AMENDED: (June 15™)
ADAMS COUNTY BOARD OF SUPERVISORS REGULAR MONTHLY MEETING
ADAMS COUNTY BOARD ROOM
June 19, 2007
7:00 p.m.

Call to Order by the Chair

Was the meeting properly announced?

Moment of Silence

Pledge of Allegiance

Roll Call

Approve the Agenda

Approval of the May 15, 2007, County Board Minutes.

Public Participation (if requested by the County Board Chair)

Announcement of Meetings, Agenda Changes, Report of Supervisors Claims read by the County
Clerk and appoint 6 supervisors to approve claims (to be reviewed during recess) Renner, Licitar,
Morgan, Neuenfeldt, Dehmlow, and Sebastiani.

Claim: Notice of claim dated May 2, 2007 regarding damage to Verizon property located at County
Hwy Z, Beaver Lane, Adams County WI.

10. Correspondence:

11. Appointments: Appoint Fran Dehmlow, Mike Keckeisen, Al Sebastiani, Pat Townsend, Martin
Hillert, John Jones, and John Stormoen to Ad Hoc Committee for research of Long Range Plan for
Corporation Counsel/Personnel Office.

12. Unfinished Business:

13. New Business: Administrative Coordinator Report, Library Financial (included in minutes),
County Clerk’s Financial Report.

CoOoNDOIkhwh =

14.
Adams County Brd 5/15 Hith Hum 5/11 Resource & Rec 4/4
Admin & Fin 5/11, 5/14 HIth Hum Fin 5/11 Safety Comm 5/8
Committee Appt 6/5 Library 4/30, 5/21 SCLS 4/9, 5/14
CWCA 4/25 Planning & Dev 6/11 Surveyor 6/4
Exec Com 5/7, 5/14, 6/5 Pub Safety 5/9

Pub Works 5/3, 5/9, 5/14

15. Resolutions:

Res. #25: To transfer money from the General Fund to the Land and Water Conservation
Department Dam Maintenance expense function to pay for a study to determine the feasibility and
methods so Easton Dam may meet state dam safety laws.

Res. #26: To transfer money from the General Fund to the Land and Water Conservation
Department Dam Maintenance expense function to cover needed dam repairs for Easton and
Cottonville Dams.

Res. #27: To purchase and implement a wireless LYNX Panic Button System for County facilities
and provide training for use of the system to County employees.

Res. #28: To create Grade 19 of the Adams County Non-Represented Pay Scale and place the
Administrative Coordinator/Director of Finance on Grade 19.

Res. #29: To create a full-time (37.5 hours a week) Collections Clerks position in the Clerk of
Circuit Court office. This position will be under Group 2, Class 2 ($13.11) of the Courthouse Local
1168 Union Contract.




Res #30: To construct and improve the Adams County Communications System from the
current inadequate two-tower system to a seven-tower system with a two-seat equipped
911 dispatch console to authorize payment to a consultant to ensure technical
parameters of the project are properly set forth in the Request For Proposals and review
of submitted proposals meet specifications.

16. Ordinance:

Ord. #09: Rezone a parcel of land in the Town of Rome, owned by Kenneth and Dawn Reichert,
property (11.440 acres) located in Part of Government Lot #10, known as Lot #1, C.S.M. #3734,
Section 2, Township 20 North, Range 5 East, from a Conservancy District to a
Recreational/Residential District.

Ord. #10: Rezone a parcel of land in the Town of Strongs Prairie, owned by Marie Hoernke, portion
of property (approximately 1 acre) located in the NE I/4, SW I/4 and the SE I/4, NW |/4. known as Lot
#1, C.S.M. 1681 and Out Lot #2, C.S.M. #2091, Section 14, Township 18 North, Range 5 East, from
a Conservancy District to a Recreational/Residential District.

Ord. #11: Rezone a portion of a parcel of land in the Town of Adams, owned by Arlan D. Lothe,
property (40.190 acres) known as Lot #1, C.S.M #3445, in the NW /4, SE /4, Section 36, Township
17 North, Range 5 East, changed from an A-l Exclusive Agricultural District to an A-3 Secondary
Agricultural District.

Ord. #12: Rezone a parcel of land in the Town of Quincy, owned by Ronald Carlson, property
located at 2230 Town Road, in the SW I/4, NE I/4, Section 19, Township 17 North, Range 5 East,
from a Recreational/Residential District to a General Purpose District.

Ord. #13: Rezone a parcel of land in the Town of New Chester, owned by Andrew Ujazdowski,
from an R-|l Single Family Residential District to an A-3 Secondary Agricultural District on a .015 acre
parcel located in the NE 1/4 of the SW I/4; a portion of the 34.70 acre parcel from an A-l Exclusive
Agricultural District to an A-3 Secondary Agricultural District located in the NW 1/4 of the SE 1/4; a
2.680 acre parcel from an R-I LL District to an A-1 District located in the North part of the SE 1/4, SW
I/4; a portion of the 35.147 acre parcel from an A-3 Secondary Agricultural District to an A-1
Exclusive Agricultural District in the NE ¥4 of the SE ¥4, and 43.41 acres in the N I/2 of the SE 1/4
from an A-1(15)Exclusive Agricultural District to an A-1 Exclusive Agricultural District , in Section 34,
Township 16 North, Range 7 East.

17. Denials:

18. Approve Claims:

19. Per Diem and Mileage for this Meeting read by the County Clerk.

20. Motion for County Clerk to correct errors.

21. Set next meeting date.

22. Closed Session: (none)

23. Adjournment.



RESOLUTION NO. 25 - 2007

INTRODUCED BY: Planning and Development Committee

INTENT & SYNOPSIS: To transfer money from the General Fund to the Land and Water Conservation
Department Dam Maintenance expense function to pay for a study to determined the feasibility and methods so
Easton Dam may meet state dam safety laws.

FISCAL NOTE: $30,000.00 from the General Fund will be transferred to the “engineering” line item in the
Land and Water Conservation Department Dam Maintenance Expense Function.

WHEREAS: Wisconsin Department of Natural Resources has issued orders for Easton Dam to meet Chapter
31, Chapter NR330, Chapter NR333; and

WHEREAS: Adams County owns Easton Dam and the Adams County Land and Water Conservation
Department administers the repairs, operations and maintenance of the dams; and

WHEREAS: No persons currently employed with Adams County has the certification to develop methods and costs to meet state
laws and;

WHEREAS: It is estimated it will cost $30,000.00 for a certified, private engineering firm to complete a study to determine the
feasibility and methods so Easton Dam may meet state dam safety laws.

NOW, THEREFORE BE IT RESOLVED by the Adams County Board of Supervisors: to transfer $30,000.00
from the General Fund to 100E4456110313 (Dam Maintenance Expense Function).

Submitted this day of , 2007
Planning and Development Committee Finance Committee
Adopted
by the Adams County Board of Supervisors this day of , 2007.
Defeated

County Clerk County Board Chair



RESOLUTION NO.__ 26 - 2007

INTRODUCED BY: Planning and Development Committee

INTENT & SYNOPSIS: To transfer money from the General Fund to the Land and Water Conservation
Department Dam Maintenance expense function to cover needed dam repairs for Easton and Cottonville Dams.

FISCAL NOTE: $34,000.00 from the General Tax Fund will be transferred to the “repair and maintenance”
line item in the Land and Water Conservation Department Dam Maintenance Expense Function.

WHEREAS: Wisconsin State Law, Chapter 31, Chapter NR330, Chapter NR333, provides regulations and
requirements that dam owners must follow; and

WHEREAS: Adams County owns Easton and Cottonville Dams and the Adams County Land and Water
Conservation Department administers the repairs, operations and maintenance of the dams; and

WHEREAS: Certified Professional Engineers have identified repairs for Easton and Cottonville Dams that need or needed immediate
attention in order to avoid liability lawsuits based on dam owner negligence which is defined as “the failure to exercise reasonable
care to avoid failure of the dam under the particular circumstances causing the failure”;

NOW, THEREFORE BE IT RESOLVED by the Adams County Board of Supervisors: to transfer $34,000.00
from the General Fund to 100E4456110349 (Dam Maintenance Expense Function).

Submitted this day of , 2007
Planning and Development Committee Finance Committee
Adopted
by the Adams County Board of Supervisors this day of , 2007.
Defeated

County Clerk County Board Chair



Resolution no. 27  -2007

INTRODUCED BY: Executive Committee.

