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ADAMS COUNTY BOARD OF SUPERVISORS MEETING
Adams County Board Room, April 15, 2014 9:30 a.m.

Call to Order by the County Clerk

Was the meeting properly announced?

Administration of the Oath of Office by the County Clerk
Moment of Silence

Pledge of Allegiance

Roll Call

Approve Agenda

Approval of March 18, 2014 minutes

Election of County Board Chair (two (2) year term)
Election of 15 Vice-Chair (two (2) year term)

Election of 2™ Vice-Chair (two (2) year term)

Public Participation:

Announcement of Meetings, Report of Supervisors Claims read by the County Clerk and appoint six (6)

Supervisors to approve claims: Grabarski, Hamburg, Johnson, Kotlowski, Morgan and Pisellini.
Claims: None

Correspondence:

Appointments: None

Unfinished Business: Res. #41: To adopt rules to govern the County Board consistent with the
requirement of seating a new County Board.

Ord. #02-14: That the Comprehensive Zoning Ordinance be amended to define fish as livestock and
assign an animal unit measure for purposes of fish-farming.

New Business: None

Reports and Presentations:

A. Miscellaneous:

Daric Smith, RIDC
Clerk of Circuit Court Annual 2013 Report
Report form District Court Administrator Ron Ledford regardmg Supreme Court’s budget

20. Review Committee Minutes

Ad Hoc Cty Brd Rules 3/25 Executive 3/11 L&W 2/10 PS&J3/12
Ad Hoc Trans 3/6, 3/19 Health Ins 10/22/13, LEPC 3/10 Safety 3/11
Admin & Fin 3/7 3/25 Parks 2/11, 3/11 Solid Waste 3/12
Airport 3/10 _ Highway 3/13 P&7Z4/2 Surveyor 3/2014
BOA 3/19 Jt Adm & Fin/Exec Property 3/7 Tech Str. 2/27
County Board 3/18 3/10, 3/17 UW Ext 3/11

21. Resolutions:

Res. #43: To authorize the Highway Commissioner to act on behalf of Adams County to apply for and if
awarded accept $387,636.48 from the Wisconsin Department of Transportation, Transportation Alternatives
Program (TAP) for the purpose of funding the construction of a bicycle route / trail along County Road J from
Park Street to 16™ Avenue.

Res. #44: To transfer $4,754.91 from the Health & Human Services Fund Baiance/UnaSS|gned Fund to Health
& Human Services Aging Unit Non-lapsing Account 240R33.48500.000.000.
Res. #45: To express opposition to the proposed $11.8 Million budget reduction in funding to the Wisconsin
Circuit Court System over the next two-year period.

Res. #46: To put into effect Identification Badge Policy Document Number Eight and rescind Res. #40-2008.
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Res. #47: To put into effect Open Records Policy Document Number Eleven

Res. #48: To put into effect Internal Control Policy Document Number Nineteen and rescind corresponding
Chapter 8, Section 4 of the Personnel and General Administrative Policy adopted by Res. #51-2011.

Res. #49: To put into effect Budget Process Policy Document Number Twenty and rescind corresponding
Chapter 8 Section 3 of the Personnel and General Administrative Policy adopted by Res. #51-2011.

Res. #50: To put into effect County Grant Policy Document Number Twenty-one and rescind corresponding
Chapter 8, Section 22 of the Personnel and General Administrative Policy adopted by Res. #51-2011.

Res. #51: To put into effect Accounts Receivable Policy Document Number Twenty-two and rescind
corresponding Chapter 8, Section, 9 of the Personnel and General Administrative Policy adopted by Res. #51-
2011.

Res. #52: To put into effect Cash Receipts Policy Document Number Twenty-three and rescind corresponding
Chapter 8, Section, 12 of the Personnel and General Administrative Policy adopted by Res. #51-2011.

Res. #53: To put into effect Petty Cash Policy Document Number Twenty-four and rescind corresponding
Chapter 8, Section, 14 of the Personnel and General Administrative Policy adopted by Res. #51-2011.

Res. #54: To put into effect Purchasing Policy Document Number Twenty-Five and rescind corresponding
Chapter 8, Section, 21 of the Personnel and General Administrative Policy adopted by Res. #51-2011.

Res. #55: To put into effect Contracts, Leases, Titles Policy Document Number Twenty-six and rescind
corresponding Chapter 8, Section 23 of the Personnel and General Administrative Policy adopted by Res. #51-
2011 and Res. #116-2013 )

Res. #56: To put into effect Credit Card Policy Document Number Twenty-seven and rescind corresponding
Chapter 8, Section, 18 of the Personnel and General Administrative Policy adopted by Res. #51-2011.

Res. #57: To put into effect Accounts Payable Policy Document Number Twenty-eight and rescind
corresponding Chapter 8, Section, 10 of the Personnel and General Administrative Policy adopted by Res. #51-
2011.

Res. #58: To put into effect Voucher Policy Document Number Twenty-nine and rescind corresponding
Chapter 8, Section, 16 of the Personnel and General Administrative Policy adopted by Res. #51-2011.

Res. #59: To put into effect Special Check Policy Document Number Thirty and rescind corresponding
Chapter 8, Section, 17 of the Personnel and General Administrative Policy adopted by Res. #51-2011.

Res. #60: To put into effect Interdepartmental Billing Policy Document Number Thirty-one and rescind
corresponding Chapter 8, Section, 11 of the Personnel and General Administrative Policy adopted by Res. #51-
2011.

Res. #61: To put into effect Journal Entry Policy Document Number Thirty-two and rescind corresponding
Chapter 8, Section, 8 of the Personnel and General Administrative Policy adopted by Res. #51-2011.

Res. #62: To put into effect Carryover Accounts/Fund Balance Policy Document Number Thirty-three and
rescind corresponding Chapter 8, Section, 15 of the Personnel and General Administrative Policy adopted by
Res. #51-2011.

Res. #63: To put into effect IT General Information Policy Document Number Thirty-four and rescind
corresponding Chapter 9, Sections 1 & 5 of the Personnel and General Administrative Policy adopted by Res.
#51-2011.

Res. #64: To put into effect IT Statements of Responsibility Policy Document Number Thirty-five and rescind
corresponding Chapter 9, Section 2 of the Personnel and General Administrative Policy adopted by Res. #51-
2011.

Res. #65: To put into effect Monitoring & Privacy Policy Document Number Thirty-six and rescind
corresponding Chapter 9, Section 4 of the Personnel and General Administrative Policy adopted by Res. #51-
2011.

Res. #66: To put into effect IT Security Policy Document Number Thirty-seven and rescind corresponding
Chapter 9, Sections 3.01, 3.02, 3.08 of the Personnel and General Administrative Policy adopted by Res. #51-
2011.

Res. #67: To put into effect IT Equipment & Data Security Policy Document Number Thirty-eight and rescind
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corresponding Chapter 9, Sections 3.03, 3.04, 3.05, 3.06, 3.07 of the Personnel and General Administrative
Policy adopted by Res. #51-2011.

Res. #68: To put into effect Hardware & Phone System Policy Document Number Thirty-nine and rescind
corresponding Chapter 9, Section 6.01 of the Personnel and General Administrative Policy adopted by Res.
#51-2011 and the last line of Chapter 8, Section 2.01 and all of 2.02 of the Employee Handbook.

Res. #69: To put into effect IT Budget Process Policy Document Number Forty and rescind corresponding
Chapter 9, Section, 10 of the Personnel and General Administrative Policy adopted by Res. #51-2011.

Res. #70: To put into effect Definition & Terms Policy Document Number Forty-one and rescind
corresponding Chapter 9, Sections 7.02, 8.03 & 8.04 of the Personnel and General Administrative Policy
adopted by Res. #51-2011.

Res. #71: To put into effect Daylight Savings Policy Document Number Forty-Two and rescind corresponding
Chapter 3, Section 1.07 of the Personnel and General Administrative Policy adopted by Res. #51-2011.

Res. #72: To put into effect Response Time Policy Document Number Forty-three and rescind corresponding
Chapter 3, Section 1.08 of the Personnel and General Administrative Policy adopted by Res. #51-2011.

Res. #73: To put into effect Travel Time Policy Document Number Forty-four and rescind corresponding
Chapter 4, Section 2.08 of the Personnel and General Administrative Policy adopted by Res. #51-2011.

Res. #74: To put into effect Exit Interview Document Number Forty-five and rescind corresponding Chapter
7, Section 3.04 of the Personnel and General Administrative Policy adopted by Res. #51-2011.

Res. #75: To reaffirm Adams County In-Line Structure adopted by Res. #51-2011.

22. Ordinances:

Ord. #07: To rezone 40 acre parcel of land in the SE "4, NW ¥4, Section 13, Township 15 North, Range 7
Fast, from a Recreational/Residential District to a General Purpose District, in the Town of Jackson, Adams
County, Wisconsin, owned by Bob Livingston & Frank Platts.

Ord. #08: To rezone 40 acre parcel of land in the SE %2, NW %4, Section 13, Township 15 North, Range 7
East, from an Al Exclusive Agriculture District to an A3 Secondary Agriculture District of the Adams County
Comprehensive Zoning Ordinance AND 39.63 acres in the NW Ya, SW 4, Section 13, Township 15 North,
Range 7 East from an Al Exclusive Agricultural District to Al-15 Exclusive Agricultural District of the Adams
County Comprehensive Zoning Ordinance in the Town of Jackson, Adams County, Wisconsin, owned by B.
Livingston & F. Platts.

Ord. #09: Ordinance Electing to Proceed Under Section 75.521 Wis. Stats. in Relation to the Enforcement of
Collection of Tax Liens '

23. Denials: None

24. Petition: None

25. Approve Claims

26. Approve Per Diem and Mileage

27. Motion for County Clerk to correct errors

28. Set next meeting date

29. Adjournment
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ADAMS COUNTY CLERK’S OFFICE
P. 0. BOX 278
FRIENDSHIP, WI 53934

To: Adams County Board Supervisors
From: Cindy Phillippi

Date: April 9, 2014

Re: Tabled County Board Rules

The attached Resolution 41 was tabled at the last County Board Meeting on March
18th. The Board Rules that are attached, were provided to the County Board at that
time.

A motion and second to remove or take from the table needs to occur for action.
Once the motion to remove or take from the table passes the original motion to adopt
stands. See highlighted section below.

Res. #41: Motioned by Djumadi/Pisellini to adopt Res. #41 to adopt rules to govern
the County Board consistent with the requirements of seating a new County Board.
Motioned by Gatterman/Allen to table Res. #41. Motion to table Res. #41 carried by
roll call vote, 12 yes, 6 no, 2 excused. Voting no, Djumadi, Eggebrecht, Roekle,
Roseberry, Sebastiani and Stuchlak. Excused, Morgan and James.

Motions to amend can take place.

Behind the rules is a set of minutes from the Ad Hoc County Board Committee that met
on March 251, All the items in red indicate the changes they are suggesting be made
on April 15" at the Board Meeting.

It is the intent of that committee to make one single motion related to all the red items
as an amendment to the rules.

If you have any question, please call me at 608 339 4200.

“An Equal Opportunity Employer “
County Clerk — Cindy Phillippi
Deputies — Barbara Waugh & Cheryl Kroening
Clerk-Typist — Sharon Kuhnau
Phone: 608 339 4200 - FAX 608 339 4514



RESOLUTION _%//  -2014
RESOLUTION TO ADOPT THE RULES OF THE ADAMS COUNTY BOARD

1 INTRODUCED BY: Ad Hoc County Board Rules Committee.
2
3 INTENT & SYNOPSIS: To adopt rules to govern the County Board consistent
4 with the requirement of seating a new County Board.
5 .
6 FISCAL NOTE: None.
7
8 WHEREAS: The Rules of the Board are to be adopted in even numbers years in
9 March; and
10
11  WHEREAS: The Committee, properly appointed by the County Board, has met
12 to review, edit and amend, as necessary, said Rules; and
13
14 WHEREAS: The Committee, having completed its review, has proposed the
15 Rules of the Board, as amended;
16
17 NOW THEREFORE, BE IT RESOLVED by the Adams County Board of
18  Supervisors that the attached Adams County Rules of the Board, as Amended,
19  are hereby adopted and all previously adopted Rules of the Board are hereby
20  rescinded.
21
22 Recommended for adoption by the Ad Hoc County Board Rules Committee this
23 GA ?}ay of f’@, {‘}
24 e
25 - O\fif Q@%Mﬂ{ﬂ(/zz/
26 /
27
28
29
30 7
31Adopted
32  Defeated by the Adams County Board of Supervisors this
33 Tabled day of , 20
34
35
36  County Board Chair County Clerk
a7
38 [X]  Reviewed by Corporation Counsel
39 X Reviewed by Administrative Coordinator/Director of Finance
40
41  ** Signature lines should not fall off the page and/or be on a page
42 independently (For reference only: remove this language from resolution)

S:\County Board\Board Rules\Board Rules 2014\Resolution to adopt rules 2014.doc
Pace 1 0of 1
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Adams County Board Rules
2014-2016

Guiding Principles are based on our Mission, Values and Vision Statements.

Mission Statement
To provide high quality services in an economical, fair, professional, and
courteous manner enhancing and protecting the health, welfare, and safety
of those who visit, live and work in Adams County.

Values Statement
Adams County government conducts its affairs in a professional,
accountable manner acting with the highest integrity. We are
knowledgeable, resourceful, and credible and adhere to these values at all
times.

Vision Statement
We strive to be Wisconsin’s county of choice by providing sustainable
opportunities that will enhance the quality of life, to preserve and protect
our natural resources, and to create a positive environment for business.
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RULE ONE: COUNTY BOARD OF SUPERVISORS
The governing body shall be known as "Adams County Board of Supervisors" and shall from this

point forward be called the “County Board”. The County Board shall consist of twenty (20)
Supervisors representing twenty (20) Districts within Adams County.

RULE TWO: TERM OF OFFICE

The County Board shall serve a two (2) year term expiring on the third (3™) Tuesday in April in the
even numbered years.

RULE THREE: HOME RULE

To give the County the largest measure of self government under the Administrative Home Rule
authority granted to Counties in §59.03(1), -Wisconsin Statutes, this chapter shall be liberally

construed in favor of the rights, powers and privileges of the County to exercise any organizational
or administrative power.

RULE FOUR: PARLIAMENTARY PROCEDURE

A. Except as modified by these Rules and in all matters not specifically provided for, the Rules of
Parliamentary Procedure in the latest edition of Robert's Rules of Order shall govern the County
Board in all cases where applicable.

B. The Chair shall preserve order and shall decide questions of order, subject to an appeal to the
whole County Board, and shall vote on all questions taken by ayes and nays except an appeal
from their own decisions.

C. Every matter that comes before the County Board, may without motion, be referred to its
appropriate Committee by the Chair.

D. When a motion is made and seconded, it shall be stated by the Chair BEBGIBIN before debate.
If a motion contains several points, a Supervisor may require the motion to be divided.

E. On all questions, it shall be proper to call for a division for the “ayes” and “nays” if made before
the decision of the Chair. All Motions, Amendments, Resolutions or- Ordinances shall be
entered in the minutes.

F. Whenever a Supervisor requests to speak in debate or deliver any remarks to the County
Board, EiEE shall address the Chair h remarks to the question under debate.

G. In all cases, the Supervisor who first (1) addresses the Chair shall speak first (1%%). When two
(2) Supervisors address the Chair at the same time, the Chair shall name the Supervisor who is
to speak first (1. .

H. Any Supervisor called to order shall immediately cease debate, unless permitted to explain. The
County Board, if appealed to, shall decide the case. If there is no appeal, the decision of the
Chair shall be submitted to.

1. All questions shall be put in the order in which they were moved except privileged questions.
When a question is under debate, no motion shall be received except:

Need a Second? Vote Debatable? Required for Passage?
To adjourn Yes No Majority
To lay on the table Yes No Majority
For the previous | Yes No 2/3rds
question
To postpone to a|Yes Yes Majority
certain day
To commit o a]Yes Yes Majority
standing Committee
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To commit to a|Yes Yes Majority |
Committee
To amend Yes Yes, if motion to be Majority
amended is debatable
To postpone | Yes Yes Majority
indefinitely
To reconsider Yes Yes Majority

|

All other separate motions shall have precedence in - order in which they are named.

J. Any Supervisor desirous of terminating debate may call the previous question. The Chair shall
ask if there is any objection to closing the debate. If a Supervisor objects to the call of the
previous question, the Chair may call for a motion to end the debate. If the motion has been
seconded the Chair must immediately take a vote as to whether to order the previous question.
To close the debate requires a two-thirds (%/3) vote of the County Board.

K. A Motion to adjourn shall always be in order; a Motion to lay on the table shall be decided
without debate; but this Rule shall not authorize any Supervisor to move an adjournment when
another Supervisor has the floor or when the Board is voting.

L. It shall be in order for any Supervisor who voted on the prevailing side, or a Supervisor who
has been excused from the previous County Board meeting, to move for reconsideration of the
vote on any question on the same or next regular meeting of the County Board.

M. The Chair may, without suspension of the Rules, call on any County employee for remarks on
matters pertaining to their Office or Department.

RULE FIVE: ORGANIZATIONAL MEETING

A. The first meeting of the newly Elected Board will be an Organizational Meeting. The meeting

will be held the third (3") Tuesday in April in even numbered years. The order of business for
this meeting will be as follows:

Call the meeting to Order by the County Clerk

County Clerk to indicate if the Meeting was properly announced
Administration of the Oath of Office

Roll Call

Moment of Silence

Pledge of Allegiance

Approve the Agenda

Election of the County Board Chair (two (2) year term)
Election of 1% Vice-Chair (two (2) year term)

Election of 2™ Vice-Chair (two (2) year term)

Go to regular business under Rule Twenty Four

PN RN E

=

RULE SIX: CALL OF THE ROLL

Anytime the County Board convenes or reconvenes, the County Clerk shall make a roll call of the
members.

RULE SEVEN: VOTING

All Supervisors present at any meeting of the County Board shall be required to vote unless
excused by the Chair or a majority vote of the County Board. Voting shall be done electronically,
unless the Chair calls to have a voice vote. Anytime the County Board or a Committee votes on
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any matter, the Secretary, or Recording Secretary of the Committee shall record the members’

votes and enter it into the meeting minutes.

RULE EIGHT: RULES OF THE BOARD

The Rules of the Board are adopted in even number years at the March regular County Board
Meeting.

RULE NINE: RULE CHANGE

A. The Rules may be suspended by a two-thirds (%/3) vote of the Supervisors present.
B. These Rules may be amended by Resolution at any Regular Session of the Board by a two-
thirds (%/3) vote of Supervisors present.

RULE TEN: ELECTION OF OFFICERS

The County Board shall, on the third (3'%) Tuesday of April, in the even numbered years, elect, by

secret ballot according to §19.88(1), Wisconsin Statutes, a Chair, 1% Vice Chair and 2" Vice Chair,

to each serve a two (2) year term. The County Clerk shall conduct the election as follows until the

Chair is elected:

A. Nominations shall be accepted from the floor. After three (3) calls for “any other nominations”,
nominations shall be closed

B. BEEIEH ballots are used until a majority vote of the members present elects such Officers

C. Each position shall be voted on by separate ballot and each nominee may speak for three (3)
minutes

D. In the event a candidate does not obtain a majority vote the election shall continue until a
majority vote is obtained

RULE ELEVEN: COMMITTEE ON APPOINTMENTS

The Committee on Appointments shall consist of the County Board Chair, 1% Vlce Chair, and 2™
Vice Chair. The b shall appoint all members of Committees, subject to
confirmation of the County Board. These initial appointments shall occur within 10 working days of

the Organizational Meeting held in April of even numbered years. The County Clerk shall be
responsible for maintaining committee listings.

RULE TWELVE: DUTIES OF THE EOUNTEBORRE cHAIR

The COURBMBOSIGMGNEN shall perform all duties under §59.12, Wisconsin Stats., as may be
amended from time to time. The Chair preserves the order of the County Board, and shall decide
all the questions of order, subject to an appeal of the County Board.

A. The Chair may excuse the attendance of members and the same shall be entered into the
minutes of the County Board.

B. The Chair shall preserve and may speak on points of order in preference to other Supervisors
and shall be required to vote on all questions and matters pertaining to the County Board,
except questions on appeal from his decisions, and his vote shall be recorded with the rest.

C. The ChairJlBIBl may administer oaths to persons required to be sworn concerning any matter
submitted to the board or a committee of the board or connected with their powers or duties.

D. The Chair shall be an ex-officio member of all Committees, and may vote only in the absence
of @ member of the Committee

E. The Chair shall ensure the County Board and mdnwdual Supervisors act consistently with the
County Board's Rules and Policies.
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F. The Chair shall preside at County Board meetings in an efficient and effective manner and shall

set the general tone for each meeting through positive leadership.

G. Deliberation will be fair, open, and thorough, but also efficient, timely, orderly, and to the

point.

H. The Chair shall ensure the other Supervisors are informed of current and pending County Board

issues and processes.

I. The Chair, or designee, shall represent the County at all ceremonial events or functions, when
requested, and shall represent the County upon request of groups or organizations to present

Coun ositions or programs.
T, b

RULE THIRTEEN: DUTIES OF THE 157 VICE CHAIR AND 2"P VICE CHAIR

A. The 1% Vice Chair shall assume the duties of the Chair in the event of the Chair's absence.

B. The 1%t Vice Chair shall assume the duties of the Chair in the event of a permanent absence
due to disability, incapacity, death, resignation or removal. The 2" Vice Chair shall be moved
to 1 Vice Chair position and an election, as provided in Rule Ten, shall be held to elect a new

2™ Viice Chair for the remainder of the term.

C. In the event the Chair and the 1% Vice Chair are absent for the above-mentioned reasons, the

2" Viice Chair shall assume the Chair’s duties and responsibilities.

RULE.FIFTEEN: ABSENCE OF THE CHAIR, 157 VICE CHAIR, AND 2"° VICE CHAIR
In the absence of the Chair and the Vice Chairs, the County Clerk shall call the County Board to

order, and the County Board shall then elect, as provided in Rule Ten, one (1) of the members as
temporary Chair.
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RULE SIXTEEN: COUNTY BOARD VACANCY

In the event of a vacancy on the County Board, the County Chairperson shall appoint a person
who is a qualified elector and resident of that supervisory district to fill the vacancy for the
unexpired portion of the term, pursuant §59.12, Wisconsin Statutes. If the County Board
disapproves the appointment, any member of the County Board, at the same meeting, may offer
nominations to fill the vacancy subject to the approval of the County Board. Any person appointed

to the County Board under this paragraph shall take Office upon being approved by the County
Board and sworn in by the Chair or the County Clerk.

RULE SEVENTEEN: TIME AND PLACE OF MEETINGS

The County Board shall meet on the following dates:

A. The third (3') Tuesday in April in the even numbered years shall be the Organizational
Meeting.

B. The Annual Meeting shall be held on the Tuesday after the second Monday of November in
each year, unless such meeting is adjourned in accordance with § 59.11(1), Wisconsin
Statutes.

C. The third (3") Tuesday in each month unless otherwise designated by a majority vote of the
Board.

All meetings shall begin at 9:30 a.m. or 6:00 p.m., unless a different hour is specified by a

majority vote of the County Board. The place of the meetings shall be in the County Board Room

of the Courthouse in the Village of Friendship, Wisconsin, or at another location as designated by a
majority vote of the County Board.

RULE EIGHTEEN: SPECIAL MEETING

A. The County Board may cancel, postpone or set Special Meetings, except those expressly
required by law, upon the written request of a majority of the Supervisors. The request must
specify the time and date of the meeting, and must be delivered to the County Clerk at least 48
hours before the meeting. The request shall also list the reason(s) for canceling, postponing,
or the purpose of the Special Meeting. The County Clerk shall notify each Supervisor by mail,
fax, email, or telephone of the date and time of the meeting.

B. In the case of an emergency, the Chair, 1% Vice Chair, or 2" Vice Chair may call a Special
Meeting. The calling of the meeting must be in writing, specify the date, time and place and
be delivered to the County Clerk at least 24 hours before the meeting. The County Clerk shall

prepare an agenda and notify each Supervisor by mail, fax, e-mail, or telephone of the date
and time of the meeting.
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RULE TWENTY: ATTENDANCE

A. Attendance at all County Board meetings by Supervisors is mandatory pursuant §59.11(4)
Wisconsin Statutes. Absences may be excused solely by the County Board Chair, but advance
notification to the County Clerk is acceptable subject to the Chair's approval.

B. The above attendance rules also apply to Committees, with the exception that only the
Committee Chair shall be contacted and approve any absences.

Unexcused Absences _

A. An unexcused absence from any County Board meeting by a Supervisor, depending upon the
circumstances, shall subject such Supervisor to suspension or expulsion from the County Board
upon two-thirds (*/3) vote of the members present.

B. A Supervisor that has three (3) consecutive unexcused absénces from a Committee shall be
reported to the County Board Chair for appropriate County Board action. The County Board
action may include reprimand or suspension from the County Board or Committee. This action
must be approved by two-thirds (*/3) vote of the members present.

@ir a Supervisor is excused from.a Committee meeting, at the discretion of

the Committee Chair
thei may designate another Supervisor to replace the excused Superviso_

RULE TWENTY ONE: QUORUM
A majority of Supervisors or Committee members shall constitute a quorum.

RULE TWENTY TWO: OPEN MEETINGS

The public is entitled to the fullest and most complete information regarding the affairs of County

Government as is compatible with the conduct of County affairs and the transaction of County

business. The Wisconsin Statutes EHNEIMB8 complied with by all members, at all meetings. The

County Board and its Committees shall meet with open doors pursuant §59.11(4), Wisconsin

Statutes, and timely notification of all public meetings, date, time, place, and subject matter shall

be given, including the topics for any contemplated closed session, as provided by Wisconsin

Statutes. : ' -

A. Aftendance at Closed Session Meetings. Supervisors shall be allowed attendance at
closed session meetings. A legally constituted Committee of the County may lawfully vote to
exclude any Supervisor not a member of that Committee from a lawfully closed session
pursuant to §19.89 Wisconsin Statutes.

B. Confidentiality of Closed Sessions. Supervisors and other persons attending a closed
session of the County Board or Committee of the County Board shall -maintain the
confidentiality of the proceedings during that closed session, and shall not disclose the events
of the closed session to any person not admitted to the closed session without approval of the
County Board or Committee that held the session. All County Board Supervisors and members

Page 8 of 28



P15
of Committees shall comply with Open Meetings Law pursuant to Sub Chapter V §19.81 et seq.

Wisconsin Statutes.

Agendas. Agendas of all meetings shall be noticed at least 24 hours in advance of the
meeting with the County Clerk’s office and any news media and those who request agendas.
In an emergency, a meeting may be called without 24 hours notice, but emergency meetings
do require at least two (2) hours notice of the meeting and shall be reviewed and advised by
the Corporation Counsel prior to the meeting being called to order.

Minutes. Minutes of all County Board meetings shall be signed by the County Clerk and shall
be provided to the Supervisors with the next month’s County Board packet. Minutes of all
Committee meetings shall be signed by the recorder of the minutes and filed with the County
Clerk’s Office within 10 working days of the meeting and shall include all attachments

presented at the meeting or with the agenda. All minutes shall make note that the minutes
have not been approved by the governing body.

RULE TWENTY THREE: REIMBURSEMENT FOR SERVICES
No per diem shall be reimbursed to a Supervisor except as provided by this Rule. Per diem
payments shall be allowed for actual attendance by a Supervisor at any of the following:

A.
B.

H.

L

A meeting of the County Board

A meeting of any County Board standing or Ad Hoc Committee of which the Supervisor is a
member, or which the Supervisor was directed by the County Board or the Board Chair to
attend

A meeting of any other group or organization to which the Supervisor has been appointed with
the consent and approval of the Board

A public hearing if the County Board or a Committee has approved that Supervisor’s
attendance, in advance, as reflected in the mlnutes of such body

A seminar or conference § ‘ )

Travel days prior to the start of or after the end of a conference or an event, providing the
event is over 60 miles from the County Seat and the meeting starts before 8:30 a.m. or ends
after 3:00 p.m

No per diem compensation or travel expenses shall be allowed for meetings, seminars,
conferences, or other events outside of the State of Wisconsin unless specifically approved by a
majority vote of the County Board _

A Supervisor is not entitled to a per diem for attending a meeting if the meeting is not held or
if no business is transacted at that meeting, however mileage may be reimbursed

No per diem payments shall be allowed for attendance at Town Board meetings

The per diem rate for attendance at County Board meetings is $45.00 per diem rate for
attendance at all other meetings and events is $35.00.

No more than one (1) per diem payment shall be allowed to a Supervisor for any one (1) day
except as follows:

A.

If the Supervisor attends different meetings on the same day, and there is a gap of one and
one-half hours (1%2) or longer between adjournment of one (1) meeting and the

commencement of the other meeting, then per diem payments may be allowed for each
meeting that day.

Page 9 of 28



21
122
123
124
125
326
527
328
329
330
331
332
333
334
335
336
337
338
339
340
341
342
343
344
345
346
347
348
349
350
351
362
353
354
355
356
357
358
359
360
361
362
363
364
365
366
367
368
369

P16 :
B. If a meeting lasts five (5) hours or more on the same day, an additional per diem payment of
fifteen dollars ($15.00) in addition to the rate specified shall be paid.

C. A Supervisor who attends a second or subsequent meeting on the same day and there is a gap
less than one and one-half (112) hours between adjournment of one (1) meeting and the
commencement of the other meeting, then an additional per diem payment of fifteen dollars
($15.00) for that second (2) or subsequent meeting shall be paid.

Mileage, Meals, and Lodging

All mileage shall be reimbursed at the rate set by the Internal Revenue Service. The County Board
member’s shall be paid mileage for all County Board meetings. County Board member’s shall only
be paid mileage if they actually drive to all other Committee meetings. The County Board shall be

paid for mileage, meals, and lodging as provided in the Administrative Policy Documents and/or
Employee Manual.

Expense Vouchers

Expense vouchers shall be submitted to the County Clerk’s Office no later than the Friday before
the County Board meeting. All members of Committees or other sub-units of County Government
who have claims shall submit them within 30 days of the date incurred. Six (6) Supervisors shall

review all County Board claims at the regular County Board meeting. The six (6) Supervisors shall
rotate on a three (3) month cycle.

County Board Chair

The County Board Chair shall be monetarily compensated an extra $200.00 per month in addition
to his or her regular Committee per diem.

RULE TWENTY FOUR: COUNTY BOARD & COMMITTEE AGENDAS AND MINUTES

A. County Board Agenda. All [IEHIEIIREERE Resolutions and Ordinances shall be in printed
hard copy delivered to the County Clerk by 9:00 a.m. seven (7) days prior to the County Board

meeting. (i.e. Tues) The County Clerk shall, at least four (4) days before the County Board

' | present to each supervisor, written minutes of the previous meeting,

O eI RCESMRIBHEI an itemized agenda of the matters to be considered by

the County Board. The Chair, in conjunction with the County Clerk, shall prepare the agenda.

County Board Supervisors may place items on the agenda seven days (7) prior to the County

Board Meeting by contacting the County Board Chair and/or County Clerk. Copies of all

Resolutions and Ordinances shall be submitted to the Supervisors along with the agenda and

written minutes of the previous meeting. At the beginning of the meeting, the County Board

shall approve the minutes of the previous meeting. The order of business for all regular

County Board meetings may be as follows:

Call to Order by the Chair

Was the meeting properly noticed

Moment of Silence

Pledge of Allegiance

Roll Call

Approve Agenda

Approval of Minutes

Public Participation

Announcement of Meetings, Report of Supervisors Claims read by the County Clerk, and

appoint six (6) Supervisors to approve claims

Correspondence

adinant

©ONPU D WM

l—l.
=
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Unfinished Business (includes reconsideration of previous month action - see preceding

month agenda.)

Reports and Presentations

a. Administrative Coordinator/Director of Finance

b. Department

¢. Miscellaneous

Review Committee Minutes

Resolutions

Ordinances

Denials

Petitions

Approve Claims

Per Diem and Mileage for this Meeting read by the County Clerk
Motion for County Clerk to correct errors

Set next meeting date '

Closed Session, pursuant to Chapter 19, Wisconsin Statutes

24, Adjournment

B. Committee Agenda. The BUBIBIGAI Committee Chair shall approvefilialEcIcHComImtees

meeting agendas before it is sent to the Committee members.
identi

indersanding

action on the issue. The following format shall be followed:

Date

Time:
Place:
Agenda:

54180 sl e o e e

10.
11
12,
13.

Call to Order by the Chair

Was the meeting properly noticed

Roll Call

Approve the agenda

Approve minutes (list date(s) of meeting(s))
Public Participation

Correspondence

List items for action or discussion

Report of Departments (List items for action)
Report of Committee Members (List items for action)
Set next meeting date

Closed Session, pursuant to Chapter 19, Wisconsin Statute.
Adjournment

Items to be discussed shall
the topic with enough specificity 8] the members of the Committee and the public§
If the item is not clearly identified, the Committee shall not discuss or take

Any person wishing to attend, who, because of a disability, requires special accommodation,

should contact the name of Department and phone number where they may call at least 24 hours
before the scheduled meeting time so appropriate arrangements can be made.

This is a public meeting. As such, all members or a majority of the members of the County Board

may be in attendance. While a majority of the County Board members or the majority of any

given County Board Committee may be present, only the above Committee will take official action
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119  based on the above agenda. | ' N is limited to agenda items with a 3 minute
120

121 :

122 C. Agendas for a Joint Committee Meeting. The Chairs of the Committees that have

123 requested a joint meeting shall agree to the agenda items relating to_the Joint Committee |
na Meeting and relay that information to the appropriate Department Head- Fach Committee

125 involved in a Joint Committee Meeting shall be responsible for preparing their agenda for joint |
126 meeting. The Chairs of the Committees involved in a joint meeting shall determine who shall |
127 chair the meeting. The members of all Committees involved in a Joint Committee meeting may :
128 make motions and vote on all agenda items as a whole.

129

130 D. Public Participation. 1ports : B address the |
131 County Board and [lill Committecf@il meetings G shall

132 sign their name, address, and |REIGEEE the 1a ' i ing. The

133 h name will be called when it is their tu

134 (State clearly and concisely the issue. Bomments to a maximum of THREE

135 MINUTES, unless additional time is approved by the Chair. (If you have written material, |
136 please provide copies. It is not necessary to read an entire document.)) \
137

138 The public participation portion, discussion at the meeting is limited to members of the County

139 Board. Department heads— shall be recognized bylll County Board Member before |
140  speaking.

141

142 E. County Board Minutes. FEach Supervisor shall read the minutes of the previous Board
143 meeting before the County Board meeting. Any appropriate corrections or alterations of such
144 minutes will be made at the succeeding County Board. The minutes of the County Board
145 meetings will be printed in the County Board Proceedings Book.

146

147 The County Clerk shall keep correct minutes of the proceedings of the County Board. In all cases
148 where an order, mation, or resolution shall be entered on the minutes of the Board, the name of
149  the Supervisor moving the same, the name of the Supervisor seconding, and the results of the
150  vote shall be entered on the minutes. At the end of the minutes it shall read: THESE MINUTES
151 HAVE NOT BEEN APPROVED BY THE COUNTY BOARD.

152

153 F. Committee Meeting Minutes. The recorder of the minutes for each Committee shall keep
154 correct minutes of all Committee meetings and shall provide copies to all Committee members.
155 Any time there is a motion, it shall be entered in the minutes of the Committee meeting,

156 including the name of the Supervisor moving the same and the name of the Supervisor

157 seconding the motion, and the results of the vote on the motion. The recorder is responsible
158 for submitting a hard copy of the meeting minutes with associated hand-outs/attachments to
159 the County Clerk within 10 working days after the meeting. At the end of the meeting, minutes
160 it shall read as follows: THESE MINUTES HAVE NOT BEEN APPROVED BY THE COMMITTEE.

161

162 Any appropriate corrections or alterations of such minutes will be made at the succeeding
163 Committee meeting. The official signed minutes shall be completed and a hard copy given to the
164  County Clerk’s Office within five (5) working days of the meeting and shall be made available to
165 the public as requested. At the end of the meeting minutes, it shall read as follows: THESE

166  MINUTES HAVE BEEN APPROVED BY THE COMMITTEE. (SEEMPRENERSnISeNia:

king Minutes))
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RULE TWENTY FIVE: COMMITTEES, BOARDS AND COMMISSIONS
After the initial appointment to the Committees

subject to confirmation by the
County Board. The County Board and Committee Duties and Structure shall be as follows:

County Board General Duties:

A. The County Board shall have all powers and duties granted by the Wisconsin State Statutes
5. The Coun v gl or 1 heilewe and| Ropiion G Bid Pcministrativa PoTEy
annually.

C. The County Board shall have final approval of the following items, including but not limited to:
County Budget

Collective Bargaining Agreements
Transfer of General Funds
Establish Committees, Boards and Commissions

Review proposed state and local legislation concerning County Government and make
recommendations

B b 12 NI S

E. Elect the County Highway Commissioner per Wisconsin Statutes

Standing Committees Organization:

A. In the event the Chair leaves the position of Chair during the term of office, the Vice Chair shall
assume the Chair position and an election shall be held to elect a Vice Chair for the remainder
of the term.

B. A majority of the members of any Committee shall constitute a quorum for the transaction of
business.

C. The Chair of each Committee shall report to the County Board of their Committee activities as
requested at County Board meetings.

General Duties:

A. At the first organizational meeting, the Committee shall elect a Chair, Vice Chair, and recorder
of the minutes.

-Review and recommend the annual budget for County Departments.

C. Review of Department financial reports for each of the County Departments within the
Committee’s oversight

D. Direct and guide Policy and accountability of the Departments within the Committee’s
oversight.

E. Approve items including but not limited to:
1. Departmental budget |MIERRENA
2. Departmental policies and procedures
3. Staffing levels and hours
4. Grant applications and acceptances
5. Establish Departmental fee schedules

6. Establish Departmental short and long range goals
F. Approve h intergovernmental agreements and contracts as necessary or as

otherwise authorized by law
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G.

BUBIBYEIEREIBRRE orth resolutions and ordinances for action by the County Board

ADMINISTRATIVE & FINANCE COMMITTEE

A,

B.

Membership. The Administrative & Finance Committee shall be comprised of (5) five Coun
Board Supervisors; one 1 of whlch would be a member of the Executlve Commlttee
al ) amimis [ .

Oversight. The Administrative & Finance Committee shall confer and have polic makin
responsibilities for the following Departments: County Clerk, County Treasurer, H
hDirector of Finance, and MIS,
Duties and Responsibilities. Shall have oversight of the County Budget and transfer of
funds per the County Budget and Accounting Polices and be consistent with §65.90 of the
Wisconsin State Statutes, as they may be amended from time to time.
Duties and responsibilities include, but are not: limited to the following:
1. Examine all claims against the County
2. Provides oversight for all routine County financial' matters including review and approval of:
o Audit reports
e Investments
o Insurance policies, bonding
« Contingency funds, and
« Recommends budget amendments to the County Board
3. Review on a monthly basis, the Treasurer’s report on County investment activities pursuant
§59.62, Wisconsin Statutes
4, Evaluate and make recommendations to the County Board on the issuance of new debt,
refinancing existing debt, and authorizing debt repayment
5. Approve the implementation of a five (5) year technology plan for the County
6. Review and update all computer and technological policies annually
7. Review and update budget and accounting policies annually
8

. Review and recommend benefits and compensation structure for all county personnel to the
Executive Committee

The purpose is to ﬂnd ways to reduce costs of hea|th dental, v15|on etc
insurances for both the county and the insured employees. Recommend plan design and
cost to the Finance Committee. Membership to include: two (2) County Board Members
that are appointed by the board and each department head or their designee.

2. Rural Industrial Development Commission. m

a. Membership. The Rural Industrial Development Commission shall consist of seven (7)
members that reflect the diversity of needs within the County. The Commission shall
consist of representatives from the following and shall be appointed by the County
Board Chair and approved by the County Board:

Adams Columbia Electric Cooperative

2. Adams County Board Supervisor

3. Adams County Banks

4, Local Business Community

—
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5. Towns
6. City of Adams
7. Village of Friendshi

Duties and Responsibilities. Duties and responsibilities include, but are not limited

to the following:

1. The Rural Industrial Development Commission shall elect annually a President, Vice-
President, Recorder of the minutes, and Treasurer.

2. Act pursuant to the Rural Industrial Development Commission, Inc. bylaws approved
by the County Board

3. Revolving Loan Fund.

a.

b.

Membership. The Revolving Loan Fund shall be comprised of the Board of Directors of
the Rural Industrial Development Commission.

Duties and Responsibilities. Duties and responsibilities include but are not limited to
the following:

1. Serve new and expanding businesses in Adams County

Provide gap financing

Encourage investment

Encourage creation of permanent, year round jobs

Encourage retention and expansion of existing businesses

Attract new business

Encourage development of modern industrial technology, and a safe, healthful work
environment in Adams County

NoUAwWN

4. Technology Steering Committee. [l
Committee.

-Membership. The Technology Steering Committee will include seven (.members.

The Committee members should be named as follows: Administrative
Coordinator/Director of Finance or representative ((Ad Hoc Member) anyone deemed
necessary by the committee, appointed by the committee serving limited term), the MIS
Department Information Systems Manager, a member of GIS, Health and Human
Services ((1) designated by the Oversight Committee), Public Safety & Judiciary ((1)

designated by the Oversight Committee), and [lf) Couni Board Member ias
desiinatediaFEointed by the County Board Chair).

Oversight: [dentify areas where the investment in technology will be of the most value
to the County, trends that may make technology more important to an area, and
mandates, rulings, and guidelines that may make changes to infrastructure necessary,
allowing balanced input into the overall future technology plans for Adams County
Government.

ETHICS BOARD

This policy recognizes the Ethics Board as set forth in Adams County Ethics Ordinance 22-
2011. The Ethics Board shall be governed by Adams County Ethics Ordinance 22-2011 and
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;13 any amendments or modifications or revisions thereto, as may be enacted by the County
14 Board.
315
516  EXECUTIVE COMMITTEE
517 A. Membership. The Executive Committee shall be comprised of five (5) County Board
518 Supervisors, which shall consist of:
519 1. County Board Chair

520 . 2. First (1% Vice Chair :
521 3. H appointed County Board Supervisors at large

22 5. Oversight. The Executive Committee shall confer and have policy-making responsibilities for

523 the following Departments: Corporation Counsel and Personnel Director.

524 6. Duties and Responsibilities. Duties and responsibilities include, but are not limited to the
525 following:

526 a. The Executive Commitiee vith the Oversight Committee will interview up tc
527 thre ~andidates to make the recommendatic | appointment to the position of
528 Department Head. The Executive Committee conjunction with Administrative anc
529 h shall recommend an appointee for the position of Administrative
530 Coordinator/Director of Finance. Introduce Policy Resolutions that are not the responsibility
531 of another committee.

532 b. Communication and liaison between all committees, municipalities and government units, to
533 work out problems of mutual concern.

534 ar policy violations and/or potential issues that me

535 d. Develop short and long range plans for the County.

536 e. Set parameters, goals, and give Policy directions to the Corporation Counsel and Personnel
337 Director on collective bargaining issues. Prior to any contract being submitted to
538 arbitration, the Corporation Counsel and Personnel Director shall meet with the Committee
539 and discuss the status of negotiations and receive further direction.

540 f. All proposed union contracts shall be submitted to the Committee and County Board for
541 final approval. ‘

542 g. Review the recommendation of the Administrative & Finance Committee regarding salaries,
543 benefits and compensation structure for all county personnel, and submit to the County
544 Board for final approval.

345

546 EXTENSION COMMITTEE
47 A. Membership. The Extension Committee shall be comprised of five (5) County Board
548 Supervisors . vill serve on the Land & Water Committee

549 B. Oversight. The Extension Committee shall confer and have policy making responsibilities for
550 the UW Extension [HEHEHMMGH.

551 C. Duties and Responsibilities. Duties and responsibilities include, but are not limited to the

552 following:
553

554 >. Assist in determining appropriate programs to be provided by the [EBMEM Extension
355 Department.

556 3. Act as the Agricultural and University Extension Committee pursuant to §59.56(3)(b),
557 Wisconsin Statutes.

558

559 HEALTH & HUMAN SERVICES BOARD

560 A. Membership. The Health & Human Services Board shall be comprised of nine (9) members,
561 which shall consist of: '
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1. Five (5) shall be County Board Supervisors, one (1) of which will be a member of the

Committee
2. Four (4) shall be individuals who are not elected officials or employees of the County.

These members shall be comprised of the following:

a. An individual who receives or has received human services, or shall be a family member
of such an individual, and who has demonstrated interest or competence in the field of
public or community health

b. A good faith effort shall be made to appoint a Physician

c. A good faith effort shall be made to appoint a Registered Nurse

d. No public or private provider of services shall be appointed to the Health & Human
Services Board

. Term. As required by §46.23(4)(c), Wisconsin Statutes, members shall serve for terms of three

(3) years, so arranged that as nearly as practicable, the terms of one-third (*/3) of the
members shall expire each year.

. Oversight. The Health & Human Services Board shall confer and have policy-making

responsibilities, except as provided by law, for the following Departments: Health & Human
Services and Veteran Services.

. Duties and Responsibilities. Created pursuant to §46.23(4)(a)l and §46.23(4)(b)(2),

Wisconsin Statutes, duties and responsibilities shall include but not be limited to the following:

1. Oversee the Department and assure enforcement of the Health and Human Services
Statutes, Rules, and Regulations

2. Act as the Human Services Board as required by §46.23(5) and 46.23(5m), Wisconsin
Statutes

3. Act as the County Board of Health as required by §251.04, Wisconsin Statutes

4. Act as the Aging Commission, advised by an Aging Advisory Committee, as required by
§46.82(4)(d), Wisconsin Statutes

5. Develop Policies and authorize direction and planning for the delivery of all human services;
Health & Human Services that meet the physical and mental health, social and economic
needs of individuals and families; review the coordinated plan and budget; set priorities on
program operations within the funding mechanisms provided by Federal, State, and County
Government

6. Assess the health status of the citizens and recommend Policies that will improve the health
status and assure that needed health services are provided

. Sub Committees, Boards, and Commissions. All subcommittees shall report to the Health

& Human Services Board. The Health & Human Services Board shall be responsible for
interaction, communication and recommendations to the County Board with respect to its
subcommittees, including: Aging Advisory Committee, Nutrition Advisory Committee, Long
Term Support Advisory Committee, and AODA & Crisis Advisory Committee. The Board shall
have interaction and communication with the Veteran Services Commission, Central Wisconsin
Community Action Counsel, and North Central Wisconsin Workforce Development Board.

1. Aging Advisory Committee.

a. Membership. The Aging Advisory Committee shall be comprised of seven (7)
members, and include at least 50% of older individuals. At least five (5) members will
be age 60 and over, and five (5) shall be citizen members. The remaining members
shall be the ﬁ Aging Director and Director of the Health &
Human Services Department. The membership should be representative of the varying
socio-economic composition of the older population in the County.
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Term. Citizen members shall serve three (3) year terms, so arranged that as nearly
practical, the terms of one-third (!/3) of the members shall expire each year. No
member may serve more than two (2) consecutive three (3) year terms.

Duties and Responsibilities. Duties and responsibilities include, but are not limited
to the following:

1. This is an advisory Committee, not a policy making Committee.

2. Act pursuant to the Wisconsin Elders Act of 1991, as the Commission on Aging

3. Meetings are held quarterly

2. Nutrition Advisory Committee.
T

Membership. The Nutrition Advisory Committee shall be comprised of twelve (12)

individuals which shall consist of the following:

1. Nine (9) nutrition program participants, with three (3) representing each meal site.

2. Others representing the public interest, consisting of:

(a) One (1) County Board Supervisor
IPRCIERREENC YRgasTthe Aging Director

(c) Director of the Health & Human Services Department

3. Meal site participants shall elect members to serve on the Committee.

Duties and Responsibilities. Duties and responsibilities include, but are not limited

to the following:

1. This is an Advisory Committee, not a policy making committee.

2. Meetings shall be held every two (2) months.

3. Meetings shall provide opportunity for the Committee to address participant
grievances and complaints.

3. Long Term Support Advisory Committee.
a. Membership. The Long Term Support Advisory Committee shall be comprised of at

least 13 members, which shall consist of the following:

1. PRGN County Board Supervisor

2. Five (5) individuals receiving long-term support services (or a relative or guardian of
such individuals) representing each of the groups eligible for Community Options
Program funding (frail elderly, physical disabilities, developmental disabilities, chronic
mental illness, and chemical dependence)

3. One (1) representative from each of the following:
(a) County Health Department
(b) Commission on Aging
(c) Health & Human Services Department
(d) Local nursing home
(e) Local home health agency
(f) Local medical center

Duties and Responsibilities. Duties and responsibilities include, but are not limited

to the following:

1. This is an Advisory Committee, not a policy making committee.

2. Meetings are held quarterly.

3. The Long Term Support Advisory Committee is responsible for approval and
oversight of the Community Options Plan (and annual updates).

4. Assuring coordination of services among local service providers and long-term
support programs

5. Evaluating service delivery

4. Veteran Service Commission.
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a. Membership. The Veterans Service Commission shall be comprised of at least ﬂ
residents of the County who are Veterans. Appointed by the County Board Chairperson
for staggered three (3) year terms. Pursuant to §45.81.

b. Duties and Responsibilities. Duties and responsibilities include, but are not limited
to the following:

1. This is an Advisory Commission, not a policy making commission.

2. Meet a minimum @i two (2) times per year

3. Provide aid to needy veterans, or to spouses, surviving spouses, minor and
dependent children of veterans, and the needy parents of veterans

HIGHWAY COMMITTEE

A. Membership. The Highway Committee shall be comprised of U Ccounty Board
Supervisors ﬁ The BHOME) same serve on the Solid Waste

Committee.

. Oversight. The Highway Committee shall confer and have policy making responsibilities for

the Highway Department.

. Duties and Responsibilities. Duties and responsibilities include, but are not limited to the

following:
1. Act as the Highway Commission pursuant to §83.015, Wisconsin Statutes.

