EXCUSED AT 12:30 P

ACT ONLETTER OF RESIGNATION FOR HIGHWAY EMPLOYEE: Highway
Enployee Greg Soley submitted a letter of resignation effective April 9, 2012. Motion by
Kockeisen to accept the letier of resignation effective April 9, 2012 for highway enployee Greg
Soley, second by Morgan. VOICE VOTE, ALL IN FAVOR. MOTION CARRIED. '

REVIEW & ACT ON STATE D.O.T. TRAFFIC MAINTENANCE
AGREEMENTS: Motion by Johnson to approve the State D.O.T. Traffic Maintenance
- Agreements for 2012 in the anount of $134,820.00, whiclt consists of the following projects:
 North Central Pavement Marking $128, 000.00/ T mfﬁé Signing § 6,820.00, second by Morgan.
VOICE VOTE, ALL IN FAVOR. MOTION CARRIED.

REPORT ON HIGHWAY DEPARTMENT OPERATIONS: |
e Crack fill on County Road “B” between State Road 82 and County Road “B”
o Brushing on County Road “G” between State Road 21 and State Road 73

o Winter Maintenance ~ citizen concerns

FINANCIAL REPORT: Motion by Keckeiser 10 approi’e the Deceniber
2011 Financial Report ~ Prior fo Audit as presem‘ed, second by Johnsom. VOICE VOTE,

ALL IN FAVOR. MOTION CARRIED.

VOUCHERS: The Highway Dep artment monthly check summary report was presented
to the Committee for review. Committee members reviewed the February 7, 2012, Monthly
Check Summary Report that is provided to the Highway Committee by the Administrator
Coordinator / Director of Finance Department. Motion by Keckeisen to approve the Monthly -
Check Summary report as presented, second by Johusoit. VOICE VOTE, ALL IN FAVOR.

MOTION CARRIED.

IDENTIFY POSSIBLE UPCOMING AGENDA ITEMS:
Fuel Quotes

Qil Quotes

ASE Certifications

Road Weight Postings

Winter Maintenance ~ Ice Sticer

s © o @ °

) SET NEXT MEETING DATE AND ADJOURN: Motion by Keckeisen, second by
Johnson, to adjourit until the next scheduled meeting for the Higlhway Departmeitt on,
Thursday, March 8, 2012 at 9:00 A.M. at the Highway Departntent. VOICE VOTE, ALL IN

FAVOR. MOTION CARRIED.

Meeting édjoumed at 1:30 P.ML

Respectfully submitted,
Patrick Kotlowski, Recording Secretary

THESE MINUTES HAVE NOT BEEN APPROVED BY THE COMMITTEE




&dams County Land and Water Conservation Cornmittee Minutes {or 2/13/12 meeting

Meeting called to order at 9:00 am. All Commiitee members present except Keckeisen who was

excused,
It was determined the meeting was properly noticed.
James/Morgan motion to approve agenda. Motion passed unanimously.

Morgan/Bork motion to approve 1/9/12 meeting minutes and 1/17/12 meeting minutes with
corrections that were made in pen. Motion passed unanimously.

Public participation — none.

Barry Benson reviewed 2011 Wildlife Abatement Program Damage Claims. Licitar/Morgan motion to
approve claims, Motion passed unanimously.

Jon Robaidek, WDNR Biologist, reported on 2011 Adams County deer harvest and County activities
pertaining to Wolf Removal Permits.

There was no NRCS report.

Land and Water Conservation Department Monthly report was reviewed and Murphy answered
" question about Animal Waste Management Ordinance and lake level monitoring at Easton Dam.

Licitar reported next Central Wisconsin Windshed Partners meeting is 4/3/12.

There was no North Central Land and Water Conservation Department report. Since we are not paying
dues for 2012 it was agreed this item shall not be on future agendas.

James provided a Golden Sands Resource, Conservation and Development report including 40t
~ Anniversary activities; website activities, Hydrofrac presentation, annual fees will increase to $250 and
the Waupaca Chain of Lakes has zebra mussels. Stuchlak added the Prairie Chicken Festival is 4/13-.

15/12.
Bork reported on 2011 USA Production Report.
Murphy distributed January 2012 financial report. James/England motion to approve financial report.

James/England motion to approve Memorandum of Agreement between County of Adams and Town of
Rome for placement of now wake buoys. Discussion about notification of buoy damage occurred.

Motion passed unanimously.

England/Licitar motion to approve Resolution to Apply for WDNR Aquatic Invasive Species Grant,
Murphy reviewed with Committee costs and percentage the County will be responsible for. Motion

passed unanimously.
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lemes/Bork raction to approve Agreerient with fyrec end Astociztes tor Cemelot Demsrepeis, M refiy
reviewed items in agreement. Discussion occurred about repairs. James requested copy of Agreement.

Motion passed unanimously.

Morgan/Licitar to approve Agreement with Easton Lake District to install Handicap path at Easton Dam.
Murphy reviewed with Cornmittee items in agreement. Motion passed unanimously,

Murphy reported he has received no response to letter sent to Chuck Pheiffer regarding ownership of

the Friendship Dam,

Communications: Licitar shared J.A.M. Corn and Soybeans Annual meeting notice; Stuchiak shared news
article about Heartland Farms receiving an award for good conservation practices on their farm; Murphy
shared news about the 2011 DATCP Allocation Plan; James shared news that there may be élelayed

communications for a short period of time with Tri-Lakes Mahagement District due to their Clerk missing

time due to injury.
No items were identified for the next meeting which was set for 3/12/12.

Licitar/England motion to adjoufn.




Adams County Library
Board Minutes
21277112

The meeting was called to order by President Nelson at 1:00 p.n. Present were Nelson,
Challoner, Townsend, Renner, Kreten, Albrecht, and Divector Waviunek, Heideman was
excused.

President Nelson verified that the meeting was properly announced.

Motion to approve the agenda was made by Albrecht, 2" by Townsend and catried
unanimously. -

Public input was invited. No one was present.

Recommended Actions: minutes, bills and financial report:

Motion to approve the minutes of the January meeting was made by Townsend, pond by
Kreten and carried unanimously.

Information on the bills was mcluded in the Financial Report and reviewed. Theze were
no recent bills,.

Mation to approve the Financial Report for January was made by Challoner, o by
Kreten and carried unanimously.

Communications & Reports:
Discussed the Jackson Township meeting concerning the Oxford Library.

South Central Library Svystem report;

Nelson reported that updates to KOHA were done on Feb, 7" and 9, 'A KOHA users
meeting will be March 6™, Portage Library will be expanding. SCLS needs an alternate
representative from the Adams County Library. Townsend agreed to serve as alternate
representative,

Budget:
Discussed the discrepency between the budget voted on and the actual printed document.

Wavrunek to reseach.

Director’s Report:
A.  Circulation for January was up 25-30% from January of last year.
B. A draft of the Annual Report was disseminated and discussed.

Staffing Meeting Repor(s:

The next staff meeting will be in March. Di%cussed concerns over increased circulation
and part-time staff hours.

Update from Auditing Comnittee;
Tabled until March.
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Legislative Day:
Legislative day was Feb. 14“‘

Review Bv-Laws
Motion to approve the By-Laws as curr enﬂy written was made by Challoner, 2“ by
Kreten and carried unanimously.

Ydentify possible upcoming items for future mectings:
A. Staffing Meeting Reports
B. Town of Jackson Update

The meeting was adjourned at 2:10 p.m.

The next meeting will be held Monday, March 26th at 1:00 at the Adams County Library.

Respectfully submitted by Barb Albrecht, Secretary




Adams County Local Emergency Planning (LEPC) Connmittee
Monday, February 27, 2012
9:30 a.m. — Community Center Building, Conf. Rm. 103

A meeling of the Adams County Local Emergency Planning Committee (LEP C) was held on
Monday, February 27, 2012, in Conference Room 103 at the Adams County Community Center.
- Chair Dean Morgan called the meeting to order at 9:30 a.m. The meeting was properly noticed.

Members present: Dean Morgan, Chair/County Board Representative; Florence Johnson, Vice-
Chair/County Board Representative; John Frantz, Chief, Rome Fire Dept., Todd Hanson, City of
Adams Chief of Police; Sam Wollin, Sheriff; Les Beckman, Captain/Acting Chief Deputy; Jodi
Stormoen, DNR Ranger, Scott Firlus, Wis. River Cooperative, Chris Saloun, Public Health, Jeff
Rogers, ARES/RACES; Pat Kotlowski, Highway Commissioner and Jane Gervais, Emergency
Management Director. Members not present: Scott Switzer, Moundview Memorial Hospital;
Isolina Jackson, WDKM Radio and Ann Taff, American Red Cross. Others present: Darcie
Beckman, Times-Reporter Printing Company.

Motion by Johnson/Firlus to approve the agenda. Motion carried.

Motion by Stormoen/Firtus to approve the minutes-of August 8, 201 1, with the correction on
page two to change the date from February 6, 2011 to February 27, 2012 for the next meeting
date. Motion carried.

Update on Level “B” Hazmat Team (Gervase Thompson, Juneau County EM Director);
2011 & 2012 EPCRA computer and equipment grant status,

Gervase Thompson, Juneau County Emergency Management Director and Bruce Holsclaw,
Deputy Director, were present. Gervase Thompson gave an update on the Hazmat team.

They have five members from Adams County that are on the team. The contract requires five
members. Four are regular attendees. They are in the process of accepting new members from
Adams County. Adams County is required to furnish five physicals. These physicals are costly,
over $1,000.00 each. Gervase is looking into another alternative for physicals that would be less
costly. The State Hazniat Coordinator can bring down the Minnesota travel trailer to conduct
physicals that would only cost approximately $200.00.

Hazmat alternates their meeting locations between the two counties. They are mecting over in
Adams County this month.

The grant submitted last year paid for the majority of the Hazmat trailer. The truck that pulls the
trailer is from a Homeland Security grant. They were previously looking for a place to store the
Hazmat Trailer and found a spot at Volkfield in cold storage.

Gervase announced to the Comimittee that the Hazmat fruck and trailer are available for a four
out in the parking lof.




Bruce Holsclaw discussed one of the things he has discovered is how do you keep members
actively interested in the team participating. Training is at cutting edge, yet keeping that interest
up is a challenge and essentially you are doing that with volunteers who have other jobs.
Holsclaw commented that they are very impressed by several of the Rome members that attend
the meetings in Juneau County and that includes not only the Tech personnel, but also the
support people. Not only do they make it to the meetings, but they also participate in the
trainings. '

Gervase Thompson mentioned the 2012 BPCRA computer and equipment grant request had been
submitted for just under $10,000 ($9,485.00). The 2011 EPCRA computer and equipment grant
reimbursement request was for $8,759.83. The grants are lessening cach year.

Update on 2011 2™ half Emergency Planning and Community Right to Know Act
(EPCRA) Grant Award. Gervais reported that Adams County was awarded $3,032.00 for the
2™ half 2011 EPCRA Emergency Planning Grant,

Discuss and/or act on Procedures for Review of Hazmat Response Expenditures, review of
and any recommendations. There were no recommendations for any changes (o the
Procedures. Motion by Firlus/Hanson to approve the current Procedures. Motion carried.

LEPC Bylaws. Review of and any recommendation. Gervais updated the Bylaws as follows:
Page 2 Quarterly meetings to twice a year; Page 3, No. 3, changed Emergency Management
Committee to Public Safety & Judiciary Conunittee. Motion by Hanson/Firlus to approve the
current bylaws to include the revisions. Motion carried.

LEPC Membership, review and act on recommendations for appointment. Motion by
Johnson/Firlus to approve the appointment of Darcie Beckman, Times Reporter Print Media, to
the LEPC Committee, to replace Nancy Sorensen, and to forward the appointment on to Public
Safety & Judiciary Committee and then on to County Board. Motion caxried.

Discuss and/or act on LEPC Compliance Inspector, Designation of State. Motion by
Firlus/Johnson to designate the State of Wisconsin as the Comipliance Inspector for Adams
County LEPC. Motion cavried.

Discuss and/or act on Update of Adams County Strategic Plan. Gervais discussed the
proposed changes necessary to update the Adams Countywide Strategic Plan that develops
policies and procedures for responding to hazardous materials incidents and/or incidents.
Motion by Firlus/Les Beckman to accept the revisions and approve the Strategic Plan. Motion
carried.

Review/approval of off-site Plans for Wacilities with Extremely Hazardous Chémicals.
Gervais explained revisions made to the EPCRA Offsite Plans for the three facilities: Rock Tenn
(formerly Smuifit Stone), Grande Custom Ingredients and Level 3 Communications. Other
recommendations from Committee were to add .4 miles to Grande Cheese Vulnerabilily Zone
map and add the Wastewater Treatment Plant to the Grande Cheese Plan. Motion by




Frautz/lirhus to approve the three off-site facility plans with the changes as discussed. Motion
carried,

Public Input. No public input,
The next meeting date of this committee will be Monday, August 20, 2012, at 930 a.m.
Motion by Frantz/Tirlus to adjourn at 10:00 a.m. Motion carried.
Respectfully submitted,
g);’,%ffhi L?W - ,Qgii}/bb‘?i(,éﬂ
Yane M. Gervais

Secretary/Coordinator of Information
Adams County Emergency Management Director

THESE MINUTES HAVE NOT BEEN APPROVED BY THE COMMITTEE.




Courihouse Conference Rourma AZaT

December 7, 2011 8:00 a.nm.

Call to Order: Meeting was called to order at 8:00 a.m. by Chairperson Kotlowski.

The meeting was properly announced.

Roll Call: Committec Members: Jerry Kotlowski, Dave Remuer, Bill Miller, Lori Djumadi, and Heidi Roekle.
Others present: Fred Nickel — Director Parks/Recreation, Darren Tolley — Petenwell Park Manager, Mark
Miller — Castle Rock Park Manager, and Rita Kolstad — Parks Admin. Clerk/Bookeeper.

Approve Agenda: Motion by Miller/Roekle to approve the agenda as presented. Motion carried by unanimous
vote.

Previous Minutes: Motion by Millex/Djumadi to approve the October 12, 2011, minutes as printed. Motion
carried by unanimous vote.

Agenda Items:
Correspondences /Special User Requests: None.
Publie Participation on Agenda Items: None.

Recreation Report by Committee Members: Miller reported there were no deer season fatalities State-wide.
The deer harvest was down in Adams County this year. A 4-day additional hunt in certain zones is this
wecekend. '

2012 Budget Review: Director reparted after review by County Clerk, Admin. Coordinator, and himself it was
determined the Parks Department still owes the General Fund $31,000 which will be paid back out of the 2012
budget. Revenues were increased in the Castle Rock Park and Petenswell Park 2012 budgets to offset the

expense.
The 2012 raffle license application was approved in the 2012 budget and has been approved by Corp. Counsel.

Set 2012 Park User Rates: A 2000-2011 user fee changes spreadsheet was distributed to Committee for
review. Director reported the Parks Department recomimends no fee increase(s) for 2012. Discussion followed,
Motion by Djumadi/Roekle to increase the day user fee to §5.00 and all other fees are to have taxes included in
the posted price then rounded up to next dollar amount. Department is to bring new fee schedule fo the next
Committee meeting. Motion carried by unanimous vote. -

Equipment Sales: Castle Rock Park old tractors/mowers were sold for $6955.00 and Petenwell Parks sold for
$10,907.00. Sales arc reflected under miscellaneous revenue i the revenue reports. All items for sale sold.

Trails Management Report: Plum Creek Timber Company is looking at some of their other propesties for
ATV trail expansion. ATV trails are closed for the season. Snowmobile frails tentative opening date is set for
December 12, 2011, providing there is enough snow. The Snowmobile Association has made changes to trail
openings/closures that will be printed in the local newspaper this week. Snowmobile trails must have a
minintum of a 6 inch base County-wide and groomed before trails will be opened for the 201 1-2012 season.
When conditions deteriorate and warrant closing, trails will be closed County-wide as well. If the norih end of
the County has plenty of snow; however, the south end only has a couple inches of snow, the trails will not be




opened till the south end has a minimum of 6 inches of snow. Trails tentatively will not be opened ox closed on
the weekends, only on weekdays. A 48-hour notification by the Snowmobile Agsociation President or Vice
President to the Trails Coordinator when trail openings/closures occur is required. The Parks Administration
office will notify the local radio station to anmounce trail openings/closures as well as the website, trails report
phone line, the Sheriff’s Department, etc. When trail closures occur the snowmobile clubs are responsible for
posting trail closure signs on their trail segments.

Coordinator received the two snowmobile bridge projects agreements and forwarded to the Admin. Coordinator
to sign per policy; however, Coordinator will be meeting with her to discuss her concern that a Resolution needs
to be brought to County Board before she can sign them.

Revenue Report: Motion by Djumadi/Roekle to approve the revenue report as presented. Motion carried by
unanimous vote.

Expense Check Summary Report and Expense Report: Reviewed by Committee. Director to notify
Chairperson and/or Committee when Chamber members are assisting the Parks Department at tourism shows
when reimbursement monies for lodging, meals, or mileage is involved.

Future Agenda Items: ~Public Hearing for 5-Year Outdoor Recreation Plan. 2012 User Fees.

" Set Next Meeting Date;  Committee meeting date to be determined in late January or February. Public
Hearing on the proposed 5-year outdoor recreation plan will be held immediately following meeting.

Adjourn: Motion by Miller/Renner to adjourn at 8:50 a.m. Motion carried by unanimous vote.

Submitted by,

Lori Djumdadi

Parks Commiftee
Secretary '

Minutes prepared by Rita Kolstad, Parks Clerk/Bookkeeper.
These minutes have not been approved by the Parks Conuniitee.




ADAMS COUNTY
PLANNING & ZONING COMMITTEE
MEETING MINUTES: February 1, 2012

Site Visit at the Dale Haddon property at 562 Golden Court in the Town of New Haven, Adams County:
Chairman Joe Stuchlak called the Adams County Planning & Zoning Committee to order at 8:30 A.M. on
Wednesday February 1, 2012 with the following members present. Glenn Licitar, Barb Morgan, Randy Theisen,
Diane England and Terry James. Mike Keckeisen was absent. Others present were: Phil McLaughlin, Zoning
Administrator; Cathy Allen, Recording Secretary; was this meeting properly announced? Phil McLaughlin
stated that if was. Mr. Haddon informed everyone present at the onsite that there is approximately 37 acres,
which they have owned for about 37 years. The house was built in 1974, has 4 bedrooms and sleeps 11. The
garage has an apartment above the garage and sleeps 9. They have been renting out the property for twelve
vears and currently advertise on a website. A rental contract is required, with rules posted in each building: M.
Haddon stated that they are licensed through the state to rent their property as a resort and the property is
inspected yearly by the Health Department. Representatives from. the Town Board, fire depariment and
neighbors were present to voice concerns regarding fireworks and firearms. Chajrman Stuchlak stated that the
Committee would be driving by the Zachary Nemitz property at 710 Gale Avenue in the Town of Springville to
view a property condemned by the County and would then reconvene at the Courthouse in Friendship for the
scheduled Public Heatings and business portion of the meetmg

RECESS from site visit: 8:45 A M,
RECONVENE at the courthouse: G:36 A M.

Chairman Joe Stuchlak called the Adams County Planning & Zoning Cominittee to order at 9:36 A M. Roll
call was taken with all members present, Was this meeting properly announced? Phil McLaughlin stated that it
was. Terry James made a motion to approve the agenda as noticed. Barb Morgan seconded the motion. Allin
favor, Motion carried.

Public Hearings: Terry James made a motion to bring the tabled Dale Haddon conditional use request from the
table, Randy Theisen seconded the motion. Allin favor. Motion carried. Phil McLaughlin explained that it
was brought to his attention and has since been confirmed by Corporation Counsel regarding case law that if a
Conditional Use is not specifically listed as a conditional use, it cannot be granted. Existing nonconforming
uses were also discussed. The Planning & Zoning Depar’fment will now be implementing a Nonconforming
Use Registration to document these uses that existed prior to County Zoning. Mr. McLaughlin funther stated
that he advises that the Committee not vote on this 1equest as tlie County Zoning Ordinance does not
specifically Hst short term rental as a Conditional Use in A1-15. Discussion followed. Adjacent owners were
allowed to speak and asked who they should contact and what could be done in a case of renters shooting-guns
and fireworks, they were advised to contact Sheriff Wollin to find out in advance what the Sheriff’s Department
would be able to address in a nuisance complaint situation. Chairman Stuchlak stated that the Committee would
move onto the next request. Evelyn Voboril Revocable Living Trust & Central States Tower II — Conditional
Use Permit request under Section 3-5.00 of the Adams County Comprehensive Zoning Ordinance fo allow a
250° self supporting communications tower with a 12° x 26° equipment building on property located in the NW
Ya, SE %, Section 23, Township 18 North, Range 6 East on 8" Drive, Town of Preston, Adams County,
Wisconsin. Glenn Licitar made a motion to grant the Conditional Use Permit. Barb Morgan seconded the
motion. Roll Call Vote: 7 — Yes. Motion carried. Josef Limbronner/Ryan & Paul Roeder & SBA
Towers/Verizon Wireless - Conditional Use Permit request under Section 3-5.00 of the Adams County
Comprehensive Zoning Ordinance to allow a 300° communications tower on property located in the NW %, SW
14, Section 5 and NE %, SE ¥4, Scction 6, Township 14 North, Range 6 East at 3671 State Road 13, Town of
Dell Prairie, Adams County, Wisconsin. Mike Keckeisen made a motion to grant the Conditional Use Permit.
Barb Morgan seconded the motion. Roll Call Vote: 7 Yes. Motion carvied.
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Mike Keckeisen made a motion to take a recess. Terry James seconded the motion. All in favor. Motion
carried.

RECESS: 10:45 A M.
RECONVENE: 10:51 A M,

Public Hearing for Amendments to the Zoning Map for the Town of Colburn — Zoning change on parcels that
were zoned based on incorrect acreage calculations, parcels that were not zoned according to the existing use
and additional parcels as appropriate. Phil McLaughlin explained to everyone present that the Town of Colburn
adopted County Zoning on December 7, 2011, This hearing is to take proactive corrective action with regard o
the zoning of parcels on the newly adopted Zoning Map that were incorrectly zoned because of parcel size. In
addition to those parcels, there were several others that needed to be changed because of imminent land splits or
were overlooked as being business or public areas. Discussion followed Terry James made a motion to adopt
the noted changes and forward that recommendation to the County Board for final approval. Glenn Licitar
seconded the motion. Roll Call Vote: 7 Yes. Motion carried. - S -

Chairman Stuchtak closed the Public Hearing poﬁidn of the meeting and noted that public participation would
be taken as needed.

Diane England made a motion to approve the minutes from the January 4, 2012 meeting as presented. Barb
Morgan seconded the motion. Al in favor. Motion camied.

Greg Rhinehart presented the Surveyor’s report for the month of January to the Conumittee for review. Terry
James made a motion to approve the Surveyor’s report as presented. Randy Theisen seconded the motion. All

in favor. Motion carried.

Register of Deeds: Jodi Helgeson mentioned that GCS has been working really slow recently and was informed
that is because there are issues with permitting software for the Planning & Zoning Department, Land
Information: Ms. Helgeson explained that the County mapping system is changing over to all digital within the
next year, which means the paper maps will be phased out. Tyler Grosshuesch will explain the work flow. The
Committee suggested that he wait until the April meeting in the event that there are new Committee members.
Randy Theisen made a motion to accept the Register of Deeds and Land Information reports as presented,
Terry James seconded the motion. All in favor. Motion carried. |

Planning & Zoning Updates: Phil McLaughlin informed the Committee that the office has been working with
the GCS software for the permitting systen. '

Discussion was held regarding the transfer of Nonmetallic Mining Reclamation Ordinance from LWCD to P&Z,
for administration and enforcement. Randy Theisen made a motion to transfer the Ordinance to Planning &
Zoning, Barb Morgan seconded the motion. All in favor. Motion carried.

Phil McLaughlin presented the Financial Report for the month of December and the Comp Time Report to the

Committee for review. Glenn Licitar made a motion {o approve the Financial Report and Comp Time Report as
presented. Mike Keckeisen seconded the motion. All in favor. Motion carried.
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Correspondence: None.
Next meeting date: March 7, 2012

Terry James made a motion fo adjourn., Glenn Licitar seconded the motion. All in favor. Motion carried.

Rardy Théfsen
e T T

7

Adjourned: 11:52 AM.

Joe Stuchlak, Chair y

Barb Morgan N

o

Mike Keckeidén

(dtho (1000

Diane Eﬂgidnd : : Cathy Allen}l\;ﬁeéﬁrding Secretary

THESE MINUTES HAVE NOT BEEN APPROVED BY THE COMMITTEE.
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AANS COUNTY
PLANNING & ZONING COMMITTEE
MEETING MINUTES: March 7, 2012

Site Visit at the Thomas Bandle property at 214 County Road Z, Town of Rome, Adams Counfy: Vice-Chair
Glenn Licitar did not call the meeting to order as there was not a quorum présent.

Vice-Chair Glenn Licitar called the Adams County Planning & Zoning Committee meeting to order at 9:30
AM. on Wednesday March 7, 2012 with the following members present. Mike Keckeisen, Barb Morgan,
Terry James, Randy Theisen. Diane England and Joe Stuchlak were excused. Others present were: Phil
McLaughlin, Zoning Administrator and Cathy Allen, Recording Secretary, Was this meeting properly
announced? Phil McLaughlin stated that it was, Roll Call. Terry James made a motion to approve the agenda
as noticed. Randy Theisen seconded the motion. All in favor. Motion carried.

Public Hearings: Thomas Bandle — Rezoning request of portions of property zoned Conservancy to a
Recreational/Residential District of the Adams County Shoreland, Wetland and Habitat Protection Ordinance to
allow residential use on property located in Pt of the NW Y, NE %, Section 11, Township 20 Noxth, Range 5
East, Lot 1 of CSM 1766 at 214 Cty Trk 7, Town of Rome, Adams County, Wisconsin. Upon completion and
review of the Committee Pmdmgs Checklist and based on a total score of 207 pomts with an average score of
52, the Committee was unanimous in its decision for recommendation of the zoning change. Tetry James made
4 motion to approve the zoning change from Conservancy to Recreational/Residential and forward that
recommendation to the County Board for final action. Mike Keckeisen seconded the motion. Roll Call. 5 —
Yes. (Theisen, Morgan, Licitar, Keckeisen and James.) Motion carried. MS Real Estate Holdings, LLC —
Conditional Use Permit iequest under Section 5-3.03(23) of the Adams County Comprehensive Zoning
Ordinance to allow the expansion of a previously approved livestock facility on property locafed in the SE ¥4,
Section 8, Township 16 North, Range 7 East, at 2563 5% Avenue, Town of New Chester, Adams County,
Wisconsin. Terry James noted that the Town of New Chester did not make a recommendation on the request.
Terry James made a motion to grant the Conditional Use Permit. Randy Theisen seconded the motion., Roll
Call Vote: 5— Yes. Motion carried.

Vice-Chair Licitar closed the Public Hearing portion of the meeting and noted that pubHc participation would be
taken as needed.

Terry James made a motion to take arecess. Mike Keckeisen seconded the motion. All in favor. Motion
carried.

RECESS: 10:27 AM.
RECONVENE: 10:38 AM.

" Barb Morgan made a motion to approve the minutes from the February 8, 2012 meeting as presented. Terry
James seconded the motion, All in favor. Motion carried.

Greg Rhinehart presented the Surveyor’s report for the month of February to the Committee for review, Terry
James made a motion to approve the Surveyor’s repoit as presented. Barb Morgan seconded the motion. All in

favor. Motion carried.

Register of Deeds/Land Information: Jodi Helgeson was away at conference, but had a written report to be
distributed to the Comunittee. Terry James made a motion to accept the Register of Deeds and Land
Information reports as presented, Mike Keckeisen seconded the motion. All in favor. Motion carried.
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Discussion was held regarding demolition services and landfill costs to raze the Nemitz structure at 710 Gale
Avenue in the Town of Springville and how the County would pay the costs up front and add those fees to the
tax bill. Terry James made a motion for Corporation Counsel to continue pursuing action for razing the Nemitz
structure and place on next month’s agenda for discussion and action. Barb Morgan seconded the motion. All

in favor. Motion carried.

Phil McLaughlin distributed a fact sheet highlighting major revisions to the Adams County Shoreland, Wetland
and Habitat Protection Ordinance. Discussion was held. Terry James made a motion to approve the fact sheet
for distribution as presented. Randy Theisen scconded the motion, All in favor. Motion carried. '

Planning & Zoning Updates: Discussion was held regarding the new permitting software. Phil McI.aughlin
informed the Committee of possible revisions needed to the comprehensive zoning ordinance. The Committee
requested Mr. McLaughlin to compile a list of possible revisions to the Comprehensive Zoning Ordinance and
they would discuss whether a revision is justified. '

Barb Morgan stated that New. Chester residents had asked for a moratorium on Frac Sand mining and she asked
if the County was going to put a moratorium on all county zoned townships or if New Chester should do it on
their own. Discussion was held. Tt was the Committee’s consensus not to take any action as Frac Sand Mining
would be a Conditional Use in an Al Exclusive Agriculture District, which would come before the Planning &
Zoning Committee, and conditions could be put on the project at that time.

Phil McLaughlin presented the Financial Repoxt for the month of January to-the Committee for review. Terry
James made a motion to approve the Financial Report as presented. Mike Keckeisen seconded the motion. All

in favor. Motion carried.
Correspondence: None.
Next meeting date: April 4, 2012

Randy Theisen made a motion to adjourn. Mike Keckeisen seconded the motion. All in favor. Motion carried.

Adjourned: 11:48 A M.

Joe Stuchlak, Chair Randy Theisen
Glenn Licitar, Vice-Chair | Barb Morgan
Terry James, Secretary Mike Keckeisen
-
T { i
Diane England Cathy Allen, Recording Secretary

THESE MINUTES HAVE NOT BEEN APPROVED BY THJE COMMITTEE.
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Iuesoav, Febmatv 71 2012
4:30 pm — Conference Room A260

AMENDED MINUTES

Call the Meeting to Order. Meeting called to order at 4:30 pm.

Was the meeting properly announced? Yes

Roil Call. fames, Sebastiani, Miller, Keckeisen, Ward

Approve the Agenda. James/Miller, Motion Carried, Unanimous
Public participation (If requested by the Committee Chair). As needed.
Correspondence.None

Sheriff's Department - Sheriff Wollin and Captain Beckman
Discuss/Act on filling vacancy in Dispatch. Motion to approve by Miller/James. Motion carried. Unanimous.

Discuss/Act on Resolution to increase on call wages for Sheriff's Office on-call employees. Motion by Keckeisen to
raise the hourly on-call wages for employees who work in Dispatch and Animal Control from $11/$12 to $15/hour;
Jail from $11 to $16/hour; Transport from $11 to $14/hour; and Patrof Deputies from $12 to $17/hour. Second
by Miller. Passed 4-1. Motion by Miller to move forward with changes to the resolution. Second by James.

‘Motion carried. Unanimous

Discuss fAct on Resolution to re-establish Sergeants positions within the Sher iff’s Ofﬁce Motion by lames to.
approve of changes to the 3" “whereas”. Second by Miller. Passed 4-1 as Keckeisen abstained from the vote.

Adjourn. Motion by Keckeisen/James to adjourn at 5:12 pm‘. Motion carried. Unanimous
Submitted by Sandra M. Green, Fiscal and Support Services Manager, Sheriff's Department.
These minutes are not yet approved by Public Safety & Judiciary Committee.

Cec: Sebastiani / James / Keckeisen / Miller / Ward / Wollin / Beckman / McFarlin / Bonnett/ Cada / Hinze
/ Gervais [ Helmrick / Warner / Barnes / County Clerk Dept / McGhee / Green / Larson
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Wiarch 7, 2012, 6:30 EM
Room A160, Courthause, Friendship, WIE 53934

Gl e e S

MEMBERS PRESENT:  Lary Babcock, Chair
Dean Morgan, Vice-Chair
Florence Johnson
Nick Theisen, SAYL

MEMBERS ABSENT/EXCUSED: Patrick Gatterman
: Mike Keckeisen

OTHERS PRESENT: Myrna Diemert, Solid Waste Director |
' Barb Morgan

CALL MEETING TO ORBER: The meeting of the Adams County Solid Waste Conmmnittee was
called to order by Chair, Larry Babcock at 6:02 .M. '

WAS THE MEETING PROPERLY ANNOUNCED? YES

ROLY, CALL & APPROVAL OF AGENDA: BABCOCK, MORGAN, JOHNSON, BECKMAN -
AND THEISEN. ABSENT/EXCUSED: GATTERMAN AND KECKEISEN. Bdotion by Jolinson,
second by Movgan, fo approve the Agenda as corvected. All in favor. Motion carried.”

APPROVAL OF OPEN SESSION MINUTES FROM FEBRUARY 8, 2012: Motion by Morgan,
second by Johnson, to approve the Open Session sinutes as presented for the February 8, 2012
meetings. All in favor. Motion carried, ' '

PARTICIPATION ON AGENDA ITEMS: There wasno public participation.
COMMUNICATIONS/ CORRESPONDENCE/OTHER BUSINESS: None.

LANDFILL DEPT. WORKING WITH HWY DEPARTMENT/HWY COMMISSION: No
further discussions have taken place.

FINANCIAL REPORT: Ms. Diemert presented the Financial Report for February 2012 along with
the Check Summary Report.. Discussion was held. Motion by Johnson, second by Morgan, fo
approve the Financiol Report and the Check Sumary Report for Febrnary 2012, All in favor.
Motion carried.

SITE REPORT: Mé. Diemert handed out and reviewed copies of the Site Report dated March 7,
2012 (see attached copy). Motioir by Morgan, second by Jolinison, to apprave the Site Report as
presented. Discussion was held. All in Jfavor. Motion carvied.

DISCUSS AND APPROVE CONTRACTS/AGREEMENTS/LEASES: Ms. Diemert updated the
Commilttee on the progress with IROW. She reported that the contract is being reviewed by IROW’s
attorney. Discussion is taking place on whether an RFP needs to be done.

H




APTROVE ANY VEHICLE/EQUIPKMENT OR OTHER PURCHASES OR BENTALS: M,
Diemert reported on the Freightliner tracior trucks available through Federal Property at a cost of
$4.500 each. We have acquired two of them so far, one has 11,000 miles and the other Just over 8,000
miles and are in excellent condition. She also reported the Peterbilt 40cy front load compacting truck

that we picked np.

EMPLOYER UPDATE: Ms Diemert asked the SW Comumnittee members support wage increases for
Solid Waste employees or to be included in any wage studies that are done. She next discussed what
the procedure that will be followed for individual Department policies such as uniforms, tool
allowances, ete. Discussion was held on the new County policy and employee handbook that are still
in the process. It was the consensus of the Conmittee that when the policies are passed at County
Board the individual departments will bring individual policies for their departments to the Conumiitee.

Ms. Diemert updated the commitiee on the progress of the Part-Time Scale Clerk/Secretary hiring.
‘Pesting interviews need to be done. She also reported on the Part-Time Driver/Laborer position and
that festing and inferviews will be done at the landfill.

Ms. Diemert updated the Commiitee on the two employees that are still under partial release fox work.
They can drive the truck but cannot throw garbage bags or lift cans at this time.

APPROVAL OF ANY TRAININGS OR CCNFERENCES: Ms. Diemert had no new trainings or
‘conferences to approve. : :

IDENTIFY POSSIBLE UPCOMING AGENDA ITEMS: The following items may be placed on
the next agenda: Any updates needed. '

NEXT MEETING DATE AND ADJOURN: The next regular monthly meeting will be held on
Wednesday, April 11,2012 at 5:30 PM at the Courthouse. Motion by Johnson, second by Babcock, to
adjouri until the next meeting. All in favor. Motion carried. -

Meeting adjourned at 7:13 P.M..

Respectfuﬂjz submitted,
. Myrna Diemert, Recoiding Secretary




ADAMS COUNTY SURVEYOR'S OFFICE
GREGORY P. RHINEHART, COUNTY SURVEYOR
(608)-339-4226 (608)-339-3808
P.O. BOX 187 -- FRIENDSHIP, W1 53934

ADAMS COUNTY SURVEYOR'S REPORT # 459
March 7, 2012
Report for the month of Februay, 2012

The _2012 Monument Maintenance Program in Towns of New Chester, Lincoln,
Richfield, and Colbum is proceeding. The project is about 60% complete. Work
on the project is continuing and should be completed in April or May

I am continuing with the duties of my office.

Respectfully Submitted;

T T

G I'egoqgéhinehaﬁ,

Adams County Surveyor




ADAMS COURNTY SURVEYOR'S OFFICE

GREGORY P. RBINEHART, COUNTY SURVEYOR

RETAINER
Budget $3,600.00

JANUARY  300.00
Balance $3,300.00

FEBRUARY  300.00
Balance $3,000.00
MARCH

Balance 8

APRIL

Balance $

MAY
Balance $
JUNE
Balance $
JULY
Balance 5
AUGUST
Balance $
- SEPTEMBER
Balance $
OCTORBER

Balance $

NOVEMBER -
Balance $

DECEMBER -
Balance - §
Grand Total $.

P.0. BOX 187, FRIENDSHIP, W1 53934
(608) 339-4226

SUMMARY OF ACCOUNTS 2012

PROJECTS MISCELLANECUS

$21,500.00 - $400.00

100.00

$21,500.00 $ 300.00
13,688.99

$ 7.801.01 $ 300.00




ICytension Conusniifee
Minutes of Meeting
" February 14,2012 @ 1:00PM
Adams County Community Center
569 N. Cedar Street, Extension Conference Room 103

Cooperatlve Extensm
Adams County Adqms, VVI 53910

1. Call to Order: Meetmg was called to order at 1:00 p.an. in Room 103, Adams County Community
- Center by Commlttee Chair, Florence Johnson.

2. Roll Cail: Board Members: FIOlence Johnson, Diané England, Glenn Licitar and Dave Repiniki —

~ Present. Present. Jack Allen - Excused
Extension Staff: Don Geénrich, Jennifer Swensen Thelesa Wlmann and Lmda Arneson — Present.
Mary Ann Olson — Excused - :
SaY1 Membér: Brittany Metoyer — Arrived 1:10 p.m.
Others Present: Paul Pisellini -

3. Was the Méeting Properly Announced: Yes

4, Agenda Approval: Motion by Repinski and Second by L1c1ta1 to approve agenda Motlon camed

5. Appiove Minutes: Motion by Licitar Second by Repmsk1 to accep’t minutes of The Extensmn
Commiitee Meeting of January 10, 2012 presented. Motion carried. '

. 6. Public Participation: None

‘7. Communicdtion: None

. 8. Items for Actior or Disc‘ussion:

S a) Review and Place on File Monthly Reports of Donald Genrich, J ennifer Swensen, Ma1 y Ann’
Olson and Theresa Wimann: Committee discussed the monthly reports. 1 \/Iotmn by England
7 Second by Rep1nsk1 to place Monthly Reports on file. Motion cartied.

'b) Re\flew Calendars of Bxténsion Education Staff Committee reviewed February. calendfus for all
educatlon statf. - .o

¢) Review Check Swmmary and Financial Statement for January 2012: January CheckSﬁnﬁné‘;y
" and Financial Statéments were revicwed. Motion by England Second by Licitar to place January
2012 Check Sunimary and Financial Statements on file. Motion carried.

d) Report on First NELD Session — Gcnrich: The first NELD session was held in Colorado and -
consisted of participants learning about “cmotional intelligence” and “intercultural leadérship’;
taking a tip to the Aii Force Academy to leam about the leadership program used by the Air
Force. Patticipants also prepared a vision statement.

1of2
Extension Committee Minutes — 2/14/12




(ﬁ\laqu Gawenc;s) met on J/Dh ary 271 -
e Genrich will research info/prices for landscaping and the flagpole
s Johnson will research info/prices for blinds
o Wavrunek will researohii_nfo/prices' for upgrading technology

- 1) Support Staff Hours/Support Requests - Arneson: Arneson gavea report on the hours worked by
support staff for the time period January 3 3™ . February 10", Ameson also provided
111fo1mat10n on support requests 1ece1ve_d since the January Comumnittec Meeting.