INTENT & SYNOPSIS: To purchase and implement a wireless LYNX Panic Button System for County facilities and
provide training for use of the system to County employees.

FISCAL NOTE: To designate up to $25,000 from the General Fund for the purchase, implementation, and training of the
LYNX Panic Button System.

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

In light of recent events in Wisconsin and across the nation, from the Weston High School shooting in
Cazenovia Wisconsin in September of 2006, to the most recent Virginia Tech shooting in April 2007,
there have been questions and concerns raised regarding security and safety not only for employees but
for the citizens using County facilities; and

Department Heads requested that security concerns be discussed at the January 2007 Department Head
meeting. The security concerns brought up at that meeting were forwarded to the Executive Committee,
which met to address the issues; and

Over the last few months, the Executive Committee reviewed a wide variety of ideas that could be
implemented to increase security to protect the employees of Adams County, as well as the citizens
visiting and using County facilities; and

Among the ideas was a more functional panic button system. The current panic button system is
inadequate as it is hard-wired, inconvenient in many of the current locations, not available in all locations,
and costly to move and expand upon; and

The wireless system that is offered today is available over the County’s computer network and is less
costly than re-structuring the current hardwired system to make use of the full potential of a County panic
button system. In an effort to increase security and safety for County employees and the citizens that the
County serves, on April 24, 2007 the Executive Committee approved to forward a resolution to the
County Board to implement the wireless LYNX Panic Button System for County facilities, with a cost not
to exceed $25,000 and to be taken from the General Fund.

NOW, THEREFORE, BE IT RESOLVED: by the Adams County Board of Supervisors to purchase, implement and
train employees to use the LYNX Panic Button System with fund to be allocated from the General Fund, for a cost not to
exceed $25,000.00.

Dated this 15" day of May 2007.

Adopted
Defeated
Tabled

by the Adams County Board of Supervisors this 15" day of May, 2007.

County Clerk

County Board Chair



Resolution no. 28  -2007

INTRODUCED BY: Executive Committee.

INTENT & SYNOPSIS: To create Grade 19 of the Adams County Non-Represented Pay Scale and place the
Administrative Coordinator/Director of Finance on Grade 19.

FISCAL NOTE: None.

WHEREAS: The Adams County Board has a pay scale set for all wages for non-represented personnel; and
WHEREAS: The current wage for the Administrative Coordinator/Director of Finance is not on the pay scale; and
WHEREAS: The Executive Committee approved to create pay grade 19 for the Administrative Coordinator/Director of

Finance as attached.

NOW, THEREFORE, BE IT RESOLVED: By the County Board of Supervisors to adopt and make effective upon
adoption of this resolution the attached Pay Grade 19 to the Adams County Non-Represented Pay Scale, with the position
of Administrative Coordinator/Director of Finance to be paid at Grade 19.

Dated this 19" day of June, 2007.

Adopted
Defeated by the Adams County Board of Supervisors this 19" day of June, 2007.
Tabled

County Clerk County Board Chair



RESOLUTION NO. 29 - 2007

INTRODUCED BY: Public Safety and Judiciary Committee

INTENT & SYNOPSIS: To create a full-time (37.5 hours a week) Collections Clerk position in the Clerk of
Circuit Court office. This position will be under Group 2, Class 2 ($13.11) of the Courthouse Local 1168 Union
Contract.

FISCAL NOTE: $22,340.00 (6 months’ wages and benefits) from General Fund.

WHEREAS: The collection of monies due the County and State for fees, fine, forfeitures and reimbursement of
the expenses provided through Court Appointed Counsel is an essential and growing activity of the Clerk’s
office. At the beginning of June 2007, current receivables exceed $1,500,000 and “inactive” receivables are
approximately $150,000; and

WHEREAS: Collection management includes reminder notices, payment plans, wage assignments and
alternative Community Service. Collection enforcement includes probation conditions, license suspension, civil
judgment, warrant and capias, tax intercept and collection agency; and

WHEREAS: Monies to be receipted and properly applied come to the Clerk’s office over the counter, through
the mail, from Government Payment Services (GPS), Department of Corrections (DOC), Department of
Revenue (DOR), Professional Payment Services (PPS), wage assignments, and other counties forwarding funds
collected by executing warrants. Last year, receipts through these various payments totaled $1,199,197.10.
That figure was just $614,704.34 ten years ago and continues to increase steadily with higher fees, fines and
forfeitures, increased law enforcement personnel, and increased population; and

WHEREAS: The task of collections is currently being managed, along with the regular daily duties of the
Clerk’s office, by the Clerk and each of the deputies as time permits; and

WHEREAS: To provide consistent and efficient collections management and enforcement, a fully-trained, full-
time person should be assigned to this responsibility.

NOW, THEREFORE, BE IT RESOLVED: by the Adams County Board of supervisors that a Collections clerk
position be created. This position will be under Group 2, Class 2 of the Courthouse Union Local 1168 Contract
starting at $13.11 per hour.

NOW, THEREFORE, BE IT FURTHER RESOLVED: $22,340.00 be transferred from the General Fund to the
Clerk of Court Account # 10 02.51220 to cover the expense of wages and benefits of this position for 6 months.

Dated this 13™ day of June by the Public Safety & Judiciary Committee.




Dated this 11" day of June 2007 by the Executive Committee.

Dated this  of June 2007 by the Administrative & Finance Committee.

Adopted
Defeated by the Adams County Board of supervisors this 19" day of June 2007
Tabled

County Clerk County Board Chair



JOB DESCRIPTION

Adams County, Wisconsin

JOB TITLE: Collections Clerk

FLSA STATUS: Full-time, non-exempt

UNION STATUS:  AFSCME Local 1168, Courthouse Employee’s Union (Group 2, Class 2)

DEPARTMENT: Clerk of Circuit Court

SUPERVISOR: Clerk of Circuit Court

GENERAL DESCRIPTION:

Responsible for all duties related to the collection and receipt of fees, fines, and forfeitures, including the
reconciliation of accounts and statements.

JOB DUTIES:

The following duties are illustrative, and the person holding this position may be required to perform other
duties of a similar nature or otherwise related to the position.

1.

Receive, record and disburse, as appropriate, payments made, including filing fees, fines and forfeitures,
cash bonds, trust funds, reimbursements for Court appointed attorneys, Guardian Ad Litems, home studies,
psychological studies and other County cost items.

Meet with and interview defendants to obtain detailed information on their personal financial status, explain
the procedures and answer questions. Complete application documentation and verify with appropriate
parties the accuracy of information provided. Draft follow-up correspondence as needed.

Analyze financial status of defendants and evaluate both current and potential ability to pay. Make
decisions within the parameters established by law, regulations, professional ethics, and establish guidelines.

Monitor deferred payment plans for outstanding fines; ensure that appropriate warning letters are mailed;
use discretion to grant or deny extension for payment of fines; issue Failure-To-Pay warrants; enter civil
judgments; suspend drivers licenses; and/or certify debts to Department of Revenues (DOR) for tax
intercept and turn over to collection agency and then inactive the debts when fully delinquent Arrange
Order to Show Cause hearings and follow up as the Court orders.

Update computer data on due dates, commitments, and suspensions issued, and jail and community service
credits.

Make good judgment calls regarding the likelihood of various collectible amounts and perform procedures
on those amounts first. This will result in a listing of collections that are more difficult to collect, and turn
over to collection agencies as required.



10.

11.

12.

13

14.

15.

16.

Prepare and present monthly status reports including amounts collected, amounts overdue, number of
suspensions and commitments, community service credit, number of cases opened, and amounts turned over
to collection agency.

Answers telephones, providing information and assistance and taking messages as required.

Provides information and assistance to the general public and collects payments.

Support and uphold the integrity of the Circuit Court and the Clerk of Court’s Office.

Accept and perform additional duties as may become required by change in law and policy.

Attend training seminars as needed and sharing knowledge with co-workers. Develop, update, and maintain
a collection policy and procedures manual.

. Maintain cooperative working relationship with all related County and State agencies and departments and

their staff.

Scan documents into Consolidated Court Automation Program (CCAP) system as directed, entering current
documents on a regular schedule and entering older filed documents as time permits.

Assist the Jury Clerk as needed and directed in maintaining accurate juror records, selection process, service
and payment for service.