. Sub Committees, Boards, and Commissions. The Highway Committee shall bhe

responsible for interaction, communication and recommendations to the County Board with
respect to the Traffic Safety Commission.
1. Traffic Safety Commission.
a. Membership. The Traffic Safety Commission shall be comprised of the following:
1. Highway Commissioner
2. Sheriff or Chief Deputy
3. County Highway Safety Coordinator
4, One (1) representative designated by the [EORIMIKCEIONNADDOIMNent from each of
the disciplines of education, medicine, and law
5. Three (3) representatives involved in municipal law enforcement agencies, highways,
and highway safety
b. Duties and Responsibilities. Include but are not limited to:
1. Meet at least quarterly to review traffic accident data from the County and other
traffic safety related matters, and carryout all other duties pursuant to §83.013
2. Upon review, the Commission shall make written recommendation for any corrective
action it deems appropriate to the Department of Transportation, County Board,
Public Works Committee or any other appropriate branch of local government.
Committee shall file a report on each meeting with the Department of Transportation
4. The Department of Transportation shall furnish each commission with traffic accident
data and uniform traffic citation data for the rural, federal, state and county
highways in the jurisdictions represented in each Commission, which shall identify
the accident rates and arrest rates on their highways, and shall also furnish a
suitable map for use in spotting accidents.

ot

HOUSING AUTHORITY
A. Membership. The Housing Authority shall be comprised of five (5) members appointed by

the County Board Chair pursuant §59.53(22)(b) and §66.1201(5)(a), Wisconsin Statutes, which
shall consist of:

a. Two (2) County Board Supervisors
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b. Three (3) citizen members

Duties and Responsibilities. The Housing Authority is created by §59.53(22), Wisconsin
Statutes, and the duties and responsibilities are pursuant to §66.1201 and §66.1211, Wisconsin
Statutes, and include, but are not limited to the following:

1. Prepare, carry out, acquire, leave and operate housing projects approved by the County

Board to provide for the construction, reconstruction, improvement, alteration or repair of
any, or part of, housing projects

2. Own, hold, clear and improve property
3. Lease or rent any dwellings, houses, accommodations, lands, buildings, structures or
facilities embraced in any housing project

4. Establish and revise the rents or charges for housing projects subject to the limitation of
§66.1201, Wisconsin Statutes

LAND & WATER CONSERVATION COMMITTEE
EliMembership: The Land & Water Conservation Committee shall be comprised of [N total

LIBRARY

members: Three (3) County Board Supervisors, two (2) of which shall serve on the Extension

Committee, and the same serve on the Planning & Zoning Committee, and two (2
citizen membersi one (1) of which shall be an FSA Representative d

Oversight. The Land & Water Conservation Committee shall confer and have policy making

responsibilities for the Land & Water Conservation

1. Act with the powers of Chapter 92, Wisconsin Statutes regarding soil and water
conservation and animal waste management

2. Act as the Land Conservation Committee pursuant to §92.07, Wisconsin Statutes and
maintain all ordinances passed and in accordance therewith

3. Supervision of operation and maintenance of County owned dams

shall have all the powers and duties consisten with Chapter 43 of the
Wisconsin Statutes as may be amended from time to time.

PARKS COMMITTEE

A.
B.

.

Membership. The Parks Committee shall be comprised of five (5) County Board Supervisors.

Oversight. The Parks Committee shall confer and have policy making responsibilities for the
Parks Departments.

Duties and Responsibilities. Duties and responsibilities include, but are not limited to the
following:
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. Subcommiittees, Boards, and Commissions. The Planning & Zonini Committee shall be

P27
1. General policy making responsibility for parks, trails, lake access areas, and recreation

property operated, maintained and developed by the County to provide adequate and safe
facilities for all users following the five (5) year recreational plan
2. Assist in determining appropriate programs to be provided by the Recreation Program

PLANNING & ZONING COMMITTEE
-Membership. The Planning & Zoning Committee shall be comprised of five (5) total members

three (3) County Board Supervisors, the [Ell one (1) shall serve on the (Land & Water
Conservation Committee two (2) of which shall serve on the Extension Committee, and two
2) citizen members.

. Oversight. The Planning & Zoning Committee shall confer and have policy making

responsibilities for the following Departments: Planning & Zoning and Register of Deeds.

. Duties and Responsibilities. Duties and responsibilities include, but are not limited to the

following:

1. Act as the Planning & Zoning Committee pursuant §59.69(2), Wisconsin Statutes, and
maintain all ordinances passed and in accordance therewith.

2. Recommend amendments of the County Comprehensive Plan to the County Board

3. Review and take action on any Land Information policies and approval of expenditures and
contracts needed, proposed by the Land Information Officer or Land Information Sub
Committee

responsible for interaction, communication and recommendations to
the Board of Adjustment, North Central Wisconsin Regional Planning Commission and Land

Information Subcommittee. ... _________

1. Board of Adjustment. Language modified to be incompliance with statutes.

a. Membership. F Adiustment shall be apg ,

it Statliles] The Board of Adjustment shall consist of no more

than five (5) members of which the members must live within a town in the Coun

with no two (2) members from the same town. B IS '

v Ard Coun all apoin two (2) alternates to the Board
pursuant §59.694(2)(bm). The terms shall be stag gered three year terms appointed b

the County Board Chairperson.

b. Duties and Responsibilities. Pursuant to §59.694, Wisconsin Statutes, duties and

responsibilities include, but are not limited to the following:

1. Hear and decide appeals where it is alleged there is error in any order, requirement,
decision or determination made by an Administrative Officer

2. Hear and decide special exceptions to the terms of a Zoning Ordinance upon which
the Board of Adjustment is required to pass

3. Authorize, upon appeal in specific cases, such variance from the terms of a Zoning
Ordinance, as will not be contrary to the public interest, where due to special
conditions, a literal enforcement will result in practical difficulty or are unnecessarily
burdensome, so that the spirit of the Zoning Ordinance shall be observed, public
safety and welfare secured, and substantial justice done
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2. Land Information Committee

a. Membership. The Adams County Land Information Committee will consist of the (Bl
B Coorty Soorct NSRS EASERSRRNORN J /cisiive
Coordinator/Director of Finance, GIS Technican, Land Information Officer, County
Register of Deeds, County Treasurer, County Clerk and a representative from each of
the following Departments: Solid Waste, MIS, Land and Water Conservation, Planning
and Zoning, Sheriff, Emergency Management, Highway Commission, Real Property Lister
and County Surveyor (in an advisory capacity only).

b. Oversight. The Land Information Committee shall confer and have policy development
responsibilities and oversight for the Land Information functions and duties.

c. Duties and Responsibilities. The Land Information Committee shall carry out all
duties and responsibilities in accordance with §59.72, Wisconsin Statutes.

PROPERTY COMMITTEE
A. Membership. The Property Committee shall be comprised of five (5) members of the County

Board for oversight of County owned property.

Blloversig

ht. The Property Committee shall confer and have policy making responsibilities .

& Duties and Respoibilities. ties and rensibi!ities include but are not limited to the

following:
1. To maintain and keep in repair all public buildings and personal property owned and

operated by Adams County, to allocate departmental space in all county buildings among all
departments, excluding buildings operated by the Solid Waste Department, the Highway
Department, the Parks, and the Dams to ensure and monitor the proper operation and
management of all county owned property, both real and personal.

. "To cause to be prepared b all department eds full a accrae records of all capital

expenditures ($5000.00 or greater) in each department no later than the 20" of January of
each year and to cause the same to be filed in the office of the Administrative Coordinator.
This committee shall see that the MIS Departments keep a perpetual inventory of the
county-owned computers and related equipment, hardware, electronic devices, and the
committee may make annual inspections of such property, including the county jail. Al
county surplus property shall be listed with the Property Committee. County surplus
materials will be sold at Practical Cents with 20% of sale to be retained by Practical Cents,
80% of all computer related sales to be returned to MIS department budget as revenue,
80% of all other property to be returned to the furniture carryover account. The committee
shall consider, review and recommend the acquisition, lease, rent or sale of any real or
personal county property for public uses or purposes, as required by law, to the County
Board for approval pursuant to §59.52(6) of the Wis. Stats.

. Appraise and advertise lands acquired by tax deed or by in-REM proceedings, pursuant

§75.14, Wisconsin Statutes. Recommends the sale or holding of any lands acquired by tax
deed or in- REM proceedings, requires approval of the County Board.

. Hold a public auction periodically to dispose of surplus equipment and goods not sold

through Practical Cents or any other county approved outlet.

. The County Clerk is authorized to execute and sign any and all legal documents relating to

sale and purchase of real or personal property.

. Propose and approve contracts, leases, fees, expenditures or other agreements as

necessary for the construction, improvement, equipment, maintenance, and operation of
the Airport.

Page 22 of 28



351
352
353
354
355
156
)57
358
359
360
361
162
163
)64
65
166
367
)68
169
370

71
372
373

374
375
376
377
378
379
380
381
182
383
384
385
186
287
)88
389
990
391
3192
993
394
395
396
397
398

D.

P29
8. Review reports presented by the Airport Manager

Sub Committees, Boards and Commissions. The Property Committee shall be responsible
for interaction, communication and recommendations to the County Board of Supervisors with
respect to the Airport Commission and Adams County Fair Board.

1. Airport Commission.

a. Membership. The Airport Commission shall be comprised of two (2) County Board
members from the Property Committee and three (3) members especially interested in
aeronautics appointed by the County Board Chair.

b. Duties and Responsibilities. Pursuant to §114.14, Wisconsin Statutes, duties and
responsibilities shall be as follows:

1. The Airport Commission shall have complete and exclusive control and management
over the airport as vested by the County.
2. The commission shall provide a report to the Property Committee quarterly.
2. Fair Board.

a. Membership. The County Board Chair shall appoint one (1) County Board Supervisor to
the Fair Board as a liaison member. _

b. Duties and Responsibilities. Attend Fair Board meetings as a non-voting member to
assist and ensure communication between the entities.

Bllsafety Committee. | in Advisory Committee, not a policy making Committee
EllMembership. One (1) County Board supervisor, the Building & Grounds Director or

SRR ond two (2) qualified individuals [l may or may not be County
employees. :

b. Oversight: To address safety issues and oversee the County’s workplace safety
program.

PUBLIC SAFETY & JUDICIARY COMMITTEE

A.

B.

Membership. The Public Safety & Judiciary Committee shall be comprised of five (5) County
Board Supervisors.

Oversight. Except as provided by law, the Public Safety & Judiciary Committee shall confer
and have policy making responsibilities for the following Departments and Operations: Child
Support, Clerk of Circuit Courts, District Attorney, Emergency Management,
Office of the Family Court Commissioner, Register in Probate, and Sheriff.

Duties and Responsibilities. Duties and responsibilities include, but are not limited to the
following:

1. Review and approve as necessary emergency management plans for the County, consistent
with the State Plan of Emergency Management, assist in the review and approval of
Municipal Emergency Management Plans, and integration of such plans with the County
plan.

Act as the Emergency Management Committee pursuant B 5166.03(4)(c), Wisconsin
Statutes.

Oversee activities of County Emergency Management Director per §166, Wisconsin Statutes.
Approve rules, regulations and policies specific to the Sheriff's Department.

Oversee the County Court and Court related processes.

Pursuant to §59.54(15), Wisconsin Statutes, Annual Inspection. At least annually each year
the Board of each County, or a Committee thereof, shall visit, inspect and examine each jail
maintained by the County, as to health, cleanliness and discipline, and the keeper of the jail
shall lay before the board or the committee a calendar setting forth the name, age and

N

o P e
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cause of committal of each prisoner. If it appears the Board or Committee that any
provisions of the law have been violated or neglected, the Board or the Committee shall
immediately give notice of the violation to the District Attorney of the County.

7. Shall conduct public hearings pursuant to §59.26 and any amendments, codifications or
renaming of said statute.

D. Sub Committees, Boards, and Commissions. The Public Safety & Judiciary Committee -
shall be responsible for interaction, communication and recommendations to the County Board
with respect to the Local Emergency Planning Commission.

1. Local Emergency Planning Commission.

a. Membership. Pursuant to §59.54(8), Wisconsin Statutes, the Local Emergency
Planning Commission is required to have members as specified in 42 USC 11001(c),
which shall have powers and duties under 42 USC 11000 to 11050 and under §166.20
and 166.21, Wisconsin Statutes. Superfund Amendments and Re-authorization Act
(SARA) Title 11T (Section 301(c)) requires that the Committee consist: of at least one (1)
representative from each of the following groups; :

Elected State and Local Officials

Law Enforcement

Fire

Emergency Management

Health Professionals

Environmental

Representatives of facilities subject to the Emergency Planning requirements and the

Media.

b. Duties and Responsibilities. Pursuant to 42 USC 11000 to 11050 and under §166.20
and §166.21, Wisconsin Statutes, duties and responsibilities include, but are not limited
to the following:

1. This is an Advisory Committee, not a policy making committee.

7. Consult and coordinate with the County Board, the County and local heads of
emergency management services, and the Public Safety & Judiciary Committee in the
execution of the Local Emergency Planning Commission’s duties.

N OO R W

SOLID WASTE COMMITTEE

A. Membership: The Solid Waste Commitiee shall be_com rised of four l) County Board
Supervisors and one (1) citizen member and the i) same serve on the Highway
Committee.

B. Oversight. The Solid Waste Committee shall confer and have policy making responsibilities
for the Solid Waste

C. Duties and Responsibilities. Duties and responsibilities include, but are not limited to the
following: _ —
1. General policy making responsibility for the operations of the Solid Waste Department

~2. Remain updated of changing legislation regarding waste disposal and recycling I ensure
County compliance

SPECIAL OR AD HOC COMMITTEES
ttees M@y be recommended by the

Elbuties and Responsibilities. Special or Ad Hoc Commi -.
Nt appioval By the CouniaBoard as the need arises, to carr
out a specific task by the CONRBABOAIE Chair ANGOINEEOIMMENCSERASH Dversight

ﬁ which duration shall automatically cease upon completion £ |, or at the

direction of the
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RULE TWENTY SIX: RESOLUTIONS AND ORDINANCES

A.

Resolutions and Ordinances sponsored by Committees or individual Supervisors shall be in
writing and hard copies with appropriate signatures and attachments filed with the County
Clerk by 9:00 a.m. seven (7) days prior to the next meeting of the County Board. (i.e. Tues
morning)

Unless otherwise directed by a majority vote of Supervisors present, oral reading of any
proposed Resolution or Ordinance shall be waived subsequent to reading of the Intent and
Synopsis, Be it Resolved, and Supervisors who signed the document, as long as all Supervisors
have received a written copy of such Resolution or Ordinance in advance of the reading.
Resolutions or Ordinances to be acted on by the County Board shall be sponsored by at least
one (1) Supervisor. When offered by a Committee, the Resolution or Ordinance: shall have
signatures of a majority of the Supervisors of that Committee. Al Resolutions shall be titled
and carry a preamble setting for the Intent and Synopsis, Fiscal Note, and sponsor(s). The
Administrative Coordinator/Director of Finance and Corporation Counsel shall review all
Resolutions and Ordinances prior to them being submitted to the County Clerk’s Office for the
Board Meeting.

Copies of late (should be exceptions and not the rule) Resolutions or Ordinances shall be
provided to all Supervisors and Department Heads, and shall be read by the County Clerk. The
County Board may consider them as long as the Resolution or Ordinance has been timely
noticed in accordance with the Open Meetings Law and upon approval of the County Board
Chair. The County Board may reconsider any action taken one (1) month previous as long as
the prior action taken was properly noticed on the agenda. The County Clerk shall keep on file
a copy of the agenda for public review. '

All Resolutions and Ordinances shall start with the number one (1) at the beginning of each
calendar year. For example: Resolution 1-201__ or Ordinance 1-201__.

RULE TWENTY SEVEN: NEW POSITIONS
New permanent County positions not included in the budget that require transfer of funds shall not
be created without approval of two-thirds (%/3) of the County Board member’s present.

RULE TWENTY EIGHT: FUNDING
A. General Fund. Any appropriation from the General Fund requires two-thirds (*/5) vote of the

B.

County Board membership. (14 votes)
Contingency Fund. Any appropriation from the Contingency Fund requires two-thirds /3)
vote of the County Board membership. (14 votes

To Transfer. A two-thirds (%/3) vote of the County Board membership is required to permit
B8 transfer of money from a line item within one (1) Department to a similar or different line
item within another Department, or to permit transfer of money from an existing line item
within a Department to line items unanticipated and not referred to in the annual budget.
Unless approved by the Administrative & Finance Committee and the aggregate totals of such
transfers in one (1) year does not exceed ten percent (10%) of the Department’s budget.

To Borrow. A two-thirds (%/3) vote of the County Board membership is required before the
County Board may borrow funds. (14 votes)
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E. Annual Budget. The County Board annual budget will not be valid unless it conforms with
§65.90, Wisconsin Statutes, and is approved by majority vote of the County Board. Any

amendments to the budget following the hearing shall require two-thirds (%/3) vote of the
County Board membership.

RULE TWENTY NINE: CLAIMS AGAINST THE COUNTY

A. All claims shall be brought against the county in compliance with §59.07 and §893.80
Wisconsin Statutes

B. The Corporation Counsel shall review claim(s) against the County in accordance with section
59.52 (12) (a) (b)
C. Pre-Claim notices

RULE THIRTY: RULES IN VIOLATION OF LAW

If any rule herein shall be determined to be in conflict with any state or federal law or ruled invalid
by any court of competent jurisdiction, the remainder of these rules shall not be affected.

RULE THIRTY ONE: The County Board and/or appropriate Standing Committee shall be
responsible for interaction, communication with respect to:

A. Central Wisconsin Community Action Council (CWCAC).
a. Membership. The County Board Chair shall appoint (1) one County Board Supervisor to
the CWCAC. The Council meets six (6) times a year in even months with the following

Counties involved: Adams, Juneau, Sauk, Columbia and Dodge.
B. Lake Districts.

a. Membership. The County Board Chair shall appoin.)f the County’s Land &

Water Conservation Committee as the County Board’s
b. Duties and Responsibilities. Duties and responsibilities are set forth in §33.29 and
§33.31, Wisconsin Statutes.
C. Golden Sands Committee.

a. Membership. The County Board Chair shall appoint one (1) County Board Supervisor that
shall be a member from the Land & Water Commitiee to the Golden Sands Committee.
That member must sit on the Water Quality Sub Committee.

b. Oversight. Manage natural and human resources in ways consistent with sound
conservation principles by working across county lines to address local concerns.

c. Duties and Responsibilities. Duties and responsibilities include, but are not limited to
the following:

1. To develop and implement a program of resource conservation and development for
Adams, Juneau, Marathon, Marquette, Monroe, Portage, Waupaca, Waushara, and
Wood counties in an effort to conserve, develop and utilize natural resources and
thereby improve general economic conditions.

9. To coordinate and assist in carrying out the local and regional development plans of
other organizations and agencies.

3. To create a general awareness on the part of all people of the urgency and need for
sustainable development, conservation and utilization of natural resources.

D. North Central Wisconsin Workforce Development Board (NCWWDB).

a. Membership. The County Board Chair shall appoint one (1) County Board Supervisor that
shall be a member from the Planning iDCOmmittee to the NCWWDB. The Board
meets quarterly and the Counties involved in this District include: Adams, Forest, Langlade,
Lincoln, Marathon, Oneida, Portage, Vilas, and Wood.
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E. North Central Wisconsin Regional Planning Commission (NCWRPC).
a. Membership. The County shall have three (3) appointments to the NCWRPC of which:
1. The County Board Chair shall appoint one (1) member to the NCWRPC, pursuant
§66.0309(3)(a) 1, Wisconsin Statutes.
2. Two (2) members from each participating County shall be appointed by the Governor.
At least (1) one appointee shall be a person, selected from a list of two (2) or more
persons nominated by the County Board, who has experience in local government in
elective or appointive offices or who is professionally engaged in advising local
governmental units in the fields of land-use planning, transportation, law, finance,
engineering or recreation and natural resources development. The Governor in making
appointments under this subdivision shall give due weight to the place of residence of
the appointees within the various Counties encompassed by the region, pursuant
§66.0309(3)(a) 2, Wisconsin Statutes.
F. SCLS BOARD
a. Membership. The position on the Board of Trustees for the South Central Library System
is a required position that somebody from the Library Board of Trustees needs to fill. The
SCLS Board governs the library system the position can vote. One nonvoting alternate
position can attend all the meetings but cannot vote.

APPENDIX ONE: DEFINITIONS.

Referred to Committees, Boards, and Commissions, unless otherwise specifically
noted.

Maioriﬁ: The mai'orii of the elected or appointed Supervisors present. [ATGIONNNONCHEZENS

Quorum: A majority of Supervisors or Committee members shall constitute a quorum.

PUBLIC PARTICIPATION:
1. The topic il be FElHOMRSEGERGE-
2. Identify yourself and if representing a group, identify the group.

3. Avoid speaking at length to a previously presented issue by briefly expressing their position on
that issue.

4. Plan group representation by appointing one or two members to present an issue

APPENDIX TWO: ACRONYMS:
ADRC: Aging Disability Resource Center
FSA: Farm Service Agency

SCLS: South Central Library System

APPENDIX THREE: TAKING MINUTES.

f ) SDOKE
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Ad Hoc County Board Rules Minutes

March 25, 2014, 1:30 a.m., Room A160

Meeting called to order by Chairman Gatterman at 1:30 p.m

The meeting was properly noticed. Roll call; Djumadi, Roekle, Edwards, Allen and Gatterman.
Also present Eggebrecht, Pisellini, Johnson, Segina and Stuchlak.

Motioned by Roekle/Edwards to approve agenda. Motioned carried by unanimous voice vote.

Motioned by Roekle/Allen to approve Feb 13" and Feb 17" minutes. Motion carried by unanimous
voice vote.

Discuss and/or act on Adams County Board Rules;

RULE ONE: COUNTY BOARD OF SUPERVISORS
The governing body shall be known as "Adams County Board of Supervisors" and shall from this

point forward be called the “County Board”. The County Board shall consist of twenty (20)
Supervisors representing twenty (20) Districts within Adams County.

RULE TWO: TERM OF OFFICE

The County Board shall serve a two (2) year term expiring on the third (3') Tuesday in April in the
even numbered years.

RULE THREE: HOME RULE

To give the County the largest measure of self government under the Administrative Home Rule
authority granted to Counties in §59.03(1), Wisconsin Statutes, this chapter shall be liberally

construed in favor of the rights, powers and privileges of the County to exercise any organizational
or administrative power.

RULE FOUR: PARLIAMENTARY PROCEDURE

A. Except as modified by these Rules and in all matters not specifically provided for, the Rules of
Parliamentary Procedure in the latest edition of Robert's Rules of Order shall govern the County
Board in all cases where applicable, improper use of a motion shall be immediately addressed
by the Corporation Counsel.

B. The Chair shall preserve order and shall decide questions of order, subject to an appeal to the
whole County Board, and shall vote on all questions taken by ayes and nays except an appeal
from their own decisions.

C. Every matter that comes before the County Board, may without motion, be referred to its
appropriate Committee by the Chair.

D. When a motion is made and seconded, it shall be stated by the Chair BHllBIBIR before debate.
If a motion contains several points, a Supervisor may require the motion to be divided.

E. On all questions, it shall be proper to call for a division for the “ayes” and “nays” if made before
the decision of the Chair. All Motions, Amendments, Resolutions or Ordinances shall be

entered in the minutes.

F. Whenever a Supervisor requests to speak in debate or deliver any remarks to the County
Board, BHGE shall address the Chair _ remarks to the question under debate.

G. In all cases, the Supervisor who first (1% addresses the Chair shall speak first (1%). When two
(2) Supervisors address the Chair at the same time, the Chair shall name the Supervisor who is
to speak first (1°).
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H. Any Supervisor called to order shall immediately cease debate, unless permitted to explain. The
. County Board, if appealed to, shall decide the case. If there is no appeal, the decision of the

Chair shall be submitted to.

. All questions shall be put in the order in which they were moved except privileged questions.

When a question is under debate, no motion shall be received except:

Todi e No Mariarit
Fo-lay on-thetable Yes Ne Majerity
For—the—previous | Yes Ne 2/3rds
question

Te—postpone—to—=a | Y¥es ¥es Majertty
certain-day

. ”

Committee

To-amend Yes Yesif-metionto-be Majority

amended-is-debatable

To—— postpone | ¥€s . ¥es Majority
i definitel

T i Yo T Matori

All other separate motions shall have precedence in B8 order in which they are named.

. Any Supervisor desirous of terminating debate may call the previous guestion when recognized

by the Chair. The Chair shall ask if there is any objection to closing the debate. If a
Supervisor objects to the call of the previous question, the Chair may call for a motion to end
the debate. If the motion has been seconded the Chair must immediately take a vote as to

whether to order the previous question. To close the debate requires a two-thirds (%/5) vote of
the County Board.

. A Motion to adjourn shall always be in order; a-Metion-to-tay-on—the-table shall-be-decided

witheut-debate: but this Rule shall not authorize any Supervisor to move an adjournment when
another Supervisor has the floor or when the Board is voting.

. Tt shall be in order for any Supervisor who voted on the prevailing side, or a Supervisor who

has been excused from the previous County Board meeting, to move for reconsideration of the
vote on any question on the same or next regular meeting of the County Board.

. The-Chair Any Supervisor may, without-suspension-of-theRules, call on any County employee

for remarks on matters pertaining to their Office or Department.

'RULE FIVE: ORGANIZATIONAL MEETING _
A. The first meeting of the newly Elected Board will be an Organizational Meeting. The meeting

will be held the third (3) Tuesday in April in even numbered years. The order of business for
this meeting will be as follows:

1. Call the meeting to Order by the County Clerk

2. County Clerk to indicate if the Meeting was properly announced
3. Administration of the Oath of Office

4. Roll Call
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Moment of Silence P37

Pledge of Allegiance

Approve the Agenda

Election of the County Board Chair (two (2) year term)
Election of 1** Vice-Chair (two (2) year term)

Election of 2™ Vice-Chair (two (2) year term)

. (o to regular business under Rule Twenty Four

© 0N !

1
1

o

RULE SIX: CALL OF THE ROLL

Anytime the County Board convenes or reconvenes, the County Clerk shall make a roll call of the
members.

RULE SEVEN: VOTING

All Supervisors present at any meeting of the County Board shall be required to vote unless
excused by the Chair or a majority vote of the County Board. Voting shall be done electronically,
unless the Chair calls to have a voice vote. Anytime the County Board or a Committee votes on

any matter, the Secretary, or Recording Secretary of the Committee shall record the members’
votes and enter it into the meeting minutes.

RULE EIGHT: RULES OF THE BOARD
The Rules of the Board are adopted in even number years at the Mareh April regular County Board

Meeting. Changes recommended by the Ad Hoc County Board Rules Committee will be reviewed
in March by the outgoing board and adopted by the incoming board in April.

RULE NINE: RULE CHANGE

A. The Rules may be suspended by a two-thirds (%/3) vote of the Supervisors present.

B. These Rules may be amended by Resolution at any Regular Session of the Board by a two-
thirds (%/s) vote of Supervisors present.

RULE TEN: ELECTION OF OFFICERS

The County Board shall, on the third (3") Tuesday of April, in the even numbered years, elect, by
secret ballot according to §19.88(1), Wisconsin Statutes, a Chair, 1% Vice Chair and 2™ Vice Chair,
to each serve a two (2) year term. The County Clerk shall conduct the election as follows until the
Chair is elected:

A. Nominations shall be accepted from the floor. After three (3) calls for “any other nominations”,
nominations shall be closed

B. Each nominee may speak for three (3) minutes.

C. Each position shall be voted on by separate secret ballot. ane

D. ballots are used until a majority vote of the members present elects such Officer

E. In the event a candidate does not obtain a majority vote the election shall continue until a
majority vote is obtained

RULE ELEVEN: COMMITTEE ON APPOINTMENTS

The Committee on Appointments shall consist of the County Board Chair, 1% Vice Chair, and 2™
Vice Chair. The _ shall appoint all members of Committees, subject to
confirmation of the County Board. These initial appointments shall occur within 10 working days of

the Organizational Meeting held in April of even numbered years. The County Clerk shall be
responsible for maintaining committee listings.
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RULE TWELVE: DUTIES OF THE EDNNTIESERE cHAIR
The SOMNE B8l shall perform all duties under §59.12, Wisconsin Stats., as may be
amended from time to time. The Chair preserves the order of the County Board, and shall decide
all the questions of order, subject to an appeal of the County Board.

A. The Chair shall ensure the County Board and individual Supervisors act consistently with the
County Board's Rules and Policies.

B. The Chair shall preside at County Board meetings in an efficient and effective manner and shall
set the general tone for each meeting through positive leadership.

C. Deliberation will be fair, open, and thorough, but also efficient, timely, orderly, and to the
point.

D. The Chair shall ensure the other Supervisors are informed of current and pending County Board
issues and processes.

E. The Chair may excuse the attendance of members and the same shall be entered into the
minutes of the County Board.

F. The Chair shall be an ex-officio member of all Committees, and may vote only in-the absence
of a member of the Committee

G. The Chair shall preserve and may speak on points of order in preference to other Supervisors
and shall be required to vote on all guestions and matters pertaining to the County Board,
except questions on appeal from his decisions, and his vote shall be recorded with the rest.

H. The Chai[- may administer oaths to persons required to be sworn concerning any matter
submitted to the board or a committee of the board or connected with their powers or duties.

1. The Chair, or designee, shall represent the County at all ceremonial events or functions, when
requested, and shall represent the County upon request of groups or organizations o present

Coun ositions or programs.
J.

RULE THIRTEEN: DUTIES OF THE 1°" VICE CHAIR AND 2"° VICE CHAIR

A. The 15'Vice Chair shall assume the duties of the Chair in the event of the Chair's absence.

B. The 1% Vice Chair shall assume the duties of the Chair in the event of a permanent absence
due to disability, incapacity, death, resignation or removal. The 2™ Vice Chair shall be moved
to 1% Vice Chair position and an election, as provided in Rule Ten, shall be held to elect a new
2" Vice Chair for the remainder of the term.

C. In the event the Chair and the 1% Vice Chair are absent for the above-mentioned reasons, the
2™ Vice Chair shall assume the Chair's duties and responsibilities.
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RULE FIFTEEN: ABSENCE OF THE CHAIR, 15T VICE CHAIR, AND 2"° VICE CHAIR
In the absence of the Chair and the Vice Chairs, the County Clerk shall call the County Board to

order, and the County Board shall then elect, as provided in Rule Ten, one (1) of the members as
temporary Chair.

RULE SIXTEEN: COUNTY BOARD VACANCY

In the event of a vacancy on the County Board, the County Chairperson shall appoint a person
who is a qualified elector and resident of that supervisory district to fill the vacancy for the
unexpired portion of the term, pursuant §59.12, Wisconsin Statutes. If the County Board
disapproves the appointment, any member of the County Board, at the same meeting, may offer
nominations to fill the vacancy subject to the approval of the County Board. Any person appointed

to the County Board under this paragraph shall take Office upon being approved by the County
Board and sworn in by the Chair or the County Clerk.

RULE SEVENTEEN: TIME AND PLACE OF MEETINGS

The County Board shall meet on the following dates: '

A. The third (3") Tuesday in April in the even numbered years shall be the Organizational
Meeting.

B. The Annual Meeting shall be held on the Tuesday after the second Monday of November in
each year, unless such meeting is adjourned in accordance with § 59.11(1), Wisconsin
Statutes.

C. The third (3") Tuesday in each month unless otherwise designated by a majority vote of the
Board.

All meetings shall begin at 9:30 a.m. or 6:00 p.m., unless a different hour is specified by a

majority vote of the County Board. The place of the meetings shall be in the County Board Room

of the Courthouse in the Village of Friendship, Wisconsin, or at another location as designated by a
majority vote of the County Board.

RULE EIGHTEEN: SPECIAL MEETING

A. The County Board may cancel, postpone or set Special Meetings, except those expressly
required by law, upon the written request of a majority of the Supervisors. The request must
specify the time and date of the meeting, and must be delivered to the County Clerk at least 48
hours before the meeting. The request shall also list the reason(s) for canceling, postponing,
or the purpose of the Special Meeting. The County Clerk shall notify each Supervisor by mail,
fax, email, or telephone of the date and time of the meeting.

B. In the case of an emergency, the Chair, 1%* Vice Chair, or 2" Vice Chair may call a Special
Meeting. The calling of the meeting must be in writing, specify the date, time and place and
be delivered to the County Clerk at least 24 hours before the meeting. The County Clerk shall

prepare an agenda and notify each Supervisor by mail, fax, e-mail, or telephone of the date
and time of the meeting.
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RULE TWENTY: ATTENDANCE

A. Attendance at all County Board meetings by Supervisors is mandatory pursuant §59.11(4)
Wisconsin Statutes. Absences may be excused solely by the County Board Chair, but advance
notification to the County Clerk is acceptable subject to the Chair’s approval. '

B. The above attendance rules also apply to Committees, with the exception that only the
Committee Chair shall be contacted and approve any absences.

Unexcused Absences

A. An unexcused absence from any County Board meeting by a Supervisor, depending upon the
circumstances, shall subject such Supervisor to suspension or expulsion from the County Board
upon two-thirds (*/3) vote of the members present.

B. A Supervisor that has three (3) consecutive unexcused absences from a Committee shall be
reported to the County Board Chair for appropriate County Board action. The County Board
action may include reprimand or suspension from the County Board or Committee. This action
must be approved by two-thirds (*/3) vote of the members present,

Blif a Supervisor is excused from a Committee meeting, at the discretion of the Committee Chair,
thei mar designate another Supervisor to replace the excused Superviso

RULE TWENTY ONE: QUORUM
A majority of Supervisors or Committee members shall constitute a quorum.
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RULE TWENTY TWO: OPEN MEETINGS b

The public is entitled to the fullest and most complete information regarding the affairs of County
Government as is compatible with the conduct of County affairs and the transaction of County
business. The Wisconsin Statutes ElEIIOE complied with by all members, at all meetings. The
County Board and its Committees shall meet with open doors pursuant §59.11(4), Wisconsin
Statutes, and timely notification of all public meetings, date, time, place, and subject matter shall
be given, including the topics for any contemplated closed session, as provided by Wisconsin
Statutes.

A. Attendance at Closed Session Meetings. Supervisors shall be allowed attendance at
closed session meetings. A legally constituted Committee of the County may lawfully vote to
exclude any Supervisor not a member of that Committee from a lawfully closed session
pursuant to §19.89 Wisconsin Statutes. ,

B. Confidentiality of Closed Sessions. Supervisors and other persons attending a closed
session of the County Board or Committee of the County Board shall maintain the
confidentiality of the proceedings during that closed session, and shall not disclose the events
of the closed session to any person not admitted to the closed session without approval of the
County Board or Committee that held the session. All County Board Supervisors and members
of Committees shall comply with Open Meetings Law pursuant to Sub Chapter V §19.81 et seq.
Wisconsin Statutes.

C. Agendas. Agendas of all meetings shall be noticed at least 24 hours in advance of the
meeting with the County Clerk’s office and any news media and those who request agendas.
In an emergency, a meeting may be called without 24 hours notice, but emergency meetings
do require at least two (2) hours notice of the meeting and shall be reviewed and advised by
the Corporation Counsel prior to the meeting being called to order.

D. Minutes. Minutes of all County Board meetings shall be signed by the County Clerk and shall
be provided to the Supervisors with the next month’s County Board packet. Minutes of all
Committee meetings shall be signed by the recorder of the minutes and filed with the County
Clerk’s Office within 10 working days of the meeting and shall include all attachments
presented at the meeting or with the agenda. All minutes shall make note that the minutes
have not been approved by the governing body.

RULE TWENTY THREE: REIMBURSEMENT FOR SERVICES
No per diem shall be reimbursed to a Supervisor except as provided by this Rule. Per diem
payments shall be allowed for actual attendance by a Supervisor at any of the following:

A. A meeting of the County Board

B. A meeting of any County Board standing or Ad Hoc Committee of which the Supervisor is a
member, or which the Supervisor was directed by the County Board, er the Board Chair, or -te
attend the Committee Chair to attend

C. A meeting of any other group or organization to which the Supervisor has been appointed with
the consent and approval of the Board

D. A public hearing if the County Board or a Committee has approved that Supervisor’s

attendance, in advance, as reflected in the minutes of such body
. A seminar or conference
Travel days prior to the start of or after the end of a conference or an event, providing the

event is over 60 miles from the County Seat and the meeting starts before 8:30 a.m. or ends
after 3:00 p.m
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G. No per diem compensation or travel expenses shall be allowed for meetings, seminars,
conferences, or other events outside of the State of Wisconsin unless specifically approved by a
majority vote of the County Board
H. A Supervisor is not entitled to a per diem for attending a meeting if the meeting is not held or
if no business is transacted at that meeting, however mileage may be reimbursed
I. No per diem payments shall be allowed for attendance at Town Board meetings

The per diem rate for attendance at County Board meetings is $45.00 per diem rate for
attendance at all other meetings and events is $35.00. Effective 2016 County Board meetings is :
$50.00 per diem rate for attendance at all other meetings and events is $40.00. ’

No more than one (1) per diem payment shall be allowed to a Supervisor for any one (1) day
except as follows: |

A. If the Supervisor attends different meetings on the same day, and there is a gap of one and
one-half hours (1'%) or longer between adjournment of one (1) meeting and the

commencement of the other meeting, then per diem payments may be allowed for each
meeting that day.

B. If a meeting lasts five (5) hours or more on the same day, an additional per dlem payment of |
fifteen dollars ($15.00) in addition to the rate specified shall be paid. '

C. A Supervisor who attends a second or subsequent meeting on the same day and there is a gap
less than one and one-half (11%) hours between adjournment of one (1) meeting and the
commencement of the other meeting, then an additional per diem payment of fifteen dollars
($15.00) for that second (2) or subsequent meeting shall be paid.

Mileage, Meals, and Lodging

All mileage shall be reimbursed at the rate set by the Internal Revenue Service. The County Board
member’s shall be paid mileage for all assigned County Board meetings. County Board member’s
shall only be paid mileage if they actually drive to al-ether Committee meetings. The County

Board shall be paid for mileage, meals, and lodging as provided in the Administrative Policy
Documents and/or Employee Manual.

Expense Vouchers

Fxpense vouchers shall be submitted to the County Clerk’s Office no later than the Friday before
the County Board meeting. All members of Committees or other sub-units of County Government
who have claims shall submit them within 30 days of the date incurred. Six (6) Supervisors shall

review all County Board claims at the regular County Board meetmg The six (6) Supervisors shall
rotate on a three (3) month cycle.

County Board Chair

The County Board Chair shall be monetarily compensated an extra $200.00 per month in addition
to his or her regular Committee per diem.

RULE TWENTY FOUR: COUNTY BOARD & COMMITTEE AGENDAS AND MINUTES
A. County Board Agenda. All [ESHISIRGIMEAIAS Resolutions and Ordinances shall be in printed |
hard copy delivered to the County Clerk by 9:00 a.m. seven (7) days prior to the County Board |
meeting. (i.e. Tues) The County Clerk shall, at least four (4) days before the County Board |
present to each supervisor, written minutes of the previous meeting,
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‘dinance | an itemized agenda of the matters to be COﬂSIdel’edPg\?
the County Board The Chalr in COﬂJUﬂCtIOﬂ with the County Clerk, shall prepare the agenda.
County Board Supervisors may place items on the agenda seven days (7) prior to the County
Board Meeting by contacting the County Board Chair and/or County Clerk. Copies of all
Resolutions and Ordinances shall be submitted to the Supervisors along with the agenda and
written minutes of the previous meeting. At the beginning of the meeting, the County Board
shall approve the minutes of the previous meeting. The order of business for all regular
County Board meetings may be as follows:
Call to Order by the Chair
Was the meeting properly noticed
Moment of Silence
Pledge of Allegiance
Roll Call
Approve Agenda
Approval of Minutes
Public Participation
Announcement of Meetings, Report of Supervisors Claims read by the County Clerk, and
appoint six (6) Supervisors to approve claims
10. Correspondence
11. Appointments
12, Unfinished Business (includes reconsideration of previous month action - see preceding
month agenda.)
13. Reports and Presentations
a.  Administrative Coordinator/Director of Finance
b. Department
€.  Miscellaneous
14. Review Committee Minutes
15. Resolutions
16. Ordinances
17. Denials
18. Petitions
19. Approve Claims
20. Per Diem and Mileage for this Meeting read by the County Clerk
21. Motion for County Clerk to correct errors
22. Set next meeting date

23. Closed Session, pursuant to Chapter 19, Wisconsin Statutes
24. Adjournment

5ey B T D L e (D9 (I

. Committee Agenda. The BUEISIBIY Committee Chair shall approve]fiiElZCINCICOMMIEe!s

meeting agendas before it is sent to the Committee members. Items to be discussed shall

identify the topic with enough specificity il the members of the Committee and the publicl
If the item is not clearly identified, the Committee shall not discuss or take

action on the issue. The following format shall be followed:
Date:

Time:
Place:
Agenda:
1. Call to Order by the Chair
2. Was the meeting properly noticed
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Roll Call

Approve the agenda

Approve minutes (list date(s) of meeting(s))

Public Participation

Correspondence

List items for action or discussion

Report of Departments (List:items for action)

10. Report of Committee Members (List items for action)
11. Set next meeting date

12. Closed Session, pursuant to Chapter 19, Wisconsin Statute.
13. Adjournment

© NS U AW

Any person wishing to attend, who, because of a disability, requires special accommodation,
should contact the name of Department and phone number where they may call at least 24 hours
before the scheduled meeting time so appropriate arrangements can be made.

This is a public meeting. As such, all members or a majority of the members of the County Board
may be in attendance. While a majority of the County Board members or the majority of any
given County Board Committee may be present, only the above Committee will take official action
based on the above agenda. Bl participation is limited to agenda items with @ inute

C. Agendas for a Joint Committee Meeting. The Chairs of the Committees that have
requested a joint meeting shall agree to the agenda items relating to _the Joint Committee
Meeting and relay that information to the appropriate Department Head- Each Committee
involved in a Joint Committee Meeting shall be responsible for preparing their agenda for joint
meeting. The Chairs of the Committees involved in a joint meeting shall determine who shall
chair the meeting. The members of all Committees involved in a Joint Committee meeting may
make motions and vote on all agenda items as a whole.

D. Public Participation. {SISHMPONES it individuals have a il address the
County Board and il Committeclil meetings @8 PUBLIC PARTICIPATION. :  shall

sign their name, address, and | the BEERCSNIEN on which he/she will be speaking.
The THNEIEE name will be called when it is their turn to siea

(State clearly and concisely the issue. Bomments to a maximum of THREE
MINUTES, unless additional time is approved by the Chair. (If you have written material,
please provide copies. It is not necessary to read an entire document.))

The public participation portion, discussion at the meeting is limited to members of the County

Board. Department heads— shall be recognized byl County Board Member before
speaking.

E. County Board Minutes. Fach Supervisor shall read the minutes of the previous Board
meeting before the County Board meeting. Any appropriate corrections or alterations of such
minutes will be made at the succeeding County Board. The minutes of the County Board
meetings will be printed in the County Board Proceedings Book.

The County Clerk shall keep correct minutes of the proceedings of the County Board. In all cases
where an order, motion, or resolution shall be entered on the minutes of the Board, the name of
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the Supervisor moving the same, the name of the Supervisor seconding, and the results of the
vote shall be entered on the minutes. At the end of the minutes it shall read: THESE MINUTES
HAVE NOT BEEN APPROVED BY THE COUNTY BOARD.

F. Committee Meeting Minutes. The recorder of the minutes for each Committee shall keep
correct minutes of all Committee meetings and shall provide copies to all Committee members.
Any time there is a motion, it shall be entered in the minutes of the Committee meeting,
including the name of the Supervisor moving the same and the name of the Supervisor
seconding the motion, and the results of the vote on the motion. The recorder is responsible
for submitting a hard copy of the meeting minutes with associated hand-outs/attachments to
the County Clerk within 10 working days after the meeting. At the end of the meeting, minutes
it shall read as follows: THESE MINUTES HAVE NOT BEEN APPROVED BY THE COMMITTEE.

Any appropriate corrections or alterations of such minutes will be made at the succeeding
Committee meeting. The official signed minutes shall be completed and a hard copy given to the
County Clerk’s Office within five (5) working days of the meeting and shall be made available to

the public as requested. At the end of the meeting minutes, it shall read as follows; THESE

MINUTES HAVE BEEN APPROVED BY THE COMMITTEE. _

RULE TWENTY FIVE: COMMITTEES, BOARDS AND COMMISSIONS
After the initial appointment to the Committees

! | - Ad He _ subjct to confirmation by the
County Board. The County Board and Committee Duties and Structure shall be as follows:

County Board General Duties:
A. The County Board shall have all powers and duties %ranted bi the Wisconsin State Statutes.

B. The CouniB-oard I resionsible for the [EVICIRGNG

annually.

C. The County Board shall have final approval of the following items, including but not limited to:
1. County Budget

2. Collective Bargaining Agreements

3. Transfer of General Funds

4. Establish Committees, Boards and Commissions

5. Review proposed state and local legislation concerning County Government and make

recommendations

E. Elect the County Highway Commissioner per Wisconsin Statutes

Standing Committees Organization:

A. In the event the Chair leaves the position of Chair during the term of office, the Vice Chair shall
assume the Chair position and an election shall be held to elect a Vice Chair for the remainder
of the term.

B. A majority of the members of any Committee shall constitute a quorum for the transaction of
business.

C. The Chair of each Committee shall report to the County Board of their Committee activities as
requested at County Board meetings.
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General Duties:

A.

At the first organizational meeting, the Committee shall elect a Chair, Vice Chair, and recorder
of the minutes.

BBReview and recommend the annual budget for County Departments.

8

D.

E:

F.

G.

Review of Department financial reports for each of the County Departments within the
Committee’s oversight

Direct and guide Policy and accountability of the Departments within the Committee’s
oversight.

Approve items including but not limited to:

1. Departmental budget [

. WIILLE vear plan of operation to iInclude goals o EXpectations
2. Departmental policies and procedures
3. Staffing levels and hours

4. Grant applications and acceptances
5. Establish Departmental fee schedules

6. Establish Departmental short and long range goals
Approve h intergovernmental agreements and contracts as necessary or as

otherwise authorized by law
forth resolutions and ordinances for action by the County Board

ADMINISTRATIVE & FINANCE COMMITTEE

duloe
A

:
Ay

:Membership. The Administrative & Finance Committee shall be comprised of (5) five County

Board Supervisors; one (1) of which would be a member of the Executive Committee and
Health and Human Services Committee;

Oversight. The Administrative & Finance Committee shall confer and have polic makin
responsibilities for the following Departments: County Clerk, County Treasurer, H
hDirector of Finance, and MIS.
Duties and Responsibilities. Shall have oversight of the County Budget and transfer of
funds per the County Budget and Accounting Polices and be consistent with §65.90 of the
Wisconsin State Statutes, as they may be amended from time to time.
Duties and responsibilities include, but are not limited to the following:
1. Examine all claims against the County
2. Provides oversight for all routine County financial matters including review and approval of:
o Audit reports
o Investments
« Insurance policies, bonding -
o Contingency funds, and
« Recommends budget amendments to the County Board

3. Review on a monthly basis, the Treasurer’s report on County investment activities pursuant
§59.62, Wisconsin Statutes

4, Fvaluate and make recommendations to the County Board on the issuance of new debt,
refinancing existing debt, and authorizing debt repayment

5. Approve the implementation of a five (5) year technology plan for the County

6. Review and update all computer and technological policies annually

7. Review and update budget and accounting policies annually

8. Review and recommend benefits and compensation structure for all county personnel to the

Executive Committee

vel of comr
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D. Sub Committees, Boards and Commlssmns

1. Health Insurance Committee.

The purpose is to find ways to reduce costs o health, dentl vision, etc

insurances for both the county and the insured employees. Recommend pian design and
cost to the Finance Committee. Membership to include: two (2) County Board Members
that are appointed by the board and each department head or their designee.

2. Rural Industrial Development Commission.

a. Membership. The Rural Industrial Development Commission shall consist of seven (7)
members that reflect the diversity of needs within the County. The Commission shall
consist of representatives from the following and shall be appointed by the County
Beard-Chair Committee on Appointments and approved by the County Board:

ek R g bl e P

Adams Columbia Electric Cooperative
Adams County Board Supervisor
Adams County Banks

Local Business Communlty

Towns

City of Adams

Village of Friendshi

b. Duties and Responsibilities. Duties and responsibilities include, but are not limited
to the following:

1.
2.

3. Revolving Loan Fund.

The Rural Industrial Development Commission shall elect annually a President, Vice-
President, Recorder of the minutes, and Treasurer.

Act pursuant to the Rural Industrial Development Commission, Inc. bylaws approved
by the County Board

a. Membership. The Revolvnng Loan Fund shaII be compr[sed of the Bard of Directors of
the Rural Industrial Development Commission.

b. Duties and Responsibilities. Duties and responsibilities include but are not limited to
the following:

L.

o B 1 5 00

Serve new and expanding businesses in Adams County
Provide gap financing

Encourage investment

Encourage creation of permanent, year round jobs
Encourage retention and expansion of existing businesses
Attract new business

Encourage development of modern industrial technology, and a safe, healthful work
environment in Adams County

4. Technology Steering Committee. | ail advisory Committee [ & policy making
Committee.

@lMembership. The Technology Steering Committee will include seven (@flmembers.
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The Committee members should be named as follows: Administrative
Coordinator/Director of Finance or representative ((Ad Hoc Member) anyone deemed
necessary by the committee, appointed by the committee serving limited term), the MIS
Department Information Systems Manager, a member of GIS, Health and Human
Services ((1) designated by the Oversight Committee), Public Safety & Judiciary ((1)
designated by the Oversight Committee), and I) County Board Member (as :
desiinated/aFﬁointed bi the W%air Committee on Appointments). [l

Blloversight: lldentify areas where the investment in technology will be of the most value
“to the County, trends that may make technology more important to an area, and

mandates, rulings, and guidelines that may make changes to infrastructure necessary,

allowing balanced input into the overall future technology plans for Adams County
Government.

ETHICS BOARD
This policy recognizes the Ethics Board as set forth in Adams County Ethics Ordinance 22-

2011. The Ethics Board shall be governed by Adams County Ethics Ordinance 22-2011 and
any amendments or modifications or revisions thereto, as may be enacted by the County
Board.
EXECUTIVE COMMITTEE
A. Membership. The Executive Committee shall be comprised of five (5) County Board
Supervisors, which shall consist of:
1. County Board Chair
2. First (1*) Vice Chair
3. H appointed County Board Supervisors at large
B. Oversight. The Executive Committee shall confer and have policy-making responsibilities for
the following Departments: Corporation Counsel and Personnel Bireeter.
C.

Duties and Responsibilities. Duties and responsibilities include, but are not limited to the
following:

1, The Executive Commlttee

- 25 to make the recommenda 'aointment to the osition of
Department Head. The Executive Committee onju Adm

_ shall recommend an appointee for the posmon of Aimiinistrative
Coordinator/Director of Finance. Introduce Policy Resolutions that are not the responsibility

- of another committee.

2. Communication and liaison between all committees, municipalities and government units, to
work out roblems of mutual concern.

Develop short and Iong range plans for the County

Set parameters, goals, and give Policy directions to the Corporation Counsel and Personnel
Director on collective bargaining issues. Prior to any contract being submitted to
arbitration, the Corporation Counsel and Personnel Director shall meet with the Committee
and discuss the status of negotiations and receive further direction.

6. All proposed union contracts shall be submitted to the Committee and County Board for

final approval.
7. Review the recommendation of the Administrative & Finance Committee regarding salaries,

benefits and compensation structure for all county personnel, and submit to the County
Board for final approval.

L.
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RECESS: Motioned by Djumadi/Allen to recess for 3 minutes at 2:39 p.m.. Motion carried by unanimous
voice vote.

RECONVENE: Called back to order by Chairman Gatterman at 2:42 p.m. All present.

