ADAMS COUNTY HIGHWAY DEPARTMENT COMMITTEE

THURSDAY, MARCH 10, 2011 AT 9:00 A.M.
HIGHWAY DEPARTMENT CONFERENCE ROOM
1342 COUNTY ROAD “F”, ADAMS, WI

MEMBERS PRESENT:  Larry Babcock, Chairperson
Florence Johnson, Vice-Chairperson
Patrick Gatterman, Secretary
Dean Morgan
Michael Keckeisen
Myke Rake, SAYL Member

OTHERS PRESENT: Ronald Chamberlain ~ Highway Commissioner, Wade Neville
and Jim Senzig

CALL MEETING TO ORDER: The Meeting of the Adams County Highway
Department Committee was called to order by Chairperson — Larry Babcock at 9:00 A.M., on
Thursday, March 10, 2011.

WAS THE MEETING PROPERLY ANNOUNCED? YES

ROLL CALL: BABCOCK, JOHNSON, GATTERMAN, MORGAN, KECKEISEN
AND SAYL MEMBER ~ RAKE. ALL MEMBERS PRESENT.

APPROVAL OF AGENDA: Motion by Johnson to approve the Agenda as presented,
second by Keckeisen. VOICE VOTE, ALL IN FAVOR. MOTION CARRIED.

APPROVAL OF MINUTES OF LAST MEETING (FEBRUARY 10, 2011
REGULAR MONTHLY MEETING): Motion by Morgan to approve the Minutes as printed
of the Adams County Highway Department Committee Meeting for FEBRUARY 10, 2011
Regular Monthly Meeting, second by Gatterman. VOICE VOTE, ALL IN FAVOR. MOTION
CARRIED.

PUBLIC PARTICIPATION ON AGENDA ITEMS: Public Participation was
requested for the following Agenda item:
e REVIEW & ACT ON COUNTY ROAD “B” (STH 23 TO STH 82) OVERLAY
PROJECT
e REVIEW & ACT ON COUNTY ROAD “B” (CTH “E” TO STH 82) OVERLAY
PROJECT
e REVIEW & ACT ON EQUIPMENT BIDS FOR TRUCK

REVIEW & ACT ON ASPHALT MATERIAL BID: The following bids were
received for asphalt material:

D.L. Gasser CTH “B” (STH 23 to STH 82) $584,677.50

D.L. Gasser CTH “B” (STH 82 to CTH “E”) $553.905.00
Motion by Keckeisen in the best interest of Adams County to reject all asphalt material bids,
second by Gatterman. VOICE VOTE, ALL IN FAVOR. MOTION CARRIED
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REVIEW & ACT ON COUNTY ROAD “B” (STH 23 TO STH 82) OVERLAY
PROJECT: The following bids were received for County Road “B” (STH 23 to STH 82)
overlay project:

D.L. Gasser Construction $666,611.40
Scott Construction $639,798.00
Adams County / Material from Wood County $866,124.24
Adams County / Material from D.L. Gasser $791,496.71

Jim Senzig representing Scott Construction briefly explained to the Highway Committee the
overlay bid project that his company submitted. Motion by Gatterman to award the County
Road “B” (STH 23 to STH 82) Overlay Project to Scott Construction for an amount of

$639,798.00, second by Morgan. VOICE VOTE, ALL IN FAVOR. MOTION CARRIED.

REVIEW & ACT ON COUNTY ROAD “B” (CTH “E” TO STH 82) OVERLAY
PROJECT: The following bids were received for County Road “B” (CTH “E” to STH 82)
overlay project:

D.L. Gasser Construction $636,683.00

Scott Construction $629,160.00
Jim Senzig representing Scott Construction briefly explained to the Highway Committee the
overlay bid project that his company submitted. Motion by Gatterman to reject all bids due to
budget constraints, second by Keckeisen. VOICE VOTE, ALL IN FAVOR. MOTION
CARRIED.

REVIEW & ACT ON COUNTY ROAD “0O” (CTH “G” TO WAUSHARA
COUNTY LINE) LRIP PROJECT: The following bids were received for County Road “O”
(CTH “G” to Waushara County Line) LRIP Project:

D.L. Gasser Construction $294,655.25
D.L. Gasser Construction / Gravel Removed $253,295.25
Northeast Asphalt $268,285.00
Northeast Asphalt / Gravel Removed $242,040.00

Motion by Keckeisen to remove the base gravel from bids and to award the County Road “0”
(CTH “G” to Waushara County Line) LRIP Project to Northeast Asphalt for an amount of
$242,040.00, second by Johnson. VOICE VOTE, ALL IN FAVOR. MOTION CARRIED.

REVIEW & ACT ON CONSULTANT SELECTION FOR COUNTY ROAD “C”
(CTH “Z” TO STH 13) DESIGN PROJECT: The Highway Committee reviewed 13
qualification documents submitted by Consultants / Engineering Firms. Motion by Keckeisen to
request price quotes from six Consultants / Engineering Firms for the County Road “C”
(CTH “Z” to STH 13) Design, second by Gatterman. VOICE VOTE, ALL IN FAVOR.
MOTION CARRIED. The six firms are: Ayres, Jewell, MSA, SEH, AECOM and Tetra Tech.