Other duties as assigned.

REQUIRED QUALIFICATIONS:

1.

2.

10.

11.

High school diploma or GED equivalent.
Three (3) or more years of collection and bookkeeping/accounting experience.

Three (3) or more years of knowledge relating to modern office procedures and practices including
bookkeeping, record keeping, computer records, legal documents and court related procedures.

Knowledge of Microsoft software products.

Knowledge of various collection guidelines and skill in negotiation techniques.

Ability to accurately type at a rate equivalent to 40 wpm.

Ability to establish and maintain effective working relationships, both internally and with the public.
Ability to multitask and perform all function of the position with limited supervision.

Ability to gather, organize, and evaluate financial data involved with collections.

Ability to learn and use the Consolidated Court Automation Program (CCAP) computer program.

Effective written and verbal communication skills, including the ability to follow both written and
verbal directions.



12.

13.

14.

15.

Ability to interpret and appropriately apply policies, procedures, and standards to specific situations.
Ability to explain, demonstrate and clarify to others within well-established policies, procedures, and
standards.

Math skills to perform financial analysis. This includes but may not be limited to addition, subtraction,
multiplication, division, averaging, percents and ratios.

Ability to exercise functional reasoning, including good judgment, decisiveness and creativity in
performing job duties.

Interpersonal skills to deal with all individuals in a method, which reduces stress and minimizes conflict.

Testing may be required.

PHYSICAL DEMANDS AND WORK ENVIRONMENT:

1.

4.

Applicant must be able to use office equipment and computer hardware including:

Computer, Printer, Scanner, Receipt and Check Printers
Copier and Fax Machines
Telephone with voicemail
Typewriter and Calculator

Ability to coordinate eyes, hands, feet and limbs in performing skilled movements such as rapid
keyboard use.

Ability to exert light physical effort in sedentary to light work, involving lifting, carrying, pushing and
pulling.

Ability to handle, use fingers and feel.

Bloodborne pathogen exposure for this position is considered low.

Approved by the Public Safety & Judiciary Committee this  day of ,

Approved by the Executive Committee this  day of ,




Resolution No. 30

INTRODUCED BY: Administrative and Finance Committee

INTENT AND SYNOPSIS: To construct and improve the Adams County Communications System from the
current inadequate two-tower system to a seven-tower system with a two-seat equipped 911 dispatch console to
authorize payment to a consultant to ensure technical parameters of the project are properly set forth in the
Request For Proposals and review of submitted proposals meet specifications.

FISCAL NOTE: The cost of this document preparation and technical review of proposals is to not exceed
$10,000 with the monies taken from Adams County sales tax excess revenue fund as set forth in Ordinance 28-
2002 and 18-1994 and transferred into an Emergency Management 100-19 expense account function. Should
the cost of documentation and preparation and review of proposals be less than $10,000, the excess monies shall
be returned to the Adams County sales tax revenue fund.

WHEREAS: At the direction of the Public Safety and Judiciary Committee on June 13, 2007 this motion was
forwarded to the Administrative and Finance Committee for review and action; and

WHEREAS: At the direction of the Administrative and Finance Committee on June 15, 2007 this item is to
be forwarded to the Adams County Board of Supervisors in the form of a late resolution for discussion and
action at the June 19, 2007 County Board meeting; and

WHEREAS: The current equipment at the repeater sites and in the County 911 Dispatch Center is well over
ten years old and not reliable. The often needed repair parts are no longer made. Any needed repairs are
accomplished with used parts; and

NOW, THEREFORE, BE IT RESOLVED by the Adams County Board of Supervisors to authorize $10,000
monies taken from Adams County sales tax excess revenue fund as set forth in Ordinance 28-2002 and 18-1994
and transferred to an Emergency Management 100-19 expense account function for payment to a consultant to
ensure technical parameters of the project are properly set forth in the Request For Proposals and review of
submitted proposals meet specifications.

Dated this 19" day of June 2007.

Signed:

Adopted Defeated Tabled by the Adams County Board of Supervisors this 19" day of June
2007,

County Clerk County Board Chair



Ordinance No.: ___ 09 2007
AMENDMENT OF ADAMS COUNTY SHORELAND PROTECTION ORDINANCE

WHEREAS: The Adams County board of Supervisors adopted the Adams County Shoreland Protection
Ordinance on December 14, 1970, with an effective date of January 1, 1971, pursuant to the authorization contained in
Section 59.692 of the Wisconsin Statutes, and was revised on June 19, 1990 as the Adams County Shoreland Protection
Ordinance, with an effective date of June 27, 1990 and

WHEREAS: On May 14, 2007, Kenneth and Dawn Reichert, owners, petitioned the Adams County Board of
Supervisors to amend the Adams County Shoreland Protection Ordinance to rezone a parcel of land in the Town of Rome,
as hereinafter described; and

WHEREAS: A public hearing, with due notice, was conducted on that petition by the Adams County Planning
and Development Committee on June 6, 2007, and the Adams County Planning and Development Committee, after
evaluating all data and evidence presented at the public hearing, recommends enactment of the proposed zoning change
and hereby submits this proposed zoning ordinance amendment to the Adams County Board of Supervisors; now,
therefore,

The County Board of Supervisors of the County of Adams does ordain as follows:
Zoning Change: The Adams County Shoreland Protection Ordinance, Ordinance No.8-1990 and the

corresponding zoning maps are amended to reflect that the following described property (11.440 acres) be changed from
a Conservancy District to a Recreational/Residential District.

Property (11.440 acres) located in Part of Government Lot #10, known as Lot #1, C.S.M. #3734, Section 2, Township 20 North, Range 5 East, Town of Rome,
Adams County, Wisconsin.

Published in the Times Reporter, the official newspaper of Adams County, on the day of June 2007.

Recommended for enactment by the Adams County Planning and Development Committee on this 6™ day of June 2007.

Enacted/Defeated by the Adams County Board on the day of June 2007.

Cindy Phillippi, County Clerk Cynthia Loken, Board Chair



ADAMS CO PLANNING & DEVELOPMENT COMMITTEE

June 6, 2007 — Room A260 -Courthouse
Friendship, WI 53934 — 9:00 A.M.

Kenneth A. & Dawn Reichert — Rezoning Request from a Conservancy District to a Recreational/Residential
District of the Adams County Shoreland Protection Ordinance to allow a septic and dwelling in a shoreland area
on property located in Part of Government Lot #10, known as Lot #1, C.S. M. #3734, Section 2, Township 20
North, Range 5 East, Town of Rome, Adams County, Wisconsin. (Please note: This property is also Town
zoned).

Appearing for with testimony: Kenneth & Dawn Reichert and Cynthia Loken.

No one appearing against:

Correspondence: Letter received on June 4, 2007 from Robert Tuttle stating no objection to the rezoning
request. Letter received on June 4, 2007 from Jerry & Sandra Roe stating no objection to the rezoning request
as long as it for one building site with access to County Road Z. Letter received on June 4, 2007 from Richard
& Joyce Rejret stating no objection to the rezoning request as long as it is for one building site with a driveway
onto County Road Z. Don & Pat Dathe stating no objection to the rezoning request as long as it for one
building site with access onto County Road Z only. Notification received on June 4, 2007 that the Town Board
of Rome met on May 24, 2007 and do not object to the zoning request. Fax received on June 6, 2007 from Tom
& Gail Waszak stating they would like the property to stay in Conservancy but if it is rezoned they would like it
to be for a single family building site with access onto County Road Z.

Disposition. Richard Colby made a motion to recommend enactment of the zoning change for the 11.44-acre
parcel. Motion dies for lack of a second. Mike Keckeisen made a motion to recommend approval of the zoning
change, for a 2-acre parcel where the soil test was done, on the above-described property, to the County Board
for final action. Fran Dehmlow seconded the motion. Roll Call Vote: 6-Yes. 1-Excused (Sebastiani). Motion
carried.