EXTENSION COMMITTEE

A. Membership. The Extension Commlttee shall be comnsed of five (5) County Board
Supervisors [ ‘ tee

B. Oversight. The Extensmn Commlttee shall confer and have pollcy making responsibilities for
the UW Extension

C. Duties and Responsmlhtles Duties and responsibilities include, but are not limited to the

followmi;

2. Assist in determining appropriate programs to be provided by the [BSHEBI Extension
Department.

3. Act as the Agricultural and University Extension Committee pursuant to §59.56(3)(b),
Wisconsin Statutes.

HEALTH & HUMAN SERVICES BOARD
A. Membership. The Health & Human Services Board shall be comprised of nine (9) members,
which shall consist of?:
1. Five (5) shall be County Board Supervisors, one (1) of which will be a member of the
Committee
2. Four (4) shall be individuals who are not elected officials or employees of the County.
These members shall be comprised of the following:
a. An individual who receives or has received human services, or shall be a family member

of such an individual, and who has demonstrated interest or competence in the field of
public or community health

b. A good faith effort shall be made to appoint a Physician
c. A good faith effort shall be made to appoint a Registered Nurse
d. No public or private provider of services shall be appointed to the Health & Human
Services Board
B. Term. As required by §46.23(4)(c), Wisconsin Statutes, members shall serve for terms of three

(3) years, so arranged that as nearly as practicable, the terms of one-third (%/3) of the
members shall expire each year.

C. Oversight. The Health & Human Services Board shall confer and have policy-making
responsibilities, except as provided by law, for the following Departments: Health & Human
Services and Veteran Services.

D. Duties and Responsibilities. Created pursuant to §46.23(4)(@)l and §46.23(4)(b)(2),
Wisconsin Statutes, duties and responsibilities shall include but not be limited to the following:
1. Oversee the Department and assure enforcement of the Health and Human Services

Statutes, Rules, and Regulations

2. Act as the Human Services Board as required by §46.23(5) and 46.23(5m), Wisconsin
Statutes

3. Act as the County Board of Health as required by §251.04, Wisconsin Statutes

4. Act as the Aging Commission, advised by an Aging Advisory Committee, as required by
§46.82(4)(d), Wisconsin Statutes

5. Develop Policies and authorize direction and planning for the delivery of all human services;
Health & Human Services that meet the physical and mental health, social and economic
needs of individuals and families; review the coordinated plan and budget; set priorities on

Page 15 of 27



11
12
13
14
1.5
1.6
17
718
719
20
121
122
723
124
725
126
727
728
729
730
731
732
733
734
735
736
737
738
739
740
741
742
743
744
745
746
a7
748
149
750
751
152
753
154
755
756
157
758

759

P50

program operations within the funding mechanisms provided by Federal, State, and County
Government

6. Assess the health status of the citizens and recommend Policies that will improve the health
status and assure that needed health services are provided

E. Sub Committees, Boards, and Commissions. All subcommittees shall report to the Health

& Human Services Board. The Health & Human Services Board shall be responsible for
interaction, communication and recommendations to the County Board with respect to its
subcommittees, including: Aging Advisory Committee, Nutrition Advisory Committee, Long
Term Support Advisory Committee, and AODA & Crisis Advisory Committee. The Board shall
have interaction and communication with the Veteran Services Commission, Central Wisconsin
Community Action Counsel, and North Central Wisconsin Workforce Development Board.
1. Aging Advisory Committee.

a. Membership. The Aging Advisory Committee shall be comprised of seven (7)

members, and include at least 50% of older individuals. At least five (5) members will

‘be age 60 and over, and five (5) shall be citizen members. The remaining members

shall be the & SErVINURaS e Aging Director and Director of the Health &
Human Services Department The membershlp should be representative of the varying
socio~-economic composition of the older population in the County.

. Term. Citizen members shall serve three (3) year terms, so arranged that as nearly

practical, the terms of one-third (*/3) of the members shall expire each year. No
member may serve more than two (2) consecutive three (3) year terms.

. Duties and Responsibilities. Duties and responsibilities include, but are not limited

to the following:
1. This is an advisory Committee, not a policy making Committee.

2. Act pursuant to the Wisconsin Elders Act of 1991, as the Commission on Aging
3. Meetings are held quarterly

2. Nutrition Advisory Committee.
a. Membership. The Nutrition Advisory Committee shall be comprised of twelve (12)

individuals which shall consist of the following:
1. Nine (9) nutrition program participants, with three (3) representing each meal site.
2. Others representing the public interest, consisting of:

(@) One (1) County Board Supervisor
(WH Aging Director

(c) Director of the Health & Human Services Department
3. Meal site participants shall elect members to serve on the Committee.

b. Duties and Responsibilities. Duties and responsibilities include, but are not limited

to the following:
1. This is an Advisory Committee, not a policy making committee.
2. Meetings shall be held every two (2) months.

3. Meetings shall provide opportunity for the Committee to address participant
grievances and complaints.

3. Long Term Support Advisory Committee.
a. Membership. The Long Term Support Advisory Committee shall be comprised of at

least 123 members, which shall consist of the following:

1. [DHEM County Board Supervisor

2. Five (5) individuals receiving long-term support services (or a relative or guardian of
such individuals) representing each of the groups eligible for Community Options
Program funding (frail elderly, physical disabilities, developmental disabilities, chronic
mental illness, and chemical dependence)
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3. One (1) representative from each of the following:

(a) County Health Department

(b) Commission on Aging

(c) Health & Human Services Department

(d) Local nursing home

(e) Local home health agency

() Local medical center '

b. Duties and Responsibilities. Duties and responsibilities include, but are not limited

to the following:

1. This is an Advisory Committee, not a policy making committee.

2. Meetings are held quarterly.

3. The Long Term Support Advisory Committee is responsible for approval and
oversight of the Community Options Plan (and annual updates).

4. Assuring coordination of services among local service providers and long-term
support programs

5. Evaluating service delivery

4. Veteran Service Commission.

a. Membership. The Veterans Service Commission shall be comprised of at least [llGHE)
residents of the County who are Veterans. Appointed by the County Board Chairperson
for staggered three (3) year terms. Pursuant to §45.81.

b. Duties and Responsibilities. Duties and responsibilities include, but are not limited
to the following:

1. This is an Advisory Commission, not a policy making comm[ssmn

2. Meet a minimum @i two (2) times per year

3. Provide aid to needy veterans, or to spouses, surviving spouses, minor and
dependent children of veterans, and the needy parents of veterans

HIGHWAY COMMITTEE

A. Membership. The Highway Committee shall be comprised of Sl five (5) County Board
Supervisors * The d shall same-serve on the Solid Waste

Committee.

. Oversight. The Highway Committee shall confer and have policy making responsibilities for

the Highway Department.

. Duties and Responsibilities. Duties and responsibilities include, but are not limited to the

following:
1. Act as the Highway Commission pursuant to §83.015, Wisconsin Statutes.

. Sub Committees, Boards, and Commissions. The Highway Committee shall be

responsible for interaction, communication and recommendations to the County Board with
respect to the Traffic Safety Commission.

1. Traffic Safety Commission.
a. Membership. The Traffic Safety Commission shall be comprised of the following:
1. Highway Commissioner
2. Sheriff or Chief Deputy
3. County Highway Safety Coordinator
4. One (1) representative designated by the COIMILEESORMAPPOINEMERLS from each of
the disciplines of education, medicine, and law
5. Three (3) representatives involved in municipal law enforcement agencies, highways,
and highway safety
b. Duties and Responsibilities. Include but are not limited to:
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1. Meet at least quarterly to review traffic accident data from the County and other
traffic safety related matters, and carryout all other duties pursuant to §83.013

2. Upon review, the Commission shall make written recommendation for any corrective
action it deems appropriate to the Department of Transportation, County Board,
Public Works Committee or any other appropriate branch of local government.

3. Committee shall file a report on each meeting with the Department of Transportation

4. The Department of Transportation shall furnish each commission with traffic accident
data and uniform traffic citation data for the rural, federal, state and county
highways in the jurisdictions represented in each Commission, which shall identify
the accident rates and arrest rates on their highways, and shall also furnish a
suitable map for use in spotting accidents.

HOUSING AUTHORITY _

A. Membership. The Housing Authority shall be comprised of five (5) members appointed by
the County—Beard—Chair Committee on Appointments pursuant §59.53(22)(b) and
§66.1201(5)(@), Wisconsin Statutes, which shall consist of:

a. Two (2) County Board Supervisors

b. Three (3) citizen members

B. Duties and Responsibilities. The Housing Authority is created by §59.53(22), Wisconsin
Statutes, and the duties and responsibilities are pursuant to §66.1201 and §66.1211, Wisconsin
Statutes, and include, but are not limited to the following: '

1. Prepare, carry out, acquire, leave and operate housing projects approved by the County
Board to provide for the construction, reconstruction, improvement, alteration or repair of
any, or part of, housing projects

2. Own, hold, clear and improve property

3. Lease or rent any dwellings, houses, accommodations, lands, buildings, structures or
facilities embraced in any housing project _

4. Establish and revise the rents or charges for housing projects subject to the limitation of
§66.1201, Wisconsin Statutes

LAND & WATER CONSERVATION COMMITTEE
[MlMembership: The Land & Water Conservation Committee shall be comprised of [illesn

seven (7) total members: Fhree(3) Five (5) County Board Supervisors, two (2) of which shall
serve on the Extension Committee, and the two (2) same serve on the Planning &

Zoning Committee, and two iZi citizen membersi one ili of which shall be an FSA
Representative

B. Oversight. The Land & Water Conservation Committee shall confer and have policy making
responsibilities for the Land & Water Conservation .
1. Act with the powers of Chapter 92, Wisconsin Statutes, regarding seil and water
conservation and animal waste management
2. Act as the Land Conservation Committee pursuant to §92.07, Wisconsin Statutes and
maintain all ordinances passed and in accordance therewith
3. Supervision of operation and maintenance of County owned dams

LIBRA
A B

RY
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he Library shall have all the powers and duties consistent with Chapter 43 of the
WISCOﬂSIn Statutes as may be amended from t|me to time.

PARKS COMMITTEE

A. Membership. The Parks Committee shall be comprlsed of five (5) County Board Supervisors.
B. Oversight. The Parks Committee shall confer and have policy making responsibilities for the
Parks Departments.

C. Duties and Responsibilities. Duties and responsibilities include, but are not limited to the
following:

1. General policy making responsibility for parks, trails, lake access areas, and recreation
property operated, maintained and developed by the County to provide adequate and safe
facilities for all users following the five (5) year recreational plan

2. Assist in determining appropriate programs to be provided by the Recreation Program

PLANNING & ZONING COMMITTEE
ElMembership. The Planning & Zoning Committee shall be comprised of il seven (7)total
members five (5) County Board Supervisors, the i] two (2) shall serve on

the (Land & Water Conservation Committee two (2) of which shall serve on the Extension
Committee, and two (2) citizen members.

B. Oversight. The Planning & Zoning Committee shall confer and have policy making
responsibilities for the following Departments: Planning & Zoning and Register of Deeds.
C. Duties and Responsibilities. Duties and responsibilities include, but are not limited to the
following:
1. Act as the Planning & Zoning Committee pursuant §59.69(2), Wlsconsm Statutes, and
maintain all ordinances passed and in accordance therewith.
. Recommend amendments of the County Comprehensive Plan to the County Board
. Review and take action on any Land Information policies and approval of expenditures and
contracts needed, proposed by the Land Information Officer or Land Information Sub
Committee
D. Subcommittees, Boards, and Commissions. The Planning & Zoning Committee shall be
responsible for interaction, communication and recommendations h to
the Board of Adjustment, North Central Wisconsin Regional Planning Commission and Land

Information Subcommittee.
1. Board of Ad]ustment Lai " ‘ﬁjo‘dif' ed to bé in‘c'o‘r'ri
a. Membershl.

[CSIN\S)

The Board of AdJustment shaH con5|5t of no more

than five (5) members of which the members must live within a town in the Coun
with no two (2) members from the same town.

Page 19 of 27




106
307
108
309
310
NN
)12
113
314
315
)16
117
)18
319
320
21
322
323
324
325
126
327
)28
329
330
)31
332
)33
)34
335
336
337
138
339
340
341
342
343
44
345
346
47
248
349
350
351
352
353
354

P54

b. Duties and Responsibilities. Pursuant to §59.694, Wisconsin Statutes, duties and

(2) alternates to the Board pursuant §59.694(2)(bm). The terms shall be staggered
three year terms appointed by the County Board Chairperson.

‘responsibilities include, but are not limited to the following:

1. Hear and decide appeals where it is alleged there is error in any order, requirement,
decision or determination made by an Administrative Officer

2. Hear and decide special exceptions to the terms of a Zoning Ordinance upon which
the Board of Adjustment: is required to pass

3. Authorize, upon appeal in specific cases, such variance from the terms of a Zoning
Ordinance, as will not be contrary to the public interest, where due to special
conditions, a literal enforcement will result in practical difficulty or are unnecessarily
burdensome, so that the spirit of the Zoning Ordinance shall be observed, public
safety and welfare secured, and substantial justice done

2. Land Information Committee
a. Membership. The Adams County Land Information Committee will consist of the Bnd

@ Ccounty Board o will serve as Aeting Che Administrative
Coordinator/Director of Finance, GIS Technican, Land Information Officer, County
Register of Deeds, County Treasurer, County Clerk and a representative from each of
the following Departments: Solid Waste, MIS, Land and Water Conservation, Planning
and Zoning, Sheriff, Emergency Management, Highway Commission, Real Property Lister
and County Surveyor (in an advisory capacity only).

. Oversight. The Land Information Committee shall confer and have policy development

responsibilities and oversight for the Land Information functions and duties.

. Duties and Responsibilities. The Land Information Committee shall carry out all

duties and responsibilities in accordance with §59.72, Wisconsin Statutes.

PROPERTY COMMITTEE
A. Membership. The Property Committee shall be comprised of five (5) members of the County

C. Duties and Responsibilities.

following:

1. To maintain and keep in repair all public buildings and personal property owned and
operated by Adams County, to allocate departmental space in all county buildings among all
departments, excluding buildings operated by the Solid Waste Department, the Highway

Department, the Parks, and the Dams to ensure and monitor the proper operation and
management of all county owned

Board for oversight of County owned property.
Oversi

ht. The Prope

ounds Director/Maintenance Department

Duties and esnsiblities include but are not limited to the

Committee shall confer and have policy making responsibilities ol

ty, both real and personal.

. To cause to be prepared by all department heads full and accurate records of all capital
expenditures ($5000.00 or greater) in each department no later than the 20" of January of
each year and to cause the same to be filed in the office of the Administrafive Coordinator.

This committee shall see that the MIS Departments keep a perpetual inventory of the

county-owned computers and related equipment, hardware, electronic devices, and the

committee may make annual inspections of such property, including the county jail. All
county surplus property shall be listed with the Property Committee. County surplus
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materials will be sold at Practical Cents with 20% of sale to be retained by Practical Cents,
80% of all computer related sales to be returned to MIS department budget as revenue,
80% of all other property to be returned to the furniture carryover account. The committee
shall consider, review and recommend the acquisition, lease, rent or sale of any real or
personal county property for public uses or purposes, as required by law, to the County
Board for approval pursuant to §59.52(6) of the Wis. Stats.

4. Appraise and advertise lands acquired by tax deed or by in-REM proceedings, pursuant
§75.14, Wisconsin Statutes. Recommends the sale or holding of any lands acquired by tax
deed or in- REM proceedings, requires approval of the County Board.

5. Hold a public auction periodically to dispose of surplus equipment and goods not sold
through Practical Cents or any other county approved outlet.

6. The County Clerk is authorized to execute and sign any and all legal documents relating to
sale and purchase of real or -personal property.

7. Propose and approve contracts, leases, fees, expenditures or other agreements as

necessary for the construction, improvement, equipment, maintenance, and operation of
the Airport.

8. Review reports presented by the Airport Manager

. Sub Committees, Boards and Commissions. The Property Committee shall be responsible

for interaction, communication and recommendations to the County Board of Supervisors with

. respect to the Airport Commission,—ane¢ Adams County Fair Board and Workplace Safety

Committee.

1. Airport Commission.
a. Membership. The Airport Commission shall be comprised of two (2) County Board
members from the Property Committee and three (3) members especially interested in
aeronautics appointed by the €etnty-Board-Chair Committee on Appointments.

b. Duties and Responsibilities. Pursuant to §114.14, Wisconsin Statutes, duties and
responsibilities shall be as follows:

1. The Airport Commission shall have complete and exclusive control and management
over the airport as vested by the County.
2. The commission shall provide a report to the Property Committee quarterly.
2. Fair Board.
a. Membership. The County-Beard-Chair Committee on Appointments shall appoint one
(1) County Board Supervisor to the Fair Board as a liaison member.
b. Duties and Responsibilities. Attend Fair Board meetings as a non-voting member to
assist and ensure communication between the en’uttes
.Workplace Safety Committee. | :

Committee!
@iMembership. One (1) County Board supervisor, [l

ERESIMEIBSIBRER County Safety Director and two (2) qualaﬂed individuals - may or may
not be County employees.

b. Oversight: To address safety issues and oversee the County’s workplace safety
program. ‘

PUBLIC SAFETY & JUDICIARY COMMITTEE
A. Membership. The Public Safety & Judiciary Committee shall be comprised of five (5) County

Board Supervisors.
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B.

Oversight. Except as provided by law, the Public Safety & Judiciary Committee shall confer
and have policy making responsibilities for the following Departments and Operations: Child
Support, Clerk of Circuit Courts, District Attorney, Emergency Management,
Office of the Family Court Commissioner, Register in Probate, and Sheriff.

Duties and Responsibilities. Duties and responsibilities include, but are not limited to the |

following: :

1. Review and approve as necessary emergency management plans for the County, consistent
with the State Plan of Emergency Management, assist in the review and approval of
Municipal Emergency Management Plans, and integration of such plans with the County
plan.

Act as the Emergency Management Committee pursuant [ 5166.03(4)(c), Wisconsin
Statutes.
Oversee activities of County Emergency Management Director per §166, Wisconsin Statutes.
Approve rules, regulations and policies specific to the Sheriff's Department.
Oversee the County Court and Court related processes.
Pursuant to §59.54(15), Wisconsin Statutes, Annual Inspection. At least annually each year
the Board of each County, or a Committee thereof, shall visit, inspect and examine each jail
maintained by the County, as to health, cleanliness and discipline, and the keeper of the jail
shall lay before the board or the committee a calendar setfing forth the name, age and
cause of committal of each prisoner. If it appears the Board or Committee that any
provisions of the law have been violated or neglected, the Board or the Committee shall
immediately give notice of the violation to the District Attorney of the County.

7. Shall conduct public hearings pursuant to §59.26 and any amendments, codifications or
renaming of said statute.

Sub Committees, Boards, and Commissions. The Public Safety & Judiciary Committee

shall be responsible for interaction, communication and recommendations to the County Board

with respect to the Local Emergency Planning Commission.

1. Local Emergency Planning Commission.

a. Membership. Pursuant to §59.54(8), Wisconsin Statutes, the Local Emergency
Planning Commission is required to have members as specified in 42 USC 11001(c),
which shall have powers and duties under 42 USC 11000 to 11050 and under §166.20
and 166.21, Wisconsin Statutes. Superfund Amendments and Re-authorization Act
(SARA) Title TII (Section 301(c)) requires that the Committee consist of at least one (1)
representative from each of the following groups;

1. Elected State and Local Officials

. Law Enforcement

Fire ‘

Fmergency Management

Health Professionals

Environmental

Representatives of facilities subject to the Emergency Planning requirements and the

Media.

b. Duties and Responsibilities. Pursuant to 42 USC 11000 to 11050 and under §166.20
and §166.21, Wisconsin Statutes, duties and responsibilities include, but are not limited
to the following:

1.. This is an Advisory Committee, not a policy making committee.

2. Consult and coordinate with the County Board, the County and local heads of
emergency management services, and the Public Safety & Judiciary Committee in the
execution of the Local Emergency Planning Commission’s duties.

e

oo s W

L@ U g e 9
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SOLID WASTE COMMITTEE

A. Membership: The Solid Waste Committee shall be comprised of _ five (5) County
Board Supervisors and-one—{1)—citizen—member and the —same shall serve on the
Highway Committee.

B. Oversight. The Solid Waste Committee shall confer and have policy making responsibilities
for the Solid Waste

C. Duties and Responsibilities. Duties and responsibilities include, but are not limited to the
following:
1. General policy making responsibility for the operations of the Solid Waste Department

2. Remain updated of changing legislation regarding waste disposal and recycling @ ensure
County compliance

SPECIAL OR AD HOC COMMITTEES

be recommended by the
as the need arises, to carr

which duration shall automatlcally cease upon completion , or at the
direction of the

RULE TWENTY SIX: RESOLUTIONS AND ORDINANCES

A. Resolutions and Ordinances sponsored by Committees or individual Supervisors shall be in
writing and hard copies with appropriate signatures and attachments filed with the County
Clerk by 9:00 a.m. seven (7) days prior to the next meeting of the County Board. (i.e. Tues
morning)

B. Unless otherwise directed by a majority vote of Supervisors present, oral reading of any
proposed Resolution or Ordinance shall be waived subsequent to reading of the Intent and
Synopsis, Be it Resolved, and Supervisors who signed the document, as long as all Supervisors
have received a written copy of such Resolution or Ordinance in advance of the reading.

C. Resolutions or Ordinances to be acted on by the County Board shall be sponsored by at least
one (1) Supervisor. When offered by a Committee, the Resolution or Ordinance shall have
signatures of a majority of the Supervisors of that Committee. All Resolutions shall be titled
and carry a preamble setting for the Intent and Synopsis, Fiscal Note, and sponsor(s). The
Administrative Coordinator/Director of Finance and Corporation Counsel shall review all
Resolutions and Ordinances prior to them being submitted to the County Clerk’s Office for the
Board Meeting.

D. Copies of late (should be exceptions and not the rule) Resolutions or Ordinances shall be
provided to all Supervisors and Department Heads, and shall be read by the County Clerk. The
County Board may consider them as long as the Resolution or Ordinance has been timely
noticed in accordance with the Open Meetings Law and upon approval of the County Board
Chair. The County Board may reconsider any action taken one (1) month previous as long as

the prior action taken was properly noticed on the agenda. The County Clerk shall keep on file
a copy of the agenda for public review.

E. All Resolutions and Ordinances shall start with the number one (1) at the beginning of each
calendar year. For example: Resolution 1-201_ or Ordinance 1-201_

RULE TWENTY SEVEN: NEW POSITIONS

New permanent County positions not included in the budget that require transfer of funds shall not
be created without approval of two-thirds (%/3) of the County Board member’s present.
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RULE TWENTY EIGHT: FUNDING
A. General Fund. Any appropriation from the General Fund requires two-thirds (*/3) vote of the
County Board membership. (14 votes)

B. Contingency Fund. Any appropriation from the Contingency Fund requires two-thirds %/3)
vote of the County Board membership.

cXCEEU 1 DENCE ( L0a) O the Lepartiments

C. To Transfer. A two-thirds (%) vote of the County Board membership is required to permit
- transfer of money from a line item within one (1) Department to a similar or different line
item within another Department, or to permit transfer of money from an existing line item
within a Department to line items unanticipated and not referred to in the annual budget.
Unless approved by the Administrative & Finance Committee and the aggregate totals of such
transfers in one (1) year does not exceed ten percent (10%) of the Department’s budget.

D. To Borrow. A two-thirds (*/3) vote of the County Board membership is required before the
County Board may borrow funds. (14 votes)

E. Annual Budget. The County Board annual budget will not be valid unless it conforms with
§65.90, Wisconsin Statutes, and is approved by majority vote of the County Board. Any
amendments to the budget following the hearing shall require two-thirds (*/3) vote of the
County Board membership.

RULE TWENTY NINE: CLAIMS AGAINST THE COUNTY

A. All claims shall be brought against the county in compliance with §59.07 and §893.80
Wisconsin Statutes

B. The Corporation Counsel shall review claim(s) against the County in accordance with section
59.52 (12) (a) (b)

C. Pre-Claim notices

RULE THIRTY: RULES IN VIOLATION OF LAW
If any rule herein shall be defermined to be in conflict with any state or federal law or ruled invalid
by any court of competent jurisdiction, the remainder of these rules shall not be affected.

RULE THIRTY ONE: The County Board and/or appropriate Standing Committee shall be
responsible for interaction, communication with respect to: '
A. ADRC: |

1. Membership. This committee Is dictated by the bylaws adopted by the Consortia. The
County Board Chair shall make the appointments, including at least one County Board
Supervisor to the committee. The Human Services Board and Commission on Aging shall
make a recommendation to the County Board Chair regarding the appointments.

B. Central Wisconsin Community Action Council (CWCAC).

1. Membership. The County Beard-Chai-Committee on Appointments shall appoint (1) one
County Board Supervisor to the CWCAC. The Council meets six (6) times a year in even
months with the following Counties involved: Adams, Juneau, Sauk, Columbia and Dodge.

C. Community Response.

2. Membership. The Committee on Appointments shall appoint (1) one County Board

Supervisor and (1) one citizen member. '
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. Lake Districts.

s Membershlp The Ge%eard%haw Commlttee on Appomtments shall appoint §
Ey he County Board's
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(s).
2, Duties and Responsibilities. Duties and responsibilities are set forth in §33.29 and
§33.31, Wisconsin Statutes.

. Golden Sands Committee.

1. Membership. The County-Beard-Chair Committee on Appointmentsshall appoint one (1)
County Board Supervisor that shall be a member from the Land & Water Committee to the
Golden Sands Committee. That member must sit on the Water Quality Sub Committee.

2. Oversight. Manage natural and human resources in ways consistent with sound
conservation principles by working across county lines to address local concerns.

3. Duties and Responsibilities. Duties and responsibilities include, but are not limited to
the following:

a. To develop and implement a program of resource conservation and development for
Adams, Juneau, Marathon, Marquette, Monroe, Portage, Waupaca, Waushara, and
Wood counties in an effort to conserve, develop and utilize natural resources and
thereby improve general economic conditions.

b. To coordinate and assist in carrying out the local and regional development plans of
other organizations and agencies. _

c. To create a general awareness on the part of all people of the urgency and need for
sustainable development, conservation and utilization of natural resources.

. North Central Wisconsin Workforce Development Board (NCWWDB).

1. Membership. The Ceunty-Beard-Chair Committee on Appointments shall appoint one (1)
County Board Supervisor that shall be a member from the Planning -pCommittee to
the NCWWDB. The Board meets quarterly and the Counties involved in this District include:
Adams, Forest, Langlade, Lincoln, Marathon, Oneida, Portage, Vilas, and Wood.

. North Central Wisconsin Regional Planning Commission (NCWRPC).

1. Membership. The County shall have three (3) appointments to the NCWRPC of which:

a. The County-Beard-Chair-Committee on Appointments shall appoint one (1) member to
the NCWRPC, pursuant §66.0309(3)(a) 1, Wisconsin Statutes.

b. Two (2) members from each participating County shall be appointed by the Governor.
At least (1) one appointee shall be a person, selected from a list of two (2) or more
persons nominated by the County Board, who has experience in local government in
elective or appointive offices or who is professionally engaged in advising local
governmental units in the fields of land-use planning, transportation, law, finance,
engineering or recreation and natural resources development. The Governor in making
appointments under this subdivision shall give due weight to the place of residence of

the appointees within the various Counties encompassed by the region, pursuant
§66.0309(3)(a) 2, Wisconsin Statutes.

H. SCEH COMMISSION.

1. Membership. The South Central Environmental Health Commission shall be composed of
(2) two Commissioners from each jurisdiction and (1) one citizen member who shall be a
resident in one of the jurisdictions, and shall be appointed by the agreement of the
chairpersons of each of the governing bodies of jurisdictions.

a. (1) one commissioner who shall be a member of the governing body of the Jurisdiction
they represent. Commissioners shall serve a (2) two year term. If a commissioner is no
longer a member of the governing body of the jurisdiction they represent their seat is
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98 automatically vacated. The Health Officer from each Jurisdiction shall serve as second
99 commissioner from each jurisdiction.

00 b. One citizen member, who shall be a resident in one of the jurisdictions, shall be
01 appointed by the agreement of the chairperson of each of the governing bodies of
102 jurisdictions.

03 I. SCLS BOARD _

104 1. Membership. The position on the Board of Trustees for the South Central Library System
105 is a required position that somebody from the Library Board of Trustees needs to fill. The
106 SCLS Board governs the library system the position can vote. One nonvoting alternate

207 position can attend all the meetings but cannot vote.

208

209 APPENDIX ONE: DEFINITIONS.

10  [EOTIIEEES Referred to Committees, Boards, and Commissions, unless otherwise specifically
211 noted.

12 Maiority: The majority of the clected or appointed Supervisors present. [IICIOHBMOMGIZSIE
213 &

14 Quorum: A majority of Supervisors or Committee members shall constitute a quorum.
215

216 PUBLIC PARTICIPATION:
217 1. The topic [illf] be FTORISHESNGE
18 2. Identify yourself and if representing a group, identify the group.

219 3. Avoid speaking at length to a previously presented issue by briefly expressing their position on
220 that issue.

21 4. Plan group representation by appointing one or two members to present an issue
222

223  APPENDIX TWO: ACRONYMS:
224 ADRC: Aging Disability Resource Center
225 FSA: Farm Service Agency

16 SCEH COMMISSION: South Central Environmental Health Consortium
127  SCLS: South Central Library System

228
229
230

231
232
233
234
235
236
237
238
138
240
241
242
243
244

APPENDIX THREE: TAKING MINUTES.
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Motioned by Allen/Roekle to adjourn 3:21 p.m. Motion carried by unanimous voice vote.

Respectfully submitted,

Cindy Phillippi
Recording Secretary

Page 27 of 27




P62

i
O W oo B W N

LL.&.&-LLLLML}JM@MWL&JU}UJMM[\J[\)MMI\J[\J[\JE\}I\)}—‘»—!HH.—*)—*)—-—*»—*&—‘
ﬁO\U\—T—‘-MMP‘G\OOO“-JO\Ui—P-L»JM:—‘CD\DOO*QO\M-&-UJI\J!—‘O\DOO‘-JO\U\#MM»—*

ORDINANCE 2014- O

TEXT AMENDMENT TO THE ADAMS COUNTY COMPREHENSIVE ZONING
ORDINANCE

The County Board of Supervisors of the County of Adams does ordain as follows:

That the Comprehensive Zoning Ordinance be amended to define fish as
livestock and assign an animal unit measure for purposes of fish-farming.

WHEREAS: The Comprehensive Zoning Ordinance does not address fish as
livestock; and

WHEREAS: Fish-farming is becoming more prominent; and

WHEREAS: Farming involving animals utilizes animal units as a method to
quantify the intensity of such farming; and

WHEREAS: Animal units are typically calculated based on the weight of a
particular animal with consideration to food consumption and
waste generation where 1,000 pounds is generally equated to one
animal unit; and

WHEREAS: There are established averages for waste (manure) generation per
animal type such that a 1,000 pound beef cow generates
approximately 150 pounds of manure per day and 1,000 pounds of
fish will produce approximately 0.6 pounds of waste per day.

WHEREAS: The food to mass conversion ratio for a beef cow is about 6:1 and
the conversion rate for fish is close to 1:1; and

WHEREAS: Fish are up to as much as 5 times more efficient at food
conversion than other animals, establishing an animal unit
measure of 5,000 pounds of fish per one animal unit is
appropriate.

NOW THEREFORE, the Adams County Board of Supervisors does hereby
ordain as follows:

Section 2-2.04 ANIMAL UNIT of the Comprehensive Zoning Ordinance be
amended to add the following: “five-thousand (5,000) pounds of fish”.

Section 2-2.41 LIVESTOCK of the Comprehensive Zoning Ordinance be amended
to add the following: “fish”.

This Ordinance amendment shall take effect and be enforced immediately after
the adoption by the Adams County Board of Supervisors and its publication as
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ORDINANCE 2014- DA

TEXT AMENDMENT TO THE ADAMS COUNTY COMPREHENSIVE ZONING

ORDINANCE

The County Board of Supervisors of the County of Adarmns does ordain as follows:

That the Comprehensive Zoning Ordinance be amended to define fish as
livestock and assign an animal unit measure for purposes of fish-farming.

WHEREAS: The Comprehensive Zoning Ordinance does not address fish as

WHEREAS:

WHEREAS:
WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

livestock; and

Fish~farming is becoming more prominent; and

Farming involving animals utilizes animal units as a methed to

quantify the intensity of such farming; and

Animal units are typically calculated based on the weight of a
particular animal with consideration to food consumption and
waste generation where 1,000 pounds is generally equated fo one
animal unit; and '

There are established averages for waste (manure) generation per
animal type such that a 1,000 pound beef cow generates
approximately 150 pounds of manure per day and 1,000 pounds of
fish will produce approximately 0.6 pounds of waste per day.

The food to mass conversion ratio for a beef cow is about 6:1 and
the conversion rate for fish is close to 1:1; and

Fish are up to as much as 5 times more efficient at food
conversion than other animals, establishing an animal unit
measure of 5,000 pounds of fish per one animal unit is
appropriate.

NOW THEREFORE, the Adams County Board of Supervisors does hereby
ordain as follows: :

Section 2-2.04 ANIMAL UNLT of the Comprehensive Zoning Ordinance be
amended to add the following: “five-thousand (5,000} pounds of fish”,

Section 2-2.41 LIVESTOCK of the Comprehensive Zoning Ordinance be amended

to add the following: “fish".

This Ordinance amendment shall take effect and be enforced immediately after
the adoption by the Adams County Board of Supervisors and its publication as
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- day of April, 2014.

provided by law in the newspaper designated by county ordinance for legal

publications.

Recommended for enactment by the Planmng and Zonmg Committee this 2

Enacted :

Defeated ' by the Adams County Board of Supervisors
Tabled this day of April, 2014.

ADAMS COUNTY, WISCONSIN

Chairma-n ‘ . County Clerk.

FISH DEFINED AS LIVESTOCK AND ASSIGNMENT OF ANIMAL UNIT
: VALUE - .

2-2.04 ANIMAL UNIT. One animal unit is equivalent to one (1) cow, steer, horse,
swine, llama, alpaca, deer, elk, buffalo and other animals similar by size and weight
or two (2) sheep or goats or five (5) dogs, cats or other similar animals or twenty (20)
mink, rabbit, chicken, or similar animals and five-thousand (5,000) pounds of
[fish. For young stock, divide the type of animals by two (2) to determine animal
unit equivalents (for example: 2 calves divided by 2 =1 cow (1 cow = 1 animal unit).

2-2.41 LIVESTOCK. Any horse, bovine, sheep, llama or other ruminants, goat, pig

or domestic fowl, fish or other animal whether or not raised for harvest of any sort,
including fur bearing animals and game fowl raised in captivity.
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Adams County Rural & Industrial Development Commission
April 2014 County Board of Supervisors Report

Woodside Ranch officially submitted their loan application and it was approved by the ACRIDC
Board of Directors. The vote that took place was not to approve or deny the loan specifically, but
only whether or not to move the loan on for submission to the Central Wisconsin Economic
Development Regional Loan Committee. As a reminder, ACRIDC can approve any loan for
$200,000 or less at the local level. Because all of the funds from each of the member counties are
in one large Revolving Loan Fund, any loan that comes in for an amount larger than $200,000
has to go to the Regional RLF Committee. The CWED Regional Loan Commitiee is made up of
two people from each member county, and the county where the project is taking place gets an
additional 2 members with voting privileges. Because the loan application is for $500,000, which
is the lifetime maximum for any single business, the application will have to be reviewed by the
CWED Board of Directors for a final approval if it is ultimately approved at the committee level.
I expect the Regional Loan Committee meeting to take place within the month. Most other
financing for the project has been wrapped up and groundbreaking is still expected sometime this

‘spring.

As was mentioned last month, ACRIDC is planning on moving forward with some strategic
planning initiatives. The survey for elected representatives is complete, and should be mailed out
to everyone before the end of the month. If you receive one of our surveys, please do your best to
fill it out and refurn in to our mailing address or put it in my mailbox in the courthouse. The main
purpose of our strategic planning will be to try to find ways to work in a more collaborative
environment with the different officials and municipalities in the county. We will also focus on
getting these different entities to work together for the benefit of everyone.

There should be a press release in the newspaper this week about the activities related to the
Community Wellness Coalition. The CWC is made up of members from the hospital, business
community, Chamber of Commerce, governmental agencies, and private citizens. The goal of the
group is to get a wellness center off the ground and running. The group has been able to explore
the different types of services and benefits to a wellness center, possible sources of finding, and
locations. The project will need to be handled in phases and, if successful, will take a few years
to finish, A meeting is scheduled for 6pm on April 22™ in the Oak Room at Moundview
Memorial Hospital where the CWC will be able to lay out a proposal for moving forward and get
feedback from the community. If you are interested in hearing more about the project feel free to
attend. Obviously the health of Adams County citizens {s a concern to employers that may wish
to enter the county and provide jobs for people. Healthy workers are more productive, take less
time off, and are injured or sick at a lower frequency than workers who are not healthy.

As is typical during this time of year, we have lately gotten barrage of calls and information
regarding projects that people would like to get going before summer rolls around. If you have
any questions or suggestions, please feel free to contact me.

Daric Smith
Executive Director
Adams County Ruxal & Industrial Development Commission
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ADAMS COUNTY CLERK OF CIRCUIT COURT
ANNUAL REPORT 2013

Kathleen R. Dye
Clerk of Circuit Court
March 19, 2014



P66

TC THE HONORABLE BOARD OF SUPERVISORS FOR ADAMS COUNTY;

[, KATHLEEN R. DYE, CLERK OF CIRCUIT COURT FCR ADAMS CCUNTY, WISCONSIN,
RESPECTFULLY SUBMIT THE FOLLOWING REPORT OF RECEIPTS AND DISBURSEMENTS OF
THIS OFFICE FROM JANUARY 1, 2013 THROUGH DECEMBER 31, 2013

BALANCE BROUGHT FORWARIZ JANUA 1/1/2013| 5 183,713.08
- RECEIPTS . $908,795.01
COURT REVENUE: :
Circuit Fees $ 106,453.14
Clerk's Fees $ 25,846.96
Penaliy Assessment $ 58,309.62
Crime Victim/Witness Su—rcharge $  26816.00
Justice Information Fee % 66,538,54
Jail Assessment $ 20,579.27
Driver ]mprévement Surcharge % 46,030.71
Wild Animal Surcharge 5 307.21
DNR Restitution 5 733,76
DNR Assessment $ 9,241,91
Wildlife Violator Compact Surcharge $ 1,013.35
Domestic Abuse Assessment $ 1,861.50
Truck Driver Education Surcharge $ 103.26
Interest Revenue _ $ 3,036.72
Drug Offender Diversion Surcharge $ 141,20
Weapons Assessment $ 550.58
Qccupational License Fea $ -
lgnition Interlock Device Surcharge $ 2,650.22
Family Counseling Service Fee 5 2,475.00
Mediation Fee $ 1,077.23
Drug Abuse Surcharge 3 3,353.47
DNA Surcharge 3 499.13
Crime Lab/Drug Law Assessment 3 26,976.99
Consolidated Court Automation Project $ 22,713.76
Court Service Fes $  218,343.13
Municipal Fees $ 1,130.00
10% Restitution Surcharge- 3 3,399.74
Blood Test Costs 3 1,203.00
" [Sales Tax $ 25.19
Recoupments 3 51,258.87
FINES AND FORFEITURES:
County $ 69,368.94
State - Chapter 341-347, 349 & 351 $ 48,557.01
State - Chapter 348 $ 1,255.75
State - All Others 3 86,139.76
TRI-LAKES DISTRICT $ 45,00
CITY OF ADAMS $ 13,931.57
TOWN OF ROME $ 1,492.31
RESTITUTION/Criminal Deposits % 48,971.59
BAIL 3 125,851.30
TRUST $ 42 276,57
. $  1,141,463.35
TOTAL RECEIPTS. $ 1,325,176.43
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DISBURSEMENTS
TREASURER, COUNTY OF ADAMS $ 508,795.01
TREASURER, TRI-LAKES DISTRICT S 45,00
TREASURER, CITY OF ADAMS 3 13,931.57
TREASURER, TOWN OF ROME [ 1,492.31
RESTITUTION/Recompense 3 44,600.58
4BAIL [ 125,346.00 ,
TRUST $ 11,848.25 )
TOTAL DISBURSEMENTS: $ 1,106,066.72
BALANCE ON HAND 12-31-13
RESTITUTION/CRIMINAL DEPOSITS . S 4,388.55
BAIL . 3 134,389.30
‘ TRUST S 80,335.86
TOTAL BALANCE ON HAND 12-31-12 . i $ 219117.71
SPECIAL FEES PAID: JURY FEES 5 trials No. issued: 184 | S 12,975.60
WITNESS FEES No. issued: 34 | § 2,227.45
INTERPRETER FEES No.issued: 13 |§ 2,783.08
LAND COMMISSIONERS No. issued: 3 $98.15

STATE OF WISCONSIN )
) SS.
COUNTY OF ADAMS )

|,Kathleen R. Dye, Clerk of Circuit Court for Adams County, Wisconsin, being first duly sworn on oath,
do say that the within and foregoing report is true to the best of my belief and knowledge based upon the
records of my office. )

Dated this 19th day of March, 2014,

e 2 /)

TraiAlea) T A2GE
Clerk of Circuit Court

Adams County, Wisconsin

Subscribed and Sworn to before me

~ |this 18th day of March, 2014.

NO*:E;’V Public, Adams County, Wisconsin

MCE: /AN B/ 30L5

page 2
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CASE DATA - § YR COMPARISON

FILED: 2009 2010 2011 2012 2013
CIVIL CASES 479 475] 366 308 253
FAMIILY CA|SEs 144 146 119 122 113
PATERNITYI ACTIONS ' 42 54 46| - 76 79
CRIMINAL T’\AISDEMEANORS - 619 504 494 498 482
CRIMINAL ll:ELONIES l 143 146 150 186 176
TRAFFIC/N|ON-TRAFFIC FORFEITURES 3407| 3389 2801 3157 2280
COMPLEX|FORFEITU|R'ES , 8 4 1 4 6
JUVENILE F|ORFEIT-URE_|S : 245 314 200] o 138
SMALL CLA|IMS . 866 654| ~ 760] 721 658
GARNISHMiENTS 410 404 420 341 a1
APPEALS PILOCESSED 3 12 9 4 I
INCABCERJ\TED PERSONS CASES | 2 0 0 of 1
CIVIL COMJ\/‘HTMENTS I(chapter 980) 0 0 0 0 0
PASSPORT IAPPLICATIOINS- PROCESSED - 107

OCCUPATIONAL LICENSE APPLICATIONS 0

JURY TRIALS HELD | | ‘ _ 5

| MISCELLA:NEOUS DA:TA

State tax liens, transcript judgments, foreign judgments, construction liens, maintenance liens, hospital liens, property
tax liens, DWD warrants and executions, lists of officers, oaths of office, and Judicial appointments are processed and
recorded in this office as well, but not included in the above listed catergories.

[ | | I

This office maintains the daily scheduling and court calendaring for Judge Pollex as well as coordinating dates with
other Judges that have been assigned 1o Adams County cases. We also have 2 Court Commissioners that have

. |schedules/calendars that we maintain on a weekly basis. It is our responsibility to report the case filings and closings

to the Wisconsin Information System throtgh CCAP. We must also report all monies that pass through this office and
that of the office of the Register in Probate to CCAP. Due to retfrements and resighations this office was shorthanded
for a fair portion of 2013 but we are looking forward to being fully staffed in 2014,

| | I 1 | | pages |




GREGORY J. POTTER
Chief Judge

Waod County Gireull Gourt, Branch {
PQ Box 8045

Wisconsin Raplds, W1 54495-8905
Emall; Gregery.Poller@wicouris.gov
Telaphone: (715) 421-8624

GUY DUTCHER

Depuly Chief Judgs
Waushara Counly Clreuft

PO, Box 508

Wauloma, W1 54982-0508

Email: Guy,Dulcher@wicourls.gov
Telaphona: (920) 787-0448

RON LEDFORD

District Court Administrator
3317 Buslness Park Drive, Sufte A
Stavens Polnt, Wl 54482

Email} RonLedford@\vicours.gov
Telephone: (715) 345-5295
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STATE OF WISCONSIN

SIXTH JUDICIAL DISTRICT

3317 BUSINESS PARK DRIVE, SUITE A
STEVENS POINT, WISGONSIN 54482

FAX: (715) 345-5297
TTY Users: Call WI TRS at 1-800-947-3628
Districts. Office@wlcourts, gov

April 3, 2014

Adams County Board

400 Main Street

Friendship, Wl 53934

Re: Request to Appear on Behalf of John Voelker, Director of State Courts

Dear Honorable Board Mermbers:

On behalf of Director Voelker, 1 would welcome the opportunity to appear before the Adams
County Board to discuss the Supreme Cour‘:’s budget at your upcoming board meeting.

Counties are important partners to the Wisconsin court system and any oppof(umty to interact
with groups so vital to our justice system is welcomed.

| apologize on behalf of the Director who fully expected to do this presentation himself.
Current clrcumstances make him unavailable and he has asked that | appear in his stead.

oryledford
District Court Administrator

ADAMS =« CLARK « COLUMBIA - DODGE « GREEN LAKE = JUNEAU » MARQUETTE « PORTAGE « SAUK + WAUSHARA » WOOD
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RESOLUTION /Y- 2014

RESOLUTION TO AUTHORIZE THE HIGHWAY COMMISSIONER TO APPLY FOR AND ACCEPT
$387,636.48 GRANT FROM THE WISCONSIN DEPARTMENT OF TRANSPORTATION TO FUND
THE CONSTRUCTION OF THE COUNTY ROAD J BICYCLE ROUTE / TRAIL FROM PARK
STREET TO 16™ AVENUE

INTRODUCED BY: Highway Committee

INTENT & SYNOPSIS: To authorize the Highway Commissioner to act on behalf of Adams County to
apply for and if awarded accept $387,636.48 from the Wisconsin Department of Transportation,
Transportation Alternatives Program (TAP) for the purpose of funding the construction of a bicycle
route / trail along County Road J from Park Street to 16™ Avenue.

FISCAL NOTE: Estimated total cost is $544,545.60. This is a program in which the County pays for
the project costs and then bills the Wisconsin Department of Transportation 80% of the cost, the
estimated cost to Adams County of $156,909.12 which will be included in Highway Department’s
regular budget representing Adams County’s 20% toward the project and 100% of the estimated
Right-of-Way acquisitions of $60,000.00.

WHEREAS: Adams County supports the pre-scoping and second-round Transportation Alternative
Program (TAP) application submitted to WisDOT for the 2014-2018 award cycle. The application is to
construct a bicycle route/trail along County Road J from Park Street to 16™ Avenue; and

WHEREAS: Bicycle routes and trails are critical to tourism and business in general; and

WHEREAS: Obtaining grant funding for the construction of the bicycle route / trail minimizes the
impact to the local tax levy; and

WHEREAS: County Road J from Park Street to 16™ Avenue is identified as a proposed bicycle route /
trail in the Adams County Bicycle and Pedestrian Plan adopted by County Board on May 21, 2013,
Resolution #35; and

WHEREAS: 'Fuhding via grant is available for 80% which is $387,636.48 of the County Road J
Bicycle Route / Trail (Park Street to 16" Avenue), not including right-of-way acquisitions.

NOW THEREFORE, BE IT RESOLVED: That the Adams County Board of Supervisors hereby
approves and authorizes the Highway Commissioner to act on behaif of Adams County and apply for
and if awarded accept $387,636.48 from the Wisconsin Department of Transportation, Transportation
Alternative Program (TAP) for the purpose of funding the construction of County Road J Bicycle Route /
Trail from Park Street to 16™ Avenue; and.

BE IT FURTHER RESOLVED: That the Adams County will comply with State and Federal rules for
the program and will meet the financial obligations under the grant as stated in the fiscal impact of the
resolution.

ommended) for adoption by Highway Co j awch 20,
I 2 or2i ] 059 plttd _
7 K :

Adopted

Defeated by the Adams County Board of Supervisors this
Tabled day of , 20

County Board Chair County. Clerk

Reviewed by Corp. Counsel D Reviewed by Administrative Coord./Director of Finance
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RESOLUTION 24 -2014
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RESOLUTION TO TRANSFER $4,754.91 FROM THE GENERAL
FUND/UNASSIGNED FUND TO THE HEALTH & HUMAN SERVICES AGING UNIT
NON-LAPSING ACCOUNT

INTRODUCED BY: Ad'ministrative & Finance Committee

INTENT & SYNOPSIS: To transfer $4,754.91 from the Health & Human Services
Fund Balance/Unassigned Fund to Health & Human Services Aging Unit Non-lapsing
Account 240R33.48500.000.000.

FISCAL NOTE: Budget Neutral.

WHEREAS: The Health & Human Services Aging Unit received $4,754.91 in donations
during fiscal year 2013; and

WHEREAS: Said donation funds were closed to the Health & Human Services Fund
Balance/Unassigned Fund in 2013; and

WHEREAS: Said donation funds should be transferred from the Health & Human Services
Fund Balance/Unassigned Fund into non-lapsing Health & Human Services Aging Unit
account number 240R33 48500.000.000 established in 2013 for the purpose of managing
funds seniors earn through organizing craft sales, bake sales, rummage sales, ect., and
use through special projects; and

WHEREAS: Said donation funds will be expensed through Heaith & Human Services
Aging Unit account number 240E33 54690.439.000

NOW THEREFORE, BE IT RESOLVED that the Adams County Board of
Supervisors approves the transfer of $4,754.91 from the Health & Human Services
Fund Balance/Unassigned Fund Balance to Health & Human Services Agining Unit non-
lapsing account number 240R33 48500.000.000 for disbursement through Health &
Human Services Aging Unit account number 240E33 54690.439.000 in 2014.

Recommended for adoption by the Administrative & Finance Committee this 4" day of
April, 2014,/

%/’Qd//ﬂf? Ay, /@4/(]%,{ WZ{VZ{;

Y T
[ Ao ﬁﬂ/g—wvé
I
Adopted :
Defeated by the Adams County Board of Supervisors this
Tabled day of , 2014,
County Board Chair County Clerk

[X|  Reviewed by Corporation Counsel
Xl Reviewed by Administrative Coordinator/Director of Finance
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RESOLUTION 4 -2014
RESOLUTION IN OPPOSITION TO
PROPOSED LAPSE IN STATE FUNDING TO CIRCUIT COURT SYSTEM

INTRODUCED BY: Public Safety & Judiciary Committee

INTENT & SYNOPSIS: To express opposition to the proposed $11.8 Million
budget reduction in funding to the Wisconsin Circuit Court System over the next
two-year period.

FISCAL NOTE: None.