" -g) ‘Extension Centennial Ce]eb1at10n DISCUSSIOII was held on Umvelslty of Wisconsin Cooperative
Extension celebrating its 100" anniversary in 2012. Mary Ann Olson and Theresa Wimann are »
~ both involved in a display called “Dressed for Sticcess”. Antique clothing and biographies are
used to tell the story of the Family meg Ploglam throughout the years. This display will be set’
up at the Community Center from July 4™ - July 7", . This is the same time that the city of
_Adams will have a display set up at the Connnumty Centel

h) Faccbook Pag Arneson told the Commlttee about the ¥ acebook page setup by the Extensmn
office and encouraged.them t0 take a 160K at it. Bxtension will be using this as another way of
" communicating with people. This page will include info on programs and workshops along with
genelal information from T:\tenslon

9 Set Ne(t Meetmg Date Next regular meeimg waIl be Malch I3, 2012 at 1: 00 p. m. at the Adams
Count) Commumty Center. .

10. Agenda Items for Next Meeting:
' o  4-II American Spirit- Trip Resolution
"o Commmumily Center
s Extension Centem}ial Celebration

I

' 11: Adjourn: Motion by Repinski and Second ond by England to adjouri. Motion carried. Meetmg adjourned
’ at 2:43 p m

Minutes taken by ' B Diane England, Committee Secretary
Linda Arneson ' : '
Clerk/Bookkeeper

UW-Extension, Adams County

These minutes have not been approved by the Extension Committee..

N | 2 0f2
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i RESOLUTION NO. 2012- 08
, _
3 RESOLUTION TO AMEND THE
4  ADAMS COUNTY PERSONNEL & GENERAL ADMINISTRATIVE POLICIES
5 . : '
6 INTRODUCED BY: AD HOC TRANSISTION COMMITTEE
.
g8 INTENT & SYNOPSIS: To amend the Adams County Personnel & General
9  Administrative Policies adopted November 2011,
10 ,
11 FISCAL NOTE: None.
12 '
13 WHEREAS: Due to implementation of Wisconsin Acts 10 and 32 it is
14 determined that the County's Personnel & General Administrative Policies need to
15  be modified; and
16 _
17  WHEREAS: Significant discussion and deliberation on the proposed
18  amendments transpired between Department Heads, employees and the Ad Hoc
19  Committee; and _
20 - , ,
21  WHEREAS: The Committee reviewed the attached changes and updates,
22 deeming them appropriate for effective and efficient County operational needs.
23 , _
24 THEREFORE, BE IT RESOLVED by the Adams County Board of Supervisors,
25  that it is hereby approved that the current Personnel & General Administrative
26  Policies, adopted November 2011, be amended to reflect the attached changes
27 incorporated as if contained herein, retroactive to January 1, 2012.
28 _ ' '
29  Recommended for adoption by the Ad Hoc Transition Committee this day of
30 2012, _ ]
ol B A
32 : L yd ¢ [ ~

: W/@/
AN

37

33 ____ADOPTED

39 __ DEFEATED by the Adams County Board of Supervisors this date
40 __ TABLED day of , 2012,

j;i. Qﬁﬁ/@w LAY st

43 County Clerk | County Board Chair







Chapter 4. Section 2, Page 20 change the heading to:
SECTION 2 — OVERTIME, COMPENSATORY TIME, On-call, Call-in, and Shift Differential
Add, A & B, to section 2.02,

2,02 Overtime. Overtime is any hours worked over forty (40) hours per workweek, that are paid out at one and one-haif
{1%) times the employee’s regular rate of pay. Part-iime, on-call, LTE, and seasonal employees are not eligible for overtime
unless in a one {1) calendar week period, Sunday 12:01 a.m. through Saturday 12:00 a.m., the employee works over forty
{(40) hours. Overtime should be granted for unusual occurrences or Department requirements only, and shall be pre-
approved by the employee’s Department Head or supervisor. All overtime shall be initialed by the Department Head or
supervisor on the employee’s timecard.

A. For non-law enforcement employees, Overtime is based on the Fair Labor Standards Act.
B. Employees who meet the FLSA 207(k) exemption

Add the following to pages 21 - 22

2.08  On-Call Pay: On-call is defined as the availability of a non-exempt staff person to respond to a pager or designated
cell phone request according to a pre-established schedule; and to perform required duties outside of normal office hours.
Pre- arranged visits are not con5|dered on -call. On call has two functions; (1) carryzng the pagerm emp!oyees serving On-

-. j $1 25 per hour for after hours
avaslahsiliy dursng week days and. Employee ke 1 ; ald 51.75 for
availability during weekends and holi ciays (2} Respondmg to an emergency When respondmg toa call or handling crisis,
employees will be paid their normal rate of pay up to 40 hours and 1-1/2 times their rate of pay for hours worked beyond
their 40-hour work week. per-hour. This benefit does not apply to ‘natural emergency’ on-call such as salting or plowing
operations.

2.08  Call-in Pay. If an employee is called-in and physically reports to work at other than their normal time, the employee
will receive a minimum of two-hours of pay for such work or pay for the actual time worked, whichever is greater. The two-
hour minimum will be calculated as hours worked for the pay period. For the purposes of calculating call in pay, the two-
hour minimum will not be stacked if called back within the same two-hour period.

2.10  Shift Differential. If an employee (dispatchfjailers jail/janitors only) works a regular shift between the hours of 6:00
p.m. and 6:00 a.m,, the employee shall receive a shift differential of twenty cents ($.20) per hour.

Change numbering:

2,11 Reimbursement for Travel Time. Federal Law applies to compensation for travel time required of FLSA non-
exempt employees. For same-day ouf of town travel, any FLSA non-exempt employee who is required to travel during
hours that are in addition to the normal workday shall be paid overtime for those hours. [f the travel is overnight, then a
FLSA non-exempt employee is eligible for overtime for hours that are in addition to the normal workday only if he drives an
automobile to the conference. In no instance shall an employee be paid to travel to the employer’s work site if it is the first
stop of the day. In this case the employee begins being paid once the employee arrives at work.

Chapter 6, Page 27, change and/or modify:

SECTION I - VACATION
1.01  This vacation schedule applies to all non-represented employees.

¢ Vacation accruais begin on the day of hire for all eligible employees.

¢ The maximum amount of accrued vacation hours in an employee’s bank at any one time may not exceed 200

hours.

After one full year of employment every full-time employee must use at least five consecutive vacation days each year or
one {1 consecutive work week). An exception may be made by the department head. inadeguatevaeationbanksweuld-be
exemptfrom-this-pravision:







e Fuli-time and regular part-time employees that workiag up to 80 hours per two-week pay period shall accrue
vacation based on the following schedule:

Years of Service Prorated Vacation Hours per Year Vacation accrued per work hour
0-6 80 Hours 0384 hrs
7-12 120 Hours L0577 hrs
13-19 160 Hours .0769 hrs
20+ 200 Hours 0962 hrs

cars ice Vacation accrued per Year Vacation accrued per pay peried—;
0-6 2.8
7-12 1125Hours ____—————_ 14327 hrs
13-19 _150-Hotts 5.769 hrs
20 187.5 Howrs 7.212 his ~

J_Years of Service Vacation accrued per Year Vacation accrued per pay period

0-6 ~80..l:|<mrs\ 3.077 hrs

7-12 120 Hours >< 4.616 hrs

13-19 160 Hoy 6.154 hrs

20+ 200 Hours 7.693 hrs

Full-time employees working 12 hours shift schedules shall accrue vacation based on the following schedule:

Years of Service Vacation accrued per Year Vacation accrued per pay period
0-6 84 hours 3.231

7-12 126 hours 4.886. 847

13-1%8 168 hours 6.462

20+ 210 hours 8.68% 077

Chapter 6, Page 28, strike:

SECTION 2 - HOLIDAYS AND FLOATING HOEIDAYS PERSONAL DAYS

2.01 Holidays. Each regular full- time employee shall be granted the following holidays off with pay:
A, New Year's Day

Friday before Easter - Spring Break Holiday

Memorial Day

Independence Day

tabor Day

Thanksgiving Day

mmo o







G. Day after Thanksgiving

H. The last workday immediately preceding Christmas

I. Christmas Day

). Anypetherholideysranted-to-a-union-employves-by-unioncollestive bargaining agreement:
Chapter 6, Page 28,

2.03 Personal Day. In addition to the holidays listed above, one (1) personal day shall be granted to all employees upon
hire. A second {2} personal day shall be granted to those employees who have been employed by the County for at least
three (3) years, on January 1st, following the third (3rd) year of employment. Personai day{s} shall be used during the
calendar year in which they are earned or # they shall be considered waived by the employee. There is no cash payout for
the Hoating-heliday personal day upon termination.

In lieu of the day after Thanksgiving, those employees assigned to dispatch/iailers-jail shall recognize Easter Sunday asa
holiday.

The sheriff's department shall calculate heliday pay occurring on the actual date of the legal holiday.
2,04 Work on Holiday,

A, For those departments that are required to schedule employees on the above-mentioned holidays, an employee who is
scheduled to work shall be paid 1% times their rate of pay for hours worked in addition to the standard holiday pay.

B. For those employees that who are called into work on a holiday, any hours werked on the holiday shall be paid at double
time in addition to the standard heliday pay.

Chapter 3, Page 11,

1.03 W

Chapter 4, Page 23,

4,01 Pay Schedule. Employees shall receive payroli, via direct deposit, on every other Friday. If a payday falls on a holiday,
the employee will receive their payroll on the day prior to the holiday,

Chapter 6, Page 28,
3.04  Eligibility.

Sick leave benefits shall begin with the first (1*) day of qualifying absence. Sick leave shall be used minimum of one-quarter
(%) hour increments of work missed.

Chapter 6, Page 27,

1.03  Vacation time will be accrued and be available for use on a bi-weekly basis. The Department Head as deemed
necessary may limit the number of employees on scheduled time off, including denying vacation and or personal days.
Vacation may not be taken without prior approval of the Department Head or their designee,

Chapter 6, Page 36
SECTION 10 - CATASTROPHIC LEAVE

10.02 Any County employees may donate a maximum of five {5) sick leave days to eligible employees for catastrophic leave.
Eligible employees may receive a maximum of forty {40} days in donations of sick leave per eligibility. Receiving employees
should have a proven history of conservative usage of the County’s sick leave benefit. The standard of measurement for
eligibility will be retention of 40% of total accrued sick leave at the time of the qualifying event. {vested} Employees are
eligible to donate and receive sick leave, but may not increase any hours or benefits by such use. Temporary employees and
LTE employees are not eligible for the program.







Chapter 8, Page 53
CHAPTER EIGHT: BUDGETING AND ACCOUNTING POLICIES

Add:
Section 20 - PAYMENT OF PERSONAL PROTECTIVE EQUIPMENT

1.01  Your department per the safety policy (4.07) will be responsible for issuance of standard PPE as required by job
classification and OSHA, The standard issue will be through a vender that will provide quality, uniformity, and cost
effectiveness. The County will not pay for upgraded or personalized PPE requested by an employee.

1.02 The County will pay for replacement of PPE due to normal wear and tear or damaged equipment while
performing their normal job duties. Must be reported it to the department head as soon as possible. The item that is
being replaced shall be exchanged. The employee will be held responsible for the replacement of PPE when it is lost or
the employee shows up to work without the required PPE to perform the job.

1.03  Any employee intentionally damaging PPE will be dealt with according to the disciplinary procedures.

Section 21 - TOOLS AND TOOL REPLACEMENT PROCEDURES

1.01  Tool Issue. Department Heads will authorize or reject tool order request(s) based on job classification. The
Department Head wilt utilize a vender that provides quality, uniformity, and cost effectiveness,

1.02  Inventory. Each employee will provide a list of tools in their possession {o their Department Head. This list will be

kept on file the respective department and may be subject to verification by the Department Head. Lists of tools shall be
reviewed and updated the first week of January each year or more often if deemed necessary by the Department Head.

2.01- Tool Replacement: Replacements for broken or worn-out tools or equipment will be handled by your Department
Head. All tools must be turned in prior to replacement.

Renumber: sections on page 53-55 accordingly
Chapter 11, Page 78, add and/or modify:

4.07  Responsibilities of Supervisors and Department Heads. Supervisors and/or department heads are held to the
same safety and health standards to work safely and to prevent injuries and property damage as all other employees of the
County. In addition, the responsibilities of supervisors and department heads include, without limitation, the following:

Coordinate accident prevention as it applies to all areas of the safety and health program.

Monitor work conditions, practices and methods to prevent safety violations.

Correct as needed and instruct employees concerning safety laws, rules, regulations and practices.
Comply with Personal Protective Equipment {PPE) standards as required by the Occupational Safety and Health
Administration (OSHA}.

¢ Exceptions to the rule as defined by the OSHA Standard include, but are not limited to:

o Safety footwear

o logging boots

o Job Specific uniforms

o Ordinary weather-related gear

o Prescriptive safety glasses

3-13-2012 cty brd amd to policy res 8.docx







* RESOLUTION NO. /&L 2640

~ RESOLUTION AUTHORIZING THE ISSUANCE AND SALE OF
$5,550,000 GENERAL OBLIGATION REFUNDING BONDS, SERIES 2012A

WHEREAS, the County Board of Supervisors of Adams County, Wisconsin (the
"County") hereby finds and determines that it is necessary, desirable and in the best interest of
the County to raise funds for the purpose of refunding obligations of the County, including
interest on them, specifically, the 2013 and 2014 maturities of the General Obligation Refunding
Bonds, dated March 1, 2004 (the "Refunded 2004 Bonds™") and the 2014ithrough 2025 maturities
of the General Obligation Refunding Bonds, dated July 1, 2005 (theRefunided 2005 Bonds")
(collectively, the "Refunded Obligations") (hereinafter the refina of the Refunded
Obligations shall be referred to as the "Refundmg") and there are in: Kfﬁcient funds on hand to
pay said cost; ‘

‘ WHEREAS, it is the finding of the oL
deszrable and in the best interest of the County to aut

: in accordance with the terms and conditions of the Proposal.
The Proposal is heteby accepied, and the Chairperson and County Clerk or other appropriate
officers of the Cour {y.are Eujthonzed and directed to execute an acceptance-of the Proposal on
behalf of the County. Iig-évidence the obligation of the County, the Chairperson and County
Clerk are hereby authotized, empowered and directed to make, execute, issue and sell to the
Purchaser for, on behalf of and in the name of the County, the Bonds aggregating the principal
amount of FIVE MILLION FIVE HUNDRED FIFTY THOUSAND DOLLARS ($5,550,000)
for the sum set forth on the Proposal, plus acerued interest to the date of delivery.

Section 2. Terms of the Bonds. The Bonds shall be designated "General Obligation
Refunding Bonds, Series 2012A"; shall be issued in the aggregate principal amount of '
$5,550,000; shall be dated April 17 2012; shall be in the denomination of $5,000 or any integral
multiple thereof; shall be numbered R-1 and upward; and shall bear interest at the rates per
annum and matare on June 1 of each year, in the years and principal amounts as set forth on the
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Pricing Summary attached hereto as Exhibit B-1 and incorporated herein by this reference. ‘
Interest is payable semi-annually on June 1 and December 1 of each year commencing on-
December 1, 2012. Interest shall be computed upon the basis of a 360-day year of twelve 30-day
months and will be rounded pursuant to the rules of the Municipal Securities Rulemaking Board.
The schedule of principal and interest payments due on the Bonds is set forth on the Debt
Service Schedule attached hereto as Exhxblt B-2 and mcmpmated herein by this reference (the
"Schedule").

Section 2A. Designation of Maturities. For purposes of State law the Bonds of this
issue maturing on or before June 1, 2015 are designated as being issued to,refund the Refunded
2004 Bonds, and the remaining balance of the Bonds is demgnated a§ being issued to refund the
Refunded 2005 Bonds.

2020 and thereafter
June 1, 2019 or
1f in part, from

Section3. Redemption Provisions. The Bonds matur g on Jun
shall be subject to redemption prior to maturity, at the o :mnpf the Courr
on any date thereafter. Said Bonds shali be 1edeemable as a whole or in part;

thereof, plus accrued interest to the date of redemi)tl
Bonds are subject to mandatory redemption, the terms
forth on an attacliment hereto as Exhibit MRP and incorp

Section 4. Form of the Bonds. Tﬁ
executed and delivered in substantially the
herein by this reference.

Section 5. Tax Pro¥:

al mepealabie tax in the years 2012 through
520 12 through 2025 in the amounts set forth on the

Bonds remains unpaid; ev’County shall be and continue without power to repeal such levy or
obstruct the collectionof said tax until all such payments have been made or provided for. After
the issuance of the Bonds, said tax shall be, from year (o year, carried onto the tax roll of the
County and collected in addition to all other taxes and 1 in the same mannér and at the same time
as other taxes of the County for said years are collected, except that the amount of tax carried
onto the tax roll may be reduced in any year by the amount of any surplus money in the Debt
Service Fund Account created below.
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(C) Additional Funds. If at any time there shall be on hand insufficient funds
from the aforesaid tax levy to meet principal and/or interest payments on said Bonds when due,
the requisite amounts shall be paid from other funds of the County then available, which sums
shall be replaced upon the collection of the taxes herein levied.

(D) Appropriation. The County hereby appropriates from taxes levied in
anticipation of the issuance of the Bonds, amounts levied to pay debt service on the Refunded
Obligations or other funds of the County on hand a sum sufficient to be irrevocably deposited in

 the segregated Debt Service Fund Account created below and used to pay the interest on the -
Bonds coming due on December 1, 2012 as set forth on the Schedule.

Section 6. Segregated Debt Service Fund Account.

levied and any amotints:
on the Bonds When due;
and inter est e

canceled; provide\ﬂ (i)ithe fun fs to pr ovide for each payment of principal of and interest on the
Bonds prior fo the schedule recelpt of taxes from the next succeeding tax collection may be
invested in direct obligations of the United Staies of America maturing in time to make such
payments when they are due or in other investments permitted by law; and (ii) any funds over
and above the amount of such principal and interest payments on the Bonds may be used to
reduce the next succeeding tax levy, or may, at the option of the County, be invested by
purchasmg the Bonds as permitted by and subject to Section 67.11(2)(a), Wisconsin Statutes, or .
in permitted municipal investments under the pertinent provisions of the Wisconsin Statutes
(“Permitted Investments™), which investments shall continue to be a part of the Debt Service
Fund Account. Any investment of the Debt Service Fund Account shall at all times conform
with the provisions of the Internal Revenue Code of 1986, as amended (the “Code") and any
applicable Treasury Regulations (the "Regulations™).

-3-
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(C) Remaining Monies. When all of the Bonds have been paid in full and "~
canceled, and all Permitted Investinents disposed of, any money remaining in the Debt Service
'Fund Account shall be transferred and deposited in the general fund of the County, unless the
County Board of Supervisors directs otherwise. - ‘

‘Section 7. Proceeds of the Bonds: Segregated Borrowed Money Fund. The proceeds of
the Bonds (the "Bond Proceeds™) (other than any premium not used for the Refunding and
accrued interest which must be paid at the time of the delivery of the'Bonds into the Debt Service
Fund Account created above) shall be deposited into a special fund sepatate and distinet from all
other funds of the County and disbursed solely for the purpose for which Borrowed or forthe
payment of the principal of and the interest on the Bonds. In no hall monies in the
Borrowed Money Fand be used to fund operating expenses of the general fund of the County or

the purpose for which the Bonds have been issued has beg
monies as are not needed and which obviously thereafter ‘
be deposited in the Debt Service Fund Ae

" within the meamng of Section 141 of the Code. The
: shall compiy with the provisions of the Code to the extent

the rebate requxre ients of Se,. on 148(f) of the Code. The County further covenants that it w111
not take any. actzon onfit to'fake any action or permit the taking or omission of any action within
its control (mcludmg, Wi hout limitation, making or permitting any use of the proceeds of the
Bonds) if taking, penmttmg or omitting to take such action would cause any of the Bonds o be
an arbitrage bond or a private activity bond within the meaning of the Code or would otherwise
cause interest on the Bonds to be included in the gross income of the recipients thercof for _
federal income tax purposes. The County Clerk or other officer of the County charged with the
responsibility of issuing the Bonds shall provide an appropriate certificate of the County
certifying that the County can and covenanting that it will comply with the provisions of the
Code and Regulations.
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(b) - The County also covénants to use its best efforts to meet the requirements and
restrictions of any different or additional federal legislation which may be made applicable to the
Bonds provided that in meeting such requirements the County will do so only to the extent
consistent with the proceedings authorizing the Bonds and the laws of the State of Wisconsin and
to the extent that there is a reasonable period of time in which to comply.

Section 10. Designation as Qualified Tax-Exempt Obligations. The Bonds are heieby
designated as "qualified tax-exempt obligations" for purposes of Section 265 of the Code,
relating to the ability of financial institutions to deduct from income for federal income tax
purposes, interest expense that is atlocable to carrying and acquiring taX-exempt obligations.

Section 11. Execution of the Bonds: Closing; ProfessionaliServices. The Bonds shall be
issued in printed form, executed on behalf of the County by themariue T'or facsimile signatures of
the Chairperson and County Clerk, authenticated, if reqmredfby the Fi gent (defined
below), sealed ‘with its official or corporate seal, if any, of: fa i vand deliveredto

the Purchaser upon payment to the County of the purchése pI'lCG thereof plu ued interest fo

ticate the Bonds, at l¢ast one of the
In the event that either of the
ch officers before the Closing,

signatures appéaring on each Bond shaﬂ be a manual sighatl
officers whose signatures appear on the B3onds shall cease to
such signatures shall, nevertheless, be vali
if they had remained in office untii the Closi
directed to do all acts and execute and dehver-;_t\he ]
acknowledgements as may b tiate the Closmg The County
hereby authorizes the ofﬁ ¢ fer into, on its behalf, agreements
and confracts in conj : e Bonds, mcl‘admg but not limited to agreements and
contracts for 1egal t i dpontmumg disclosure, and rebate

tofore enfvéred into in conjunction with the issuance

made only to the reglste d owner thereof. All such payments shall be valid and effectual to
'satlsfy and dischar ge the liability upén such Bond to the extent of the sum or sums so paid.

Auy Bond may be transferred by the registered owner thereof by surrender of the Bond at
the office of the Fiscal Agent, duly endorsed for the transfer or accompanied by an assignment -
duly executed by the registered owner or his attorney duly authorized in writing. Upon such
transfer, the Chairperson and County Clerk shall execute and deliver in the name of the
transferee or transferees a new Bond or Bonds of a like aggregate principal amount, series and
maturity and the Fiscal Agent shall record the name of each transferee in the registration book.

5. -
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No registration shall be made to bearer. The Fiscal Agent shall cancel any Bond surrendered for
transfer.

The County shall cooperate inany such transfer, and the Chairperson and County Clerk
are authorized to execute any new Bond or Bonds necessary to effect any such transfer.

Section 14. Record Date. The fifteenth day of each calendar month next preceding each
interest payment date shall be the record date for the Bonds (the "Record Date”). Payment of
interest on the Bonds on any interest payment date shall be made to the registered owners of the
Bonds as they appear on the registration book of the County at the close’-'of business on the
Record Date.,

icial Statement as "final" as of its

trities and E}ichange

provisions of the dertakmg,shall not be an event of default with respect to the Bonds)

To the extent re u;éd under the Rule, the County Clerk, or other officer of the County
charged with the respofisibility for issuing the Bonds, shall provide a Continuing Disclosure
Certificate for inclusion in the transcript of ploceedmgs setting forth the details and terms of the
County's Undeﬂakmg :

Section 18. Redemption of the Refunded Obligations. The Refunded 2004 Bonds are
hereby called for prior payment and redemption on July 1, 2012 at a price of par plus accrued
interest to the date of redemption.
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The County hereby directs the County Clerk to work with Ehlers & Associates, Inc.
("Ehlers") to cause timely notice of redemption, in substantially the form attached hereto as
Exhibit D and incorporated herein by this reference, to be provided at the times, to the parties
and in the manner set forth on Exhibit D. All actions heretofore taken by the officers and agents
of the County to eftectuate the redemption of the Refunded 2004 Bonds ave hereby ratified and
approved.

Section 19, Escrow Agent; Escrow Agreement; Escrow Account. Associated Trust
Company, National Association, Green Bay, Wisconsin, is hereby appomted escrow agent for
the County, for the purpose of ensuring the payment of the principal ofa ‘mterest on the
Refunded 2005 Bonds (the "Escrow Agent™).

The Chairperson and County Clerk are her eby authoriz Fand d ected rto execute an
escrow agreement substantially in the form attached hereto, as Exhibit |
Apreement") (Such form may be modlﬁed by said ofﬁcer" prigr o executw

16 extent Such transfer together with investment
;d mterest on the Refunded 2005 Bonds,

make such p
hereinafter sé

ons. The Escrow Agent and Ehlers are authorized to subnit
Treasury Securities - State and Local Government Series and to

ethption of the Refunded 2005 Bonds. The Refunded 2005 Bonds are
hereby called for prior payment and redemption on June 1, 2013 at a price of par plus accrued
interest to the date of redemption.

The County hereby directs the Escrow Agent appointed above to cause timely notice of
redemption, in substantially the form attached to the Escrow Agreement (the "Notice"), to be.
provided at the times, to the parties and in the manner set forth on the Notice.

Secﬁon 22. Record Book. The County Clerk shall provide and keep the transcript of
proceedings as a separate record book (the "Record Book") and shall record a full and correct

-
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statement of every step or proceeding had or taken in the course of authonzmg and 1ssu1ng the
Bonds in the Record Book.

Section 23. Bond Insurance. If the Purchaser of the Bonds determines to obtain ,
- municipal bond insurance with respect to the Bonds, the officers of the County are authorized to
take all actions necessary to obtain such municipal bond insurance. The Chairperson and County.
Clerk are authorized to agree {o such additional provisions as the bond insurer may reasonabiy
request and which are acceptable to the Chairperson and County Clerk including provisions
regarding restrictions on investment of Bond proceeds, the payment procedure under the
municipal bond insurance policy, the rights of the bond insurer in the vent of default and
payment of the Bonds by the bond insurer and notices to be glven to:the botid insurer. In

Cindy Phillip

County Clerk (SEAL)
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EXHIBIT A

Bond Purchase Proposal

To be provided by Ehlers & Associates, Inc. and incorporated into the Resolution.

(See Attached)

OB\16146224 .1




EXHIBIT B-1

Pricing Summary

To be provided by Ehlers & Associates, Inc. and incorporated into the Resolution.

(See Attaéhed)
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EXHIBIT B-2

Debt Service Schedule and Trrepealable Tax Fevies

To be provided by Ehlers & Associates, Inc. and incorporated into the Resolution.

- (See Attached)
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- [EXEIBIT MRP

_ Mandatory Redemption Provision

The Bonds due on June 1, , s and (the "Term Bonds") are subject to
mandatory redemption prior to maturity by lot (as sclected by the Depository) at a redemption
price equal to One Hundred Percent (100%) of the principal amount to be redeemed plus accrued
interest to the date of redemption, from debt service fund deposits whicli are required to be made
in amounts sufficient to redeem on June 1 of each year the respective? otnt of Term Bonds
specified below: 1

For the Term Bonds Maturing ofi-June
s 5

Redemption
Date

Redemption
Date

: Amount
y : . b $
__ {maturity)
or the Term Bonds Maturing on June 1,

Redemption :

" Date ' : Amount

- $
- : ' o (maturity)]
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EXHIBIT C

(Form of Bond)
UNITED STATES OF AMERICA
REGISTERED - STATE OF WISCONSIN ' ~ DOLLARS
ADAMS COUNTY _
NO.R- GENERAIL OBLIGATION REFUNDING BOND, SE

MATURITY DATE:

June 1,

date (the "Recordt-
~ hereof at the offic

For the promp}:payment of this Bond fogether with interest hereon as aforesaid and for
the levy of taxes sufficient for that purpose, the full fa1th credit and resources of the County are
hereby it evocably pledged. ‘ : .

OP\16146224.1




This Bond 1s one of an issue of Bonds aggregating the principal amount of $5,550,000,
all of which are of like tenor, except as to denomination, interest rate, maturity date and
redemption provision, issued by the County pursuant to the provisions of Section 67.04,
Wisconsin Statutes, for the purpose of refunding cettain outstanding obligations of the County,
all as authorized by resolutions of the County Board of Supervisors duly adopted by said
governing body at meetings held on February 21, 2012 and March 20, 2012. Said resolutions are
recorded in the official minutes of the County Board of Supervisors for said-dates.

maturity, at the option of the County, on June 1, 2019 or on
ledeemable as a Whole or in part, and if in part, ﬁom matgz" i

accrued interest to the date of redemption.

are also'Subject to
izing the issuance and sale of
1e date of redemption and

[The Bonds matming in the years

the Bonds at the redemption price of pa :

" without premium. |

o2 ﬁt not be limited to the followmg the
¢ Bonds called for redemptlon, CUSIP numbers, and the

| Eoiﬁed redemption date provided that federal or othez immediately
ch redemption are on deposit at the office of the Deposifory at

{ified and recited that all conditions, things and acts required by law to
exist or to be done prior to and in connection with the issuance of this Bond have been done,
have existed and have been perforined in due form and time; that the aggregate indebtedness of
the County, including this Bond and others issued simultaneously herewithi, does not exceed any
limitation imposed by law or the Constitution of the State of Wisconsin; and that a direct annual
irrepealable tax has been levied sufficient to pay this Bond, together with the interest thereon,
when and as payable. :
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This Bond has been designated by the Counfy Board of Supervisors as a "qualified
tax-exempt obligation" pursuant to the p10v1510ns of Section 265(b)(3) of the Internal Revenue
Code of 1986, as amended.

This Bond is transferable only upon the books of the County kept for that purpose at the
office of'the Fiscal Agent, only in the event that the Depository does not continue to act as
depository for the Bonds, and the County appoints another depository, upor surrender of the
Bond fo the Fiscal Agent, by the registered owner in person or his duly.duthorized attorney, upon
surrender of this Bond together with a written instrument of transfer. (whichmay be endorsed

-with respect to'any particular Bond, after such Bond has

Agent and County may treat and consider the Dep051tory
as the absolute owner hereof for the purpg
principal or redemption priCe hereof and

£, or on account of, the
-all other purposes

i sfimme by the manual or facsimile signatures of its
Clerk; and to be sealed with its official or corporate seal,

ADAMS COUNTY, WISCONSIN

By:

Al Sebastiani
Chairperson
(SEAL)

By:

Cindy Phillippi
County Clerk
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ASSIGNMENT )

FOR VALUE RECEIVED, the undersigned sells, assigns and transfers unto

(Name and Address of Assignee)

Dated:

Signature Guaranteed:

(e.g. Bank, Trust Company
or Securities Firm)

I -w1thout alteration or enlar gement or any
ange ‘whatever.
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EXHIBIT D

NOTICE OF FULL CALL*

Regarding

. ADAMS COUNTY, WISCONSIN |
GENERAIL OBLIGATION REFUNDING BONDS
DATED MARCH 1, 2004

NOTICE IS HEREBY GIVEN that the Bonds of the above-refere
the dates and in the amounts; bear interest at the rates; and have CUSIP
been called by the County for prior payment on July 1, 2012 at a red

d issue which mature on
s set forth below have
ion price equal to 100% of

‘Maturity Date Principal Amount

07/01/2013 $540,000
- 07/01/2014 530,000

i 3 1f ed mail, or overnight express delivery to The Depository Trust
)epariment, 55 Water Street, 50" Floor, New York, NY 10041-0099, not less than thirty
012 and to the MSRB.

.,
WWW.eImma. nsro.or T
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RESOLUTION 2012- [5

RESOLUTION RECOGNIZING GREGORY SOLEY
FOR HIS YEARS OF SERVICE TO ADAMS COUNTY

INTRODUCED BY: Highway Committee

INTENT & SYNQPSIS: To recognize Greg Soley’s retirement on April 9, 2012,
and honor his 25 years of service to Adams County and the Adams County
Highway Department.

FISCAL NOTE: NONE.

WHEREAS: The County of Adams wishes to take this opportumty to express its
appreciation to Gregory Soley for 25 years of service and dedication to Adams
County; and

WHEREAS: Acknowledgement is given to Gregory Soley for his years of

~ conscientious and dedicated service to the citizens of Adams County;

NOW, THEREFORE, BE IT RESOLVED By the Adams County Board of
Supemsors that: -

e The County Board on behalf of the residents of Adams County, does
hereby commend Gregory Soley for his 25 years of dedicated and
conscientious service as an Adams County employee.,

= Further, that best wishes are extended to Gregory Soley for a long and .
enjoyable retirement.

Recommended for adoptlon by the Highway Committee this 8th day of March
2012,

M@%A@M
D//W V4 /Wﬁ?&’dw -

~ Adopted
Defeated . by the Adams County Board of Supervisors this 20th day of
Tabled March, 2012.

Count\,} Board Chair - County Clerk
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RESOLUTION NO. /(. -2012

RESOLUTION TO APPROVE QUT OF STATE TRAVEL FOR SARAH .
GROSSHUESCH (HEALTH OFFICER) |

INTRORUCED BY: Health & Human Services Board

INTENT & SYNOPSIS: Resolution to approve out-of-state travel and - -
accommodations for Sarah Grosshuesch, Health Officer, to Chicago, IL on Aprzl
11to Apui 13, 2012 and December 5 to December 7, 2012 -

FISCAL NOTE: Mileage $ 170.28, a total of $ 170.28.

WHEREAS: The Adams County Personnel and General Administrative Policies
chapter 8, Section 19.02, requires all out-of-state travel and related expenses be -
authorized by Resolution of the County Board; and :

WHEREAS: Mid America Regional Public Health Leadership Institute (MARPHLI) -
provides Fellows a unique opportunity to build personal leadership skills,
profesgional networks, and to interact with national public health experts;
whereas Sarah Grosshuesch was selected by the Wisconsin Association of Local
Health Departments and Boards Southern Region to be its representative on the
2012 MARPHLI Team; and whereas all travel and costs from Madison to Chicago
are being paid for by the Wisconsin Infrastructure Grant held by the state of
Wisconsin.

NOW THEREFORE, BE IT RESOLVED: That the Adams County Board of
Supervisors hereby approves out-of-state travel in the amount of $ 170.28 for
Sarah Grosshuesch, Adams County Health Officer to Chicago, IL to attend the
Mid America Regional Public Health Leadership Institute from Aprit 11 to April 13,
2012 and December 5 to December 7, 2012,

Recommended for adoption by the Health & Human Services Board on this
__ dayof._ 2012,

Wwﬁ Trverar gl %%
S AL |

g/ \ ;{;JML— Q\/M“,,MJP,MM A
Zdlide Stz dl | DN s bt st 02
ADOPTED’ U
DEFEATED _ ;
TABLED by the Adams County Board of Supervisorsthis_ dayof _____,

2012,

Al Sebastiani, County Board Chair Cindy Phillippi, County Clerk




ADAMS COUNTY
TRA!NENG{CONFERENCE APPROVAL REQUEST FORM

Person Attendmggfq m/Q’\ (’/ HES&,{J’E;Z— ate of Request O? [& / / / 2
Depariment H/wa’ < - @@b/ IC. Nﬂﬂéz’(\})ate(s) of Attendance Mﬁ@ //?_

‘Course/Conference Information (attach agenda and énrollment fm?n) 7 Fa/ 2
Location f,(?/li\f fL(O/A c Provider fu /l[ /%MC a @eq (o /e
J | ?Ub(/(j ﬂicubﬁél [QQCQOJJ/SG f}g

Purpose (check any that apply) fe
_. Mandated by grant (identify grant) __ AnShev

. Required to maintain job-related professional certification
' Summarize training requirements and status of your compliance

XCnt:cal fo current o future job duties (list relevant Job duties)
CONNS  indioly  druinin, q@v Crenmay nﬁf A C’C?__Czi L\
__ Other (describe) MM PrDresngi~ plosdy 17 2 o Coarcoh 2L (¢ e (e
Aegpa A feihing /

Cost of Attendance (actual or estimate)
Registration

Travel ’7 ?%(L/ Cvoved o MJLA,@% ‘ }acté) ,%
Meals/Per Diem ég/ / 7
Lodging : , 2}?
Books/Materials .

Other TOTAL §

Approval and Payment Authorization

Checks Needed

Payee __ Amount 7 Date Due’
Payee Amount Date Due _
Payee | ' _ ' Amount Date Due
2L a (e
Date Appfoved Department Head Signature

Date Approved . Cotnmittee Chair Signature - Committee
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RESOLUTION NO. 2012- /77

RESOLUTION TO INCREASE THE WAGES OF ON-CALL STAFE, FOR THE
SHERIFF'S OFFICE

INTRODUCED BY: Public Safety & Judiciary Committee

INTENT & SYNOPSIS: To increase the hourly wages for on-call Sheriff’s Office
employees who work in Dispatch and Animal Control from $11.00/12.00 to
$15.00; Jail from $11.00 to $16.00; Transport from $11.00 to $14.00; and Patrol
Deputies from $12.00 to $17.00.

FISCAL NOTE.: These positions will be paid from existing budget lines within
the Sheriff’s Office budget.

WHEREAS: The on-call wages have not been mcreased since December 2005;
and

WHEREAS: The changes that occurred with Union contracts and bargaining
rights, the Sheriff's Office can better utilize on-call employees to fill vacancies
and reduce the amount of paid overtime; and

WHEREAS: bue to the varied hours and lack of a cbnsistent échedu[e, itis
difficult to attract and retain dedicateéd people to these on-call positions; and

WHEREAS: These on-call positions are not considered typical part time work, as
they relate to potential life threatening situations, which results in taking on
more stress and responsibility than other County on-call positions.

THEREFORE BE IT RESOLVED By the Adams County Board of Supervisors,
that it is hereby approved to increase the hourly wages for on-call Sheriff’s Office

employees who work in Dispatch and Animal Control from $11.00/12.00 to
$15.00; Jail from $11.00 to $16.00; Transport from $11.00 to $14.00; and Patrol

Deputies from $12.00 to $17.00.
ﬁ?ﬁiaw this 21% day of

[ 0t N[
%@ /céimm;%;

Recommended for adoption by the Public Safe
February 2012,

%@JM /

Adopted
Defeated by the Adams County Board of Supervisors this
Tabled day of March, 2012

County Board Chair : County Clerk
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RESOLUTION NO. 2012- /%

RESOLUTION TO APPROVE THE RE-ESTABLISHMENT OFVTHREE (3)
PATROL SERGEANT POSITIONS AND ONE (1) DISPATCH SERGEANT
POSITION WITH IN THE SHERIFF'S OFFICE

INTRODUCED BY: Public Safety & Judiciary Committee

INTENT & SYNOPSIS: To re-establish three (3) Patrol Sergeant positions for a
total of four (4) Patrol Sergeants and one (1) Dispatch Sergeant in order to
increase the internal management capabilities of the Adams County Sheriffs
Office.

FISCAL NOTE: These positions will be paid in accordance with the current
Collective Bargaining Agreement with the Adams County Deputy Sheriff’s
Association Local 355. The increase in pay for 2012 for the three positions
would be an approximate total of $2,064 per the current agreement. The
Dispatch Sergeant pay increase may total $2,298.40 if the County elects to
continue the current pay scale.

WHEREAS: Resolution 31-2006 created three (3) Lieutenants positions within
the Sheriff's Office. It has since become apparent there is insufficient supervisory
personnel to meet all the needs of the operation of the Shetiff's Office; and '

WHEREAS: Aﬂter careful review of the Sheriff’s Office operations, it has been
determined that in order for the efficient twenty-four (24) hour a day, seven (7)
day a week operation of the Sheriff’s Office there is a need for increased daily
supervision. In order to provide adequate supervisory staffing, the
re-establishing of three (3) Patrol Sergeant positions and one (1) Dispatch
Sergeant:is required to assist in the oversight of the Sherlff Office Patrol and
Dzspatch Divisions; and

WHEREAS: The positions would be filled by promoting existing Patrol Deputies
and Dispatcher and not by increasing the current number of personnel; and

'WHEREAS: Re-establishing Patrol Sergeant and Dispatch Sergeant positions

would help to ensure the efficient operation of the Department by reducing the
County’s liability, as there would be a first line supervisor that would be trained
to make consistent decisions to ensure the safety of the citizens of Adams

County, as well as the staff of the Sheriff's Office; and

WHEREAS: The Patrol and Dispatch Sergeants would be responsible for the:

- Immediate supervision of the patrol and dispatch personnel within their assigned

shifts and assist the Lieutenants as needed to ensure the core mission of the
Sheriff’s Office is accomplished, which is to provide for the safety and security of
all Adams County residents, visitors and property; and
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WHEREAS: After the Patrol Sergeant and Dispatch Sergeant positions would be
filled and established, one (1) Lieutenant position would be eliminated, therefore
reducing the Lieutenants positions to two (2) within eighteen (18) months of the
passing of this resolution. '

THEREFORE BE IT RESOLVED By the Adams County Board of Supervisors,
that it is hereby approved to re-establish three (3) additional Patrol Sergeant and
one (1) Dispatch Sergeant positions in the Adams County Sheriff's Office to
increase efficient operations and provide adequate supervisory staffing to
maintain the safety of the citizens of Adams County and Sheriff's Office staff.
The three positions shall be paid in accordance with the current (2011) Local 355
Deputy Sheriff’s Association Collective Bargaining Agreement. As such the
increase in pay for 2012 would be approximately $2,064. The increase for the
Dispatch Sergeant will be approximately $2,298.40, depending upon the final pay
scale for the successor agreement with WPPA Local 355.

