Administrative and Finance Committee Minutes
October 05, 2009, 9:00 a.m.

Chairman West called the meeting to order at 9:00 a.m. Present, West, Sebastiani, Klingforth,
Kirsenlohr. Sumpter sitting in for Ward. Excused, Ward.

Meeting was properly announced.
Motioned by Klingforth/Sebastiani to approve the agenda. Motion carried by unanimous voice vote.
There was no public participation.

Dee Helmrick, Clerk of Court present at 9:05 a.m. Dee gave the committee a report on the delinquent
collections clerk position.

Fred Nickel, Parks Director present at 9:10 a.m. to discuss the purchase of playground equipment.

Motioned by Sebastiani/Sumpter that the Administrative and Finance agrees with the purchase of
playground equipment utilizing 2009 dollars contingent upon approval of the Resource and
Recreation Committee. Motion carried by unanimous voice vote.

100 41 55410 910 s/b $30,000 not $40,000
100 41 46719 s/b $526,428 not $536,428

Agenda item for 10/15 to include Parks user fees.

Townsend present at 9:20 a.m.

Chuck Price informed the committee that Sandy Wormet's last day will be December 30", 2009.
Chuck said the new Economic Support Supervisor will be handling case loads whereas the current
one does not.

Moving forward into 2010 they will be working on Comprehensive Community Services Program.
Health and Human services will be looking at billing for services already being provided to potentially
generate revenue. In 2010 Health and Human Services will be looking at a Stablization Program to
cut costs in the Family Care Program area and continue to pursue ADRC going to a Community
Resource Center. The committee discussed potential funding the Long Term Support position as a
full time position and the Economic Support position as a part time position moving forward in the
2010 budget.

Motioned by Klingforth/Kirsenlohr to recess at 10:30 a.m. Motion carried by unanimous voice vote.
Reconvened at 10:47 a.m. all present.

The current proposed 2010 budget does not include any furlough days.
Discussion related to retirements, filling of vacant positions, and coming back with a plan for the
10/15 meeting.

Dave July, Darrell Renner, and Sandy Green present.
100 18 52100 910 should be zero not $20,000



Discussion regarding the Sheriff’s Department absorb some of the Emergency Management duties.
Reducing the Emergency Government position from a full time to part time position would reduce the
county levy and still provide reasonable services.

Motioned by Sumpter/Sebastiani to recess for 10 minutes at 12:30 p.m. Motion carried by
unanimous voice vote.
Reconvened at 12:50 p.m. all present.

More discussion took place regarding furloughs, layoffs and retirements.

Ron Chamberlain present. There was discussion related to Highway equipment usage. The 2
different chippers, one cuts wood and the other spreads stones.

700 25 53110 434 was $80,000 should be $40,000

Ron explained staffing levels and what cutting positions would mean to the department.

700 25 53110 900 should be zero not $5,500

700 25 53110 324 should be $1,000 not $1,500

700 25 53100 412 should be zero not $1,000

Dave July, Darrell Renner, and Sandy Green present.
100 18 52100 906 should be $214,615 not $222,115
100 18 521000 910 should be $4,000 not zero

Agenda item for 10/15 to include record control account, 2010 budget discussion.
Set a meeting date for 10/21 at 8:00 a.m. to discuss 2010 budget.

Motioned by Klingforth/Sumpter to adjourn at 2:15 p.m. until 10/15/2009. Motion carried by
unanimous voice vote.

Respectfully Submitted,

Cindy Phillippi
Recording Secretary