WHEREAS: The 2013-15 State Biennial Budget requires the Court System fo
return a total of $11.8 Million to the State General Fund over the next two-year
period, resulting in budget cuts affecting the Adams County Circuit Court system;
and

WHEREAS: If said budget cuts are made, the Adams County Circuit Court
system will no longer receive State funding at its previous level for contribution
to Circuit Court Support Payments; Interpreter Assistance; Guardian ad Litem
Assistance; Salaries, Fringe Benefits and Travel expenses for Circuit Court Judge;
Salaries, Fringe Benefits and Travel for Court Reporter; and

WHEREAS: The proposed reduction of funding and resulting budget cuts would
create an enormous financial challenge to Adams County, potentially resulting in
an increased tax levy, while striving to meet the challenge of levy cap.

NOW THEREFORE, BE IT RESOLVED by the Adams County Board of
Supervisors that Adams County hereby states its opposition to the lapse of
Wisconsin Judicial Branch Funding to the State General Fund over the next two-
year period; and

BE IT FURTHER RESOLVED, that the Adams County Clerk shall forward a copy
of this Resolution to Adams County’s State Legislators, the Governor, the Director
of State Courts, and all other Wisconsin Counties.

Recommended for adoption by the Public Safety & Judiciary Committee this (WAL

C AL

Vb
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ST - p
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I
RESOLUTION _45 _ -2014
RESOLUTION IN OPPOSITION TO

PROPOSED LAPSE IN STATE FUNDING TO CIRCUIT COURT SYSTEM

Recommended for adoption by the Adams County Board this day of

, 2014,

Adopted
Defeated by the Adams County Board of Supervisors this

Tabled

day of , 2014,

County Board Chair County Clerk

B
B

Reviewed by Corporation Counsel
Reviewed by Administrative Coordinator/Director of Finance

Page 2 0of 2
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Wisconsin Court System
The Third Branch

Double cut to state courts' budget remains, in part

By Deborah Brescoll, Budget and Policy Officer

Gov. Scoft Walker signed 2013 Wisconsin Act 20, the new state budget, into law on June 30. Of primary concem to the
court system was the continuation into the 2013-15 biennium of a $17 million lapse requirement, including $10.3 million
that resulted from increased state employee coniributions to retirement and health insurance. Since the budget bill
removed these fringe benefit savings from court budgets, the Supreme Court requested that $10.3 million of the lapse
requirement be deleted. The Governor denied the request, but after months of consistent communications efforts by the
Director of State Courts Office, justices, judges, clerks of court and other coutt staff, the Joint Finance Commitiee reduced
the $17 million court system lapse by $5.15 million, half the amount requested. The Director's Office is examining options
for meeting the now-$11.8 million lapse, and will keep judges, court system partners and cowurt staff informed about how
the lapse will be managed.

Other provisions affecting the courts in Act 20 include:

* DNA collection at arrest: The Committec made a variety of changes to the Governar's DNA collection-at-arrest
proposal, including deleting DNA collection at arrest for certain alleged misdemeanors, Also, DNA samples
collected at atrest for alleged felonies cannot be analyzed unless (1) the arrest was made pursuant to a warrant, (2)
the person failed to appear or waived a preliminary examination, or (3) there was a judicial finding of probable
cause. The cowrt will be required to notify law enforcement agencies of these court actions so DNA analysis could
proceed.

« TAD funding: An additional $1 million annually is provided to the Treatment Alternatives and Diversion (TAD)
program to provide grants to counties for programs that provide alternatives to prosecution and incarceration,
nearly doubling funding for the program.

* Drug court grants: Funding of $500,000 per year is provided for drug court grants to counties that do net currently
have a drug court program.

» Juvenile detention: The courts are authorized to place adjudicated delinquents at a juvenile detention facility,

_juvenile portion of a county jail or place of non-secure custody for up to 365 days. The previous limit was 180
days. .

* Product liability: The law was medified to narrow and limit the application of the risk coniribution theory of

liability, to apply to actions or special proceedings pending on or commenced after the effective date of the bill.

- Two provisions of particular interest to the court system were not included in the budget act:

* Bail bond agents: The Governor vetoed this controversial provision. The courts had actively opposed bail
bondsmen, with the Committee of Chief Judges, the Wisconsin Clerks of Cireuit Court Association and the
Director of State Courts Office submitiing letters to the Governor requesting a veto. In addition, several judges —
most notably Chief Judge Teffrey Kremers, Milwaukee County Circuit Court - served as media contacts on this
issue. The Joint Finance Committee had inserted the provision to authorize licensed bail bond agents and agencies
to act as sureties in actions brought in Dane, Kenosha, Milwaukee, Racine and Waukesha counties. Under the
provision, the program would have gone statewide in five years. Bail recovery agents would also have been
authorized to operate in Wisconsin. Detailed reporting requirements would have been placed on clerks of circuit
court, and the Director of State Courts would have been required in four years to submit a report to the Legislature
summarizing the clerks' reports, '

= Crime prevention funding boards: The Governor also vetoed this provision, which would have created a $20 local
crime prevention surcharge, and required every county to create a Crime Prevention Funding Board to distribute
grants funded with surcharge revenues to organizations and law enforcement agencies for crime prevention

purposes.

A detailed summary of Act 20 was distribuied to justices and judges, clerks of court and court staff on July 2, the effective
date of the new budget. The bulletin is available to court system employees on Courtnet,

Back to The Third Branch current issue

http://wicourts.gov/news/thirdbranch/current/budget.htm : 2/27/2014
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20.625 Circuit courts. There is appropriated to the director of state courts for the following
programs:

{1) COURT OPERATIONS.

(a)Circuit courts. A sum sufficient for salaries and expenses of the judges, reporters and assistant
reparters of the circuit courts, ‘

(as)Violent crime court costs. The amounts in the schedule for reimbursement under s. 753.061 (5) for
the costs of operating 2 circuit court branches in the 1st judicial administrative district that primarily
handle violent crime cases, to pay one-{ime court construction costs.

(b)Permanent reserve judges. The amounts in the schedule for reimbursement of permanent reserve

judges under s. 753.075 (3) (b).
(c)Court interpreter fees. The amounts in the schedule to pay interpreter fees reimbursed under s.
758.19 (8) and 2009 Wisconsin Act 28, section 9109 (1).

(d)Circuit court support payments. Biennially, the amounts in the schedule to make a payment to each

county under s. 758.19 (5).

(€)Guardian ad litem costs. The amounts in the schedule to pay the counties for guardian ad litem
costs under s. 758.19 (6).

(g)Sale of materials and services. All moneys received, other than from state agencies, by circuit
courts from the sale of materials or services, for general program operations of the circuit courts.

(K)Court interpreters. The amounts in the schedule to pay interpreter fees reimbursed under s. 738.19
(8) and 2009 Wiscongin Act 28, section 9109 (1). All moneys transferred from the appropriation account
under s. 20.505 (1) (id) 8. shall be credited to this appropriation account.

(m)Federal aid. All federal moneys received as authorized under s. 16.54 to carry out the purposes for
which made and received. '

History: 1971 ¢, 123; 1975 ¢. 39, 283; 1977 ¢. 187 5. 135; 1977 ¢. 449; Sup. Ct. Order, 88 Wis. 2d xiii (1979); 1979 ¢. 34; 1983 a.

27; 1987 a. 399: 1989 4. 122: 1991 a, 39; 1993 . 16, 206; 1995 a. 27; 1997 a. 27; 1999 &, 9; 2001 a. 16; 2005 2. 130; 2009 a. 28;
2011a. 32,
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2013-15 Budget

Comparative Summary of Provisions (2013 Act 20) August, 2013

State Tax and Fee Modifications [ncluded in 2013 Act 20 (8/7/13)
Use of Certain Funds within the State’s 2013-15 Budget (8/7/13)
Non-Fiscal Policy Items Contained Within 2013 Act 20 (8/7/13)

- 2013-15 and 2015-17 General Fund Budget (8/1/13)
Property Tax Estimates, Governor and 2013 Wisconsin Act 20 (8/1/13)

Summary of Partial Vetoes of 2013 Wisconsin Act 20 (7/8/13)
Earmark Transparency Report on Engrossed 2013 AB 40 (6/20/13)

Assembly Amendment 1 to Assembly Amendment 3 to ASA 1 to AB 40 (6/19/13}
Farmark Transparency Report on ASA 1, as Amended, to 2013 AB 40 (6/19/13)
Assembly Amendment 3 to ASA 1 to AB 40 (6/19/13)

Comparative Summary of Budget Recommendations (Governor and Joint Finance) (6/11/13)

State Tax and Fee Madifications Included in the Joint Committee on Finance's 2013-15 Budget
Recommaendations (6/13/13)

Lise of Certain Funds Within the Joint Finance Commitiee's 2013-15 Budget Recommendations (6/12/13)
Non-Fiscal Policy Items Contained Within 2013 AB 40 (6/11/13) ‘

2013~15 and 2015-17 General Fund Budget (6/11/13)

Property Tax Estimates, Governar versus Joint Finance (6/11/13)

Distributional fmpacts of Individual Income Tax Proposal (6/5/13})
Farmark Transparency Report on the Joint Finance Committee's Substitute Amendment to 2013 AB 40
(B6/5/13)

Budget Papers

Earmark Transparency Report on 2013 Assembly Bill 40 and the 2013-15 Capital Budget
Recommendations of the Building Commission (4/24/13)

Options to Modify Per Pupit Adjustment and Low Revenue Adjustment (4/15/13)

Potential Effect of Expanded Choice Program on Public Schoal Districts {(4/15/13)
Property Tax Estimates Under Assernbly Bill 40 (4/11/13)

Building Commission's Recommendaticns for the 2013-15 Building Program (4/11/13)

http://legis. wisconsin.gov/lfb/publications/budget/2013-15%20Budget/Pages/Publications.... 2/27/2014
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summary of Governor's Budget Recommendations (March, 2013}

State Tax and Fee Modifications Included in the Governor's 2013-15 Budget Recommendations (3/28/13)
Use of Certain Funds within the Governor's 2013-15 Budget Recommendations (3/28/13)
2013-15 and 2015-17 General Fund Budget (3/28/13)

Sale of State-Owned Real Property Under 2013-15 Biennial Budget (3/26/13)

State Superintendent's School Finance Proposal — 2013-15 Agency Request (1/16/13)
Overview of State Agency Major Request ltems (December, 2012}

One East Main, Suite 301 Madison, Wisconsin 53703

http:/legis.wisconsin.gov/Ifb/publications/budget/2013-15%20Budget/Pages/Publications.... 2/27/2014



P79

Legislative Fiscal Bureau

One Bast Main, Suite 301 « Madison, WL 53703 = (608) 266-3847 » Fax: (608) 267-6873
Email: fiscal.burcan@legis.wisconsin.gov » Website: http://legis. wisconsin.gov/lfb

August 7, 2013

TO: Members
Wisconsin Legislature

FROM: Bob Lang, Director

SUBJECT: Use of Certain Funds within the State’s 2013-15 Budget -

The following provides an identification of funds in 2013 Act 20 (the 2013-15 budget act) -
that would be used for purposes other than those for which the fund has traditionally been used.
Included are the page and item number showing where the provisions are described in the
Legislative Fiscal Bureau's August, 2013, "Comparative Summary of Provisions".

Biennial Total
General Fund to Transportation Fund
~- Transfer to the Transportation Fund (Page 695, #5) $133,293,200
-- Disaster Aids Transfer (Page 477, #12) 9,000,000
Petroleum Inspection Fund to Transportation Fund (Page 659, #6) 32,000,000
PR/SEG to offset Grain Inspection Deficit (Page 105, #13) 1,100,000
Clean Sweep Grant Funding (Page 106, #14) 750,000
Discovery Farms and Animal Health Transfer between Agchem Funds (Page 108, #19) 1,202,600
DOA Secretary Authority to Lapse Moneys from PR Appropriations of
Specified Agencies (Page 123, #2) Upto 76,352,200
Broadband Grants from DOA PR Balance (Page 70, #6 and Page 618, #2) 4,300,000
GPR to the Veterans Trust Fund (Page 750, #2) 5,300,000

Allow Inferest-Free Loans from other Funds to Unemployment Reserve
Fund (Page 795, #4) Up 1o 50,000,000
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Biennial Total
Transfer Handgun Purchaser Record Check Fees to General Fund (Page 428, #7) $1,843,600
UW System PR Balances
-- Transfer to Higher Educational Aids Board -- WHEG UW (Page 742, #12) 58,345,400
-- Transfer to State Laboratory of Hygiene (Page 743, #16) 272,800

The above list excludes items that are included in current law. For example, 2011 Act 32
requires that, beginning in 2012-13, 0.25% of general fund tax collections annually be transferred
to the transportation fund. Act 20 estimates that transfer at $71.4 million for the 2013-15
biennium.

BL/Ib

Page 2



CIRCUIT COURTS
Budget Summary FTE Position Summary
2013-15 Change Over 2014-15
2012-13 Governor Base Year Doubled Governor Cver 2012-13
Adjusted Base 2013-14 2014-15 Amount Yo 2012-13 2013-14  2014-15  Number %
$96,348,500 $94,501,000 394,501,000 -53,695000 -1.9% 527.00 527,00 527.00 0.00 0.0%
232,700 232,700 232,700 g 00 0.00 0.00 0.00 0.00 0.0
TOTAL  $96,581,200 $94,733,700 $94,733,700 -$3,695,000 -1.9% 527.00 527.00 527.00 © 0.00 0.0%
Budget Change Items
1. STANDARD BUDGET ADJUSTMENTS GPR - £3,695,000

Governor: Provide base budget funding adjustments as follows: (a) full funding of
continuing position salaries and fringe benefits (-$1,846,500 annually); and (b) full funding of
lease and directed moves costs (-$1,000 annually).

2.  REIMBURSEMENT OF OUT-OF-STATE TRAVEL FOR COURT WITNESS AND
COURT INTERPRETERS

Governor: Modify statutory language to allow reimbursement for court interpreters who
teside outside of Wisconsin for travel from their residence to the Wisconsin border, up to a
maXimum of 100 miles each way. This would be in addition to current law reimbursement. The
Director of State Courts Office assumes that the additional costs will be minimal and can be
absorbed within current funding levels.

Under current Iaw, round-trip travel reimbursement for interpreters who reside out of
Wisconsin is provided only from the border to the place where services are provided and return
to the border.

[Bill Sections: 2286 thru 2290, and 9307(1)]

CIRCUIT COURTS Page 123

P81



P82

oo =1 N Ut B e

TSRO TSR UL U N T N T W T N T G T (6 T N T 0 T O T o R e T e e e e ol el ey
T W= SOWEe - hth WK AR,ODWYWOo IO W= O

35
36

RESOLUTION NO. [_‘HQ_-2014

RESOLUTION TO ADOPT IDENTIFICATION BADGE POLICY DOCUMENT
NUMBER EIGHT

INTRODUCED BY: Ad Hoc Transition Committee

INTENT & SYNOPSIS: To put into effect Identification Badge Policy Document
Number Eight and rescind Res. #40-2008,

FISCAL NOTE: None.

WHEREAS: Review and consideration of Res. #40-2008 has taken place and
language has been slightly modified and updated; and

WHEREAS: to provide a safe and secure environment it has been deemed
beneficial to update said policy.

NOW THEREFORE, BE IT RESOLVED that Res. #40-2008 be rescinded; and

BE IT FURTHER RESOLVED by the Adams County Board of Supervisors to
approve the attached hereto Identification Badge Policy Document Number Eight
to be put into effect immediately upon adoption.

Recommended for adoption by the Ad Hoc Transition Commlttee this 6th day of
March, 2014,
w N

/1& )/Ja, %M
%ﬁ’jﬁj‘;——/ @/7%(’/2%! %A’L P

Adopted

Defeated by the Adams County Board of Supervisors this
Tabled day of 20

County Board Chair County Clerk

[ Reviewed by Corporation Counsel
[  Reviewed by Administrative Coordinator/Director of Finance

Page 1 of 1
RESOLUTION TG ADOPT AND PUT INTO EFFECT IDENTIFICATION BABGE POLICY DOCUMENT
NUMBER
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IDENTIFICATION BADGE POLICY DOCUMENT NUMBER EIGHT
SECTION -1

1.01 Intent. To provide a safe and secure environment for the elected officials,
employees and for the public utilizing Adams County services and facilities. All individuals
conducting/performing duties for Adams County shall display an identification badge. The
identification badge should be worn so as it is made visible. If this is not feasible or
practical, the person may carry it on their person.

1.02 Issuance. The Personnel Director is responsible for issuance of badges.
1.03 Information on Badge. The front side of the identification badge will require a
head and shoulder picture, first name, and last name, department, expiration date, and
Adams County logo. The backside of the identification badge will state:
Property of Adams County Government
If found drop in nearest Post Office Mailbox
Postmaster, postage guaranteed.

Return to:
ADAMS COUNTY GOVERNMENT
PO BOX 102
FRIENDSHIP, WI 53934

1.04 Expiration. An employee’s badge expiration date shall be the employees birth

month and four years from the date of issuance, with the exception of Elected Officials, and

contracted or limited term employees. Elected Officials badges shall expire at the end of
the elected term, and contracted or limited term employees badges shall expire upon
completion of the contract or authorized date of employment. Volunteers shall expire
annually. The badge shall expire on the last day of the month of expiration. Prior to
expiration, the Employee shall contact the Personnel Director and make arrangements to
retake pictures and renew.

1.05 Responsibilities. The Department head will assure and/or inform:
» Individuals are issued an 1.D. badge and inform them of their responsibilities
» LD. badges remain up to date :

o 1.e. name change

o position change

o picture

Res. # i 2014
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RESOLUTION NO. £{1-2014

RESOLUTION TO ADOPT AND PUT INTO EFFECT OPEN RECORDS
POLICY DOCUMENT NUMBER ELEVEN

INTRODUCED BY: Ad Hoc Transition Committee

INTENT & SYNOPSIS: To put into effect Open Records Policy Document
Number Eleven ‘

FISCAL NOTE: None.

WHEREAS: Review and consideration of department heads comments have
been taken into account; and

WHEREAS: Language has been created to assist department heads in daily
operations. _ ' :

BE IT FURTHER RESOLVED by the Adams County Board of Supervisors to
approve the attached hereto Open Records Policy Document Number Eleven to
be put into effect immediately upon adopfion.

Recommended for adoption by the Ad Hoc Transition Committee this 6th day of
March, 2014.

Atopted
" Defeated by the Adams County Board of Supervisors this
‘Tabled day of , 2014,
County Board Chair County Clerk

<]  Reviewed by Corporation Counsel
<  Reviewed by Administrative Coordinator/Director of Finance

Page 1 of 1
RESOLUTION TO ADOPT AND PUT INTO EFFECT CPEN RECORDS POLICY DOCUMENT NUMBER
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OPEN RECORDS POLICY DOCUMENT NUMBER ELEVEN P85
Open Records. Public policy favors providing members of the public with access to information and
records of governmental activities. The policy is based on the idea that all persons are entitled to the
greatest possible information regarding the government and the official acts of those Officers and

employees who represent them. Confidentiality is actually an exception to the Open Records and Open
Meetings Law.

Each Elected Official, Appointed Officer and/or individual Department Head, or any local public official
per Wis. Statutes 19.32 (1dm) is the legal custodian of his/her records and the records of the office.

7 Pagelof1l
Res. # Y1 2014
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RESOLUTION NO. 4¥-2014

RESOLUTION TO ADOPT AND PUT INTO EFFECT INTERNAL CONTROL
POLICY DOCUMENT NUMBER NINETEEN

INTRODUCED BY: Administrative & Finance Committee

1
2
3 INTENT & SYNOPSIS: To put into effect Internal Control Policy Document
4 Number Nineteen and rescind corresponding Chapter 8, Section 4 of the
5  Personnel and General Administrative Policy adopted by Res. #51-2011.
6
7 FISCAL NOTE: None.
8
9 WHEREAS: Review and consideration of department heads comments have
10 been taken into account; and
11
12 WHEREAS: Language has been slightly modified to assist department heads in
13 daily operations. '
14
15 NOW THEREFORE, BE IT RESOLVED that Chapter 8, Section 4 of the
16  Personnel and General Administrative Policy adopted by Res. #51-2011 be
17  rescinded; and,
18
19 BE IT FURTHER RESOLVED by the Adams County Board of Supervisors to
20 approve the attached hereto Internal Control Policy Document Number Nineteen
21  to be put into effect immediately upon adoption.
22 '
23 Recommended for adoption by the Administrative & Finance Committee this 7th
24  dayl aW
25

33 //f/ﬂ %/ﬁﬂﬁ,@@u
gg @%M /Zé?//t J

30 %

31 Adopt :

32 Defeated by the Adams County Board of Supervisors this
33  Tabled day of , 20

34

35

36  County Board Chair County Clerk

37

38 [X] Reviewed by Corporation Counsel
39 [X| Reviewed by Administrative Coordinator/Director of Finance

Page 1 of 1
RESOLUTION TO ADOPT AND PUT INTO EFFECT PURCHASING POLICY DOCUMENT NUMBER
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INTERNAL CONTROL POLICY DOCUMENT NUMBER NINETEEN

Purpose. To have a plan of organization under which employees' duties are so arranged and
recorded,. and procedures are designated as to make it possible to exercise effective accounting
control over assets, liabilities, revenues and expenditures. To the greatest extent possible as
staffing permits, work of employees is subdivided so that no single employee performs a complete
cycle of operations. Moreover, under such a system, the procedures to be followed are
documented and require proper authorizations by designated officials for all actions to be taken.

Procedures. Each Department shall develop an organizational chart clearly defining lines of
authority and responsibility.

A. To the greatest extent possible, all financial and accounting responsibilities must be
segregated, so that no one individual has complete authority over an entire transaction.

B. Official accounting reports must be prepared or checked by persons other than those
responsible for operations for which the report is prepared.

C. Each department shall review monthly Skyward financial reports to monitor revenues and
expenditures in comparison to the adopted budget.

D. End of the month financial reports shall be distributed to the departments by the 5% business
day of each month. Each department shall reconcile monthly revenues, expenditures, and balance
sheet accounts to the financial reports provided by 18™ day of the month. Any discrepancies
found in the financial reports shall be brought to the attention of the Administrative Coordinatar/
Director of Finance promptly.

E. No departmental bank accounts may be established without prior authorization by the

Administrative Coordinator/Director of Finance and the Administrative & Finance Committee.

All such accounts shall follow County policies. Each Department shall reconcile department bank
accounts monthly. A copy of the reconciliations shall be forwarded to the Administrative
Coordinator/Director of Finance Office at the end of each quarter with a summary report
presented to the Administrative & Finance Committee.

F. The Administrative & Finance Committee will review all departments' revenues and
expenditures, basis, to monitor activity in comparison to the budget.

G. The Administrative Coordinator/Director of Finance will audit vouchers weekly and review
departments’ revenues and expenditures on a monthly basis, all concerns will be brought to the
attention of the Department Head.

H. All financial records requests will be provided for in accordance with the Adams County Open
Records Policy.

Res. #Ug 2014
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P88 | RESOLUTION NO. -3-2014

RESOLUTION TO ADOPT AND PUT INTO EFFECT BUDGET PROCESS
POLICY DOCUMENT NUMBER TWENTY

1 INTRODUCED BY: Administrative & Finance Committee
2
3 INTENT & SYNOPSIS: To put into effect Budget Process Policy Document
4 Number Twenty and rescind corresponding Chapter 8 Section 3 of the Personnel
5 and General Administrative Policy adopted by Res. #51-2011,
6
7 FISCAL NOTE: None.
8
9 WHEREAS: Review and consideration of department heads comments have
10  been taken into account; and
11
12 WHEREAS: Language has been slightly modified to assist department heads in
13 daily operations.
14
15 NOW THEREFORE, BE IT RESOLVED that Chapter 8, Section 3 of the
16  Personnel and General Administrative Policy adopted by Res. #51-2011 be
17  rescinded; and,
18
19 BE IT FURTHER RESOLVED by the Adams County Board of Supervisors to
20  approve the attached hereto Budget Process Policy Document Number Twenty to
-21  be put into effect immediately upon adoption.
22
23 Recommended for adoption by the Administrative & Finance Committee this 7th
24 day rch%%
25
26
% A A
28
29 . EQ/ &/AMXK/X;
30
31 Ado/éted //
32 Defeated’ by the Adams County Board of Supervisors this
33 Tabled day of , 20
34
35
36  County Board Chair County Clerk
37

38 X Reviewed by Corporation Counsel
39 £X Reviewed by Administrative Coordinator/Director of Finance

Page1of 1
RESCLUTION TO ADOPT AND PUT INTO EFFECT PURCHASING POLICY DOCUMENT NUMBER
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BUDGET PROCESS POLICY DOCUMENT NUMBER TWENTY

Budget. The budget is a legal document establishing the upper limit on spending as well as the amount
of projected revenue to be realized in a given year. Adams County Board adopts its budget at the
department level; however the budget is developed and maintained at the line ftem level.

The budget is the primary tool for local government to manitor its financial resources. When the budget is
adopted it represents the financial plan for operating the government in the coming year; contained in
the budget are decisions regarding its operation.

The major difference between a government and a business budget is the governmental budget is
adopted by a majority of the County Board and therefore, budgetary control is essential. The adopted
budget sets both revenues and appropriation levels along with the amount of taxes that are to be levied in
the County and apportioned to its municipalities

Oversight Committee and the Administrative & Finance Committee review budgets before forwarding
the recommended budget to the County Board of Supervisors. The County Board considers the
Administrative & Finance Committee's proposed budget and adopts a budget in November of each year.

Budget Procedures.

A. Departments shall notify the MIS Director of all technology requests within the deadline established
by the MIS Department. Any requests over $5,000 will require at a minimum, a meeting with the
Department Head and MIS Director.

B. Each department will receive a budget packet containing budget instructions, budget worksheets and
~ special forms as requested by the Administrative & Finance Committee for completion.

C. Upon completion of the budget packet, the information is returned to the Administrative Coordinator/
Director of Finance, or the assigned designee, for data entry.

D. After data entry is complete, budget packets are returned to departments for Oversight Committee
approval.

E. The Administrative & Finance Committee reviews each department's proposed budget, with the
Department Head and makes any necessary revisions.

F. Upon completion of all departments’ proposed budgets, the Administrative & Finance Committee
determines the proposed fax levy and mill rate.

G. The Administrative & Finance Committee submits the County Budget to the County Board of
Supervisors for adoption.

H. Throughout the year, any purchase of non-budgeted equipment over $1,000 requires PRIOR
Oversight and Administrative & Finance Committees' approval and shall be forwarded to the
Administrative Coordinator/Director of Finance. These requests should be presented by the
Department Head.

| Page 1 of 1
Res. # 14} 2014
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RESOLUTION NO.%(>-2014

RESOLUTION TO ADOPT AND PUT INTO EFFECT COUNTY GRANT
POLICY DOCUMENT NUMBER TWENTY-ONE

INTRODUCED BY: Administrative & Finance Committee

INTENT & SYNOPSIS: To put into effect County Grant Policy Document
Number Twenty-one and rescind corresponding Chapter 8, Section 22 of the
Personnel and General Administrative Policy adopted by Res. #51-2011.

FISCAL NOTE: None.

WHEREAS: Review and consideration of department heads comments have
been taken intoc account; and

WHEREAS: Language has been slightly modified to assist department heads in
daily operations.

NOW THEREFORE, BE IT RESOLVED that Chapter 8, Section 22 of the |
Personnel and General Administrative Policy adopted by Res. #51-2011 be
rescinded; and,

BE IT FURTHER RESOLVED by the Adams County Board of Supervisors to
approve the attached hereto County Grant Policy Document Number Twenty-one
to be put into effect immediately upon adoption.

Recommended for adoption by the Administrative & Finance Committee this 7th
day of ch

M/ Vot @,‘;‘c

Ado t/

Defeated by the Adams County Board of Supervisors this
Tabled day of , 20

County Board Chair County Clerk

<]  Reviewed by Corporation Counsel
X Reviewed by Administrative Coordinator/Director of Finance

Page1of1
RESOLUTION TO ADOPT AND PUT INTO EFFECT PURCHASING POLICY DOCUMENT NUMBER
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COUNTY GRANTS POLICY DOCUMENT NUMBER TWENTY-ONE

Grant Application. Department Heads should present details of the available state/federal
grant to the respective Oversight Committee and Administrative Coordinator/Director of Finance
ptior to grant application. After approval a copy of the application shall be presented to the
Oversight Committee and the Administrative Coordinator/Director of Finance. All grants that
require adding new positions to the County payroll or are in excess of $20,000 shall require
County Board action. Whenever possible, contracted services should be used to fulfill grant
requirements rather than adding employees to the county payroll.

Upon notification of the grant award, a copy of the grant shall be forwarded to the
Administrative Coordinator/Director of Finance. Grant revenues and expenditures should be
discussed with the Administrative Coardinator/Director of Finance to determine proper
accounting practices and procedures.

Grant Records. Each depariment is responsible for establishing and maintaining effective
internal control over compliance with state and/or federal programs to provide reasonable
assurance that the County is managing state and/or federal awards in compliance with laws,
regulations, and provisions of grant contracts and/or agreements and County policy.

Grants are audited annually under Federal Circular A-133 and the State Single Audit Guidelines.
All grant records shall be made available to the Administrative Coordinator/Director of Finance
and/or external auditors upon request.

. Page 1 of 1
Res. #.5T 2014
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RESOLUTION NO. 5} -2014

RESOLUTION TO ADOPT AND PUT INTO EFFECT ACCOUNTS
RECEIVABLE POLICY DOCUMENT NUMBER TWENTY-TWO

INTRODUCED BY: Administrative & Finance Committee

INTENT & SYNOPSIS: To put into effect Accounts Receivable Policy
Document Number Twenty-two and rescind corresponding Chapter 8, Section, 9
of the Personnel and General Administrative Policy adopted by Res. #51-2011.
FISCAL NOTE: None.

WHEREAS: Review and consideration of department heads comments have
been taken into account; and

WHEREAS: Language has been slightly modified to assist department heads in
daily operations.

NOW THEREFORE, BE IT RESOLVED that Chapter 8, Section 9 of the
Personnel and General Administrative Policy adopted by Res. #51-2011 be
rescinded; and,

BE IT FURTHER RESOLVED by the Adams County Board of Supervisors to
approve the attached hereto Accounts Receivable Policy Document Number
Twenty-two to be put into effect immediately upon adoption.

Recommended for adoption by the Administrative & Finance Committee this 7th

day of Mar 2/2)1%
/tgz AN /ﬁéﬁa

Defeated by the Adams County Board of Supervisors this
Tabled day of , 20
County Board Chair County Clerk

X1 Reviewed by Corporation Counsel
X Reviewed by Administrative Coordinator/Director of Finance

Page1of 1
RESOLUTION TO ADOPT AND PUT INTO EFFECT PURCHASING POLICY DOCUMENT NUMBER
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ACCOUNTS RECEIVABLE POLICY DOCUMENT NUMBER TWENTY-TWO

Purpose. Accounts receivable are used to record revenues in the period in which they are
earned. In most cases within the County these accounts are used only at year-end. Other

accounts receivable accounts include billings to patients or clients, and billings to the state for
work done on a monthly basis.

Procedures. Atyear-end, each Department must determine the revenues that have been
earned in the current year but will not be received until the following year. It is the
department's responsibility to include the proper fiscal year to which a transaction will apply.
The system does not automatically flag the transaction. For items to be included in the
accounts receivable they must be submitted to the Administrative Coordinator/Director of
Finance, or the assigned designee, in a timely manner for processing by the last full week of
February prior to the fiscal year accounts being closed.

It is the responsibility of Administrative Coordinator/Director of Finance to reconcile the
accounts receivable accounts.

Res. #3 I 2014

Page 1 of 1

P93



P94

D00 =1 N kW=

10
11
12

13

14
15
16
17
18
19
20
21
22
23
24

25
26
27
28
29
3

31
32
33
34
35
36
37

38
39

JM@M ads.

RESOLUTION NO. "»-2014

RESOLUTION TO ADOPT AND PUT INTO EFFECT CASH RECEIPTS
POLICY DOCUMENT NUMBER TWENTY-THREE

INTRODUCED BY: Administrative & Finance Committee

INTENT & SYNOPSIS: To put into effect Cash Receipts Policy Document
Number Twenty-three and rescind corresponding Chapter 8, Section, 12 of the
Personnel and General Administrative Policy adopted by Res. #51-2011.

FISCAL NOTE: None.

WHEREAS: Review and consideration of department heads comments have
been taken into account; and

WHEREAS: Language has been slightly modified to assist department heads in
daily operations.

NOW THEREFORE, BE IT RESOLVED that Chapter 8, Section 12 of the
Personnel and General Administrative Policy adopted by Res. #51-2011 be
rescinded; and,

BE IT FURTHER RESOLVED by the Adams County Board of Supervisors to
approve the attached hereto Cash Receipts Policy Document Number Twenty-
three to be put into effect immediately upon adoption.

Recommended for adoption by the Administrative & Finance Committee this 7th
day offjMgrch, 20014 :

i fa N 7
HES o et

AdL ptew

Defeated by the Adams County Board of Supervisors this
Tabled day of , 20
County Board Chair County Clerk

X  Reviewed by Corporation Counsel
X]  Reviewed by Administrative Coordinator/Director of Finance

Page 1 of 1
RESOLUTION TO ADOPT AND PUT INTO EFFECT PURCHASING POLICY DOCUMENT NUMBER
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CASH RECEIPTS POLICY DOCUMENT NUMBER TWENTY-THREE

All County departments shall remit monies directly to the County Treasurer daily if possible, but
no less than weekly.

For departments that maintain a separate bank account, all incoming cash receipts should be

processed and deposited in the bank promptly. Deposits must be made weekly regardless of
the amount collected. ‘

Department Procedures. All depariments shall follow the following procedures:

A.
B.
C.

D.

o=

T .
Res. #2014

All receipts by departments shall be recorded by issuing a numbered receipt.

No payments can be made from cash receipts; all billings shall be paid by check.
Deposits made to the County Treasurer must be in the exact form (j.e. cash or
check) as the department. received them.

All checks shall be immediately endorsed, pay to the order of Adams County
Treasurer and the Department, and submitted o the County Treasurer as stated
above.

Supporting documentation shall be prepared and submitted with the cash receipts.
The receipt shall include a subtotal after the checks, then display the amount of
cash, and include the total of the deposit. Indicate on the deposit the general ledger
account distribution. The amount of the deposit must be equal to the total of
receipts issued by the department.

Deliver to the County Treasurer's Office and obtain a receipt.

The monthly cutoff for deposits with the County Treasurer is 3:00 p.m. on the last
working day of the month. Deposits made after this deadline will be credited to the
following month. No exceptions will be made.

No checks shall be cashed from cash receipts.

Page 1 of 1
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RESOLUTION NO. &5%-2014

RESOLUTION TO ADOPT AND PUT INTO EFFECT PETTY CASH POLICY
DOCUMENT NUMBER TWENTY-FOUR

INTRODUCED BY: Administrative & Finance Committee

INTENT & SYNOPSIS: To put into effect Petty Cash Policy Document Number
Twenty-four and rescind corresponding Chapter 8, Section, 14 of the Personnel
and General Administrative Policy adopted by Res. #51-2011.

FISCAL NOTE: None.

WHEREAS: Review and consideration of department heads comments have
been taken into account; and

WHEREAS: Language has been slightly modified to assist department heads in
daily operations.

NOW THEREFORE, BE IT RESOLVED that Chapter 8, Section 14 of the
Personnel and General Administrative Policy adopted by Res. #51-2011 be
rescinded; and,

BE IT FURTHER RESOLVED by the Adams County Board of Supervisors to
approve the attached hereto Petty Cash Policy Document Number Twenty-four to
be put into effect immediately upon adoption.

Recommended for adoption by the Administrative & Finance Committee this 7th
day offMayzh, %

(h Wiz

Ad pte
Defeate by the Adams County Board of Supervisors this
Tabled day of , 20
County Board Chair County Clerk

X  Reviewed by Corporation Counsel
[X] Reviewed by Administrative Coordinator/Director of Finance

Pagel1of1l
RESCLUTION TO ADOPT AND PUT INTO EFFECT PURCHASING POLICY DOCUMENT NUMBER
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PETTY CASH REIMBURSEMENT POLICY DOCUMENT NUMBER TWENTY-FOUR

Purpose. The petty cash fund provides a means of payment for minor items of expense when
it is not practical to pay these items using the voucher disbursement. However, whenever
possible, payment for invoices should be processed through the voucher disbursement process.
Petty cash is not to be used fo reimburse employees for expenses. At no time shall money
from cash receipts be used as petty cash.

The petty cash fund will be operated as a petty cash fund under the control of the responsible
department.

Requests for Petty Cash funds shall be requested through the Administrative
Coordinator/Director of Finance who shall forward the request to the Administrative & Finance
Committee for approval. Petty cash amounts shall be determined, based on Department
request and needs, by the Administrative & Finance Committee.

Departments are responsible for reconciling-at the time of each purchase.

Reimbursement Procedures.

A. Prepare a voucher and attach respective receipts. List on the voucher the
account number(s) to be charged and the dollar amounts for each account. The
total on-the voucher must equal total of the attached receipts.

B. Receive Department Head approval and submit voucher to the Administrative
Coordinator/Director of Finance Office for reimbursement.
C. Departments turn in all receipts for reimbursement for the current year prior to

December 31,

5 Page1lofl
Res.# 2 9" 2014
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RESOLUTION NO. 542014

RESOLUTION TO ADOPT AND PUT INTO EFFECT PURCHASING POLICY
DOCUMENT NUMBER TWENTY-FIVE

INTRODUCED BY: Administrative & Finance Committee

INTENT & SYNOPSIS: To put into effect  Purchasing Policy Document
Number Twenty-Five and rescind corresponding Chapter 8, Section, 21 of the
Personnel and General Administrative Policy adopted by Res. #51-2011,
FISCAL NOTE: None.

WHEREAS: Review and consideration of department heads comments have
been taken into account; and .

WHEREAS: Language has been slightly modified to assist department heads in
daily operations.

NOW THEREFORE, BE IT RESOLVED that Chapter 8, Section 21
of the Personnel and General Administrative Policy adopted by Res. #51-2011
be rescinded; and,

BE IT FURTHER RESOLVED by the Adams County Board of Supervisors to

approve the attached hereto Purchasing Policy Document Number Twenty-Five
to be put into effect immediately upon adoption.

day of] 1

%é////{%

Reconﬂ;ﬁed for adoption by the Administrative & Finance Committee this 7th
h 2P

é'l?' é-CA/
Defeated by the Adams County Board of Supervisors this
Tabled day of , 20
County Board Chair County Clerk

<] Reviewed by Corporation Counsel
X< Reviewed by Administrative Coordinator/Director of Finance

Page1of1
RESOLUTION TO ADOPT AND PUT INTO EFFECT PURCHASING PCLICY DOCUMENT NUMBER
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PURCHASING POLICY DOCUMENT NUMBER TWENTY-FIVE

General. Adams County uses a decentralized purchasing system. This type of system
authorizes each department to purchase their own goods and services within County guidelines.

There are currently no purchasing thresholds established other than the ones established by

§59.52(29) and §66.091, Wisconsin Stats., regarding public works. Purchasing thresholds are
established by the annually approved County Budget as administered by the respective
Department Head and as overseen by the respective Oversight Committee(s).

Purchasing Rules & Regulations.

A. Competitive bidding is not required for contract unless there exists a specific legal
requirement that bidding proposals be advertised. Except where required by statute,
the County is free to negotiate contracts, as it deems necessary.

B. Adams County follows §59.52(29) and §66.0901, Wisconsin Stats., for public works
contracting and bidding and shall comply with all prevailing wage requirements.

C. Professional services are not subject to the bidding statues on the theory that public
bodies should be free to judge the qualifications of those who are to perform such
services.

D. Purchases defined as “equipment” are not a supply or material, and are therefore
not subject to the bidding statutes.

E. All bids are final as opened at the Oversight Committee level.

F. All bids shall be awarded by the Oversight Committee.

.y Page 1 of 1

Res.#.2} 2014
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RESOLUTION NO. 552014

RESOLUTION TO ADOPT AND PUT INTO EFFECT CONTRACTS, LEASES,
TITLES POLICY DOCUMENT NUMBER TWENTY-SIX

INTRODUCED BY: Ad Hoc Transition Committee

INTENT & SYNOPSIS: To put into effect Contracts, Leases, Titles Policy
Document Number Twenty-six and rescind corresponding Chapter 8, Section 23
of the Personnel and General Administrative Policy adopted by Res. #51-2011
and Res. #116-2013

FISCAL NOTE: None.

WHEREAS: Review and consideration of department heads comments have
been taken into account; and

WHEREAS: Language has been slightly modified to assist department heads in
daily operations.

NOW THEREFORE, BE IT RESOLVED that Chapter 8, Section 23 of the
Personnel and General Administrative Policy adopted by Res. #51-2011 and Res.
#116-2013 be rescinded; and,

BE IT FURTHER RESOLVED by the Adams County Board of Supervisors to
approve the attached hereto Contracts, Leases, Titles Policy Document Number
Twenty-six to be put into effect immediately upon adoption.

Recornmended for adoption by the Ad Hoc Transition Commitiee this 19th day of

Adopted

Defeated by the Adams County Board of Supervisors this
Tabled day of , 20

County Board Chair ‘County Clerk

<]  Reviewed by Corporation Counsel
X Reviewed by Administrative Coordinator/Director of Finance
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CONTRACTS, TITLES & LEASES POLICY DOCUMENT NUMBER TWENTY-SIX

All original contracts, titles and/or leases shall be reviewed and initialed by the Corporation

Counsel and Administrative Coordinator/Director of Finance and signed by the Department
Head.

Any contract or lease that funding is not available for shall be forwarded by a resolution to the
County Board. :

A hard copy of all original signed contracts, titles and leases shall be provided to the County
Clerk by the Department Head within five (5) working days and shall be held in the name of
“Adams County Government” unless otherwise stated by law.

It is the responsibility of the Department Head to follow all contract and lease regutations to
ensure all monies are received and paid on time. If funds are received, it is the Department
Head's responsibility to deposit the funds with the County Treasurer.

; Page 1 ofl
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RESOLUTION NO.:s -2014

RESOLUTION TO ADOPT AND PUT INTO EFFECT CREDIT CARD POLICY
DOCUMENT NUMBER TWENTY-SEVEN

INTRODUCED BY: Administrative & Finance Committee

INTENT & SYNOPSIS: To put into effect Credit Card Policy Document Number
Twenty-seven and rescind corresponding Chapter 8, Section, 18 of the Personnel
and General Administrative Policy adopted by Res. #51-2011.

FISCAL NOTE: None.

WHEREAS: Review and consideration of department heads comments have
been taken into account; and

WHEREAS: Language has been slightly modified to assist department heads in
daily operations.

NOW THEREFORE, BE IT RESOLVED that Chapter 8, Section 18 of the
Personnel and General Administrative Policy adopted by Res. #51-2011 be
rescinded; and,

BE IT FURTHER RESOLVED by the Adams County Board of Supervisors to
approve the attached hereto Credit Card Policy Document Number Twenty-seven
to be put into effect immediately upon adoption.

Recommended for adoptign by the Administrative & Finance Committee this 7th
day of Margh, 214/

Za
M@W@/fw
x@ i //_’/JV/ a

g

Defeated by the Adams County Board of Supervisors this
Tabled day of , 20

County Board Chair County Clerk

<]  Reviewed by Corporation Counsel
[X]  Reviewed by Administrative Coordinator/Director of Finance
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CREDIT CARD POLICY DOCUMENT NUMBER TWENTY-SEVEN

The Administrative and Finance Committee may issue a Department/employee a credit account
or subsidiary credit card for extenuating circumstances that do not allow for efficient business
practice using the master credit card account; the voucher process; or when bulk purchases
with vendors such as vehicle gas purchasing accounts are deemed necessary, The
Administrative and Finance Committee will establish account limits. Use is authorized for
County purchases pursuant to the purpose of the creation of the account. All purchases shall
be exempt from Wisconsin sales tax, using the County’s Wisconsin Sales & Use Tax Exempt
Certificate. All accounts shall be held in the name of Adams County Government under the
Administrative Coordinator.

Master Credit Card Account. The Administrative Coordinator/Director of Finance shall
oversee the master credit card to be used by Departments when voucher processing is not an
option for payment or if delay of authorized purchase or payment would cause a financiat or
economic burden to the County or an employee of the County.

Credit Account/Subsidiary Credit Card Authorization. The subsidiary credit card account

. shall fall under the master credit card account cverseen by the Administrative

Coordinator/Director of Finance, whereas credit accounts shall fall under the appropriate
department. Example of credit accounts may include Ace or Walmart. Upon the approval of
the Administrative & Finance Committee accounts shall be established. Access to a credit card
or subsidiary credit account is not an entitlement.

Internal Controls: For internal control procedures the Administrative Coordinator/Director of
Finance shall maintain an up-to-date record of all authorized personnel who has access to each
credit account or subsidiary credit card issued and the limit on each card. Under no
circumstances shall the account be used for a cash advance or for personal use. An employee
Is required to comply with internal control procedures, not specifically outlined in this policy,
that are designed to protect County assets; which may include ability to produce the card to
validate its existence and account number.

Payment Process: All credit accounts shall be paid in accordance to the County’s Voucher
Policy. All subsidiary credit card account receipts shall be signed by the user/purchaser; include
the account number for payment and be submitted to the appropriate department personnel

within 5 days. Inability to process payment timely will be considered for revocation of the
account.

Non-Conformance: Improper use of any County authorized credit card or credit account may
result in disciplinary action up to and including discharge. Employee access can be revoked at
any time by the Department Head. The Administrative Coordinator/Director of Finance shall
report any misuse to the Administrative & Finance Committee. The Administrative & Finance
Committee shall determine if any department account shall be revoked.

Employment Termination: Upon termination of employment with the County, for any
reason, any and all credit cards issued to the employee shall be returned immediately and the
account will be suspended.

o Page 1 of 1
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RESOLUTION NO.%:7-2014 ~7-2014

RESOLUTION TO ADOPT AND PUT INTO EFFECT ACCOUNTS PAYABLE
POLICY DOCUMENT NUMBER TWENTY-EIGHT

INTRODUCED BY: Administrative & Finance Committee

INTENT & SYNOPSIS: To put into effect Accounts Payable Policy Document
Number Twenty-eight and rescind corresponding Chapter 8, Section, 10 of the
Personnel and General Administrative Policy adopted by Res. #51-2011,

FISCAL NOTE: None.

WHEREAS: Review and consideration of department heads comments have
been taken into account; and

WHEREAS: Language has been slightly modified to assist department heads in
daily operations.

NOW THEREFORE, BE IT RESOLVED that Chapter 8, Section 10 of the
Personnel and General Administrative Policy adopted by Res. #51-2011 be
rescinded; and,

BE IT FURTHER RESOLVED by the Adams County Board of Supervisors to
approve the attached hereto Accounts Payable Policy Document Number Twenty-
eight to be put into effect immediately upon adoption.

Recommended for adoption by the Administrative & Finance Committee this 7t

, &ﬁ/KW—“

Defeated by the Adams County Board of Supervisors this
Tabled day of , 20
County Board Chair County Clerk

[X]  Reviewed by Corporation Counsel
< Reviewed by Administrative Coordinator/Director of Finance
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ACCOUNTS PAYABLE POLICY DOCUMENT NUMBER TWENTY-EIGHT P105

Purpose. Accounts payable are used to recognize expenditures in the period in which they are
incurred. In most cases within the County these accounts are used only at year-end.

Procedures. At year-end each department must determine the expenses incurred in the
current year that will not be paid until the following year.

It is the Department’s responsibility to include the proper fiscal year to which a transaction will
apply. The system does not automatically flag the transaction. For items to be included in the
accounts payable they must be submitted to the Administrative Coordinator/Director of Finance,
or the assigned designee, in a timely manner for processing by the last full week of February
prior to the fiscal year accounts being closed.

It is the responsibility of the Administrative Coordinator/Director of Finance to reconcile the
accounts payable accounts.

Page 1 of 1
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RESOLUTION TO ADOPT AND PUT INTO EFFECT VOUCHER POLICY
DOCUMENT NUMBER TWENTY-NINE

INTRODUCED BY: Administrative & Finance Commitiee

INTENT & SYNOPSIS: To put into effect Voucher Policy Document Number
Twenty-nine and rescind corresponding Chapter 8, Section, 16 of the Personnel
and General Administrative Policy adopted by Res. #51-2011.

FISCAL NOTE: None.

WHEREAS: Review and considefatio'n of department heads comments have
been taken into account; and

WHEREAS: language has been slightly modified to assist department heads in
daily operations.

NOW THEREFORE, BE IT RESOLVED that Chapter 8, Section 16 of the
Personnel and General Administrative Policy adopted by Res. #51-2011 be
rescinded; and,

BE IT FURTHER RESOLVED by the Adams County Board of Supervisors to
approve the attached hereto Voucher Policy Document Number Twenty-nine to
be put into effect immediately upon adoption.

Recommended for adoption by the Administrative & Finance Committee this 7™

ol ?‘WM’/
Cé%ﬁﬂ/ a7

Defeated by the Adams County Board of Supervisors this
Tabled day of , 20
County Board Chair County Clerk

]  Reviewed by Corporation Counsel
<l Reviewed by Administrative Coordinator/Director of Finance
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P107
VOUCHER POLICY DOCUMENT NUMBER TWENTY-NINE

Purpose. §59.52(12), Wisconsin Stats., requires the County Board to examine and settle all
accounts of the County and all claims, demands or causes of action against the County and
issue county orders therefore. Adams County follows §59.52(12) and §66.0135, Wisconsin
Stats., when disbursing funds for the settlement of accounts and claims against the County.

Procedures. The following procedures shall be followed for Adams County to comply with the
prompt payment law.

A. All orders for goods or services shall be by invoice or contract.

B. All invoices must be date stamped upon receipt. This procedure will allow us to properly
track invoices o ensure timely payment.

C. Departments must submit a completed voucher. All vouchers forms will contain vendor
number, account number, amount of payment, and have supporting documentation
attached. Those submitting a voucher are responsible to remove sales tax and take
allowable discounts. Any voucher without the above will be returned to the Department
and will not be paid until corrected. All vouchers for a department will be turned in on a
weekly basis. -

Vouchers will be paid weekly.

For all purchases from vendors who do not have an authorized account, please contact the
" Administrative Coordinator/Director of Finance, or the assighed designee.

% Page 1ofl
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RESOLUTION NO. 57}-2014

RESOLUTION TO ADOPT AND PUT INTO EFFECT SPECIAL CHECK
POLICY DOCUMENT NUMBER THIRTY

INTRODUCED BY: Administrative & Finance Commititee

INTENT & SYNOPSIS: To put into effect Special Check Policy Document
Number Thirty and rescind corresponding Chapter 8, Section, 17 of the
Personnel and General Administrative Policy adopted by Res. #51-2011.

FISCAL NOTE: Nore.

WHEREAS: Review and consideration of department heads comments have
been taken into account; and

WHEREAS: Language has been slightly modified to assist department heads in
daily operations. '

NOW THEREFORE, BE IT RESOLVED that Chapter 8, Section 17 of the
Personnel and General Administrative Policy adopted by Res. #51-2011 be
rescinded; and,

BE IT FURTHER RESOLVED by the Adams County Board of Supervisors to
approve the attached hereto Special Check Policy Document Number Thirty to be
put info effect immediately upon adoption.