Recommended for adoption by the Public Safe
February 2012,

Defeated by the Adams County Board of Supervisors this
Tabled day of March, 2012

County Board Chair County Clerk
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Resolutlon No. 2012~ i@

Resolution To Estabilsh Elected Official Compensation for the 2013-2016
* Term for County Clerk, Register of Deeds and Treasurer

INTRODUCED RY: Fxecutivé Committee; -

INTENT & SYNOPSIS: To establish the annual compensation for the positions of
County Clerk, Register of Deeds, and Treasurer; and establish the

" erployee contribution portion of the health insurance and Wisconsin
Reﬂrement System (WRS) contributton for eligible elected officials.

~ FISCAL NOTE: ' - l}1_3 “ 2014 - - 2015 M
County Clerk " $60,000 $60,000 $60,000 $60,000
Register of Deeds $60,000 $60,000 $60,000 $60,000
Treasurer $60,’,000 - $60,000 $60,000 $60,000

WHEREAS Adams County is required, pursuant to Wis. Stats §59.22, to establish the
total annual compensation for elected officials prior to the earliest time for filing
nomination papers for the ensuing term of office; and

WHEREAS, Candidates for the offices of County Clerk, Register of Deeds and County
Treasurer may fi Ee nomination papers on Aprit 16, 2012, for the 2013-2016 term;
and

"WHEREAS, The Executive Committee has evaluated the total annual compensation of

the above listed elected officials and recommends that the compensation be
established as shown on the attached schedule; and

WHEREAS, The total annual compensatioh for county elected officials, is separate and
-~ distinct from fringe benefits offered by the County to elected officials, and which
fringe benefits are subject to increase or decrease during the officer’s term at the
discretion of the Board-and ih accordance with state and federal law; and

| 'WHEREAS, As part of the County’s fringe benefit program, county elected officials

who are eligible may participate in the Wisconsin Retirement System (WRS) in
accordance with Wisconsin State Statutes; and

WHEREAS, as part of the County’s fringe benefit program, county elected officials may
elect to receive health insurance coverage under the same terms and conditions as
. the health insurance coverage offered to other non-represented county employees
as described in Wis. Stat. 111.70(1)(mm)2; and

WHEREAS, A simple majority vote of the County Board of Supervisors present will be
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required for final approval..

NOW, THEREFORE, BE IT RESOLVED, that the Adams County Board of Supervisors
authorizes the total annual compensation of the elected officials, County Clerk, Register
of Deeds and Treasurer, for the terms of office of 2013-2016, are set as follows:

- 2013 2014 2015 2016
County Clerk $60,000 $60,000 $60,000 $60,000
Register of Deeds $60,000 $60,000 $60,000. $60,000
Treasurer $60,000 $60,000 $60,000 $60,000

And

" BE IT FURTHER RESOLVED that these elected officials will be offered the same

benefits package as is provided to full-time non-represented employees; and

BE IT FURTHER RESOLVED that the aforementioned county elected officials are
entitled to participate in the Wisconsin Retirement System (WRS) in accordance with
law-and the County shall pay only its share of contributions required by law; and

BE IT FURTHER RESOLVED that the aforementioned county elected officials are
entitled to participate in the County’s health, dental and life insurance programs subject
to the terms and conditions of the programs, which may be modified from time to time,
under the same terms and conditions as the health, dental and life insurance coverage
offered to non-represented county employees; and

BE IT FURTHER RESOLVED that the established salary for each office ‘will continue
for ensuing terms unless changed by the County Board in accordance with Wisconsin
law.

Recom z; d for adoption this 13" day of March, 2012,

me | ﬁ)@m}ﬂ /ZMM

%@Uﬂ QAJ?—(,F»JJ

Adopted

Defeated by the Adams County Board of Supervlsors this 21St day of March
2012,

Tabled

County Clerk ‘ County Board Chair
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RESOLUTION NO. 2012~ -4 &

INITIAL RESOLUTION APPROVING MIDWESTERN DISASTER AREA -
REVENUE BOND FINANCING FOR HILBERT COMMUNICATIONS, LLC

INTRODUCED BY: AdenistratEve/Finance Committee

INTENT & SYNOPSIS: To provide initial approval of a limited guaranty by Adams
County for Midwestern Disaster Area Revenue Bond Financing for Hilbert
Communications, LLC to finance a project for acquisition, construction and installation of
certain telecommunications infrastructure, for purpose of providing wireless internet and
telephone communication services to businesses, governmental units and residents of
rural communities where such service is currently unavailable or prohibitively expensive.
Adams County guarantee shall not exceed $2,200,000, equal to the amount of
improvements for said infrastructure made within Adams County.

FISCAL NOTE: None

WHEREAS: Pursuant to the provisions of Sections 66.0301, 66.0303 and 66.0304 of the
Wisconsin Statutes commonly known as the “Joint Exercise of Powers Law” (the “Act”),
the Public Finance Authority (the “Authority”) adopted an initial resolution on November
2, 2011 declaring official action toward the issuance of not to exceed $29,750,000
principal amount of Midwestern Disaster Area Revenue Bonds on behalf of Hilbert
Communications, LLC, a Wisconsin limited liability company (the “Company™), and/or one
or more of its subsidiaries (including, without limitation, Bug Tussel Wireless, LLC, Cloud 1,
LLC and Intelegra, LLC), whether existing on the date hereof or to be formed and whether
owned directly or indirectly by the Company (collectively referred to herein as the

“Participating Subsidiaries™), to finance a project consisting of the acquisition, construction

and installation of certain telecommunications infrastructure that includes, among other
things (i) the acquisition by purchase or lease of land for telecommunications tower sites;
(ii) constructing and equipping telecommunications towers on such sites; (iil) the
installation of microwave and fiber-optic backhaul facilities; (iv) payment of capitalized
interest; (v) funding of a debt service reserve fund; and (vi) payment of professional fees
(collectively, the “Project”), all of which will be for the purpose of providing wireless
internet and telephone communications services to businesses, governmental units and
residents of rural communities where such service is currently unavailable or is
prohibitively expensive; and

- WHEREAS: The Authority is authorized and empowered under the Act and by‘ that

certain Amended and Restated Joint Exercise of Powers Agreement dated September 28,
2010 (the “Joint Exercise Agreement”) by and among Adams County, Wisconsin; Bayfield
County, Wisconsin, Marathon County, Wisconsin; Waupaca County, Wisconsin; and the
City of Lancaster, Wisconsin together with any other political subdivision that may from
time to time be designated as a “Member” of the Authority pursuant to the Joint Exercise
Agreement to, among other things, issue bonds, notes or other evidences of
indebtedness in connection with, and to make loans to assist in the financing or

WHD/8473130.2
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refinancing of, “projects” located inside and outside of the State of Wisconsin (the
“State”); and

WHEREAS: The cost-of the Project is presently estimated to be $25,540,000, and the
amount proposed to be financed with one or more series of tax-exempt Midwestern Disaster
Area Revenue Bonds and/or taxable bonds does not exceed $25,540,000; and

VHEREAS: The Project includes necessary infrastructure for essential services by and for
the County and local units of government in the County and is in furtherance of the public -
purposes set forth in the Act and the Joint Exercise Agreement; and : :

WHEREAS: A substantial portion of the Project will be constructed and installed in the
rural areas of Wisconsin counties that lie within the designated area in which certain
types of capital projects qualify for tax-exempt bond financing under the “Midwestern
Disaster Area Relief” provisions of Section 1400N (as amended by Section 702(a) of Tax
Extenders and Alternative Minimum Tax Relief Act of 2008 (Division C of Public Law 110-
343) of the Internal Revenue Code of 1986, as amended, to wit: the Counties of Adams,
Calumet, Columbia, Crawford, Dane, Dodge, Fond du Lac, Grant, Green, Green Lake,
Iowa, Jefferson, Juneau, Kenosha, La Crosse, Manitowoc, Marquette, Milwaukee, Monroe,
Ozaukee, Racme Richland, Rock, Sauk, Sheboygan, Vernon, Walworth, Washington,
Waukesha, and Winnebago; and

WHEREAS: Pursuant to Section 66. 0304(11)(a) of the Wisconsin Statutes, the financing
of the Project must be approved by each political subdivision of the State within whose
boundaries the Project is to be located; and

WHEREAS: Adams CoUnty, Wisconsin (the “County”) is a political subdivision of the
State within whose boundaries the Project is located; and

WHEREAS: The Company has requested that the County and other participating
counties who will directly benefit from the Project to each provide a limited guaranty o
enhance the collateral position of the Company and any Participating Subsidiaries in an
amount equal to the pro-rata portion of the project costs incurred and essential services
benefits derived in such participating county.

NOW, THEREFORE, BE IT RESOLVED by the Adams County Board of Supervisors as
follows:

1. The County hereby approves that the Authority shalt:
(@)  Finance the Project in an amount not to exceed $25,540,000; and
(h)  Issue Midwestern Disaster Area Revenue Bonds in one or more series

of tax-exempt and/or taxable bonds (the “Bonds”), in an amount not to exceed
$25,540,000 in order to finance costs of the Project. '

WHD/§473130.2




91

92

93

94

95

96
97

o8

99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122

- 123

124
125
126
127
128
129
130
131
132
133
134
135
136
137

2. The County hereby approves in principal, the provision of a fimited general
obligation guaranty of the County in an amount not to exceed $2,200,000, subject to
such ‘conditions” and"other terms as shall be ldentif ed by the Company and the
underwriter, and approved by the County.

3. | The- .aforesatd_ plan of fi nanclng”contemplates, and is conditioned upon, the
following: ' "

(@)  The Bonds shall be limited obligations of the Authority payable solely
from revenues provided by the Company and any Participating Subsidiaries and
secured in part’by the limited guaranty of the County;

(b}  The Project shall be subject to property taxation in the Same amount
and to the same extent as though the Project were not financed with-Midwestern
Disaster Area Revenue Bonds;

(c)  The Company and any Participating Subsidiaries shall find a purchaser
for all of the Bonds; and

(d) The County’s out-of-pocket costs, including but not fimited to legal
- fees, in connection with the issuance and sale of the Bonds shall be paid by the
‘Company and ‘any Participating Subsidiaries.

- 4. The aforesald plan of fi nancmg shall not be IegaEIy binding upon the County
nor be finally implemented unless and until:

(@) The details and mechanics of the same are au’chorfzed and approved
by further resolutions of the County and the Authority;

(b) All' documents required to consummate the financing have been duly
authorized and delivered; and -

(c) The Company and  any Participating Subsidiaries receive an -
appropiiate deszgnatlon for Midwestern Disaster Area Revenue Bonds from the -
Governor.

Re ommended for adoption this 9% day of March, 2012.

C /}/x&i// nf?%r—c/ocq,/é/

Adopted ‘

Defeated by the Adams County Board of Superv:sors this
Tabled __ 20" day of March, 2012.

County Boafd Chair County Cierk

I, the undersigned, the duly appointed and qualified Clerk of Adams County,
Wisconsin do hereby certify that the foregoing resolution was duly adopted by the County

, 3
WHE/S473130.2 :
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| WHD/SAT31302

139 the requirements of Subchapter V of Chapter 19 of the Wisconsin Statutes on March 20,

ADAMS COU NTY, WISCONSIN

Cindy Phillippi
Adams County Clerk
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RESOLUTION 2012- 2 |

RESOLUTION TO REVISE THE
2012 ADAMS COUNTY LIBRARY BUDGET

INTRODUCED BY © Administrative & Finance Committee

INTENT & SYNOPSIS: To pay the sum of $5,000.00 from Adams County
- Contingency Fund Account #100 E 75 59100 to the Oxford Library System

FCIR U R SRR FUR FORR FE R UC R PURR DORE DS N S MO T NE T YO B L S NC T SO T NG T NG S NG S SV G VOV Uy
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FISCAL NOTE: $5,000.00
WHEREAS: Adams County Budget was adopted fof fiscal year 2012; and
WHEREAS: Since adoption of said budgef, Adams County has recognized the

benefit of supporting library services which Adams County
residents frequent in adjacent counties; and

WHEREAS: Tt is in the current best interest of Adams County citizens that a
' contribution be made by Adams County towards the Oxford Library
System,

NOW THEREFORE, BE IT RESOLVED: That the County Board of Supervisors
hereby approves the revision of the Adams County 2012 Library Budget to pay sum of
$5,000.00 from Adams County Contingency Fund Account #100 E 75 59100 to the
Oxford Library System;

BE IT FURTHER RESOLVED, that the Adams County Administrative
Coordinator/Director of Finance and the Oxford Library System shall negotiate the
contribution by Adams County for fiscal year 2013; and

BE IT FURTHER RESOLVED, that all other line items of the Adams County 2012
Library Budget shall remain in full force and effect and unaffected by the revision to
said Budget approved herein,

Dated this day of March, 2012,
%/éf"“ /////
Adopted
Defeated by the Adams County Board of Supervisors this

Tabled day of March, 2012,

County Board Chair County Clerk
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Dated this g yofMarch, 2012.
WPy A

RESOLUTION 2012- -2 =

 RESOLUTION TO VRE\!-ISE 2012 ADAMS COUNTY
LAND & WATER CONSERVATION DEPARTMENT BUDGET

INTRODUCED BY: Administrative & Finance Committee

INTENT & SYNOPSIS: To revise the 2012 Adams County Land & Water
R Conservation Department Budget to include additional grant

funds.
FISCAL NOTE: | Budget Neutral.
| WHEREAS: Adams County Budget was adopted for fiscal year 2012; and
_ -WHERE_AS: Subsequent to the adoption of said budget, the Adams County

Land & Water Department realized additional grant funds; and

WHEREAS: The Land & Water Conservation Department budget should be
‘ amended to reflect the addition and reapportionment of grant
funds as follows:

-~ Account No. . . Fund Name 2012'Oriqina[ 2012 Revised

100 R 44 43583 000 000 DATCP SWRMP ST GRANT $171,103.00 $197,125.00
100 R 44 49300 000 601 Erosion Control Practices  $65,000.00  $66,710.00

- 100 E44 56185 433 000  Convention Fees $0.00 $1,022.00

100 E 44 56185 491 000  Erosion Control Practices  $60,242.00  $85,242.00
100 E 44 56201 491 601 Erosion Control Practices $65,000.00 - $66,710.00

NOW THEREFORE, BE IT RESOLVED: That the County Board of Supervisors
hereby approves the revision of Adams County Land & Water Department 2012 Budget
to include additional grant funds, and for reapportion of grant funds, as above stated.

BE IT FURTHER RESOLVED, that the Adams County Land & Water Déepartment 2012
Budget unchanged by this Resolution shall remain in full force and effect.

DD

Adopted

Defeated by the Adams County Board of Supervisors this
Tabled day of March, 2012,

County Board Chalr County Clerk
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RESOLUTION 2012- &3
RESOLUTION AMENDING RESOLUTION 59-2008

INTRODUCED BY: Administrative & Finance Committee :

INTENT & SYNOPSIS: To amend Resolution 59-2008 to acknowledge and -
substitute Eyes of Hope Shelter, Inc., in fieu of the Adams County Mumane Society, as
the designated pound or humane socxety to receive funds from dog hcense fees,
FISCAL NOTE: ~ None

WHEREAS: Effective Janljary 1, 2012, Eyes of Hope Animal Shelter, Inc., provides
services to Adams County for abandoned or stray dogs; and Adams County Humane
Society no longer provides services to Adams County for abandoned or stray dogs
effective January 1, 2012; and

WHEREAS: Resolution 59 2008 was adopted by the Adams County Board on October
21, 2008, providing an increase in dog licensing fees and stating that “the County of
Adams cur’rently levies and pays $3,333.33 per month ($39,999.96 annually) to County
Animal Shelter” and “any surplus in excess of $1,000.00 remaining from the dog license
tax in any license year, as of March 1 of the succeeding year, shall be paid to the
County Humane Society”; and

WHEREAS: Resolution 59-2008 should be amended, in part, retroactive to December
31, 2011, striking the language, “the County of Adams currently levies and pays
$3,333.33 per month ($39,999.96 annually) to County Animal Shelter” and “any surplus
in excess of $1,000.00 remaining from the dog license tax in any license year, as of
March 1 of the succeeding year, shall be paid to the County Humane Society,” and
adding language stating that “any surplus funds in excess of $1,000 remaining from the

- dog license tax in any license year, as of March 1 of the succeeding year, shall be paid

to Eyes of Hope Shelter, Inc., effective January 1, 2012.”

NOW THEREFORE, BE IT RESOLVED: That Resolution 59-2008 is hereby amended,
in part, retroactive to December 31, 2011, striking the language, “the County of Adams
currently levies and pays $3,333.33 per month ($39,999.96 annually) to County Animal
Shelter” and “any surplus in excess of $1,000.00 remaining from the dog license tax in
any license year, as of March 1 of the succeeding year, shall be paid to the County
Humane Society,” and adding language stating that “any surplus funds in excess of
$1,000 remaining from the dog license tax in any license year, as of March 1 of the
succeeding year, shall be paid to Eyes of Hope Shelter, Inc., effective January 1, 2012.”
BE IT FURTHER RESOLVED, that all other terms and condltlons of Resofutton 59-
2008 shall remain in full force and unaffected by this Resolution.

Recommended for aoption by the Administrative & Finance Committee this day

Defeated by the Adams County Board of Supervisors this
Tabled _ day of March, 2012,

County Board Chair County Clerk
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- Adop ed _ o ’ :
. Defeated . by the Adams County Board of Supervisors this 20™ Day of March 2012

RESOLUTION & Y% 2012

RESOLUTION TO APPROVE OUT OF STATE TRAVEL FOR
JDNNIFER S“’ENSEN

I\ITRODUCED BY thensmn Cormmttee

I\TTENT & SYNOPSIS Resohmon to approve out-of-state fravel for Jemnfez Swensen UW-
bxtensmn 4—H/Youth Development Educator.

. FISCAL NOTE $280 00 f01 Meals and $44 40 for rmieage Funds for meals and nnleage are

included in 2012 Extension Budget. All other expenses are funded through the tip.

W’HEREAS Per the Adams County Personnel and General Administrative Policies, Chapter 8,

" Section 19.02, requires all out of state travel and 1elated expenses be duthouzed by Resoluhon of the

County Board;.and

WHEREAS: ’-Per annually the UW-Extension Central District 4-H Program arrangés a “American
Spirit T1'ip” for:4-H membess to the east coast, where stops are made at various historical sites; and

' VVHEREAS The UW —Extensmn Central District 4-H/Youth Development educators rotate the |

responsibility. for makmg the arr angements/chapel omng this tnp the ough the 13 Central District
Couuhes and :

WHEREAS: Itis the Adams County 4-H/Youth Development Educator s turn to arr ange/chaperone
the tup in 2012 and

| WHEREAS The 4-H membe1s seleeted to go on this trip have demonstrated leadership skills and

individual dedication to 4-H. As youth leaders on the American Spirit Trip, the 4-H members will

_ learn firsthand about the founding of our nation by visiting locations in Penhsylvania, New York and

Massachuseits. Now more than ever, we need young people who understand the past so that when it’s
’[hen turn, ’they can plan the future.

NOW THL‘REFORE BE IT RESOLVED That the Adams County B0a1d of Supervisors hereby
approves out-of-state travel for Jennifer Swensen, 4-H/Youth Development Educator, fo travel to
Pennsylvania, New York and Massachusetts June 21 28 2012 as an or gan1ze1/chapemne of the 2012
4-I1 American Spn it trip. ,

‘ Reeommended for adoptlon by the Extension Comunittee this 13% day of March 2012
: S R

,Z/%%
y

Tabled

) Ceunty' Board Chair | County Clerk
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RESOLUTION & & 2012

- RESOLUTION COMMEMORATING THE 100™ ANNIVERSARY OF CO OPERATIVE
EXTENSION A DIVISION OF THE UNIVER,SITY or \VISCONSIN-EX’I‘ENSION

INTRODUCI‘D BY: Extenslon Commitiee

 INTENT & SYNOPSIS: Resoiutzon to Coimnemmatmg the 100™ Anmvelsary of Coopelanve

Extenslon a division of the University of Wisconsin-Extension.
I‘ISCAL NOTE: None :

WHEREAS: Emest L. Luther was appomted the state’ s fnst coumy extension agent in Onelda County on
February 12, 1912; and

WHEREAS: 2012 malks the 100 anmversa1y of this vnique edueatmnai partnexshlp between the
counties of the state and Cooperative Extension; and ,

WHEREAS this parthership as pioneered in Wiseonsin embodies the true meainng of the “Wisconsin
Idea” — that the resources and knowledge of the university shall be extended to the people of the state
whe1 ever they live and work; and :

WHEREAS: the 100th amﬁversary of Mr. Lurther’s‘appointment- commemorates the contributions-of all

Cooperative Extension educators to the growth and development of the entire state; and

WHERL‘AS Cooperative Extension’s pu1pose is to teach, learn, lead and serve, connectmg the people
with the University of Wisconsin, and engagmg with them in & ansfounmg lives and communities; and

WHEREAS: the Vltahty of today’s Coope;atwe Extension pmgmms can be credited to the men and
women of vision who accepted the challenge in 1912 fo create the Wlsconsm county extension System

NOW, THEREFORE BE IT RESOLVED That the Adams County Board of Supelwsms hereby
commends the UW-Extension, its division of Cooperative Extension, and ifs local county extension

“educators for their cooperation and support, which allows people of Adams County to apply the rescarch
. and knowledge of the Umvelslty of Wisconsin in theix lives, homes, farms, schools and busmesses

Recommended for adoption by the Extensmn Committee this 13th day of Maleh 2012

L
Z/ St _

Defeated by the Adams County Board of SIIpGi‘\_’iSOl“S this 20™ Day of March 2012
Tabled '
County Board Chair | County Cletk
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1 RESOLUTION NO.242012
2 - .
3 RESOLUTION TO ADOPT THE RULES OF THE BOARD FOR THE ADAMS
4 " COUNTY BOARD OF SUPERVISORS, AS AMENDED
s | :
6 INTRODUCED BY: Ad Hoc Rules Committee. -
7
8 INTENT & SYNOPSIS: To adopt amended rules to govern the County Board
9  consistent with the requirement of seating a new County Board.
10 .
11 FISCAL NOTE: None.
12 o
13 WHEREAS: The current Adams County Rules of the Board provide for the
14  adoption of the amended Rules of the Board; and
15 .
16 WHEREAS: The Ad Hoc Rules Committee, properly appointed by the Board
17  Chairperson, has met to review, edit and amend, as necessary, said Rules; and
18
19  WHEREAS: The Rules Committee, having completed its review, has proposed
20 the attached Rules of the Board, as amended; and
22 -WHEREAS: All previously adopted Rules of the Board should now be rescinded.
23 '
24  NOW, THEREFORE, BE IT RESOLVED: by the Adams County Board of
25  Supervisors that the attached Adams County Rules of the Board, as Amended,
26  are hereby adopted and all previously adopted Rules of the Board are hereby
rescinded.
28
29 \Sy}‘ted this _ /day of March, 2012,
3w W M
31\’ W
32 ] :
33
34
35 _____ADOPTED
36 __.__DEFEATED by the Adams County Board of Supervisors this date _____

37 . .TABLED day of , 2012,
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RULE I: COUNTY BOARD OF SUPERVISORS
The governing body shall be known as "Adams County Board of Supervisors" and shall from this point
forward be called the “County Board”. The County Board shall consist of twenty (20) Su_perv_isor_s

representing twenty (20) Districts within Adams County. es-of-the-County

I \J - Cl »,

RULE II: TERM OF OFFICE

The County Board shall serve a two (2) year term expiring on the third (3'%) Tuesday in April in the
even numbered years.

RULE I1I: HOME RULE

To give the County the .largest measure of self government under the Administrative Home Rule
authority granted to Counties in §59.03(1), Wisconsin Statutes, these-Rules this chapter shall be
liberally construed in favor of the rights, powers, and privileges of the County to exercise any

organizational or administrative power. not-contrary-te-the-Constitution-or-to—any-enactment-of-the
Leaislature that is-of d e Uiy ffocts the Cont.

RULE IV: PARLIAMENTARY PROCEDURE

A. Except as modified by these Rules and in all matters not specifically provided for, the Rules of
Parliamentary Procedure in the latest edition of Robert's Rules of Order shall govern the County
Board in all cases where applicable.

B. The Chair shall preserve order and shall decide questions of order, subject to an appeal to the
whole County Board, and shall vote on all questions taken by ayes and nays except an appeal
from their own decisions.

C. Every matter that comes before the County Board, may without motion, be referred to its
appropriate Committee by the Chair.

D. When a motion is made and seconded, it shall be stated by the Chalr before debate. H-a-majority
%W&WW%WG%WM
shal-be-reduced-te-writing-and: If a motion contains several points, a Supervisor may require the
motion to be divided. :

£ On all questions, it shall be proper to call for a division for the “ayes” and “nays” if made before

the decision of the Chair. All Motions, Amendments, Resolutions or Ordinances shall be entered in

the minutes unless withdrawn.

3 .
At W] a¥ata' - ) ala
L ¥ ] wEw \

.

bstaining._theCotinty-Boare-C! ” . . .

G. Whenever a Supervisor requests to speak in debate or deliver any remarks to the County Board,
he shall address the Chair, confine his remarks to the question under debate, and avoid
personality.

H. In all cases, the Supervisor who first (1) addresses the Chair shall speak first (1), When two
(2) Supervisors address the Chair at the same time, the Chair shall name the Supervisor who is to
speak first (1%9).

I. - Any Supervisor called to order shall immediately cease debate, unless permitted to explain. The
County Board, if appealed to, shall decide the case. If there is no appeal, the decision of the
Chair shall be submitted to.

J. All questions shall be put in the order in which they were moved except privileged questions.

When a question is under debate, no motion shall be received except:
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RULE V: ORGANIZATIONAL MEETING
A. At-thebeginni

Need a Vote Required

Second? Debatable? for Passage?
1. To adjourn Y N Majority
2. To lay on the table Y N Majority
3. For the previous
question Y N 2/574
4, To postpone to a
certain day Y Y Majority
5. To commit to a
standing Committee Y Y Majority
6. To commit to a
Committee Y Y Majority
7. To amend Y Y, If motion Majority
to be amended is
debatable.
8. To postpone Y Y Majority
indefinitely
9. To reconsider Y Y Majority

All other separate motions shall have precedence in order in which they are named.

. Any Supervisor desirous of terminating debate may call the previous question. The Chair shall ask
if there Is any objection to closing the debate. If a Supervisor objects to the call of the previous
question, the Chalr may call for a motion to end the debate. If the motion has been seconded
(2", the Chair must immediately take a vote as to whether to order the previous question. To
close the debate requires a two-thirds (%/3) vote of the County Board.

. A Motion to adjourn shall always be in order; a Motion to lay on the table shall be decided without
debate; but this Rule shall not authorize any Supervisor to move an adjournment when another
Supervisor has the floor or when the Board is voting.

. It shali be in order for any Supervisor who voted on the prevailing side, or a Supervisor who has
been excused from the previous County Board meeting, to move for reconsideration of the vote
on any question on the same or next regular meeting of the County Board.

. The Chair may, without suspension of the Rules, call on any County employee for remarks on
matters pertaining to their Office or Department.

g-of-a-hew-term-of-a-new-County-Board; The first meeting of the newly Elected
Board will be an Organizational Meeting. The meeting will be held the third (3" Tuesday in April
in even numbered years. The order of business for this meeting will be as follows:

1. Call the meeting to Order by the County Clerk

2. County Clerk to indicate if the Meeting was properly announced

4, Administration of the Oath of Office
5. Roll Call

6. Moment of Silence

7. Pledge of Allegiance

8. Approve the Agenda

%»W%%w%ﬁmmmm%%ﬁm
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10.Election of the County Board Chair (two (2) year term)
11.Election of 1% Vice-Chair (two (2) year term)
12.Election of 2™ Vice-Chair (two (2) year term)

13.Go to regular business under Rule XXII.

RULE VI: CALL OF THE ROLL
Anytime the County Board convenes or reconvenes, the County Clerk shall make a roll call of the
members.

RULE VII: VOTING

All Supervisors present at any meeting of the County Board shall be required to vote unless excused
by the Chair or a majority vote of the County Board. Voting shall be done electronically, unless itis
requested-by the Chair calls to have a voice vote. A-vete-on-any-guestion-shall-be-ta
County—Clerk:  Anytime the County Board or a Committee votes on any matter, the Secretary, or
Recording Secretary of the Committee shall record the members’ votes and enter it into the meeting
minutes.

RULE VIII: RULES OF THE BOARD |
The Rules of the Board are adopted in even number ‘year

efgaﬁlfaﬂeﬁa‘[—Meeﬁﬁg March .'I’egUEar. COunty Board M

RULE IX: RULE CHANGE

A. The Rules may be suspended by a two-thirds (%/3) vote of the Supervisors present,

B. These Rules may be amended by Resolution at any Regular Session of the Board by a two-thirds
(*/3) vote of Supervisors present.

RULE X: ELECTION OF OFFICERS

The County Board shall, on the third (3'%) Tuesday of April, in the even numbered years, elect, by

secret ballot according to §19.88(1), Wisconsin Statutes, a Chair, 1% Vice Chair and 2™ Vice Chair, to

each serve a two (2) year term. The County Clerk shall conduct the election as follows until the Chair

is elected:

A. Nominations shall be accepted from the floor. After three (3) calls for “any other nominations”,
nominations shall be closed.

B. Formal ballots are used until a majority vote of the members present elects such Officers.

C. Each position shall be voted on by separate ballot and each nominee may speak for three (3)
minutes.

D. In the event a candidate does not obtain a majority vote, the election shall continue until a
majority vote is obtained.

RULE XI: COMMITTEE ON APPOINTMENTS

The Committee on Appointments shall consist of the County Board Chair, 1% Vice Chair, 2" Vice
Chair. The County Board Chair shall appoint all members of Committees, subject to confirmation of
the County Board. These initial appointments shall occur within 10 working days of the Organizational
Meeting held in April of even numbered years. The County Clerk shall be responsible for maintaining
committee listings.
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RULE XII: DUTIES OF THE CHAIR OF THE COUNTY BOARD

The Chairperson shall perform all duties under §59.12, Wisconsin Stats., as may be amended from
time to time. The County-Beard Chair preserves the order of the County Board, and shall decide all
the questions of order, subject to an appeal of the County Board. The Chair may excuse the
attendance of members and the same shall be entered into the minutes of the County Board. The
Chair shall preserve and may speak on points of order in preference to other Supervisors and shall be
required to vote on all questions and matters pertaining to the County Board, except questions on
appeal from his decisions, and his vote shall be recorded with the rest. The Chair may administer
oaths to persons required to be sworn concerning any matter submitted to the board or a committee
of the board or connected with their powers or duties, The Chair shall be an ex-officio member of all
Committees, but may vote only In the absence of a member of the Committee. The Chair shall
ensure the County Board and individual Supervisors act consistently with the County Board's Rules
and Policies, The Chair shall preside at County Board meetings in an efficient and effective manner
and shall set the general tone for each meeting through positive leadership. Deliberation will be fair,
open, and thorough, but also efficient, timely, orderly, and to the point. The Chair shall ensure the
other Supervisors are informed of current and pending County Board issues and processes. The
Chair, or designee, shall represent the County at all ceremonial events or functions, when requested,

and shall represent the County upon request of groups or organizations to present County positions
or programs

The Cha|r isa member of the County Board and has the same rights in debate as any other member.

RULE XIII: DUTIES OF THE 15T VICE CHAIR AND 2"° VICE CHAIR
A. The 1% Vice Chair shall assume the duties of the Chair in the event of the Chair's temperary

C. The 1% Vice Chair shall assume the dutres of the Chair in the event of a permanent absence due
to disability, mcapacrty, death, resignation or removal A—permaﬂeﬁt—abseﬁee—rs—éeemed—te-mean

mﬁet*yﬁ—(‘.)ea—e‘ays— The 2" Vice Chair shall be moved to 1% Vice Chair position and an election, as
provided in Rule X, shall be held to elect a new 2™ Vice Chair for the remainder of the term.

D. In the event the Chalr and the 1% Vice Chair are absent for the above-mentioned reasons, the 2"

Vice Chair shall assume the Chair’s duties and responsibilities.

RULE XIV: ABSENCE OF THE CHAIR, 157 VICE CHAIR, AND 2"° VICE CHAIR

In the absence of the Chair and the Vice Chalrs, the County Clerk shall call the County Board to
order, and the County Board shall then elect, as provided in Rule X, one (1) of the members as
temporary Chair,
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RULE XV: COUNTY BOARD VACANCY
In the event of a vacancy on the County Board, the County Chairperson shall appoint a person who is
a qualified elector and resident of that supervisory district to fill the vacancy for the unexpired portion
of the term, pursuant §59.12, Wisconsin Statutes, 'If the County Board disapproves the appointment,
any member of the County Board, at the same meeting, may ‘offer nominations to fill the vacancy
subject to the approval of the County Board. Any person appointed to the County Board under this
paragraph shall take Office upon being approved by the County Board and sworn in by # e-Judge;
re-Judges—absence,—the—Court— issiorer the Chair or the County Clerk. shall-assume—the

RULE XVI: TIME AND PLACE OF MEETINGS

The County Board shall meet on the following dates:

A. The third (3") Tuesday in April in the even numbered years shall be the Organizational Meeting.

B. The Annual Meeting shall be held on the Tuesday after the second Monday of November in each
year, unless such meeting is adjourned in accordance with § 59.11(1), Wisconsin Statutes.

C. The third (3') Tuesday in each month unless otherwise designated by a majority vote of the
Board.

All meetings shall begin at 9:30 a.m. or 6:00 p.m., unless a different hour is specified by a majority

vote of the County Board. The place of the meetings shall be in the County Board Room of the

Courthouse in the Village of Friendship, Wisconsin, or at another location as designated by a majority

vote of the County Board.

RULE XVII: SPECIAL MEETING

A. The County Board may cancel, postpone or set Special Meetings, except those expressly required
by law, upon the written request of a majority of the Supervisors. The request must specify the
time and date of the meeting, and must be delivered to the County Clerk at least forty-eight (48)
hours before the meeting. The request shall also list the reason(s) for canceling, postponing, or
the purpose of the Special Meeting. The County Clerk shall notify each Supervisor by mail, fax,
email, or telephone of the date and time of the meeting.

B. In the case of an emergency, the Chair, 1% Vice Chalr, or 2™ Vice Chair may call a Special
Meeting. The calling of the meeting must be in writing, specify the date, time and place and be
delivered to the County Clerk at least (24) twenty-four hours before the meeting. The County
Clerk shall prepare an agenda and notify each Supervisor by mail, fax, e-mail, or telephone of the
date and time of the meeting.

RULE XVIII: ATTENDANCE
A. Attendance at all County Board meetings by Supervisors is mandatory pursuant §59.11(4),

Wisconsin Statutes. = if-a-Superviser—cannot-attend—a—regularly-scheduled-Board-meeting,—the
SR exX PRt e e absehce, s } t}ﬁw-Beard
mindtes—as-exeused: Absences may b
hotification to the County Clerk is acceptable subject to the Chair's approval.

B. The above attendance rules also apply to Committees, with the exception that only the Committee
Chair shall be contacted and approve any absences.
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Unexcused Absences.
A. An unexcused absence from any County Board meeting by a Supervisor, depending upon the
circumstances, shall subject such Supervisor to suspension or expulsion from the County Board

upon two- th|rds (%/3) vote of the members present. Absences—ay-be-excused-solelybythe
Ceunty-Beard-Chair,but-advancenotification—te-the-County-Clerk-is-acceptable-subject-to-the
Chair's-approvak

B. Supervisor that has (3) three consecutive unexcused absences from a Commlttee shall be reported
to the County Board Chair for appropriate County Board action. Only-the-Committee-Chair-may

eumented-inthe-minutes: The
County Board actlon may mc[ude reprimand or suspension from the County Board or Committee.
This action must be approved by two-thirds (%/3) vote of the members present.

C. If a Supervisor is excused from a Committee meeting, at the discretion of the Committee Chair,
they may designate another Supervisor to replace the excused Supervisor.

RULE XIX: QUORUM
A majority of Supervisors or Committee members shall constitute a quorum.

RULE XX: OPEN MEETINGS

The public Is entitled to the fullest and most complete information regarding the affairs of County

Government as is compatible with the conduct of County affairs and the transaction of County

business. The Wisconsin Statutes are to be complied with, by all members, at all meetings. The

County Board and its Committees shall meet with open doors pursuant §59.11(4), Wisconsin

Statutes, and timely notification of all public meetings, date, time, place, and subject matter shall be

given, including the topics for any contemplated closed session, as provided by Wisconsin Statutes.

A. Attendance at Closed Session Meetings. Supervisors shall be allowed attendance at closed
session meetings. A legally constituted Committee of the County may lawfully vote to exclude
any Supervisor not a member of that Committee from a lawfully closed session, pursuant to
§19.89, Wisconsin Statutes.

B. Confidentiality of Closed Sessions. Supervisors and other persons attending a closed session
of the County Board or Committee of the County Board shall maintain the confidentiality of the
proceedings during that closed session, and shall not disclose the events of the closed session to
any person not admitted to the closed session without approval of the County Board or
Committee that held the session. All County Board Supervisors and members of Committees shall
comply with Open Meetings Law, pursuant, to Sub Chapter V §19.81 et seq. Wisconsin Statutes.

C. Agendas. Agendas of all meetings shall be noticed at least twenty-four (24) hours in advance of
the meeting with the County Clerk’s office and any news media and those who request agendas.
In an emergency, a meeting may be called without (24) hours notice, but-requires-approval-of- the
Cerperation-Counsel and noticed emergency meetings do require at least two (2) hours prierte
the-meeting notice of the meeting and shall be reviewed and advised by the Corporation Counsel
prior-to the meeting being called to order.

D. Minutes. Minutes of all County Board meetings shall be signed by the County Clerk and shall be
provided to the Supervisors with the next month’s County Board packet. Minutes of all Committee
meetings shall be signed by the recorder of the minutes and filed with the County Clerk’s Office
within ten (10) working days of the meeting and shall include ali attachments presented at the
meeting or with the agenda. All minutes shall make note that the minutes have not been
approved by the governing body.
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RULE XXI: REIMBURSEMENT FOR SERVICES
No per diem shall be reimbursed to a Supervisor except as provided by this Rule. Per diem payments
shall be allowed for actual attendance by a Supervisor at any of the following:

A
B.

H.

L

A meeting of the County Board.

A meeting of any County Board standing or Ad Hoc Committee of which the Supervisor is a
member, or which the Supervisor was directed by the County Board or the Board Chair to
attend.

A meeting of any other group or organization to which the Supervisor has been appointed with
the consent and approval of the Board.

A public hearing if the County Board or a Committee has approved that Supervisor's
attendance, in advance, as reflected in the minutes of such body.

A seminar or conference at which attendance of the Supervisor has been approved by the
County Board, Committee or County Board Chair.

Travel days prior to the start of or after the end of a conference or an event, providing the
event is over sixty (60) miles from the County Seat and the meeting starts before 8:30 a.m. or
ends after 3:00 p.m.

No per diem compensation or travel expenses shall be allowed for meetings, seminars,
conferences, or other events outside of the State of Wisconsin unless specifically approved by
a majority vote of the County Board.

A Supervisor Is not entitled to a per diem for attending a meeting if the meeting is not held or
if no business is transacted at that meeting, however mileage may be reimbursed.

No per diem payments shall be allowed for attendance at Town Board meetings.

The per diem rate for attendance at County Board meetings is forty-five dollars ($45.00). The per
diem rate for attendance at all other meetings and events is thirty-five dollars ($35.00).

No more than one (1) per diem payment shall be allowed to a Supervisor for any one (1) day except
as follows:

A.

If the Supervisor attends different meetings on the same day, and there is a gap of one and
one-half hours (1%2) or longer between adjournment of one (1) meeting and the
commencement of the other meeting, then per diem payments may be allowed for each
meeting that day. A

If a meeting lasts five (5) hours or more on the same day, an additional per diem payment of
fifteen dollars ($15.00) in addition to the rate specified shall be paid.