REVIEW & ACT ON EQUIPMENT BIDS FOR TRUCK: The following equipment
bids were received:

Universal $104,896.00 (Did meet specifications)
Monroe $113,413.00 (Did meet specifications)
Universal $100,996.00 (Did not meet specifications)

Wade Neville representing Monroe Truck briefly explained to the Highway Committee the
equipment bid that his company submitted. Motion by Keckeisen, in the best interest of the
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County to award the truck equipment bid to Monroe Truck for an amount of $113,413.00,
second by Babcock. VOICE VOTE, ALL IN FAVOR. MOTION CARRIED.

CONSIDER PURCHASING SALT CALIBRATION SCALE: Motion by Morgan to
purchase a salt calibration scale from Scale - Tec for an amount of $3,096.88, second by
Gatterman. VOICE VOTE, ALL IN FAVOR. MOTION CARRIED.

SPRING WEIGHT LIMITS / ROAD POSTINGS: Motion by Gatterman to exempt
Adams County Solid Waste Department from overweight permit fees in exchange for Highway
Department disposing stumps in back field location at no cost, second by Johnson. VOICE
VOTE, ALL IN FAVOR. MOTION CARRIED.

CTH “C” & CTH “Z” NORTHEAST CORNER ~ COUNTY PROPERTY ~ SOIL
CONTAMINATION: Motion by Keckeisen to approve an agreement with AECOM in the
amount of $13,900.00 to proceed with the investigation concerning the soil contamination on
county property that is located on the northeast corner of County Road “C” and County Road
“Z”, second by Morgan. VOICE VOTE, ALL IN FAVOR. MOTION CARRIED.

REVIEW & APPROVE COUNTY ROAD “Z” (18" LANE TO WOOD COUNTY
LINE) APPRAISALS, JURISDICTIONAL OFFERS & OFFERING PRICE REPORTS:
Motion by Keckeisen to approve the Solarus lump sum agreement for $30,129.00 as prepared
by Timber-Selissen Land Specialists for the County Road “Z”, 18" Lane to Wood County Line
Project, second by Babcock. VOICE VOTE, ALL IN FAVOR. MOTION CARRIED. Motion
by Johnson to approve the Offering Price Report prepared by Timber-Selissen Land
Specialists for parcels: 64, 86 & 219 on the County Road “Z”’, 18™ Lane to Wood County Line
Project, second by Gatterman. VOICE VOTE, ALL IN FAVOR. MOTION CARRIED.
Motion by Johnson to approve the Jurisdictional Offers as prepared by Timber-Selissen Land
Specialists for parcels: 12, 81, 90, 97, 124, 144, 221, 226, 229 & 230 on the County Road “Z”’,
18" Lane to Wood County Line Project, second by Babcock. VOICE VOTE, ALL IN FAVOR.
MOTION CARRIED.

REVIEW & APPROVE COUNTY ROAD “Z” (STH 82 TO CTH F) APPRAISALS,
JURISDICTIONAL OFFERS & OFFERING PRICE REPORTS: Motion by Gatterman to
approve offering prices as prepared by Timber-Selissen Land Specialists for parcels: 58, 82,
84, 85, 104, 157, 176, 177 and 178 for the County Road ‘“Z”(State Road 82 to County Road
“F”’) Project, second by Morgan. VOICE VOTE, ALL IN FAVOR. MOTION CARRIED.
Motion by Keckeisen to approve the Jurisdictional Offer as prepared by Timber-Selissen Land
Specialist for parcel #24 on the County Road “Z” (State Road 82 to County Road “F”)
Project, second by Babcock. VOICE VOTE, ALL IN FAVOR. MOTION CARRIED.

COUNTY ROAD “Z” (STH 21 TO 18™ LANE) FRONTIER INVOICE: Motion by
Keckeisen to approve and disburse funds from the CTH General Maintenance Account for the
Frontier Invoice in the amount of $77,250.69, as previously approved in an audit agreement
signed on February 5, 2010, second by Morgan. VOICE VOTE, ALL IN FAVOR. MOTION
CARRIED.

FLEET OPERATIONS
1. REVIEW 2010 EXPENSES / REVENUES: The 2010 Highway Machinery
Expense / Revenue report was reviewed by the Highway Committee (2010
Highway Machinery Report attached to minutes)
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2. REVIEW FLEET MAINTENANCE OPERATIONS: The Highway
Committee reviewed how fleet maintenance is handled including staffing,
warranty work and work sent out. This process will be reviewed next month
pending review by Personnel Director.

REVIEW & ACT ON RESOLUTION TO SUPPORT HO-CHUNK NATION
INDIAN RESERVATION ROAD PROGRAM: Motion by Johnson to approve and forward
to County Board a Resolution to express support for the Indian Reservation Roads Program,
second by Gatterman. VOICE VOTE, ALL IN FAVOR. MOTION CARRIED.

SYLA MEMBER MYKE RAKE WAS EXCUSED AND LEFT MEETING AT 12:50
P.M.