Ordinance No.: 10 2007
AMENDMENT OF ADAMS COUNTY SHORELAND PROTECTION ORDINANCE

WHEREAS: The Adams County board of Supervisors adopted the Adams County Shoreland Protection
Ordinance on December 14, 1970, with an effective date of January 1, 1971, pursuant to the authorization contained in
Section 59.692 of the Wisconsin Statutes, and was revised on June 19, 1990 as the Adams County Shoreland Protection
Ordinance, with an effective date of June 27, 1990 and

WHEREAS: On May 16, 2007, Marie Hoernke, owner, petitioned the Adams County Board of Supervisors to
amend the Adams County Shoreland Protection Ordinance to rezone a parcel of land in the Town of Strongs Prairie, as
hereinafter described; and

WHEREAS: A public hearing, with due notice, was conducted on that petition by the Adams County Planning
and Development Committee on June 6, 2007, and the Adams County Planning and Development Committee, after
evaluating all data and evidence presented at the public hearing, recommends enactment of the proposed zoning change
and hereby submits this proposed zoning ordinance amendment to the Adams County Board of Supervisors; now,
therefore,

The County Board of Supervisors of the County of Adams does ordain as follows:
Zoning Change: The Adams County Shoreland Protection Ordinance, Ordinance No.8-1990 and the

corresponding zoning maps are amended to reflect that the following described property (approximately 1 acre) be
changed from a Conservancy District to a Recreational/Residential District.

Portion of property (approximately 1 acre) located in the NE 1/4, SW 1/4 and the SE 1/4, NW 1/4. known as Lot #1, C.S.M. 1681 and Out Lot #2, C.S.M. #2091,
Section 14, Township 18 North, Range 5 East, Town of Strongs Prairie, Adams County, Wisconsin.

Published in the Times Reporter, the official newspaper of Adams County, on the day of June 2007.

Recommended for enactment by the Adams County Planning and Development Committee on this 6™ day of June 2007.

Enacted/Defeated by the Adams County Board on the day of June 2007.

Cindy Phillippi, County Clerk Cynthia Loken, Board Chair



ADAMS CO PLANNING & DEVELOPMENT COMMITTEE

June 6, 2007 — Room A260 -Courthouse
Friendship, WI 53934 — 9:00 A.M.

Marie Hoernke — Rezoning Request from a Conservancy District to a Recreational-Residential District of the
Adams County Shoreland Protection Ordinance to allow residential use on a portion of property (approximately
1 acre) located at Lot #1, C.S.M. #1681 and Outlot #2, C.S.M.#2091, in the NE 1/4, SW /4 and the SE 1/4, NW
1/4, Section 14, Township 18 North, Range 5 East, Town of Strongs Prairie, Adams County, Wisconsin.

(Please note: This property is also Town zoned and a portion of the property is in a Floodway District of
the Adams County Floodplain Ordinance).

Appearing for with testimony: Aaron, Brenda and Marie Hoernke.

Appearing against with testimony: Wayne Carstens.

Correspondence: Notification from the Town Board of Strongs Prairie that they met on May 14, 2007 and do
not object to the zoning change. Telephone call from Wayne Carstens on May 25, 2007 objecting to the zoning
change. Mr. Carstens has an airstrip on his property that has been there for years. The proposed house location
will in line with the airstrip and will be flying over the house. Mr. Carstens airstrip is licensed with the FFA
and is on the air charts. Notification from Joyce Kirsenlohr on June 1, 2007 stating that she does not object as
long as sufficient space is left for creek flooding. Letter received on June 4, 2007 from Ken & Roberta
Kosakowski stating no objection to the zoning request. Letter received on June 4, 2007 from Garry D.
Anderson stating no objection to the zoning request.

Disposition. Fran Dehmlow made a motion to recommend enactment of the zoning change, on the above-
described property, to the County Board for final action. Richard Colby seconded the motion. Roll Call Vote:
6-Yes. 1-Excused (Sebastiani). Motion carried.



Ordinance No.: 11 | 2007
AMENDMENT OF ADAMS COUNTY ZONING ORDINANCE

WHEREAS: The Adams County Board of Supervisors adopted the amended Adams County
Zoning Ordinance as Ordinance No. 3-1998 on March 18, 1998, which was effective upon publication
on March 25, 1998, and which was approved by the town board of the Town of Adams on November
9, 1999, such approval having been filed with the Adams County Clerk pursuant to section 59.69 of
the Wisconsin Statutes; and

WHEREAS: On May 14, 2007, Arlan D. Lothe, owner, petitioned the Adams County Board of
Supervisors to amend the county zoning ordinance to rezone a portion of a parcel of land in the Town
of Adams, as hereinafter described; and

WHEREAS: A public hearing, with due notice, was conducted on that petition by the Adams
County Planning and Development Committee on June 6, 2007, and the Adams County Planning and
Development Committee, after evaluating all data and evidence presented at the public hearing,
recommends enactment of the proposed zoning change and hereby submits this proposed zoning
ordinance amendment to the Adams County Board of Supervisors; now, therefore,

The County Board of Supervisors of the County of Adams does ordain as follows:
Zoning Change. The Adams County Zoning Ordinance, Ordinance No. 3-1998, and the corresponding

zoning maps are hereby amended to reflect that the following described property is changed from an A-1
Exclusive Agricultural District to an A-3 Secondary Agricultural District.

Property (40.190 acres) known as Lot #1, C.S.M #3445, in the NW /4, SE /4, Section 36, Township
17 North, Range 5 East, Town of Adams, Adams County, Wisconsin.

Published in the Times-Reporter, the official newspaper of Adams County, on the day of June
2007

Recommended for enactment by the Adams County Planning and Development Committee on this
6" day of June 2007.

Enacted/Defeated by the Adams County Board on the day of June 2007

Cindy Phillippi, County Clerk Cynthia Loken, Board Chair



ADAMS CO PLANNING & ZONING COMMITTEE

June 6, 2007 — Room A260 -Courthouse
Friendship, WI 53934 — 9:00 A.M.

Arlan D. Lothe — Rezoning Request from an A-l Exclusive Agricultural District to an A-3 Secondary
Agricultural District of the Adams County Zoning Ordinance to allow the 40.190 acre parcel to be split into
four ten acres parcels for residential use on property known as Lot #1, C.S.M. #3445, located in the NW 1/4, SE
1/4, Section 36, Township 17 North, Range 5 East, Town of Adams, Adams County, Wisconsin.

Appearing for with testimony: Bill Parr, representing the petitioner.

No one appearing against.

Correspondence: Notification from the Town Board of Adams that they met on May 9, 2007 and do not object
to the zoning change.

Disposition: Mike Keckeisen made a motion to recommend enactment of the zoning change, on the
above-described property, to the County Board for final action. Sylvia Breene seconded the motion. Roll Call
Vote: 6-Yes. I-Excused (Sebastiani). Motion carried.



Ordinance No.: 12 2007
AMENDMENT OF ADAMS COUNTY SHORELAND PROTECTION ORDINANCE

WHEREAS: The Adams County board of Supervisors adopted the Adams County Shoreland Protection
Ordinance on December 14, 1970, with an effective date of January 1, 1971, pursuant to the authorization contained in
Section 59.692 of the Wisconsin Statutes, and was revised on June 19, 1990 as the Adams County Shoreland Protection
Ordinance, with an effective date of June 27, 1990 and

WHEREAS: On May 15, 2007, Ronald Carlson, owner, petitioned the Adams County Board of Supervisors to
amend the Adams County Shoreland Protection Ordinance to rezone a parcel of land in the Town of Quincy, as
hereinafter described; and

WHEREAS: A public hearing, with due notice, was conducted on that petition by the Adams County Planning
and Development Committee on June 6, 2007, and the Adams County Planning and Development Committee, after
evaluating all data and evidence presented at the public hearing, recommends enactment of the proposed zoning change
and hereby submits this proposed zoning ordinance amendment to the Adams County Board of Supervisors; now,
therefore,

The County Board of Supervisors of the County of Adams does ordain as follows:
Zoning Change: The Adams County Shoreland Protection Ordinance, Ordinance No.8-1990 and the

corresponding zoning maps are amended to reflect that the following described property be changed from a
Recreational/Residential District to a General Purpose District.

Property located at 2230 Town Road, in the SW 1/4, NE 1/4, Section 19, Township 17 North, Range 5 East, Town of
Quincy, Adams County, Wisconsin.

Published in the Times Reporter, the official newspaper of Adams County, on the day of June 2007.

Recommended for enactment by the Adams County Planning and Development Committee on this 6™ day of June 2007.

Enacted/Defeated by the Adams County Board on the day of June 2007.

Cindy Phillippi, County Clerk Cynthia Loken, Board Chair



June 6, 2007 — Room A260 -Courthouse
Friendship, WI 53934 — 9:00 A.M.