A Supervisor who attends a second or subsequent meeting on the same day and there is a
gap less than one and one-half (1%2) hours between adjournment of one (1) meeting and the
commencement of the other meeting, then an additional per diem payment of fifteen dollars
($15.00) for that second (2) or subsequent meeting shall be paid.

Mileage, Meals, and Lodging. All mileage shall be reimbursed at the rate set by the Internal
Revenue Service. The County Board member’s shall be paid mileage for all County Board meetings.
County Board member’s shall only be pald mileage if they actually drive to all other Committee
meetings. The County Board shall be paid for mileage, meals, and lodging as provided in the
Personnel Policies.
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Expense Vouchers. Expense vouchers shall be submitted to the County Clerk’s Office no later than
the Friday before the County Board meeting. All Non-County Board members of Committees or other
sub-units of County Government who have claims shall submit them within sixe-(60) thirty (30) days
of the date incurred. Six (6) Supervisors shall review all County Board claims at the regular County
Board meeting. The six (6) Supervisors shall rotate on a three (3) . month cycle.

County Board Chair. The County Board Chair shall be monetarily compensated an extra $200.00
per month in addition to his or her regular Committee per diem.

RULE XXII: COUNTY BOARD & COMMITTEE AGENDAS AND MINUTES

A. County Board Agenda. All Resolutions and Ordinances shall be in printed hard copy delivered
to the County Clerk by 9:00 a.m. seven (7) days prior to the County Board meeting. (i.e. Tues)
The County Clerk shall, at least four (4) days before each meeting of the County Board, present to
each Supervisor written minutes of the previous County Board meeting and an itemized agenda of
the matters to be considered by the County Board. The Chair, in conjunction with the County
Clerk, shall prepare the agenda. County Board Supervisors may place items on the agenda (7)
seven days prior to the County Board Meeting by contacting the County Board Chair and/or
County Clerk. Copies of all Resolutions and Ordinances shall be submitted to the Supervisors
along with the agenda and written minutes of the previous meeting, At the beginning of the
meeting, the County Board shall approve the minutes of the previous meeting. On-thelastday-of

acjournmentcorrected by-the-CounbyBoard, The order of business for all regular County Board

meetings may be as follows:
Call to Order by the Chair
Was the meeting properly noticed
Moment of Silence
Pledge of Allegiance
Roll Cali
Approve Agenda
Approval of Minutes
Public Participation (if requested by the County Board Chair)
Announcement of Meetings, Report of Supervisors Claims read by the County Clerk, and
appoint six (6)Supervisors to approve claims
10. Correspondence
11. Appointments
12. Unfinished Business (includes reconsideration of previous months action - see preceding
months agenda.)
13. Reports and Presentations:
a. Administrative Coordinator/Director of Finance
b. Department
¢. Miscellaneous
14. Review Committee Minutes
15, Resolutions
16. Ordinances
17. Denials
18. Petitions
19, Approve Claims
20. Per Diem and Mileage for this Meeting read by the County Clerk
21. Motion for County Clerk to correct errors

S B LS e
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22, Set next meeting date
23. Closed Session, pursuant to Chapter 19, Wisconsin Statutes.
24. Adjournment.

B. Committee Agenda. The Home Committee Chair shall approve their meeting agendas when

possible, before it is sent to the Committee members:—Agenda-items— ISteRas, Ty
eE“e. F bH_SiIIESS, a“? HI!HIIES“ i .r” - sifne r f5¢ > Feport [ or-for-
good-of the-Department,shall-net-be-included: Items to be discussed shall identify the topic to
be discussed with enough specificity so the members of the Committee and the public will know
what will be discussed. If the item is not clearly identified, the Committee shall not discuss or
take action on the issue. The following format shall be followed:
Date:
Time:
Place:
Agenda:

1. Call to Order by the Chair

2. Was the meeting properly noticed

3. Roll Call.

4, Approve the agenda
5. Approve minutes (list date(s) of meeting(s))
6
7
8
9

. Public Participation (if requested by the Committee Chair)
. Communications
. List items for action or discussion
. Report of Departments (List items for action)
10. Report of Committee Members (List items for action)
11. Set next meeting date
12, Closed Session, pursuant to Chapter 19, Wisconsin Statute. (This shall have the approval of
the Corporation Counsel as to contents.)
13. Adjournment

Any person wishing to attend who, because of a disability, requires special accommodation,
should contact the (name of Department and phone number where they may call) at least

twenty-four (24) hours before the scheduled meeting time so appropriate arrangements can be
made.

This is a public meeting. As such, all members or a majority of the members of the County
Board may be in attendance. While a majority of the County Board members or the majority of
any given County Board Committee may be present, only the above Committee will take official
action based on the above agenda.

C. Agendas for a Joint Committee Meeting. The Chairs of the Committees that have requested
a joint meeting shall agree to the agenda items relating to the Joint Committee Meeting and relay
that information to the appropriate Department Head. Each Committee involved in a Joint
Committee Meeting shall be responsible for preparing their agenda for joint meeting. The Chairs
of the Committees involved in a joint meeting shall determine who shall chair the meeting. The
members of all Committées involved in a Joint Committee meeting may make motions and vote
on all agenda items as a whole.
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D. Public Participation. Community members may address the County Board and Committee
meetings at the portion of the agenda listed as PUBLIC PARTICIPATION. Citizen members shall
sign their name, address, and the topic on which the citizen will be speaking on the lines provided
on the public participation sign up sheet. The citizen member’s name will be called when it is
their turn to speak.

E. Community members are asked to follow these guidelines for PUBLIC

PARTICIPATION:

1. The topic may be any item related to County Government.

2. Identify yourself and if representing a group, identify the group.

3. State clearly and concisely the issue, limiting comments to a maximum of THREE MINUTES,
unless additional time is approved by the Chair. (If you have written material, please provide
copies. It is not necessary to read an entire document.)

4. Avoid speaking at length to a previously presented issue by briefly expressing their position on
that issue.

5. Plan group representation by appointing one or two members to present an issue

Following the public participation portion, discussion at the meeting is limited to members of the
County Board. erCommittee-Members, Department heads shall be recognized by the County Board
Member Chair before speaking.

F. County Board Minutes. Each Supervisor shall read the minutes of the previous Board meeting
either in the County newspaper or in the copy sent to them by the County Clerk before the
County Board meeting. Any appropriate corrections or alterations of such minutes will be made at
the succeeding County Board. The minutes of the County Board meetings will be printed in the
County Board Proceeding Book. All minutes shall include the time of adjournment.

The County Clerk shall keep correct minutes of the proceedings of the County Board. In all cases
where an order, motion, or resolution shall be entered on the minutes of the Board, the name of the
Supervisor moving the same, the name of the Supervisor seconding, and the results of the vote shall
be entered on the minutes. At the end of the minutes it shall read: THESE MINUTES HAVE NOT
BEEN APPROVED BY THE COUNTY BOARD.

Committee Meeting Minutes. The recorder of the minutes for each Committee shall keep correct
minutes of all Committee meetings and shall provide copies to all Committee members. Any time
there is a motion, it shall be entered in the minutes of the Committee meeting, Including the name of
the Supervisor moving the same and the name of the Supervisor seconding the motion, and the
results of the vote on the motion. The recorder of the minutes shall also include the time of
adjournment in the minutes, and shall sign the minutes verifying they are true and accurate. The
recorder is responsible for submitting a hard copy of the meeting minutes with associated and hand
outs/attachments to the County Clerk within ten (10) working days after the meeting. At the end of
the meeting minutes it shall read as follows: THESE MINUTES HAVE NOT BEEN APPROVED BY THE
COMMITTEE.

Any appropriate corrections or alternation of such minutes will be made at the succeeding Committee
meeting. The official signed minutes shall be completed and a hard copy given to the County Clerk’s
Office within ten-(18-5) working days of the meeting and shall be made available to the public as
requested. At the end of the meeting minutes it shall read as follows: THESE MINUTES HAVE BEEN
APPROVED BY THE COMMITTEE.

Page 11 of 26




RULE XXIII: COMMITTEES, BOARDS AND COMMISSIONS
After the initial appointment to the Committees, the County Board Chair subject to confirmation by

the County Board shall make all future appointments. The County Board and Committee Duties and
Structure shall be as follows:

County Board General Duties:

A.
B.

C.

D.

E.

The County Board shall have all powers and duties granted by the Wisconsin State Statutes.
The County Board shall be responsible for the Adams County Personnel and General
Administrative Policies and review them annually.

The County Board shall have final approval of the following items, including but not limited to:
1. County Budget.

2. Collective Bargaining Agreements.

3. Transfer of General Funds.

4. Establish Committees, Boards and Commissions.

Confirm the appointment of non-elected Department Heads by a majority vote if required by
Wisconsin Statutes.

Elect the County Highway Commissioner per Wisconsin Statutes.

Standing Committees General Duties:

A.

mo O

F.

G.

At the first organizational meeting, the Committee shall elect a Chair, Vice Chair, and recorder of
the minutes.

Review and recommend the annual budget for County Departments within the Committee’s
oversight, and refer to the Administrative Coordinator/Director of Finance for further action.
Review of Department financial reports for each of the County Departments within the
Committee’s oversight.

Pirect and guide Policy and accountability of the Departments within the Committee’s oversight.
Approve items per the Adams County Personnel and General Administrative Policies including but
not limited to:

Departmental budget

Departmental polices and procedures

Staffing levels and hours

New positions

Grant applications and acceptances

Establish Departmental fee schedules

. Establish Departmental short and long range goals.

Approve intergovernmental agreements and contracts as necessary or as otherwise authorized by
law.

Bring forth resolutions and ordinances for action by the County Board.

NoyhswN e

ADMINISTRATIVE & FINANCE COMMITTEE
A Membership. The Administrative & Finance Committee shall be comprised of (5) five County

B.

Board Supervisors, (1) one of which would be a member of the Executive Cormmittee. ChairFirst
ice-Chair, ) , County-Board:

Oversight. The Administrative & Finance Committee shall confer and have policy making
responsibilities for the following Departments: County Clerk, County Treasurer, Director of
Finance, and MIS.
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C. Duties and Responsibilities. Shall have oversight of the County Budget and transfer of funds
per the County Budget and Accounting Polices and be consistent with 865.90 of the Wisconsin
State Statutes, as they may be amended from time to time.,

Duties and responsibilities include, but are not limited to the following:

1. Examine all claims against the County as referred to the committee.

2. Provides oversight for all routine County financial matters including review and approval of:
audit reports, investments, insurance policies, bonding, contingency funds, and recommends
budget amendments to the County Board-

3. Review on a monthly basis the Treasurer’s report on County investment activities per §59.62,
Wisconsin Statutes.

4. Evaluate and make recommendations to the County Board on the Issuance of new debt,
refinancing existing debt, and authorizing debt repayment.

5. Approve the implementation of a five (5) year technology plan for the County.

6. Review and update all computer and technological policies annually.

/. Review and update budget and accounting policies annually.

D. Sub Committees, Boards and Commissions:

1. Rural Industrial Development Commission.

a. Membership. The Rural Industrial Development Commission shall consist of seven N
members that reflect the diversity of needs within the County. Ex Officlo members include
the President of the Village of Friendship, Mayor of the City of Adams, and all Chairpersons
of all Town Boards within the County. The Commission shall consist of representatives
from the following and shall be appointed by the County Board Chair and approved by the
County Board:

1. Adams Columbia Electric Cooperative

Adams County Board Supervisor

Adams County Banks

Local Business Community

Towns

City of Adams

Village of Friendship
b. Duties and Responsibilities. Duties and responsibilities include, but are not limited to

the following:

1. This is an advisory Commission, not a policy making Commission.

2. The Rural Industrial Development Commission shall elect annually a President, Vice-
President, Recorder of the minutes, and Treasurer.

3. Act pursuant to the Rural Industrial Development Commission, Inc. bylaws approved by
the County Board.

2. Revolving Loan Fund.

a. Membership. The Revolving Loan Fund shall be comprised of the Board of Directors of
the Rural Industrial Development Commission.

b. Duties and Responsibilities. Duties and responsibilities include but are not fimited to
the following:

1. This is an advisory Board, not a policy making Board.

Serve new and expanding businesses in Adams County

Provide gap financing

Encourage investment

Encourage creation of permanent, year round jobs

Encourage retention and expansion of existing businesses

NooswN
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7. Attract new business

8. Encourage development of modern industrial technology, and a safe, healthful work
environment in Adams County.

3. Technology Steering Committee. The MIS Department will coordinate the formation of a
Technology Steering Committee Whose purpose is to Identify: areas where the investment in
technology will be of the most valuie to the County, trends that may make technology more
important to an area, and mandates, rulings, and guidelines that may make changes to
infrastructure necessary, allowing balanced input into the overall future-technology. plans for
Adams County Government. -

a.*: Membership, The Technology Steering Committee will include 7-members. The
Committee members should be named as follows: MIS Manager-and/or representative
Administrative Coordinator/Director of Finance or. representative ((ad hoc: member) anyone
deemed necessary by the committee, appointed by the committee serving limited term,)) a
member of GIS, Health and Human Services ((1) designated by the oversight committee),
Public Safety & Judiciary ((1) designated by the oversight committee)) and (1)County
Board Member (as designated/appointed by the County Board Chair

EXECUTIVE COMMITTEE
A. Membership. The Executive Committee shall be comprised of five (5) County Board Supervisors,
which shall consist of:

1. County Board Chair

2. First (1%} Vice Chair

3. Second (2™) Vice Chair

4. Two (2) appointed County Board Supervisors at large.

B. Oversight. The Executive Committee shall confer and have policy-making responsibilities for the
following Departments: Corporation Counsel, Personnel Director and Administrative Coordinator.

C. Duties and Responsibilities. Duties and responsibilities inciude, but are not limited to the
following:

1. Interview up to three (3) candidates recommended by the Executive Committee which shall
include two (2) members of the Oversight Committee for appointment to the position of
Department Head. The Executive Committee shall recommend an appointee for the position
of Administrative Coordinator/Director of Finance, Corporation Counsel and Personnel Director
to the County Board for confirmation.
A&mm%aﬁv&%&aes—(ameﬁded%e%}eéy%dameawseam&@wseﬁﬂeyes)

3. Introduce Policy Resolutions that are not the responsibility of another committee or that affect
the County Government as a whole.

4, Communication and liaison between all committees, municipalities and government units, to
work out problems of mutual concern.

5. Review proposed state and local legislation concerning County Government and make

recommendations.
. Review, approve and update the County's mission and goals.
Develop short and long range plans for the County.
Set parameters, goals, and give Policy directions to the Administrative Coordinator/Director of
Finance, Corporation Counsel, and Personnel Director on collective bargaining issues. Prior to
any contract being submitted to arbitration, the Corporation Counsel and Personnel Director
: Page 14 of 26
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shall meet with the Committee and discuss the status of negotiations and receive further
direction.
9. All proposed union contracts shall be submitted to the Committee and County Board for final
approval.
10.Reviews and recommends salaries, benefits and compensation structure for all personnel to
the County Board for final approval.
D. Sub Committees, Boards, and Commissions. None.

HEALTH & HUMAN SERVICES BOARD

A. Membership. The Health & Human Services Board shall be comprised of nine (9) members,
which shall consist of:

1. Five (5) shall be County Board Supervisors one (1) of which will be a member of the Executive
Committee.

2. Four (4) shall be individuals who are not elected officials or employees of the County. These
members shall be comprised of the following:

a. An individual who receives or has received human services, or shall be a family member of
such an individual, and who has demonstrated Iinterest or competence In the field of public
or community health. :

b. A good faith effort shall be made to appoint a Physician,

¢. A good faith effort shall be made to appoint a Registered Nurse.

d. No public or private provider of services shall be appointed to the Health & Human Services
Board.

B. Terms. As required by §46.23(4)(c), Wisconsin Statutes, members shall serve for terms of three
(3) years, so arranged that as nearly as practicable, the terms of one-third (/3) of the members
shall expire each year.

C. Oversight. The Health & Humans Services Board shall confer and have policy-making
responsibilities, except as provided by law, for the following Departments: Health & Human
Services and Veteran Services.

D. Duties and Responsibilities. Created pursuant to §46.23(4)(a)l and §46.23(4)(b)(2),
Wisconsin Statutes, duties and responsibilities shall include but not be limited to the following:

1. Oversee the Department and assure enforcement of the Health and Human Services Statutes,
Rules, and Regulations.

2. Act as the Human Services Board as required by §46.23(5) and 46.23(5m), Wisconsin
Statutes.

3. Act as the County Board of Health as required by §251.04, Wisconsin Statutes.

4. Act as the Aging Commission, advised by an Aging Advisory Committee, as required by
846.82(4)(d), Wisconsin Statutes.

5. Develop Policies and authorize direction and planning for the delivery of all human services
that meet the physical and mental health, social and economic needs of individuals and
families; review the coordinated plan and budget; set priorities on program operations within
the funding mechanisms provided by Federal, State, and County Government. '

6. Assess the health status of the citizens and recommend Policies that will improve the health
status and assure that needed health services are provided.

E. Sub Committees, Boards, and Commissions. All subcommittees shall report to the Health &
Human Services Board. The Health & Human Services Board shall be responsible for interaction,
communication and recommendations to the County Board with respect to its subcommittees,
including: Aging Advisory Committee, Nutrition Advisory Committee, Long Term Support Advisory
Committee, and AODA & Crisis Advisory Committee. The Board shall have Interaction and
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communication with the Veteran Services Commission, Central Wisconsin Community Action
Counsel, Heusing—Autherity; and North Central Wisconsin Workforce Development Board.

1. Aging Advisory Committee.

a. Membership. The Aging Advisory Committee shall be comprised of seven (7) members,
and include at least fifty percent (50%) of older individuals. At least five (5) members will
be age sixty (60) and over, and five (5) shall be citizen members. The remaining members
shall be the Aging Director and Director of the Health & Human Services Department. The
membership should be representative of the varying socio-economic composition of the
older population in the County.

b. Term. Citizen members shall serve three (3) year terms, so arranged that as nearly
practical, the terms of one-third (*/3) of the members shall expire each year. No member
may serve more than two (2) consecutive three (3) year terms.

¢. Duties and Responsibilities. Duties and responsibilities include, but are not limited to
the following:

1. This is an advisory Committee, not a policy making Committee.
2. Act pursuant to the Wisconsin Elders Act of 1991, as the Commission on Aging.
3. Meetings are held guarterly.
2, Central Wisconsin Community Action Council (CWCAC).
The County Board Chair shall appoint (1) one County Board Supervisor to the CWCAC. The
Council meets (6) six times a year in even months with the following Counties involved:

Adams, Juneau, Sauk, Columbia and Dodge. {ameﬂded—é%—iwf—Res—#%%
a.. DPuties—ant nsibilities—The— letsing—A ity—is—created—by
N .- 7 . +Ae dl !.35 a I-:' L ; HA] H R Py oy Gy "

3. Nutrition Advisory Committee.
a. Membership. The Nutrition Advisory Committee shall be comprised of twelve (12)
individuals which shall consist of the following: :
1. Nine (9) nutrition program participants, with three (3) representing each meal site.
2. Others representing the public interest, conslsting of:
(a) One (1) County Board Supervisor
(b) Aging Director
(c) Director of the Health & Human Services Department
- 3. Meal site participants shall elect members to serve on the Committee.
b. Duties and Responsibilities. Duties and responsibilities incfude, but are not limited to
the following:
1. This is an advisory Committee, not a policy making Committee.
2. Meetings shall be held every two (2) months.
3. Meetings shall provide opportunity for the Committee to address participant grievances
and complaints. .
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4. Long Term Support Advisory Committee.
a. Membership. The Long Term Support Advisory Committee shall be comprised of at least
thirteen (13) members, which shall consist of the following:

1. Two (2) County Board Supervisors

2. Five (5) individuals receiving long-term support services (or a relative or guardian of
such Individuals) representing each of the groups eligible for Community Options
Program funding (frail elderly, physical disabilities, developmental disabilities, chronic
mental iliness, and chemical dependence);

3. One (1) representative from each of the following:
(a) County Health Department
) Commission on Aging ed-6-15-10-by-Res— : ' 2

#34)
(c) Health & Human Services Department '
(d) Local nursing home
(e) Local home health agency
(f) Local medical center.
b. Duties and Responsibilities. Duties and responsibilities include, but are not limited to

the following:

1. This is an advisory Committee, not a policy making Committee.

2, Meetings are held quarterly.

3. The Long Term Support Advisory Committee is responsible for approval and oversight
of the Community Options Plan (and annual updates).

4. Assuring coordination of services among local service providers and tong-term support
programs,

5. Evaluating service delivery,

5. North Central Wisconsin Workforce Development Board (NCWWDB).

a. The County Board Chair shall appoint (1) one County Board Supervisor that shall be a
member from the Planning and Development Committee to the NCWWDB. The Board
meets quarterly and the Counties involved in this District include: Adams, Forest,
Langlade, Lincoln, Marathon, Oneida, Portage, Vilas, and Wood.

6. Veteran Service Commission.

a. Membership. The Veterans Service Commission shall be comprised of at least (3) three
Residents of the County who are Veterans. Appointed by the County Board Chairperson for
staggered three (3) year terms. Pursuant to §45.81.

b. Duties and Responsibilities. Duties and responsibilities include, but are not limited to
the following:

1,
2.'
3,

This is an advisory Commission, not a policy making Commission.

Meet a minimum (2) two times per year.

Provide aid to needy veterans, or to spouses, surviving spouses, minor and dependent
children of veterans, and the needy parents of veterans.

HOUSING AUTHORITY
A. Membership. The Housing Authority shall be comprised of (5) five members appointed by the
County Board Chair pursuant §59.53(22)(b) and §66.1201(5)(a), Wisconsin Statutes, which shall

consist of:

1. Two (2) County Board Supervisors
2. Three (3) Citizen members
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B. Duties and Responsibilities. The Housing Authority is created by §59.53(22), Wisconsin

Statutes, and the duties and responsibilities are pursuant to §66.1201 and §66.1211, Wisconsin

Statutes, and include, but are not limited to the following:

1. Prepare, carry out, acquire, leave and operate housing projects approved by the County
Board to provide for the construction, reconstruction, improvement, alteration or repair of
any, or part of, housing projects.

2. Own, hold, clear and improve property.

3. Lease or rent any dwellings, houses, accommaodations, iands, buildings, structures or facilities
embraced in any housing project.

4. Establish and revise the rents or charges for housing projects subject to the limitation of

§66.1201, Wisconsin Statutes. {amended-6-15-10-by-Res—#34)

LAND AND WATER CONSERVATION COMMITTEE

A.

Membership: The Land and Water Conservation Committee shall be comprised of (7) total

members: (5) five County Board Supervisors, (2) two of which shall serve on the Extension

Committee, and the (5) five same serve on the Planning & Zoning Committee, and (2) two citizen

members, (1) one of which shall be a FSA Representative.

Oversight. The Land and Water Conservation Committee shall confer and have policy making

responsibilities for the Land & Water Conservation.

1. Act with the powers of Chapter 92, Wisconsin Statutes, regarding soil and water conservation
and animal waste management.

2. Act as the Land Conservation Committee pursuant to §92.07, Wisconsin Statutes and maintain
all ordinances passed and in accordance therewith.

3. Supervision of operation and maintenance of County owned dams.

Sub Committees, Boards, and Commissions. The Land and Water Conservation Committee

shall be responsible for interaction, communication and recommendations to the County Board

with respect to the Drainage Board, Lake Districts, and Golden Sands Sub Committee.

1. Drainage Board.

a. Membership. Pursuant to §88.17, Wisconsin Statutes, the Drainage Board shall be
comprised of three (3) members, which shall be appointed by the Adams County Circuit
Court.

b. Duties and Responsibilities. The Drainage Board shall carry out all duties and

responsibilities as specified in §88.17, Wisconsin Statutes.

2. Lake Districts.

a. Membership.

1. The County Board Chair shall appoint a member or nominee of the County's Land
Conservation Committee as the County Board’s appointee

b. Duties and Responsibilities. Dutles and responsibilities are set forth in §33.29 and

§33.31, Wisconsin Statutes.
3. Golden Sands Committee.

a. Membership. The County Board Chair shall appoint twe—2) one (1) County Board
Supervisor that shall be a member from the Plaﬁnmg—and—Develepmeﬁt Land & Water
Committee to the Golden Sands Committee that member must sit on the Water Quality Sub
Committee:

b. Oversight. Manage natural and human resources in ways consistent with sound
conservation principles by working across county lines to address local concerns.

c. Duties and Responsibilities. Duties and responsibilities include, but are not limited to
the following:
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1. To develop and implement a program of resource conservation and development for
Adams, Juneau, Marathon, Marquette, Monroe, Portage, Waupaca, Waushara, and
Wood counties in an effort to conserve, develop and utilize natural resources and
thereby improve general economic conditions.

2. To coordinate and assist in carrying out the local and regional development plans of
other organizations and agencies,

3. To create a general awareness on the part of all people of the urgency and need for
sustainable development, conservation and utilization of natural resources.

. PLANNING & ZONING COMMITTEE

A.

Membership. The Planning & Zoning Committee shall be comprised of (7) seven total members
(5) five County Board Supervisors, the (5) five same shall serve on the ((Land and Water
Conservation Committee) (1) one of which shall be a member of the Executive Committee (2)
two of which shall serve on the Extension Committee,)) and (2) two citizen members. The
Planning & Zoning Committee shall be comprised of (5) five County Board Supervisors (1) one of
which:shall be a member of the Executive Committee (and (2) two citizen members.

Oversight. The Planning & Zoning Committee shall confer and have policy making

responsibilities for the following Departments: County Surveyor, Planning & Zoning, and Register

of Deeds.

Duties and Responsibilities. Duties and responsibilities include, but are not limited to the

following:

1. Act as the Planning & Zoning Committee pursuant §59.69(2), Wisconsin Statutes, and maintain
all ordinances passed and in accordance therewith.

2. Recommend amendments of the County Comprehensive Plan to the County Board.

3. Review and take action on any Land Information policies and approval of expenditures and
contracts needed, proposed by the Land Information Officer or Land Information Sub
Committee.

Subcommittees, Boards, and Commlsslons The Planning & Zoning Committee shall be

responsible for interaction, communication and recommendations to the County Board with

respect to the Board of Adjustments, Brainage-Board; North Central Wisconsin Regional Planning

Commission, Land Information Subcommittee. {famended-6-15-10-by-Res—#34)

1. Board of Adjustments.

a. Membership. The Board of Adjustments shall consist of no more than (5) five members
of which the members must live within a town in the County, with no (2) two members
from the same town. The County shall appoint (2) two alternates to the Board pursuant
§59.694(2)(bm). The terms shall be staggered (3) three year terms appointed by the
County Board Chairperson,

b. Duties and Responsibilities. Pursuant to §59.694, Wisconsin Statutes, duties and
responsibilities include, but are not limited to the following:

1. Hear and decide appeals where it is afleged there is error in any order, requirement,
decision or determination made by an Administrative Officer,

2. Hear and decide special exceptions to the terms of a Zoning Ordinance upon which the
Board of Adjustment is required to pass.

3. Authorize, upon appeal in specific cases, such variance from the terms of a Zoning
Ordinance, as will not be contrary to the public interest, where due to special
conditions, a literal enforcement will result in practical difficulty or are unnecessarily
burdensome, so that the spitit of the Zoning Ordinance shall be observed, public safety
and welfare secured, and substantial justice done.
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2. North Central Wisconsin Regional Planning Commission (NCWRPC).
a. Membership. The County shail have (3) three appointments to the NCWRPC of which:
1. The County Board Chair shall appoint (1) one member to the NCWRPC, pursuant
§66.0309(3)(a) 1, Wisconsin Statutes.
2. Two (2) members from each participating County shall be appointed by the Governor.
At least (1) one appointee shall be a person, selected from a list of (2) two or more
persons nominated by the County Board, who has experience in local government In
elective or appointive offices or who Is professionally engaged in advising local
governmental units in the fields of land-use planning, transportation, law, finance,
engineering or recreation and natural resources development. The Governor in making
appointments under this subdivision shall give due weight to the place of residence of
the appointees within the various Counties encompassed by the region, pursuant
§66.0309(3)(a) 2, Wisconsin Statutes. ,
3. Land Information Committee
a. Membership. The Adams County Land Information Committee will consist of the County
Board Chair, Administrative Coordinator/Director of Finance, GIS Technican, Land
Information Officer, County Register of Deeds, County Treasurer, County Clerk and a
representative from each of the following Departments: Solid Waste, MIS, Land and Water
Conservation, Planning and Zoning, Sheriff, Emergency Management, Highway
Commission, Real Property Lister and County Surveyor (in an advisory capacity only).
b. Oversight. The Land Information Committee shall confer and have policy development
responsibilities and overslght for the Land Information functions and duties.
. Duties and Responsibilities. The Land Information Committee shall carry out all duties
and responsibilities in accordance with §59.72, Wisconsin Statutes.

PROPERTY COMMITTEE
A. Membership. The Property Committee shall be comprised of five (5) members of the County

Board for oversight of County owned property.

B. Oversight. The Property Committee shall confer and have policy making responsibilities as
described below:

C. Duties and Responsibilities. Duties and responsibilities include but are not limited to the
following:

1. To maintain and keep in repair all public buildings and personal property owned and operated
by Adams County, to allocate departmental space in all county buildings among all
departments, excluding buildings operated by the Solid Waste Department, the Highway
Department, the Parks, and the Dams to ensure and monitor the proper operation and
management of all county owned property, both real and personal.

2. To cause to be prepared by all department heads full and accurate inventories of all personal
property owned by Adams County in each department no later than the 20™ of January of
each year and to cause the same to be filed in the office of the Administrative Coordinator.
This committee shall see that such departments keep a perpetual inventory of the county-
owned property, and the committee shall make at least annual inspections of such property,
including the county jall. All county surplus property shall be listed with the Property
Committee. County surplus materials will be sold at Practical Cents with 20% of sale to be
retained by Practical Cents, 80% of all computer related sales to be returned to MIS
department budget as revenue, 80% of all other property to be returned to the furniture
carryover account. (per resolution #48-2006) The committee shall consider, review and
recommend the acquisition, lease, rent or sale of any real or personal county property for
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public uses or purposes, as required by law, to the County Board for approval pursuant to

§59.52(6) of the Wis, Stats.

3. Appraise and advertise lands acquired by tax deed or by in rem proceedings, pursuant §75.14,
Wisconsin Statutes. Recommends the sale or holding of any lands acquired by tax deed or in
rem proceedings, requires approval of the County Board.

4. Hold a public auction periodically to dispose of surplus equipment and goods not sold through
Practical Cents or any other county approved outlet.

5. The County Clerk is authorized to execute and sign any and ali legal documents relating to sale
and purchase of real or personal property.

6. Propose and approve contracts, leases, fees, expenditures or other agreements as necessary
for the construction, improvement, equipment, maintenance, and operation of the Airport.

7. Review reports presented by the Airport Manager.

Sub Committees, Boards and Commissions. The Property Committee shall be respon51ble

for interaction, communication and recommendations to the County Board of Supervisors with

respect to the Airport Commission and Adams County Fairboard.

1. Airport Commission.

a. Membership. The Airport Commission shall be comprised of two (2) County Board
members from the Publie-Werks Property Committee and three (3) members especially
interested in aeronautics appointed by the County Board Chair.

b. Duties and Responsibilities. Pursuant to §114.14, Wisconsin Statutes, duties and
responsibilities shall be as follows:

1. The Airport Commission shall have complete and exclusive control and management
over the airport as vested by the County.

2. The commission shall provide a report to the Public—Works Property Committee
quarterly.

2. Fairboard.

a. Membership. The County Board Chair shall appoint one (1) County Board Supervisor that
shall be a member from the Property Committee to the Fairboard as a liaison member.

b. Duties and Responsibilities. Attend Fairboard meetings as a nonvoting member to
assist and ensure communication between the entities.

1. The Fairboard shall provide a report to the Property Committee quarterly.

PUBLIC SAFETY & JUDICIARY COMMITTEE

A.

Membership. The Public Safety & Judiciary Committee shall be comprised of five (5) County
Board Supervisors, of which one (1) shall be the-Ceunty—Board—Chair a member from the
Executive Committee.

Oversight. Except as provided by law, the Public Safety & Judiciary Committee shall confer and
have policy making responsibilities for the following Departments and Operations: Child Support,
Clerk of Circuit Courts, Coroner, District Attorney, Emergency Management, Office of the Family
Court Commissioner, Register in Probate, and Sheriff.

Duties and Responsibilities. Duties and responsibilities include, but are not limited to the
following:

1. Review and approve as necessary emergency management plans for the County, consistent
with the State Plan of Emergency Management, assist in the review and approval of Municipal
Emergency Management Plans, and integration of such plans with the County plan.

Act as the Emergency Management Committee pursuant §166.03(4)(c), Wisconsin Statutes.
Oversee activities of Couinty Emergency Management Director per §166, Wisconsin Statutes.
Approve rules, regulations and policies specific to the Sheriff's Department.

Hwn
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Oversee the County Court and Court related processes.,
Pursuant §59.54(15), Wisconsin Statutes, Annual Inspection. At least annually each year the
Board of each County, or a Committee thereof, shall visit, inspect and examine each jail
maintained by the County, as to health, cleanliness and discipline, and the keeper of the jail
shall lay before the board or the committee a calendar setting forth the name, age and cause
of committal of each prisoner. If it appears the Board or Committee that any provisions of the
law have been violated or neglected, the Board or the Committee shall immediately give notice
of the violation to the District Attorney of the County.

7. Shall conduct public hearings pursuant to section §59.26 and any amendments, codifications
or renaming of said statute.

Sub Committees, Boards, and Commissions. The Public Safety & Judiciary Committee shall

be responsible for interaction, communication and recommendations to the County Board with

respect to the Local Emergency Planning Commission.

1. Local Emergency Planning Commission.

a. Membership. Pursuant to §59.54(8), Wisconsin Statutes, the Local Emergency Planning
Commission is required to have members as specified in 42 USC 11001(c), which shall have
powers and duties under 42 USC 11000 to 11050 and under §166.20 and 166.21,
Wisconsin -Statutes.  Superfund Amendments and Re-authorization Act (SARA) Title III
(Section 301(c)) requires that the Committee consist of at least one (1) representative
from each of the following groups;

Elected State and Local Officlals

Law Enforcement

Fire

Emergency Management

Health Professionals

Environmental

Representatives of facilities subject to the Emergency Planning requirements and the

Media.

b. Duties and Responsibilities. Pursuant to 42 USC 11000 to 11050 and under §166.20
and §166.21, Wisconsin Statutes, duties and responsibilities include, but are not limited to
the following:

1. Thisis an advisory Committee, not a policy making Committee.

2. Consult and coordinate with the County Board, the County and local heads of
emergency management services, and the Public Safety & Judiciary Committee in the
execution of the Local Emergency Planning Commission’s duties.

o ;n

NV WN

SOLID WASTE COMMITTEE

A.

Membership: The Solid Waste Committee shall be comprised of five (5) County Board

Supervisors (1) of which shall be a member from the Executive Committee and the (5) same

serve on the Highway Committee,

Oversight. The Solid Waste Committee shall confer and have policy making responsibilities for

the Solid Waste

Duties and Responsibilities. Duties and responsibilities include, but are not limited to the

following:

1. General policy making responsibility for the operations of the Solid Waste Department.

2. Remain updated of changing legislation regarding waste disposal and recycling, and ensure
County compliance.
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HIGHWAY COMMITTEE

A

Membership. The Highway Committee shall be comprised of (5) five County Board Supervisors
and (1) of-which shall be a member from the Executive Committee: the (5) five same serve on the
Solid Waste Committee.

Oversight. The Highway Committee shall confer and have policy making responsibilities for the

Highway Department.

Duties and Responsibilities. Duties and responsibilities include, but are not limited to the

following: Act as the Highway Commission pursuant to §83.015, Wisconsin Statutes.

Sub Committees, Boards, and Commissions. The Highway Committee shall be responsible

for interaction, communication and recommendations to the County Board with respect to the

Traffic Safety Commission.

1. Traffic Safety Commission.

a. Membership. The Traffic Safety Commission shall be comprised of the following:
1. Highway Commissioner
(b) Sheriff or Chief Deputy
(¢) County Highway Safety Coordinator
(d) One (1) representative designated by the County Board Chair from each of the
disciplines of education, medicine, and law
(e) Three (3) representatives involved in law enforcement, highways, and highway
safety
b. Duties and Responsibilities. Include but are not limited to:
1. Meet at least quarterly to review traffic accident data from the County and other traffic
safety related matters, and carryout all other duties pursuant to 83.013
2. Upon review, the Commission shall make written recommendation for any corrective
action it deems appropriate to the Department of Transportation, County Board, Public

Works Committee or any other appropriate branch of local government,

Committee shall file a report on each meeting with the Department of Transportation.

4. The Department of Transportation shall furnish each commission with traffic accident
data and uniform traffic citation data for the rural, federal, state and county highways
in the jurisdictions represented in each Commission, which shall identify the accident
rates and arrest rates on their highways, and shall also furnish a suitable map for use in
spotting accidents.

w

PARKS COMMITTEE

A.
B.

C.

Membership. The Parks Committee shall be comprised of five (5) County Board Supervisors.
Oversight. The Parks Committee shall confer and have policy making responsibilities for the
Parks Departments.

Duties and Responsibilities. Duties and responsibilities include, but are not limited to the

following:

1. General policy making responsibility for parks, trails, lake access areas, and recreation
property operated, maintained and developed by the County to provide adequate and safe
facilities for all users following the five (5) year recreational plan.

2. Assist in determining appropriate programs to be provided by the Recreation Program.

EXTENSION COMMITTEE

A.

Membership. The Extension Committee shall be comprised of five (5) County Board
Supervisors.
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B. Oversight. The Extension Committee shall confer and have policy making responsibilities for the
following Departments: UW Extension.

C. Duties and Responsibilities. Duties and responsibilities include, but are not limited to the
following:
1. Assist in determining appropriate programs to be provided by the Extension Program.

2. Act as the Agricultural and University Extension Committee pursuant to §59. 56(3)(h),
Wisconsin Statutes.

3. Assist in determining appropriate programs to be provided by the County’s UW Extension.

SAFETY COMMITTEE - Adams. County has appointed a Safety Committee to address safety issues
and. oversee the County’s workplace safety program. The Safety Committee consists of a County
Board supervisor and two qualzfed individuals who may_ or may not be’ County employees.
Department-heads, supervisors, volunteers, special advisors, insurance professionals, employees and
other qualified individuals may be invited to attend Safety Committee meetings or -address and
provide consultation on safety issues that arise in the County.

SPECIAL OR AD HOC COMMITTEES

A. Duties and Responsibilities. Special or Ad Hoc Committees will be created by the County
Board Chair as the need arises, to carry out a specific task ordered by the Chair, which duration
shall automatically cease upon completion, or at the direction of the Chair.

ETHICS INQUIRY COMMITTEE
This Policy hereby creates an Ethics Inquiry Committee.

A: Membership. The Ethics Board }ﬁqmw—eemmr&ee shall be composed of the fi ive (5) FHGSHHﬁieF
members of the County Board."

B. Duties and Responsibilities. The Ethics Board Inquiry—Cermmitiee shall be responsible for
investigating a complaint, and conducting a fact finding hearing pursuant to subparagraph 1,11
4-13(E)-below; in any case where the Ethics Board Inquiry-Cermmittee-has found that probable
cause exists for believing the allegations of a complaint referred to the Board Committee after
preliminary review pursuant to subparagraph 1.13 of the Ethics Ordinance. 413(B) - through{D):

RULE XXIV: COMMITTEE ORGANIZATION
The County Board Chair shall appoint all members of ali Committees after receiving recommendations
from the Committee on Appointments. The appointments are subject to County Board approval.

A. In the event the Chair leaves the position of Chair during the term of office, the Vice Chair shall
assume the Chair position and an election shall be held to elect a Vice Chair for the remainder of
the term.

B. A majority of the members of any Committee shall constitute a quorum for the transaction of
business.

C. Each Committee shall: The Chair of each Committee shall report to the County Board of their
Committee activities as requested at County Board meetings.
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RULE XXV: COUNTY LIBRARY

A

The County Library shall have all the powers and duties consistent with Chapter 43 of the
Wisconsin Statutes as may be amended from time to time.

RULE XXVI: RESOLUTIONS AND ORDINANCES

A,

Resolutions and Ordinances sponsored by Committees or individual Supervisors shall be in writing
and a hard copies with appropriate signatures and attachments filed with the County Clerk by
9:00 a.m. seven (7) days prior to the next meeting of the County Board. (i.e. Tues morning)
Unless otherwise directed by a majority vote of Supervisors present, oral reading of any proposed
Resolution or Ordinance shall be waived subsequent to reading of the Intent and Synopsis, Be it
Resolved, and Supervisors who signed the document, as long as all Supervisors have received a
written copy of such Resolution or Ordinance in advance of the reading.