Reco%d for adoption by the Administrative & Finance Committee this 7%
day of gﬁ

l * (@F///’C

Jyépt

efeated by the Adams County Board of Supervisors this
Tabled day of , 20
County Board Chair County Clerk

[X]  Reviewed by Corporation Counsel
X Reviewed by Administrative Coordinator/Director of Finance

Page 1 of 1
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SPECIAL CHECKS POLICY DOCUMENT NUMBER THIRTY P109

Purpose. Special checks cannot be used to pay mileage and/or meal vouchers, or for payment
of bills that missed the regular accounts payable cutoff. Special checks are only for
extraordinary or unusual expenditures that arise and payment needs to be made immediately.

Procedures. When it is determined that a special check is needed, the below listed
procedures shall be followed:

A. Contact the Administrative Coordinator/Director of Finance for authorization to process a
special check;

B. Prepare a voucher and attached respective invoices;
C. Have voucher signed by Department Head, or the assigned designee; and
D. Submit the voucher to the Administrative Coordinator/Director of Finance for payment.

Under extenuating circumstances the Administrative Coordinator/Director of Finance may have
a special check cut.

| Paée 1ofl
Res. # 5&% 2014



P110

Mol - I B o SV S S FURE O B

10
i1
12
13
14
15
16
17
18
19
20
21
22
23
24

25
26
27
28
29
30
31
32
33
34
35
36
37

38
39

A,

RESOLUTION NO. £0-2014

RESOLUTION TO ADOPT AND PUT INTO EFFECT INTERDEPARTMENTAL
BILLING POLICY DOCUMENT NUMBER THIRTY-ONE

INTRODUCED BY: Administrative & Finance Committee

INTENT & SYNOPSIS: To put into effect Interdepartmental Billing Policy
Document Number Thirty-one and rescind corresponding Chapter 8, Section, 11
of the Personnel and General Administrative Policy adopted by Res. #51-2011.

FISCAL NOTE: None.

WHEREAS: Review and consideration of department heads comments have
been taken into account; and .

WHEREAS: Language has been slightly modified to assist department heads in
daily operations. .

NOW THEREFORE, BE IT RESOLVED that Chapter 8, Section 11 of the
Personnel and Genera! Administrative Policy adopted by Res. #51-2011 be
rescinded; and, .

BE IT FURTHER RESOLVED by the Adams County Board of Supervisors to
approve the attached hereto Interdepartmental Billing Policy Document Number
Thirty-one to be put into effect immediately upon adoption.

Recommended for adoption by the Administrative & Finance Committee this 7t
day of Mafeh, 2 (1 .

(i az

Ado

Defeated by the Adams County Board of Supervisors this
Tabled day of , 20

County Board Chair County Clerk

X]  Reviewed by Corporation Counsel
< Reviewed by Administrative Coordinator/Director of Finance

Page 1 of1
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INTERDEPARTMENTAL BILLINGS POLICY DOCUMENT NUMBER THIRTY-ONE

Purpose. As a general rule the National Committee on Government Accounts (NCGA) state

that revenues and expenses should be reported as such only once in the funds of a

governmental unit. By definition internal services funds, enterprise funds and special revenue
funds will account for interdepartmental transactions (expenses/receipts/journal entries) for the
purpose of recovering grants, aids and special revenues. By definition of the general fund to
account for resources devoted to financing the general services which the governmental unit
performs for its citizens primarily with levied dollars, interdepartmental billings are not efficient
and shall not be used unless there is a reporting or cost recovery requirement. Certain general
administrative costs will be recovered through the ‘Indirect Cost Reimbursement Plan’.

Procedures. Fach department shall be responsible for interdepartmental transactions by

invoice, receipt, and/or journal entries as deemed appropriate.

Res. # (o> 2014
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RESOLUTION NO. é"( -2014

RESOLUTION TO ADOPT AND PUT INTO EFFECT JOURNAL ENTRY
POLICY DOCUMENT NUMBER THIRTY-TWO

INTRODUCED BY: Administrative & Finance Committee

INTENT & SYNOPSIS: To put into effect Journal Entry Policy Document
Number Thirty-two and rescind corresponding Chapter 8, Section, 8 of the
Personnel and General Administrative Policy adopted by Res. #51-2011.
FISCAL NOTE: None.

WHEREAS: Review and consideration of department heads comments have
been taken into account; and

WHEREAS: Language has been slightly modified to aSsi‘st department heads in
daily operations.

NOW THEREFORE, BE IT RESOLVED that Chapter 8, Section 8 of the
Personnel and General Administrative Policy adopted by Res. #51-2011 be
rescinded; and,

BE IT FURTHER RESOLVED by the Adams County Board of Supervisors to

approve the attached hereto Journal Entry Policy Document Number Thirty-two
to be put into effect immediately upon adoption.

Recommen }fd for adgption by the Administrative & Finance Committee this 7t
day of March, ZW

S/
(et
1L ,f /_!M/Mé//é/-

Adopt

Defeated by the Adams County Board of Supervisors this
Tabled day of , 20

County Board Chair County Clerk

X|  Reviewed by Corporation Counsel
>4 Reviewed by Administrative Coordinator/Director of Finance

_ Page1 of 1
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JOURNAL ENTRY POLICY DOCUMENT NUMBER THIRTY-TWO P

Purpose. Jourpal entries are to be used to record accruals, prepaid items, correcting entries, reversing
entries and charges between County departments.

Procedures. All journal entries must be prepared on the Journal Entry Form abtained from the
Administrative Coordinator/Director of Finance Office.

It is the responsibility of the Department receiving the services to prepare the journal entry. The form is
to be completed, balanced (debits = credits), and submitted no later than the 3 business day of the
month in which the journal entry applies. Journal entries received after the 3" business day will be
posted in the following month and will not be reflected on the department monthly financial report.

Journal entries to cash accounts (# 1XXXX) generally should only take place, unless to adjust for
transfers between funds to balance cash in the appropriate funds. These transfers shall only be
completed with approval of the Administrative Coordinator/Director of Finance to verify the
proper accounting transaction.

Page 1 of 1
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RESOLUTION NO. ¥o--2014

RESOLUTION TO ADOPT AND PUT INTO EFFECT CARRYOVER
ACCOUNTS/FUND BALANCE POLICY DOCUMENT NUMBER THIRTY-
THREE

INTRODUCED BY: Administrative & Finance Committee

INTENT & SYNOPSIS: To put into effect Carryover Accounts/Fund Balance
Policy Document Number Thirty-three and rescind corresponding Chapter 8,
Section, 15 of the Personnel and General Administrative Policy adopted by Res.
#51-2011.

FISCAL NOTE: None.

WHEREAS: Review and consideration of department heads comments have
been taken into account; and

WHEREAS: Language has been slightly modified to assist department heads in
daily operations.

NOW THEREFORE, BE IT RESOLVED that Chapter 8, Section 15 of the

Personnel and General Administrative Policy adopted by Res. #51-2011 be
rescinded; and,

BE IT FURTHER RESOLVED by the Adams County Board of Supervisors to

approve the attached hereto Carryover Accounts/Fund Balance Policy Document
Number Thirty-three to be put into effect immediately upon adoption.

Recommegde Wn by the Administrative & Finance Committee this 7t
day /

IV( /-/ _/ 28

Defeated by the Adams County Board of Supervisors this
Tabled day of , 20
County Board Chair County Clerk

X  Reviewed by Corporation Counsel
IXI  Reviewed by Administrative Coordinator/Director of Finance

Page 1 of 1
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CARRY OVER ACCOUNTS/FUND BALANCES POLICY DOCUMENT NUMBER THIRTY-
THREE

Adams County presently maintains carry over accounts in its general fund accounting system,
which are the result of monies left from prior years budgets that are carried over to subsequent
year budgets as established by County Board Resolutions. The general fund, special revenue
funds, internal service funds and enterprise funds mainfain fund balances as a result of monies
left from prior years’ budgets. Fund balances are used'in subsequent year budgets and are
maintained at an adequate level to cover emergencies and maintain a stable economic
environment.

Carry over accounts shall be established by County Board for the following reasons:

A. Statutory: Funds required by Statute to be non-lapsing.

B. Special Revenue: Funds for programs whose primary source of revenues are from
other than county appropriations, or which are limited by the Grantor or by Cotinty
Board resolution to expense for a specific purpose.

C. Special Projects: Unexpended appropriations for a specific expense, which is
expected to be completed in subsequent years.

The Administrative & Finance Committee shall review carry over accounts annually to ascertain
if the appropriation meets the above criteria.

The unreserved/undesignated fund balance in the General Fund shali be maintained at 15-25%
of the current year actual audited expenditures for the general fund. Internal service and
enterprise funds shall be assessed by end of year cash balances. The cash balances in these
funds should be maintained at 20 - 30% of the current year actual audited expenditures for the
fund (75-100 days cash reserve is desired). Fund balances shall be analyzed and appropriately
applied in the budget process.

Page 1 of 1
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RESOLUTION NO. (" -2014

RESOLUTION TO ADOPT AND PUT INTO EFFECT IT GENERAL
INFORMATION POLICY DOCUMENT NUMBER THIRTY-FOUR

INTRODUCED BY: Ad Hoc Transition Committee

INTENT & SYNOPSIS: To put into effect IT General Information Policy
Document Number Thirty-four and rescind corresponding Chapter 9, Sections 1
& 5 of the Personnel and General Administrative Policy adopted by Res. #51-
2011. ,

FISCAL NOTE: None.

WHEREAS: Review and consideration of department heads comments have
been taken into account; and

WHEREAS: Language has been slightly modified to assist department heads in
daily operations.

NOW THEREFORE, BE IT RESOLVED that Chapter 9, Sections 1 & 5 of the
Personnel and General Administrative Policy adopted by Res. #51-2011 be
rescinded; and,

BE IT FURTHER RESOLVED by the Adams County Board of Supervisors to
approve the attached hereto IT General Information Policy Document Number
Thirty-four to be put into effect immediately upon adoption.

Recommended for adoption by the Ad Hoc Transition Committee this 19th day of
March, 2014.

Cou
?( S =7 P,

Defeated by the Adams County Board of Supervisors this
Tabled day of , 20
County Board Chair County Clerk

[X]  Reviewed by Corporation Counsel
X Reviewed by Administrative Coordinator/Director of Finance

Page 1 of 1
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IT GENERAL INFORMATION POLICY DOCUMENT NUMBER THIRTY-FOUR
SECTION -1

1.01 Introduction. Computers and related equipment and software play a rapidly
increasing role in County Government. This Computer Policy shall govern the acquisition and
use of computers and computer-related equipment (including software, printers, monitors,
speakers, laptops computers, facsimile, modems, Internet access, and email) throughout the
County including alt its Departments and sub-units. The enclosed policies and directives have
been established to:

A. Protect this investment.

B. Safeguard the information contained within these systems.

C. Reduce business and legal risk.

1.02 Policies may be based on a combination of law, administrative policy and commonly
accepted business practices; and will be determined based on the best interests of Adams
County Government and its constituents. This policy will be reviewed at least annually, or as
often as may be required to respond to changes in laws, technology or other requirements.

A. Site surveys should be conducted: semi-annually by the Department Head and a
report. of any infraction shall be reported to Technology Steering Committee.

B. Itis the responsibility of Adams County Government and Department Heads to
determine the access and security requirements for each building and office area.

C. There will be some cases in which end point equipment will be accessible to the
general public. In general, the following rules along with the Public Access Policy
will apply.

i. The equipment will be in an office suite or building, which can be locked or
secured after normal business hours.

ii. The equipment will be monitored to ensure that it is not removed or intentionally
damagded while accessible to the public.

iiil. The equipment will be technically locked down so that a member of the public
cannot access our internal secured networks.

D. Adams County will use standards that support workstation security. These include,
but are not limited to:

i, Utilization of Windows XP or Vista operating systems, appropriately patched.

il. Utilization of a locked down configuration — that each user will not have local
administrator rights on their workstation.

iii. Utilization of Windows automatic screen saver function that is password
protected. Such screen savers will automatically activate after 15 minutes of
inactivity. _ |

iv. Users or departments will take no action that disables the use or prolongs the
time frame of such security measures.

v. The County considers workstations as a sensitive item

ACCESS TO COUNTY NETWORK
SECTION -2

2.01 Requirements for New & Departing Employees.
Forms are required for:
A. New & Transferred Employees Network Access—Each Department is required to
notify the MIS Department at least 1 week in advance of new employees hired.
Access Change Form must be completed, signed by the Department Head, and
submitted to MIS by this fime, when possible. The Access Change Form defines
permitted computer programs and data access.
B. Departing Employees—Each Department is required to give the MIS Department at

Page 1 of 2
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ACCESS TO COUNTY NETWORK
SECTION -2

least 1 weeks notice of employees departing employment at Adams County. An
Access Change Form must be completed and signed by the Department Head by
this time. The Access Change Form defines to MIS when the user profiles should be
disabled and/or deleted and how the user’s data files and old email should be
handled.

. Departments may have “generic” profiles for temporary positions such as an LTE or

intern. However, this profile can only be assigned to one person at a time and the
password will need to be changed prior to a new person using the profile. When the
profile is not used, MIS will disable it.

. Each department should request network access for their external users that may

need to access their computer systems, such as contractors, via Access Change

Form.

Page 2 of 2
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RESOLUTION TO ADOPT AND PUT INTO EFFECT IT STATEMENTS OF
RESPONSIBILITY POLICY DOCUMENT NUMBER THIRTY-FIVE

INTRODUCED BY: Ad Hoc Transition Committee

INTENT & SYNOPSIS: To put into effect IT Statements of Responsibility Policy
Document Number Thirty-five and rescind corresponding Chapter 9, Section 2 of
the Personnel and General Administrative Policy adopted by Res. #51-2011.

FISCAL NOTE: None.

WHEREAS: Review and consideration of department heads comments have
been taken into account; and

WHEREAS: language has been slightly modified to assist department heads in
daily operations.

NOW THEREFORE, BE IT RESOLVED that Chapter 9, Section 2 of the
Personnel and General Administrative Policy adopted by Res. #51-2011 be
rescinded; and,

BE IT FURTHER RESOLVED by the Adams County Board of Supervisors o
approve the attached hereto IT Statement of Responsibility Policy Document
Number Thirty-five to be put into effect immediately upon adoption.

Recommended for adoption by the Ad Hoc Transition Committee this 19th day of

March, 2014.
)

§1}< N oot st

Adopted _

Defeated by the Adams County Board of Supervisors this
Tabled day of , 20

County Board Chair County Clerk

<]  Reviewed by Corporation Counsel
= Reviewed by Administrative Coordinator/Director of Finance

- Page 1 of 1
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IT STATEMENTS OF RESPONSIBILITY POLICY DOCUMENT NUMBER THIRTY-FIVE
: SECTION -1

1.01 General responsibilities pertaining to this policy are set forth in this section. The
following sections list additional specific responsibilities. Access to information is a
public trust and is to be protected with all prudence and diligence. The information
systems we utilize are mission-critical devices that we depend on to conduct the
business of the County and to support our citizens and residents as well as other
government agencies.

1.02 Department Head. Department Heads are responsible for determining who will be
allowed to access their information, consistent with polices, applicable laws and regulations
governing access. The Department Head may delegate this authority to one other person;
however the final responsibility for establishing clear guidance for their data, and enforcing
sacurity policy lies with the Department Head.

1.03 Management Information System, MIS houses, administers and operates all
servers, infrastructure and security equipment for Adams County agencies, unless special
exceptions are granted, by the MIS Department with consultation with Corporation Counsel if
need be, the MIS Department is the custodian of the County’s information resources and
implements the policies set forth in this document. MIS acts on behalf of Adams County
Government and Department/Division Heads to secure information, applications, systems and
networks, to provide authorized access to approve personnel and to monitor, detect, investigate
and report on actual or suspected security breeches or incidents.

1.04 End User/Employees. Employees of Adams County, and others accessing county
information or computer services, play a key role in maintaining the integrity and security of all
of our automated systems. Each user of automated services is responsible to understand these
rules and guidelines, to abide by them as well as to identify and report issues and problems.

3 Page 1 of 1
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RESOLUTION NO.{(;>-2014 p121

RESOLUTION TO ADOPT AND PUT INTO EFFECT IT MONITORING &
PRIVACY POLICY DOCUMENT NUMBER THIRTY-SIX

INTRODUCED BY: Ad Hoc Transition Committee

INTENT & SYNOPSIS: To put into effect Monitoring & Privacy Policy
Document Number Thirty-six and rescind corresponding Chapter 9, Section 4 of
the Personnel and General Administrative Policy adopted by Res. #51-2011.

FISCAL NOTE: None.

WHEREAS: Review and consideration of department heads comments have
been taken into account; and

WHEREAS: Language has been slightly modified to assist department heads in
daily operations.

NOW THEREFORE, BE IT RESOLVED that Chapter 9, Section 4 of the
Personnel and General Administrative Policy adopted by Res. #51-2011 be
rescinded; and,

BE IT FURTHER RESOLVED by the Adams County Board of Supervisors to
approve the attached hereto Monitoring & Privacy Policy Document Number
Thirty- six to be put into effect immediately upon adoption.

Recommended for adoption by the Ad Hoc Transition Committee this 15th day of
March, 2014.

[ AL
f;}« =D ST

4

Adopted :

Defeated by the Adams County Board of Supervisors this
Tabled day of , 20

County Board Chair County Clerk

> Reviewed by Corporation Counsel
= Reviewed by Administrative Coordinator/Director of Finance

Page 1l of1
RESOLUTION TO ADOPT AND PUT INTO EFFECT IT MONITORING & PRIVACY POLICY
DOCUMENT NUMBER



P122 IT MONITORING & PRIVACY POLICY DOCUMENT NUMBER THIRTY-SIX

SECTION -1

1 1.01 Monitoring

2 A. All Adams County resources, including but not limited to, computers, Internet
3 access, e-mail and voice mail may be monitored by the County. At any time
4 and without prior notice, Adams County maintains and intends to exercise the
5 right to examine any systems and inspect and review any and all data recorded
6 in these systems. Any information stored on a computer, whether the
7 information is contained on a hard drive, computer disk or in any other manner
8 may be subject to review by the County. This examination helps ensure
9 compliance with internal policies and the law. It supports the performance of
10 internal investigations and assists the management of information systems.

11 B. Adams County has employed monitoring software to check on the use and
12 content of the Internet and e-mail to ensure that there are no serious breaches
13 of this policy. The County specifically reserves the right for authorized personnel
14 to access, retrieve, read any communication that is created on, received
15 through, or sent via the e-mail system, to assure compliance with all County
16 policies. Such monitoring may be initiated randomly or may initiated upon a
17 complaint upon reasonable suspicion of misuse of internet or email by an
18 employee and shall be used for legitimate purposes only. '

19

20 PRIVACY
21 SECTION -2

22 2,01 Privacy
23 Adams County reserves and intends to exercise the right to review, audit, access and
24  disclose any and all files created on any county computer.

25 A. Employees shall have no expectation of personal privacy when using computers,
26 including all e-mail activity and internet use.

27 B. Passwords are not an indicator of personal privacy from employer monitoring.
28 C. Adams County’s failure to monitor in particular situations is not a waiver of the
29 Counties right to monitor in the future.

30 D. Monitoring - All Adams County resources, including but not limited to,

31 computers, Internet access, e-mait and voice mail.

32

33 Incidental and occasional personal use of the Internet or the corporate e-mail system
34 is permitted, subject to the restrictions contained in this policy or any related departmental
35  policy. Any personal use of internet or e-mail is expected to be on the employee’s own time
36 and is not to interfere with the person’s job responsibilities. Personal use of these systems
37  must not detrimentally affect the job responsibilities of ather employees, disrupt the system
38 and/or harm the County's reputation.

v Page 1 of 1
Res. # 55 2014



SO ~1 O L WD

L3 W W L L Ly L W W o T T N T N T N T s T N T N O e T e e e e e e
%ooﬂcxm-hmMHcgooﬁO\m-hMNHOWmﬂO\mLmMHO\O

4,
RESOLUTION NO.(422014 P123

RESOLUTION TO ADOPT AND PUT INTO EFFECT IT SECURITY POLICY
DOCUMENT NUMBER THIRTY-SEVEN

INTRODUCED BY: Ad Hoc Transition Committee

INTENT & SYNOPSIS: To put into effect IT Security Policy Document Number
Thirty-seven and rescind corresponding Chapter 9, Sections 3.01, 3.02, 3.08 of
the Personnel and General Administrative Policy adopted by Res. #51-2011.

FISCAL NOTE: None.

WHEREAS: Review and consideration of department heads comments have
been taken into account; and

WHEREAS: Language has been slightly modified to assist department heads in
daily operations.

NOW THEREFORE, BE IT RESOLVED that Chapter 9, Sections 3.01, 3.02,
3.08 of the Personnel and General Administrative Policy adopted by Res. #51-
2011 be rescinded; and,

BE IT FURTHER RESOLVED by the Adams County Board of Supervisors to
approve the attached hereto IT Security Policy Document Number Thirty-seven
to be put into effect immediately upon adoption.

Recommended for adoption by the Ad Hoc Transition Committee this 19th day of
March, 2014.

. jr
(on. AT —

opted
Defeated by the Adams County Board of Supervisors this
Tabled day of , 20
County Board Chair County Clerk

XI  Reviewed by Corporation Counsel '
<] Reviewed by Administrative Coordinator/Director of Finance

Page 1 of 1
RESOLUTICN TO ADOPT AND PUT INTO EFFECT IT SECURITY POLICY DOCUMENT NUMBER



P124

g~k WP

31

IT SECURITY POLICY POCUMENT NUMBER THIRTY-SEVEN
SECTION-1

1.01 Information security is not the sole function of any department, group, or agency.
Rather it is a result of the combined efforts of leadership to provide guidance and state intent, a
committee to create policies, technical staff to implement the technical structures that support
the policies, managers and supervisors to train, implement, and ensure compliance with the
policies, and the personnel system to provide enforcement and sanctions when policies are
broken.

1.02 Physical Security. It shall be the policy of Adams County that all data centers and
closets are secured, restricted areas. Access shall be granted to only those individuals who
have a mission essential business need and who have been appropriately cleared. County data
centers contain data, which is sensitive, personal in nature and in some cases protected by law.
Data centers are not common workspaces. Traffic in the data centers shall be kept to a
minimum. Unaccompanied access to data centers and closets shall require signing of the
County Non Disclosure Agreement.

1.03 Incident Response and Reporting. Adams County will adhere to a standardized
procedure of responding to security incidents, investigating these events, documenting the
results of those investigations and taking appropriate action to meet operational and legal
reguirements for addressing the incident. The county shall maintain preventative measures to
avoid any reasonably anticipated events that would compromise the confidentiality, integrity or
availability of data stored on the County network or County owned devices. It is also the intent
of this policy that each investigation contains recommendations and courses of action that will
lessen the likelihood of a recurrence whenever possible. This applies to all actual or suspected
security incidents on Adams County networks, including attacks emanating from outside the
County, business partner connections, wireless and remote access, or the theft or unauthorized
removal of media, data, storage devices, disks or CDs. This policy applies to alf county
employees, elected officials, boards, committee and commission members who have access to
County systems, interns, contractors, affiliated or tenant agencies, business partners and
volunteers.

A. Detection and analysis

1. The county will adhere to a policy of flexible response, such that minor events can
be handled and cleared quickly, with minimal involvement, but the more serious
matters involve more personnel. Depending on the severity, a determination will be
made as to who needs to actively participate in the investigation.

2. (i) Staff will be included as necessary to assess systems or networks, complete any
required investigation items in the time frame allotted. In the event that specialized
expertise is required or criminal activity may be involved, contractor or law
enforcement resources may be called upon possibly including the FBI and
Department of Homeland Security.

3. It shall be the policy of Adams County that there will be no punishment or adverse
action for the good faith reporting of security issues, problems or incidents.

B. Containment, eradication and recovery

1. Priority will go to identifying the scope of the incident or attack and containing its
spread.

2. Every attempt will be made to retain and collect evidence, which could be useful to
the investigation.

3. Systems beyond the initial scope of the report may need to be examined to

Page1of2
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IT SECURITY POLICY DOCUMENT NUMBER THIRTY-SEVEN P125
SECTICN-1

determine the number of devices involved.

4. No system will be [eft on line until it is determined that it is not harmful to networks
or other systems.

5. Recovery will proceed as quickly as possible, without compromising security or
unnecessarily exposing other systems to compromise or damage.

6. An incident report will be created. All documents, reports, logs, written summaries
of interviews; files, etc. will become part of the official record of the investigation.
This information will be protected from public disclosure as permissible by law.

7. Reports will include whenever possible, the proximate causes and recommended
corrective actions.

Page 2 0f2
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RESOLUTION NO.» 12014

RESOLUTION TO ADOPT AND PUT INTO EFFECT IT EQUIPMENT & DATA
SECURITY POLICY DOCUMENT NUMBER THIRTY-EIGHT

INTRODUCED BY: Ad Hoc Transition Committee

INTENT & SYNOPSIS: To put into effect IT Equipment & Data Security Policy
Document Number Thirty-eight and rescind corresponding Chapter 9, Sections
3.03, 3.04, 3.05, 3.06, 3.07 of the Personnel and General Admimstrative Policy
adopted by Res. #51-2011.

FISCAL NOTE: None.

WHEREAS: Review and consideration of department heads comments have
been taken into account; and

WHEREAS: Language has been slightly modified to assist department heads in
daily operations.

NOW THEREFORE, BE IT RESOLVED that Chapter 9, Sections 3.03, 3.04,
3.05, 3.06, 3.07 of the Personnel and General Administrative Policy adopted by
Res. #51-2011 be rescinded; and,

BE IT FURTHER RESOLVED by the Adams County Board of Supervisors to
approve the attached hereto IT Equipment & Data Security Policy Document
Number Thirty-eight to be put into effect immediately upon adoption.

Recommended for adoption by the Ad Hoc Transition Committee this 19th day of
March, 2014.

L n AL —
Sél’t“ﬁl“”/ @"://W,W d’/%ﬂfﬂ

dopted
Defeated by the Adams County Board of Supervisors this
Tabled day of , 20
County Board Chair County Clerk

XI  Reviewed by Corporation Counsel
X  Reviewed by Administrative Coordinator/Director of Finance

Page1of 1
RESQLUTION TO ADOPT AND PUT INTO EFFECT IT EQUIPMENT & DATA SECURITY POLICY
DOCUMENT NUMBER ‘
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IT EQUIPMENT AND DATA SECURITY POLICY DOCUMENT NUMBER THIRTY-EIGHT

SECTION - 1

1.01 Equipment Security.

A,

N w

Hardware (computers, printers, etc.) cannot be relocated without prior approval from MIS.
Purpose is to ensure an accurate inventory and to help prevent equipment from being
unnecessarily damaged.

Users are not permitted to install new or replacement hardware.

Personal hardware — Personal electronic hardware brought from home may not be
connected or installed onto any county computer or onto the county network. Examples are
modems, digital cameras, PDA’s, printers, Blackberries, tablets, smartphones etc.

1.02 Data Security.

A.

B.

Personal computer equipment cannot be connected to the Adams County Network in any
way unless approved by the MIS Department.

Computer modems are only permitted to be connected to a phone line when the modem is
used as a direct connection to a state network for relaying data to that network. Dial up
internet connections are not permitted on computers connected to the Adams County
infrastructure and are a security violation.

Users are not to remove or disable any administrative, security, or virus scanning software
from their computer.

Software programs cannot be downloaded from the internet or brought to work by a user
and installed on any computer.

Computer monitors that will display PHI (Personal Health Informatlon) should not be
viewable from outside the employees’ office or workstation. Each PC should be locked into
screensaver mode or logged off before a worker leaves their office.

All Computers are required to have an idle PC lockout after 15 minutes of idle time. All users
are encouraged to log off or lock (Ctrl4+-Alt+-Del) the computer system before leaving their
computer unattended. MIS will reserve the right to log off the computer after 1 hour of
inactivity for network security purposes and to allow maintenance to be performed on the
computers during off hours.

1.03 Password Security.

A.

Res. #iﬂ 2014

All user passwords will be require to be changed every 90 days. Users will be prompted to
change their passwords. Users can also press CTRL+ALT+DEL and choose “Change
Password” if they would like to change it prior to the 90 day limit.

Passwords are required to be at least 7 characters in [ength. Passwords should contain a
combination of numbers, letters, and special characters.

Users will not be allowed to use a previous password when their password expires.
Passwords must not be accessible to any other users. The password must be memorized,
not written. Each user is solely responsible for all computer transactions, such as internet
use, emails and file access, which take place using their username & password. Users are
prohibited from sharing access to their computer while Jogged on.

Users must notify MIS immediately if they feel their password or account has been
compromised.

Contact the MIS helpdesk at #567 if a password is forgotten. MIS can reset passwords as
needed.

Network, Internet and Email access are associated with the user’s logon and password, If
the user is not granted permission by the department to use these resources, their profiles
will restrict them from doing so.

MIS may ask a user for his or her password to install and troubleshoot hardware and

Page 1 of3
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IT EQUIPMENT AND DATA SECURITY POLICY DOCUMENT NUMBER THIRTY-EIGHT

SECTION -1

software. MIS will maintain the confidentiality of the password or, if requested, can reset
the password for the user to change at next logon. MIS may also reset the password to
troubleshoot a PC. If this is the case, MIS will prompt the user to change the password at
next logon. "Users can also change their own network password at any time by pressing
Ctrl+Alt+Del and clicking on the “Change Password” button.

Users are prohibited form sharing their passwords with non-MIS Staff.

1.04 File Security.

A,

om

Based on the information from the IT Employee Access Change Form, MIS assigns folder
and file access permissions to specific users and groups of all directories to control which
user has what level of file access on the network.

Users are responsible to manage their files by storing them in the correct location based on
security requirements.

Removable disk storage media — Each employee is responsible for the maintenance and
security of the data they store onto removable storage media. PHI (Personal Health
Information) must be consistent with HIPPA. Users must ensure the devices are password
protected if they contain county data.

Workstation Security. The County will implement policies and procedures to keep end point

systems (defined as desktops, laptops, palm computers and tablets) physically secure and
accessed only by authorized users. Special care must be taken to protect information that is
considered particularly sensitive. Any variation from these procedures must be approved in
advance.

Physical safeguards for end point equipment will be provided so as to prevent public access.
For all cases other than computers designated for public use, security will be provided by
restricting and controlling physical access to the offices and desktop systems and by
properly positioning and protecting systems such that information cannot easily be read or
obtained.

Monitors should generally be kept from the plain view of anyone who does not have the
appropriate access or clearance to information that may be displayed.

Keyboard, mouse, and other components should be kept far enough away from the public,
so they cannot be tampered with, or stolen.

Printers should also be kept in protected areas to keep sensitive information from being
disclosed inappropriately.

Printer materials from any source should be kept secure and away from viewing and out of
public reach.

1.05 Software.

A,

Res. # (b 12014

Personally owned software brought from home may not be connected or installed onto any
county computer.

Employee Responsibilities:

Employees shall not knowingly introduce a computer virus into company computers.
Employee’s shall not disable or uninstalt security, antivirus or monitoring software from any
county owned equipment

Employees shall not load diskettes, CD’s, DVD’s, USB Jump Drives and other portable media
of unknown origin that is network attached.

Incoming diskettes, CD’s, DVD’s, USB Jump drives, and other portable media shall be
scanned for viruses before they are read (Real time monitor checks this for employee).

Page 2 0f3
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IT EQUIPMENT AND DATA SECURITY POLICY DOCUMENT NUMBER THIRTY-EIGHT
SECTION - 1 '

G. Any associate who suspects that his/her workstation has been infected by a virus shall

IMMEDIATELY POWER OFF the workstation and call the MIS Helpdesk at 339-4567 or ext.
567.

_ H. All software acquired for or on behalf of Adams County or developed by Adams County

employees or contract personnel on behalf of the County is and shall be deemed county
property. All such software must be used in compliance with applicable licenses, notices,
contracts, and agreements. County software may not be duplicated.

I. Licensing - Unless otherwise provided in the applicable license, notice contract, or
agreement, any duplication of copyrighted software, except for backup and archival
purposes, may be in violation of federal and state law. In addition to violating such laws,
unauthorized duplication of software is a violation of this Software/Hardware Policy.

1.06 Network. File Management, Backup & Retention ]

A. Users are encouraged to manage their files in a professional manner by deleting
unnecessary, outdated, and duplicated files.

B. The MIS department reserves the right to limit: user storage space and to setup auto-
archiving of aged data should the user not comply In managing their files.

C. Users are not permitted to store music files or video files for personal use on county
equipment. Storage of personal media files could implicate the county in copy write
infringement.

D. Peer to Peer (P2P) networking is prohibited on the County network unless authorized and

configured by the MIS Department.

Changes to user phone settings must be requested in writing.

Voice mail is available to users and must be approved by the Department Head using the

Employee Access Change Form.

G. Phones and fax machines cannot be moved before contacting the MIS Department for
proper configuration on the associated ports or jacks.

H. Internal phone extensions are 3 digit numbers and cannot be dialed from outside of the
Courthouse. Extensions starting with the number 2, 3 or 5 have a corresponding external
number: 339-4xxx, xxx being the extension number.

am

; Page 3 of 3
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RESOLUTION NO.:5-2014

RESOLUTION TO ADOPT AND PUT INTO EFFECT HARDWARE & PHONE
SYSTEM POLICY DOCUMENT NUMBER THIRTY-NINE

INTRODUCED BY: Ad Hoc Transition Committee

INTENT & SYNOPSIS: To put into effect Hardware & Phone System Policy
Document Number Thirty-nine and rescind corresponding Chapter 9, Section
6.01 of the Personnel and General Administrative Policy adopted by Res. #51-
2011 and the last line of Chapter 8, Section 2.01 and ali of 2.02 of the Employee
Handbook.

FISCAL NOTE: None.

WHEREAS: Review and consideration of department heads comments have
been taken into account; and

'WHEREAS: Language has been slightly modified to assist department heads in

daily operations.

NOW THEREFORE, BE IT RESOLVED that Chapter 9, Section 6.01 of the
Personnel and General Administrative Policy adopted by Res. #51-2011 be
rescinded and the last line of Chapter 8, Section 2.01 and all of 2.02 of the
Employee Handbook; and;

BE IT FURTHER RESOLVED by the Adams County Board of Supervisors to
approve the attached hereto Hardware & Phone System Policy Document
Number Thirty-nine to be put into effect immediately upon adoption.

Recommended for adoption by the Ad Hoc Transition Committee this 19th day of
March, 2014.

/;J,». /z,&/»-

Adopted _

Defeated by the Adams County Board of Supervisors this
Tabled day of , 20

County Board Chair County Clerk

] Reviewed by Corporation Counse!
X Reviewed by Administrative Coordinator/Director of Finance
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IT HARDWARE & PHONE SYSTEM POLICY DOCUMENT NUMBER THIRTY-NINE

1.01

AI

1.02

Bl

Res. #@_2014

SECTION -1

General Statements.

All Adams County issued equipment (to include laptops, cell phones, PDAs, etc.) and all
data generated, received or stored on such equipment are property of Adams County.
Software, hardware, and network systems are intended to be used for business
purposes only to increase the quality and timeliness of services provided to the taxpayers
of Adams County. '

Purchasing - All purchasing of Adams County hardware and software shall be centralized
with the Management Information Systems department to ensure that all hardware and
software conform to county software standards, are purchased at the best possible
price, and inventoried.

Disposal of old Hardware and Software - MIS will make the final determination as to the
disposition of computer equipment.

Exceptions to this policy must be approved by the Administrative and Finance
Committee. A list of exceptions to the policy shall be maintained by the MIS
department. Exceptions may be granted by MIS department prior to committee
approval, but must be reported back at the next regularly scheduled meeting.

Hardware. All hardware equipment acquired must be approved by the MIS
Department. All hardware must be used in compliance with applicable licenses, notices,
contracts, and agreements.

Computers & Monitors — All computers have red asset tags associated with them for

inventory & naming purposes. Computers are to be used for county business and it is

important users understand anything stored or transmitted via a County owned

computer is owned by the County. MIS will make every effort to keep computers up to

date.

Users are not allowed to move equipment without the authorization of the MIS

Department prior to the move.

Cell phones UMTS (universal mobile telecommunications systems) and CDMA (code

division multiple access) service devices.

1. All devices must be approved by a users Department Head and the Administrative
Coordinator/Director of Finance before MIS is notified to make the purchase.

2. Users are not permitted to access the internet through their cell phone unless
approved by their Department Head and department’s home commitiee.

3. Adams County strongly discourages the use of a county cell phone while driving a
vehicle.

4. Please see the County cell phone policy for more information.

Printers and Copiers

1. All County Departments will participate in the County Managed Print Services
contract. All printers and copiers will be enrolled.

The MIS Department maintains a listing of authorized & licensed software programs.

This list is comprised based on the following.

1. Whether the software is required for a department to do their job

2. Interoperability with other software’s owned by the county and the State of
Wisconsin,

3. Software cannot duplicate the functionality of other software.

4, Simplicity of use and maintaining.

Page 1 of 2

P131



P132

49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72

IT HARDWARE & PHONE SYSTEM POLICY DOCUMENT NUMBER THIRTY-NINE

1.03

1.04

Res. # _&i‘gzom

SECTION -1

5. Cost
6. Hardware requirements
7. Software conflicts
8. Other miscellaneous factors
Virus Scanning - The MIS Department will make every effort to prevent viruses from
infiltrating County computer systems. Each PC has virus scanning software installed and
configured to check for viruses real-time. Also, a virus scanner is setup to check all
incoming and outgoing messages before they arrive or leave the mail server.
1. MIS Responsibilities:
a. Install and maintain appropriate antivirus and anti-spyware software on all
computers and servers.
b. Respond to all spyware & virus attacks, destroy any detected, and document
each incident. :
Phone System. The MIS Department shall be responsible and on call to support the
County's phone system.

System Maintenance.

A. All scheduled computer or network maintenance which will impact production shall
be done after normal work hours whenever possible.

B. MIS shall make every effort to notify all users via email of any scheduled computer
or network maintenance at least 24 hours in advance,

C. All “Network Maintenance Notifications” (NMN) maintenance notifications shall be
titled “NMN —“followed by a description.

D. Computers for non 24X7 departments will be shut down each night.

Page 2 of 2
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RESOLUTION NO.:|-2014 P133

RESOLUTION TO ADOPT AND PUT INTO EFFECT IT BUDGET PROCESS
POLICY DOCUMENT NUMBER FORTY

INTRODUCED BY: Ad Hoc Transition Committee

INTENT & SYNOPSIS: To put into effect IT Budget Process Policy Document
Number Forty and rescind corresponding Chapter 9, Section, 10 of the Personnel
and General Administrative Policy adopted by Res. #51-2011.

FISCAL NOTE: None.

WHEREAS: Review and consideration of department heads comments have
been taken into account; and

WHEREAS: Language has been slightly modified to assist department heads in
daily operations.

NOW THEREFORE, BE IT RESOLVED that Chapter 9, Section 10 of the
Personnel and General Administrative Policy adopted by Res. #51-2011 be
rescinded; and,

BE IT FURTHER RESOLVED by the Adams County Board of Supervisors fo
approve the attached hereto IT Budget Process Policy Document Number Forty
to be put into effect immediately upon adoption.

Recommended for adoption by the Ad Hoc Transition Committee this 19th day of
March, 2014.

i P

(n, /%ﬁéﬁ/

gg{m gzzmg ot

Defeated by the Adams County Board of Supervisors this
Tabled day of , 20
County Board Chair County Clerk

X Reviewed by Corporation Counsel
X Reviewed by Administrative Coordinator/Director of Finance

Page 1 of 1
RESOLUTION TO ADOPT AND PUT INTO EFFECT IT BUDGET PROCESS POLICY DOCUMENT
NUMBER
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IT BUDGETING PROCESS POLICY DOCUMENT NUMBER FORTY

The MIS Department will compile a single budget for all technology and services covered under
this policy for Adams County. Each department will provide to the MIS department on or before
June 15" a MIS Budget Planning form.

Budget Approval Process.
A. June 15" all Departments requests for hardware, software or services will be turned
into the MIS department.
1. MIS begins meeting with Departments to discuss requests to confirm compatibility
9 and need.

o~ U1 W N

10 - B. July 15™ MIS begins to incorporate all Departmental Technology Requests into the
11 final Master MIS budget.

12 C. August Administrative and Finance Meeting(s): MIS begins meetings to discuss

13 budget with home committee and get approval.

14 D. November — County Board Meets for final budget approval

15 E. January — Expenditures begin for budgeted items.

ﬁh Pagelofl
Res. # i&"-* 2014



o0 -1 N R Wb

RESOLUTION NO.10-2014

RESOLUTION TO ADOPT AND PUT INTO EFFECT DEFINITION & TERMS
POLICY DOCUMENT NUMBER FORTY-ONE

INTRODUCED BY: Ad Hoc Transition Committee

INTENT & SYNOPSIS: To put into effect Definition & Terms Policy Document
Number Forty-one and rescind corresponding Chapter 9, Sections 7.02, 8.03 &
8.04 of the Personnel and General Administrative Policy adopted by Res. #51-
2011.

FISCAL NOTE: None.

WHEREAS: Review and consideration of department heads comments have
been taken into account; and

WHEREAS: Language has been slightly modified to assist department heads in |

daily operations.

NOW THEREFORE, BE IT RESOLVED that Chapter 9, Sections 7.02, 8.03 &
8.04 of the Personnel and General Administrative Policy adopted by Res. #51-
2011 be rescinded; and,

BE IT FURTHER RESOLVED by the Adams County Board of Supervisors to
approve the attached hereto Definition & Terms Policy Document Number Forty-
one to be put into effect immediately upon adoption.

Recommended for adoption by the Ad Hoc Transition Committee this 19th day of

March, 2014.

CJQM WA m%fgﬁ.@ww

Adopted

Defeated by the Adams County Board of Supervisors this
Tabled day of , 20

County Board Chair County Clerk

<]  Reviewed by Corporation Counsel
X  Reviewed by Administrative Coordinator/Director of Finance

Page1of1

RESOLUTION TO ADOPT AND PUT INTO EFFECT DEFINITION & TERMS POLICY DOCUMENT
NUMBER

P135



P136
IT DEFINITION OF TERMS POLICY DOCUMENT NUMBER FORTY-ONE

1 Definition of Terms.
2 A. Department Head: refers to the Director or Manager of a department or agency, or
3 the department’s designee.
4 B. Internet: - refers to an "External” network with many web servers containing web
5 pages used to display information to the public.
6 C. County Web Page - refers to the URL co.adams.wi.gov for the purpose of providing
7 county related information to the public.
8 D. Filtering - To filter and block certain items from the Internet based on URL address,
9 category, user, port, protocol, attachments and other critetia.
10 E. Malicious Code - Computer viruses or other programs introduced purposely to
11 disrupt, destroy or damage County information technology.
12 F. Internet Service Provider (ISP) — Internet provider selected for use by Adams
13 County to provide Internet access.
14 G. Spam - Unsolicited e-mail that is received.
15 H. Web Based E-mail - Refers to Internet web sites that offer free browser based e-
16 mail in an effort to lure users onto their site to promote advertisements and
17 services.
18 i. E-mail filtering is also used fo detect certain phrases that may also be
19 prevented from incoming and outgoing messages. The MIS Department
20 is responsible for filtering and e-mail system reporting.
21 ii. Virus Protection - The County Email system has virus detection software
22 loaded on the server to check all incoming and outgoing messages on
23 the server for email viruses. This software is updated daily to keep up to
24 date with new viruses.
25 iii. Spam Filtering - Adams County has spam filtering software to prevent
26 thousands of junk (spam) email messages from being sent to employees
27 inboxes.
28 iv. (vii) External E-Mail Accounts - Other Internet providers such as State
29 agency or university accounts in lieu of a County account may be used.
30 However, if the internet and/or email is accessed using the County’s ISP,
31 the user will need to adhere to this policy. Licensing, maintenance and
32 compllance to any records retention policies are the responsibility of the
33 providing agency.
34 v. (viil) E-mail Retention - The legal custodian and each user are responsible
35 for maintaining public record e-mail messages and attachments. To that
36 end the MIS Department has implemented email archiving. All incoming
37 and outgoing email messages (whether determined to be a public record
38 according to Sec. 19.32 to Sec. 19.39, Wis. Stats. Wisconsin Public
39 Record Law or not) will be archived for a period of 7 years and then will
40 be desttoyed. Users may print out and file public record e-mail messages
41 and attachments for email that has to be kept indefinitely.
A2 vi. E-mail Records Request Process: All questions or requests made to
43 Adams County for viewing public record e-mail messages should be sent
a4 directly to the records custodian. Any questions from users regarding
45 whether or not an a message should be released under the record
46 retention policy should be directed to the Corporation Counsel. The
47 request will then be processed by records custodian.
48

Pagelofil
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RESOLUTION NO. i -2014 p137

'RESOLUTION TO ADOPT AND PUT INTO EFFECT DAYLIGHT SAVINGS
POLICY DOCUMENT NUMBER FORTY-TWO
INTRODUCED BY: Ad Hoc Transition Committee

INTENT & SYNOPSIS: To put into effect Daylight Savings Policy Document
Number Forty-Two and rescind corresponding Chapter 3, Section 1.07 of the
Personnel and General Administrative Policy adopted by Res. #51-2011.

FISCAL NOTE: None.

WHEREAS: Review and consideration of department heads comments have
been taken into account; and

WHEREAS: Language has been slightly modified to assist department heads in
daily operations.

NOW THEREFORE, BE IT RESOLVED that Chapter 3, Section 1.07 of the
Personnel and General Administrative Policy adopted by Res. #51-2011 be
rescinded; and,

BE IT FURTHER RESOLVED by the Adams County Board of Supervisors to
approve the attached hereto Daylight Savings Policy Document Number Forty-
Two to be put into effect immediately upon adoption.

Recommended for adoption by the Ad Hoc Transition Committee this 19th day of
March, 2014.

[ e AT

( ﬂe %ﬁ;ﬁx—/ . WMMLCFO%%MM
7 7

Defeated by the Adams County Board of Supervisors this
Tabled day of , 20,
. County Board Chair County Clerk

Xl  Reviewed by Corporation Counsel
X}  Reviewed by Administrative Coordinator/Director of Finance

Page 1 of 1
RESOLUTION TO ADOPT AND PUT INTO EFFECT DAYLIGHT SAVINGS POLICY DOCUMENT
NUMBER
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DAYLIGHT SAVINGS TIME POLICY DOCUMENT NUMBER FORTY-TWO

1 Daylight Savings Time. Employees who are required to work during the change of Daylight
2 Savings Time shall be paid for the actual hours worked.

Page 1 of 1
Res. # W 2014
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RESOLUTION NO. /2-2014 P139

RESOLUTION TO ADOPT AND PUT INTO EFFECT RESPONSE TIME
POLICY DOCUMENT NUMBER FORTY-THREE

INTRODUCED BY: Ad Hoc Transition Committee

INTENT & SYNOPSIS: To put into effect Response Time Policy Document
Number Forty-three and rescind corresponding Chapter 3, Section 1.08 of the
Personnel and General Administrative Policy adopted by Res. #51-2011.

FISCAL NOTE: None.

WHEREAS: Review and consideration of department heads comments have
been taken into account; and

WHEREAS: Language has been slightly modified to assist department heads in
daily operations.

NOW THEREFORE, BE IT RESOLVED that Chapter 3, Section 1.08 of the
Personnel and General Administrative Policy adopted by Res. #51-2011 be
rescinded; and,

BE IT FURTHER RESOLVED by the Adams County Board of Supervisors to
approve the attached hereto Response Time Policy Document Number Forty-
three o be put into effect immediately upon adoption.

Recommended for adoption by the Ad Hoc Transition Committee this 19th day of
March, 2014.

CD/A ) |
SM-—/ <t /"Mﬂgﬁg ;’ ,\-—;QLMM)“W

pted
Defeated by the Adams County Board of Supervisors this
Tabled day of , 20
County Board Chair County Clerk

X|  Reviewed by Corporation Counsel
Xl  Reviewed by Administrative Coordinator/Director of Finance

Page 1 of 1
RESCLUTION TO ADOPT AND PUT INTO EFFECT RESPONSE TIME POLICY DOCUMENT NUMBER
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RESPONSE TIME POLICY DOCUMENT NUMBER FORTY-THREE

1 Response Time. In order to respond to emergency and service needs, employees may be
2 required as part of their job description to be able to meet specific response times.

ey Page 1 of 1
Res. 182014
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RESOLUTION NO. 73-2014 o141

RESOLUTION TO ADOPT AND PUT INTO EFFECT TRAVEL TIME POLICY
DOCUMENT NUMBER FORTY-FOUR

INTRODUCED BY: Ad Hoc Transition Committee

INTENT & SYNOPSIS: To put into effect Travel Time Policy Document
Number Forty-four and rescind corresponding Chapter 4, Section 2.08 of the
Personnel and General Administrative Policy adopted by Res. #51-2011.

FISCAL NOTE: None.

WHEREAS: Review and consideration of department heads comments have
been taken into account; and

WHEREAS: Language has been slightly modified to assist department heads in
daily operations.

NOW THEREFORE, BE IT RESOLVED that Chapter 4, Section 2.08 of the
Personnel and General Administrative Policy adopted by Res. #51-2011 be
rescinded; and,

BE IT FURTHER RESOLVED by the Adams County Bdard of Supervisors to
approve the attached hereto Travel Time Policy Document Number Forty-four to
be put into effect immediately upon adoption.

Recommended for adoption by the Ad Hoc Transition Committee this 19th day of
March, 2014.

(O L
&LL &g’ww @&M%@H&z\w}fv

Adopted

Defeated by the Adams County Board of Supervisors this
Tabled day of , 20

County Board Chair County Clerk

B Reviewed by Corporation Counsel
X  Reviewed by Administrative Coordinator/Director of Finance

Page 1 of 1
RESOLUTICON TO ADOPT AND PUT INTO EFFECT TRAVEL TIME POLICY DCOCUMENT NUMBER
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TRAVEL TIME POLICY DOCUMENT NUMBER FORTY-FOUR

Reimbursement for Travel Time. Federal Law applies to compensation for travel time

- required of FLSA non-exempt employees. For same-day out of town travel, any FLSA non-
exempt employee who is required to travel during hours that are in addition to the normal
workday shall be paid overtime for those hours. If the travel is overnight, then a FLSA non-
exempt employee is eligible for overtime for hours that are in addition to the normal workday.
Department Heads shall contact the Personnel Director prior to any overtime travel pay. In no
instance shall an employee be paid to travel to the employer's work site if it is the first stop of
the day. In this case the employee begins being paid once the employee arrives at work.