Ronald C. Carlson — Rezoning Request from a Recreational/Residential District to a General Purpose District of
the Adams County Shoreland Protection Ordinance to make the existing restaurant conforming and allow
construction of a beer garden in a shoreland area on property located at 2030 Town Road, in the SW 1/4, NE 1/4,
Section 19, Township 17 North, Range 5 East, Town of Quincy, Adams County, Wisconsin. (Please note:

This property is also Town zoned).

Appearing for with testimony: Ron, Rick & Connie Carlson.

Appearing with comments. Gordon & Pat Bialasik.

Correspondence: Notification from the Town Board of Quincy that they met on May 24, 2007 and do not object
to the zoning change. Telephone call on June 1, 2007 from Rodney & Nancy Skaar Hendrick stating no
objection to the zoning change. Telephone call on June 6, 2007 from Tom Larocco stating no objection to the
rezoning request. (Please note: This property owner is not within 300 feet of the request).

Disposition: Richard Colby made a motion to recommend enactment of the zoning change, on the
above-described property, to the County Board for final action. Glenn Licitar seconded the motion. Roll Call
Vote: 6-Yes. 1-Excused (Sebastiani). Motion carried.



Ordinance No.: 13 2007
AMENDMENT OF ADAMS COUNTY ZONING ORDINANCE

WHEREAS: The Adams County Board of Supervisors adopted the amended Adams County Zoning
Ordinance as Ordinance No. 3-1998 on March 18, 1998, which was effective upon publication on March 25,
1998, and which was approved by the Town of New Chester on November 9, 1999, such approval having been
filed with the Adams County Clerk pursuant to section 59.69 of the Wisconsin Statutes; and

WHEREAS: On May 7, 2007 and the amended request on May 25, 2007, Andrew Ujazdowski, petitioned the
Adams County Board of Supervisors to amend the county zoning ordinance to rezone a parcel of land in the Town of New
Chester, as hereinafter described; and

WHEREAS: A public hearing, with due notice, was conducted on that petition by the Adams County Planning
and Development Committee on June 6, 2007, and the Adams County Planning and Development Committee, after
evaluating all data and evidence presented at the public hearing, recommends enactment of the proposed zoning change
and hereby submits this proposed zoning ordinance amendment to the Adams County Board of Supervisors; now,
therefore,

The County Board of Supervisors of the County of Adams does ordain as follows:

Zoning Change: The Adams County Zoning Ordinance, Ordinance No. 3-1998, and the corresponding zoning
maps are hereby amended to reflect that the following described property is changed from as follows:

Rezoning Request from an R-1 Single Family Residential District to an A-3 Secondary Agricultural District on a
.015 acre parcel located in the NE 1/4 of the SW 1/4; a portion of the 34.70 acre parcel from an A-l1 Exclusive
Agricultural District to an A-3 Secondary Agricultural District located in the NW 1/4 of the SE 1/4; a 2.680 acre
parcel from an R-1 LL District to an A-1 District located in the North part of the SE 1/4, SW 1/4; a portion of the
35.147 acre parcel from an A-3 Secondary Agricultural District to an A-1 Exclusive Agricultural District in the
NE % of the SE %, and 43.41 acres in the N 1/2 of the SE 1/4 from an A-1(15)Exclusive Agricultural District to an
A-1 Exclusive Agricultural District , in Section 34, Township 16 North, Range 7 East, Town of New Chester,
Adams County, Wisconsin.

Published in the Times Reporter, the official newspaper of Adams County, on the day of June 2007.

Recommended for enactment by the Adams County Planning and Development Committee on this 6th day of June 2007.

Enacted/Defeated by the Adams County Board on the day of June 2007.

Cindy Phillippi, County Clerk Cynthia Loken, Board Chair



June 6, 2007 — Room A260 -Courthouse
Friendship, WI 53934 — 9:00 A.M.

Andrew Ujazdowski — Rezoning Request from an R-1 Single Family Residential District to an A-3 Secondary
Agricultural District on a .015 acre parcel located in the NE 1/4 of the SW 1/4; a portion of the 34.70 acre parcel
from an A-l Exclusive Agricultural District to an A-3 Secondary Agricultural District located in the NW 1/4 of
the SE 1/4; a 2.680 acre parcel from an R-1 LL District to an A-1 District located in the North part of the SE 1/4,
SW 1/4; a portion of the 35.147 acre parcel from an A-3 Secondary Agricultural District to an A-1 Exclusive
Agricultural District in the NE V4 of the SE 4, and 43.41 acres in the N 1/2 of the SE /4 from an A-
1(15)Exclusive Agricultural District to an A-1 Exclusive Agricultural District , in Section 34, Township 16
North, Range 7 East, Town of New Chester, Adams County, Wisconsin.

Appearing for with testimony: Andrew B. Ujazdowski.

No one appearing against.

Correspondence: Notification from the Town Board of New Chester that they met on May 21, 2007 and did
not object to the zoning change. Telephone call from Louie Parks on May 25, 2007 stating no objection to the
zoning change.

Disposition: Mike Keckeisen made a motion to recommend enactment of the zoning change, on the
above-described property, to the County Board for final action. Sylvia Breene seconded the motion. Roll Call
Vote: 6-Yes. 1-Excused (Sebastiani). Motion carried.



Administrative & Financial Meeting Minutes
May 11, 2007
8:00 a.m.

Meeting called to order by Chairperson Sebastiani at 8:00 a.m. Present Davis, and Keckeisen.
Excused West, Grabarski.

Motioned by Keckeisen/Davis to approve Bays training on May 11, 2007 and June 13" thru 15, 2007.
Motion carried by unanimous voice vote. Investment report submitted. We will be leaving the fee
schedule the same and looking at it again during next budget process for possible changes the 1° of
2008.

Motioned by Keckeisen/Davis for postage meter with folding machine capabilities to be leased by
Bays. Motion carried by unanimous voice vote. Departments could utilize with only being charged
the cost of postage. Townships would be charge a minimal fee in addition to postage costs.

Motioned by Keckeisen/Davis to approve 4/13 and 4/16 minutes. Motion carried by unanimous voice
vote.

Motioned by Keckeisen/Davis to approve Phillippi training June 24-27". Motion carried by unanimous
voice vote.

Phillippi informed committee the copy machine is going to need to be replaced. Options and
information will be provided on copy machines at the next meeting.
Sheriff's department overtime from 1/06 thru 5/06 compared to 1/07 thru 5/07 is down $10,431.02.

Keckeisen stated electronic monitoring is in place and would like Mark Thibodeau to come to the
meeting for discussion.

Grabarski present at 9:35 a.m.
Keckeisen excused at 9:50 a.m.

At 11:45 a.m. Thibodeau was present during discussion of implementation of electronic monitoring.

Motioned by Grabarski/Davis to recess for lunch at 11:55 a.m. Motion carried by unanimous voice
vote.

Sebastiani called meeting back to order at 2:00 p.m. Grabarski, Davis, and Sebastiani present.
Committee approved vouchers.

Motioned by Davis/Keckeisen to adjourn at 3:40 p.m. until 8 a.m. on May 14, 2007. Motion carried
by unanimous voice vote.

Respectfully submitted,
Cindy Phillippi

Recording Secretary
These minutes have not been approved by the Administrative Finance Committee



Administrative & Financial Meeting Minutes
May 14, 2007
8:00 a.m.

Meeting called to order by Chairperson Sebastiani at 8:06 a.m. Present Davis, and Keckeisen.
Excused West, Grabarski.

Motioned by Keckeisen/Davis to have Highway Department make payment on culvert aid. Culvert aid
will be apportioned out in 2008 budget process, special culvert aid account will be set up and funds
transferred back to Highway Department budget for the expense. Motion carried by unanimous voice
vote.

Morgan and Dixon joined the meeting.

Chamberlain explained Northwest Region Painting Contract. Revenues from additional remaining
contracts along with crack filling federal dollars will make up for loss of revenue. Crack filling federal
dollars are approximately $239,000.

Scheel explained finder’s fees as researching previous death information and making copies of the
documents. Scheel informed the committee that the Public Safety & Judiciary committee approved
submitting a resolution to the June County Board Meeting for increasing death and cremation fees at
the state average, but not to include finders fees and that the resolution will be drafted by Loken or
West.