. 'Resolutions or Ordinances to be acted on by the County Board shall be sponsored by at least one

(1) Supervisor. When offered by a Committee, the Resolution or Ordinance shall have signatures
of a majority of the Supervisors of that Committee. All Resolutions shall be titled and carry a
preamble setting for the Intent and Synopsis, Fiscal Note, and sponsor(s). Prier-to-prépating-t
agenda—for-the-County—Beard-meeting; The fad fve—€ ' of-Finance-an
Corporation Counsel shall review all Resolutions and Ordinances prior to them being submitted to
the County Clerk’s Office for the Board Meeting.

Coples of late (should be exceptions and not the Rule) Resolutions or Ordinances shall be
provided to all Supervisors, Administrative-Coordinator/Birector-of-FinanceCotperation-Counsel
Persennel-Birector and Department Heads, and shall be read by the County Clerk. The County
Board may consider them as long as the Resolution or Ordinance has been timely noticed in
accordance with the Open Meetings Law and upon approval of the County Board Chair. The
County Board may reconsider any action taken one (1) month previous as long as the prior action
taken was properly noticed on the agenda. The County Clerk shall keep on file a copy of the
agenda for public review.

All Resolutions and Ordinances shall start with the number 1 at the beginning of each calendar
year. For example: Resolution 1-2012 26866-% or Ordinance 1-2012 2006-1.

RULE XXVII: NEW POSITIONS
New permanent County positions not included in the budget that require transfer of funds shall not
be created without approval of two-thirds (%/3) of the County Board member’s present.

RULE XXVIII: FUNDING

A

B.

C.

Contingency Fund. Any appropriation from the Contingency Fund requires two-thirds (%/3) vote
of the County Board membership. (14 votes)

General Fund. Any appropriation from the General Fund requires two-thirds (%/3) vote of the
County Board membership. (14 votes)

To Borrow. A two-thirds (%s) vote of the County Board membership is required before the
County Board may borrow funds. (14 votes)

. To Transfer. A two-thirds (%/3) vote of the County Board membership is required to permit

transfer of money from a line item within one (1) Department to a similar or different line item
within another Department, or to permit transfer of money from an existing line item within a
Department to line items unanticipated and not referred to in the annual budget. Unless
approved by the Administrative & Finance Committee and the aggregate totals of such transfers
in one (1) year does not exceed ten percent (10%) of the Department’s budget.
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Annual Budget. The County Board annual budget will not be valid unless it conforms with §65.90,
Wisconsin Statutes, and is approved by majority vote of the County Board. Any amendments to the
budget following the hearing shall require two-thirds (*/3) vote of the County Board membership.,

RULE XXVIX: CLAIMS AGAINST THE COUNTY

A. All claims shall be brought against the county in compliance with §59.07 and §893.80 Wisconsin
Statutes,

B. The Corporation Counsel shall review claim(s) against the County in accordance with section
59.5Z (i2) (a) (b)

RULE XXX: RULES IN VIOLATION OF LAW
If any rule herein shall be determined to be in conflict with any state or federal law or ruled invalid by
any court of competent jurisdiction, the remainder of these rules shall not be affected.

RULE XXXI: DEFINITIONS

A. Pronouns of masculine gender used herein refer to persons of either sex.

B. Majority shall mean the majority of the elected or appointed Supervisors present.

The term Committee shall be used herein to refer to Committees, Boards, and Commissions, unless
otherwise specifically noted.

ADOPTED-ARRIL 202040

AMENDED 4{30/2010
AMENDED 8/52010
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Resolution No. 2012~ & 1

Resolution To Freeze 2012 Step Increases for Positions on
Carlson Dettmann Adams County Pay Structure

INTRODUCED BY: Executive Committee.

INTENT & SYNOPSIS: To freeze the scheduled 2012 step increases for positions
evaluated on the Carison Dettmann Adams County Pay Structure.

FISCAL NOTE: None

WHEREAS, Adams County previouéiy approved Resolution No. 95-2003 to approve a
pay structure recommended by Carlson Dettmann Consultants; and

WHEREAS, Resolution 33-2005 was approved to provide that the positions on the

Carlson-Dettman Adams County Pay Structure be adjusted each year pursuant to
the index formula used to adjust social security benefits; and

WHEREAS, Empioyees on’the Carlson-Dettmann Adams County Pay Structure
received a 3.6% cost of living adjustment effective January 1, 2012; and

WHEREAS, W}th the poor economy, it is not fea51bte to do the recommended step
increases at this time.

NOW, THEREFORE, BE IT RESOLVED, that the Adams County Board of Supervisors
hereby approves freezing the scheduled step increase for 2012 for positions evaluated
on the Carlson-Dettmann Adams County Pay Structure untii further information is
gathered.

Recommended for adoption this 13 day of March, 2012,

Adopted '

Defeated by the Adams County Board of Supervssors this 21 day of March,
: 2012.:

Tabled

County Clerk | - County Board Chair
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RESOLUTION NO. 2012-—9%-

RESOLUTION TO AMEND THE ADAMS COUNTY PERSONNEL & GENERAL
ADMINISTRATIVE POLICIES & TO CREATE A SEPARATE
EMPLOYEE HANDBOOK

INTRODUCED BY: Bill Mlller

INTENT & SYNOPSIS: To amend the Adams County Personne] & General
Administrative Policies adopted November 2011 and create a separate employee
handbook. .

FISCAL NOTE: None.

WHEREAS: Due to implementation of Wisconsin Acts 10 and 32'|t is
determined that the County’s Personnel & General Administrative Policies need to
be modified; and :

WHEREAS: Significant discussion and deliberation on the proposed employee |
handbook transpired between Department Heads, employees and the Ad Hoc
Committee; and

WHEREAS: The Committee reviewed the attached employee Handbook, _
deeming it appropriate for effective and efficient County operational needs.

THEREFORE, BE IT RESOLVED by the Adams County Board of Supervisors,
that it is hereby approved that the current Personnel & General Administrative
Policies, adopted November 2011, be amended to extract the attached employee
handbook language and create a separate employee handbook retroactive to
January 1, 2012.

Recommended for adoption by the Ad Hoc Tran5|t10n Committee this _.__. day of
2012, ' )

_____ADOPTED
______DEFEATED by the Adams County Board of Super\nsors thisdate

TABLED day of A , 2012,

County Clerk | ~ County Board Chair
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INTRODUCTION

This Adams County Personnel Policy Manual (Manual) has been prepared to acquaint you with Adams
County (County) and provides guidance and information regarding your employment with the County,
You should read, understand, and comply with all provisions of the Manual. It describes many of your

responsibilities and expectations as an employee and outlines the programs developed by County to
benefit employees.

This Manual applies to all County employees not covered by a collective bargaining agreement and to all
employees so covered when the provisions of this Manual do not contradict collective balgaining
agreements or when this Manual addresses an area which is not covered, by a collective bargaining
agreement. This Manual is subject to any controlling ordinance, resolut] o;,r“ tegylation, state or federal
statute, code or regulation or other legally controlling authority.

Unless otherwise agreed to in writing by the Adams County Boar;g,df Stlpéi{fj§01s, employment with the
County is “at will” and is for no definite period of time and 1 Y 19ga:dfess’0ﬁthe date and method of
payment of salary or wages, be terminated by the County or /;1’%) t’nployee, with off)) r)};hout cause and with
or without prior notice at any time. No personnel pohc;{p/ rocedure, practice or ep:esentahon oral or
written, abrogates or alters this “at-will” condition 0 loyment *qNothmg contained jn /t ¢/Manual, or
any other document provided to County empfoyeems m %; ed to e _nor should it be:;,c nstrued as a
guarantee that employment or any employment benefit will é Qn ﬁedTox any period of time (except as
otherwise mandated by State or Federal law). The policies sef"f’o;;tjl in this Manual are not a contract, are
not intended to create a contract, nor do thef,g,p} eate a contract of &f ﬁloyment or an obligation of any kind
between the County and any of its employee&’ /;’ /? ;,»

//.2:‘/ ’;’/J‘éf:’?fff[ﬁ
Individual Departments may have pohc;es that‘iSuppIefn/e ,}/jhe policies ittt this Manual. Employees are
expected fo follow both the policies in this Maﬁual a f‘Depﬁl;tl entaﬁpohczes If there is a conflict
between the Manual and [y ] /p{/g))tal policies, the/%januai will COE‘.:&IOI
2 // A

The County has develg ’Jﬁe‘{ the pol:c;j/a and plovmons in this Manual and may change, supplement or
rescind them at any 1iffé #Thls will be done as deemed éppropnate and in the sole and absolute discretion
of County, with or without4i: npt;ce s lOVlSIOHS set;fé?th in this Manual supersede any and all prior
personnel pohcle;s, ]giocedules’/ énp)( féc)) ’@;fé,f gher written or established by past conduct. Final
interpretat //’a’ A i @j g{t}t&tlo /6; ;my of the f36 fcies or rules in this Manual is vested solely with the

County ,g%f ,
/5' e z/ .
'?'5":’/}'_’;32?:— 1"-3?%
S i
&
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CHAPTER ONE: EMPLOYMENT CATEGORIES AND VOLUNTEERS
SECTION 1 - POSITION CATEGORIES

The County has a number of categories for positions ranging from full-time to seasonal, as described in
the following subsections. The term “year” shall be defined to mean the time from January 1 to
December 31% of any twelve (12) month period. Once placed in a category, an employee shall remain in
that category unless and until the County formally changes the employee’s status to another employment
category. Employees cannot automatically change employment categories. The job category descriptions
below and corresponding language do not guarantee any specific amount of hours for any employee and

should not be so construed or relied upon,
/5’?'2’\
1.01  Regular full-time Category, A regular full-time position I8 f uthorized at either nineteen

hundred and fifty (1950) hours per year or two thousand eighty hoy fpé’ year (2080), and shail receive
fringe benefits, For information on work hours, please refer to C]ga}; er 3, e’é}}pn 1 below.

%, ,,f/;f,,
1.02  Regular part-time Category. A regular part-timez pésgion is authd‘ﬁ;egl to work less than
nineteen hundred and fifty {1950) hours per year., Regt‘};lfa“’{} part-time positions alefefiglble for pro-rated
benefits as long as they work more than eighty-five (85);(1’01113 per month. If the emjﬂg?ee  syorks under
eighty-five (85) hours per month they will not 1ecewefrfifg/ézbeneﬁts Ef,pless required by | 5/ ?f'

1.03  On-call Category. An on-call employee is deﬁned /’ag an 1nd1v1dual who fills in on an “as
needed” basis for regular employees in thesg {yent of an emer gencf’:/r extenuatmg circumstances within a
Department. On-call employees are not ehgi ;/ for fringe benefits il ;ss 1equn ed by law.

’5;/ %;f " ”
1.04  Seasonal full-time or palt -time Categm'y F e seasonal ﬁ/ loyees work an average of at
least thirty-seven and one half (37'/5) hours per \\fcek not’(/ fc‘g 0;1@ iundred fifty (150) calendar days.
Part-time seasonal emp]oyee y%k under an av’grage of thu {,seven and one-half hours per week
Seasonal employees are npt,exff/?fed’f'o fringe beneﬁts unless othert¥ise required by law.

/’ /:/’- «:"‘
1.05 Parks Depan’t’} xf,e/nf,’fSeasonal mployees Cafciguvy A full-time or part-time employee shall
work no more than ten (1 0)” ‘6 ths lendal year. ,ﬁll time seasonal employees who work more than

eighty-five (8) howrs per moit ,,sl/ ﬁ/b ,ehg bl ,for/ fringe benefits. A part-time seasonal who works
less than ei b’tff’ ve( 5)”houns pe(: fnonth shall ngf 'be eligible for fringe benefits. Seasonal full and part-
time employ’ges may md?%fback and’f iyl h between these classifications due to the cyelical nature of the
seas ’2‘1 ;}stabhshment Pelf;)Sép 213(&) of%he Fair Labor Standards Act (hereinafter “FLSA”) related
to e mpf; for xec;eatlonéjfpstabhsl ))ents Parks Department Seasonal employees will at times be
required to”yﬁé)} more than f6 (40)*hours per week and on holidays, while not being eligible for
overtime pay. é;’{,? %/j
; % ,ﬁ,

1.06 Limited-Te#ity m {g e (LTE) Category. An LTE is defined as any employee who is hired
for a temporary perio d fofe than five (5) consecutive workdays, not to exceed ninety (90) consecutive
calendar days. Summer Palk LTEs may work up to one hundred (120} consecutive calendar days as a
specific authorized exception to this Policy. Solid Waste LTEs may work up to two hundred thirteen
'(213) consecutive calendar days as a specific authorized exception to this Policy. LTEs are not eligible
for fringe benefits. Per Sec. 13(a)(3) of the FLSA related to exemptions for recreational establishments,
Parks Department LTE employees will at times be required to work more than forty (40) hours per week
and on holidays, while not being eligible for overtime pay.

SECTION 2 - VOLUNTEERS

2.01  Volunteer Defined. A volunteer is an individual who performs hours of service for the County
withont the promise, expectation or receipt of compensation for services rendered, excepi for
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reimbursement for reasonable expenses, reasonable benefits, and nominal fees, or a combination thereof.
All volunteer work performed for the County shall be performed in accordance with the provisions of the
Fair Labor Standards Act.

2.02 Employees as Volunteers. Under the Fair Labor Standards Act, an employee of the County may
not volunteer for the County when the employee’s volunteer duties involve a similar or identical service
as the employee performs for the County. All volunteer services provided by an employee of the County
shall be performed outside of the employee’s normal work hours,

CHAPTER TWO: EQUAL OPPORTUNITY EMPLOYER AND
DISCRIMINATION/NONDISCRIMINATIO

1.01 Tt shall be the Policy of the County to recruit, select and promgf&the most qualified persons for
positions in the County. Recruitinent and selection shall be condu%fe_"% % manner which ensures open
competition and provides equal employment opportunity in accordgtice v @ ate and federal law, The
County does not discriminate in employment opportunities 2 ctices o%&g basis of race, color,
religion, sex, national origin, age, disability, or any other chgy; Gt%’ffisgi%protecte B

AV,

1.02 It shall further be the policy of the Coun
provisions of the Americans with Disabilities Act<(;
County will make reasonable accommodation for all
accordance with law.

% %
1.03  Personnel practices within the Counﬁ%%}confmm to the Pro ‘%ions of the law relating to non-

discrimiration in employment. Department ﬁi‘:%%?//l}lired to follo :%;sﬁls‘olicy in all hiring practices

comply with all the relev 2 and? applicable

Apzand sta )iws relating to‘?g”s{gbility. The

elﬁ%é? eeh7or “applicants wit(? disabilities in
pr e 52
A

.
5

o
A

and filling of positions in their Department, %
g2 Oip P % /% |

1.04 Employees with questions, or concerns a%b}l- ny type’%crimination in the workplace are

encouraged to bring these s’?é?%’? attention of?; 1eit immedi fg supervisor, Departiment Head or the

Administrative Coord}] Hor. Empﬁf § can raise c‘@lcems and make reports without fear of reprisal.

Anyone found to be ef ir(; g in any t¥fe of unlawful d'}% ination will be subject to disciplinary action,

up to and including termina ’i;, f enipl

/ég%%;gﬁt' '

S ,,'5{/

/%%TER@Z@ iE: ﬁ//f 4OV MENT INFORMATFTON
. ff’.

| W 0
/ y @ SECTION/A - WORKING HOURS
7y e

1.01 Thefg"' ) al work weeksfo) full- County employees will be determined by the County but will
generally be eit: @ %‘ %hi:ty-seven d one half (37 ¥2) or forty (40) hours per week. The work week begins

at 12:00 am. ca wlay angZgnds at 11:59 pan, each Saturday. Work periods for law enforcement

employees will be e t@iﬁ}%?/ { accordance with the FLSA.,

1.02  Department Heg 5 will inform employees of their schedules and the specific hours they are

required to work.

1.03  Employees shall begin work at their scheduled time and remain at their assigned places of work
until the end of their shift unless expressly authorized to leave by their Department Head or supervisor,

1.04 Lunch Periods.
A. Unless otherwise determined by a Depariment Head or supervisor in his or her sole

discretion as circumstances may require, employees who work a full time shift will be allowed
up to a one (1) hour unpaid lunch break.

4
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B. Employees may not skip lunch periods or use them at the beginning or end of the workday,
without the specific approval of the employee’s Department Head or supervisor, Employees
are considered off duty, and are free to leave the premises, during lunch periods. Etmployees
shall punch out at the beginning of their lunch and punch back in when returning to work.
Department heads will stagger employee lunch periods as necessary for offices to remain open
during the lunch hour.

1.05 Breaks.

Unless otherwise determined by a Department Head or superwsm lns or her sole discretion,
each employee will be allowed a paid break of ten (10) minutes for each o Pe béif ( /2) day of work. Break
time cannot be accumulated in any manner or vsed to extend-lunch p uods or 10 shorten the workday.
Employees are not allowed to leave the woik plelmses during breaks aBr’;aks are to be scheduled so that
adequate staff coverage is provided and County services are not injg iﬁﬁlpted ,W,f
/”J
1.07  Break Time for Nursing Mothers, Under Sectio /j oF, the FLSA, eﬁ{plgyels are required to
provide reasonable break time for an employee to express B%ast milk for her ch1ld(1’é19,fo1 up to one year
after the child(ren)’s birth, each time such employee lligﬁgeed o express the milk. Antimpated lactation
times shall be established by each employee based Oli’hé’l"é(ggjk schedhle Employees wif ’bf/&flsked to use
their rest breaks and/or lunch periods to help balance their xﬁ@gk aud” “étsonal needs. Aﬁdltional unpaid
break time or flex time may be granted by the Department Hedds ;} Jlely for the purpose of expressing milk,
as long as providing such break time does nos, unduiy disrupt opéréfrpns Discrimination and harassment
of breastfeeding mothers in any form is unacéejp};i /le and will not be'fé /)‘ated

5 5*/ A
% 4‘."-’/{ i //”
SECTION 2 - P};RSON@I,NRECORD
(%r’ /}43/,-_;;/:,;? ?" st
2.01  Personnel Files. The B};:rsonnei Director gbg}i’ﬁl’;mtam t };é Sfficial files of all County employees
in accordance with Chapte /l/ 2% oﬁt!féfW1scons111 Stafuies ./
/’Jf ”f// %,
2.02  Public Inspeéfiﬁg ‘of Recorfis”’ The public m;iy rgquest in writing to the Personnel Director to
inspect personnel files. ﬁ? Coupt)’) }ali provide i pectlon of personnel records to the public in
accordance with Cha /ptel 19, Wit /9;15 Sf&u (it /s &}',{igh/ ploval of the Corporation Counsel.
f';g? / 1”2} G ///
2.03 fn’l/ployee Tnspe étxgn Of Re ds. Employees shall be allowed to inspect docuiments in his or
hero )' peisonnei file upon"{yﬁa ften 1ec{l /€§} o'the Personnel Director in accordance with the provisions of
§1037 3,,W sconsin Statutes? 5',?\. emplo ee & who is involved in a current grievance against the County
may de&gnatébal,n writing a zepié'sentatl o inspect the employee's personnel records which may have a
bearing on the? (/’ 5 /)utlon of the g‘ evance in accordance with the provisions of §103.13.

2,04 Employmené efele es Professional references concerning past employment with the County

shall be given by the o nty ?érsonnel Director only.
& SECTION 3 - POLITICAL ACTIVITY

3.01 No employece is precluded from engaging in political activity provided such activity does not
interfere with normal work performance, is not conducted during normal working hours and does not
involve the use of County equipment or property. No employee shall be removed, discharged, reduced in
pay or position, or otherwise discriminated against because of the employee’s political opinions or
affiliation, except as provided for in this Section. No employees or Elected Official shall directly or
indirectly use or seek to use their authority or the influence of their position to control or modify the
political action of another person. Employees whose principal employment is in a federally grant-aided
program are subject to prohibitions in the Federal Hatch Political Activities Act as amended,
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SECTION 4 - NEPOTISM

4.01 No Board or Committee member, Departiment Head, supervisor, employee, or Elected Official,
may take part in the selection, appointing of authority, evaluation, promotion, demotion, lay-off,
termination or assignment of benefits or supervision of any relative. The term ‘relative’ refers to an
immediate family member or person living in the same household. No relative can be employed in an
immediate superior or subordinate relationship.

SECTION § - CONFLICTS OF INTEREST AND MISCONDUCT

501 Conflicts Of Interest And Ethics. All County employees and electeq, officials shall comply with
and are subject to the Adams County ethics ordinance, Copies of the s ethics ordinance are
available from the office of the Corporation Counsel or on the County’s ’

S

Jsite.

3
.x.“‘

n":?’)
SECTION 6 - MUTUAL RESPECT AND P OTECTION'V"% /LICY
6.01 Mutual Respect And Protection. It is the d

OFFICE ETIQUERF I, iy,
4,
professionally with the public and other employees. P,

; &_ %,
A of every employee to defz{j; ‘feously and
493”/

SECTION 7 - DR;ESS

7.01 Al clothmg must be respectable, cleg/f) and not in need/é'/ jan There are two (2) dress
code categories. é;,;;_? & /"
ra’

epartment Head. Clothing is
employees will be expected to

A. Field Wear - Specificto a depaﬂmen nd g@ }, ;};;,
chosen as it relates to job assig /%egt!actwﬁy Wh on ﬁel -

wear business casual. / v{fy %
B, Office W, Gk neral dr 5 code used in g/%sunty Offices at all times unless field wear.

Appropriate aftire will be c deled ‘husmess casn

N4
7.02 Mo é{% thatlevea 01 uch cleavage, your back, your chest, your
f r’f}}’ ts is n

Stomachy{ ur under 10p11ate for a place of business.

e
No d’wess‘{ le can cover all c@gcnel mployees must exert a certain amount of judgment in their
choices of cI mg to wear to v Ify a expenence uncertainty about acceptable business casual attire
for work pleass; %your Departjffent Head/Supervisor.

If an employee 1epof{/fo W /}( ﬁ attire that is deemed inappropriate by a Department Head, the employee
will be directed to 1etu and change info appropriate attire. All fime spent changing attire will be
unpaid, %ﬂ'

SECTION 8 - STORAGE OF PERSONAL BELONGINGS ON COUNTY PROPERTY
8.01 County owned lockers, desks, file cabinets, electronic equipment, and vehicles are not the private
property of the employee. There is no reasonable expectation of privacy with regard to their contents and

they are subject to inspection.

SECTION 9 - CONFIDENTIALITY
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9,01 General. Because of an employee’s responsibilities with the County, an employee may have
access to confidential, client, personne! or other sensitive information. This may include, without
limitation, information concerning the financial status of a client or employee, the medical status or
condition of a client or employee as well as County’s business practices including purchasing and
negotiating strategies, and employee records (collectively “confidential information™). This confidential
information cannot be disclosed by an employee to any County personnel who do not have a legitimate
business need to know such information or to persons outside of the County without the express
authorization of the Personnel Director or Department Head, There may also be special circumstances in
which the information may be released only with specific signed releases that may be time sensitive. All
employees are responsible for protecting confidential information from unauthorized disclosure, If an
employee has any question as to whether information is confidential under tb/xs policy, they are required
to consult the Personnel Director and Department Head prior to dlsclosmg thg éa‘me

9.02  Internal Operations, No information concerning the mt ?ﬁg{, operations of the County,
mcludmg but not limited to the release of records of the County, occuf/ékcept through, and with the
permission of, the Administrative Coordinator or mdmdu l é“nrtment gads If requests for
information are received by employees, whether on or off du rbg Y person,” yxemployee is required
to politely decline to provide such information and t ’p cﬁrect at individual f@g,the Administrative

Coordinator or Department Head for a response to th?n}mry eb 43:,,;;?/

9.03  Departmental Policies on Confidentiality. All mfgg“}n tiof /follected bya Dep!fﬂment whether

written or oral, is subject to the County confidentiality tequnen;é ifs. Each Department shall be required
5

to implement a written policy on the conﬁ{c}gnﬂahty requiremerits7; ] Employees who have access to the

confidential information from another depaf}m}nt shall maintain f/ é??:‘:/pnﬁdentlahty of the information

and comply with any departmental rules goverlﬁf@ /é;;a e. z;// 5 ,/

Ty, L
/g%’% /

/ /;/
/;/f ?f"’ _,/ /
10.01 Anti-Harassment.§ a m’g it The County’qs commlt’(edf(/ © maintaining a work environment that
is free of illegal d:sc;m{ ation ant d}gtassment Ht«ﬁassment consists of unwelcome conduct, whether
verbal, physical, or \Jsﬁai’i f is based on a person’s pre;eeted status as defined by law, and as indicated
in this Policy. The County,r)w 11 ng t{g; ﬁl}i‘[e hatassmgé’%nduct that affects tangible job benefifs, that -
interferes unreasona}bly with i} mdi\fﬁiu z‘””’mk pelfélmance or that creates an intimidating, hostile, or
offensive Work mgfeffv i@lment ’ff%,; 4
A W

10.02 ; ﬁScope This Poli¢§; jpphes 10 zﬁj geéted Officials and employees within the County as well as
tempo:ary, r/agency per. sonifef jf”lt also 11’1 tides others who do business with the County such as outside

<3

SECTION 1(i

eontlactOJS, /ndoxs or custome; [} '5’
,/ ,
10.63 Policy. Tﬁp ounty’s gﬂcy on Harassment is attached as Appendix A to this Manual,
LW

SECTI@N’ll CONFIDENTIALITY OF MEDICAL RECORDS

11.01 The County resgects the confidentiality and privacy rights of all of its employees. Accordingly,
the results of any test administered under this Policy and the identity of any employee participating in the
County’s Employee Assistance Program (EAP) or other assessment or treatmen: program will not be
revealed by the County to anyone except as required by law. The County will release an employee’s
record as directed by the express written consent of the employee authorizing release to an identified
person. In addition, the County will ensure that any lab or agency used to conduct testing under this
Policy will maintain the confidentiality of employee test records. However, the lab or testing agency will
disclose information related to a positive drug or alcohol test of any individual to the County, The
County may disclose this information to the employee or to the decision maker in a lawsuit, grievance, or
other proceeding by or on behaif of the individual which arises from any action taken in response to a
positive drug test or alcohol test; or as required by law, including court orders and subpoenas. The

7
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Medical Review Officer (MRO) will not reveal individual test results to anyone, except the County
Personnel or Administrative Coordinator/Director of Finance Offices, unless the MRO has been presented
with a written authorization from the tested employee.

11.02  All medical records of individual employees will be maintained in individual medical files
separate from the employee’s personnel file. These records will be stored in a locked cabinet in the
Personnel Director Office and access will only be allowed to those employees who have a legitimate need
to review the records of a particular employee.

CHAPTER FOUR: SALARIES AND WAGES

SECTION 1 - WAGES ,
1.01  Employee salaries and hourly wages shall be determined undgf* unty Pay Structure adopted
by the County Board. No employee shall be paid per diem. Elect Ofﬂcﬁi]’g /alanes shall be determined
by the County Pay Structure set by the County Board, in acc01 .9 ceayith Wls@n State Statutes.

“«:‘5“

SECTION 2 - OVERTIME, AMD G@ ENSATORY TIM ,;{;,
ON-CALL, CALL-IN, AND S{{IFT DIFFERENTIAL é’*@

/J'/

2,01 Exempt And Non-exempt Employees. Employeeé”{’ )f/ ally classified unter the FLSA as
either exempt or non-exempt. Exempt employees are salane(f loyees who are not subject to federal
and state overtime requirements and m%e without hm}ta(’P Department Heads, supervisors,
managers, and professional employees. Nor t employees ate/ 6//u,;ly employees who are covered

by the Act and are entitled to overtime pay™ alce with the Various other employees,
including certain categories of law enforceiﬁ nt a /% e))nal and E employees in the Parks
Department, may be partlally or completely exe r e 1equnements of the FLSA, The

County will designate emly ;ls exempt, no mpt or par éT/ ly exempt in accordance with the
requirements of the FLS /% cmployee has a%guestion as 40 which category he or she is in, the
employee shall contatﬁ}}l ersonne 6@ rector, %
Q-G%WFQ%zemme&*a "f i? e FESA-Underthe FLS A, n
: e "’%9? w ,é%’v 7 ({. equired-by-th on-
OyE {:’ 5 e—aﬂekene—halrf-ﬁvé)%mes-the%mpleyees%
-m vty (105 worlaveek—Overtime—is—based-en-aetual-houss
i eﬂsa{ewﬂe—eﬁ_eﬂveauﬁre{mﬂms—ewﬂy—ethei—j}md—&ﬂd
Godours-worked-for-purpeses-ofealeulating-overtime-under-the
%ed&%d&eh%heﬂveﬁﬁﬂﬁta{‘re&me&

1& ohe fsnd ohe- h( 'f;’; 2) hmes employce 8 mrrulcu rate of pay. Pait tine, on- Mﬂi Lf E, and qcasondi
employees ate not & {f"} le foffovertime unless in a one (1) calendar week period, Sunday 12:00 a.m.
through Saturday 11:59 / the employee works over forty (40) hours. Overtime should be granted for
unusual 0CCUIIences of j t,p'ntmcnt requirements only, and shall be pre-approved by the employee’s
Department Head or supervisor. All overtime shall be initialed by the Department Head oy supervisor on
the employee’s timecard. '

A. For non-law enforcement employees, Overtime is based on the FLEA,

B. For law enforcement employees, overtime is based on the Employees-whe-meet-the HLEA
207(k) partial exemption to the FLSA.

203 Overtime Hours, Overtime should be granted for unusual occurrences or Department
requirements only, and shall be pre-approved by the employee’s Department Head or supervisor, All
overtime shall be initialed by the Department Head or supervisor on the employee’s timecard.
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2,04 Compensatory Time For Non-exempt Employees. Subject to the Department Head or
supervisor’s discretion and approval, compensatory time instead of overtime may be allowed for regular
full-time non-exempt employees, who work in excess of forty (40) hours in a workweek. Compensatory
time should only be granted for unusual occurrences or Department requirements only. The Department
Head or supervisor shall approve the earning of compensatory time by signing the employee’s timecard.
Compensatory time is granted rather than overtime pay at one and one-half (1) times the hours worked
in excess of forty (40} hours per workweek.

2,05  Use of Compensatory Time By Non-exempt Employees.

approve the hours that the employee plans to be absent fio

The County may require employees o use compensatory. } ({fﬂ,accoxdance with the FLSA.
Compensatory time will accrue in not less than ﬁﬁeen?g mif o; ements.

Compensatory time may not be used prior to the a 7} mmg of fcompensatmy time,
Compensatory time may be accumulated in an %}f(@iwot to excee (9 undred hours (100)
and any hours in excess of one hundred (100_) ours shall be paid ou the Department
Head’s responsibility to monitor and pei}y out emplgyees for any & 1oms All
compensatory time earned shall be used: by 1/ yecembo'l"? 5™ or paid out b hf last payroll
period of each year for all employees. P, /(

The Department Head or supervisor prior to the employee teyﬁ?@%ompensatmy time shall

Hoow >

2.06  An employee who moves from oneyf
or reassignment shall only transfer two (2) W
remaining balance of accumulated compensa
the employee is moving, at the employee’s rate

position fo anoth the County by transfer, promotion,
K /g days of comper s/ tlme to the new position. The
aI all be paid o ? ¢ Department from which

I

omotlon or reassignment,

pay / he transfe
207 Exempt Employees, i:iél}-’umo exempt (@ 2 d) emp ate expected to work at least forty
{40) hours per WOlkweely 5{ @1 loyees may ¢ required t WOlk in excess of forty (40) hours in a
'- w1th amofgéothei things,

work week in connect] ending regular or special meetings, or events, or
performing other ser fe it rular working holrs,e In return for these services, full-time exempt
employees may take tlme otizyhen th kload of thoagflﬁo permits. It is not the intent of this provision
to allow time off  an hour 1@9 ll{rﬁ)a%} [;jfj é)ﬁ?}} s that exempt employees shall take no more than
one (1) full ff ou’nve ,; hours W in excess of forty (40) hours for work outside of
normal > /r ng houls&{; 710 exc /foul (4) calendar days in a calendar year. All full-time exempt
salax 1ed ployees shall h{ (5 hmr tsoﬁ}ou]ated based on a forty (40) hour workweek. Under no
oncﬁ"ij‘ls(m f% will cornpensaf/( .be pal 1" any additional time upon separation, termination, resignation

or any oth€ amue for any mpt § aued employee, Any violations of this policy shall be reported
to the Per sonn eotor for appfgpriate disciplinary action, up to and including termination.

enforcement exetnpt ¢ Although the intent is not to allow time off on an hour for hour basis,
additional compensatory"i may be granted for hours worked in excess of forty (40) hours per work
week, at the discretion & the Department Head,

Exceptions to thls :é?%nclude Park Managels of Petenwell and Castle Rock Park, and law
es
me

2.08  On-Call Pay: Oun-call is defined as the availability of a non-exempt staff person to respond to a
pager ot designated cell phone request according to a pre-established schedule and to perform vequired
duties outside of normal office hours. Pre-arvanged visits are not considered on-call, On-call has fwo
functions: (1) carrying the pager - employees serving on-call by carrying a pager will be paid-+-Y4-times
theterate of pay-foi-howrswerked beyond their-40-hour-weoloveek—Employees-whe-are required to
respend-to afler-hours ealls durtng-the-weekwill-be-paid-51.25 per hour for after-hours availability during
week days and, Employees-required-to-be-on-eall-duringweekends-and-holidays-will be-paid $1.75 for
availability during weekends and holidays; and (2) responding to an emergency — when responding to a
call, or handling crisis, employees will be paid their normal rate of pay up to 40 hours and 1-1/2 times

9
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their rate of pay for hours worked beyond their 40-hour work week. perheur. This benefit does not apply
to ‘nafural emergency’ on-call such as salting or plowing operations,

209 Call-in Pay. I an employee is ealled-in and physically reports to work at other than their normal
time, the employee will receive a minimum of two-hours of pay for such work or pay for the actual time
wotked, whichever is greater. The two-hour minimum will be calculated as hours worked for the pay
period. For the purposes of caleulating call in pay, the two-hour minimum will not be stacked if calied
back within the same two-hour period.

2,80 Shift Differentinl. If an employee (dispatchfjaiters jail/ianitors only) works a regular shift
between the hovrs of 6:00 p.m. and 6:00 a.um,, the employee shall receive a shiff differential of tventy
cents {$.20) per hour,

SECTION 3 - TIMECARDS

3.01 Exempt employees under the FLSA will not be reguir
employees are required to submit a timecard, with the hoyy
worked and any paid leaves of absence.

/time clock. Exempt
f%ge down indi 'ng the actual hours

3.02  Non-exempt employees are required to use thi ock to eord hours wo:ke? / h day. Each
non-exempt employee shall file an accurate timecard hstm “Admal l/f'%\\vmked vacati ﬁ’ personal day,
bereavement, sick time, or any other paid leave of absence usedzagfequired by the FLSA.

3.03  If an employee cannot punch h1s/he1 en the time ma¥igavritten in and initialed by histher
department head. Employees are prohibited if. mg tlmecaxds/% Xﬁer employees, Employees
who punch time cards for other employees ale bjec of;fgl line up 9'/ d including discharge. If, by

accident, an employee punches another employeé’*@ card //%fﬁr ‘}% ¢ must be initialed and approved

by the Department Head.

3.04 Each employegghail sign * fimecard ve’j;lfymg that the time documented is accurate and
correct, It is the 1es’/ ility of ithe Depal“tment{%:fﬁ or his des;gnee to also sign the timecard
indicating he has review 1e in tion and a the employee is paid as provided by the

o
information on 1e tlmeca:d%ﬁ f) e’/ w 55; ff‘g employees are to be to the Administrative
Coordinator; (fé/ eﬁf é%j?/nance @ce prior t0 (3';/ a.m. on Monday the week payroll is being processed.
3.05 artment Head ‘equire fﬁ’ fi their own timecard verifying that the time documented is
accuf; éconeet No oth naﬁne 1ll be required of a Department Head’s timecard.

3.06 Non-e%’r v)gt employee ‘e not allowed to commence work prior to the established starting time
or confinue to beyond 7 established stopping time, without the prior authorization of their
Department Head %g so iy result in discipline for the employee.

3.07  The County utlll_ s the policy established by the U.S. Department of Labor regarding rounding
practices for recording of paid time. Minor differences between clock records and actual hours worked
cannot ordinarily be avoided, but major discrepancies should be discouraged since they raise doubt as to
the accuracy of the records of hours actually worked. Therefore, pursuant to the rounding practices
provision of the FLSA, starting time and stopping time to the nearest quarter hour is permitted. For
example, when an employee punches in and commences work eight (8) minutes after their regular starting
time, the starting time will be recorded to the nearest quarter hour (i.e. the employee punches in at 8:08
a.m. and is treated as having punched in at 8:15 aim.). However, an employee who punches in and
commences work prior to 8:08 a.m. is treated as having started work at the nearest quarter hour, i.e. 8:00
am. The same applies to an employee who works late and punches out at 4:38 p.m. the employee is
treated as having worked to the nearest quarter hour, i.e. 4:45 p.m. However, an employee who works
until 4:37 p.m. and punches out at that time is treated as having worked unti! 4:30 p.m. Presumably, this

10




Employee Handbook

- ) . . - . . . = [ " . = ) . . = . [ 2 » . " . =

arrangement averages out so that employees are fully compensated for all the time they actually work.
For enforcement purposes the rounding rule of computing working time will be accepted, provided that it
is used in such a manner that it will not result, over a period of time, in failure to compensate the
employees properly for all time the employee has actually worked,

SECTION 4 - PAY CHECKS

491  Pay Schedule. Employees shall receive payroll, via direct deposit, en every other Friday, If a
payday falls on a holiday, the employee will receive their payroll on the day prior to the holiday.

CHAPTER FIVE: BENEFITS

SECTION 1 - FRINGE BENEFITS 5-‘:;‘

£,
1.01  Fringe benefits participation is generally available to em‘giéyees “\f',’f{’irkmg an average of elghty
five (85) hours or more per month per year. Enrollment forms,\andjzcovelage” j}ifmmat;on is available in

he ACDF office. *’% K K 7
* // W,
1.02 It is the employee’s responsibility to notify the” {\CDF ofﬁge of all changes xff? f/ess, marital
status or if there has been a change in a dependents $tafti§ }}J/at may /ffect any of the ben fs offered by
the County. /2; ', /
SECTION 2 - HEALTH INSEBRANCE
Uy,

2.01  Regular full-time or part-time employé s}vand seasonal ﬁllff‘;fxe employees working an average
of least eighty five (85) hours per month per ye;nf/f ,ai)l/be eligible for hé’;l'j 7 ifsurance coverage. On-call,
seasonal part-time and LTE employees are not éI?gible faf}ie /(h msulanc:p coverage.

A. Any employee t)at: Apammpates in the @o;mty msulal %all take single insurance if they are
the only per: soH 70 Vef’é g&,n the plan, andl’s ,shall take falﬁ’/ ly insurance if a spouse, dependent or
both will be;c’évexed urfae;vthe plan. In51jrance coverage shall be effective the first (1*) day
of the mo‘iiﬂi:ﬁ) 1lowing on’é (1) complete mon 11 :of employment.

B. In the event of/a’ iayof ;ff i) //bealth 111suialiée can be continued until the end of the month

fo]lowmg the moritfi” nmvlﬁohﬂ’thé"l »o'cculs By law, health insurance will be continued

} G 5 f bsence q/ dpr the Family' “nd Medical Leave Act.

/ Upon the fe’iiﬁsﬁgtlon offgcpnty employment, health insurance coverage for employees with
/ famﬂy or smgie/cpye:age plaris; il be provided as required by law, under the Consolidated
g,@mmbus Budget’%egonc;l1at G Act (COBRA).

]D Aé,;e\mployee whci,»rgtnes dfter ten (10) or more years of full-time employment with the
d i may xemalfi /;n the group provided the retired employee pays the full premium in
advazré/g or the apphcab}e coverage, Coverage for retirees or retirees' spouses who are over
sixty ﬁvw(éS) {é of age will be offered supplemental coverage designed to supplement
federal Mé(ﬁc enefits. These ages shall be changed to reflect any future amendments to
the Federal laWS governing the Social Security Administration.