00 ~1 N h W b —

Page 1 of 1
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33
34
35
36
37
38
39
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RESOLUTION NO 742014 P143

RESOLUTION TO ADOPT AND PUT INTO EFFECT EXIT INTERVIEW
POLICY DOCUMENT NUMBER FORTY-FIVE

INTRODUCED BY: Ad Hoc Transition Committee

INTENT & SYNOPSIS: To put into effect Exit Interview Document Number
Forty-five and rescind corresponding Chapter 7, Section 3.04 of the Personnel
and General Administrative Policy adopted by Res. #51-2011.

FISCAL NOTE: None.

WHEREAS: Review and consideration of department heads comments have
been taken into account; and

WHEREAS: language has been slightly modified to assist department heads in
daily operations.

NOW THEREFORE, BE IT RESOLVED that Chapter 7, Section 3.04 of the
Personnel and General Administrative Policy adopted by Res. #51-2011 be
rescinded; and

BE IT FURTHER RESOLVED by the Adams County Board of Supervisors to
approve the attached hereto Exit Interview Policy Document Number Forty-five
to be put into effect immediately upon adoption.

Recommended for adoption by the Ad Hoc Transition Committee this 19th day of
March, 2014.

[On. Do

Gﬁ" )J’e:j‘b—-"’ W%{ %t%—fmrﬁw

opted
Defeated by the Adams County Board of Supervisors this
Tabled day of , 20
County Board Chair County Clerk

< Reviewed by Corporation Counsel
X Reviewed by Administrative Coordinator/Director of Finance

Page 1 of 1
RESOLUTION TO ADOPT AND PUT INTO EFFECT EXIT INTERVIEW POLICY DOCUMENT
NUMBER



P144 EXIT INTERVIEW POLICY DOCUMENT NUMBER FORTY-FIVE

Exit Interview. The Exit Interview is used to gain insight into the effectivenass of County personnel
and managerial practices, to determine where policles and procedures are in need of review or
revision, and where supervisory or managerial practices need modification or improvement. Employees
are requested to complete the Exit Interview Form and return it to the Personnel Director. A summary
of comments will be provided to the Department Head and Home Committee.

S R R

. Pagelof1l
Res. l ]i 2014
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' P145
RESOLUTION NO. 7%2014

RESOLUTION TO REAFFIRM RES. #51-2011 ADOPTING THE ADAMS
- COUNTY IN-LINE STRUCTURE

INTRODUCED BY: Ad Hoc Transition Commitiee

INTENT & SYNOPSIS: To reaffirm Adams County In-Line Structure adopted
by Res. #51-2011.

FISCAL NOTE: None.
WHEREAS: Chapters and Sections of the Personnel and General Administrative
Policy manual have been incorporated into the Employee Handbook, County

Board Rules, Policy Documents and/or eliminated

WHEREAS: such document/language has not been rescinded; and is still in
effect.

NOW THEREFORE, BE IT RESOLVED To reaffirm the attached hereto Adams
County In-Line Structure adopied by Res. #51-2011.

Recommended for adOp’cion by the Ad Hoc Transition Committee this 19th day of
March, 2014.

(. AL
éﬁwﬁfw EP%W/*)/\-’

Adopted

Defeated by the Adams County Board of Supervisors this
Tabled day of ; 20

County Board Chair County Clerk

[X]  Reviewed by Corporation Counsel
X Reviewed by Administrative Coordinator/Director of Finance

Page 1 0f'1
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ORDINANCE &7 _ -2014

AMENDMENT OF ADAMS COUNTY SHORELAND PROTECTION ORDINANCE P14
WHEREAS: The Adams County Board of Supervisors adopted the Adams County Shoreland
_Protection Ordinance on December 14, 1970, with an effective date of January 1, 1971, pursuant to the
authorization contained in Section 59.692 of the Wisconsin Statutes, and was revised on June 21, 2011
as the Adams County. Shoreland Wetland and Habitat Protection Ordinance and revised on August 3,
2011, with an effective date of August 24, 2011, and -

WHEREAS: On March 12, 2014, Bob Livingston and Frank Platts, owners, petitioned the Adams
County Board of Supervisors to amend the Shoreland Protection Ordinance to rezone & portion of
property in the Town of Jackson, as hereinafter described; and

WHEREAS: A public hearing, with due notice, was conducted on that petltron by the Adams
County Planning and Zoning Committee on April 2, 2014 and the Adams County Planning and Zoning.
Committee, after evaluating all data and evidence presented at the public hearing, recommends
enactment of the proposed zoning change and hereby submits this recommendation to the Adams
County Board of Supervisors; now, therefore,

The County Board of Supervisors of the County of Adams does ordain as follows:
Zoning Change. The Adams County Shoreland Protection Ordinance, Ordinance No. 14-2011,

and the corresponding zoning maps are hereby amended to reflect that the following described
property be changed from a Recreational/Residential District to a General Purpose District.

That portion of a 40 acre parcel in the SE 4, NW V4, Section 13, Township 15 North, Range 7 East that
is zoned Recreational/Residential in the Town of Jackson, Adams County, Wisconsin.

Published in the Times-Reporter, the official newspaper of Adams County, on the day of April, -
2014. '

Recommended for enactment by the Adams County Plannmg and Zonrng Committee on this 2" day of
April, 2014.

\‘J&M | ‘ A //d// gﬁ’%{’ﬁ'fﬁ%’u

Stuchlak, Chair Al Sébastiani

Terry Jarﬁés Vice-Chair/Rocky Gilner n Licitar
Al S & % Botone (7 Moo
Herd Roe | Barb Morgan -

_Z P See
Randy Wsen

Enacted _
Defeated by the Adams County Board of Supervisors
Tabled . - this day of April 2014

John West, Board Chair ' Cindy Phillippi, County Clerk




| 'ORDINANCE _O%  -2014
_ AMENDMENT OF ADAMS COUNTY.ZONING ORDINANCE .

WHEREAS: The Adams County Board of Supervisors adopted the amended Adams County
Comprehensive Zoning Ordinance as Ordinance No. 17A-2010 on December 21, 2010, which was
effective upon publication on January 12, 2011, and which was approved by the town board of Jackson
on March 30, 2011, such approval having been filed with the Adams County Clerk pursuant to section
59.69 of the Wisconsin Statutes; and ' '

WHEREAS: On March 12, 2014, Bob Livingston and Frank Platts, owners, petitioned the Adams
County Board of Supervisors to amend the county zoning ordinance to rezone 79.63 acres in the Town
of Jackson, as hereinafter described; and” ‘ :

WHEREAS: A public hearing, with due notice, was conducted on that petition by the Adams
County Planning and Zoning Committee on April 2, 2014, and the Adams County Planning and Zoning
Committee, after evaluating all data and evidence presented at the public hearing, recommends
enactment of the proposed zoning change and hereby submits this proposed zoning ordinance
amendment to the Adams County Board of Supervisors; now, therefore, -

The County Board of Supervisors of the County of Adams does ordain as follows:
Zoning Change: The Adams County Comprehensive Zoning Ordinance 17A-2010, and the

corresponding zoning maps are hereby amended to reflect that the following described property is
changed,; }

Property: 40 acres in the SE ¥, NW Y, Section 13, Township 15 North, Range 7 East from an A1
Exclusive Agriculture District to an A3 Secondary Agriculture District of the Adams County
Comprehensive Zoning Ordinance and 39.63 acres in the NW %, SW 74, Section 13, Township 15
North, Range 7 East from an A1 Exclusive Agricultural District to A1-15 Exclusive Agricuitural District of
the Adams County Comprehensive Zoning Ordinance in the Town of Jackson, Adams County,
Wisconsin.

Published in the Times Reporter, thé official newspaper of Adams County, on the - day of April
2014, ‘ '

Recommended for enactment by the Adams County Planning and Zoning Committee on this 2nd day of
April, 2014,

, V7 y
J@E Stuchlak, Chair s . ArSebastiani A
7, g | .
fatky ) A e Aale
Ter JaWe/Z,zéirlRocky Gilner ~ ~  Glenn Licitar
A ST b° . . N\N\,\ﬁ -

Heidj, Roekle Barb Morgan ‘

' R/éndyT en
Enacted — _
Defeated by the Adams County Board of Supervisors

Tabled ._this day of April, 2014

John West, Board Chair - Cindy Phillippi, County Clerk
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PLANNING AND ZONING DEPARTMENT

P.O. BOX 187, COURTHOUSE
FRIENDSHIP, WI 53934
PHONE: 608-339-4222
www.co.adams w1 gov
ADAMS CO PLANNING & ZONING COMMITTEE
April 2,2014 — Room A260 -Courthouse
Friendship, W153934 - 1:00 P.M.

T. P. Pines — Rezoning request to allow the division of two parcels; 40
acres in the SE %, NW %, Section 13, Township 15 North, Range 7
East from an A1 Exclusive Agriculture District to an A3 Secondary
Agriculture District of the Adams County Comprehensive Zoning
Ordinance and that portion zoned Recreational/Residential to a
General Purpose District under the Adams County Shoreland Wetland
and Habitat Protection Ordinance and 39.63 acres in the NW %4, SW
Y4, Section 13, Township 15 North, Range 7 East from an A1 Exclusive
Agricultural District to A1-15 Exclusive Agricultural District of the
Adams County Comprehensive Zoning Ordinance in the Town of
Jackson, Adams County, Wisconsin.

Appearing for with testimony: Greg Rhinehart representing the
petitioners.

Appearing against: None.

Correspondence: Notlﬂcatlon from the Town Board of Jackson that

they met on March 18, 2014 and have no objectlon to the zoning

change. Notification from the DNR that applicant must identify

- wetlands, work with DNR and Army Corp to secure all appropriate

permits and comply with Adams County Shoreland Wetland and
Habitat Protection Ordinance. Highway had no concerns.

Disposition: Heidi Roekle made a motion to recommend enactment
of the zoning change, on the above-described property on both the
Adams County Comprehensive Zoning Ordinance and the Adams
County Shoreland Protection Wetland and Habitat Protection
Ordinance, to the County Board for final action. Barb Morgan
seconded the motion. Roll Call Vote: 7 -Yes. Motion carried.
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1 ORDINANCE Q © -2014
2
3 ORDINANCE ELECTING TO PROCEED UNDER SECTION 75.521 WIS. STATS.
4 IN RELATION TO THE ENFORCEMENT OF COLLECTION OF TAX LIENS
5
6 The Adams County Board of Supervisors does hereby ordain as follows:
7
8 1. That from and after the date this Ordinance is enacted, Adams County elects
9 to adopt the provisions of Wis. Stats. §75.521 for the purpose of enforcing
10 tax liens in such county in the cases where the procedure provided by such
11 section is applicable.
12
13 2. That upon the enactment of such ordinance, the provisions of Wis. Stats.
14 §75.521 shall be applicable to such county and the treasurer need not,
15 thereafter, proceed upon its tax certificates in cases where this section is
16 applicable in any of the other methods provided by ch. 75 or its charter
17 provisions, but may do so at the Treasurer’s option.
18
19 3. That upon sale of tax deeded property, Adams County Clerk shall execute a
20 Deed of the lands given under Wis. Stats. §75.14 ,in substantially the same or
21 other equivalent form proscribed at Wis. Stats §75.16.
22
23 4. That Adams County Ordinance No. 14-1984 is rescinded upon enactment of
24 this Ordinance.
25 L4
26 Recommended for enactment by the Property Committee this 4 — day of
27 ﬁ;p]ﬂ {2014, 7
28 ‘ S , , ’
29 /QZL///;‘M/A/ 2, ‘?}fz;%/ﬂadéu
30 ) : / /
31 S »
32 Enacted
33 Defeated __ by the Adams County Board of Super\nsors
34 Tabled this__ /S dayof _Appi L., 2014,
35
36
37  Chairman County Clerk
38

39  Published as a Class 1 Notice on:
40 [X]  Reviewed by Corporation Counsel
41 [X|  Reviewed by Administrative Coordinator/Director of Finance
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AD HOC TRANSITION COMMITTEE MEETING MINUTES
March 6, 2014, Room A260 9:00 a.m.

The meeting was called to order by Chairman Miller at 9:00 a.m.

Roll call, present Bays, Johnson, Stuchlak and Miller. Excused West. Also present, Kaye, Larson and
Fahrenkrug.

The meeting was properly noticed.

Motioned by Bays/Stuchlak to approve the agenda. Motion carried by unanimous voice vote.
‘Motioned by Stuchlak/Johnson to approve the minutes from February 13, 2014. Motion carried by
unanimoeus voice vote.

Discuss and/or act on:

Motioned by Stuchlak/Bays to approve Discipline & Discharge and forward to County Board:
Disciplinary Procedure First, Second, Third & Fourth Offense and Resclution. Resolution approved
contingent upon review of Corporation Counsel and Administrative Coordinator Director of Finance.
Motion carried by unanimous voice vote.

Motioned by Stuchlak/Bays to approve Residency Ordinance and forward to County Board. Motion
carried by unanimous voice vote.

Motioned by Miller/Bays to rescind the County Board Meeting Security/Ordinance and follow state
statutes. Motion carried by unanimous voice vote.

Motioned by Bays/Johnson to approve 1.D. Badge Policy changing PO Box to 102 and Resolution.
Resolution approved contingent upon review of Corporation Counsel and Administrative Coordinator
Director of Finance. Motion carried by unanimous voice vote.

Motioned by Bays/Stuchlak to approve the Open Records document as submitted and the creation of
a Resolution as the same as the rest submittéd inserting “Open Records”. Resolution is approved
contingent upon review of Corporation Counsel and Administrative Coordinator Director of Finance.
Motion carried by unanimous voice vote.

Motioned by Bays/Stuchlak to approve claims against the county and Resolution. Resolution
approved contingent upon review of Corporation Counsel and Administrative Coordinator Director of
Finance. Motion carried by unanimous voice vote.

Motioned by Stuchlak/Johnson to approve Notice of Injury and Resolution. Resolution approved
contingent upon review of Corporation Counsel and Administrative Coordinator Director of Finance.
Motion carried by unanimous voice vote.

Also any associated Resolutions with the following:

-Motioned by Bays/Stuchlak to approve as provided: Accounting principles, Accounting policies, Chart
of Accounts, Expense versus capitalization, Depreciation, that will include Miller's comment of when
the asset is disposed of, Investment, Cell phone issuance and Raffle tickets. Resolution approved
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1 ORDINANCE 9 + -2014
2
3 ORDINANCE ELECTING TO PROCEED UNDER SECTION 75.521 WIS. STATS.
4 IN RELATION TO THE ENFORCEMENT OF COLLECTION OF TAX LIENS
5
6 The Adams County Board of Supervisors does hereby ordain as follows:
7
8 1. That from and after the date this Ordinance is enacted, Adams County elects
9 to adopt the provisions of Wis, Stats. §75.521. for the purpose of enforcing
10 tax liens in such county in the cases where the procedure provided by such
11 section is applicable.
12
13 2. That upon the enactment of such ordinance, the provisions of Wis. Stats.
14 §75.521 shall be applicable to such county and the treasurer need not,
15 thereafter, proceed upon its tax certificates in cases where this section is
16 applicable in any of the other methods provided by ch. 75 or its charter
17 provisions, but may do so at the Treasurer’s option.
18 '
19 3. That upon sale of tax deeded property, Adams County Clerk shall execute a
20 Deed of the lands given under Wis. Stats. §75.14 ,in substantially the same or
21 other equivalent form proscribed at Wis. Stats §75.16.
22
23 4. That Adams County Ordinance No. 14-1984 is rescinded upon enactment of
24 this Ordinance.
2 #h
26 Recmegded for enactment by the Property Committee this '4 ~ day of
27 prd. 2014, 6/7
28 j - ) vy
29 ﬁjfbﬁ@u/%ﬂ//{o eed %fﬁﬂ%
0w NG g% aU
3]. ,«J\?_.Jﬁ 3 '%y:q
32 Enacted '
33 Defeated by the Adams County Board of Supervisors
34 Tabled this__JS*  dayof _Agpa f. 2014,
35
36
37  Chairman County Clerk
38

39  Published as a Class 1 Notice on:
40 [X] Reviewed by Corporation Counsel
41 [XI  Reviewed by Administrative Coordinator/Director of Finance
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AD HOC TRANSITION COMMITTEE MEETING MINUTES
March 6, 2014, Room A260 9:00 a.m.

' The meeting was called to order by Chairman Miller at 9:00 a.m.
Roll call, present Bays, Johnson, Stuchlak and Miller. Excused West. Also present, Kaye, Larson and
Fahrenkrug.

The meeting was properly noticed.

Motioned by Bays/Stuchlak to approve the agenda. Motion carried by unanimous voice vote.
‘Motioned by Stuchlak/Johnson to approve the minutes from February 13, 2014. Motion carried by
unanimous vofite vote.

Discuss and/or act on:

Motioned by Stuchlak/Bays to approve Discipline & Discharge and forward to County Board:
Disciplinary Procedure First, Second, Third & Fourth Offense and Resolution. Resolution approved
contingent upon review of Corporation Counsel and Administrative Coordinator Director of Finance.
Motion carried by unanimous voice vote.

Motioned by Stuchlak/Bays to approve Residency Ordinance and forward to County Board. Motion
carried by unanimous voice vote,

Motioned by Miller/Bays to rescind the County Board Meeting Security/Ordinance and follow state
statutes. Motion carried by unanimous voice vote.

Motioned by Bays/Johnson to approve I.D. Badge Policy changing PO Box to 102 and Resolution.
Resolution approved contingent upon review of Corporation Counsel and Administrative Coordinator
Director of Finance. Motion carried by unanimous voice vote.

Motioned by Bays/Stuchlak to approve the Open Records document as submitted and the creation of
a Resolution as the same as the rest submittéd inserting “Opén Records”. Resolution is approved
contingent upon review of Corporation Counsel and Administrative Coordinator Director of Finance.
Motion carried by unanimous voice vote.

Motioned by Bays/Stuchfak to approve claims against the county and Resolution. Resolution
approved contingent upon review of Corporation Counsel and Administrative Coordinator Director of
Finance. Motion carried by unanimous voice vote.

Motioned by Stuchlak/Johnson to approve Notice of Injury and Resolution. Resolution apprbved
contingent upon review of Corporation Counsel and Administrative Coordinator Director of Finance.
Motion carried by unanimous voice vote.

Also any associated Resolutions with the following:

-Motioned by Bays/Stuchlak to approve as provided: Accounting principles, Accounting policies, Chart
of Accounts, Expense versus capitalization, Depreciation, that will include Miller's comment of when
the asset is disposed of, Investment, Cell phone issuance and Raffle tickets. Resolution approved
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contingent upon review of Corporation Counsel and Administrative Coordinator Director of Finance.
Motion carried by unanimous voice vote.

Discuss Administrative Handbook Forms. Motion by Bays/Stuchlak to allow clean up/modification of
forms to be handled by Administrative staff and any documents needing approval can be brought
“before the appropriate committee. Motion carried by unanimous voice vote.

Next agenda items:
Discuss code of conduct resolution and policy;
Discuss department head comments;

Set next meeting date for March 19, at 1:00 p.m.

Motioned by Bays/Stuchlak to adjourn at 10:00 a.m. Motion carried by unanimous voice vote.

Respectfully submitted,

Ot

Cindy Phl”ippl
Recording Secretary
These minutes have not been approved.
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AD HOC TRANSITION COMMITTEE MINUTES
March 19, 2014, Room A260 1:00 p.m.

The meeting was called to order by Chairman Miller at 1:00 p.m.
Roll call: Johnson, Stuchlak and Miller present. Excused, West and Bays Also present
Wagner, Kaye, McGhee, Wollin and Kotlowski.

- The meeting was properly noticed.

Motioned by Stuchlak/Johnson to approve the agenda. Motion to approved carried by
unanimous voice vote.

Motioned by Stuchlak/Johnson to approve the minutes from March 6, 2014, Motion carried by
unanimous voice vote.

Motioned by Stuchlak/Johnson to deviate to 6K, A — J then return to 6A. Motion to deviate
carried by unanimous voice vote.

A. Equipment & Data Security

1.01 Equipment Security.

d.

b.
C.

Hardware (computers, printers, etc.) cannot be relocated without prior approval from MIS. Purpose is to
ensure an accurate inventory and to help prevent equipment from being unnecessarily damaged.

Users are not permitted to install new or replacement hardware.

Personal hardware — Personal electronic hardware brought from home may not be connected or installed
onto any county computer or onto the county network. Examples are modems, digital cameras, PDA’
printers, Blackberries, tablets, smartphones etc.

1.02 Data Security.

a.

b.

Personal computer equipment cannot be connected to the Adams County Network in any way unless
approved by the MIS Department.

Computer modems are only permitted to be connected to a phone line when the modem is used as a
direct connection to a state network for relaying data to that network. Dial up internet connections are not
permitted on computers connected to the Adams County infrastructure and are a security violation.

Users are not to remove or disable any administrative, security, or virus scanning software from their
computer.,

Software programs cannot be downloaded from the internet or brought to work by a user and installed on
any computer.

Computer monitors that will display PHI (Personal Health Information) should not be viewable from outside
the employees’ office or workstation. Each PC should be locked into screensaver mode or logged off before
a worker leaves their office.

All Computers are required to have an idle PC lockout after 15 minutes of idle time. All users are
encouraged to log off or lock (Ctrl+Alt+Del) the computer system before leaving their computer
unattended. MIS will reserve the right to log off the computer after 1 hour of inactivity for network security
purposes and to allow maintenance to be performed on the computers duting off hours.

1.03 Password Security.

a.

All user passwords will be require to be changed every 90 days. Users will be prompted to change their
passwords. Users can also press CTRL+ALT+DEL and choose “Change Password” if they would like to
change it prior to the 90 day limit.

Passwords are required fo be at least 7 characters in Iength Passwords should contain a combination of
numbers, letters, and special characters.

Users will not be allowed to use a previous password when their password expires.
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Passwords must not be accessible to any other users. The password must be memorized, not written. Each

user is solely responsible for all computer transactions, such as internet use, emails and file access, which
take place using their username & password, Users are prohibited from sharing access to their computer
while logged on.

Users must notify MIS immediately if they feel their password or account has beeh compromised.

Contact the MIS helpdesk at #567 if a password is forgotten. MIS can reset passwords as needed.
Network, Internet and Email access are associated with the user’s logon and password. If the user is not
granted permission by the department to use these resources, their profiles will restrict them from doing
0.

MIS may ask a user for his or her password to install and troubleshoot hardware and software. MIS wili
maintain the confidentiality of the password or, if requested, can reset the password for the user to change
at next logon. MIS may also reset the password to troubleshoot a PC. If this is the case, MIS will prompt
the user to change the password at next logon. Users can also change their own network password at any
time by pressing Ctrl+Alt+Del and clicking on the “Change Password"” button.

Users are prohibited form sharing their passwords with non-MIS Staff.

1.04 File Security.

a.

I

Based on the information from the IT Employee Access Change Form, MIS assigns folder and file access
permissions to specific users and groups of all directories to control which user has what level of file access
on the network.

Users are responsible to manage their files by storing them in the correct location based on security
requirements.

Removable disk storage media — Each employee is responsible for the malntenance and security of the
data they store onto removable storage medla PHI (Personal Health Information) must be con5|stent Wlth

Workstatlon Securlty The County will |mplement policies ancl procedures to keep end point systems
(defined as desktops, aptops, palm computers and tablets) physically secure and accessed only by
authorized users. Special care must be taken to protect information that is considered particularly
sensitive. Any variation from these procedures must be approved in advance.

Physical safeguards for end point equipment will be provided so as to prevent public access.

For all cases other than computers designated for public use, security will be provided by restricting and .

controlling physical access to the offices and deskiop systems and by properly positioning and protecting
systems such that information cannot easily be read or obtained.

Monitors should generally be kept from the plain view of anyone who does not have the appropriate access
or clearance to information that may be displayed.

Keyboard, mouse, and other compenents should be kept far enough away from the public, so they cannot
be tampered with, or stolen.

Printers should also be kept in protected areas to keep sensitive mformatlon from being disclosed
inappropriately.

Printer materials from any source should be kept secure and away from viewing and out of public reach.

1.05 Software.

a.

o

Personally owned software brought from home may not be connected or installed onfo any county
computer.

Employee Responsibilities:

Employees shall not knowingly introduce a computer virus into company computers.

Employee’s shall not disable or uninstall security, antivirus or monitoring software from any county owned
equipment

Employees shall not load diskettes, CD’s, DVD’s, USB Jump Drives and other portable media of unknown
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origin that is network attached.

f. Incoming diskettes, CD’s, DVD's, USB Jump drives, and other portable media shail be scanned for viruses
before they are read (Real time monitor checks this for employee).

g. Any associate who suspects that his/her workstation has been infected by a virus shall IMMEDIATELY
POWER OFF the workstation and call the MIS Helpdesk at 339-4567 or ext. 567.

h. All software acquired for or on behalf of Adams County or developed by Adams County employees or
contract personnel on behalf of the County is and shall be deemed county property. All such software must
be used in compliance with applicable licenses, notices, contracts, and agreements. County software may
not be duplicated.

i. Licensing - Unless otherwise provided in the applicable license, notice contract, or agreement, any
duplication of copyrighted software, except for backup and archival purposes, may be in violation of

federa! and state law. In addition to violating such laws, unauthorized duplication of software is a violation
of this Software/Hardware Policy.

1.06 Network. File Management, Backup & Retention

a. Users are encouraged to manage their files in a professional manner by deleting unnecessary, outdated,
and duplicated files.

b. The MIS department reserves the right to limit user storage space and to setup aute-archiving of aged
data should the user not comply in managing their files.

. Users are not permitted to store music files or video files for personal use on county equipment. Storage of
personal media files could implicate the county in copy write infringement.,

d. Peer to Peer (P2P) networking is prohibited on the County network unless authorized and configured by
the MIS Department.

e. Changes to user phone settings must be requested in writing.

f. Voice mail is available to users and must be approved by the Department Head using the Employee
Access Change Form.

g. Phones and fax machines cannot be moved before contacting the MIS Department for proper
configuration on the associated ports or jacks.

h. Internal phone extensions are 3 digit numbers and cannot be dialed from outside of the Courthouse.
Extensions starting with the number 2, 3 or 5 have a corresponding external number: 339-4xxx, xxx
being the extension number.

B. General IT Information Management

1.01 Introduction. Computers and related equipment and software play a rapidly increasing role in
County Government. This Computer Policy shall govern the acquisition and use of computers and computer-
related equipment (including software, printers, monitors, speakers, laptops computers, facsimile, modems,
Internet access, and email) throughout the County including all its Departments and sub-units. The enclosed
policies and directives have been established to:

A. Protfect this investment.

B. Safeguard the information contained within these systems.

C. Reduce business and legal risk.

1.02 Policies may be based on a combination of law, administrative policy and commonly accepted business
practices; and will be determined based on the best interests of Adams County Government and its
constituents. This policy will be reviewed at least annually, or as often as may be required to respond fo
changes in laws, technology ot other requirements.
A. Site surveys should be conducted: semi-annually by the Department Head and a report of any
infraction shall be reported to Technology Steering Committee.
B. It is the responsibility of Adams County Government and Department Heads to determme the
access and security requirements for each building and office area.
C. There will be some cases in which end point equipment will be accessible to the general public. In
general, the following rules along with the Public Access Policy will apply.
S:\Transition Committee\Transition Committee Minutes\2014 Minutes\3-19-14 transition minutes.docx Page 3 of 14



P157
i. The equipment will be in an office suite or building, which can be locked or secured after

normal business hours.

iil. The equipment will be monitored to ensure that it is not removed or intentionally damaged
while accessible to the public.

iil. The eguipment will be technically locked down so that a member of the public cannot access
our internal secured networks.

D. Adams County will use standards that support workstation security. * These include, but are not

limited to:

I~ Utilization of Windows XP or Vista operating systems, appropriately patched.

ii. Utilization of a locked down configuration — that each user will not have local administrator
rights on their workstation,

iil.  Utilization of Windows automatic screen saver function that is password protected. Such screen
savers will automatically activate after 15 minutes of inactivity.

iv. Users or departments will take no action that disables the use or prolongs the time frame of
such security measures.

v. The County considers workstations as a sensitive item

ACCESS TO COUNTY NETWORK
SECTION — 2

2.01 Requirements for New & Departing Employees.
Forms are required for:
A. New & Transterred Employees Network Access—Each Department is required to notify the MIS
 Department at least 1 week in advance of new employees hired. Access Change Form must be
completed, signed by the Department Head, and submitted to MIS by this time, when possible.
The Access Change Form defines permitted computer programs and data access.

B. Depariing Employees—Each Department is required to give the MIS Department at least 1 weeks
notice of employees departing employment at Adams County. An Access Change Form must be
completed and signed by the Department Head by this time. The Access Change Form defines to
MIS when the user profiles should be disabled and/or deleted and how the user’s data files and old
email should be handled. :

C. Departments may have “generic” profiles for temporary positions such as an LTE or intern.
However, this profile can only be assigned to one person at a time and the password will need to
be changed prior to a new person using the profile. When the profile is not used, MIS will disable it.

D. Each department should request network access for their external users that may need to access
their computer systems, such as contractors, via Access Change Form.

C. Privacy & Monitoring/Resolution;
1.01 Monitoring

1. All Adams County resources, including but not limited to, computers, Internet access, e-mail
and voice mail may be monitored by the County. At any time and without prior notice, Adams
County maintains and intends to exercise the right to examine any systems and inspect and
review any and all data recorded in these systems. Any information stored on a computer,
whether the information is contained on a hard drive, computer disk or in any other manner
may be subject to review by the County. This examination helps ensure compliance with
internal policies and the law. It supports the performance of internal investigations and assists
the management of information systems.

2. Adams County has employed monitoring software to check on the use and content of the
Internet and e-mail to ensure that there are no serious breaches of this policy. The County
specifically reserves the right for authorized personnel to access, retrieve, read any
communication that is created on, received through, or sent via the e-mail system, to assure
compliance with all County policies. Such maonitoring may be initiated randomly or may be
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initiated upon a complaint upon reasonable suspicion of misuse of internet or email by an
employee and shall be used for legitimate purposes only.

PRIVACY
SECTION - 2
2.01 Privacy
Adams County reserves and intends to exercise the right to review, audit, access and disclose any and all
files created on any county computer.
A. Employees shall have no expectation of personal privacy when using computers, including all
e-mail activity and Internet use.
B. Passwords are not an indicator of personal privacy from employer monitoring.
C. Adams County’s failure to monitor in particular situations is not a waiver of the Counties right
to monitor in the future.

D. Monitoring - All Adams County resources, including but not limited to, computers, Internet
access, e-mail and voice mail.

Incidental and occasional personal use of the Internet or the corporate e-mail system is permitted,
subject to the restrictions contained in this policy or any related departmental policy. Any personal use of
internet or e-mail is expected to be on the employee’s own time and is not to interfere with the person’s
job responsibilities. Personal use of these systems must not detrimentally affect the job responsibilities of
other employees, disrupt the system and/or harm the County’s reputation.

D. Security
1.01 Introduction. Information security is not the sole function of any department, group, or agency.
Rather it is a result of the combined efforts of leadership to provide guidance and state intent, a committee to -
create policies, technical staff to imptement the technical structures that support the policies, managers and
supervisors to train, implement, and ensure compliance with the policies, and the personnel system to provide
enforcement and sanctions when policies are broken.

1.02 Physical Security. It shall be the policy of Adams County that all data centers and closets are
secured, restricted areas. Access shall be granted to only those individuals who have a mission essential
business need and who have been appropriately cleared. County data centers contain data, which is sensitive,
personal in nature and in some cases protected by law. Data centers are not common workspaces. Traffic in
the data centers shall be kept to a minimum. Unaccompanied access to data centers and closets shall require
signing of the County Non Disclosure Agreement.

1.03 Incident Response and Reporting. Adams County will adhere to a standardized procedure of
responding to security incidents, investigating these events, documenting the results of those investigations
and taking appropriate action to meet operational and legal requirements for addressing the incident. The
county shall maintain preventative measures to avoid any reasonably anticipated events that would
compromise the confidentiality, integrity or avaitability of data stored on the County network or County owned
devices. It is also the intent of this policy that each investigation contains recommendations and courses of
action that will lessen the likelihood of a recurrence whenever possible. This applies to all actual or suspected
security incidents on Adams County networks, including attacks emanating from outside the County, business
partner connections, wireless and remote access, or the theft or unauthorized removal of media, data, storage
devices, disks or CDs. This policy applies to all county employees, elected officials, boards, committee and
commission members who have access to County systems, inferns, contractors, affiliated or tenant agencies,
business partners and volunteers.
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B: _A. Detection and analysis

1. The county will adhere to a policy of flexible response, such that minor events can be handled and
cleared quickly, with minimal involvement, but the more serious matters involve more personnel.
Depending on the severity, a determination will be made as to who needs to actively participate in
the investigation.

2. (i) staff will be included as necessary to assess systems or networks, complete any required
investigation items in the time frame allotted. In the event that specialized expertise is required or
criminal activity may be involved, contractor or law enforcement resources may be called upon
possibly including the FBI and Department of Homeland Security.

3. It shall be the policy of Adams County that there will be no punishment or adverse action for the
good faith reporting of security issues, problems or incidents.

E: B. Containment, eradication and recovery
1. Priority will go to identifying the scope of the incident or attack and containing its spread.
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2. Every attempt will be made to retain and collect evidence, which could be useful to the

investigation.

3. Systems beyond the initial scope of the report may need to be examined to determine the number
of devices involved.

4. No system will be left on line until it is determined that it is not harmful to networks or other
systems.

5. Recovery will proceed as quickly as possible, without compromising security or unnecessarily
exposing other systems to compromise or damage.

1. _6. Anincident report will be created. started—in-TrackdF—creating-a-diary-of the events-as-they
transpire. All documents, reports, logs, written summaries of interviews, files, etc. will become part
of the official record of the investigation. This information will be protected from public disclosure
as permissible by law.

2. 7. Reports will include whenever possible, the proximate causes and recommended corrective
actions.

E. Statement & Responsibilities/Resolution;

STATEMENTS OF RESPONSIBILITY
SECTION -1
1,01 Introduction. General responsibilities pertaining fo this policy are set forth in this section.
The following sections list additional specific responsibilities. Access to information is a public trust
and is to be protected with all prudence and diligence. The information systems we utilize are
misslon-critical devices that we depend on to conduct the business of the County and to support our
citizens and residents as well as other government agencies.

1.02 Department Head. Department Heads are responsible for determining who will be allowed to access
thelr information, consistent with polices, applicable laws and regulations governing access. The Department
Head may delegate this authority to one other person; however the final responsibility for establishing clear
guidance for their data, and enforcing security policy lies with the Department Head.

1.03 Management Information System. MIS houses, administers and operates all servers,
infrastructure and security equipment for Adams County agencies, unless special exceptions are granted, by
the MIS Department with consultation with Corporation Counsel if need be, the MIS Department is the
custodian of the County’s information resources and implements the policies set forth In this document. MIS
acts on behalf of Adams County Government and Department/Division Heads to secure information,
applications, systems and networks, to provide authorized access to approve personnel and to monitor, detect,
investigate and report on actual or suspected security breeches or incidents.

1.04 End User/Employees. Employees of Adams County, and others accessing county information or
computer services, play a key role in maintaining the integrity and security of all of our automated systems.
Fach user of automated services is responsible to understand these rules and guidelines, to abide by them as
well as to identify and report issues and problems.

F.  Support/Resolution;
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1.01

1.02

D.

F. Hardware, Phone System/Resolution;
General Statements.

All Adams County issued equipment (to include laptops, cell phones, PDAs, eic.) and all data generated,
received or stored on such equipment are property of Adams County.,

Software, hardware, and network systems are intended to be used for business purposes only to
increase the quality and timeliness of services provided to the taxpayers of Adams County.

Purchasing - All purchasing of Adams County hardware and software shall be centralized with the |
Management Information Systems department to ensure that all hardware and software conform to
county software standards, are purchased at the best possible price, and inventoried.

. Disposal of old Hardware and Software - MIS will make the final determination as to the disposition of

computer equipment.

. Exceptions to this policy must be approved by the Administrative and Finance Committee. A list of

exceptions to the policy shall be maintained by the MIS department. Exceptions may be granted by

MIS department prior to committee approval, but must be reported back at the next regularly
scheduled meeting.

Hardware. All hardware equipment acquired must be approved by the MIS Department. All hardware
must be used in compliance with applicable licenses, notices, contracts, and agreements.

Computers & Monitors — All computers have red asset tags associated with them for inventory &

naming purposes. Computers are to be used for county business and it is important users understand

anything stored or transmitted via a County owned computer is owned by the County. MIS will make

every effort to keep computers up to date.

Users are not allowed to move equipment without the authorization of the MIS Department prior to

the move.

Cell phones UMTS (universal mobile telecommunications systems) and CDMA (code division multiple

access) service dewces Strlke lines 1202-1205 of employee manual Modify resolution to incorporate.

' - All devices must be

approved by a users Department Head and the Admmlstratlve Coordmator/Dlrector of Finance
before MIS is notified to make the purchase.

2. Users are not permitted to access the internet through their cell phone unless approved by their
Department Head and department’s home committee.

3. Adams County strongly discourages the use of a county cell phone while driving a vehicle.

4. Please see the County cell phone policy for more information.

Printers_and Copiers Managed-Print-Serviees
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All County Departments will participate in the County Manage Print Services contract. All printets and copiers
will be enrolled.

G. The MIS Department maintains a listing of authorized & licensed software programs. This list is
comprised based on the following.
1. Whether the software is required for a department to do their job
2. Interoperability with other software’s owned by the county and the State of Wisconsin.
3. Software cannot duplicate the functionality of other software. '
4, Simplicity of use and maintaining.
5. Cost
6. Hardware requirements
7. Software conflicts
8. Other miscellaneous factors

H. Virus Scanning - The MIS Department will make every effort to prevent viruses from infiltrating County
computer systems. Each PC has virus scanning software installed and configured to check for viruses
real-time. Also, a virus scanner is setup to check all incoming and outgoing messages before they arrive
or [eave the mail server. '

1. MIS Responsibilities:

a. Install and maintain appropriate antivirus and anti-spyware software on all computers and
servers. '

b.  Respond to all spyware & virus attacks, destroy any detected, and document each incident.
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1.03 Phone System. The MIS Department shall be responsible and on call to support the County’s phone
system. '

1.04 System Maintenance.

A. All scheduled computer or network maintenance which will impact production shall be done
after normal work hours whenever possible.

B. MIS shall make every effort to notify all users via email of any scheduled computer or network
maintenance at least 24 hours in advance,

G. Definitions & Terms/Resolution;

1.01 Definition of Terms.

A.
B.
C.
D.
E.

F.

Department Head: refers to the Director or Manager of a department or agency, or the
department’s designee.

Internet: - refers to an "External” network with many web servers containing web pages used to
display information to the public.

County Web Page - refers to the URL co.adams.wi.gov for the purpose of providing county related
information to the public.

Filtering - To filter and block certain items from the Internet based on URL address, category, user,
port, protocol, attachments and other criteria,

Malicious Code - Computer viruses or other programs introduced purposely to disrupt, destroy or
damage County information technology.

Internet Service Provider (ISP) — Internet provider selected for use by Adams County to provide
Internet access.

G. Spam - Unsolicited e-mail that is received.

H.
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Web Based E-mail - Refers to Infernet web sites that offer free browser based e~ mail in an effort
to lure users onto their site to promote advertisements and services,

I. E-mail filtering is also used to detect certain phrases that may also be prevented from
incoming and outgoing messages. The MIS Department is responsible for filtering and
e-mail system reporting.

ii. Virus Protection - The County Email system has virus detection software loaded on the
server to chack all incoming and outgoing messages on the server for email viruses.
This software is updated daily to keep up to date with new viruses.

iii. Spam Filtering - Adams County has spam filtering software to prevent thousands of
junk {spam) email messages from being sent to employees inboxes.

iv. (Vi) External E-Mail Accounts - Other Internet providers such as State agency or
university accounts in lieu of a County account may be used. However, if the internet
and/or email is accessed using the County’s ISP, the user will need to adhere to this
policy. Licensing, maintenance and compliance to any records retention policies are the
responsibility of the providing agency.

v. (viii) E-mail Retention - The legal custodian and each user are responsible for
maintaining public record e-mail messages and attachments. To that end the MIS
Department has implemented email archiving. All incoming and outgoing email
messages (whether determined to be a public record according to Sec. 19.32 to Sec.
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19.39, Wis. Stats. Wisconsin Public Record Law or not) will be archived for a period of 7

years and then will be destroyed. Users may print out and file public record e-mail
messages and attachments for email that has to be kept indefinitely.

vi. E-mail Records Request Process: All questions or requests made to Adams County for
viewing public record e-mail messages should be sent directly to the records custodian.
Any questions from users regarding whether or not an a message should be released
under the record retention policy should be directed to the Corporation Counsel. The
request will then be processed by records custodian.

H. Budget Process/Resolution;
1.01 The MIS Department wiil compile a single budget: for all technology and services covered under this

policy for Adams County. Each department will provide to the MIS department on or before June 15" a MIS
Budget Planning form.

1.02 Budget Approval Process.

A. June 15" all Departments requests for hardware, software or services will be turned into the MIS
department.

1. MIS begins meeting with Departments to discuss requests to confirm compatibility and need.

B. July 15" MIS begins to incorporate all Departmental Technology Requests into the final Master MIS
budget.

C. August Administrative and Finance Meeting(s): MIS begins meetings to discuss budget with home
committee and get approval.
D. November — County Board Meets for final budget approval
E. January — Expenditures begin for budgeted items.
Motioned by Stuchlak/Johnson to approve Technology Policies K, a, b,c,d,e,f,g,h,i and j as amended
and forward with resolutions on to county board. Motion carried by unanimous voice vote.
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Discuss and/or act on:

a. Open Records-Resolution
Open Records. Public policy favors providing members of the public with access to information and
records of governmental activities. The policy is based on the idea that all persons are entitled to the
greatest possible information regarding the government and the official acts of those Officers and

employees who represent them. Confidentiality is actually an exception to the Open Records and Open
Meetings Law,

Each Elected Official, Appointed Officer and/or individual Department Head, or any local public official
per Wis. Statutes 19.32 (1dm) is the legal custodian of his/her records and the records of the office.

b. Contract, Lease, Titles;
All original contracts, titles and/or leases shall be reviewed and initialed by the Corporation Counsel and

Administrative Coordinator/Director of Finance All—econtracts—andforteases—are and signed by the
Department Head. afterreviewoftheCorporation-Counsek

Any contract or lease that funding is not available for shall be forwarded by a resolution to the County
Board

A hard copy of all original signed contracts, titles and leases shall be provided to the County Clerk by
the Department Head within five (5) working days and shall be held in the name of “Adams County
Government” unless otherwise stated by law.

It is the responsibility of the Department Head to follow all contract and lease regulations to ensure all
monias are received and paid on time. If funds are received, it is the Department Head’s responsibility
to deposit the funds with the County Treasurer.

¢. Exit interview/Resolution;
Exit Interview. The Exit Interview is used to gain insight into the effectiveness of County personnel
and managerial practices, to determine where policies and procedures are in need of review or
revision, and where supervisory or managerial practices need modification or improvement. Employees
are requested to complete the Exit Interview Form and return it to the Personnel Director. A summary
of comments will be provided to the Department Head and Home Committee.

d Recogn|t|on/Resolut|on
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options in the future.

e. Daylight Saving Time;
Daylight Savings Time. Employees who are required to work during the change of Daylight Savings
Time shall be paid for the actual hours worked.

f. Travel Time;
Reimbursement for Travel Time. Federal Law applies to compensation for travei t|me required of FLSA
non-exempt employees. For same-day out of town travel, any FLSA non-exempt employee who is required to
travel during hours that are in addition to the normal workday shall be paid overtime for those hours. If the
travel is overnight, then a FLSA non-exempt employee is eligible for overtime for hours that are in addition to
the normal workday. erly—ihe-drives-an—autemebile—to-the-cenference. Department Heads shall contact the
Personnel Director piror to any overtime trave! pay. In no instance shall an employee be paid to travel to the

employer’s work site if it is the first stop of the day. In this case the employee begins being paid once the
employee arrives at work.

g. In-line structure;

e Admin Coordinator COUNTY BOARD

: -Ultimate Decision-makers for entire county
+ Corporation Counsel

* Personnel Director OVERSIGHT COMMITTEE
-Provide data, make recommendations, insure policies -Appropriate coms.{s) make decisions
are consistently followed -May involve multiple committees

-No decision making authority (i.e. budget matters Oversight com.
-Decision making authority ONLY in their departments Finance com)

+ Admin Coordinator
» Corporation Counsel
+ Personnel Director
-Provide data, make recommendations, insure

DEPARTMENT HEAD
-Provide data, make recommendation
-Decision-making authority for department operations

policies are consistently followed
-No decision making authority

-Decision making authority ONLY in their DEPARTMENT STAFF )
: ‘ -Implement plan of operations

h. Purchasing Policy;

General. Adams County uses a decentralized purchasing system. This type of System authorizes each
department to purchase their own goods and services within County guidelines.
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There are currently no purchasing thresholds established other than the ones established by §59.52(29) all?u] 67

§66.091, Wisconsin Stats., regarding public works. Purchasing thresholds are established by the annually
approved County Budget as administered by the respective Department Head and as overseen by the
respeclive Oversight Committee(s).

Purchasing Rules & Regulations.
A. Competitive bidding is not required for contract unless there exists a specific legal requirement that

bidding proposals be advertised. Except where required by statute, the County is free to negotiate
contracts, as it deems necessary.

B. Adams County follows §59.52(29) and §66.0901, Wisconsin Stats., for public works contracting and
bidding and shall comply with all prevailing wage requirements.
- C. Professional services are not subject to the bidding statues on the theory that public bodies should
be free to judge the qualifications of those who are to perform such services.

D. Purchases defined as “equipment” are not a supply or material, and are therefore not subject to the
bidding statutes.

E. All bids are final as opened at the Oversight Committee fevel.
K. All bids shall be awarded by the Oversight Committee.

I. Response Time;

Response Time. In order to respond to emergency and service needs, employees may be required
as part of thelr job description to be able to meet specific response times.

Motioned by Johnson/Stuchlak to approve 6 a, b,c,d,e,f,g,h, i, j and | as amended and forward with
resolutions on to county board. Motion carried by unanimous voice vote.
J- Resolution to rescind sections of administrative policy manual;

Discuss and/or act on Adams County Employee Handbook Chapter 3, Sec 1, 1.05.

Kaye will send out a communication to define premise as being the building and grounds
located on.

Discuss department head comments: Review of department head comments took place. Most
of which have already been addressed since first submitted, some of which are currently being
taken care of. Budget forms that are repetitive will be cleaned up in the near future. The
hiring process has been streamlined. Additional forms will be synced up with currently revised
policy.

Discuss code of conduct resolution and policy. Remove and/or disregard as this is redundant
policy language that exists throughout employee manual, county board rules and
administrative policy the committee unanimously consented not to implement this.

Motioned by Stuchlak/Johnson to adjourn at 3:51 p.m. Motion to adjourn carried by
unanimaous voice vote,

Respectfully submitted,

Cindy Phllippi
Recording Secretary
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ADMINISTRATIVE & FINANCE MINUTES
March 7, 2014, 9:00 a.m., Room A160

Called to order by Chairman West. The meeting was properly noticed. Roll call;
Djumadi, Sebastiani, and West. Excused, Babcock and Kotlowski. Also present; Dye,
Pierce, Stuchlak, Mark Miiller, Wagner, Woilin and Phillippt.

Motioned by Sebastiani/Djumadi to approve the agenda taking 11e after 4 and moving

" to 8 and back. Motion carried by unanimous voice vote,

Motioned by Djumadi/Sebastiani to approve prior meeting minutes from December 4,
2013 and February 10, 2014. Motion carried by unanimous voice vote.

Public Participation; None
Correspondence; None

Discuss and/or act on utilization of carryover account balance for Shoreline
improvement project at Castle Rock; Motioned by Sebastiani/Djumadi to approve
utilization of carryover account balance for Shoreline improvement project at Castle
Rock with $5,000 of the $22,000 paid by the L&W Department leaving approximately
$17,000 to be utilized of carryover funds. Motion carried by unanimous voice vote.

Discuss and/or act on Building Inspector wage increases related to certifications;
Motioned by Djumadi/Sebastiani to place on Joint Administrative Finance/Executive
Committee agenda for further exploration and discussion of wages related to
certification. Motion carried by unanimous voice vote.

Discuss and/or act on Resolution 16-2014 to establish the annual compensation for the
positions of Clerk of Circuit Court and Sheriff; and establish the employee contribution
portion of the health insurance and Wisconsin Retirement System (WRS) contribution
for eligible elected officials; Wagner present to answer questions. Committee concurred
to move and place on the next Joint Administrative & Finance and Executive Committee
agenda.

Review and recommend changes to Budgeting and Accounting Policies; Budget
procedures, internal control, journal entries, accounts receivable, accounts payable,
interdepartmental billing, cash receipts, petty cash reimbursement, carry over fund
balances, vouchers, friday/special checks, credit card, purchasing and county grants.
Motioned by Djumadi/Sebastiani to approve as submitted and move forward with
resolutions to go to County Board. Motion carried by unanimous voice vote.

RECESS: Motioned by Djumadi/Sebastiani to recess at 10:15 a.m. Motion carried by

unanimous voice vote.
RECONVENE: Called back to order by Chairman West at 10:18 a.m. All present.
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Administrative Coordinator/Director of Finance provided an update on office activities.
The department is working on report of contingency fund/general fund balance, sales
tax report was distributed. Cash reconciliation will be distributed in the inter-office mail
once completed. Approve check register; Motioned by Djumadi/Sebastinai to approve
January check register. Motion carried by unanimous voice vote.

Discuss and/or act on P&Z budget revision for Lake Protection Grant; Motioned by

Djumadi/Sebastiani to approve proposed budget revision. Motion carried by unanimous
voice vote.

MIS: A brief update of office activities took place, financial report was handed out,
RMM handout provided.

Motioned by Djumadi/Sebastiani to approve Cartegraph Software resolution for
Highway Department and forward on to County Board. Motion carried by unanimous
voice vote.

Motioned by Djumadi/Sebastiani to approve IT project review procedure document.
Motion carried by unanimous voice vote.

Treasurer: Tax Deed Property update, title searches are about half completed. A brief
update of activities had been provided financial reports were handed out. Zander
informed the committee of conference coming up.

County Clerk: A brief update office activities took place. Informed the committee of
employee being out. Mission, vision and value documents have been assembled and
put in frames. One will be hung in each conference room and all outlying departments.
Identify upcoming agenda items; none

Set next meeting date; April 4" @ 9:00 a.m.

Motioned by Sebastiani/Djumadi to adjourn at 11:09 a.m. Motion carried by unanimous
voice vote.

Respectfully submitted,

Y QMQWLJ

indy Philli
Recording Secretary
These minutes have been approved.
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Adams County Airport Commission
Minutes for the March 10, 2014 Meeting

Call to Order;: Meeting was called to order by Chairman B. Miller at 7:02PM.

Roll Call: Present were B. Miller, J. Reuterskiold, S. Pollina, and J. Kotlowski. M.
Bourke was excused. Also in attendance were M. Scott, airport manager, S. Sundsmo,
grounds keeper.