Scheel explained change in where autopsies are being performed this would save $300.00 on each
autopsy. They will be performed in Columbia County now. Paperwork in the office has tripled from
the past. Davis reminded Scheel mileage to the office would not be paid. Motioned by
Davis/Keckeisen to remove mileage to office from claim sheets. Motion carried by unanimous voice
vote.

MIS submitted expense vouchers, nothing further to report.

Motioned by Davis/Keckeisen to recess from A160 and moved to A260 for joint meeting with Planning
and Development Committee. Motioned carried by unanimous voice vote.

Joint meeting called to order by Chairperson Sebastiani at 9:30 a.m. Present Dehmlow, Licitar,
Breene, Colby, Dixon, Davis, Keckeisen. Excused Grabarski, West.

Emergency issues related to Easton Dam were explained. An option was discussed to go with repair
of second stoplog, draw down of 3 feet, installing temporary structure for an estimated cost of
$20,000 to $22,000.

It was explained that the current analysis states the dam is rated at a high hazardous rating. The
dam cannot meet 100-year flood. The dam is not in compliance with State Law. Land use controls
need to be in place. If hydraulic shadow zoning is in place within 6 months the high hazardous rating
could potentially be reduced to low. DNR will allow 10 years to improve the structure to meet low
hazardous classification requirement one being the ability to pass the 100-year flood event.



Goerke explained discretionary acts, ministerial acts, no endanger exception, and private nuisance to
the committees.

Discussion occurred regarding 10-year flood, 100-year flood design methods.

Motioned by Colby/Breene to allow amount of money needed to come from Dam Maintenance
account to repair Easton Dam. Motion carried by unanimous voice vote.

Motioned by Keckeisen/Dixon to adopt hydraulic shadow from Easton Dam Analysis into the Adams
Flood Plain Zoning Ordinance. Motion carried by unanimous voice vote.

Motioned by Keckeisen/Davis at Murphy’s discretion to start to facilitate efforts to get all the
necessary parties together to develop options for the future plans and present them to Planning and
Development Committee as soon as possible. Motion carried by unanimous voice vote.

Motioned by Keckeisen/Licitar to adjourn at 10:45 a.m. Motion carried by unanimous voice vote.

Chairperson Sebastiani called Administrative and Finance meeting back to order at 11:00 a.m. in
A160. Present Davis, Keckeisen.

Approved expense vouchers.

Additional agenda items Law enforcement budget, Coroner budget, 2007 and 2008 budget activities,
unnecessary dollars in department budgets and spending, mail/change of address.

Approved vouchers.
Motioned by Keckeisen/Davis to adjourn at 12:30 p.m. until 8 a.m. on June 14™, 2007. Motion
carried by unanimous voice vote.

Respectfully submitted,
Cindy Phillippi

Recording Secretary
These minutes have not been approved by the Administrative Finance Committee



ADAMS COUNTY BOARD OF ADJUSTMENT
MONTHLY MINUTES: May 16, 200/

On Wednesday, May 16, 2007 at 9:30 A.M., Ivan Morrow-Chairman called the Adams County Board of
Adjustment meeting to order with the following members present: Wayne Kaye, Vice-Chairman; Cathy Croke,
Secretary; Robert Donner; Dale Helm; Alternates Wilbur Fritz and Ron Jacobson. Others present were: Phil
McLaughlin, Zoning Administrator; Diane Kopitzke, Recording Secretary and Chris Murphy, Land & Water
Conservation Department.

Public Hearings were conducted for the following: Harry Biegelmann —

SpecialException Permit request under Section 5.41 of the Adams County

ShorelandProtection Ordinance to grade in a shoreland area at property located at 871

19" Drive, known as Lot #49, Petenwell Pines Subdivision, in the NW 1/4, SE 1/4,

Section 7, Township 19 North, Range 5 East, Town of Monroe, Adams County,

Wisconsin. Wayne Kaye made a motion to grant the Special Exception Permit, on the above-described property

with the following provisions: That there be no impervious surface runoff toward the lake, the Land and Water
Conservation Department site design be followed for the approximate 500 square foot of grading and the
establishment of vegetation on the site to control erosion, the existing seawall that was last renovated in March
of 1993 shall not be extended or heightened and the existing landscape timber will be removed upon installation
of the Land and Water Conservation Department design including a riparian buffer consisting of shrubs, trees
and fibrous deep-rooted grasses and other appropriate vegetation. Cathy Croke seconded the motion. Roll Call

Vote: 5-Yes. Motion carried.

The Board contemplates a site visit if necessary.

Minutes: Phil McLaughlin presented the Committee with the minutes from the January 17, 2007 meeting for their review.
(PLEASE NOTE: There were no meetings held in February, March or April 2007). W. Dale Helm made a motion
to accept the above-stated meeting minutes as presented. Cathy Croke seconded the motion. All in favor. Motion
carried.

The Board set the next monthly meeting dates for the Adams County Board of Adjustment as follows: Wednesday, June
20, 2007, Wednesday July 18, 2007 and August 15, 2007 all at 9:30 A.M. in Room A260, at the Courthouse in
Friendship, Wisconsin.

Correspondence: None.

W. Dale Helm made a motion to adjourn until Wednesday, June 20, 2007 for the next monthly meeting of the Adams
County Board of Adjustment. Robert Donner seconded the motion. All in favor. Motion carried.

ADJOURNED: 10:45 A.M.



ADAMS COUNTY BOARD OF ADJUSTMENT
MONTHLY MEETING: MAY 16, 2007
PAGE #2

Ivan Morrow, Chairman Robert Donner

Wayne Kaye, Vice- Chairman W. Dale Helm

Cathy Croke, Secretary Wilbur Fritz

THESE MINUTES HAVE NOT BEEN APPROVED BY THE COMMITTEE



CENTRAL WISCONSIN COMMUNITY ACTION COUNCIL, INC.

BOARD OF DIRECTORS MEETING MINUTES
BOARD MEETING
April 25, 2007

PRESENT: Bill Gomoll, Patty Brogan, Cheryl Boehmke, Ross Swinehart, Fran Dehmlow, John Atkinson, Scott
Beard, Joe Garvin, Muriel Harper, James Layman, David Frohling, Sherry Majors, Evans Littlegeorge, Joan
Koscal, Joan Fordham, Eleanore Owen, Halsey Sprecher, John Earl, Nancy O'Donnell, and John Alt

EXCUSED ABSENCE: Larry Babcock, John Stevenson, Jan Bostad, Barry Pufahl, and Paul Tadda
UNEXCUSED ABSENCE: Terri Respalje and Carmen Granados

STAFF: Fred Hebert, Donna Lynch, Kari Sugden, Craig Gaetzke, and Lisa Williams

GUFSTS: Kitty Kocal, Kristine Koenecke, Beverly Anderson, Betty Halberg, Brenda Owen, and Bonnie Schutz
Date of Minutes: May 1, 2007

John Alt called the meeting to order at 10: 1 0 a.m. The Pledge of Allegiance was recited by all members
present. John Alt asked all to remain standing and observe a moment of silence and prayer to honor those who
are currently in service and those who have served in the military. Donna Lynch took the roll call. 20 members
were present constituting a quorum.

John Alt introduced Jean Christensen from Wipfli to give our 2006 Financial Audit Report. Fred mentioned that
Jean has been doing our audit for the past eight years and commented that the audit looks at the process of how
we handle our money and management policies and procedures, however the report does not reflect the hard
work our agency does, direct services our staff perform, and volume and quality of services we provide our
clients. He commented that we don't sell or produce a product; Community Action is different than the majority
of non-profit agencies; we provide a service at no cost. He asked us to keep that in mind when we talk about
money.

Jean Christensen gave a presentation on our 2006 Financial Audit Report. She reported that according to two
new standards required this year we were issued two findings; there is a prior period adjustment; and without a
CPA on staff we are unable to prepare our own financial statement. She commented on Kari's hard work and
said that with some additional training Kari would be able to prepare our financial statement in the future at
which time we would be able to have this finding removed. Overall we are in a good financial position with
current assets at $1,147,482 and liabilities at $869,243; current revenue at $5,190,184 and expenses at
$4,835,478 with net assets of $2,301,710; and net cash at the end of the year increased from $44,978 in 2005 to
$347,218 in 2006.