E. A spouse of a retired employee shall be eligible, subject to carrier approval and conditions, to
purchase health insurance provided to current employees, relative to the unit last employing
such retiree, as long as the spouse pays the premiums and any other associated costs so that
there is no cost to the County, until the spouse becomes eligible for Medicare. However,
should such retiree decease prior to the spouse attaining Medicare eligibility, the spouse shall
be permitted the option to purchase County health insurance as required by State and Federal
Law,

SECTION 3 - DENTAL AND VISION INSURANCE

i1
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3.01 The County offers both dental and vision insurance to employees. This is voluntary coverage and
is paid one hundred percent (100%) by the employee. The County shall make no contributions to this
coverage. New employees are eligible for enrollment at the start of their employment with the County.
Insurance coverage shall be effective the first (1%) day of the month following one (1) complete month of
employment, Existing employees may add or terminate coverage only during the open enrollment period
in December of each year. Notification will be provided to employee of the open enrollment period by
payroll check insert.

SECTION 4 - LIFE INSURANCE

4,01  All Regular full time employees who are eligible to participate in, health insurance are also
eligible to participate in the basic group life insurance and accidental dgji f’%’éggl dismemberment plan
sponsored by the County. The County will pay one hundred percegx 100%) of the premium for an
employee to have a $5000 life insurance policy. This is available for /;g,fg}gloyee only, no dependent or
spouse coverage is offered on this plan. ; f,{iyﬂ

%,
%,

b %,
402 The County also has a group life insurance plan avaj /ﬁté* rot Employ{}ef/ st Funds (ETF) for
State and Local Governments pursnant with Chapter 40,4% )

AU
2 isconsin Statutes. é‘%@ou have been an
active member of the Wisconsin Retirement System (}! )f for at legst six (6) month ’/"'SF;?) Ay enroll in
the group life insurance program. There are four 4/5 ‘?% yf’?’

verage options, which inclades” Basic Plan,
Supplemental Plan, Additional Plan, and Spouse and Depenﬂ@;’%}a 2
5

more per week as well as their spouses, depeﬁ%%ﬁ{;ghﬂdren and gra{#fn’} ildren. The plan is offered by a

Company selected by the County and the prenif /’{’i?}j;}}' 160% by the‘{- lo¥ee and is offered via a

payroll deduetion. % % g%f{!
LCTION 5 - FL INEFITSPEAN
%ﬁ///% 4

4.03  The County offers a traditional whelg life insurance plan rif(é:loyees that work 20 howrs or

2,

501  Section 125 ofgdhe Interni}ZRevenue Cod %%[RC), which authorizes Flexible Benefits Plans,
allows employees to gonV&jta taxablgLash benefit (sa y ﬁjjnto non-taxable benefits after they have been

employed for thirty (30) da¥§Emplgyess are eligible ’%/ é/ oli in the flexible benefits plan if they work a

minimum of eighty five (85) % ;ﬁf@ﬁpe_‘ lears {Jnder a Flexible Benefits Plan, an employee may
choose to %yfjg%e’ggﬁig quali gﬁ}e ’6’%’!{%’{%%’

2 ik ar penses | taxes are deducted from his paycheck. The below
options } all volunfg”@ id em;@ es do not have to participate in the Flexible Benefits Plan.
Emply;yé%‘?}may participate @ ne, 01"_;?}4 o (2), or all three (3) of the plan options available, Any
wage oﬁ‘lfiibuted to these pﬁﬁé e tax-f,f:/ . Any wages contributed will decrease and employee’s State,
Federal az%}{ép ial Securify waggs, in 1'et’én the employee does not have to pay State, Federal, Medicare
or FICA taxe?%%e contributidig,

7

7
5.02  This plan %ct to
@ .

4

>

2

ange according to IRS changes.
SECTION 6 - RETIREMENT BENEFITS

6.01 Wisconsin Retirement System (WRS). An employee's eligibility and coverage in the
Wisconsin Retirement System is controlled by the regulations of the Employee Trust Fund and applicable
statufes.

SECTION 7 - DEFERRED COMPENSATION

7.01  Deferred Compensation is a program that permits an employee, through payroll deduction, to
defer a portion of his salary on a regular basis that will be invested in a tax deferred retirement savings
account, This program is voluntary and the employee pays one hundred percent (100%) of the
contributions.

12
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SECTION 9 - EMPLOYEE ASSISTANCE PROGRAM (EAP)

9.01 The County recognizes that a wide range of problems not directly associated with an employee’s
job function can have an impact on an employee's job performance. In many instances the employee will
overcome these problems on their own or with supervisory assistance. When this is not the case, the
County believes it is in the best interests of the employee, the employee’s family and the County to make
available a service to deal with the problems of alcohol or drug abuse, personal problems, and marriage or
family problems and to assist the employee in resolving the problem.

9,02  The decision to seek assistance under the EAP is the responmblhpwﬁ'f»the individual employee.

Department Heads may refer employees to EAP because of job perf 0 / fance problems as part of a

recommendation to rectify the problem. In the case of a Departmen/tﬂ b }he Personnel Director would
/;

make a referral to the EAP.
*’}

.*‘
ﬁa

9.03 Employees or their families® participation in the Eﬁ}"/ Is, voluntany A%é;g;npioyee or a family
member of an employee who wishes to take advantage of thispr og1 am should conta ﬁhe EAP Provider.

9.04 Confidential and private handling of an emp 6/5;e ! pel son?l information ass 6r a’jég with EAP
will be honored in accordance with law. No one will be' mg awat %ﬁthe employee ;fpattlmpatmn in
the EAP unless authorized in writing by the employee. Plﬁa‘f‘ %cussions an employee has with the
EAP staff will not be disclosed to anyong, except when falluf(;« 49 disclose would likely resuft in an
imminent threat of serious bodily harm to anfeé; yloyee or another ﬁerﬁ/
/)6% """' 2, .{'-{%‘.??:- /’

9.05 Employces referred to and partlclpag g in»»;l efJ;AP will be’f;e/x{ected to meet existing job
performance standards, work policies and work Tiiles. A /1§ 0 2 subsfltute for, nor does if preclude or
alter dlscrplmaly action for em/ployee acts, omlssions/t{r m1 J}ﬁ’fi’ct occurring before, during or after
participation in the EAP prg gx?iiii/ ;%

/5/ / /> '5‘)
9.06  This policy oesfe/got govel‘;lfdmg or alcohoj testing, or follow-up treatment or counseling,
required by other programs; s/;n;h as those governing emp)o}%es holding commercial driver's licenses.

//
a-f'%‘);./x /fi#/f;:/&@f(ﬁ

’:; _f.'t:i ?}::;f,, ‘J‘{/
i :;SECTIOJ,\J 0 - WORKERS’ COMPENSATION
f/{yf ’r’:’rﬁ/ '/. )f‘

10. Dlif’A;}y employee whe" 1§-ejbsent f1 om y67k due to work-related illness or injury, which absence is of
sufﬁclent"d(jn‘atlon to result m yment % kaels Compensation, shall be paid per Wisconsin State

Statutes. //;j,

""’5’/"? iﬁ’
,gf / SECTI ?N 11 - COBRA AND HIPAA COMPLIANCE

11,01 The County sha‘]}a ﬁam compliant, as required by law, with the Consolidated Omnibus Budget
Reconciliation Act (COBRA), and the Health Insurance Portability and Accountability Act (HIPAA).

13
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CHAPTER SIX: LEAVES OF ABSENCE

* SECTION 1 - VACATION

1.01  This vacation schedule applies to all non-represented employees.

s Vacation accruals begin on the day of hire for all eligible employees.

¢ The maximum amount of accrued vacation hours in an employee’s bank at any one time may
not exceed 200 hours.

e After one full year of employment every full-time employee must use at {east five
consecutive vacation days each year or one (1) consecutive work week, An exception may be
inade by the department head. Inadeguate-vacation banks-wowld pevempt-from-this
provisio

s=—Every-employeemustuse-80-hours-efvaeation ayear:

o—Every-employee-must-use-enc-eonsecutive-block £ 40

a—Regularpart-time-employees shall-be-eli; u:la!c—fel

dvaceds necording-to-the
(380 hour /tw&w{-,@epay

Wy
% h
o Full-time and regular part-time employe & rlmlg i
loy
!'

W,
Bio 80 howrs per 8 (“Gi\ pay
period shall accrue vacation based on the fol “,

%G%i%ﬁbl&ferﬁﬂi v *_"’M ation-aceordin: 9494%&’{3914&%}@,

o——Repularpart-Hme-employecs s
acerualschedule-onallthowm

Years of Service Prorated Vacation Hour€per Yeatz, Vacati‘gﬁf”*ﬁccrued per work hour
0-6 80 Hours % 0384 Fus
7-12 120 Howrs,,, b, 3’%’5’/’77 hrs
13-19 1604 1‘§’2,?",-;f" % #0769 his
20+ .gﬁﬁ Hours %%, ,,;, 0962 hrs

) Newly appomte(f%j
expen nay be pla
el ey,

;/,/sf é}?d emplo (g%th seven (7) or more years of qualifying
ﬂle’{‘ ’lfgff}}eve Qualifying experience to be determined by the

o _ .
%ﬁ%ﬁeﬂ—bﬁﬁ%eﬂﬂaﬁHe\w%gﬂehedul o:

Yenrs-of Setidi, iotihicerned per-Year Vaeation-acerued per pay peried
0-6 “ 7 3077 hrs
712 7N 461605
13-19 A0 P 6-154-hs

Ful-time-empleyeeswerldne 75 -hows-perdwo-week pay period-shall-acerue-vaeation-based-en
the-fellowing sehedule:

ca ice | Vacation accrued per Year Vacation accrued per pay peried—;
0-6 2.
7-12 1125Hours ___————__ 14327 hrs
13-19 150-Houts 5.769 hrs
—20— 187.5 Hours 7.212 hus
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Fuli-timeemployeesworking 80-howrs-pertwe-week-pay-perlod shallacervevacatlonbased onthe
following schedules

vice Vacation accrued per Year Vacation accrued per pay-pesiod— |
0-6 B0 Hous—___
7-12 120Howrs ___——==____ |4.616hrs
13-19 160 Hours 6. 15 is——_____

207 200 Hours 7.693 Irs
D,
Full-time employees working 12 hours shift schiedules shall acgg tion based on the
following schedule: )
/é’?r},f %a i,

Years of Service Vacation accrued per Year 47 [Wacation acctéper pay period

0-6 84 hours y 4 3,231 Dy

7-12 126 hours . N 4%@}6\;5 847 %f’

13-19 168 hours V% /%&Jf ¥

20+ 210 howrs R 08 071

% “
T, -

1,02 The 160 hour rate does not take effect %ﬁ%s of service Williz @ams County.

"
1.03  Vacation time will be accrued and be avaél@ble 'ﬁl’%’,@

01a; ézyv ckly basis. The Departient
Head as deemed necessary mgyghi e number ¢ ayees oifggreduled time off, including denying
vacation and or personal &~ Vagation may not beffgken withoutprior approval of the Department Head

or their designee.

%
74 o 7 . .
1.04  Anemployee who i ves frofiyone position to %%er in the County by transfer, promotion or
reassignment sh }/,/b credited ém"%(%%;l%{f%%ﬁaﬁ n leave in the new position.
105  Egifloyces wh g,’%;;ploymﬁf’ 8 rminates as a result of resignation (where such employees have
given flicemployer a minimigirof ten é)’ fking days advance notice of resignation) layoff, death or
. ot ten Ui

retiremeﬁé?;é' J:}ll be paid for uff ‘sgd earnedZ¥acation. In case of death of an employee, it shall be paid to
the immedidtgyrvivor, or if n&medidte survivor, to the estate of the employee.

SECTIZ@,Z ~-HOLIDAYS AND FLOATING HOLRAYS PERSOMNAL DAYS

2,01 iegal Holida}égffﬁ /'gﬁegular full- time employee shall be granted the following legal holidays
off with pay: ﬁ

New Year's Day

Friday before Easter - Spring Break Holiday

Memorial Day

Independence Day

Labor Day

Thanksgiving Day

Day after Thanksgiving

Christrnas Eve

Christmas Day

&

FEaAEPOw

15




Employee Handbook

In Hieu of the day afier Thanksgiving, those employees assigned {o dispatch or the jail shall recognize
Easter Sunday as a holiday.

202  Observed Holiday, If a legal holiday falls on Saturday, the preceding Friday is considered the
observed holiday. If a legal holiday falls on Sunday, the following Monday is considered the observed
holiday. If Christmas Day falls on a Saturday, the following Monday shall be considered the observed
holiday. Holiday pay shall be paid by the County on the observed holiday when the legal holiday falls on
a Saturday or Sunday. Employees who work on an observed holiday shall be paid straight time for hours
worked in addition to any holiday pay they are entitled to receive unless the employee qualifies for
overtime under FLSA. In order to qualify for holiday pay, the employee must work the last regularly
assigned work day before and the first regularly assigned work day after the given holiday, unless off due
to an excused absence.

S
2.03 Personal Day, In zzddition to ihc izolidays listed abow 0174 mso;mi day shall be granted to all
' se employees who have been
ing the thivd (3rd) vear of
ey are earned or it they
Hoatingheliday personal day

employed by the County for at Enast tiuce (37 ;‘ s
employment. Personal day(s) shall be used diHg/fe/sk Grgle
shall be considered waived by the employee. Tltgye is

ayout for

upon termination. %

%/%%
F-lien- ef 'hf‘ da} aﬁf o T§ i Cassipned-tedflispatchiatlersjail-shall-recopnize
Eastei-& 7 @
‘The-sheriff’s-department-s T ng-onthe-aetnal-dete oftha-lesal holiday
204
A F or f .,s o to schedule employees on the sbeve-mentioned logal holidays
in secl 0 Wor k ch & lega§ holiday shall be paid 1¥2 times their vate
of p

re ca}i d into work o any of the legal holidays in section 2.01, any
iday shall be paid at double time in-sddition-te-the-standard-heliday

B. For ih % loyees ilmi i
hours worke e such legal
P (?:?
\ Vg
i
/f SECTION 3 - SICK LEAVE

3.01  Accumuiation. All full-time employees shall earn one (1) day per month and accumulate up to
twelve (12) days of sick leave per calendar year. Regular part-time non-union employees shall be pro-
rated based upon the average nomber of hours in the employee's workweek. Total maximum
accumnulation of sick leave is one hundred eight (108) workdays. A day shall mean the number of hours
in the employee’s workday. All sick leave days shall be computed on the whole basis per the following
formula depending on the date of hire:

A, Onor before the 16™ - First (1) day of month hired.

B. On the 17® or after - First (1%) day of following month hired.

3.02  Sick leave shall be construed as a form of insurance against a loss of income during a short-term
16
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illness rather than a free leave. Sick leave does not permit an employee the right to a certain number of
days off each year with pay as does vacation or holiday pay. Accrued sick leave may be used for:
A, Personal illness
B. Bodily injuries
C. Maternity or paternity
D. Medical, dental, or optical appointments
E. Attendance for the care of immediate family. Immediate family includes mother, father,
spouse, son or daughter, including stepparents and stepchildren, and grandparents.
F. Leaves shall be taken as provided by the Federal Family and Medical Leave Act and
Wisconsin Family Leave Act. Contact the Personnel Director for more information.

3.03 To use sick leave, employees should give the Department Head {
notice of appointments. Except when emergency conditions prevail, g
their Department Head or supervisor prior to the start of the emplg!

absence, if possible to do so. If not possible to give prior lloticgé?

i¢(3) working days advance
employee must give notice to

€ gshift on the first (1" day of
i

s .
fen n /ﬁ%}shall be given as soon as

practical. . 3 %
L) e
3.04  Eligibility. “ ”g%,

A, Siek-}ewe—beneﬁt&@lm%aeghﬂxﬁiMﬂ&ﬁﬁ-‘s&e gree—Sick-leave-Sigibonly be-used-f
éhefeésﬂ%—mmmu-m—eﬁene~~(4—)mlrlem‘—ret4ve' - '-nly—be-ﬁsed i+ pleyeemwa-s
seheduled-to-be-atwerk--Sick leave benefits shaliZibei /fgy fﬁ"”%he first (1) iy of qualifying
absence. Sick leave may be used minimum of one-qudgEEL /) hour increments of work missed.

B. For employees claiming sick Iggye of more than théf% days, the County shall require a
doctor's certification of the emp 6: < /?’.s illness. ,//%
C. Employees may be allowed to usc %gg ¢ if they beconféiffk}x ile on vacation. However,
a doctor's certificate to support this nesé i/out request by the County.
2,

3.05 An employee who moyes.from one (1) pé%it gii to an the County by transfer, promotion,
or reassignment shall be ¢y _'f%ﬁ ceumulated % leave credfg in the new position.

7
3.06 Upon layofff¢ct %nt, resigitation, or deaﬂ%@r gldmg the retiring or resigning employee has
given the County a mininy ’}) ten 1), }9 a

i ff{ %? nce notice of such resignation), an employee
shall receive, as a severance boflis S/ pEIcEnt( (/
payout, not/g:féfé%? 1y (3 Of/{s{éy days. %ﬁf'g} e

of the sick leave accumulation he/fshe has in cash
the CountyZehall receiveas

s having fifteen (15) or more years of service with
% eir se éf?ée bonus payment of seventy five percent (75%) of the sick leave

days%/e},f/; e has accumula @9 ot to €X66e

ming £1en (10) workin kd}

g %/d/ixty seven (67) workdays. If an employee fails to give a
it
4&’@ 7

days advatice notice of resignation, they shall receive no pay out of accrued
sick leave. %

Wo

%

401  An Applicatic %
the Personnel Director to?

SECTION 4 - PERSONAL LEAVE

7 <./ave of Absence Form for all personal leaves shall be completed and sent to
4 placed in the medical or personnel file.

4,02 A full-time employee who is to be absent from his employment for any reason not otherwise
provided for, must make application for non-paid leave of absence. The Department Head may grant a
leave of five (5) consecutive workdays or less without further authorization, The Department Head shall
discuss leaves of absence for more than five (5) consecutive workdays with the Personnel Director and
the two shall agree on any applications. All leaves of absence shall be without pay under this Section, and
shall be granted only after all other paid leave has been used. If a personal emergency occurs during the
workday, employees shall make a reasonable attempt to contact their Department Head or supervisor
before leaving work. If the Department Head or supervisor is not available, the employee shall notify the
Personnel Director,
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4,03 If an employee is in an unpaid status for more than fifteen (15) days, and desires to continue
health insurance coverage during the leave, the employee shall pay the premium in advance of the leave
to the payroll clerk. There shall be no loss of seniority, but benefits do not accrue during the leave.

4.04  Any personal leave meeting the requirements of the Wisconsin or Federal Family and Medical
Leave Acts shall be counted as family and medical leave time under these statutes.

SECTION § - UNEMPLOYMENT COMPENSATION

5.01 Employees are eligible for unemployment compensation benefits in accordance with the laws of
the State of Wisconsin. All unemployment compensation information shall bg provided by the Personnel

Director. G,
SECTION 6 - FAMILY AND MEDICAL LEAVE/MILITAR ?G’AREGIVER LEAVE
7
A 7

6.01 Family and Medical Leave. Family and medical ieavg&; af%iavaiiabléf’&f@nployees as specified

in the attached Appendix B, Should the attached policy 00119;@'«‘.’1”}"15211%? way with{ﬁjfé;@/_pplicable federal

.’f”

and state statutes or regulations, then the statutes or regulations shall control. M‘ézifi”/ﬁ'

6.02 Military Caregiver Leave. Military Caregivz‘,;’fp:é’;!es are available to employé’fé';%jg;s, specified in
the attached Appendix B, Should the attached poiicy,éé"izﬂ‘;% (%1;11 any v ’g,/}with the applicable’tederal and
state statutes or regulations, then the statutes or regulations S{h@;ﬁ%fd REN 7

CLONT

,';?{'%{1’
SECTION 7 - RETURN TO WORKEBOGRAM
T Dy,
7.01  The Return to Work Program px'ovideg'}ffo/’;fgﬁf’g,ggriy return to'ﬁ‘_.gjl%- 61 employees who suffer an
illness or injury that prevents them from perfoﬁfging"t'ﬂ;’éif{%%gpal duties.Zt is in the best interest of both

the employee and the County that the return té_'}/lwork ,‘{e-"é;’gg}ﬁ’;gg}j‘ g “soon as possible. Prior to the
employee returning, the Cos.:};};y;}g,lg Assessment E’g’)’pfﬁrﬁhall bé*’(’fjp:{ljé"b‘]eted by the Department Head and
the County Return to Wo}g,’l?/ér/xﬁég”éggs to be compj}ated by the émployee’s attending physician. These
forms are available in /jtjf;g" Persomf%fggepaﬂment ali’a;; shali be returned to the Personnel Director upon
completion. This plégfajfl ffers ali;’g‘j;’mployee the oﬁpg;tunity to return to work within their medical
restrictions, as identified byZthe emplayee’s attendinéi’jﬁysician on the Job Assessment Form. The
Personnel Director, along wii'f[i';;.thé?’é%’i“iiliij’fééj_szﬂgg itment Head, shall determine work availability.
s s e T . .
Transztmnal@}fgﬁffi—’@g‘g;qu;}lents w@;be reviewed-within the employee’s Department and if nothing is
avaiiable(;j;ff?%ppropriéf%?f{g@'}pr Depﬁi@gms may be considered, on a case-by-case basis, The Personnel
Directfc;(j;".’;’;lall coordinate WithiZother Déﬁ;;;ﬁj;g};hts to identify projects, tasks and the physical requirements

w-’-'.’ 'z;/’""'. g fudide
of eath t{ tieould be perfornicd:by the erfiployee.
tggould be perfornicfy tho oy

D, SECTION 8 - BEREAVEMENT LEAVE

801 In the eveﬂ%ﬁtg de%lf%n the immediate family or your spouse’s immediate family of a regular

full-time or regular pé”r’%’@e employee, such employee will be paid for the time off necessary to make
arrangements for the fuiiéral or to attend a funeral as provided in this Section, An employee may be
required to furnish verification providing the basis for the leave. All bereavement leave shall be taken
within a week of the funeral.

A. Five (5) consecutive workdays for employee's spouse, parent or children.

B. Three (3) consecutive workdays for employee's brother, brother-in-law, sister, sister-in-law,
mother-in-law, father-in-law, son-in-law, daughter-in-law, stepparent, stepchild, grandparent,
grandchild or other members of immediate household.

C. One (1) workday in the event of the death of another near relative, such as an, uncle, great-
uncle, aunt, great-aunt, niece, great-niece, nephew, or great-nephew or if the employee is
called upon to be pallbearer or to participate in a military funeral.

18




Employee Handbook

8.02  All employces shall receive one-half ('/,) day funeral leave with full pay for the funeral of a
fellow employee. “Fellow employee” is defined as someone employed in the same department or office
as the person taking funeral leave. Department Heads may permit employees, other than fellow
employees of deceased County employee, two (2) hours leave to attend the decedent's funeral.
Department Heads shall not, however; close their offices during such two (2) hour period unless the
decedent worked in conjunction with such department or office on a regular basis.

SECTION 9 - CATASTROPHIC LEAVE

9,01 An employee is eligible to receive catastrophic leave pursuant to this policy in the event of the
death of an immediate family member (defined as spouse, child, stepchild}}) rent or step-parent) or for
serious health conditions of an immediate family member. In an evenj;6f#y employee’s death, the
beneficiary may apply for catastrophic leave. To be eligible for the Co &Zitashophlc Leave Program
for a serious health condition, the affected employee must also appl;, * b appr oved for the Family and
Medical Leave Act. In exceptional circumstances an employee g
FMLA requirement for hours worked within the past twelvy

9.02  Any County employees may donate a maximum ive (5) sick leave day :%;e igible employees
for catastrophic leave. Eligible employees may receive axmmm of forty (40) days nations of sick
leave per occurrence of catastrophic leave eligibility empggyces should haveggfoven history
" H [ 3 H 3 f ; af A

of conservative usage of the County’s sick leave benefit. THE2y /” measurement 8 eligibility will
be retention of 40% of total accrued sick leave at the time of (HZgalitying cvent, {vested) Regularpart-
time-employees-are-eligible-to-donate-and- vggeﬂ ce-sielc-leave;-b ~hot-inerease-any-hours-or-benefits
by-sueh-useTemporary employees and LTES gm ees are not eligiblg:for the program,

,;?g,be the sal%mtion as under the Federal

9,03 A serious health condition is defined f% hlS{O/ 1163

Family and Medical Leave Act. % if/fgg

9.04 Employees who /’tg’///g); ply for Catas? phic Leave: sha] complete a Catastrophic Leave
Application. Once cor ted the ™ m shall be subijpitted to the Personne! Director for approval with
notification to the Dgp “Once applove form will be provided to the Administrative

Coordinator/Director of Fif
donations. The apnouncemer
(10) workd /%

9.05 By employee th{ 1ts to dg 54’9 sick leave must complete a Catastrophic Leave Donation
For, @”’é-completed the f gshall b %umed to the Administrative Coordinatos/Director of Finance

whlch will ? e a written announcement or solicitation for
f fgr’é’ }}% fficial county builetin boards for a period of ten

Office. Emiplgyee donations ofsick leave time must be in whole day increments, cannot exceed five (5)
days per don and cannot {dgcrease the donor employee’s sick leave balance to less than ten (10)
days.

9.06 Donated sick ’1‘@‘5’}" g fansfers will be accepted on a first in, first used basis as determined by
receipt of the authorizatif’at the Administrative Coordinator/Director of Finance Office. Forms received
after the maximum doffations have been received will be returned to the donor with an appropriate

explanation.

9.07 Donors should be made aware that donated time will be reflected on their official leave balances
during the same pay period is actually credited to the recipient’s account.

SECTION 10 - MILITARY LEAVE

10.01 Military leaves of absence will be handled according to Federal and/or State laws. Employees on
bona fide military leave shall be permitted to utilize accumulated compensatory time for a period of
military training up to a maximum of fourteen (14) days per year. The employee shall provide a written
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copy of his military orders to his Department Head and the Personnel Director, who shall further verify
the employee's accrued time status,

SECTION 11 - JURY DUTY LEAVE
11,01 During any period of jury service, the employee will receive pay from the County equal to his

regular hours of service, not to exceed his normally scheduled hours for the day. All compensation fees
received for jury duty by the employee shall be given to the County Treasurer.

SECTION 12 - SUBPOENA LEAVE

éty to appear before a court,

12,01 An employee is given time off with pay when subpoenaed by the/

public body or commission in connection with County business. Anyi{ tness fees received, less travel
allowance, shall be refurned to the County Treasurer, / %

SECTION 13 - DEPARTMENT /)%D TIME OFJ;;;,
14.01 Department Heads who will be out of the ai e unavailable at their f 1/ ’j’ £}1one for three
(3) or more days, shall contact the Personnel D Chau %é their Home C gm?ée and the
Administrative Coordinator/Director of Finance in wr;tm ;/ by l to inform them?j[ the dates the

e":[hey can be 1eachél cell phone or
1son :esponsmle for the Department

Department Head will be out of the area, the phone numbérs
pager number if available, and the name and phone number of
in their absence.

"\

CHAPTER SEVEN: EMPLO/ Effﬁl);c PLINE A AISCHARGE

SECTION 1 - DISC[ﬁL E/Nﬁz’? ﬁi’g}
f//)/’%/y%

1.01  General Policy,ZEmplo ?who violate (?,ounty rules, regulations, policies and procedures,
including, without ln} ifa//p those ;d in this Mantal, or who have unsatisfactory work performance
are subject to dlsc1plmal y é up ¢ and mcludmg dlg?’{'f> ge from employment. At the sole discretion
of the County, various type’fv%) o1 lﬁé’ j lm’gf ay be imposed which include oral reprimand,
written repril f)f /?s %g 151011 a schan g ”ﬁ}g}‘aﬁ’ f these disciplinary measures are quuued to be used
before dis ge tro X ymen uls nor are the listed actions required to be used in any specific
order % hing in this M'@

jshali str ed as establishing a “just cause” standard for discipline or

dischdrgez6f an employee.

actions, which, 1 ; e absolute etion of the County, may result in discipline or discharge. The listing
provided below is i }tratynd is not intended to be all-inclusive.

A, Incompeten r«d/:%'mefﬁmency in the performance of duties;

B. Any unlawfél manufacturing, distributing, dispensing, possessing, having a blood alcohol
conceniration of above .00, (absolute sobriety) or with a detectible amount of restricted
control substance in the workplace. This Policy, however; does not prohibit an employee
from ingesting a legally obtained preseription drug that was legally issued to the employee or
if authorized by the Department Head for undercover work;

Insubordination or failure to perform duties as instructed,;

Willful and intentional refusal to perform work assignment, or to follow orders of supervisor;
Arguing, verbal abuse or assault of any person,

Intentionally fail or refuse to perform a known mandatory, non-discretionary, administrative
duty of his office or employment within the time or in the manner required by law;

Perform an act which he knows is in excess of his lawful authority or which he knows is

102  Actions; 1at may res fﬂf Discipline or Discharge. Listed below are examples of behaviors or

= E PO

@

20




Employee Handbook

forbidden by law to do in his official capacity;

H. Whether by act of commission or omission, exercise a discretionary power in a manner
inconsistent with the duties of his office or employment or the rights of others and with intent
to obtain a dishonest advantage for himself or another;

I, Make an enfry in an account or record book or return, certificate, report or statement of which
in a material respect, he intentionally falsifies;

J. Carelessness and negligence in the handling or confrol of County property ot theft or the

unauthorized appropriation of nroperty for their own use;
Careless or sloppy work resulting in poor quality, or concealing defective work;
Use of offensive or abusive language, discourteous, insulfing, abusive or inflammatory
conduct toward any person; 2
. Tardy or absent from work without permission or proper notlf%uﬁ'n,

Unauthorized absences; /ﬁ

Abuse of sick leave privileges; . G5 %
Soliciting, accepting or offering bribes as prohibited; *’éﬁ"f// %‘
7

Willful falsification of a timecard or records; 22

/i 7,
) : , %, 7
Sleeping during working hours; /ﬁ% %&’* @;@
/l

F R

Leaving job without permission;
Violation of any of the policies or p;oced res in thls?}ManuaI or auyé@‘bel ALounty or
departmental policies, rules, regulations of g 1.da ds. /
Engaging in illegal discrimination of the pubhc,’ém/ploye “or Tellow employe:
Engaging in harassment; ?

. Unauthorized release of mfo ation required to Be 5}ept confidential by Federal Law,
Wisconsin Statutes, Admmlstlatl/ (7 Zes or Regu!atlon sorby County Policy;
If an employee is a caregiver wii 5’9 ZS0ip Jo ment is cove éé =h¥ Federal or State Law, or
Department of Health and Famﬂy/ISewféeé% es and reqii f’gd by §48.685 and §50.065,
Wisconsin Statutes, then conviction t’if a ser;, us c éﬁlled under those laws, will be a
violation of Counét) 0 icics; 2 /
Determinati d/e t(gbﬁle empioyeef as abused (11/ neglected a client or child or to have
misappropr ﬁp a chag’bs property éjejmeated by Federal Law, Wisconsin Law, or
Departmght % alth ax}, ;Famaly SewweS?nyIes and as required by §48.685 and 50.065,
Wisconsin Statuf féf"'

Z. Gamblin }gon Count_y / ’%’;’jf i ,,/;5
AA Ugfa‘f’ﬁl lﬂllty for wmﬁ'because of" lﬁ’cér'ceratlon
”’F(Jghtmg Of c,ypa/tmg a df§ sfp;bance among co-workers;

(}G’f Making false’ tf{ ;}ahcmus/?s\gatements with the intent fo harm or destroy the reputation,

# %?if‘?authouty or ofﬁcla andmgo an individual or organization;
DD. f’(fi olation of the C(fmﬁy s ettfics ordinance;
EE. Emp (yee dlshone mcludmg, without limitation, the provision of false or incomplete

inforti ] pn in cony ;tlon with the individual’s employment with the County; or

FE. Engagmg;;‘:g/ ?ﬂduct in public office.

FXE8 HArROoFQoZE

>

=<

;ECTION 2 — RESIGNATIONS & TERMINATIONS

2.01  Resignation Notice.

A. Employees wishing to resign in good standing shall give written notice to the Depariment
Head not less than ten (10) business days before such resignation shall be effective, The
Department Head shall provide written notice of the resignation to the Personnel Director.
When a resignation notice is received, it shall be accepted by the Department Head and shall
be final unless reversed by the Department Head and the Personnel Director.
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B. Department Heads, supervisors, managers, and professional employees shall give thirty (30)
calendar days written resignation notice to the Personnel Director, with a copy to the
Administrative Coordinator/Director of Finance and the Home Committee Chair. When a
resignation nofice is received it shall be accepted by the Personnel Director and shall be final
unless reversed by the Home Committee Chair.

C. Failure to give the minimum notice of resignation listed above shall cause forfeiture of fringe
benefits otherwise available to the employee including, but not limited to, acerued vacation,
sick leave and floating holidays. If proper notice is given, resignation pay consisting of all
accrued vacation and eligible sick leave will be included in the last check of the employee.
Unauthorized absence of an employee for three (3) consecutive kadays may be considered

a resignation of such employee. - ;"f’ Yt
/ 1'

202 Payout. Employees who resign, retire, or are discharged shal b”/)’ md in full by no later than the

date on which the employee regularly would have been paid mide/ th %93“15’ s established payroll
schedule. In case of the death of an employee, the full amoun(t of ({ﬁges dug’ éﬁ l be paid to the spouse,
children, or other dependent living with such employee at Th/crfm(év% he death, /f;o

2,03  Return of County Property. Employe / gaving County employmen /) halls return all
identification card, keys to all County property, all m eﬁa *and equ ;)ment that belongs™ fo fhe County to
the Department Head on or before the last day of work. F&i@l to,i‘e/f/uunCounty propefty may result in
prosecution. Any employees transferring from one (1) Cou’ﬁf)fff epar tment to another shall return all
keys, material, and equipment to the Depam%?nt Head prior to begin }ng the new position,
,r."/
SECTION 3— ””@/\NCE PROCEDI}RE‘
425’ ,,;,,
3.01 Grievance Procedure., The County has ado te ”’gn leyﬁn récedure in accordance with §Wis.
Stat. 66.0509(1m) which al lows X gible emp]oyee§ f rieve co d employee terminations, discipline
and workplace safety. The:gr[ /p rocedure outlz ies the actm{g which may be grieved, the employees
who are eligible to utﬁ;ze the g1 ,)ance p:ocedure and the procedures and process for resolving
grievances. The Gne\’/ﬁﬁeé?l)rocedus e/fs set forth as dp Kdlx C to this Manual. If you have questions
regarding the grievance proc e ¢, plédse.contact the A. istrative Coordinator.
garding g’ Y p ,}; % B
ij,;,?/« i, W SECTION’M’ LAYOFFS

7
s e /
eL»’ﬁyoffs Employe’é;;’))ay be fﬁi{i}) /f" by action of the Department Head in conjunction with the

4.01 Y 2
Honie Cémjp;ttee 4,% ’;-;f

@g% CHAPDTER EIGHT: EXPENSE POLICIES

"rff_{“;v)
.//.r.»’ ;/
SECTION 1 - @@%\%ONS SEMINARS, TRAINING & TOUR REIMBURSEMENT
101 Approval, Elggfed Officials, Department Heads and staff personnel may attend conventions,
seminars, training and tours, provided it is related to the individual’s job, and is approved in the
department’s budget.

1.02  Qut-of-State. All out of state travel and related expenses shall be authorized by resolution of the
County Board.

1.03  Reimbursement for Expenses. The County will reimburse employees for expenses incurred for
approved travel, conventions, seminars, training and tours, Employees shall be reimbursed in the
monthly check processing, Employees shall receive approval, from their Department Head, prior to
attending any convention, seminar, training or tour. The Department Head shall only approve an
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employee to go fo a convention, seminar, training or tour if funds are available in the budget. In order to
receive reimbursement, you must submit the original receipts and appropriate forms within 30 days of the
date of the expense Reimbursed expenses may be taxable under IRS regulations.

A. Lodging, Approved lodging should be reserved in the name of Adams County by use of a
credit card available from the Administrative Coordinator/Director of Finance may be used to
reserve a room. Employees shall pay the difference between single and double rates if
lodging is shared with a non-county employee.

B. Mileage. Employees who drive for County business shall hold a valid driver’s license.
Authorized use of an employee's automobile for County business shall be reimbursed at the
rate set by the Internal Revenue Service. The employee shall, use the most direct route

ible. Distance shall be computed from the employee /”ir ary residence or work
possi Ompu pLOY /spm,y

location, as circumstances wairant. In order to receive 1 e eage rennbulsement it will be

necessary to provide the Administrative Coordinator/Ditggto ff}/);f inance with a Certificate of

Insurance, or a copy of the declaration page, mdlcatu; {he am }x’nts of coverage for liability

and an expiration date of the policy. The mmrmy}n Tinits of & f{ /age the employee shall
4‘

have are: // i, kX 0,
| Wy
$100,000 per person ,/ /f’i;?/
$300,000 per accident Boﬁ/j Inju y ,/, %
/

$ 50,000 per accident Plope/ , D Gror
$300,000 Combmed Single Lm;t}/f%‘}
b,
Employees are required to have ’E /1 verage as a mmr’rﬁim amount whether or not mileage

120
reimbursement is requested. Failu ’é. 6%6{ w1th these aﬂ{/di )tf will result in the employee
not being authorized to drive for thé! Coun 7 nay result (9{/81sc1phne up to and including

discl for failure t form assi d
ischarge, for failure to pérfon égxe/ /ﬁ'?,‘{/

P o

This shall be jl ,r/ ﬂ)ffeagtatt of employfnent with tHe County and at the time of renewal of

the policy. /A( alterna ffeals fo obtain g Certificate of Insurance or a document from your

lllsuiallcaééff which nalpes Adams Couniy s the certificate holder and indicates the agent
will contact i éf ;;1”[1 }/ (boldel if the ;1 {eurance is canceled, this will be regarded as
contmgous cover agé WI gfg,’ ¢ u;;e proof of renewal.

I‘f’fflf’ fD artment Hﬁl vehicle, W \f/ ficles, and an employee attends a training or seminar,

7" that vé {5: §‘/ }10111(1 % sed if available, rather than using a personal vehicle and cha;gmg

mileage. D%p /gtments/ I;;;,t }16 not own vehicles should check with Department’s that do
to see if one caz},be used,;ratrel than vsing a personal vehicle and chargmg mileage.

. ’,No employee ma’y claimy mlleage to his work place if it is the first (1*) stop of the day, or

.;/f m his work 5 a‘ce if it is the last stop of the day.

3 Q i 1ps that c}}mmence and terminate during non-business hours, the actual point of
ougn{; all bgsfSed to compute mileage.

4 The }1’11 shall make no reimbursement, other than the per mile reimbursement
spemﬁegijabove to employees who use their private vehicles in the conduct of County
business,

5 If traveling by bus or other means of transportation, the appropriate fare will be paid by
the County.

C. Meals, Employees will be reimbursed a maximum of $35.00 per day if
1. The employee is attending an approved convention or seminar out of the County.
2. Meal reimbursement shall be as follows:
a) It will be necessary to have a receipt for meals. No reimbursement shall be made for
the cost of alcoholic beverages.
D. Parking. Reasonable and necessary parking fees will be reimbursed when an employee is
required to travel, If possible, a receipt shall accompany the request for payment.

23




Employee Handbook

E. Advance Payment, The County will pay in advance for registration if attendance is
approved as provided in this Section.

F. Approval. Department Heads shall sign and approve all expense vouchers of their
employees prior to submitting the voucher to the Administrative Coordinator/ Director of
Finance’s Office. Expense vouchers shall include only expenses incurred prior to the end of
the preceding month and shall be submitted monthly.

G. Telephone Calls While Attending Overnight Meetings. Employees shall be reimbursed
for phone calls made, while attending overnight meetings, which pertain to County business,
Personal phone calls shall not be reimbursed.

H. Registration, If a request for a registration check is not submitted timely to the
Administrative Coordinator/ Director of Finance’s Office, the employee shall pay the cost of
the registration and include that cost in the expense reimbug é”f‘f’ie,}%t request for the next

monthly check run. _
L. Transportation. / 2,
1. Air Fravel. Travel by plane shall be at coach 1'3%'#& d arelfffs.tickets shall be purchased
in advance so as to achieve the lowest possib}’f,fa If air {14} A will require additional
nights of lodging and additional meals, th% e?tg%e penses a Q%}; value of lost work
a

time shall be weighed against the airfare é/tlle most economic ‘7%'6' e shall be made.
A receipt shall accompany the 1'equest/ o ayment, _

2. Auto Rental. Only the reasonabié 08 of C%@ act or subcom {’éf models is
reimbursable, unless prior approval %, obiainad, from  thed Administrative
sh

Coordinator/Director of Finance. A receipt saccompany the request for payment.