Audience: Mike Hartz, hangar owner.

Was the meeting properly announced? Yes

“Approve Agenda: Motion by Pollina, Second by Kotlowski to approve the agenda. All

voted aye, motion carried.

Approve the Minutes for February 10, 2014: Motion by Pollina, Second by Kotlowski, to
approve the minutes. Al voted aye, motion carried.

Airport Managers Report:
Review Correspondence:
Scott passed around the bills and vouchers for the previous month.

Scott produced an email from the Bureau of Aeronautics regarding the airports
Residential through the fence Operations (RTTF) document submission. In short,
the email indicates the Bureau believes the airport complies with the new RTTF
guidelines and an attached letter to the FAA requests their review and approval of
the documents. No further action required by the commission.

Financial/Review Menthly Check Summary:

Scott passed around the monthly check summary and expenses for February.

With 12% of the year having passed there are two accounts that are over budget,
Contract Services and OPS. Contract Setvices, at just over 27%, includes the
$995 annual fee for the credit card reader service contract and will eventually
normalize while OPS (Other Purchased Services), at 287%, includes the cost of an
unexpected land survey that will cause the category to be over budget for the rest
of the year.

2014-2018 Airpori Improvement Plan - Update:

Scott informed the commission that he had met with the property committee
seeking approval of the proposed airport improvement plan, which was approved.
The plan will advance to the next county board mecting.

2014 Hangar Ground Lease Payments — Update:

Scott reported that two hangar owners still have not paid as of the previous
Friday. Both were sent reminders on or around the 1% of February when a $25 per
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Adams County Airport Commission
Minutes for the March 10, 2014 Meeting

month penalty began. Scott was directed to follow up with corporate counsel.

Scott also reported an error that was passed on at the last meeting. According to
his sources there were just two delinquencies, which he stated at the meeting.
Later, after reviewing the courthouse records a third was found. They were
informed and payment was made. However, because the payment was made after
the 1% of February a penalty was accessed but not paid. Scott was directed to
follow wp.

Compliance Inspection Report - Update:

Scott reported that another letter had been sent as a reminder of the deadline as
well as a request for progress on the debris removal. He is not aware of any
response to date.

Motion made by Reuterskiold, second by Pollina to accept the managers’ report.
All voted aye, motion carried.

Grounds Keeper Report:
Sundsmo reported that a main hydraulic hose on the snow plow truck had burst
and the cost to repair was quite extensive at $826. Two other small items still
require correction but are not mission essential and will be addressed when time
permits. Otherwise, all 18 going well with nothing more to report.

Motion by Kotlowski, Second by Reuterskiold to accept the groundskeepers
report. All voted aye, motion carried.

Audience Comments: None
Next meeting set for April 14, 2014 at 7PM at the Welcome Center.

There being no further business a motion was made by Kotlowski to adjourn. Second by
Pollina. All voted aye, motion carried. Meeting was adjourned at 7:25 PM.

Respectfully Submitted,
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ADAMS COUNTY
BOARD OF ADJUSTMENT -
MONTHLY MINUTES: .
March 19, 2014 ,

Chairman Bob Beaver called the Adams County Board of Adjustment meeting to order at 9:30
A.M. with the following members present; Tom Feller, Vice-Chair and Cathy Croke, Secretary.
Bob Krause and: Bob Benkowski. were excused. Others present were: Phil McLaughlin, Zoning
Administrator and Cathy Allen, Recording Secretary. Was this meeting properly announced? Phil
McLaughlin stated that it was. Roll Call. Cathy Croke made a motion to approve the Agenda as
 neticed. - Tom Feller seconded the motion. All in favor. Motion carried. Public Hearings: Mike T.
& Mary M. Bngel for a Special Exception Permit request under Section 3-3.03 of the Adams
County Comprehensive Zoning Ordinance to allow an accessory structure in an R3 Residential
District that was constructed without permits and without a primary structure present on property
located in the NW %, NW Y%, Section 5, Township 15 North, Range 7 East, Lot 73, 1% Addition to
Luella Woods Subdivision on 5™ Lane, Town of Jackson, Adams County, Wisconsin. No
objections from surrounding neighbots. Mr. Engel explained that after speaking with neighbors and
the business that he purchiased the building from that he was under the impression that no permits
were needed. Discussion was held. Tom Feller made a motion to grant the request. Cathy Croke
seconded the motion. Roll Call Vote: 2 — Yes. 1 —No. (Beaver) Motion carried. Paul J & Robert
A. Diedrich for a Special Exception Permit request under Section 3-3.03 of the Adams County
- Comprehensive Zoning Ordinance to allow a non agricultural accessory structure inan Al
Exclusive Agriculture District without a primary structure present on property located in the NW %,
SW V4, Section 10, Township 18.North, Range 7 East at 376-Cottonville Lane, Town of Richfield,
Adams County, Wisconsin.(Note: The majority of this property is also zoned Inland/Wetland and
Conservancy under the Adams County Shoreland Wetland and Habitat Protection Ordinance.) .
. There were no objections from adjacent property owners. DNR had no comment. Discussion was
held regarding whether a tracking pad would be required to keep soil from being tracked to the toad
by vehicles during construction. Mr. Diedrich stated that the building would be outside the -
Conservancy area and approximately 100” from both the road and adjacent property. Cathy Croke
made a motion to approve the request as long as the building is not in the Conservancy or wetland
area. Tom Veller seconded the motion. Roll Call. 2 - Yes. 1 - No. (Beaver) Motion carried.

‘Chairman Beaver closed the Public Hearing portion of the meetiﬂg.
. Minutels: Phil McLaughlin pfesented the Board with the minutes froni‘the Janary 15., 2014
mesting for their review. Cathy Croke made a motion to approve the minutes as presented. Tom
. Feller seconded the motion. All in favor. Motion carried ‘
: Cdi'__respondence: -None.

The next Board Qf Adjustment Mee__ﬁlig_ will be April 16? 2014 at 9:30 A.M.

Céthy Croke made a motion to adj ourn. Tom Féller seconded the motion. All in favor. Motion
carried. ' ' ' '



ADAMS COUNTY -
BOARD OF ADJUSTMENT
MEETING MINUTES
MARCH 19, 2014

PAGE #2'

ADJOURNED: 10:06 A.M.

Bdb Beaver, ChaJr | Tom Feller, Vice-Chair.
Catherine Croke, Secretary Bob Krause
Robert Benkowski

-
( (Eﬁ\(_\t\k 4. Qk 0@ 0 2

‘ Cathy Alleﬁ,-ﬁiRécordinESecrétary

'THESE MINUTES HAVE NOT BEEN APPROVED BY THE BOARD.
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AMENDED ADAMS COUNTY BOARD OF SUPERVISORS MEETING
Adams County Board Room, March 18, 2014 6:00 p.m.

Zall to Order by the Chairman West at 6:04 p.m.
The meeting was properly announced.
There was a Moment of Silence followed by the Pledge of Allegiance.

Roll Call of Supervisors: Dist. #01-Glenn Licitar; Dist. #02 Rocky Gilner; Dist. #03-Larty Babcock; Dist.
#04-Al Sebastiani: Dist. #05-Jerry Kotlowski; Dist. #07-Joseph Stuchlak; Dist. #08-James Bays; Dist. #09-
Patrick Gatterman; Dist. #10-Jake Roseberry; Dist. #11-Robert Eggebrecht; Dist. #12-Helidi Roekle; Dist.
#13-Florence Johnson; Dist. #14-Marjorie Edwards; Dist. #15-Jack Allen; Dist. #16-Bill Miller; Dist. #17-
Lori Djumadi; Dist. #18-John West; Dist. #20-Paul Pisellini. Excused: Dist. #06-Dean Morgan; Dist. #19-
Terry James. :

Motioned by Djumadi/Bays to approve the agenda. Motion carried by unanimous voice vote.
Motioned by Licitar/Pisellini to approve the February 18th, 2014 minutes. Motion carried by unanimous
voice vote.

Public Participation: None
Announcement of Meetings, Report of Supervisars Claims read by the County Clerk and appoint six (6)
Supervisors to approve claims: Bays, Djumadi, Edwards, Eggebrecht, Gatterman and Gilner.

Claims: None

Correspondence: Letter from Joan and Myron Byers concerning Conditional Use Permit to Rand Atkinson,
Town of New Haven was provided to the Board.

Appointments: None

Unfinished Business: Res. #16: Motioned by Djumadi/Roekle to adopt Res. #16 to establish the
annual compensation for the positions of Clerk of Circuit Court and Sheriff; and establish the employee
contribution portion of the health insurance and Wisconsin Retirement System (WRS) contribution for
eligible elected officials. Motion to adopt Res. #16 carried by roll call vote, 18 yes, 2 excused. Excused,
Morgan and James.

Res. #18: Motioned by Roekle/Gilner to adopt Res. #18 a resolution to request dollars from the Health
and Human Services fund balance to purchase furniture for new Department staff and replacement
furniture. Motion to adopt Res. #18 carried by roll call vote, 11 yes, 7 no, 2 excused. Voting no, Bays,
Eggebrecht, Gatterman, Miller, Roseberry, Sebastiani and Stuchlak. Excused, Morgan and James.

New Business: Discuss and/or act on Administrative Coordinator/Director of Finance recruitment for
position/job description/interim plan. Motioned by Allen/Sebastiani to assume the responsibilities of the
Administrative Coordinator/Director of Finance in addition to the position of County Clerk for at least ten
months not to exceed eighteen, and the Executive and Finance Committee will review administrative and
finance needs. Motion carried by roll call vote, 13 yes, 5 no, 2 excused. Voting no, Bays, Edwards,
Gatterman, Roekle and West. Excused, James and Morgan.

Motioned by Johnson/Sebastiani to allow staff a minimum of three days of on sight training to be provided
by Skyward not to exceed 5 if needed. Motion carried by roll call vote, 18 yes 2 excused. Excused, James
and Morgan.
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Motioned by Allen/Johnson to allow Phillippi at her discretion without any restriction be allowed to use LTE's,
on-call’s and to also retain current staffing levels in the County Clerk and Administrative
Coordinator/Director of Finance Office. Motion carried by roll call vote, 18 yes, 2 excused. Excused, James
and Morgan.

Motioned by Djumadi/Babcock to pay Phillippi $3,600 a month for the additional responsibilities of the
Administrative Coordinator/Director of Finance. The amount is gross and separate from the Clerk wages.
Motion carried by roil call vote, 17 yes, 1 no, 2 excused. Voting no, West. Excused, James and Morgan.

Resolutions:

Res. #20: Motioned by Sebastiani/Eggebrecht to adopt Res. #20 to approve CarteGraph 3 year Software
and Services Contract. Motion to adopt Res. #20 carried by roll call vote, 18 yes, 2 excused. Excused,
Morgan and James.

Res. #21: Motioned by Stuchlak/Licitar to adopt Res. #21 to authorize the Administrative
Coordinator/Director of Finance to act on behalf of Adams County to apply for a grant from the Wisconsin
Department of Natural Resources Aquatic Invasive Grant Program for two years, 2015 and 2016 for the
purposes of funding a staff person to provide educational and technical assistance for prevention and
control of aquatic invasive species. Motion to adopt Res. #21 carried by roll call vote, 17 yes, 1 no, 2
excused. Voting, no Roseberry. Excused, Morgan and James.

Res. #22: Motioned by Sebastiani/Roekle to adopt Res. #22 to support the proclamation of celebration of
grasslands month, April 2014. Motion to adopt Res. #22 carried by roll call vote, 18 yes, 2 excused.
Excused, Morgan and James. ‘

Res. #23: To Sell County Advertised Property Parcel #14-681

Res. #24: To Sell County Advertised Property Parcel #30-2608

Motioned by Djumadi/Kotlowski to adopt Res. #23 and #24 to sell county advertised property. Motion to
adopt Res. #23 and #24 carried by roll call vote, 18 yes, 2 excused. Excused, Morgan and James.

Res. #25: Motioned by Kotlowski/Allen to adopt Res. #25 to Approve Transfer of County Owned Property
To The Town Of Rome #30-152-35. Motion to adopt Res. #25 carried by roll call vote, 17 yes, 1 abstaining,
2 excused. Abstaining, Djumadi. Excused, Morgan and James.

Res. #26: Motioned by Miller/Djumadi to adopt Res. #26 to Petition an airport development project with
Federal and/or State Aid only, in accordance with the applicable State and Federal laws. Motioned by
Miller/Kotlowski to amend line 11 after years insert 2014, and on line 12 comma after 2017 moving “and”
behind 2018 and inserting 2019. Motion to amend Res. #26 carried by roll call vote, 18 yes, 2 excused.
Excused, Morgan and James. Motion to adopt amended Res. #26 carried by roll call vote 16 yes, 2 no, 2
excused. Voting no, Eggebrecht and Stuchlak. Excused, Morgan and James.

Res. #27: Motioned by Kotlowski/Pisellini to adopt Res. #27 for Development and maintenance of State
funded and/or County sponsored snowmobile and ATV/UTV trails. Motion to adopt Res. #27 carried by roll
call vote 17 yes, 1 no, 2 excused. Voting no, Bays. Excused, Morgan and James.

Motioned by Bays/Stuchlak to adopt Res. #28-14 through Res. #40-14,
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Res. #28: To rescind Chapter 10, Section 1, 3, 5, 6 & 7 and Chapter 11 of the Personnel and General
Administrative Policy adopted by Res. #51-2011.

Res. #29: To put into effect Discipline Policy Document Number Five and rescind corresponding Chapter
7, Sections 1 thru 4 of the Personnel and General Administrative Policy adopted by Res. #51-2011

Motioned by Edwards/Miller to insert under Discipline and Discharge Section 2.01 3, b, ¢, and d on lines 22,
29, 35 and 43 copies of letters will be in the employees file for (1) one year. Motion failed by rol! call vote,
17 no, 1 yes, 2 excused. Voting yes, Edwards. Excused, Morgan and James.

Motioned by Roekle/Djumadi to amend line 54 of Section 2.04 Notification of Termination/Resignation
inserting after office “and Home Committee Chair.” Motion to insert carried by roll call vote 15 yes, 3 no, 2
excused. Voting no, Bays, Stuchlak and West. Excused, Morgan and James. .

Res. #30: To put into effect Reclassification Document Number Six and rescind corresponding Chapter 4,
Section 5 of the Personnel and General Administrative Policy adopted by Res. #51-2011.

Res. #31: To adopt Key Control Policy Document Number Seven and rescind Resolution No. 30-1997.
Res. #32: To put into effect Notice of Injury Policy Document Number Nine and rescind corresponding
Chapter 11, Section 2 of the Personnel and General Administrative Policy adopted by Res. #51-2011.

Res. #33: To put into effect Claims Policy Document Number Ten and rescind corresponding Chapter 10,
Section 4 of the Personnel and General Administrative Policy adopted by Res. #51-2011.

Res. #34: To put into effect Raffle Ticket Policy Document Number Twelve and rescind corresponding
Chapter 8, Section 24 of the Personnel and General Administrative Policy adopted by Res. #51-2011. -
Res. #35: To put into effect Accounting Principles Policy Document Number Thirteen and rescind
corresponding Chapter 8, Section 1 of the Personnel and General Administrative Policy adopted by Res.
#51-2011.

Res. #36: To put into effect Accounting Policy Document Number Fourteen and rescind corresponding
Chapter 8, Section 2 of the Personnel and General Administrative Policy adopted by Res. #51-2011.

Motioned by Roekle/Djumadi to strike and on line 11 under section 1.02 Method of Performing Review.
Motion to strike “and” carried by roll call vote 17 yes, 1 no, 2 excused. Voting no, Bays.

Res. #37: To put into effect Chart of Accounts Policy Document Number Fifteen and rescind
corresponding Chapter 8, Section 5 of the Personnel and General Administrative Policy adopted by Res.
#51-2011,

Res. #38: To put into effect Expense versus Capitalization Policy Document Number Sixteen and rescind
- corresponding Chapter 8, Section 6 of the Personnel and General Administrative Policy adopted by Res.
#51-2011.

Res. #39: To put into effect Depreciation Policy Document Number Seventeen and rescind corresponding
Chapter 8, Section 7 of the Personne! and General Administrative Policy adopted by Res. #51-2011.

Res. #40: To put into effect Investment Policy Document Number Eighteen and rescind corresponding
Chapter 8, Section 13 of the Personnel and General Administrative Policy adopted by Res. #51-2011.

Motion to adopt Res. #28-14 through Res. #40-14 as amended, carried by roll call vote, 18 yes, 2 excused.
Excused, Morgan and James.
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Res. #41: Motioned by Djumadi/Pisellini to adopt Res. #41 to adopt rules to govern the County Board

-onsistent with the requirements of seating a new County Board. Motioned by Gatterman/Allen to tabte
Res. #41, Motion to table Res. #41 carried by roll cali vote, 12 yes, 6 no, 2 excused. Voting no, Djumadi,
Eggebrecht, Roekle, Roseberry, Sebastiani and Stuchlak. Excused, Morgan and James.

Res. #42: Motioned by Eggebrecht/Edwards to adopt Res. #42 to approve the Tower Space Lease
Agreement (attached) between Adams County and Bug Tussel Wireless, LLC, to install and operate its
wireless communications equipment on the Adams County Communications Tower Site located at 1342
County F (next to the Highway Shop). Motion to adopt Res. #42 carried by roll call vote, 16 yes, 1 no, 1
abstaining, 2 excused. Voting no, Roseberry. Abstaining, Sebastiani. Excused, Morgan and James.

Ordinances:

Ord. #04: Motioned by Miller/Eggebrecht to enact Ord. #04 to Rescind Twice Amended Ordinance 26~
2001 Establishing a Residency Requirement. Motion fo enact Ord. #04 carried by roll call vote, 17 yes, 1
no, 2 excused. Voting no, Stuchlak. Excused, Morgan and James.

Ord. #05: Motioned by Stuchlak/Licitar to enact Ord. #05 to rezone property tocated Pt. of the SW Va, SW
Ya, Section 6 (4.88) and Pt. of the NE %, NW ' Outlot 5663(.28 acres), & NW Va4, NW Va (approx 5.9
acres), of Section 7, all in Township 18 North, Range 6 East, at 1401 13" Lane, Town of Preston, owned by
Scott Kotlowski, from A1-15 Exclusive Agriculture District, an R1 Single Family Residential District and Al
Exclusive Agriculture District to an A3 Secondary Agriculture District. Motion to enact Ord. #05 carried by
roll call vote 18 yes, 2 excused. Excused, Morgan and James.

Ord. #06: Motioned by Bays/Stuchlak to enact Ord. #06 to rescind Ordinance 14-2000, to adhere o
standards based on Disorderly Conduct as depicted within States Statutes. Motion to enact Ord. #06
carried by roll call vote 18 yes, 2 excused. Excused, Morgan and James.

RECESS: Motioned by Allen/Stuchlak to recess at 7:43 p.m. Motion carried by unanimous voice vote.,
RECONVENE: Meeting called back to order by Chairman West at 7:53 p.m. 18 present, 2 excused.
Excused, Morgan and James.

Reports and Presentations:

Judge Pollex provided an update on future funding effects on the courts along with a handout.
Administrative Coordinator/Director of Finance report was submitted in the Board Packet.
RIDC report was submitted in the board packet.

Mike Long from Hilbert Communications provided a project update.

Motioned by Johnson/Bays to approve the 2013 Annual Fairgrounds Report. Motion carried by unanimous
voice vote.

Motioned by Djumadi/Pisellini to approve the Town of Rome Ordinance #14-02, 10.11, (2), (B)5.B &
10.11(2), (B)8 an Ordinance to revise and consolidate, amend, supplement and Code of Ordinances and
Bylaws of the Town of Rome and the Town of Rome Ordinance #14-02, 10.02(1)(B) an Ordinance to revise
and consolidate, amend, supplement and Code of Ordinances and Bylaws of the Town of Rome. Motion
carried by unanimous voice vote.
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Dennis McFarlin, representive of the Historical Society, provided a tour after adjournment of the county

board meeting.

Denials: None
Petition: None

~ Motioned by Bays/Allen to approve claims. Motion carried by unanimous voice vote.

Motioned by Edwards/Sebastiani to approve Per Diem and Mileage. Mofion carried by unanimous voice
vote.

Motioned by Johnson/Roekle to have the County Clerk correct any and ali errors and to read back at the
next meeting if so requested. Motion carried by unanimous voice vote,

Set next meeting date: April 15 at 9:30 a.m.
Motioned by Roekle/Djumadi to adjourn at 8:25 p.m. Motion carried by unanimous voice vote.
Respectfully submitted,
Condg Dadlugii
W P/"LL L J@;O
Cindy Phillippi

Adams County Clerk
These minutes have not been approved.
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Executive Committee Meeting
March 11, 2014 — 8:00 a.m. — Courthouse Conference Room A-260

Amended Minutes

John West, Chair called the meeting to order at 8:03 a.m. The meeting was properly announced.

Committee members present: John West, Al Sebastiani, Florence Johnson and Jack Allen. Larry
Babcock was excused.

Others present: Trena Larson, Administrative Coordinator/Director of Finance; Ken Wagner,
Corporation Counsel; Marcia Kaye, Personnel Director; Diane Heider, Recording Secretary; Supervisor
Jake Roseberry; Supervisor Lori Djumadi; newspaper reporter D. Beckman,

Motien by Sebastiani, seconded by Johnson, to approve the Agenda. Motion carried by unanimous
vote.

Motion by Allen, seconded by Johnson, to approve Minutes of the February 7, 2014 Executive
Committee meeting. Motion carried by unanimous vote.

There was no public participation. There was no new correspondence .
The chair announced that Item 8 will be discussed at 9:05 a.m.

Item 10: Corporation Counsel reported monthly caseload and activities. Wagner attended and reported
on the Courtroom Security Conference. Bug Tussell plans on attending the March County Board
Meeting.

Item 9: Report of Administrative Coordinator/Director of Finance. The department is focusing on year-
end reports. 1099 and W-9 forms were sent out. There is ongoing preparation for year-end and review of
financial data. Auditis April 7", Hilbert Communications plans to attend the March County Board
meeting. We have their quarterly financial reports. Discussion was held to clarify certain voucher items.
AC/DOF Handout: “Adams County Vision, Mission and Values.” Larson requested the Committee’s
direction for a timeline and a templdte for Department Heads to implement “Adams County Vision,
Mission and Values” in developing their 5-year plans. Larson would like to encourage the Executive
committee to adopt a template for consistency among all departments and for them to set a reasonable
timeline for the completion of this plan.

Item 11: (Personnel Handout). MEUW interviews were held last Monday and there were 3 very good
candidates. An offer was made to the current Safety Director for Ashley Warehouse. He will start
training at MEUW at the end of the month. Kaye attended a DWD meeting and learned that DWD has a
program to pay 6 months’ wages plus FICA toward a Limited Term employee, if the County pays the rest
of employment expense. Kaye viewed a computerized ergo machine at Moundview Memorial Hospital

1
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physical requirements of a position, and determining comparisons which can be useful for Workers
Compensation claims. Kaye issued all ID badges with her newly purchased machine. Allen stated that
he confirmed there is no charge to the County for conducting Zumba classes at the Community Center.

Motion by Allen, seconded by Johnson to approve Vouchers. Motion carried by unanimous vote.

Action items for next meeting: Discuss and/or act on adopting the form of Template for Department
Head Strategic Planning.

Motion by Sebastiani, seconded by Allen, to recess until 9:05 a.m. Motion unanimously carried.
The meeting was called back to order at 9:05 a.m.

Ttem 8: (Handout: current Job Description and prior recruiting notice for Administrative
Coordinator/Director of Finance.) West announced that Larson submitted her resignation fo the County,
and April 6™ is her last day. Discussion regarding filling/posting as soon as possible.

e Motion by Allen, seconded by Sebastiani for the Chair to approach County Clerk Phillippi to take
over. Discussion. Voice vote: West: no; Allen, Johnson and Sebastiani: yes. Motion carried 3-1.
Discussion continued.

e Motion by Allen to bring back his motion to the floor, seconded by Johnson for discussion purposes.
Discussion. Motion by Allen to post the job internally. Discussion. Voice vote: Allen: yes;
Sebastiani: yes; West: no; Johnson: no. Motion failed. Discussion.

e Motion by Allen, seconded by Johnson for discussion purposes, that the Chair ask County Clerk
Phillippi if she would act as Interim AC/DOF pending posting the position, both inside and out.
Discussion.

e Allen amended his motion, to appoint the County Clerk as Interim AC/DOF and post the job at the
same time. Discussion.

e Allen amended his motion, that the Chair contact Ms. Phillippi to ask if she would act as Interim
Administrative Coordinator/Director of Finance. Seconded by Johnson. Discussion. Metion
unanimously carried.

West stated that the Administrative Coordinator/Direcior of Finance job description should be added to
the County Board Agenda.

The next meeting will be held April 8, 2014 at 8:00 a.m.

Motion by Allen, seconded by Johnson to adjourn the meeting at 9:55 a.m. Motion carried by
unanimous vote.

Respectfully submitted,

% <
Diane M. Heider '
Recording Secretary
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HEALTH INSURANCE STUDY COMMITTEE MEETING

OCTOBER 22, 2013

MINUTES
Terry James called the meeting to oxder at 9:35 a.m. -
The meeting was properly announced.

Present: Mary Lu Silka, David Guerin, Jani Zander, Cheryl Thompson, Dennis Premo, Cindy
Phillippi, Myrna Diemert, Karen Bays, Bill Heinz, Trena Larson, Rocky Gilner and Terry James.

Sheet is dispersed.

Motion by Phillippi, seconded by Diemert, to approve the agenda, Motion carried by unanimous
vote.’

Motion by Bays, seconded by Zander, to approve the Minutes from September 17, 2013. Motion
carried by unanimous vote.

Discussion of HRA Funding Analysis Report. See WKS

Discussion of review renewal decisions. See WKS. Reviewed Polk, Calumet, Oneida, and La
Crosse County and their current plan.

Discussion and review of County fund availability and balance. See September 17, 2013
minutes.

Discussion of Healthcare Reform. Employee Education - the website to sign up for healthcare is
currently not working, only 50 people in Wisconsin have enrolled thus far.

Discussion and review of Retiree Coverage. Nothing went out. Some felt the letter that was
proposed was too strong. Heinz suggests that we wait until the Healthcare Reform is up and
running before we provide information to the retirees when we know the premiums and more
information to assist them. ‘

The Conimittee is asking for a clarification statement from Corporation Counsel as of when and
what information we should be sending out to information to retirees and fuiure retirees.
Committee feels it is important to send out information to our retirees to let them know they will
be covered for 2014.

Discussion of Bill Negotiation Program. See WKS’s

Discussion of Veterans Day Presentation — Update on Healthcare Reform and plan changes.
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Wellness Committee Update- Currently in the middle of a walking challenge. They will do a
short presentation during Veteran’s Day. They will provide healthy snacks during Veteran’s Day.
New idea of offering Zumba classes reduced fee or free for the first few sessions. Wellness
Committee will give out a flyer on the information from the Health Risk Assessiments.

Next meeting date: February 25, 2014, 9:30 am.
Other thoughts/ideas for next meeting: none.

Motion by Bays, seconded by Diemert, to adjourn the meeting. Motion carried by unanimous
vote.

Respecifully submitted,

Recording Secretary



HEALTH INSURANCE STUDY COMMITTEE MEETING
March 25, 2014

MINUTES
Supervisor Gilner called the meeting to order at 9:32 a.m.
The meeting was properly announced.

Present: Cathy Allen, Karen Bays, Sarah Grosshuesch, Marcia Kaye, Trena Larson, Sarah
Nelson, Wendy Newsom, Dennis Premo, Cindy Phillippi, Mary Lu Silka, Cheryl Thompson,
Jani Zander; Supervisor Rocky Gilner; and representing AFG, Bill Heinz and Mary Laixd.

Motion by Bays, seconded by Larson, to approve the agenda, Motion carried by unanimous vote.

Motion by Kaye, seconded by Premo, to approve the Minutes from October 22, 2013. Motion
carried by unanimous vote.

Discussion of HRA Funding Analysis Report. (HO#1) For 2013 we ended up at 99.74%
funding vs. claims, which was right on target with the amount budgeted. (HO#2) For January and
February 2014, we are at 98.72% funding vs. claims; also on target with budget.

Discussion of Flex Spending Account options. (HO#3) Changes have been implemented in
Flex Spending Account rules. The maximum annual contribution is still $2500, but an employer
can now opt to either allow employees a grace period of 2% months to spend down funds from
the prior year (as we have been doing) OR it can be determined to allow up to $500 in
carryover funds to the next plan year without affecting their limit of $2,500. Must do one or
the other; cannot do both. It was determined to discuss this at future meetings with possible
implementation of changes for 2015.

(HO#4) EBC is promoting the use of the “Benny Benefits Card” for employees with a Flex
Spending Account. This would allow employees to ‘pay’ with the benefits card rather than
paying out of pocket and being reimbursed for expenditures. Employees could still submit paper
or online claims for reimbursement if they prefer. Because of this promotion, EBC is offering the
Bennie Card for free as long as the County is with EBC, waiving the regular monthly .75 cent
per participant fee (approx. $675 per year).

Motion by Phillippi, seconded by Bays, to have the plan provision amendment to utilize the
“Benny Card” reviewed by Corporation Counsel and presented to Admin & Finance Committee
for approval effective immediately. AFG will check with EBC to see if they will extend their
promotional period until after the A& meeting. Motion carried by unanimous vote.

Healthcare Reform (HO#5 — Healthcare Reform Toolkit)

1
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Bill Heinz went through the Healthcare Reform Toolkit to provide an update on where the
County stands and what we need to be aware of for the future. He reminded the Committee that
the Affordable Care Act is in effect already. The penalty portion is what has been delayed until
2015.

#16 - The Patient-Centered Outcome Research Fee (PCORE) (p. 4) paid by the County in 2013
was $696. It doubles for 2014 so there will be a fee of $1,392 due by July 31, 2014.

#22, - The Notification of Health Insurance Exchange (p.5) letter was given to all County
employees last year. It should now be given to all newly hired employees within 14 days of their
employment date.

#23 - Employees are only able to enroll into the qualified plan during the open enrollment period
(except new hires and those with qualifying events). Federal open enrollment is 11/14 to 12/14
for 2015. County open enrollment starts around October/November for coverage effective
1/1/15.

#25 - Under the law, we are required to provide coverage only to employees that are working 30
hours per week or more.

Current County policy allows benefits to employees working 85 hours per month or more. By
offering this coverage, not only is the County paying more in benefits to an employee not
working full-time, but we are also hindering a part-time employees ability to obtain insurance
through the Exchange at a potentially lower rate or with a government subsidy.

#34 - ACA Tnsurer Fee — A provider pays an annual excise tax on health insurance to fund
premium subsidies and Medicaid. The County would be subject to 2.4% of the premium or an
annual amount of $90,691 imbedded in the premium. However, because WEA is a Trust plan,
we are not subject to that fee. If we change to a non-Trust plan in the future, we can expect to
pay this fee.

#35 - Risk Adjustment Administration Fee -- This annual fee is $1 per member per year, payable
on June 30 of the year following the benefit year. The county will pay approximately $500 this
year, imbedded in the premium costs.

#36 - ACA reinsurance fee — Approx. $5.25 per member per month, the cost impact for 2014 will
be $25,074, which will be imbedded into the premium. This is payable January, 2015.

#39 - Non-Discrimination testing — A definition has not been provided as to what is considered
discrimination other than plans must be ‘equal’ in benefits. When the rules are written the
County will most likely have to pay someone to run the test to see if we are in compliance. Not

. known whether the split premium contribution (10%/15%) will be considered discriminatory.

2
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#41 — Cadillac Tax — I the annual premium is over $10,200 for individuals or $27,500 for
families, a penalty tax of 40% is charged.

With the 2014 benefit plan annualized, the County could potentially see a tax of $308,693 if the
plan design is not changed over the next four years. Everyone questions whether or not the ACA
will still be around by 2018 or if this tax will be implemented, but because of delays in penalties
already in place, tax collection is down and this tax will be needed more than ever to cover shoxt
funds. The County needs to start taking small steps to implement changes rather than take one
huge ieap in four years that no one will be able to afford.

Retiree Coverage — Because the County currently offers retirement health care coverage, retirees
are not eligible for subsidies through the Exchange. If the County eliminates retiree coverage,
then there is a good chance a retiree will qualify for the subsidy and can afford a comparable
plan at a cost less than or comparable to what is offered through the County.

Motion by Phillippi, seconded by Bays, to forward a recommendation to the Admin & Finance
Committee not to allow retirees to stay on the County health insurance plan effective 1/1/15.
Voice vote taken. Opposed: Grosshuesch. Motion carried.

Motion by Bays, seconded by Phillippi, to forward a recommendation to the Admin & Finance
Committee to consider modifying the insurance eligibility requirements to employees working at
least 30 hours per week effective 1/1/15. Motion carried by unanimous vote.

Wellness Committee Update- Thompson said she would like to thank Supervisor James for
supporting an increase in Wellness funds for 2014 budget. The Committee recently purchased
children and family materials for the employee lending library in the form of books and DVD’s
on nutrition, exercise, and ways families can get healthy together. The Committee is also still
offering smoking cessation maierials for those who are interested and trying to do challenges that
focus on preveniing chronic diseases. April challenge is on Hydration. The first 2014 Adopi-A-
Highway clean up is scheduled for April 30, and the County will have a team for the Relay-for-
Life on June 20 and alf County employees are encouraged to participate in events.

Next meeting date: April 22, 2014, 9:30 am.
Other thoughts/ideas for next meeting: Bill negotiation program.

Motion by Zander, seconded by Silka, to adjourn the meeting at 10:53 a.m. Motion carried by
unanimous vote.

Respectfully submitted,

Hpareea ﬁéM/—t) '

Acting Recording Secretary

3
These have not yet been approved by Committee. {3/25/14)



P186 ADAMS COUNTY HIGHWAY DEPARTMENT COMMITTEE

THURSDAY, MARCH 13, 2014 AT 9:00 A.M.
HIGHWAY DEPARTMENT CONFERENCE ROOM
1342 COUNTY ROAD “F”, ADAMS, WI

MEMBERS PRESENT:  Larry Babcock, Chairperson
Dean Morgan, Vice-Chairperson
Florence Johnson
Patrick Gatterman
James Bays

OTHERS PRESENT: Patrick Kotlowski ~ Highway Commissioner, Bob Buerger, Evertt
Johnson and Barbara Morgan

CALL MEETING TO ORDER: The Meeting of the Adams County Highway Department
Committee was called to order by Chairperson — Larry Babcock at 9:00 A.M., on Thursday, March 13,
2014,

WAS THE MEETING PROPERLY ANNOUNCED? YES

ROLL CALL: BABCOCK, JOHNSON, GATTERMAN, MORGAN AND BAYS. ALL
MEMBERS PRESENT.

APPROVAL OF AGENDA: Motion by Johnson to approve the Agenda as presented, second
by Gatterman., VOICE VOTE, ALL IN FAVOR. MOTION CARRIED. '

APPROVAL OF MINUTES OF LAST MEETING (FEBRUARY 6, 2014): Motion by Bays to
approve the Minutes as printed of the Adams County Highway Department Committee Meeting for
February 6, 2014 Regular Monthly Meeting, second by Johnson. VOICE VOTE, ALL IN FAVOR.
MOTION CARRIED.

PUBLIC PARTICIPATION ON AGENDA ITEMS: NONE

DISCUSS & ACT ON FUTURE ROAD CONSTRUCTION PROJECTS: Discussed the
County Road Z (Alpine Drive to Wood County Line) project. Wetland mitigation will be an issue as it is
currently set up as a WISDOT project and they have utilized their wetland banks, which are not
transferrable to the county. The project could move forward as a county project however wetland
mitigation would have to be handled by the county and wetland cxedits on. the open market are selling for
approximately $50,000.00 a credit. If the county would decide to purchase wetlands, this project would
not be available for construction this year, as purchasing wetlands could take 3-4 months. Discussed
changing the project to County Road Z (1 8™ Tane to Wood Road) as this area would not require wetland
mitigation. Highway Committee requested that the Commissioner investigate what the cost and time
frame would be to have the plans updated for each area and for the county to purchase the wetlands for
the County Road Z (Alpine Drive to Wood County Line) project.

DISCUSS & ACT ON STATE PERFORMANCE BASE MAINTENANCE: Commissionet
updated the Highway Committee on the one State Performance Base Maintenance project that is being
considered in Adams County, which is a rubber crackfilling project. Agreements are not available for
bidding only draft documents were available for review by the PBM (Performance Base Maintenance)
Committee.
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REVIEW & ACT ON LIMITED TERM EMPLOYEE (LTE) JOB DESCRIPTION:
Revision to the CDL portion of the job description for limited term employee was revised by Highway
Commissioner and reviewed by County Personnel Director. Motion by Gatterman fo approve the revised
Limited Term Employee Job Description as presented, second by Johnson. VOICE VOTE, ALL IN
FAVOR. MOTION CARRIED. (JOB DESCRIPTION ATTACHED TO MINUTES)

APPROVE PERSONNEL REQUISITION FORM TO ADVERTISE FOR
FILLING LIMITED TERM EMPLOYEE (LTIE) POSITIONS: The Highway Department would like
to advertise for two limited term employee positions to help with the center lining projects and any other
projects as needed. Motion by Gatterman to approve and forward to Personnel Director and
Administrative Coordinator Director of Finance the personnel requisition form to advertise for filling

two highway department limited term employee positions, second by Bays. VOICE VOTE, ALL IN
FAVOR. MOTION CARRIED. :

REVIEW & APPROVE SALES STUDY & OFFERING PRICES CTH “G” & CTH
“0” INTERSECTION: Motion by Johnson to approve the Nominal Payment Parcel Reports as
prepared by Timber-Selissen Land Specialist for parcels: 1, 2, 3, 4 & 5 on the County Road “G”/

County Road “0” intersection improvement project, second by Bays. VOICE VOTE, ALL IN FAVOR.
MOTION CARRIED

REVIEW & APPROVE AERTAL LIFT RENTAL: Looking at renting an aerial lift
for brushing work on County Roads. Rental would be for approximately one month. Motion by Bays to
rent an aerial lift from United Rental for an wmount of $3,331.01 for one month, second by Gatterman.
VOICE VOTE, ALL IN FAVOR. MOTION CARRIED.

REVIEW & ACT ON RESOLUTION TO APPLY FOR AND ACCEPT GRANT
MONEY FROM THE WISDOT TO FUND THE CONSTRUCTION OF THE CTH J BICYCLE
ROUTE / TRAIL FROM PARK STREET TO 16" AVENUE: County Road J Bicycle Route / Trail
from Park Street to 16™ Avenue has been accept by the WIDOT (Wis. Dept of Transportation) phase two
to consider grant funding. This is a project that North Ceniral Regional Planning Commission has been
working on with the Commissioner and identified in Resolution #35-2013 Adams County Bicycle &
Pedestrian Plan that the County Board adopted. Motion by Johnson to approve and forward to County
Board a Resolution to apply for and accept grant money from the WISDOT to fund the construction of
the CTH J Bicycle Route / Trail from Park Street to 1 6™ Avenue, second by Morgan. ROLL CALL

VOTE: Babcock— YES, Johnson — YES, Gatterman — YES, Morgan — YES and Bays — NO. MOTION
CARRIED.

ROAD WEIGHT LIMIT POSTINGS: Class B weight limit notice has been put in the
local newspaper for an effective date of 3/17/14 and will remain in effective until signs are no longer
posted.

WINTER MAINTENANCE: Discussed level of service that is provided for winter
maintenance events and it was the consensus that the highway department continue the level of service as
was in the past. Ordering salt for the 2014-2015 season was discussed and Highway Commissioner
should order salt as was in the past.

SHOP OVERHEAD: Shop overhead as defined in the Uniform Cost Accounting
Manual should be allocated at interim rates during the year to accounts other than the machinery
operations account, counties doing repair work for other county departments, towns, village and city must
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allocate the shop overhead to the appropriate expense accounts. A letter will be sent to county
departments, towns, village and city informing them of the shop overhead charge.

RT VISION CAMERA SYSTEMS: RT Vision Camera is a compary that would like
to provide web based cameras for use by the highway department, these cameras would be placed at a
local business. The county would purchase the equipment and the business would provide the internet
connection, both parties would have access to the cameras. Juneau County is currently exploring these
cameras in an effort to cut down on winter maintenance expenses. The cost per location would be
approximately $3,700.00. DISCUSSION ONLY, NO ACTION TAKEN AT THIS TIME.

REPORT ON HIGHWAY DEPARTMENT OPERATIONS:
¢ Brushing CTH 7Z
» Brushing STH 21 east of STH 13
»  Winter maintenance events

FINANCIAL REPORT: Motion by Bays to approve the December 2013 After Audit, January
2014 and February 2014 Financial Report as audited, second by Gatterman. VOICE VOTE, ALL IN
FAVOR. MOTION CARRIED.

VOUCHERS: The Highway Department monthly check summary report was presented to the
Committee for review. Committee members reviewed the February 2014, Monthly Check Summary
Report that is provided to the Highway Committee by the Administrator Coordinator / Director of Finance
Department. Motion by Bays to approve the Monthly Check Summary report as presented, second by
Gatterman. VOICE VOTE, ALL IN FAVOR. MOTION CARRIED.

IDENTIFY POSSIBLE UPCOMING AGENDA ITEMS:
¢ Balance Transfers
e Oil Quotes
e Equipment bids / Paint Truck & Mower

SET NEXT MEETING DATE AND ADJOURN: Motion by Gaiterman, second by Johnson,
to adjourn until the next scheduled meeting for the Highway Department on, Thursday, April 10, 2014
at 9:00 A.M. af the Highway Departinent. VOICE VOTE, ALL IN FAVOR. MOTION CARRIED.

Meeting adjourned at 11:35 P.M.

Respectfully submitted,

Patrick Kotlowski, Recording Secretary

THESE MINUTES HAVE NOT BEEN APPROVED BY THE COMMITTEE
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Joint Administrative & Finance/Executive Committee Meeting
March 10,2014 —9:00 a.m. — Courthouse Conference Room A-260

Minutes
John West, Chair called the meeting to order at 9:05 a.m. The meeting was properly announced.

Committee members present: John West, Al Sebastiani, Florence Johnson, Jack Allen, Jerry Kotlowski,
and Lori Djumadi. Larry Babcock was excused.

Others present: Trena Larson, Administrative Coordinator/Director of Finance; Ken Wagner,
Corporation Counsel; Marcia Kaye, Personnel Director; Diane Heider, Recording Secretary; Highway
Commissioner Patrick Kotlowski; Zoning Administrator Phil McLaughlin; Clerk of Court Kathleen
Dye; Don Genrich of UWEX; HHS Director Diane Cable; Solid Waste Director Myrna Diemert;
Emergency Management Director Jane Gervais; Medical Examiner Marilyn Rogers; and citizen Nicholas
Segina.

Motion by Sebastiani, seconded by Allen to approve the Agenda. Motien earried by unanimous
vote.

Motion by Sebastiani, seconded by Djumadi to approve Minutes of the January 23, 2014 meeting.
Motion carried by unanimous vote.

Public participation will be allowed as requested. There was no new correspondence.

Discussion of wages and benefits for Clerk of Circuit Court and Sheriff. Motion by Djumadi, seconded
by Allen that:
(@ Wages for Clerk of Circuit Court be set as follows:
: 2015 0.9% resultingin  $59,000
2016 1.7% resultingin  $60,000
2017 2%  resultingin  $61,200
2018 2%  resultingin  $62,424;

(b Wages for Sheriff of Adams County be set as follows:
2015 2%  resultingin  $76,881
2016 2%  resultingin  $78,419
2017 2%  resultingin = $79,987
2018 2%  resultingin  $81,587; and

(c)  AtLine 68 of the proposed Resolution the word “salary” be changed to “compensation.”
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qgiscussion. Motion carried by unanimous vote.

Discuss and/or act adjusting the WIPFLI Grade of certain job descriptions as requested by Department
Heads. West pointed out that County Clerk Phillippi and Treasurer Zander took on the project of
reviewing job descriptions of clerical, clerk typists and fiscal support positions, but have not presented
their completed findings for consideration at this meeting.

1. Land & Water Conservationist Wally Sedlar presented the “Conservation Coordinator” job
description for review. Discussion. Sedlar indicated he was not necessarily opposed to the
placement of the position within the study, but rather when the reclassification, which was
approved in 2013, and pay increase was going to take place, as the employee is already
performing duties from the reclassed job description.

2. UWEX — Don Genrich — presented two positions:

a. Clerk Typist. Discusston.

b. Clerk/Bookkeeper. Discussion.

West indicated that when the Phillipi/Zander review of job descriptions is complete, Genrich
will be advised of the Committee’s decision.

3. Highway Commissioner Patrick Kotlowski presented the Account Clerk job description for
review. Kotlowski will wait for the Phillippi/Zander review of job descriptions.

4. Zoning Director Philip McLaughlin presented two positions:

a. Building Inspector. Denied.
b. Secretary/Bookkeeper descriptions are in the Phillippi/Zander review.

Motion by Allen, seconded by Kotlowski to recess at 10:54 a.m. Motion carried by unanimous vote,
The meeting reconvened at 10:02 a.m.

5. Solid Waste Director Diemert presented the Recycling Building Operator position description.
and a newly created job description for the Recycling Building Manager. Discussion. Djumadi
requested an internal equity analysis from Larson and Kaye. Diemert was instructed to follow
procedure and take the revised job description to her oversight committee for approval, West
indicated that Diemert would be contacted at a later time regarding the reclassification and
placement, pending the approval of the job description.

6. Jane Gervais read a detailed oral rebutal to the WIPFLI point factor evaluation for the
BEmergency Management Director. Discussion. Motien by Djumadi, seconded by Johnson to
place the Emergency Management Director position at grade 7. Allen, Djumadi, West, Johnson,
yes; Scbastiani and Kotlowski, no. Motion carried by 4-2 vote.

Motion by Allen, seconded by Kotlowski fo recess at 12:10 p.m. Motion earried by unanimous vote.
Meeting called back to order by West at 12:44 p.m. Kotlowski was excused from the meeting at this
point.

7. Administrative Coordinator/Director of Finance Larson presented two job descriptions for review:
a. Fiscal Coordinator. No change is recommended by the Committee.
2
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b. Payroll/Account Technician. Motion by Djumadi, seconded by Allen, to change gra£1 o
from 14 to 13. Motion carried by unanimous vote.

8. Medical Examiner. This position was recently created by Resolution and not included in the
WIPFLI study because there is not a set schedule of hours worked. West indicated this matter can
be brought up at the next meeting. Recording Secretary is instructed to place on the next
Executive Committee Agenda to compare information on Medical Examiner position.

9. Parks Director Fred Nickel is not in attendance. The Admin Clerk/Bookkeeper position is one
being reviewed by Phillippi/Zander.

10. Health and Human Services Director Diane Cable presented 21 positions for review. Discussion.
Motion by Allen, seconded by Sebastiani, that the Practical Cents Manager position be moved
from grade 15 to grade 13. Motion carried by unanimous vote. The remaining fiscal and clerical
positions are being reviewed the Phillippi/Zander. Cable will continue to provide information to
the joint committee.

West called for an internal equity analysis to be done on the posiiions of?
i. Public Health Nurse Supervisor;
ii. Support Services Coordinator;
iii. Community Health Worker;
iv. Job Coach; and
v. Recyceling Building Operator.

Motion by Sebastiani, seconded by Johnson at 3:12 p.m. to recess for five minutes. Motion unanimously
carried. Meeting called back to order at 3:17 p.m.

West reopened Item 7. The Administrative Coordinator/Director of Finance received an open records
request via email during the meeting, whereby the Times-Reporter Printing Company is requesting
certain records pertaining to the WIPFLI study. '

Dumadi requested Kaye to prepare an updated spreadsheet with the changes made in today’s committee
meeting. Sebastiani noted that most problems will be solved if the positions are placed at Midpoint in the
WIPFLI study. Kaye agreed.

3:35 Nickel is in attendance. West explained that the Admin Clerk/Bookkeeper position is being
reviewed by Phillippi/Zander. The recording secretary distributed the Zoning Director handout regarding
certifications.

The next meeting date will be scheduled at a future time.

Action items for next meeting:
1, Discuss and/or act on County wage philosophy.
2. Discuss and/or act on Job Descriptions as requested by Department Heads.
3
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3. Discuss and/or act on Job Descriptions for administrative, clerical and fiscal support positions
reviewed by Phillippi/Zander.

Motion by Allen, seconded by Djumadi to adjourn the meeting at 3:44 p.m. Motion carried by
unanimeus vote.

Respectfully submitted,

1 77 w
Diane M. Heider
Recording Secretary
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Joint Administrative & Finance/Executive Committee Meeting
March 17, 2014 — 1:00 p.m. — Courthouse Conference Room A-260

Amended Minutes

Al Sebastiani, acted as Chair and called the meeting to order at 1:00 p.m. The meeting was properly
announced per, County Clerk Cindy Phillippi.

Committee members present: Al Sebastiani, Florence Johnson, Jack Allen, Jerry Kotlowski, Lori
Djumadi, and Larry Babcock. John West was excused.

Others present: Supervisor Heidi Roekle, Trena Larson, Administrative Coordinator/Director of
Finance; Ken Wagner, Corporation Counsel; Cindy Phillippi, County Clerk; and Diane Heider,
Recording Secretary.

Motion by Kotlowski, seconded by Johnson, to convene in closed session pursuant to Wis. Stats.
§19.85(c ) to consider employment, promotion, compensation, or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises responsibility. Motion
unanimously carried. Trena Larson, Ken Wagner and Diane Heider left the room.

Motion by Johnson, seconded by Kotlowski, to reconvene in open session per Wis. Stats. §19.85(2).
Motion carried by unanimous vote.

Motion by Djumadi, seconded by Allen, that Trena Larson provide a list to the Chair of this Joint
Committee, by March 21, 2014, of all pertinent things on her desk in addition to a list to be provided to
her. Motion carried by unanimous vote.

Motion by Djumadi, seconded by Johnson that Cindy Phillippi is to assume responsibility of the
Administrative Coordinator/Director of Finance in conjunction with her current County Clerk duties for a
minimum of ten months, and not to exceed eighteen months, during which time a Joint Executive and
Administrative & Finance Committee Meeting will evaluate administrative and finance needs. Motion
carried by unanimous vote.

Motion by Allen, seconded by Kotlowski that a minimum of three days” in-house training will be
provided by Skyward with the exception that five days be allowed for Administrative Coordinator/
Director of Finance current staff. Motion carried by unanimous vote.

Motion by Kotlowski, seconded by Babcock, that during this time Cindy Phillippi at her discretion and
without restriction be allowed to use on-call and LTEs; also to retain current staffing in both offices of
Administrative Coordinator/Director of Finance and County Clerk, Motion carried by unanimous vote.

1
THESE MINUTES HAVE NOT YET BEEN APPROVED



P %otion by Kotlowski, seconded by Allen to pay Cindy Phillippi in addition to her current wages a gross
amount of $3,600 per month for assuming the responsibilities of Administrative Coordinator/Director of
Finance as interim. Motion carried by unanimous vote.