Joan Fordham requested a round of applause for Kari Sugden and all her hard work on the audit.

Cheryl Boehmke asked for clarification of Jean's statement regarding Kari being able to complete our financial
report with some additional training. Jean responded that the agency could hire a CPA, a new CPA firm, or Kari
gould get specific training on preparing non-profit financials and would be able to prepare these reports in the
uture.
Fred asked if some of the new financial standards being issued continue to be a result of the Enron situation.
Jean replied yes; they are looking more closely at domestic and international companies and the internal
standards and controls put in place to monitor business financial practices. John Alt thanked Jean for the
excellent report.
John Alt announced that he is resigning from the Board of Directors and does not wish to be considered for
President or other office position. He stated that he is going to be retiring from the Technical College at the end
of June and is looking forward to spending more time with his family. He has worked in a marvelous
partnership with the agency for 27 years and is sure the college will continue to work with us not only in
Economic Development, but training for our emerging and incumbent workforce. He greatly appreciates the
agencies partnership with the college and our counties and has truly enjoyed the opportunity to work with the
staff, board, Executive Committee, and Fred, as well as being able to serve as an apprentice to John Earl.
Fred thanked John for his kind words. He stated that we will be inviting all former board members to our June
meeting to receive recognition for their outstanding service. At the December meeting the board made the
decision that we would reduce our board membership from 30 to 15.
BOARD MEMBERSHIP/ ELECTIONS
Fred declared that on the 25th day of April, 2007 at 10:41 a.m. our board membership of 30 members has
ceased to exist. Our thanks to all board members who have ever served on the board. One of the problems with




the reduction is losing some very good dedicated board members. We are now a board in abyss and need to
have our 15 board members set in place. Fred stated that we went through a process of sending letters to the
County Board Chairs who then appointed our five county board members; Fran Dehmlow - Adams, John
Stevenson - Columbia, Dave Frohling - Dodge,Joan Koscal- Juneau, and Joan Fordham - Sauk. We had

five Low-Income Representatives elected at our local food pantry elections. Craig Gaetzke reported that
elections were held in all five counties and in four cases the incumbents were re- elected and in Sauk County a
new candidate was elected. The Low-Income Representatives elected include Ross Swinehart - Adams, John
Atkinson - Columbia, Joe Garvin - Dodge, Sherry Majors - Juneau, and Kristine Koenecke - Sauk. Fred took
this moment of leadership and declared that on the 25th of April, 2007 at 10:45 a.m. those ten people are now
on our Board of Directors representing those two groups. He congratulated Kristine Koenecke on

being an honorary guest to becoming an official board member.

With our ten new board members in place, Fred stated that we now have the five Special Interest Group
Representatives to appoint; Bill Gomoll - Adams - Housing &; Development, Scott Beard - Columbia -
Healthcare, Training &; Education, Muriel Harper - Dodge - Volunteerism, Evans Littlegeorge - Juneau - Major
Minority, and John Alt - Sauk - Economic Development. Fred mentioned that with John Alt's resignation, John
Earl was recruited to replace John Alt representing Sauk County Economic Development. Fred asked if there
were any additional nominations for these categories. With no further nominations, Ross Swinehart made a
motion to approve the list with the change of John Alt being replaced by John Earl. After discussion, motion
was seconded by Dave Frohling. Passed unanimously. MOTION CARRIED.

Fred declared that on the 25th of April, 2007 at 10:48 a.m. we now have a new Board of Directors. Fred stated
that we now need to elect our board officers. He pointed out that we are deviating from our by-laws in that
officer nomination papers should have been sent out prior to the annual board meeting; but the by-laws did not
address the transition of reducing board membership. The Executive Committee addressed this by
recommending that we deviate from our by -laws in this matter to move ahead and proceed with the transition.
Fred then announced that before we begin the election of officers, Evans Littlegeorge asked to make a few
comments. Evans said this will probably be the last time he is here before a full board of 30 members. There
will be some people we will be seeing again and some people we will only see occasionally. He said, "There
goes that little big man" in Ho-Chunk. He said there is a story that was told to us a long time ago that when you
see somebody you look at that person and think there goes little big man. So when you see that person you see
their human side, but then again you turn and see the big person in them; that is their spiritual side. That is what
you look for when you look at an individual. That big person is the spiritual side of each and every one of us.
What he sees in this agency is the healing that goes on when we help someone. Each and every one of us are
healers, we've touched somebody's lives and made them feel better. So as we leave today and later on when we
see each other, always remember that little big person in each and every one of us. When we help someone, we
are all healers. Fred then thanked John Allt for his service as our President. Fred announced that the Executive
Committee is one of the most important committees in the agency. The new board has a lot of decisions to make
in the election of officers. Fred commented that what he and the agency needs, either implied or verbally
expressed, is your support of the agency and the Executive Director. Craig Gaetzke and Karl Sugden distributed
and collected nomination ballots for the President position. Fred commented that if we have two candidates for
any officer position we could either take the person with the highest number of votes as the winning candidate
or have a second round of votes between the two top vote-getters. Muriel made a motion to have a second round
of votes between the two top vote-getters. After no further discussion, seconded by Kristine Koenecke. Passed
unanimously. MOTION CARRIED. Nomination ballots were read and written on the display board by Craig
and Donna Lynch. The nominations included John Earl, Dave Frohling, Ross Swinehart, Evans Littlegeorge,
Joan Fordham, and John Alt with John Alt's name being taken off the ballot due to his resignation from the
board. Fred asked for any other nontinations from the floor and comments from the candidates. Evans was
honored but asked to be removed from the ballot due to the time he needs to dedicate to his new business and
health reasons. Ross thanked the board but asked to be removed from the list for President position. The
candidates were narrowed down to John Earl, Dave Frohling and Joan Fordham who each thanked the board
members for their nomination. A first round of President voting ballots was distributed by Craig and Karl.
Ballots were counted by Craig and Donna. The two top vote-getters were John Earl and Dave Frohling. A
second round of President voting ballots were distributed by Craig and Karl. Ballots were counted by Craig and
Donna. Craig announced that with the highest number of votes our new Board President was John Earl. Fred
asked John to Come up and take his seat. Craig and Kari distributed and collected nomination ballots for the
Vice- President position. Nomination ballots were read and written on the display board by Craig and Donna.
The nominations included Dave Frohling, Ross Swinehart, Kristine Koenecke, and Fran Dehmlow. John Earl
asked if there were any other nominations from the floor and if any of the candidates wished to speak on their
behalf. Ross stated that he accepts the nontination for Vice-President. He has been involved with Community
Action on the board for the last two years and before that was quite active with the food pantry. For years he has




helped the community with different events and he wants to be more involved. Dave thanked the board
members for his nomination. Kristine was flattered by the nomination and appreciates the thought, however
being a new board member she would like some more time with the board before taking on the Vice- President
position. Fran also thanked board members for her nomination, but at this time chose to decline. John
announced the two remaining candidates of Dave Frohling and Ross Swinehart. Craig and Karl distributed and
collected the first round of voting ballots for the Vice- President position. Ballots were counted by Craig and
Donna. Craig announced that with the highest number of votes our new Board Vice-President was Ross
Swinehart.John Earl took a moment to thank thse board for their confidence in him. Craig Gaetzke and Karl
Sugden distributed and collected nomination ballots for the Secretary position.

Nomination ballots were read and written on the display board by Craig and Donna. The nominations included
Joan Koscal,Joan Fordham, Sherry Majors, and Kristine Koenecke. John Earl asked for additional nominations
from the floor and comments from the candidates. Kristine Koenecke would be receptive to accepting the
nomination. Sherry Majors was past Secretary and would like the position again. She said Community Action
has done a lot for her in the last seven years and she would like to do more for low-income people such as
letting them know what Community Action offers. She feels she can do that by being a low-income rep for
Juneau County and welcomed the chance to be back on the Executive Committee as Secretary again. Joan
Fordham thanked board members for her nomination. Joan Koscal was Treasurer for the four years and
Secretary for the last two years and said she appreciates the vote of confidence. A first round of Secretary voting
ballots was distributed by Craig and Karl. Ballots were counted by Craig and Donna. The two top vote-getters
were Joan Koscal and Sherry Majors. A second round of Secretary voting ballots were distributed by Craig and
Karl. Ballots were counted by Craig and Donna. Craig announced that with the hjghest number of votes our new
Board Secretary was Sherry Majors. Craig Gaetzke and Karl Sugden distributed and collected nomination
ballots for the Treasurer position. Nomination ballots were read and written on the display board by Craig and
Donna. The nominations included Scott Beard, Joan Fordham, Kristine Koenecke, Dave Frohling, and Joan
Koscal. John Earl asked for additional nominations from the floor and comments from the candidates. Scott said
he appreciates board member confidence in him. Joan Fordham, Kristine, Dave, and Joan Koscal thanked board
members for their nomination.