%,
G,
1.064  Membership in State or NationaT%g/}%}nizations. M%%gﬁps to local, state or national
T z

organizations may be reimbursed by the Cou lﬁ'j(%ﬂeg it is 1‘equiref fr4h& employee’s position, or if
it provides a benefit to the County, provided thd®jt is ﬁgé %

o
1.05  Professional Licensyxe,Eee. Fees for Pr& osgfonal Lice &g}% may be reimbursed by the County
provided it is required for { } £0’s position, a3 provides a benefit to the County, provided that
it is budgeted. This s} cost of beco%ing and maintaining a Notary Public for County
business, N

D,

201 ThyCounty niay: %e a c8l

{
3

. _
ﬁ—‘/’ SN EY. ./
. é'é’@w//j% 1, PHONE ISSUANCE

phione to an employee under certain circumstances when regular
’%of a persy &l'-,e‘eli phone is used for County business. The Administrative
SCommittee shall approve allr (e/sts for County cell phones.
PP , ty p

b, V.
2.02 Once%fed, the MI irector shall obtain and issue a cell phone to the employee.
;é?s;% Jimit 4
L

SECTION ;-f’ PAYMENT OF PERSONAL PROTECTIVE EQUIPMENT

busi}? avel or excessi
& Fiftan

2,03  Employee € use of their County cell phone to County business.

381 Your department per the safety policy (4.07) will be responsible for issuance of standard
personal profective cquipment (PPEY as requived by job classification and OSHA., The standard issue
will be through a vendor that will provide quality, uniformity, and cost effectiveness. The County will
not pay for upgraded or personalized PPE requested by an emplovee.

302 The County will pay for replacement of PPE due to normal wear and tear or damaged
equipment while performing their normal job duties, Must be reported it to the department head as
soon as possible. The ifem that is being replaced shall be exchanged. The employee will be held
responsible for the replacement of PPE when it is lost or the employee shows up to work withouf the
vequired PPE to perform the job.
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3.03  Any employee intentionally damaging PPE will be dealt with according to the disciplinary
procedures,

SECTICN 4- TOOLS AND TOOL REPLACEMENT PROCEDURES
4,01 Too! Issue. Department Heads will authorize or reject tool order request{s) based on job
classification. The Department Head will utilize a vendor that provides guality, uniformity, and cost

affectiveness.

4,02  Inventory. Each employee will provide a list of tools in their pesses‘:l i1 {0 Eheu Depfmment
Head hzs list will be kepton file ﬂlexespeetwe de pazf;mem and may be‘ Bl

403  Tool Replacement: Replacements for broken or worn- ﬁt HWols
your Department Head, All tools must be turned in prior to ypfs

CHAPTER NINE: INFORMATION MANA

County’s computers and networks by Co employees or un ized access by third parties to the
County’s computers and networks., This po j Iso intended fo p/ get County employees from harm
that may result from the improper use of th&; é‘% ‘%,; computers an@v&ks by other employees or

unauthorized third parties.
%

2.01 Security.

iy \

\

A. All usét ﬁ yvords willibe required to anged every 90 days.
Passwords fﬁ/ not ﬁfrgpeSSIble fo %thel users other than a Department Head. Each

L

1s solely ‘%}} ﬂ/ ;’ h} ter transactions, such as internet use, emails and
/ whzc place usi eir username & password. Users are prohibited from

shal m to t omputel or password with anyone other than the Department
// Head.
Users must i MIS medlately if they feel their password or account has been
omplomlsed
D s are respojisible to manage their files by storing them in the correct location based
1ty reqyiifements

3.01 Personal Use puter System. Incidental and occasional personal use of the Internet
or the corporate e-I #stem is permitted, subject to the restrictions contained in this policy or
any related depattmen al policy. Any personal use of internet or e-mail is expected to be on the
employee’s own time and is not to interfere with the person’s job responsibilities. Personal use of
these systems must not detrimentally affect the job responsibilities of other employees, disrupt the
system and/or harm the County’s reputation.

3.02 No Right Of Privacy. Employees have no right of privacy when using the County’s
computer system, including all e-mail activity and internet use. Adams County reserves and
intends to exercise the right to monitor, review, audit, access and disclose any and all files created
on any county computer. Passwords are not an indicator of personal privacy from employer
monitoring, Adams County’s failure to monitor in particular situations is not a waiver of the
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Counties right to monitor in the future.

4,01 Prohibited Conduct. County employees are responsible for preserving the integrity of Adams
County’s computer network and computer systems and agree not to interfere with or disrupt the
County’s computer network, other network users, services, programs, software, or equipment,
“Interference or disruption with the Adams County network™, other network users, services software or
equipment includes, but are not limited to the following:

1.

2.

allowing unauthorized users to use County equipment;

the use of the County system and/or networks to gain unauthori?/d access to remote systems;
use of the County system to copy and/or distribute unautho // d system files or copyrighted
material, such as third-party software, pictures, documents}# // %,

7 f";
intentional attempts to “crash” the County computers 0(/ omputerﬁ fworks systems or
program, attempting to secure unauthorized hlghei “feVe,l privileges ke fjljg: networked systems;

’5"/ /,

the willful or negligent introduction of comiptf er vir usesgn destructive pr ogiiuns  that could

adversely affect the County computers ol /;;Jss "44, ///
’/ f/ // ’5’ ¢

sharing User ID’s and password information with af; hel person. If a County employee
does share his or her User ID an passwmd with anof )f erson, the employee shall be solely
responsible for the actions that oﬂéff,pezson has appropr 1at€c;i, and discipline may occur;

deleting, examining, or modifying f les or/ 5}) oduct belm ﬁl;g to other users without their
prior consent; or % 4; '*’w,

) x
using the com uf:er//s%g,gzgmputel networf{)r any of 1t§ authorized software for personal gain
or soltmtatloh 4 harass? @/illzeattan othel‘s’» to send junk mail or “for-profit” messages.

7"‘5’; .;n' i

)

€

»
It is also against Adams Cnﬁ” i oi;p{y/ 91 an empioyeq;t(f?engage in the following conduct on the

‘\

o
15/

County computers. or netwoﬁ\s/ /zf 5 e
v I.)»/a'silz /!/ //{’ ///;’W 7 #

Yo use the 66 gtexs of ﬂgyyo1ks for unlawful activities;
@d{?f/’: 41‘;'5"/
fo use abusive or Q,f: fgene Ianguage in any messages transmitted on the computers or
’net}ymks including?a; /ny intefnal or external Email messages, sexually explicit messages,
cal’ 0’6 1S, ethnic or f fial sturs, Internet communications, or other transmissions that could be
consﬁ e %as the ha és'sment or disparagement of others;
4—’/
to engage 111¢b;ji/(or on the computers or networks that is inappropriate, including
pornogr aplaf oF any other inappropriate web surfing;

to engage in behavior on the computers or networks that is prohibited under the County
Personnel Policies, including but not limited to, harassment, workplace violence, etc.; or

to engage in any other conduct that could cause congestion and disruption of the County’s
computers or networks and systems.

Many County policies apply to the use of electronic and telephonic communication systems, including
those concerning courtesy, harassment, reporting absences, and solicitation. The County reserves the
right to revise or expand its definitions of prohibited communications and place additional restrictions
on Email/Internet usage at any time, Employees who fail to comply with the computer use policy or
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other County policies may be subject to disciplinary action, up to and including, termination of
employment.

- 5.01. Etiquette. All e-mails should be written in a professional and respectful manner, Users of e-mail
systems shall not send email messages that contain profanity, obscenity, defamatory or abusive
langnage.

CHAPTER TEN: GENERAL APMINISTRATIVE AND DEPARTMENT POLICIES
SECTION 1 - PARKING POLICY

1.01 The first row of parking closest to any County building or fac;hty ”’l[’ﬁot be utilized by County
employees during normal hours of operation.
/,/f’ 2

,/ %,
1.02 Parking for disabled 111d1v1dua!s is generally available at <5/[ famhtie/ ,;puxsuant to Wis. Statutes
346.503.  Employees with special parking needs my ,,;}, request aeéom;nodatloll from the

Administrative/Coordinator/Director of Finance. / oy Y j;‘f»
% @
e ///‘:,;.
SECTION3-T ;3, %% CO USE&) i //
W, R é//
3.01 Smoking. There shall be no use of tobacco pu\),/(} cigZalloved in any énclosed County
buildings/facilities, County owned or leased property or Count)?f'\fé ricles per Ordinance 3-2009.
( <%/-’
3,02  Exceptions. See Ordinance 3-2009. éé’/ G
% J/f *’«’i’:»’*’“”’"
SECTION 4 %VEH QLICY

f;?’f
4,01  Drivers and operato ounty vehicles al:gd 5,4 ment s} s Er/e properly trained and licensed,
/S/ /l

s

4.02 Employees alefé ermlttec{ fcf},use County veh;cles fora peisonal purpose. The only exceptions

to this rule are inci enfél;,’ mples are stops’,?at,z’{ restaurant for a meal, an Automatic Teller

Machine (ATM) or fmancia i g; t/tiglj u;gent cate m;éinea gency room or a gas station or convenience
J:"?/f .~.’: 204

store. /?f?’ //} ;"éj’;’ 1, e /,://) S ,,&//

403 U authorized pefs/ 1 /}} use 5? qunty ve]ucles is prohibited conduct. Department Heads shall

momto rZen /ployee s use of C?pnty veh;elesf’to ensure all vehicles are utilized for authorized official

Coufity pi 0ses only. No Co;r’ }y vehic %xcept those designated by Department Policy shall be driven

toan emplj%ga, ’s home after or g ;mg work hours,

“W, 7

4,04 Noone o(? ye’r:than Cou?( employees shall be allowed to operate a County vehicle.

405 The County’s \f,gj/jl’é?e Policy applies to volunteers conducting sanctioned business on behalf of
the County as approved By “the Department Head.

4,06 Misuse of County vehicles shall be reported to the Department Head and if necessary, the
Administrative Coordinator/Director of Finance for appropriate action.

4.07 Operator Licensing, Operators of County-owned vehicles or recipients of any form of vehicle
or mileage reimbursement or allowance shall possess a valid Wisconsin Driver’s License.
A. Opelators of vehicles or equipment requiring a special class lrcense shall posses a license
prior to operation of such vehicle or equipment.
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Employees who regularly operate a County vehicle shall repoit to the Personnel Director,
through their supervisor, any suspension, revocation ot restriction of their driver’s license
within ten (10) business days. .

Current employees in employee classifications that require the ability to obtain a valid
driver’s license will have their driving records verified through the Department of Motor
Vehicles (DMV). A current copy of driving records may be filed with the employee’s
records. An employee negatively affected by this record shall be afforded an opportunity to
present evidence showing the record is erroneous, or that there were mitigating circumstances
surrounding the negative elements of the report,

Use of a County vehicle by an employee shall be reviewed by the Personnel Director as
required by any Federal or State Safety Regulation or Law or as gtherwise deemed necessary

by the Personnel Director in his or her discretion. //,
Safety. Employees shall operate vehicles and equipment 111f/grp}pltance with the traffic laws,

operafor licensing requirements, vehicle dimensions and we{gft llmim,;, and vehicle equipment
)/

A,

B.

C.

E.
E. P

O,
Operators and passengers of County vehicles andfé”f}mpﬁ%nt shall \ve@ <5:§eat belts at all times
unless exempt by law, ygf;j//
Operators of County vehicles and equlpmeﬁ i3l )all exeldlse every 1easonab{@c;}yt{6n and care
while operating County vehicles and equip mei’ 7,
1llegal Drugs, Driving any County vehicle t{/(b /e atmg ény County eﬁlpmen‘[ with a
detectible amount of a restricted controlled substand m the possession of any ;llega] drug,
except for the transportation ofisigc} drugs that have b/éyé" /conﬁscated as evidence, is strictly
prohibited. Violations of this Po )cf /s}})lects the mdwuﬁ]gj}»to disciplinary action, up to and
including discharge.
Alcoholic Beverages, No person sfiall ope ’f unty ve]g,r es ot equipment with a blood
alcohol concentration above .00 (abf ,lute d[)ue/g f imty vehicles shall not be used to
transport aIcohghgjj)e e/rag,es under an}! };ircumstanc ,;; xcept for the transportation of such
beverages th j,ilave b’g conﬁscated as,evldence of used in intoxication detection training
conducted;bjgz aw enfo:ée{éent peisonnel ;»ylolatlons of this Policy subjects the individual to
dlsmplma/%/ abtisn up to gg’fd includmg dlso!)ar’ﬁ’e
7

Smoking., Smo ﬂj/gzls pIe }E)? 1, all Co,unty owned or leased vehicles and equipment.

gg /i}pt on Drugs: ’;/ﬁo peisoﬁ/ éﬁaﬁ/ perate vehicles or equipment if taking prescription

prescription d;ugs that ma pag ot their ability fo safeiy operate a vehicle and/or equipment

/ Zdicati o’ﬁsfgi%t unpalr/ éy 1mpede their ab:hty to operate a vehicle safely. Employees taking
J’/
%ﬁ

Vehl’)f/ f 5 pelatwns 14//:'5

A,

B.
C.

should umnedlateﬁ?fnotlfyt managel and/or supervisor.

.‘.

Any 4 ato: shall befilesponmble for reporting any and all vehicle and equipment mechanical
plob]ems /to thePepamnent Head as soon as possible. All accidents involving County
vehicles oéﬁf y rfﬁ/ nty time, shall be reported to the Administrative Coordinator/Director of
Finance as éo,c) as pass1ble Users shall also be 1espons1ble for following the Department
Policies forseheduled service when notified of service due.

Vehicle operators shall be responsible for fueling vehicles.

County vehicle and equipment operators shall be responsible for checking oil and water
levels, tire pressure, and condition while fueling, or not less than once per month,

D. Operators shall maintain the cleanliness of vehicles.

E.

No modifications are allowed to County vehicles unless approved by the Department Head.

SECTION 5 - SOLICITATION POLICY

Adams County maintains a business atmosphere in all operations and facilities, and as such,
solicitation and distribution activities on County premises by employees and non-County employees may
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unduly interfere with the normal operations of the County, may interfere with efficiency, may be
personally annoying, and may post a threat to security.

5.02  Vendors of any kind are not allowed to solicit Adams County employees to purchase goods and
services for their personal use during working hours on County property.

5.03  Persons who are not employed by the County are prohibited from soliciting funds or signature,
conducting membership drives, posting, distributing literature or gifts, or engaging in any other forms of
solicitation of County employees on County property.

5.04  There are non-solicitation notices at each building entrance. Ifa vendy; attempts to solicit
employees, the Department Head shall show the vendor a copy of this pOllC)/ fid: d11ect any questions to

.r‘
the Administrative Coordinator/Director of Finance Office. f«"”

f f’f?’?/
5,05  Adams County recognizes that employees may have mtelq; ‘in even fnd organizations outside
and occasionally within the workplace, Employees may discuss, tlle§e interes(@/dj nmg their breaks and
unpaid lunch hours, but may not solicit or distribute liter atulﬁ-ﬁ’éneemmg these ac’t»/ijzes during

scheduled work time. i /z/’
j % /jjj - /a”
5.06 Adams County, as a cominunity partner, does” autifo/;. }e el yh}'ee participation 11'{;;'/?% following
tivities: A 2
activities f,%%;//f &
i
e  American Red Cross G, ””g//:,’:.,':"j?/,
6;/; Z e J,f,’%’/

o Angel Tree G - i,

e Coats for Kids X ‘«’eg’gjf/

o Holiday Tree %, f”?/ﬁ‘%’;&,fﬁ ' w

o Humane Society £ i /«’/ﬁj}/”a’, . R4

o 7 27 &/’/

e Project L1fesa ,) %, f:-,,;_f?‘ ':f//;,;/

* Relay for Lg/ff/ , £ y

¢  Salvation ;&1’ my .{:@ 2,

o Scholy iéf{! ifBund ’;»;é’ %, »

. Stuffthe Bus,aj,;;/ /;%,f ., g;/?’

/ 7 i s P
e/ f;]n 1te;l}/‘;VJay e/,v// j/ "‘ dﬁ%’%yﬁﬂ

x‘l}

Employees/ ri‘ilolvecf ’m the,se actmtré; 1all participate in them outside of scheduled work hours unless
expres }fauthm ized by t ie;p’b;pat t 13%}62(1 Any scheduled work time incurred in these activities
musty & rg:c‘o} ded, %,

Y //?, ’f?f’ 4
507 The p&st /g of written s"é/}ic:ltatlons on County bulletin boards is also restricted to events
sponsored by nor ,'p,_; fit orgam;a’ﬂons Further, employees shal! not use the Adams County e-mail to
solicit fundraisers, ﬁ? saies l/r Zother charltable activities, unless prior approval is granted by the
Administrative Coor 11@}’9,1/15 ctor of Finance,

}/,

<’f SECTION 6 —PERSONAL CELL PHONE USE

An employee may use their personal cell phone in case of emergency, to conduct their personal business
while on break, lunch, before work hours or after work hours. Cell phones should have the ring tone
turned off as not to disrupt work during business hours. Due to potential liability risks, employees who
are driving county vehicles and conducting county business shall not use their personal cell phone while
driving, unless required as part of their job duties. When it is necessary to make or accept a phone call
while driving the employee shall make every effort to safely pull off the roadway until the phone business
is concluded. Per Wis. Statutes-employees are prohibited from texting while operating a vehicle for
county business.
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CHAPTER ELEVEN: SAFETY POLICIES
SECTION 1-SECURITY

1.01  No employee shall permit anyone in the Courthouse before 7:30 a.m. or after 4:45 p.n., unless
they know the person and are doing business with them. Exceptions to this will be when the Courthouse
is opened by the Maintenance Department for County Board meetings or other County related meetings in
the Courthouse. The security hours may vary for other County Offices not located in the Courthouse,
depending on the hours of work for certain offices. Each Department shall have an established policy for
the hours in which their building and office shall be open and it shall be communicated with all
employees in the Department.

«"xir”/,

SECTION 2 - NOTICE OF INJURY 4

2.01 Reporting an Injury. The immediate concern is to Q}ifié 'f/(é Al the employee or volunteer
receives immediate medical aftention as needed. An en loye’ shall “fif edlately report to his
Department Head or immediate supervisor any injury, wh er»n’iedmal attenho;{ 15 ;equned or not, that
allegedly incurred while in the course of his employmes n exnployee s faﬂme/%/ Aeport an accident
within twenty-four (24) hours of the injury shall result % isci phnary action, This sec Ii’sizgll also apply
to all County volunteers. Failure to comply with the ol / y a volu;) r of the County T ;15" result in the
volunteer not being allowed to perform volunteer duties on E/I 11; oftlic I{ County any longér.

2,02  If non-emergency medical t:eatm’g?;s required. M
A. 1f non-emergency medical treatif p ﬁ required on the'ydﬁ of injury or suspected at a later
time, provide the injured employe } céollowmg matel‘fai £
I. Job Assessment Form - fo be co ple f’{be Depaﬁme ”{Head
2. Return to Work Form - to be comg]eted / hef g' physician.

B. Also instruct the 6[1%910 ee to: /
1. Inform thes 3; f}’f/ 4 hysician that jansmonal dl(lgr work may be available.

2. vatdg;. [;e forms (5 };\3 physician at ] t}- ¢ time of freatiment.

3. Advie t}ia};‘all questlgigjs regarding tlad(; /;1al duty work assignments should be directed
to the Personnc! Dir ect )

4, Obtam a compleféda ”;é/f/ 6’;W0;R,F,6rm from the physician at the time of exam.

;.{/}?51 j,g’é’to éepmt 11/volk or coﬁté?:f’ a manager within twenty-four (24) hours following

medlcal/t /g ent 1 i’ “}e}ult in disciplinary action.

/

'.;5,_//‘«'/2’%' , ;{’ ,/ﬂ/ f"-’?’, ‘,‘;’/

T, SEG’I’ ON 3- w/ LACE VIOLENCE POLICY
fé’ég"{/ é’ (’.

301 Pur pos/é'f? ‘The County / oes not tolerate acts of workplace violence committed by or agamst
employees and st/jp pIOhlblt employees from making threats or engaging in violent acts. This is a
Zero-Tolerance Pohe;,w neai, ug that the County will discipline, up to and including discharge, any
employee found to ha f,jpf fed this Policy,

3.02  Prohibited Cm{duct Prohibited conduct includes, but is not limited to;

Injuring another person physically.

Engaging in behavior that creates a reasonable fear of injury in another person,

Engaging in behavior that subjects another individual to extreme emotional distress.
Possessing or using a weapon while on County premises or engaged in County business,
except Law Enforcement Officers while acting in an official capacity.

Brandishing a weapon while on County premises or engaged in County business.

Damaging property intentionally.

Threatening to injure an individual or damage property.

QAR FPOFEP
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H. Committing injurious acts motivated by, or related to, domestic violence or sexual
harassment.

3.03  Lnforcement. All acts of violence, harassment, or threats committed on County premises must
immediately be reported to the Personnel Director’s Office and the Sheriff’s Department. All employees
who commit violent acts or who otherwise violate this Policy are subject to corrective action or discipline,
up to and including discharge. The County will seek the prosecution of all who engage in violence on its
premises or against its employees while they are engaged in County business,

SECTION 4 - WORKPLACE SAFETY

.
4,01  General, It is the intent of Adams County to provide a safe environment for employees and to
properly manage any conditions, hazards or incidents that do develop so as to minimize injury and other
forms of loss. In order for Adams County to achieve its goals, it has developed a workplace safety policy
outlining the procedures regarding employee health and safety. Each and every employee must become
familiar with the policy, follow and enforce safety practices and procedures, and become an active
participant in this workplace safety program. While management and the Adams County Safety
Committee (Safety Committee) will be responsible for developing, organizing and implementing this
policy, the policy’s success will depend on the involvement of each employee. The County looks forward
to your cooperation and participation.

"’4’//’,;, (y
4,02  Safety Committee, Adams County has appointed a é flommmee to address safety issues
and oversee the County’s workplace safetyﬁg;ogram The Safet}/ 2() fnmtttee consists of a County Board
supervisor and two qualified individuals wh or may not be Counpr employees. Department heads,
supervisors, volunteers, special advisors, @f%a ce/ rofessionals, dyees and other qualified
individuals may be mwted to attend Safety Cofi‘umtf’ee,; ﬁ; Lings or addr{ss and provide consultation on
safety issues that arise in the County. / /2'3,? ’/"

4.03  County Complla e/{Vlt] A llapte1 Comrff 32. The %unty will comply with all applicable
standards of Chapter C %/ 32 of ﬂ/é/ 1sc0nsm Admgplstlatwe Code.

4,04 General Safety Ruf / 9‘7’/

)'/ Jx/j"/;/f () )f/
In addltlon é}s_af’g) ?,}ules jced int I(/I/nua] the following general safety rules apply to all
emplo / the Count}/ x/x,

,«Bmployees will ex’elcige cau( ;d’ observe all safety laws, 1egulat10ns, rules and practices

pphcable to their posn ns and ﬁ:le operation of tools and equipment in their positions.

° Emp py €5 will pal'tiClp‘;?.}ﬂ in, arid comply with, the County’s Safety and Health Program,

o Any emp gjyee acting i ;,supel visory capacity shall require all employees under their supervision
to complyf}\fkth all appljgible safety laws, regulations, rules and practices.

o All emp]oye a/gally}) {¢ reasonable precautions in the performance of their duties and act in such
a manner as to assiiie maximum safety to themselves, their fellow employees and the public,

e All employees shé]l familiarize themselves with the safety laws, regulations and rules applicable
to their jobs and shall consult with their supetvisor on any safety law, regulation or rule or
practice not understood, or whenever work conditions present unforeseen hazards.

e No employee shall remove or make ineffective any safeguard, safety device or safety appliance
except for the purpose of replacement, repair or adjustment.

e Imployees shall keep their work areas clean, orderly and, to the extent possible, free from all
recognized safety hazards.

¢ All employees shall work in appropriate clothing, including footwear, suitable for the type of

work being performed and shall wear or use appropriate safefy devices or personal protective

equipment as necessary, provided, or directed.
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Individual departments may adopt any safety rules that address particular operations or hazards that exist
within that department and which are not inconsistent with the general safety rules listed above.

4,05 Reporting Unsafe Conditions Or Hazards. It is the responsibility of every employee who has
knowledge of any unsafe condition or hazard to immediately report such condition or hazard to their
immediate supervisor and/or the department head. Unsafe conditions and hazards may also be reported to
the Safety Committee. Employees are encouraged to first report an unsafe condition or hazard to their
immediate supervisor or department head for resolution before referring the issue to the Safety
Committee. Any report to the Safety Committee must be in writing on the County’s Unsafe Condition or
Hazard Report form.

4.06  Safety and Health Program. The County will maintain a sgf @%%lld health program in
accordance with Chapter Comm 32 of the Wisconsin Administrative C g that describes the procedures,
methods, processes and practices used to manage workplace safe jﬁ;}heal’[h in the County. The
elements of the program include hazard identification and assessmgf haz@g}evention and control, and
information and training. The Safety Committee shall be respopsl for ovet

and health program. S,

%

Ry

sing the C ’s safk
; 5‘%}% e County’s safety

“ 7

467  Responsibilities of Supervisers and Departiuggil Heads, sSupervisors and@ rpment heads
are held to the same safety and health standards tf/ﬁ- zoately afd to prevent injt@%ﬂ property
damage as all other employees of the Coundy. In a(i(% il /G%f%)nsibiiiﬁes ofAupervisors and
department heads include, without Hmilation, the following: 7

e Coordinate accident prevention as i@) sies to all areas o %afety and health program.

o Monitor wotk conditions, practices a4828thods to prevent violations.

o Correct as needed and insiruet employ f’é zening safety la 5, regulations and practices,

e Comply with Personal Protective Equi F ';;?r" utim'ds asitquired by the Gecupational

Safety and Health Administration {OS!—M% ‘ 4%4’;
e BExceptions to the ryj ined by the 0SB Standard igude, but are not limited to:

offe ses’é eh could result inzd] gcipline 5! to and including discharge from employment. The decision
as to what /4,5! 5, 0f disciplinar}ﬂf %tion will be taken rests solely with the County and will be made on a
case-by-case basi%;, Nothing inﬁjis policy is to be construed as establishing a “just cause” standard for
discipline for eniplgyees or /a;";"{nociifying the employment at will relationship. The listing below is
intended to be illusti4f; ,/?;51, ¥not intended to be all inclusive:
e Drugs and Ale 71, Employees who report to work when physically, mentally or emotionally
impaired as a result of the use of drugs or alcohol or become so impaired while at work, whether

or not their condition results in personal injury and/or damage to property.

4.087 ZI /%iplinary Actit{/lﬂl’{iﬁor Safety/’*f;R'el'é?ted Issues And Violations. The following violations are

e Violation Of Safety Rules And Regulations. Employees who violate any of the safety rules or
requirements outlined in this safety policy or any safety rules or regulations adopted by individual
departments,

» Hazardous Acts. Employees who knowingly circumvent safety procedures, or violate safety rules
or practices.

e Medical Information. Failure to provide appropriate medical information and required forms,

32




Employee Handbook

- L) EY . - 3 . . [ » . ] L] [l . . = [} . x »

¢ Negligent Conduct. Failure to use reasonable care in performance of work-related duties which
may result in injury or property damage.

* Twesponsible Actions. Behavior which creates risk of harm or actual harm to another person or
the business, damage to County property or to the property of others while on County time or on
the premises. This includes, but is not limited to: reckless use of County equipment, assault or
attempted physical assault on any fellow employee, horseplay or the use of drugs or alcohol while
on County time,

SECTION 5 - DRUG AND ALCOHOL TESTING

501 A County employee shall be required to submit to drug and alcohol te }tmg in the event of the
following occurring within the scope of employee’s duties for the County: / i,
A. Anaccident of any nature that results in the employee seeklp medlate medical treatment,
B. An accident or incident that results in the damage of Cou t)fg%personal property (outside the
normal scope of duty, including but not limited to suc},;,ﬂ}mgs a éfmazlbox by a snowplow or
wildlife). /Q%
C. Insituation where a citation is issued to the er @/l yée’fg; n acmdené/ éj jc1dent occurring
within the scope of employee’s duties for the nty Upon receiving a4 tiOll an
employee must immediately notify their ‘%}}}gment Heagi /’5’/},\/

5.02  In the event of any occurrence above, the employee{? ob; r( d'from consummg any alcohol
until he or she has been tested and must remain available to the sariment Head for testing (unless
emergency medical freatment is 1equned) Imt 1¢ event a Depar tmen “Head has an occurrence as

described above, they must remain available’ %jﬁp/Peisoune] Dnecto’ﬁ "I;f,the Administrative
Coordinator/Director of Finance, % //‘}4%/') .;,’.,;’;fff

) 4

5.03  All efforts shall be made to test for aicoh’%g,wnh )//K 6/( »‘fi} IS after the occurring event. If that
cannot be accomplished, the rg /ii)sm;,fm the failure 1’1“3;/ “be documeéed by the Department Head or
his/her designee and furthe( attel Shall be made fg} the next si€/ (6) hours. If testing cannot be
completed within elght Q/))’xouls, the7e ,}pason for the fdijure must be documented.

2,

2
504 A drugtest shall also}/@e/con ggt; Mithin 32 hc;;) :”5 of the occurring event or the Department

Head or his/her de/g.)gnee shall/be 14 fiiiée o'dg}c 1 dp he reasons for the failure. The Department Head
or their lepleff ﬂtativ’e A /)ﬂ deteuml}é/,which metligdwill be used to tr ansport the employee to the testing

il f/f’? k-

5. 05"// K ?2 15al and/or 111terfer§mce w1t(fequned testing, per above, shall constitute a violation of this
Policy and ,lﬂ be considered aifigsitive fést result. Refusal and/or interference to test, or a positive result,
shall result in d’é /1))!111ary actm% p to and including terinination.

SECTIC(Ig/ ﬁ 0 i CY ON A DRUG AND ALCOHOL FREE WORKPLACE

6.01  Drug And Alc )10] Free Workplace. The County declares any location at which the County
conducts its business to be a tobacco, alcohol and dirug-free workplace. Any employee violating this
Policy is subject to discipline, up to and including discharge.

6.02  Use of Prescription Medication. This Policy, however, does not prohibit an employee from
ingesting a legally obtained prescription drug that was legally issued to said employee, Because
prescription medication can also affect an individual’s demeanor and job performance, it is the
employee’s responsibility to notify his immediate supervisor if he is taking legal prescription drugs that
may affect performance or ability to perform the position duties. Such prescription drugs must be given
under medical supervision and may not interfere with the performance of job duties,
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6.03  Reporting Drug Related Convictions. Under the Drug-Free Workplace Act, an employee who
performs work for a government contract or grant must notify Adams County of a criminal conviction for
drug-related activity occurring in the workplace. The repott must be made within five days of the
conviction,

SECTION 7 - MAINTENANCE AREAS
7.01  For safety, security and liability issues, only employees of the Maintenance Department shall be
allowed in the Maintenance Office and any maintenance areas of the Courthouse and Community Center
buildings.
A
SECTION 8 - COURTHOUSE CLOSIN //;,;,gf,.ﬁ;e__
A

8.01 A decision to close one (1) or more County Depaﬂments,é’#i%féqglities because of inclement

g
weather or adverse physical working conditions shall be ma@%by tfi%j%@gunty Board Chair after
consultation with the Highway and Sheriff’s Department, if needed:% "5’;}’:??,
/,;/}/g’?ﬁ % '3"%’;?
o . : %, e, . .
8.02  If County facilities are to be closed for the entire _d.ﬂgf/ due to inclement weath,’;é:if;g/‘adm stations that

list local school closings should be notified before 6;00?(.m. if possible. Salaried f@%’gﬁ’;};};t)»empioyees

shall be paid regular pay if the facilities are closedﬁf‘é’ff:{tfj%entire (ffggé, and will not Béﬁ%{it'ed to use
compensatory, holiday or vacation time. "/;;f’;//,x fxff"‘ P, &
’2’-2,:??',/

=
8.03  Employees will be paid only for time worked because df*%jt‘- eatly closing. Employees may use
. . . '{ = . .
available vacation time or compensatory t (é,e’;;;f,but may not use Sigkyleave, for hours lost under this
' i /_,4_,/;,}‘?",.5._,_ . "%4"9 ] .
Section. Employees may work when their D@ﬁéﬁﬁ{g@;}g are closed i]}}&;} ith specific approval of the
employee’s Department Heads. % ”’f'?ﬁ,,jf;;o s %/V

x"

o o oA
SECTION 9 — CONCRALED CARRY FPOLICY
T e Vi
y_ . 4 7

,;'5‘
9.01  All County e@g‘){é%es an&’%’?{%cted ofﬁcialé%hall comply with and are subject to the Adams
County Ordinance Pf;éfﬁéﬁjglg the Caffying of \Veapoﬁ; in, County Buildings. Copies of the ordinance

. e A e A P .
are available from the ofﬁdéi’?@’ﬁgle Cff@%non Counsegéf’f on the County’s website,
7 Z i,

s 7
G, G o
%‘ﬁfx i
D il
7 P,
i, g
o

Z
5
575 ¢
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FAMILY AND MEDICAL LEAVE

Family and medical leaves are available to employees as specified below or as may be provided
under other existing policies or agreements. The intent of this policy is to comply with both the
Wisconsin and Federal Family and Medical Leave Acts. Should this policy conflict in any way
with the applicable federal and state statutes or regulatlons then the statutes or regulations shall
contlol

(1)  GENERAL REQUIREMENTS.

(a) Eligibility and Length of Leave: Family & Medical Leave refers to unpaid family,

care-taking and medical leave for eligible employees. Eligible employees may be able to take

unpaid family, care-taking or medical leave under F ederal and/or State law.

Wisconsin law allows employees who have worked at least 1,000 hours in the past 52
weeks fo take leave in a calendar year.

1. Up to 6 weeks of family leave during any 12 month period for the birth or . -

adoption of a child. This leave must begin and end within 16 weeks of the birth or
adoption of a child.

2. Up to 2 weeks of family leave during any 12 month period fo care for a
child, spouse, domestic partner, palent or parent of a domestic partner suffering from a
~ serious health condition.

3. .. Up to 2 weeks of medical leave during any 12 month period for an
employee to care for his/her own serious health condition.

Federal law allows employees who have worked at least 1,250 hours and 12 months to

take up to 12 weeks of leave in a year, which is caleulated in one of four ways prescribed by

federal law, for one or more of the following reasons:

1. Pamily leave for the birth of an employee’s child or because of the
placement of a child with the employee for adoption or foster care.

2. Fannly Jeave to care for a.child, spouse or parent suffenng from a serious
health condition.
. 3. Medical leave for an employee to care for their own serious health -
condition. | - S '

4. - Due to any qualifyir{g exigency arising out of the fact that a child, spouse
or parent of the employee is on covered active duty, or has been notified of an impending
call or order to covered active duty in the Armed Forces.

()  Time Allowed: Time allowed under County policies and agreements and also
under federal and state statutes is to be used concurrently and not consecutively. For example,
County sick leave used for the birth of a child also qualifies as birth or placement leave under the
state and federal laws anid, therefore, is also deducted from an employee’s leave entitlement
um_lef the state and federal laws.

{ Appendix B} Page 10f 10




(c) Definitions:

1. “Serious health condition” is defined herein to méan an illness, 1njury,
1mpa11ment or physwal or mental condition involving any of the following:

a. Inpatient care in a hospifal, nursing home, hospice, or residential
medical facility.

b. Outpatient care that requlres continuing treatment or supervision
by a health care provider.

2. A “qualifying exigehéy’ > is-defined as the following:

a. Short-notice deployment.

b. Mﬂitary events and related activities.
c. Childcare and school activities.

d. Financial and légal arrangements.

e. Counseling.

f. Rest and recuperation.

£ Post—deployment activities.

<

“h.  Additional activities not encompassed by any of the above, but
agreed to by the employer and employee

3. “covered active duty’’ means:

a. In the case of a member of a regular componeht of the Armed Forces,
duty during the deployment of the member with the Armed Forces to a foreign
country; and

b. In the case of a member of the reserve component of the Armed Forces,

-duty during the deployment of the member with the Armed Forces to a foreign

country under a call or order to active duty under a provision of law referred
- to in section 101(&)(13)(B) of title 10, United States Code. ‘ s

4. A “domestic partner” means either of the following:

A “Registered. domestic partners” are two individuals who have
1eg15tered their domestic partiiership with the Register of Deeds in their
county of residence and meet the following criteria:

1: The individuals must be at least 18 years of age and capable of
consenting to a domestic pal’mershlp,

2. Neither 1nd1v1dua1 in the domestic partnership may be married
to, or in a domestic partnel ship with, another individual;

-3, The 1nd1v1duals must share a residence;

4. The individuals must not be more closely related than second
cousms and ‘

( Appendix B} Page 2 of 10




5. The individuals must be of the same gender.

b. “Nonregistered domestic partners” are two individuals, whether the
same of opposite genders, who have not registered their domestic
partnership and meet the following criteria:

1. The individuals must be at least 18 years of age and capable of
consenting to a domestic partnership;

2. Neither individual in the domestic partnershlp may be mamed
to, or in a domestic partnership with, another individual;

3. The individuals must share a residence;

4. The individuals must niot be related by blood in a way that
would prohibit marriage under Wis. Stat. § 765.03;

5. The individuals must consider themselves to be members of
each other’s immediate family; and :

- 6. The individuals must agree to be responsible for each other’s
basic living requirements.

5. “Week” means five eight hour work days of leave for purposes of
calculating intermittent or partial leave,

6. For each work day or work week in which an employee works fewer than
the regularly scheduled hours by using intermitent or partial leave, the specific amount taken
will be deducted for purposes of computing leave taken and leave remaining.

7. “In loco parentis” means having day-to-day responsibilities to care for and
ﬁnancnaﬂy support a child with whom one has no biological or legal 1elat10nsh1p

8.  Calendar year refers fo the months of January through December.
(2)  BIRTH OR PLACEMENT LEAVE.

(2) Unpaid birth or pIacement leave may be used within 16 weeks before, or within 12
months following the birth of the employee’s natural child, the placement of a child with the
employee for adoption, or the placement of a child with the employee for 24-hour foster care that
is made by or with agreement of a licensed child ‘welfare agency or County Social
Services/Human Services Department.

(b} In-a calendar year, no employee may take more than 12 weeks of birth or
placement leave. Tn addition, no more than 12 weeks leave can be taken for the birth of any-one .
child. T both the mother and father of a child are employed by the County, they are entitled only

toa combmed total leave of 12 weeks.

(c) An employee may substitute a maximum of six weeks accrued paid sick leave or.
other accrued leave for the first six of the otherwise unpaid 12 week period, provided the first six
weeks occur within a period of 16 weeks before to 16 weeks after the birth or placement. After
the first six weeks, county policy requires that any paid vacation, floating holiday or

(Abpendix B) Page 3 0f 10




compensatory leave time be used prior to unpaid leave for part or all of the remaining leave
period. No substitution of accrued paid sick leave is permitied for foster care placement.

(d)  An employee must submit a written request for birth or placement leave not less
than 30 days before the leave is to commence and must schedule the leave after reasonably
considering the County’s needs. If the date of the birth, adoption or foster care placement
requires leave to begin sooner, the employee shall provide notice as soon as possible. The
employee shall identify if and what type of paid accrued leave the employee intends to substitute
as provided under the law. All of the notification requirements are included on the Medical
Certification form available from the Personnel Department.

(e) For the first six weeks, an employee may take birth or placement leave as an
intermittent or partial absence in employment in increments of no less than one-half hour, or as -
allowed by union agreement. An employee who does so shall schedule the intermittent or partial
absence so it does not unduly disrupt the County’s operations. To comply with this requirement,
an employee must provide the County, in writing, with the proposed schedule of infermittent or
partial absences no less than two weeks before the schedule of absences is to begm. The
schedule must be sufficiently explicit so that the County is able fo schedule replacement
employees, if necessary, to cover the absences. Intermittent or partial leave must conclude
within sixteen weeks following the birth, adoption or foster placement of a child. . The remaining
period of up to six weeks must be taken in a single block, but exceptions may be granted.

(H The employee must provide medical certification as required in (6) below.
(3) FAMILY ILLNESS LEAVE.

() Unpaid family illness leave may be used to care for an individual, who has a serious
health condition and is the employee’s: :

Spouse
Biological, adopted or foster child ‘
- Child for which the employee stands “in loco parentis”
Biological parent or parent who stood “in loco parentis” to employee
- Spouse’s parent -
Domestic partner
- Domestic partner’s parent

N s W

- (b)  In a calendar year, no employee may take more than 12 weeks of family illness
leave for the employee’s spouse, child or parents. A maximum of two weeks of family illness
leave may be taken for a spouse’s parent, domestic partner or a domestic partner’s parent.