LIVING SNOW FENCE

1. CTH “N” PROJECT ~ APPROVE OFFERING PRICES: Motion by
Keckeisen to approve the Offering Price Report as prepared by Timber-
Selissen Land Specialists for parcels: 1, 2, & 3, second by Johnson. VOICE
VOTE, ALL IN FAVOR. MOTION CARRIED.

2. SELECT NEXT PROJECT LOCATION: Motion by Keckeisen to
proceed forward with a Living Snow Fence Project on County Road “J” in
the vicinity of 11 " Avenue and on County Road “B” on the northwest
corner by Elk, second by Johnson. VOICE VOTE, ALL IN FAVOR.
MOTION CARRIED.

CTH CONSTRUCTION / MAINTENANCE PRIORITIES: Discussed creating a
policy reference CTH Construction / Maintenance Priorities: 1 priority being maintenance and
2" priority being reconstruction. Under those two headings prioritize based on road
classification and hazards. First priority is being to address those instances which have a history
of severe crashes; second priority being given to the road classification in the following order:
major collectors, then minor collectors and finally local roads. In each classification highest
priority would then be based on ADT and economic impact. Motion by Gatterman to use the
above recommended language to create a policy for CTH Construction / Maintenance
Priorities, second by Morgan. VOICE VOTE, ALL IN FAVOR. MOTION CARRIED.

INTERIM COMMISSIONER COMPENSATION: Motion by Gatterman to place
the Interim Commissioner compensation for Patrick Kotlowski at step 3 / Group 15 and
Highway Patrol Superintendent Dennis Premo at step 1/ Group 15 during the Highway
Commissioner vacancy, second by Babcock. ROLL CALL VOTE: Morgan — YES, Babcock -
YES, Gatterman — YES, Johnson — YES and Keckeisen — NO. MOTION CARRIED.

Highway Committee Member Keckeisen wanted it noted in the Minutes that he did vote no, as
he thought the pay should be more.

CREDIT CARD AUTHORIZATION: Motion by Johnson to authorize Patrick
Kotlowski as the primary credit card holder during the Interim Commissioner Position, second
by Babcock. VOICE VOTE, ALL IN FAVOR. MOTION CARRIED.

REVIEW & ACT ON ORDINANCE FOR COMMISSIONER TERM: Motion by
Keckeisen to approve and forward to County Board an Ordinance Establishing the Term for
Adams County Highway Commissioner, second by Gatterman. VOCIE VOTE, ALL IN
FAVOR. MOTION CARRIED.
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REVISE HIGHWAY COMMISSIONER JOB DESCRIPTION: Motion by
Gatterman to approve the revised Highway Commissioner Job Description and to advertise

filling the position with a salary from Group 15/ Step 1 to Step 6 based on experience, second
by Keckeisen. VOICE VOTE, ALL IN FAVOR. MOTION CARRIED.

CONSIDER RESULTS OF ERGONOMIC ANALYSIS AND
IMPLEMENTATION OF RECOMMENDATIONS: Motion by Gatterman to implement
the recommendations as documented in a letter from Wisconsin County Mutual Insurance
Corporation reference the Ergonomic Analysis, second by Johnson. VOICE VOTE, ALL IN
FAVOR. MOTION CARRIED.

ASE CERTIFICATION PERFORMANCE STANDARDS: Motion by Gatterman
that mechanics will either pass exams or put in a minimum of 20 hours of studying or
discipline will be considered, second by Babcock. VOICE VOTE, ALL IN FAVOR. MOTION
CARRIED.

REPORT ON HIGHWAY DEPARTMENT OPERATIONS:
¢ Brushing completed
e (Crackfilling
e Hard winter / Spent 44.67% of the winter budget

FINANCIAL REPORT: Motion by Gatterman to approve the February
2011 Financial Report as audited, second by Babcock. VOICE VOTE, ALL IN FAVOR.
MOTION CARRIED. Motion by Johnson to approve the 2010 Financial Report of Highway
Operations and forward report to County Board, second by Gatterman. VOICE VOTE, ALL
IN FAVOR. MOTION CARRIED.

VOUCHERS: The Highway Department monthly check summary report was presented
to the Committee for review. Committee members reviewed the March 4, 2011, Monthly Check
Summary Report that is provided to the Highway Committee by the Administrator Coordinator /
Director of Finance Department. Motion by Keckeisen to approve the Monthly Check
Summary report as presented, second by Morgan. VOICE VOTE, ALL IN FAVOR.
MOTION CARRIED.

IDENTIFY POSSIBLE UPCOMING AGENDA ITEMS:
¢ Equipment Disposal — Replace Truck & #397 Grader
e Policy for Living Snow Fence in Construction Project

ADJOURN AND NEXT MEETING DATE: Motion by Johnson, second by Morgan,
to adjourn until the next scheduled meeting for the Highway Department on, Thursday, April
14, 2011 at 9:00 A.M. at the Highway Department. VOICE VOTE, ALL IN FAVOR.
MOTION CARRIED.

Meeting adjourned at 2:37 P.M.
Respectfully submitted,

Ronald Chamberlain, Recording Secretary

THESE MINUTES HAVE NOT BEEN APPROVED BY THE COMMITTEE
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