Motion by Allen, seconded by Djumadi to adjourn the meeting at 3:44 p.m. Motion carried by

unanimous vote.

Respectfully submitted,

Qe opi P bisec
Diane M. Heider
Recording Secretary

2
THESE MINUTES HAVE NOT YET BEEN APPROVED
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LAND & WATER CONSERVATION COMMITTEE MEETING

FEBRUARY 10,2014 —1:00 P.M.
CONFERENCE ROOM A-231

Minutes
The meeting was called to order by Al Sebastiani, Chair, at 1:00 p.m. The meeting was properly announced.

Attending: Al Sebastiani; Barb Morgan; Glenn Licifar; Joe Stuchlak; Kevin Bork; Heidi Rockle; Wally Sedlar;
Reesa Evans; Chuck Sibilsky; and Michelle Harrison, recording secretary. Terry James was excused.

Sebastiani stated to amend the agenda by removing item 13. Motion by Roekle/Morgan to approve the Agenda
with amendments. Motion carried by unanimous vote.

Motion by Licitar/Stuchlak, to approve the Minutes of January 13% and 21, 2014. Motion carried by
unanimous vote.

Public participation as we go.

Report on NRCS -- Michelle Komiskey reported that their programs are on hold due to the new Farm Bill. At
this point they are not sure what will be funded for this year.

Wildlife Abatement and Claims- Barry Benson handed out a summary of the 2013 deer damages. Total
payable claims for Adams County are $10,480.39. This number is about $7,000 down from last year.
Discussion took place. Motion was made by Stuchlak/Bork to pay the four claims totaling $10,480.39 for
Adams County.

WNDR- none

Report on L&WC department activities- report in packet. There were questions on the meeting with the
DNR for Mason Lake. Summary was given on meeting. More information is needed to be gathered in regards
to the watershed. The New Chester bio-digester is being reviewed by DATCP. Farmer nutrient training was

well attended. Motion by Morgan/Licitar to approve the Land & Water report. Motion carried by unanimous
vote.

Report on Central Wisconsin Windshed Partners- none

Report on Golden Sands Resource Conservation and Development- Stuchlak attended the meeting and gave
a report. Stuchlak stated that other counties that utilize Golden Sands are receiving more funding than Adams
County. He would like to see Adams County utilize more of the funding.

Report on USDA Farm Services Agency- Bork reported that the Farm Bill is for 5 years. He stated that most
of the funds for the Farm Bill will go towards SNAP/Food stamp program.

Report on Duck Creek Activities- Bill Euclide gave a report on the Duck Creek Watershed advisory group
meeting, He gave a summary of the WDNR’s presentation. The next meeting will be Feb 13, 2014 at 5:30p.m.
and their key speaker will be Gini Knight speaking about 590 Nutrient practices.

THESE MINUTES HAVE BEEN APPROVED
1
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Financial report- Sedlar stated that in the Finance meeting they passed a budget revision for the Waterfront

packets for $3000 and the budget revision for the purchase of the new vehicle. The committee reviewed the
finaneial report. Discussion took place. Stuchlak asked about the end of the year report. Sedlar stated that he is
still ironing out some of the balances. Motion made by Roekle/Stuchlak to approve the financials. Motion
carried by unanimous vote.

Discuss and/or act on Proclamation of Celebration of Grasslands month. April is the month designated for
this celebration due to the prairie chickens. Discussion occurred. Motion made by Stuchlak/Roekle to approve
the proclamation of celebration of grasslands month. A resolution is needed.

Discuss and/or act on resolution to apply for WDNR Aquatic Invasive Species Grant. Discussion
occurred. $29,000 will need to be budgeted for 2015. Motion made by Roekle/Licitar to approve the resolution
to apply for the WDNR AIS Grant. Motion carried by unanimous vote.

Discuss and/or act on cost share agreements. Sibilsky presented 3 cost share agreements that are currently in
the works. He will need them signed prior to the next meeting. He asked the committee if he could present
them to the chair to be signed prior to the meeting. Discussion took place. Adams County Parks, John Kastern
and Cheryl Hasse are the 3 projects requesting funds. Motion made by Stuchlal/Morgan to allow the chair to
approve the 3 cost shares presented. Motion carried by unanimous vote.

Discuss and/or act on Unemployment for 2014. Sedlar asked that since there was money left over in salaries
from 2013 if that money could be transferred over to be used for the unemployment claim that has come
through for our department. The committee asked Sedlar to check into some things and report back.

Discuss and/or act on reclassification for Program Coordinator’s position. Sedlar asked the committee
what was taking place with the reclassification of the new position, Program Coordinator. He stated that the job
description has changed significantly. He added that he would like the employee to be able to do more than
what is listed in the job description; there are more opportunities that exist in the field. Discussion occurred.

The committee told Sedlar to complete the necessary paperwork that is being requested for the WIPHLI Study
and report to the scheduled finance committee on March 10, 2014,

Communications: The Wisconsin River Symposium is taking place this Friday in Stevens Point.
The next meeting is set for March 10, 2014 at 1:00 p.m.

Motion at 1:55 p.m. by Roekle/Morgan to adjourn. Motion carried by unanimous vote.
Respectfully submitted,

Michelle Harrison
Recording Secretary

THESE MINUTES HAVE BEEN APPROVED
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Adams County Local Emergency Planning Committee (LEPC)
Monday, March 10, 2014
9:30 a.m. — Community Center Building, Conf. Rm. 123

A meeting of the Adams County Local Emergency Planning Committee (LEPC) was held on
Monday, March 10, 2014, in Conference Room 123 at the Adams County Community Center.
Chair Dean Morgan called the meeting to order at 9:35 am. The meeting was propetly noticed.

Members present: Dean Morgan, Chair/County Board Supervisor; Scott Switzer, Moundview
Memorial Hospital; Chris Saloun, Public Health; Marc Sass, DNR; Nick Segina, WCWI-FM,
Wis. 106 Radio Representative; Dawn Miller, Allied Cooperative; John Frantz, Rome T'ire Chief;
Terry Fahrenkrug, Sheriff’s Dept. Chief Deputy; Jeff Rogers, ARES/RACES, and Jane Gervais,
Emergency Management Director. Members not present: Terry James, County Board
Supetvisor; Sam Wollin, Sheriff; Pat Kotlowski, Highway Commissioner; Dartce Beckman,
Times-Reporter; and Katie Gaynor, American Red Cross. Others present: Bob Goff, WCWI-
FM, Wis. 106 Radio.

Motion by Segina/Frantz to approve the agenda. Motion carried.
* Motion by Segina/Rogers to approve the minutes of August 29, 2013. Motion carried.

2014 HazMat Computer and Equipment Grant Status. Gervais reported that the 2014
MazMat Computer and Equipment grant has not yet been applied for. A grant application will
be submitted by April 1, 2014,

Update on 2013 2° half Emergency Planning and Communigy Right to Know Act
(EPCRA) Grant Award. The State has not sent the EPCRA 2" half grant award as yet.
Gervais reported that a Request for Reimbursement for the 2013 HazMat and Computer Grant
was submitted in the amount of $8,944.00.

Discuss and/or act on Procedures for Review of HazMat Response Expenditures, review of
and any recommendations. There were no recommendations for any changes to the
Procedures. Motion by Segina/Saloun to approve the current Procedures. Motion carried.

LEPC Bylaws. Review of and any recommendations. There were no recommendations for

any changes to the Bylaws. Motion by Segina/Saloun to approve the current Bylaws. Motion
carried.

LEPC Membership, review and act on recommendations for appointment. Gervais reported
that she removed Todd Hanson, Chief-City of Adams Police Dept., from the membership list and
did not replace him. Per the Bylaws, there is only one representative required for each group and
there are two representatives from Law Enforcement on the commiitee. Recommendations were
made to change the radio station name from WDKM to WCWI-FM, Wis. 106 and Wisconsin
River Co-op to Allied Cooperative. Motion by Frantz/Segina to approve the changes to the
membership list. Motion carried.
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Discuss and/or act on LEPC Compliance Inspector, Designation of State. Motion by
Segina/Sass to designate the State of Wisconsin as the Compliance Inspector for Adams County
LEPC. Motion carried. '

Discuss and/or act on Update of Adams County Strategic Plan. Gervais discussed proposed
changes necessary to update the Adams Countywide Strategic Plan policies and procedures for
responding to hazardous materials incidents and/or incidents. Motion by Segina/Rogers to
accept the revisions and approve the Strategic Plan. Motion carried.

Review/approval of off-site Plans for Facilities with Extremely Hazardous Chemicals.
Gervais explained revisions made to the EPCRA Offsite Plans for three facilities: Rock Tenn
Corporation, Grande Cheese Company and Level 3 Communications. Motion by Segina/Saloun
to approve the three off-site facility plans with the changes as discussed. Motion carried.

Report on Commodity Flew Study. Gervais reported, in 2013, Richland County conducted a
commodity flow study in Adams and Juneau Counties to determine what hazardous chemicals
are transported through each of our Counties. This was funded through a grant. Tt was
determined that Highways 13 & 21 were the busiest, most travelled roadways with vehicles
carrying exiremely hazardous chemicals. Whether traffic came from the south or east, the
majority went north. The most frequently hauled hazardous chemical was flammables followed
by corrosives, then oxidizers. The oxidizers were mostly hydrogen peroxide. A copy of the
study is available in the Emergency Management Office, for review.

Public Input, if requested. No public input.

The next meeting date of this committee will be Monday, August 18, 2014, at 9:30 am.
Motion by Segina/Saloun to adjourn at 9:55 a.m. Metion carried.

Respectfully submiited,

%W«W : (ﬂﬂm@a

M. Gervais
Secretary/Coordinator of Information
Adams County Emergency Management Director

THESE MINUTES HAVE NOT BEEN APPROVED BY THE COMMITTEL.
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Parks Committee Meeting
February 11, 2014 9:00 a.m.
Courthouse Conference Room A231

Call to Order: Chairman called the meeting to order at 9:04 a.m.
The meeting was properly announced.

Roll Call: Commitise Members: Bob Bggebrecht, Jerry Kotlowski, Bill Miller, Paul Pisellini, and Jake
Roseberry. Others present: Fred Nickel —Director Parks/Recreation, Darren Tolley — Petenwell Park Manager,
and Mark Miller — Castle Rock Park Manager, Jerry Dye, Jim Pease, and Peggy West — Concerned Citizens.

Approve Agenda: Motion by Kotlowski/Pissellini to approve the agenda as presented. Motion carried by
unanimous vote. .

Previous Minutes: Motion by Kotlowski/Roseberry to approve the January 7, 2014, minutes as presented.
Motion carried by unanimous vote.

Agenda Items:
Correspondences /Special User Requests: No requests.
Public Participation on Agenda Ttems: Public input as agenda items arise.

Castle Rock Riprap Project: Castle Rock Park riprap project has been on hold due to lack of cost share
monies available. LWCD notified Director that $5000 has become available and they started the permitting
process. Project costs are estimated at $20,000. $15,000 to come out of 2013 excess park revenues. Motion by
Piscllini/Roseberry to move forward with the Castle Rock Park riprap project utilizing the 2013 excess park
revenues and to put the project out on bids pending any further approval. Motion carried by unanimous vote.

Casile Rock Park Office Building Water Softener System: No action was taken.

Land Appraisal for ATV Camping Land Purchase Requesting State Finanecial Aid: Director explained the
process of needing a DNR appraisal for any land acquisition involving grants. Motion by Kotlowski/Pisselini to
contact the DNR to have the appraisal done on the land adjacent to Petenwell Park exit for possible ATV
camping area. Motion carried by unanimous vote.

Proposed Premium Campsite Rate Change(s): Concerned citizens expressed their concerns over the
proposed premium campsite rate changes. After much discussion it was determined a small advisory group
would be set-up between Department staff and the concerned citizens to further review the proposed change(s).

Town of Monroe Request and Follow-up: No action was taken. Director will draft a proposed resolution.

Trails Report: An ATV trails grant will have to be applied for to re-establish trails that have been lost due to
land purchase.

Coordinator explained the snowmobile trail grooming procedures to Committee. Supplemental grooming
monies may be available again this year.
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Revenue Report: Reviewed by Committee.

Expense Check Summary Report and Expense Report: To be forwarded to Committes.

Future Agenda Items: Castle Rock Park Riprap Project, Castle Rock Park Office Building Water Softener
System, Land Appraisal for ATV Camping Land Purchase Requesting State Financial Aid, Proposed Premium
Campsite Rate Change(s), and Town of Monroe Request and Follow-Up.

Set Next Meeting Date: March 11, 2014, 9:00 a.m., at Courthouse Conference Room A231.

Adjourn: Motion by Kotlowski/Miller to adjourn. Motion carried by unanimous vote.

Submitied by,

A Gyt

erry Kotlowski
Parks Secretary

Minutes prepared by Rita Kolstad, Parks Clerk/Bookkeeper from notes taken by Darren Tolley/Petenwel] Park Manager.
These minutes have not been approved by the Parks Committee.



P201

Parks Committee Meeting
March 11,2014 9:00 a.m.
Courthouse Conference Room A231

Call to Order: Chairman called the meeting to order at 9:00 a.m.
The meeting was properly announced.

Roll Call: Committee Members: Bob Eggebrecht, Jerry Kotlowski, Bill Miller, Paul Pisellini, and Jake
Roseberry. Others present: Fred Nickel — Director Parks/Recreation, Darren Tolley — Petenwell Park Managert,
and Mark Miller - Castle Rock Park Manager, Rita Kolstad — Administrative Clerk, and Dwaine Hays — Town
of Monroe Chairman.

Approve Agenda: Motion by Kotlowski/Pisellini to approve the agenda as presented. Motion carried by
unanimous vote.

Previous Minutes: Motion by Miller/Kotlowski to approve the February 11, 2014, minutes as presented.
Motion carried by unanimous vote,

Agenda Items:
Correspondences /Special User Requests: No requests.
Public Participation on Agenda ltems: Public input as agenda items arise.

Bid Opening and Possible Awarding of Bid for Adams County Castle Rock Park Shoreline Riprap
Project: Bids were opened and announced by the Committee, discussion followed. Motion by Kotlowski/
Roseberry to reject all submitted bids as they all came in over the projected cost and budget. Project to be re-
evaluated with the Land Conservation staff once the snow melts. Motion carried by unanimous vote.

Castle Rock Park Office Building Water Softener System: Motion by Pisellint/Kotlowski to approve Steves
Plumbing’s estimate for the water softener system and to move forward with the project. Motion carried by
unanimous vote.

Land Appraisal for ATV Camping Land Purchase Requesting State Financial Aid: Director will bring
land appraisal and resolution for the land purchase to Committee meeting once available. The Town of Monroe
has also been notified of the possible expansion.

Proposed Premium Campsite Rate Change(s): Park Managers and Concerned Citizens met and agreed upon
a proposal for a new premium campsite rate change. Discussion followed. Motion by Kotlowski/Pisellini to

approve the proposed premium campsite rate changes effective January 1, 2015. Motion carried by unanimous
vote.

Town of Monroe Request and Follow-up Resolution: Director presented a proposed Resolution agreed upon
with the Town of Monroe Supervisors regarding road improvements to Petenwell Park. Discussion followed.
Mr. Hayes stated the Town of Monroe did pass a motion that any Parks Department monies invested would be
returned to the Parks Department if the project was not finished by the stated completion date. Motion by
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Miller/Kotlowski to abolish the road resolution with the Town of Monroe. Voice vote: Miller — yes, Kotlowski
— yes, Pisellini — no, Roseberry - no, and Eggebrecht — no. Motion failed. Motion by Pisellini/Roseberry to
postpone proposed Town of Monroe road resolution till Adams County Parks Department receives a written
document from the Town of Monroe in agreement with the proposed resolution. Voice vote: Eggebrecht - yes,
Pisellini — yes, Roseberry — yes, Miller — no, and Kotlowski — no. Motion carried by majority vote.

Trails Report and Resolutions for State Funding: Motion by Kotlowski/Pisellini to approve the
ATV/Snowmobile Aids Resolution for State Funding to include monies for ATV trail relocation. Motion
carried by unanimous vote.

Revenue Report, Expense Cheek Summary Report, and Expense Report: Committee reviewed revenue
report. Expense check summary report and expense report were distributed and if any questions Committee

will bring to next month’s meeting.

Future Agenda Items: Town of Monroe Road Resolution, Resolution to Purchase Land for ATV Camping at
Petenwell Park, Park Cleanup and Tree Removal, Employee Status.

Set Next Meeting Date:  April 8, 2014, 9:00 a.m., at Courthouse Conference Room A231.
Adjourn: Motion by Miller/Roseberry to adjourn. Motion carried by unanimous vote.
Submitted by,

WA

Jerry' Kotlowski
Parks Secretary

Minutes prepared by Rita Kolstad, Parks Clerk/Bookkeeper.
These minutes have not been approved by the Parks Committee.
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PLANNING & ZONTNG COMMITTEE
MEETING MINUTES: APRIL 2, 2014

Chairman Joe Stuchlak called the Adams County Planning & Zoning Committee meeting to order at 1:00 P.M with the -
following members present: Barb Morgan, Al Sebastiani, Heidi Roekle, Randy Theisen, Glenn Licitar. Rocky Gilner sat

~ in for Terry James, who was excused. Others present were: Phil McLaughlin, Zoning Administrator; Cathy Allen,

- Recording Secretary and Ken Wagher, Corporation Counsel. Pledge of Allegiance. Was this meeting properly

" announced? Phil McLaughlin stated that it was. Roll call. Barb Morgan made a motion to approve the agenda as notlced
Heidi Roekle seconded the motion. All in favor. Motion carried. -

Public Hearings: Phil McLaughlin stated that the items noted by Attorney Pollex at the February County Board meeting as
to notice procedure have been addressed. Adams Ceunty Comprehensive Zoning Ordinance — Fish defined as livestock
and assignment of animal unit value.. Bold, ltalic and Underlined is proposed to be added: 2-2.04 ANIMAT UNIT. One
. animal unit is equivalent to one (1) cow, steer, horse, swine, llama, alpaca, deer, elk, buffalo and other animals similar by . -
size and weight or two (2) sheep or goats or five (5) dogs, cais or other similar animals or twenty (20) mink, rabbit,
chicken, or similar animals end five-thousand (5,000) pounds of fisk . For young stock, divide the type of animals by two
(2) to determine animal unit equivalents (for example: 2 calves divided by 2 = | cow (1 cow =1 animal ynit). 2-241
LIVESTOCK. Any horse, bovine, sheep, llama or other ruminants, goat, pig or domestic fowl, fisk or other animal
whether or not raised for harvest of any sort, including fur bearing animals and game fowl raised in captivity. Mr.
Atkinson questioned how the weight of fish'per animal unit was determined. Discussion was held. Wally Sedlar of -
Adams County Land & Water Department explained that he and Mr: McLaughlin did a lot of research on the subject and
are quite confident with the 5,000 lbs. Al Sebastiani made a motion to approve the Ordinance revision and forward that
tecommendation to County Board for final approval. Barb Morgan seconded the motion. Roll Call. 7 —Yes. Motion,
carried. Randall F. Atkinson — Conditional Use Permit request under Section 5-6B8.03 (H) of the Adams County
Comprehensive Zoning Ordinance to allow aquaculture (fish farming) to include the hatching and rearing of fish and
utilizing any waste in growing of plants and the sale of both on property located in the NE1/4, NE Y%, Section 27,
Township 14 North, Range 7 East, Lot 6, Assessor’s Plat #1 at 4002 3™ Avenue, Town of New Haven, Adams County,
Wisconsin. Letiers were read for and against the request. Testimony was taken from those present. Discussion was held
regarding the size of the property, water consumption and discharge. Other options such as a Variance to the lot size
requirements was also discussed. Heidi Roekle made a motion to grant the request provided the Ordinance revisions are
adopted at the April 15, 2014 County Board meeting and provided Mr. Atkinson purchases additional adjacent propexty to
increase his 1.8 acres to & minimum of 2 acres and meets the following conditions; Monitor discharge for Nitrates,
Phosphorus, Total Suspended Solids, Oxygen, Temperature and Flow volumes metered weekly, and reported on a
monthly basis to LWCD; Raise only cold water species of fish as defined by the Department of Agriculture; No Hi-cap
well(s); One yearly random discharge test sample shall be taken by the Adams County Land & Water Conservation
Department with test fees to be paid by Randall Atkinson. Al Sebastiani seconded the motion. Roll Call Vote: 7 — Yes.
Motion carried. : '

AL Sebastiani made a motion to recess. Barb Morgan seconded the motion. Allin favor. Motion carried.

RECESS:  2:50PM.
'RECONVENE: 2:59 P.M.

T. P. Pines — Rezoning request to allow the division of two parcels; 40 acres in the SE %, NW %, Section 13, Township 15
North, Range 7 Fast from an Al Exclusive Agriculiure District to an A3 Secondary Agriculture District of the Adams
County Comprehensive Zoning Ordinance and that pertion zoned Recreational/Residential to a General Purpose District
under the Adams County Shoreland Wetland and Habitat Protection Ordinance and 39.63 acres in the NW Y, SW ¥,
Section 13, Township 15 North, Range 7 East from an A1 Exclusive Agriculfural Distriet to Al- 15 Exclusive Agrlcultural
District of the Adams County Comprehensive Zoning Ordinance in the Town of Jackson, Adams County, Wisconsin.
Greg Rhinehart was present to represent and explain the request. Discussion followed. Heldl Roekle made a motion to
recommend enactment of the zoning change, on the above-described propeity on both the Adams County Comprehensive
Zoning Ordmance and the Adams Cotmty Shoreland Protection Wetland and Habitat Protection Ordinance, to the County
Board for final act1on Barb Morgan seconded the motion. Roll Call Vote 7-Yes. Moticn carned
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Chairman Stuchlak closed the Public Hearing portion of the meeting and stated that Public Participatic;n would be taken as

. needed.

Al Sebastiani made a motion to approve the minutes. from the March 5, 2014 meeting as prééénted. (flenn Licitar
seconded the motion. All in favor. Motion carried. : ‘

Gfeg Rhinehart presented the surveyor’s report for the month of March to the Committee for review, but had to leave for a
prior appointment. Barb Morgan made a motion to approve the Surveyor’s report. Heidi Roekle seconded the motion.
-All in favor. Motion carried. ' ’

Register of Deeds: Jodi Helgeson informed the Committee that she is planning to update the Register of Deeds Document
Tndexing System and will present that plan to the County Board. -Land Information is stains quo. Heidi Roekle made a
motion to approve the Register of Deeds and Land Information reports as presented. Randy Theisen seconded the mation.
All in favor. Motion carried. ' ' :
WIPFLI Study-Grade Classifications. Discussion was held regarding the Joint Committee meeting when Department
Heads were allowed to present upgrade requests and how disappoimting the whole process was. Chairman Stuchlak

requested Mr. McLaughlin to put something together to present to the Jeint Comumittee for the Planning & Zoning
Inspector’s wage.increases for each Certification obtained.

Planning & Zorﬁng Updates: None. |

Financial Report for January 2014 was presenied to the Committee for review. Al Sebastiani made a motion to approve
the Financial Report as submitted. Glenn Licitar seconded the motion. Allin favor. Motion carried.

Correspondence': None.

Chairman Stuchlak stated there was ne need for closed session this month.

Ther next meetiné was scheduled for May ;7, 2014 at 1:00-P.M.

Al Sebastiani made a mo'tion to adjourn. Heidi Roekle seéonde:i the motion. Allin fﬁv,or. Motion carried.

Adjourned: 3:37 P.M.

Joe Stuchlak, Chair = -~ 7 (lenn Licitar
Terty James, Vice-Chair/Rocky Gilner _ " Barb Morgan
Randy Theisen . Heidj Roekle
- - (o, (Mo
Al Sebastiani Cathy Allen,Recording Secretary

' THESE MINUTES HAVE NOT BEEN APPROVED BY THE COMMITTEE.
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Property Committee Minutes
March 7, 2014, 1:00 p.m. Room A160

Call to order by Chairman Allen at 1:10 p.m. The meeting was properly announced.
Roll Call; Miller, Allen and Djumadi present. Excused, Kotlowski and James. Also
present; Hamman, Zander, Bremer, Cable, Mike Scott and Phillippi.

Motioned by Djumadi/Miller to approve the agenda with deviation to item 11 after 5 and
back to 6. Motion carried by unanimous voice vote:

Motioned by Miller/Djumadi to approve the February 14™ minutes. Motion carried by
unanimous voice vote.

Discuss and/or act on correspondence from P&Z regarding County owned waterfront
properties. Motioned by Djumadi/Miller to have Bremer help with permit application,
buffer main plan, identify plants, determine measurement of water front property, and
indicate no view access corridor designated. Motion carried by unanimous voice vote.

Open and/or act on bids for tax foreclosure property. None

Discussion/update #24-5 Town of Preston. Zander received a letter from Scott
Sorensen, Clerk of Preston; this is still a work in progress.

Discuss and/or act on tax deed parcels #30-152-35 Town of Rome. Motioned by
Djumadi/Miller to approve the transfer of property 30-152-35 to Rome and send
Resolution onto County Board for approval. Motion carried by unanimous voice vote,

Discussion/update on parcel #24-1406. This is to be placed back on the agenda again,
it is a work In progress.

Discuss and/or act on rescinding Ord. #14-1984. This is to be placed back on the
agenda again, it is a work in progress.

Discuss and/or act on Resolution to approve a 6 year plan for the airport. Motioned by

Miller/Djumadi to approve 6 year plan and forward Resolution onto County Board.
Motion carried by unanimous voice vote,

Update on Easton property. Motioned by Miller/Djumadi to go with Metco for $3,104 for
it to be paid from Treasurer’s Budget - legal account. Motion carried by unanimous
voice vote. '

Discuss use of Community Service rooms. It is the consensus of the Property
Committee that the Wellness Committee not have to pay for room usage at the

Community Center for Zumba Classes. Allen will refay this information to the Extension
Department Staff.

Page 1 of2
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‘Update on warranty items for Health & Human Services project. Update provided by
Hamman. Hamman informed the committee that email correspondences have been
transpiring between Travis Schroeder, Larson and himseif.

Discuss and/or act on change order and/or invoices related to Health & Human
Services/Community Center project. Update provided by Hamman.

Discuss and/or act on infrared scan by consultant: steps and action to follow. Update
provided by Hamman.

Update on Safety Security meeting (Miller). None
Allen attended a Safety Meeting; further information wili be forthcoming.

Discuss Health & Human Services different security systems options. This is a work in
progress.

Update on maintenance items. MEUW has provided a report which is being worked on.
Set next meeting date; April 4™ @ 1:00 p.m.

Items for next agenda; Discuss and/or act on extra insulation/costs/work on/at the
Health and Human Services Building

Motioned by Djumadi/Miller to adjourn at 2:30 p.m.

Respectfully submitted,

//I M ;
Cindy Phillippi
Recording Secretary

These minutes have not been approved.

Page 2 of 2
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Public Safety & Judiciary Committee
Wednesday, March 12, 2014
9:00 a.m. — Conference Room A260

MINUTES
Chairman Sebastiani called the meeting to order at 9:00 a.m. The meeting was properly announced.

Committee members present: Bob Eggebrecht, Marge Edwards, Al Sebastiani, and Bill Miller. Terry James was
excused.

Others present: Carol Collins, Kris Steffens, Dennis McFarlin, Janet Leja, Kathie Dye, Judge Pollex, Ken Wagner,

Terry Reynolds, Janis Cada, Jane Gervais, Marilyn Rogers, Sam Wollin, Terry Fahrenkrug, and Ray Bildings {Bug
Tussel Wireless)

Motion by Edwards to approve the agenda, seconded by Eggebrecht. All in favor, motion carried. James -
Fvrused.

hl

. to approve the prior meeting minutes (February 12, 2014), seconded by Eggebrecht. Allin
—_— A d. James — Excused.

There was no public participation. There was no correspondence.

Eyes of Hope Shelter—XKris Steffens—Present

Steffens provided the Committee with her monthly report for February 2014. Steffens discussed her report.
Steffens stated February was a good month for adoptions. Steffens explained there were no unusual expenses,
but quarterly payroll taxes were paid.

Family Court Commissioner — Dennis McFarlin — Present

McFarlin informed the Committee that he attended the Courthouse Security Conference last week and had
lodging expenses that were not budgeted for. Chairman Sebastiani suggested McFarlin submit a voucher for
reimbursement fo the Administrative Coordinator/Director of Finance Office. WcFarlin stated he was among
eight individuals from Adams County that attended. McFarlin discussed topics from the seminar. Committee
asked if anything was done with the side door access in Courtroom B and McFarlin stated there has not. MecFarlin
stated it is being considered with the larger security plan and indicated that it was fine to wait for now.

Child Support — Janet Leja — Present

Leja provided the Committee with the performance measures for February 2014, check summary for December
2013 & February 2014, job descriptions for the director & specialist positions, and an article from the Wisconsin
Rapids Tribune. Leja discussed the performance measures and stated they are right on track. Leja discussed the
job descriptions and stated they were reviewed by the Personnel Director. Motion by Eggebrecht to approve the
job descriptions, seconded by Miller. All in favor, motion carried. James — Excused. leja stated the LTE has
been helpful and is requesting to utilize her for another 45 days. Motion by Edwards to approve another 45 days
for the LTE position, seconded by Miller. All in favor, motion carried. James — Excused. Leja provided the
Committee with information on the Call Center versus having a part-time secretary. Leja stated they are receiving
more complaints with the Call Center and their window traffic has increase. Leja stated their contract is up at the
end of the year, but would like to see if they are able to opt out early. Leja was instructed that she would have to
come to the Committee for approval to create a new part-time secretary position in her office. Leja discussed the
article from the Wisconsin Rapids Tribune regarding other child support agencies joining in on the educational
teen pregnancy programs that have been successful in Adams and Polk counties. Leja stated in April they are
participating in Reality Day and doing presentations at FCI.
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Clerk of Circuit Court — Kathie Dye, Judge Pollex, Ken Wagner — Present

Committee was provided the resolution in opposition to the proposed lapse in state funding to the Circuit Court
System and supporting documentation. Judge Pollex discussed the proposed budget reduction in funding of 511.8
million to the Wisconsin Circuit Court System. Pollex explained that we need to be aware of the problem and let
Madison know we do not supportit. Pollex stated we are very early in the budget process right now, but we need
to get on the record our opposition by telling Madison that we do not want the funds cut. Pollex explained that
the funds being cut would cover salaries, fringe benefits and travel expense for judges; salaries, fringe benefits
and travel expense for court reporters; guardian ad litem assistance; and interpreter assistance. Chairman
Sebastiani suggested that all county board members sign the resolution at county board. Eggebrecht wants the
resolution to state on line 32 “all other Wisconsin Counties” so that all Wisconsin counties are forwarded a copy
of the signed resolution. Motion by Edwards to approve the resolution with the changes of having all county
hoard member signatures on the resolution and to distribute to all Wisconsin counties, seconded by Miller. All
in favor, motion carried. James — Excused. Corporation Counsel will make the changes and bring back the
resolution to the April meeting.

Dye provided the Committee with her monthly expense report for February 2014. Dye needed to leave the
meeting early as she had to be in court. Dye left her notes with Terry Reynolds and Reynaids read them to the
Committee. Dye noted that she received the first half of her state aid in the amount of $26,137. Dye has an
upcoming court security meeting on April. Dye will be giving her annual report at County Board next month.

Register in Probate — Terry Reynolds — Present

Reynolds provided the Committee with the monthly expense report for December 2013. Reynolds explained that
the increase in CHIPS actions and juvenile guardianships continue to be an issue. Reynolds expressed her
concerns with confidentiality regarding emails not being encrypted. Reynolds stated she will be attending a
conference next month. Reynolds does not have the funds in her budget for reimbursement for her meals and
mileage so she will be absorbing those costs herself. Reynolds explained that she will be requesting to hold
Student Government Day in the County Board Room as there is a two week trial scheduled in the courtroom.

District Attorney — Janis Cada — Present

Cada provided the Committee with the monthly expense reports for December 2013 & February 2014 and
Community Service report for February 2014. Cada stated they are down one employee in March, but things are
running smoothly in their office. Cada stated they have a two week trial scheduled for April. Cada stated there is
no more water leakage in their office, but the ceiling tiles have not been replaced yet.

Emergency Management —Jane Gervais — Present ]

Chairman Sehastiani abstained from the discussion regarding the resolution to approve the tower space lease
agreement between Adams County and Bug Tusse! Wireless, LLC and excused himself from the meeting at 10:16
a.m. Supervisor Edwards was the acting chair during the Bug Tussel Wireless, LLC discussion. Gervais discussed
the resolution and stated it was approved by Corporation Counsel. Gervais stated she has not heard back from
the Administrative Coordinator/Director of Finance on the resolution yet. Motion by Eggebrecht to approve the
resolution to approve the tower space lease agreement between Adams County and Bug Tussel Wireless LLC,
seconded by Miller. All in favor, maotion carried. Sebastiani — Abstain and James — Excused. Chairman
Sebastiani returned to the meeting at 10:20 a.m. upon completion of the Bug Tussel Wireless, LLC discussion.

Gervais provided the Committee with the monthly expense reports for December 2013 & February 2014. There
were no questions. Gervais stated she received notice that Emergency Management was awarded the Active
Shooter Grant. Gervais updated the Committee on the propane shortage. Gervais is still receiving calls and is
dealing with them as they come. Gervais stated she is now addressing problems with flooding. Gervais stated she
is providing sandbags and is charging for them at this time.
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Medical Examiner — Marilyn Rogers — Present

Rogers provided the Committee with the monthly activity report for February 2014. Rogers discussed the
monthly activity report. There were no questions. Rogers explained there was an infant death in February and
stated it was not a public health issue after further investigation. Rogers stated she will be attending the WCMEA
Spring Conference in Wausau on April 7"-9™ and will not be present at the next meeting. Rogers requested the
committee members return the binders she provided in November 2012 so that she can update the Policy &
Procedure Handbook for the Medical Examiner’s Office and provide it to the new committee members.

Motion by Edwards to take a five minute recess, seconded by Miller. All in favor, motion carried. James —

Excused. Break for a five minute recess at 10:30 a.m. Chairman Sehastiani called the meeting back to order at
10:36 a.m.

Sherifi’s Office — Sheriff Wollin — Present

Wollin discussed the Courthouse Security Conference that he attended and stated it was a good conference.
Wollin stated he is hoping to establish a plan starting with no cost or low cost changes first and improve from
there. Wollin informed the Committee about the prescription drug task force that is being formed to try to
address the prescription drug abuse problem in this area as we are 7" in the state for drug abuse problems.
Wollin stated there is a dinner and presentation on the drug task force on April 15". Wollin updated the
Committee on the free tourniquet training on April 20", Instructors will be coming from Madison to train Patrol
Sergeants and then the sergeants will be training the different shifts. Wollin updated the Committee on the
shifting in jail staffing due to resignations and an upcoming family medical leave. Wollin explained the need for an
LTE and the need to fill the current vacancies. Wellin stated he is working off the current eligibility lists. Wollin
completed the Personnel Recruitment Forms and requested Chairman Sebastiani’s signature. Motion by
Eggebrecht to approve the Personnel Recruitment Form requests, seconded by Edwards. All in favor, motion
carried. James — Excused,

Chief Deputy Fahrenkrug — Present

Committee was provided with the monthly expense report and the animal control report for February 2014,
Fahrenkrug stated there was nothing unusual to report on the animal control report. Fahrenkrug explained the
animal control officer attended trainings in February to maintain his certification,

The Committee will convene in closed session per Wis. Stats. §19.85(1)(f), for purposes of considering financial,
medical, social or personal histories or disciplinary data of specific persans, preliminary consideration of specific
personnel problems or the investigation of charges against specific persons except where par. (b) applies which, if
discussed in public, would be likely to have a substantial adverse effect upon the reputation of any person
referred to in such histories or data, or involved in such problems or investigations. Discuss and/or act on
potential discipline of Sheriff's Office employee. Motion by Miller to convene in closed session per Wis. Stats.
§19.85(1}(f}, seconded by Edwards. Voice vote: Eggebrecht-Yes, Edwards-Yes, Sebastiani-Yes, and Miller-Yes.
James — Excused. Allin favor, motion carried by voice vote. Commitiee convened in closed session at 10:53 a.m.

The Committee will reconvene in open session per Wis. Stats. §19.85{(2), to consider and vote on appropriate
matters. Motion by Miller to reconvene in open session per Wis. Stats. §19.85 (2}, seconded by Eggebrecht.
Voice vote: Eggebrecht-Yes, Edwards-Yes, Sebastiani-Yes, and Miller-Yes. James — Excused. All in favor,
rotion carried by voice vote. Committee reconvened in open session at 11:24 a.m.

Motion by Miller to move forward with the termination process of Deputy Stephanie Starks, seconded by
Edwards. Voice vote: Eggebrecht-Yes, Edwards-Yes, Sehastiani-Yes, and Miller-Yes. James — Excused. All in
“favor, motion carried by voice vote.
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Motion by Edwards to approve vouchers and monthly expense reports as presented, seconded by Miller. Allin
favor, motion carried. James — Excused.

Identify upcoming agenda items: Cell phone use ban for Adams County
Set next monthly meeting date as April 9, 2014 at 9:00 a.m.

Motion by Edwards to adjourn, seconded by Miler. All in favor, motion carried. James — Excused. Meeting
adjourned at 11:27 a.m.

These minutes have not been approved by Public Safety & Judiciary Committee.
Respectfully Submitted,

Carol A. Collins
Recording Secretary
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Adams County Safety Committee
Meeting Minutes
March 11, 2014

The meeting was called to order at 10:01 by Chairman Paul Pisellini.
The meeting was properly noticed.

Roll call was taken by Chairman Paul Pisellini. Committee members Pat Kotlowski and Brenda Quinnell were in -
attendance. Also in attendance were: Marcia Kay, Personnel Director, and Chris Schlechta of MEUW,

.Pat moved to approve the agenda. Motion seconded by Brenda. All were in favor; motion carried.

Brenda moved to accept the minutes of the January 28, 2014 meeting, seconded by Pat. All in favor; motion carried.
There was no public participation.

There were no communications or correspendence.

Marcia reported that she was part of the second round of interviews for the MEUW position and a recommendation for
hire was made. Chris reported that this person is scheduled for their training and will be on site when the training is
complete.

Chris distributed a draft Safety Committee Introduction and Scope document for approval by the Committee as
discussed at the last meeting. This document will be distributed to staff by MEUW as a means of introduction so
employees know what to expect from them and the program. Paul moved to approve the draft Safety Commitiee Scope
Statement for distribution by MEUW. Motion seconded by Brenda. Allin favor; motion carried.

It was noted that changes to the Board Rules and this Committee have been recommended by a County Board Ad Hoc
Committee. The changes would add the Buildings and Grounds Director, or designee, to the Committee and make the
Commitiee a sub-commitiee of the Property Committee. This change in hierarchy was discussed and Chris noted that
typically a Safety Committee is a direct committee of the Executive Board and not a sub-committee of another
committee of that Board. Chris will prepare a letter to the Board Supervisors regarding the proposed changes. It was
agreed that the Buildings and Grounds Director and the Personnel Director should both be involved, since a Safety
Program involves personnel and facilities.

Chris reported that Tracy contacted him with the changes his department made in response to the audit, which included
a timeline for those items not able to be completed right away. Marcia asked Chris to forward that report to her for her
records. Pat and Brenda will send their audit report responses to Marcia. The Parks and Fairgrounds will not be audited
until the snow is gone and the weather is better.

Chris reported that most Adams County Poticy and Procedure Manuals are up to date, although Hazard Communication,
GHS and Confined Space Policies have changes coming, so they will need to be updated. He has noted that the
Bloodborne Pathogen Policy is not broken down by categories and he needs to know where to find this information for
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integration. Marcia noted that the individual job descriptions list the BBP category, but that there is not a master list
addressing this.

Chris recommends that the 10 person Ad-hoc Committee review several policies per meeting so that the policies are
eventually reviewed annually. However, the formation of the 10 person Ad Hoc Committee and request for
Departmental Safety Representatives will be tabled until decisions are made regarding the Committee formation
changes. Paul asked Chris to give a report to the Executive Committee in May.

Discussion of re-defining the Committee and Board Rules was also tabled since this was already discussed outside of this
Commitiee.

The possible upcoming agenda item was tabled.

The next Committee meeting date was not set until committee members are appointed with the new Board after the
election in April. Brenda presented a copy of the memo she is giving to the Board Chair requesting that she not be re-
appointed to the Committee next term. She stated that the Committee’s responsibilities have evolved and are
becoming more time-consuming.

Brenda moved to adjourn the meeting. Motion was seconded by Pat. Allin favor; motion carried. The meeting
adjourned at 11:47 a.m.

Submitted by:
Brenda Quinnell
Recording Secretary
Unapproved



P213

ADAMS COUNTY SOLID WASTE COMMITTEE
Wednesday, March 12, 2014, 6:00 PM
Landfill Office, 1420 Hwy 21, Friendship, W1 53934

MEMBERS PRESENT:  Larry Babeock, Chair
Florence Johnson, Vice-Chair
Patrick Gatterman
James Bays

ABSENT/EXCUSED: Dean Morgan

OTHERS PRESENT: Myrna Diemert, SW Director
Everet Johnson

CALL MEETING TO ORDER: The meeting of the Adams County Solid Waste Committee was
called to order by Chair, Larry Babcock at 6:05 P.M.

WAS THE MEETING PROPERLY ANNOUNCED? YES. ROLL CALL: BABCOCK,
JOHNSON, GATTERMAN, AND BAYS. MORGAN ABSENT/EXCUSED.

APPROVAL OF AGENDA: Motion by Bays, second by Gatterman, to approve the agenda as
presented. All in favor. Motion carried.

~ APPROVAL OF OPEN SESSION MINUTES FROM FEBRUARY 6, 2014: Motion by Johnson,
second by Bays, to approve the Open Session minutes as presented for the February 6, 2014
meeting. All in favor. Motion carried.

PARTICIPATION ON AGENDA ITEMS: There was no public participation.

COMMUNICATIONS/CORRESPONDENCE/OTHER BUSINESS: Ms. Diemett has questions
. on Resolution #41-2014 regarding the new committee structure and confusing language. Patrick
Gatterman will make the necessary corrections prior to the County Board meeting.

DISCUSSION ON GEITS/CITY OF ADAMS PROJECT: We have heard nothing further from the
City or GEITS. We did not receive a response to our list of questions regarding the storage of baled
materials.

FINANCIAL REPORT: Ms. Diemert presented the Financial Report and Monthly Check Summary
for February, 2014. Discussion was held. Motion by Gatterman, seecond by Johmnson, to approve
the Financial Report and Monthly Check Summary as presented. Allin favor. Motion carried.

SITE REPORT: Ms. Diemert handed out and reviewed copies of the Site Report dated March 12,
2014 (see attached copy). Discussion was held. Motion by Johusoi, second by Bays, io approve ihe
Site Report as presented. All in favor. Motion carried.

APPROVE ANY VEHICLE/EQUIPMENT PURCHASES/RENTALS: There were no purchases
or rentals to approve.
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EMPLOYEE UPDATE: Ms. Diemert updated the Committee on the status of the employees. There
are two employees who will be off 6-8 months for surgical procedures and are claiiming Workers
Comp for old injuries. Another employee has a knee injury and will be off for an unknown amount of
time. This will cause severe staff shortages this summer and discussion was held on how to pay for
replacements for our summer busy season as well as Cell #4 construction that is planned.

REVIEW/APPROVE REVISED JOB DESCRIPTION ON RECYCLING MANAGER
POSITION: Ms. Diemert presented the revised job description for the position and discussion was
held on the WIPFLI Study Appeals Process. She also presented a spreadsheet showing what similar
positions are being paid in other counties. That range is from $22.20/hr to $31.10/hr. This position is
currently being paid $135.28/hr and is being forwarded through the appeals process. Metion by Bays,
second by Gatterman, fo approve the revised job description and recommend placement in Grade 11
of the WIPFLI study. All in favor. Motion carried.

APPROVAL OF ANY TRAININGS OR CONFERENCES: There were no other new trainings or
conferences to approve.

IDENTIFY POSSIBLE UPCOMING AGENDA ITEMS: The following items may be placed on
the next agenda: updates on pertinent items.

NEXT MEETING DATE AND ADJOURN: The next regular monthly meeting will be held on
Wednesday, April 9, 2014 at 6:00 PM at the Landfill.

Motion by Johnson, second by Gatterman, fo adjourn until the next meeting. All in favor. Motion
carried. Meeting adjourned at 7:30 P.M.

Respectfully submitted, Myrna Diemert, Recording Secretary

THESE MINUTES HAVE NOT BEEN APPROVED BY THE COMMITTEE




ADAMS COUNTY SURVEYOR'S OFFICE
GREGORY P. RHINEHART, COUNTY SURVEYOR
(608)-339-4226 (608)-339-3808
P.O. BOX 187 -- FRIENDSHIP, WI 53934

ADAMS COUNTY SURVEYOR'S REPORT # 483

Report for the month of March, 2014

The 2014 Government Corner Maintenance Project

The 2014 project area is Rome (T20N, R5&6E), Leola (T20N, R7E), Monroe
(T19N, R4 & 5E), and the part of Big Flats in T19 N, R5E. No work was done on
this project in March while waiting for the winter weather to end. We will be
resuming work in April :

Work is continuing on the project to scan the Surveyor Files and prepare them
for access through the County GIS Site.

I am continuing fo respond to queries and perform the duties of my office.

Respectfully Submitted;
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ADAMS COUNTY SURVEYOR'S OFFICE

GREGORY P. RHINEHART, COUNTY SURVEYOR

RETAINER
Budget $3,900.00

JANUARY 325.00
Balance $3,575.00

FEBRUARY 325.00
Balance $3,250.00

MARCH 325.00
Balance $2,925.00

APRIL
Balance

MAY
Balance

JUNE
Balance
JULY
Balance

AUGUST
Balance

SEPTEMBER
Balance

OCTOBER
Balance

NOVEMBER
Balance

DECEMBER
Balance

Grand Total $ 0.00

P.O. BOX 187, FRIENDSHIP, WI 53934

(608) 339-4226
SUMMARY OF ACCOUNTS 2014

PROJECTS MISCELLANEQUS

$25,500.00 $ 300.00
100.00
$25,500.00 $ 200.00
10,071.90
$15,128.10 $200.00
$15,128.10 $ 200.00
$ 0.00 $ 0.00
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Technology Steering Committee

February 27, 2014
2:30pm

1. Meeting called to order by chairperson Trena Larson at 2:36pm,

2. Meeting was properly announced.

3. Members present Jake Roseberry, Les Beckman, Wendy Pierce, Jon Galloy,
Dawn McGhee, Trena Larson others present Jodi Helgeson, Register of Deeds,
Nick Segena.

4. Motion to approve the agenda presented by Jake Roseberry second by Les
Beckman, motion carried.

5. Motion to approve minutes of June 25, 2013 , and January 31, 2014 meetings
presented by Jake Roseberry second by Jon Galloy, motion carried

6. Public Participation ( if requested by Chair);

7. Ttems for discussion and /or action:

a. HHS Paperless Transition/ TCM/Imaging — project is moving along.
Consultant Pam Rottella, Business Analyst has been extended till April 1%,

b. State Link - no change

¢. Financial Software — Needs to integrate automated time keeping, possibly
a survey for department heads to see what they are using now in Skyward.

d. Document Management -

e. Managed Print Service Contract — Not able to attend Feb 27™ meeting
schedule for March 28" meeting

f.  Email cost — researching

g. Document Indexing Project — Presentation by Register of Deeds Jodi
Helgeson for Fidlar Technologies to replace Document Indexing programs
and web hosting vendor.

8. Additional Agenda Items, EO Johnson presentation

9. Motion to adjourn until March 28" 2014 at 2:30pm in room A160 presented by

Wendy Pierce second by Les Beckman motion carried.
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ex{eniz_oioﬁ « Extension Commitiee
45 fE g Yr Minutes of Meeting
. March 11,2014 @ 1:00PM
EX[E"SIO” Adams County Community Center
Coope;c?tivec Extension 569 N. Cedar Street, Room 103
s CouTy Adams, WI 53910

. Callto Order: Meeting was called to order at 1:00 p.m. in Room 103, Adams County
Community Center by Committee Chair, Florence Johnson.

. Roll Call: Board Members: Glenn Licitar, Joe Stuchlak, Rocky Gilner, Jack Allen, and
Florence Johnson - Present
Extension Staff: Don Genrich, Theresa Wimann and Linda Ameson — Present.
Jennifer Swensen — Excused.

. Was the Meeting Properly Announced:_ Yes

. Agenda Approval: Motion by Stuchlak and Second by Gilner to approve agenda. Motion
carried.

. Approve Minutes: Motion by Licitar and Second by Allen to accept minutes of the
Extension Committee Meeting of February 11, 2014 Motion carried.

. Public Participation: None

. Communication: None

. Ttems for Action or Discussion:

a) Review and Place on File Monthly Reports of Donald Genrich. Jennifer Swensen, and
WNEP: Committee discussed the monthly reports. Motion by Stuchlak Second by
Licitar to place monthly Reports on file. Motion carried.

b) Review Calendars of Exiension Education Staff: Committee reviewed current
calendars for all education staff.

¢) Review Check Summaries and Financial Statements for December 2013 and February
2014: Check Summaries and Financial Statements for December 2013 and February
2014 were reviewed and discussed. Motion by Allen Second by Stuchlak to place
December 2013 and February 2014 Check Summaries and Financial Statements on
File. Motion carried.

d) Community Center:
e New digital sign has been installed in main haltway. Discussion about
who/what groups would be allowed to have info placed on the sign. Extension
will draft guidelines for the “Community Center Use Policy”. Extension =~
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Committee will review at April meeting and if approved will forward to the
Property Committee for review/action.

e Discussion on roof leaking into women’s restroom.

¢ Discussion on garbage pick-up and recycling. Extension will contact solid
waste and Maintenance to see what options are available for recycling.

e Discussion on need of a screen in Room 145B.

e) Clean Sweep: Clean Sweep will be held on July 26™. All publicity will be done out
of the Extension office.

f) Family Living Position: Deadline to apply for the position is March 13™. An initial
screening of applications is scheduled to take place on March 18™, Preliminary
interviews will take place on April 9™ with final interviews scheduled to be held in
Adams County on April 25™.

9. Set Next Meeting Date: Next regular meeting will be April 8, 2014 at 1:00 p.m. at the
Adams County Community Center.

10. Agenda Items for Next Meefing:
s (lean Sweep
s Community Center Facility Use Policy
e WNEP/Bridges for Youth
* Promise Neighborhood

11. Adjourn: Motion by Stuchlak and Second by Licitar to adjourn. Motion carried. Meeting
adjourned at 2:16 p.m.

Minutes taken by Jack Allen, Commuttee Secretary
Linda Arneson

Clerk/Bookkeeper

UW-Extension, Adams County

These minutes have not been approved by the Extension Committee.
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