(¢}  Anemployee may substitute a maximum of two weeks accrued paid sick leave or
other accrued leave for the first two weceks of the otherwise unpaid 12 week leave pertod. After
the first two weeks, couniy pohcy requires that any paid vacation, floating hohday or
compensatory leave time be used prior to unpaid leave for part or all of the remaining Teave
period.
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(d)  An employee must consider the needs of the County when scheduling family
illness leave. If an employee intends to use family illness leave for planued medical treatment or
supenflsmn of a family member, as defined above, the employee must do the following:

7 1.  Give the County two weeks advance Written notice of the intent to take
such leave, the reason for the leave, and the planned dates of the leave. This requirement may be
wiived in emergency situations. The employee shall also identify if and what type of paid
accrued time the employee intends to substitute as provided under the law.

2, Schedule medical treatment or supervision so that it does not unduly
disrupt the County’s operations. Provide the County with a proposed schedule for the leave with
reasonable prompiness after the employee learns of the probable necessity of the leave. The
schedule must be sufficiently explicit so that the County can schedule replacement employees, if
necessary.

3. Provide the reqﬁired medical certification as required in, (6) below.

() When medically necessary, an employee may take family illness leave as an
intermittent or partial absence from employment in increments of no less than one-half hour, or
as allowed by union agreement: An employee who does so shall schedule the infermittent or
partial absence so it does not unduly disrupt the County s operations. To comply with this
requirement, an employee must provide the County, in writing, with the proposed schedule of
absences with reasonable promptness after the employee learns of the probable necessity of such
Ieave : :

4y EMPLOYEE MEDICAL LEAVE.

(a) Unpaid medical leave may be used by an employee who has a serious health
condition which makes the employee unable to perform his or her job duties. An employee may
choose that any paid accrued leave be substituted for part or all of the otherwise unpaid 12 week
leave. After the first two weeks, the County requires that any paid vacation, floating holiday or
compensatory time be used prior to unpaid leave for part or all of the remaining unpaid leave.
No employee may take more than 12 weeks of unpaid med1cal leave in a calendar year.

: (b)' An employee may schedule medical leave as medleally 116668831Y If an
employee intends to use the medical’ leave fora planned medical treatment or supervision, the
employee must: '

1. Give the County two weeks written advance notice of the intent fo take a
leave, the reason for the leave, and the planned dates of leave. This requirement may be waived
in emergency situations. The employee shall also identify if and what type of paid accrued leave
the employee infends to substitute as‘piovided under the law.

2. Schedule the medlcai treatment or Supew1310n so that it does not unduiy
dismpt the County’s operations. Provide the County with a proposed schedule for the leave with
reasonable prompiness after the employee leams of the probable necessity of the leave. The

schedule must be sufficiently explicit so that the County can schedule 1epiacement employees, if

necessary
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3. Provide the required medical certification as required in (6) below.

(c) When medically necessary, an employee may take employee medical leave as
mtermittent or partial absences from employment in increments of no less than one-half hour, or
_as allowed by union agreement. An employee who does so shall schedule the intermittent or
partial absence so that it does not unduly disrupt the County’s-operations. To. comply with this
requirement, an employee must provide the County, in writing, with the employee’s proposed
schedule of intermittent or partial absences with reasonable promptness after the employee learns
of the probable necessity of such leave. : '

(5)  QUALIFYING EXIGENCY LEAVE

(a) In a calendar year, an employee may take up to 12 weeks of unpaid leave due to any
qualifying exigency arising out of the fact that a child, spouse or parent of the employee is on
covered active duty, or has been notified of an impending call or order to covered active duty in
the Armed Forces. The County requires that any paid vacation, personal leave, floating holiday
or compensatory time be used prior to unpaid leave for part or all of the remaining unpaid leave.

(b) In any case in which the necessity for qualifying exigency leave is foreseeable, the
employee shall provide such notice as is reasonable and prachcable

(c) The request for qualifying exigency leave must be supporte.d by a certification issued
at such time and in such manner as the U.S. Secretary of Labor may by regulation prescribe. If
the Secretary issues a regulation requiring such certification, the employee shall provide, in a
timely manner, a copy of such certification.

(d) An emialoyee may take qualifying exigency leave as an intermittent or partial absence
in employment in increments of no less than one-half hour, or as allowed by union agreement.

(6) MEDICAL CERTIFICATION.

(a) If an employee requests leave under this policy, the employee must obtain a Medical
Certification form from the Personnel Department. This form must be compleied by the
employee and the health care provider treating the family member or employee. In the case of
placement for adoption or foster care, a copy of the legal documentation attached to the Medical -
~ Certification form will substitute for the health care provider’s certification.

() If requirements for certification are not completed, the County may deny the
. leave. 'The County may request a second health care prov1der s opinion and/or perlodlc
recertification at the County’s expense.

(7 INSURANCE AND BENEFITS.

(a) While an employee is on approved paid leave, benefits continue as if the employee
remained at work. While an employee is on approved unpaid leave, the County will maintain
group health insurance under the conditions that applied before the leave began, and the
employee will make arrangements to pay the employee’s portion of the health insurance
premium and the full premium for life and dental insurance during the term of the unpaid leave.
The County’s obligation to maintain health insurance benefits will terminate if and when an
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employee informs the County of an intent not to return to work at the end of the leave period, if
the employee fails to return to work when leave entitlement is depleted, or if the employee fails
to make any required payments while on leave.

- (b)  If the employee does not return to work after the-leave entitlement has been
exhausted, the County has the right to recover the health insurance premiums paid on behalf of
the employee during a period of unpaid leave. An employee must return to work for at least
- thirty ealendar days in order to be considered to have “returned” to work. '

(8  RETURNFROM LEAVE.

(a) An employee returning from employee medical leave is required to obtain medical
certification from the health care provider that the employee is able to resume work.

(b) An employee returnmg from leave as prov1ded under this pohg;y can return fo his
or her prior position if vacant at the time the employee returns to work. If the position is no
longer vacant, the employee shall be offered an equivalent position with eqmvalent benefits, pay,
and other terms and conditions of employment.

(©) An employee may return to work prior to the scheduled end of the leave. The.
employee shall be returned to his or her prior position-or an equivalent position within a
reasonable time after the request-fo return to work early is made.

(9) = INTERPRETATION.

Any questions 1egardmg Family and Medical Leave use and/or mterpretatlon should be
directed to the Human Resources Department for clarification.

MILITARY CARE GIVER LEAVE

(1)~ GENERAL REQUIREMENTS.

Federal law allows eligible employees who are family members of covered
servicemembers to take up to 26 workweeks of leave in a single 12-month period to care for a
covered servicemember (hereinafter “military caregiver leave”). :

(2) DEFINITIONS

“Famliy members of a  covered service member” include the gpouse, son, daughter or
parent, or next of kin of a covered servicemember.

- A ““son or daughter of a covered servicemember’” means the covered servicemember’s
“biological, adopted, or foster child, stepchild, legal ward, or a child for whom the covered.
servicemember stood in loco parentis, and who 1s of any age.

A ““parent of a covered servicemember’’ means a covered servicemember’s biological,
adoptive, step or foster father or mother, or any other individual who stood in loco parentis to the
covered servmemembm This term does not include parents “‘in law.”’
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The “next of kin of a covered servicemember’” is the nearest blood relative to the
covered servicemember.

A “covered servicemember” means:

(@) A member of the Armed forces (including a member of the National Guard or -
Reserves) who is undergoing medical treatment, recuperation, or therapy, is otherwise in
outpatient status, or is otherwise on the temporary disability retired list, for a serious mjury or
illness; or

(b) A veteran who is undergoing medical treatment, recuperation, or therapy, for a serious
mjury or illness and who was a member of the Amed Forces (including a member of the
National Guard or Reserves) at any time during the period of 5 years preceding the date on
which the veteran undergoes that medical treatment, recuperation or therapy.

A “veteran” has the meaning given the term in section 101 of title 38, United States
Code. :

The ““single 12-month period” begins on the first day the eligible employee takes FMLA |
leave to care for a covered servicemember and ends. 12 months after that date, regardless of the

method used by the employer to determine the employee’s 12 workweeks of leave entiflement

for other FMLA-qualifying reasons. If an eligible employee does not take all of his or her 26
workweeks of feave entitlement to care for a covered servicemember during this “‘single 12-
month period,” the remaining part of his or her 26 workweeks of leave entitlement to care for
" the covered servicemember is forfeited.

A ““serious injury or illness’’ means;

(a) In the case of a member of the Armed Forces (including a member of the National
Guard or Reserves), means an injury or illness that was incurred by the member in line of duty
on active duty in the Armed Forces (or existed before the beginning of the member’s active duty
and was aggravated by service in line of duty on active duty in the Armed Forces) and that may
vender the member medically unfit to perform the duties of the member’s officel, grade rank, or
rating; :

‘ (b) In the case of a veteran who was a member of the Armed Forces (including a member

of the National Guard or Reserves) at any time during a period of 5 years preceding the date on
which the veteran undergoes that medical treatment, recuperation or therapy, “serious injury or
illness” means a qualifying (as defined by the Secretary of Labor) injury or illness that was
incurred by a member in line of duty on active duty in the. Armed Forces {or existed before the
beginning of the member’s active duty and was aggravated by service in line of duty on active
duty in the Armed Forces) and that manifested itself before or after the member became a
veteran. :

‘(3)  AMOUNT OF LEAVE.

An eligible employee is entitled to a combined total of 26 workweeks of leave for any
FMLA-qualifying reason durmg the “‘single 12-month period’’, provided that the employee is
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entitled to no more than 12 weeks of leave for one or more of the following: because of the birth
~ of a son or daughter of the employee and in order to care for such son or daughter; because of the
placement of a son or daughter with the employee for adoption or foster care; in order to care for
the spouse, son, daughter, or parent with a serious health condition; because of the employee’s
own serious health condition; or because of a qualifying exigency.

Thus, for example, an eligible employee may, during the *‘single 12-month period,” take
16 weeks of FMLA leave to care for a covered servicemember and 10 weeks of EMLA leave to
care for a newborn child. However, the employee may not fake more than 12 weeks of FMLA
leave to care for the newborn child during the “single 12-month period,” even if the employee
takes fewer than 14 weeks of FMLA leave to care for a covered servicemember.

In the case of a husband and wife who are both employed by the county, the aggregate
number of workweeks of leave to which both the husband and wife may be entitled is limited to
26 weeks combined for military caregiver leave or 26 weeks combined for a combination of
military caregiver leave and family and medical leave. o

(4 NOTICE.

An employee may schedule military categiver leave as fnedically necessary. If an
employee intends to use .the military caregiver leave for a planned medical treatment or
supervision, the employee must: '

1. Give the County two weeks written advance notice of the infent to take a leave,
the reason for the leave, and the planned dates of leave. This requirement may be waived in
emergency situations. The employee shall also identify if and what type of paid accrued leave

" the employee intends fo substitute as provided under the law.

2. Schedule the medical treatment or supervision so that it does not unduly distupt
the County’s operations. Provide the County with a proposed schedule for the leave with
reasonable promptness after the employee learns of the probable necessity of the leave. The
schedule nmust be sufficiently explicit so that the County can schedule replacement employees, if
necessary.

(5) REDUCED OR ITERMITTENT LEAVE.

When medically necessary, an employee may take military caregiver leave as an
intermittent or partial absence from employment in increments of no less than one-half hour, or
as allowed by union agreement. An employee who does so shall schedule the intermittent or
partial absence so it does not unduly distupt the County’s operations. To comply with this
requirement, an employee must provide the County, in writing, with the proposed schedule of
absences with reasonable promptness after the employee leamns of the probable necessity of such
leave.

(6  CERTIFICATION.

If an employee requests leave under this policy, the employee must obtain a Medical
Certification form from the Personnel Department. This form must be completed by the
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employee and the health care provider treating the covered servicemember. If requirements for
. certification are not completed, the County may deny the leave. The County may request
periodic recertification at the County’s éxpense.

(7) ~ INSURANCE AND BENEFITS.

While an employee is on approved paid leave, benefits continue as if the employee
remained at work. While an employee is on approved unpaid leave, the County will maintain
group health insurance under the conditions that applied before the leave began, and the
employee will make arrangements to pay the employee’s portion of the health insurance
premium and the full premium for life and dental insurance during the term of the unpaid leave,
The County’s obligation to maintain health insurance benefits will terminate if and . when an
employee informs the County of an intent not to return to work at the end of the leave period, if
the employet fails to return to work when leave entitlement is depleted, or if the employee fails
to make any required payments while on leave:

If the employee does not return to work after the leave entitlement has been exhausted,
the County has the right to recover the health insurance premiums paid on behalf of the
employee during a period of unpaid leave. An employee must return to work for at least thirty
calendar days in order to be considered to have “retumed” to work.

(8) RETURNFROM LEAVE.

An employee returning from leave as provided under this policy can return to his or her
_ prior position if vacant at the time the employee returns to work. If the position is no longer
vacant, the employee shall be offered an equivalent position with equivalent benefits, pay, and
other ferms and conditions of employment.

‘An employee may return to work prior to the scheduled end of the leave. The employee
shall be returned to his or her prior position or an equwalent position within a reasonable time
after the request to return to work early is made.

9) ]NTERPRETATION

Any questions regarding milifary caregiver leave use and/or mterpletatlon should be
directed to the Human Resources Department for clanﬁcanon

Appendix B
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HARASSMENT, DISCRIMINATION AND RETALIATION POLICY

a.  Statement of Policy
- Pederal and state law prohibits employment discrimination on the basis of race, 00101 religion,
creed, sex, age, disability, national origin or sexual preference. Among these prohibitions is the
harassment of fellow employees. Adams County is commifted to maintaining a place of
employment and a work environment that is free from discrimination and any form of harassment
whatsoever. '

Harassment is unlawful and is conduct that exposes both Adams County and individuals engaging
in Larassment to significant liability under the law. Employees at all times should treat other
employees respectﬁlﬂy, with dignity and in a manner s0 as not to offend the sensibilities of a co-
worker. Accordmgly, Adams County is committed to vigorously enforcing this Harassment,
Dlscnmmatlon and Retaliation Policy at all levels within Adams County

No employee should be subjected to behavior that is personally offensive, which lowers morale or
interferes with productivity in the workplace. Each employee has a duty to help maintain a
workplace free from harassment. This duty involves refraining from any insulting, degrading,
demeaning or exploitative behavior toward other employees, including sexual harassment.

Sexual harassment consists of unwelcome .sexual advances, requests for sexual favors, or other
verbal or physical acts of a sexual nature where (1) submission to such conduct is made either
explicitly or implicitly a term or a condition of an individual’s employment; (2) an employment
decision is based on-an individual’s acceptance or rejection of such conduet; or (3) such conduct
interferes with an individual’s work performance or creates an intimidating, hostile or offensive
working environment.

It is also unlawflul to retaliate or take reprisal in any way against anyone who has articulated any
concern about harassment or discrimination agamst the individual raising the concern or against
another individual. ‘

Examples of conduct that would be considered harassment or regarded as retaliation are set forth in

the Statement of Prohibited Conduct below. These examples are plOVlded to illustrate the kind of
" conduct proh1b1ted by this Policy and the list is not exhaustive, )

Adams County has an affirmative duty to investigate and eradicate all forms of harassment,

discrimination and complaints about conduct in violation of this Policy. All employees should be
: advised that Adams County will impose strict penalties for all confirmed violations of this Policy.

b. Statement of Prohibited Conduct
Adzms County considers the following conduct to represent the kind of acts that violate this Harassment

Policy:

1. Physical Contact of a Degrading, Demeaning or Sexual Nature. This includes:
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b).

a)..

b).

.

b).

Any punching, hitting, stapping, rape, battery, molestation or attempts to commit any
such assaults; and '

Intentional physical conduct that is offensive or sexual in nature, such as touching,
pinching, patting, grabbing, brushing against another employee’s body, or poking
another employee’s body.

. Unwanted Sexual Advances, Propositions, or Other Sexual Comments. This includes:

Sexually oriented gestures, noises, remarks, jokes, or comments about a person’s
sexuality or sexual experience directed at or made in the presence of any employee who

mdicates or has indicated in any way that such conduct in his or her presence is’

unwelcome;

Preferential treatment or promises of preferential treatment to any employee for
submitting to sexual conduct, including soliciting or aticmpting to solicit any employee to
engage in sexual activity for compensation or reward; and

. Subjecting or making threats of subjecting an employee to unwelcome sexual attention or

conduct, or intentionally making performance of the employee s JOb more dlfﬁcult
because of that employee’s sex.,

. Sexnal, Diseriminatory or Otherwise Offensive Displays or Publications Anywhere in Workplace
"by Employees. This includes:

Displaying pictures, postérs, calendars, graffiti, objects, promotional materials, reading
materials, or other materials that are offensive to other employees, sexuaily suggestive,
“demeaning, or pornographic, or bringing into the work environment or possessmg any
such matetial to read, display, or view at work.

‘Materials will be presumed to be offensive to other employees if such materials depict

. persons, symbols, situations, objects, caricatures, language or any other thing known fo

be generally offensive to cerfain classes of persons or known-to be offensive to a
particular employee.

Materials will be presumed to be sexually suggestivé if such materials depict through
words, symbols; situations or in any other way a person of either sex who is not fully
clothed or'in clothes that are not suited to or ordinarily accepted for the accomplishment

-of routine work and who is posed for the obvious purpose of displaying or drawmg
- attention to the private portions of his or her body.

Reading or otherwise publicizing in the workplace or during work-related activities
materials that are in any way offensive to other employees, sexually suggestive,
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demeaning or pornographic; and

c) Displaying signs or other materials purporting to segregate an employee by sex, race,
creed, color, age, disability or sexual preference in any area of the workplace.

4. Retaliation for Harassment Complaints. This includes:

a). Disciplining, changing work assignments of, providing inaccurate work information to,
or refusing to cooperate or discuss work related matters with any employee because that
employee has complained about or resisted harassment, discrimination, or retaliation; and

- b)- Intentionally pressuring, falsely denying, lying about or otherwise covering up or
attempting to cover up conduct, such as that described in any item above.

5. Other Acts.

‘ Any language or gesture depicting hostility toward any employee because of that employee’s race,
color, creed, sex, age, disabilify or sexual prefexence

Please note that the prohibited conduct listed above is illustrative and not exhaustive of all acts proh1b1ted
under this Policy.

c.  Penalties for Misconduct
Harassment js unlawful and hwts other employees. Every mmdent of harassment creates a negative
work environment in which all employees suffer the consequences. Harassment and sexually based
conduct has no legitimate business purpose. Accordingly, any employee who engages in such
" conduct will be made to bear the full responsibility for such untawful conduct, up to and including
termination. '

d. Procedures for Making, Investigating and Resolving Harassment and Discrimination Complaints
L. Complaints

 Adams County will provide its empldyees_ with a convenient, confidential and reliable
~ mechanism for reporting incidents of harassment and retaliation.

Compiainfs of harassment or retaliation that are in violation of this Harassment,
‘Discrimination and Retaliation Policy will be accepted in writing or orally and should be -
directed to the following people:

a) If the harasser is a non-supervisory employee or a supervisory employee other than a
department head, the complaint should be made to the employee’s department head or the
chait of the county board;

b) " If the harassér is a department head, the complaint should be made to the chair of the
county board;
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¢) If the harasser is a county board member other than the county board chair, the complaint
should be made fo the county board chair or the county’s labor attorney;

d) If the harasser is the chair of the county board, the complaint should be made to the
county’s labor attorney.

The purpose of having several pbrsons to whom complaints may be made is to avoid
sifuations where employees are faced with complaining to a person, or a close associate of a
person, who might be the subject of a complaint. Anyone who has observed sexual
harassment or retaliation should report it to designated personnel immediately. A complainant
need not be the person who was the target of harassment or retaliation. All employees have an
affirmative duty to report any harassment, discrimination or retaliation that they know of.

“The identity of complainants will be revealed only fo those persons who have an immediate
need to know. All persons contacted in the course of an investigation will be advised that the
parties involved in a charge are entitled to confidentiality and respect and that any breach of

- such confidentiality and respect or other act of retaliation or reprisal against the complainant
or other individuals involved with the complaint is a separate, actionable violation of this
Policy. :

2. Investigatibns

Once a complaint has been received by any of the people designated above, it shall be
investigated thoroughly and expeditiously by such person or their designee. The investigator
shall have ‘appropriate knowledge, training and/or experience in harassment investigations.
The investigator will produce a written report, which, together with the investigation file, will
be shown to the complainant within a réasonable time upon request. - The investigator is
empowered to recommend remedial measures based upon the results of the investigation, and
Adams County will promptly consider and act upon any such recommendation. Adams
County will maintain a file on all harassment charges and the particulars of the invesfigation.

3.Cooperation

An effective sexual harassment policy requires the suppoirt and example of Adams County
personnel in poéitions of authority. Adams County agents of employees who engage in
harassment or rvetaliation or who fail to cooperate with Adams County-sponsored
iﬁvestigaﬁqns of harassment or retaliation may be severely sanctioned by suspension or
dismissal. By the same token, officials who refuse to implemeht remedial measures, obstruct
the remedial efforts of other Adams County employees, and/or retaliate against harassment
complainants or witnesses may be immediately discharged.

Appendix C
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ORDINANCE 2012 - (D¢,
AMENDMENT OF ADAMS COUNTY SHORELAND PROTECTION ORDINANCE

WHEREAS: The Adams County Board of Supervisors adopted the Adams Couniy Shoreland
Protection Ordinance on December 14, 1970, with an effective date of January 1, 1971, pursuant to the
authorization contained in Section 59.692 of the Wisconsin Statutes, and was revised on August 24,
2011 as the Adams County Shoreland Wetland and Habitat Protection Ordinance, and

WHEREAS: On January 11, 2012, Thomas Bandle, owner, petitioned the Adams County Board
of Supervisors to amend the Adams County Shoreland Wetland and Habitat Protection Ordinance to
rezone a portion of property (approximately .63 acres) in the Town of Rome, as hereinafter described;
and

WHEREAS: A public hearing, with due notice, was conducted on that petition by the Adams
County Planning and Zoning Committee on March 7, 2012, and the Adams County Planning and Zoning
Committee, after evaluating all data and evidence presented at the public hearing, recommends
enactment of the proposed zoning change and hereby submits this recommendation to the Adams
County Board of Supervisors; now, therefore, '

The County Board of Supervisors of the County of Adams does ordain as follows:

Zoning Change. The Adams County Shoreland Wetland and Habitat Protection Ordinance,
Ordinance No. 14-2011, and the corresponding zoning maps are hereby amended fo refiect that
the following described property be changed from a Conservancy District to a
Recreattonai/Res,ldentiai District.

Property located in the NW i, NE %, Section 11, Township 20 North, Range 5 East, Lot 1 of CSM 1766
at 214 Cty Trk Z, Town of Rome, Adams County, Wisconsin.

~ Published in the Tlmes-Reporter, the official newspaper of Adams County, on the ~_day of March,
2012, - ' '

Recommended for enactment by the Adams County Planning and Zomng Comm;ttee on thls 7t day of
March, 2012.

Joe Stuc fak, Chair '
Zo

Glenn Licitar, Vice-Chair

. dacl Q/@AMM

Keckeis Barh Morgan
/ : o
Fzéndy ﬁéen '

Enacted :
Defeated by the Adams County Board of Superwsors
Tabled this day of March, 2012

Al Sebastiani, Board Chair _ Cindy Phillippi, County Clerk




ADAMS CO PLANNING & ZONING COMMITTEE
March 7, 2012 — Room A260 -Courthouse
Friendship, WI 53934 - 8:30 A M.

Thomas Bandle — Rezoning request of portions of property zoned Conservancy to a
Recreational/Residential District of the Adams County Shoreland, Wetland and Habitat
Protection Ordinance to allow residential use on property located in Pt of the NW 4, NE %,
Section 11, Township 20 North, Range 5 East, Lot 1 of CSM 1766 at 214 Cty Trk Z, Town
of Rome, Adams County, Wisconsm

Appearing for with testimony: Thomas Bandle

Appearian for without testimony: - _None.

No one appearing against. )

Correspondence: Notification from the Zoning Administrator of Rome that they have no
objection to the zoning change. Notification from the nghway Commissloner that he does
not have any issues with the rezoning.

Disposition: Upon comptetion and review of the Committee Findings Checklist and based
on a total score of 207 points with an average score of 52, the Committee was unanimous
in it's decision for recommendation of the zoning change. Terry James made a motion to -
approve the zoning change from Conservancy to Recreational/Residential and forward that
recommendation to the County Board for final action. Mike Keckeisen seconded the
motion. Roll Call. 5 —Yes. (Theisen, Morgan, Licitar, Keckeisen and James.) Motion
carried. ' ‘ a




PLANNING & DEVELOPMENT COMMITTEE FINDINGS CHE L,KE_EQ§

APPLICANT NAME:

DATE: PARCEL #:

Fualse

i~
b
I

Base considerations to evaluate Conservancy land rezone requesis.

The Town did not object to the proposal.

Those noticed / contiguous did not object to the pr oposal

The DNR did not object fo the proposal.

The reguest is consistent with the Comprehensive Plan

The site 13 not waterfront,

The site is not wet or mapped as wetland.

The site is high / dry ground.

SN TN

There is development adjoining or in close proximity.

There is adequate infrasfrocture in the avea (roads, ntilities ete.)

The proposed rezone site will support a Private Onsite Waste Treatment System (POWTS)

RSIRY
A

The site is at or near the fringe of Conservancy as opposed to far away / enguifed.

The specific site is already legally developed (e.c. a nonconforming dwelling placed prior to enactment
of Shoreland Zoning).

There are no reasonable alternatives fo the pmposaI or componentis of the proposal.

The proposal does not conflict with surrounding land uses.

The overall proposal is environmentally sound.

SNENGTR

The site / area is not in a floodplain.

Score on the range below. 1 represents the least amount of proofand 5 rcpfesents the most amount of proof.

1121314

Specific Conservancy rezone reguest / requirements compliance;

5.
"1 (A) Only the minimum area of the lot required for the proposed use is requested for rezoning,
#~ | B) The proposed rezone is in the best interest of Adams County citizens.

(C) The petitioner provided *proof that the proposed rezone is in the best interest of Adams
County citizens,

No **significant adverse impact upon storm and flood water storage capacity.
pact up p

(E)} No **significant adverse impact upon maintenance of dry stream flow, the discharge of
groundwaiet to a wetland, the recharge of groundwater from aweﬂand to another area, or the flow

of groundwater through a wetland,

/
/!
/

(F) No **significant adverse impact upon filtering or storage of sedunents nuftrients, heavy
_mefals or organic compounds that would otherwise drain into navigable waters.

ﬁ(G) No *#significant adverse impaci upon shoreline protection against soil erosion.
pact up P g

-(B) No **significant adverse impact upon fish spawning, breeding, nursery or feeding grounds.

yd (I) No **sipnificant adverse impact upon wildlife habitat.

A (3 No **significant adverse impact upon areas of special recrea’nonal scenic or scientific interest,

g/ including scarce wetland fypes.

-

Findings / Comumnents:

/,r’ (K) Petitioner provided *proof that the propose{i Iezone will not have “**swmﬁcant adVerse
. impact”. -
P (L) The Applicant’s Inventory Checklist does not indicate any concerns.
3 [2d 29| ror4rf 5}‘) {A score of 48 (80%) or higher is required for a reconumendation of approval}

7
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I

PLAKNNING & DEVELOPMENT COMMITTEE FINDINGS CHECKLIST

APPLICANT NAME: 7 HomaAS T3 ARPLL pATE: §/7 _ PARCEL 4
True | False | Base considerations to evaluate Conservancy land rezone requests.

N

‘The Town did not object to the proposal.

Those noticed / contiguous did not object to the proposal.

The DNR did not object to the proposal.

NY

The request is consistent with the Comprehensive Plan.
 The site is not waterfront.

-| The site is high / dry ground,

-~ | The site is not wet or mapped as wetland.
/

There is development adjoining or in cloge proximity. .

There is adequate infrastructure in the area (roads, utilities ete.)

\

The proposed rezone site will support a Private Onsite Waste Treatment System (POWTS),

The site is-at or near the fringe of Conservancy as opposed to far away / engulfed.

The specific sife is already legally developed (e.g. a nonconforming dwelling placed prior to enactment
of Shoreland Zoning).

There are no reasonable alternatives to the proposal or components of the proposal.

The proposal does not conflict with surrounding Jand uses.

The overall proposal is environmentally sound.

e | The site/ areaisnotina floodplain,

Score on the range below. 1 represents the least amount of proof and 5 represents the most amount of proof,

5 | Specific Conservancy rezone request / requirements compliance:

1213 .
. 1+~ (A) Only the minimum area of the lot required for the proposed use is requested for rezoning,

(B) The proposed rezone is in the best interest of Adams County citizens.

4
g/
v L (C) The petitioner provided *proof that the proposed rezone is in the best interest of Adams
L County citizens.

| (D) No **sipnificant adverse impact upon storm and flood water storage capacity. .

(E) No *#significant adverse impact upon maintenance of dry stream flow, the discharge of
groundwater to a wetland, the recharge of groundwater from a wetland to another area, or the flow

2 l of groundwater throngh a wetland,

(F) No **significant adverse impact upon filtering or storage of sediments, nutnents, heavy
1 metals or organic compounds that would otherwise drain into navigable waters.
e | (G) No **sjgnificant adverse impact upon shoreline protection against soil erosion.

-1 (F) No **significant adverse impact upon fish spawning, breeding, nursery or feeding gmunds.

1 - 1 (1) No **significant adverse impact vpon wildlife habitat,

(J) No **significant adverse impact upon areas of special recreational, scenie or scientific mterest
L] including scarce wetland types.

_ (K) Petitioner provided *proof that the proposed rezone will not have “"‘*51gmﬁcant adverse
L. impact”,

. | (L) The Apphieant’s Inventory Checklist doe-s not indicate any concerns, -

(. 29 V20| TOTAL =70 ) {4 score of 48 (80%) or kigher is required for a reca.trzmerza’atmn of approva!}

Findings / Comnents:

L//

%TT ESIGNATURES: 25" / Zeg ¢ \W

717 ] (/_% Lot
Qiﬁ% ﬂéu\.«ufi . Hig!? 6/‘\

Conservancy Rezone Request PDC Checllist.doc




PLANNING & DEVELOPMENT COMMITTEE FINDINGS CHECKLIST

LT Y

APPLICANT NaNE: ¥ 2 A A4S ﬁfﬁf\ﬂ bt DATES ]~ 42 PARCEL #

Trug’ | False | Base considerations to evaluate Conservancy land rezone requests,

V., The Town did not object to the proposal.
: Those noticed / contiguous did not object to the proposal.

The DNR did not object fo the proposal.

The site is not waterfront.

~,

The site is not wet or mapped as wetland.

[

v The request is consistent with the Comprehensive Plan:
/4

/_/

The site is high / dry ground,

S There is development adjoining or in close proximity.
gl There is adequate infrastructure in the area (roads, ufilities efc.)
1 1. The proposed rezone site will support a Private Onsite Waste Treatment System (POWTS).
LA - The site is at or near the fringe of Conservancy as opposed to far away / engulfed.
o The specific site is already legally developed (e.g a nonconforming dwelling placed prior to enactment
(// of Shoreland Zoning). : :
&L There are o reasonzble aliernatives fo the proposal or components of the proposal.
R The proposal does not conflict with surrounding land uses.
s The overall proposal is environmentally sound.
| 1 The site / area is not in a floodplain.

Score on the range below. 1 represents the least ampunt of proof and 5 represents the most amount of proof.

5 | Specific Conservancy rezorie request / requirements compliance:

X" '(A) Only the minimum area of the lot required for the proposed use is requested for rezoning,

(B) The proposed rezone is in the best interest of Adams County ¢itizens.

i (C) The petitioner provided *proof that the proposed rezone is in the best interest of Adams
County citizens. ' :

No **significant adverse impact upon storm and flood water storage ca acity.
p P %

(E) No **significant adverse impact upon maintenance of dry stream flow, the discharge of

of groundwater through a wetland.

(F) No **significant adverse impact upon filtering or storage of sediments, nutrients, heavy
metals or organic compounds that would otherwise drain info navigable waters.

(G) No **significant adverse impact upon shoreline rotection against soil erosion,
pact up p

(£f) No **significant adverse impact upox fish spawning, breeding, nursery or feeding grounds.

4
i~
)C groundwater to a wetland, the recharge of groundwater from a wetland to another area, or the flow
-
yd

X
A5 | (D No **significant adverse impact upon. wildlife habitat.
/ (3} No *#significant adverse impact upon areas of special recreational, scenic or scientific interest,
§

including scarce wetland types.

i “Petitioner provided *proof that the proposed rezone will not have “**significant adverse
P P prop 2 : gh

| )r impact”,

SNT (L) The Agplicant’s Inventory Checklist does not indicate any concerns.

<z |29\ 35| roTai 5 Z Y4 score of 48 (80%) or higher is required for a recomiendation af approval}

—

Findings / Comrnents:

| . —
| C%MTTEE SIGNATURES: o n it

A U0 Py

Conservancy Rezone Request PDC Checklist.doc




PLA

NNINGEXPEVELOPMENT COMMITTEE FINDINGS CHECKLIST
S %féiw.éﬁf DATE:S7// 2. PARCEL #

Base considerations (o evaluate Conservancy land rezone requests.

The Town did not object fo the proposal.

Those noticed / contignous did not object to the proposal.

The DNR did not object to the proposal.

The request is consistent with the Comprehenslve Piaﬂ
The site is not waterfront, :

The site is not wet or mapped as wetland.

The site is high / dry ground.

——

7| There is development adjoining or in close prox.lmzty

There is adequate infrastructure in the area (roads, utilities etc.) .

(-
V

The proposed rezone site will support a Private Onsite Waste Treatment System (POWTS).

The site is at or near the fringe of Conservancy as opposed to far away / engulfed,

The specific site is already legally developed (e g. a nonconforming dwelling placed prior to enactment
of Shoreland Zoning).

;/

4

There are no reasonable alternatives to the proposal or components of the proposal.
The proposal does not conflict with surrounding land uses. :

The overall proposal js environmentally sound,

4

The site / area is not in a floodplain. : ' T

Score on the range below. 1 represents the least amount of proof and 5 represents the most amount of proof,

1

2

3 | 4

5 ;Sjoec:zf ic Canservarzcy rezone request/ requzrements complmuce

(4) Only the minimum area of the Jot required for the proposed use is requested for rezoning.

(B) The proposed rezone is in the best interest of Adams County citizens.

(C) The petitioner provided *proof that the proposed rezope is in the best interest of Adams
,County citizens,

V| () No **significant adverse impact upon storm and flood water storaoe capacity,

- (E) No **significant adverse impact upon maintenance of dry stream flow, the discharge of
]/ groundwater to a wetland, the recharge of groundwater from a Wot[and to another areg, or the flow
of groundwater through a wetland,

AF) No **mgmﬁca.nt adverse impact upon filtering or storacre of sediments, nufrients, heavy
V metals or organic compounds that would otherwise drain inio navigable waters.

G) No **significant adverse impact upon shoreline protection against soil erosion.
1pact up P

L1.(H) No **significant adverse impact upon fish spawning, breeding, nursery or feeding grounds.

() No **significant adverse impact upon wildlife habitat,

4

(I} No **significant adverse impact upon areas of special recreational, scenic or soxentiﬁo interest,
including scarce wetland types.

4

(K) Petitioner provided *proof that the proposed rezone will not have “**significant adverse
| impact”,

V1 (L) TheAppligantls Inventory Checklist does not indicate any concerns.

A

© Findings / Comments:

&) TOTAf,( 5 (,4 {4 score of 48 (80%) or higher is required for a recommendation of approval}

- , | Y
CO]%ITTEE SIGNATURBS /%/% EM/D /J{: 2% A W/
faamn 4 (’““/
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ADAMS CO‘ PLANNING & ZONING COMMITTEE
March 7, 2012 - Room A260 -Courthouse
Friendship, WI 53934 - 8:30 AM. '

‘Thomas Bandle —~ Rezoning request of portions of property zoned Conservancy to a
Recreational/Residential District of the Adams Courity Shoreland, Wetland and Habitat
Protection Ordinance to allow residential use on property located in Pt of the NW ¥, NE %,
Section 11, Township 20 North, Range 5 East, Lot 1 of CSM 1766 at 214 Ciy Trk Z, Town
of Rome Adams County, W:soonsm

Appearmq for w;th testimony: Thomas Bandle

Appearing for without testimony:  None.

No 'ohé aopearinq sgainst.

Correspondence Notlflcatlon from the Zoning Ad m[nistrator of Rome that they have no
objection to the zoning change. Notification from the Highway Commissioner that he does
not have any issues with the rezoning. :

Disposition: - Upon completion and review of the Committee Findings Checklist and based
" on'a total score of 207 points with an average score of 52, the Committee was unanimous
in it's decision for. recommendation of the zoning change. Terry James made a motion to
approve the zoning change from Conservancy to Recreational/Residential and forward that
recommendation to the County Board for final action. Mike Keckeisen seconded the
motion. Roll Call. 5 —Yes. (Theisen, Morgan, Licitar, Keckeisen and James.) Motion
carried. . - ' '
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erZIgl

RMLLLALY L R B3 RAULUD  LOLY & U g8 E\"\;‘R'TI\IL: LBl i : &
Delta’ 3°35%43" - Delta 5o59'hnr 8 -% 1167.0  ; F
‘ o ‘ % % wis. RaPDS. ;.;:
AT AN . .
B < wis. D@i &
R L. %, '?fv "‘i:avﬁ""a‘( q’
- o o O SURNE_F
/ / SURVEYOR'S CERTIFIGATE . maamasﬁ* .
: I, HAYNE BASLDH, REGISTERED LAND SURVEYOR, hereby
/ cerfL:Lfy- ]

that T have surveyeci, dlv:Lded and mapped this cert.ni‘led

. survey located i part of the NW: of the NEX Section 11,

- Town 20 N, Range 5E. Town of Roma, Adams. County, Wisesy”
~bounded and. descrlbed as’ follows' o

A Gommenc:mg ab the W% Cor. 11-20-5E;

thence S1°0R10L"E 801.63‘-3 to ‘the pomt of
begmnmg of this descripbion; .

. thence Sl°02‘0h"E 139.90% . :

- thence’ along -the arc of a curve to the left
whose ‘chord- bears Nl;6°19'25"1" 99.37' .
thence WLEO1LVA0MT 103.01! fo the pomt _

.ot begm‘&’%stcrs Umce } $5.

“this insﬁmﬁént draft
. WAYNE BASLER
A pcd,

40X -

% LOT - l \  Regaived fm‘ recerd the g day ‘,
- -126313 igicig"é Ft. © . g4 00T p p. 1984 adios;
R \' o N\ 0clock-A- b, 4 dr rded in Vol© -
\ _Gfdm R
-- | . N "—“t&:f’* |
| 389034.05““" F E ._ | . . \ T l. . ;: o : k 7' : : RERISIE 7-
i ] foriy line . R R 52506 . o .‘ B QQpUjUO-

B __B_ Commencing at the I\.‘—— Cor. 11--20-5E, :
thence S1°02Y0LYE 1027 88! to the po:mt of beg:mn:mg of 'bhlS descr:.ptlon-
thence 51°02'04VE 289, 58' : .

- thence NB9°3L1056MY . 525.06' i
thenéé NAH°1Lt104E) 570, 9'~ ' '
‘thence along the are of a- curve to the rlght whose chord beara Sl;6°1;5'16"'l~1 :
“130.18'; .
thence Sh9°01'0?"l! 30.6’2" ‘to the - po:mt oi’ beg::nmng. :

That I have made such survey, lqnd descr:.ptlon and map at the d:_rection of -
IRENE AUDERSCN{ that such nap is a correct represeéntation of all the ex—
berior boundaries of the land surveyed and the subdivisgion thereof made;
that T have fully comphed with' the provisions. o:t‘ CHAPTER 236.3L. of the -
WEISCONSTN STATUTES in surveying, dividing and mapping same;. that I have
fui]ly complied with the ADAMS COUNTY LAM  SUBDIVISION ORDINANGE.

- NOTE: THIS DOCUMENT 18- sSug
JECT TOACORRE ﬂhu? CU&?’F mggﬁs%ééa =2 005/

FOUND £} VO1Lo3 PAGE_C )
- DOC. A1) 18,
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