A first round of Treasurer voting ballots was distributed by Craig and Karl. Ballots for the Treasurer position
were counted by Craig and Donna. John announced there were three top vote-getters including Joan Koscal,
Scott Beard, and Kristine Koenecke. He asked the board how they would like to handle the voting procedure;
either have a run -off between the top three candidates with another round of voting or have a final vote among
the top three candidates. Joan Fordham motioned that the board have a final vote among the top three
candidates with the winner being the top vote-getter. Seconded by Muriel Harper. Passed unanimously.
MOTIION CARRIED.

A second round of Treasurer voting ballots were distributed by Craig and Karl. Ballots were counted by Craig
and Donna. Craig announced that with the highest number of votes our new Board Treasurer was Joan Koscal.
John Earl declared a recess for lunch with the board reconvening immediately afterward.

John Earl declared the meeting back in order at 12: 15 p.m.

OPENING Bill Gomoll made a motion to approve the agenda. Seconded by Sherry Majors. John asked for any
comments or questions. Passed unanimously. MOTION CARRIED. Ross Swinehart made a motion to approve
the minutes of the February 28, 2007 meeting. Joan Fordham asked that the following amendments be made for
clarification: Page 6, the third paragraph under Executive Directors Report, Fred was asking board members to
contact their elected officials regarding interest in the CDBG Program, therefore the minutes need to be
changed to reflect "Fred asked board members to make contact with city and town officials and County Board
Members in their areas to see if our agency can be of service."; Page 10, last paragraph under Old Business, the
purpose of Barry Pufahl's motion was to approve the five interest groups proposed by the Executive Committee,
therefore the minutes need to be changed to reflect "Barry Pufahl made a motion to accept the Executive
Committee recommended CWCAC Board Membership Area of Interest Groups including Housing
Development; Healthcare, Training &; Education; Volunteerism; Major Minority; and Economic Development.
Seconded by Bill Gomoll.. .", the motion was seconded by Bill Gomoll to approve the minutes with the changes
specified. Passed unanimously. MOTION CARRIED.

REPORTS

EXECUTIVE DIRECTORS REPORT

Fred asked that the rest of the meeting be condensed; he will be condensing his report as well. Fred announced
Kitty Kocal, our State CDBG Coordinator, who was gracious enough to take a day off to attend our board
meeting giving her an opportunity to see a Community Action Board in transition. Kitty commented that she is
new to her position and has worked for the Department of Health & Family Services, with Community Action
Agencies and other agencies that serve runaway and homeless. She is currently in the process of visiting every
Community Action Agency in the State to conduct a monitoring visit which is required by the State once every




three years. She was at our agency for two days last week along with a State Financial Auditor. Her main focus
is helping organizations look at ways to strengthen themselves. Although her report is not prepared at this time
as it is too early in the process, she would welcome contact in the future to answer any questions. She expressed
her pleasure about being at the board meeting, meeting board members and staff, and the having chance to learn
more about the agency.

Fred mentioned that John Alt's son is in the military service overseas and on behalf of the board we all wish him
a safe return home. Fred expressed condolences from the board to Lisa William's for the passing of her mom on
Easter Sunday.

COMMITTEE REPORTS John Earl suggested that in the interest of time, Committee Reports be suspended
until the next meeting. A special board meeting would be scheduled on May 23, 2007 with all Committee
Reports being heard by the new board at that time. In between now and then, the Executive Committee will
convene to discuss and make a recommendation of Committee Organization &; Membership with that
recommendation being mailed out to board members prior to the next meeting. The board was in unanimous
agreement. The Executive Committee meeting will be held on May 11, 2007.

OLD BUSINESS Sherry Majors motioned that exiting Board Members return for special recognition at our
June Board Meeting. Seconded by Joan Koscal. Passed unanimously. MOTION CARRIED. John Earl
mentioned that CDBG notices have been mailed. Fred told board members that we still have time to solicit pre-
applications from each of our areas as they are due to the State by May 7th. He asked everyone to talk to their
elected officials if they have a chance. If we turn in at least 25, we have a good chance of getting at least 3 or 5
which will be good for our agency. We are willing to attend any board meetings to answer questions people
may have. As the Executive Committee meets to make recommendations for the new committees, John Earl
welcomed anyone who has an interest in serving on a specific committee to let Fred or him know.

NEW BUSINESS

Muriel Harper mentioned the disparity between what County Board Members and other Board Members receive
for mileage allowance. She motioned to increase mileage allowance for Board Members to whatever is the
federally approved rate and that as that federally approved rate adjusts, that ours adjusts at the same time. After
further discussion, Kari Sugden mentioned that employees are currently being reimbursed at the 37.5 cents as
well, so if the board is increasing its mileage allowance, we may want to look at the increase for the employees
as well. Fred and Joan Fordham both shared a concern that the issue may need to be addressed by the Finance
Committee. John Earl suggested that the issue be referred to the Finance Committee for recommendation;
although the board would have to vote on it again, the change would be retroactive to April 1 st., to which the
full board was in agreement.

NEXT MEETING

Next meeting is scheduled for May 23, 2007 at 10:00 a.m.

John Earl asked for any other business to be addressed. With no further discussion, Ross Swinehart made a
motion to adjourn. Seconded by Joan Koscal. Passed unanimously. MOTION CARRIED.

ADJOURN




Executive Committee Minutes
Monday, May 7, 2007
Conference Room A260

Chair Cindy Loken called the meeting to order at 9:00 a.m. The meeting was properly announced. Members
present: Supervisor Larry Babcock, Supervisor Joyce Kirsenlohr, Supervisor Cindy Loken, and Supervisor
David Renner. Supervisor Dave Grabarski excused.

Loken indicated that Administrative and Finance committee has covered Item no. 11 - Discussion regarding
GIS Technician and Real Property Lister job descriptions, so there would be no need for discussion. Motion by
Renner/Babcock to pull Item no. 11 off the agenda and approve the agenda. Motion carried unanimously.

Motion by Babcock/Renner to approve minutes from April 10, 24 & 25 meetings. Motion carried
unanimously.

No public participation.

Item 7 - Correspondence - Flower Bed Work Day discussed. This would involve employees at the Courthouse
participating in planting flowers, plants and cleaning up flowerbeds after work. Dawn McGhee explained this
type of event took place previously at the Health and Human Services Department. Motion by
Kirsenlohr/Babock to allow the Courthouse to have a Flower Bed Work Day after hours. Motion carried.

Item 8 - Street Naming/Fire Numbering Job Duties. Phil explained that everyone was aware the Planning &
Zoning Department is going to assume the duties and is shooting for July. As new addresses are issued JefT,
GIS Technician, would GPS them to keep up the 911 system. In the interest of keeping that up, he suggested
that Jeff go out and put those points on the map. Renner asked Phil when they receive an application for a new
fire number, how the process would work. Phil told the Committee, Diane and Kathy will be having a meeting
with Sue, Real Property Lister, this morning to go over how things are handled. The only difference will be is
the application will come back to Planning and Zoning now. Part of the application is they had to re-word the
ordinance. Now it is a choice where you show your driveway location.

Jeff, GIS Technican, indicated he was going to take over in July for MSA, who is currently performing the
duties. He will be meeting with MSA in the near future to discuss his role. This is covered in the grant. Loken
asked, if they would need to buy equipment. Jeff said, he believes that was part of the grant and they have a
laptop. Phil said, basically, he has a hand held unit and takes that reading within a few feet. It is a data base
that is stored and he loads it on his computer and puts the points on the map. Mary Ann Bays, Treasurer, told
the Committee, this isn’t going to change what the townships do. If the highway does the signs, that won’t
change, it is just who is doing the application. Discussion was held about doing this on a bi-weekly basis and
obtaining a vehicle from the Sheriff’s Dept. if needed.

Item no. 9 - (a) Planning & Zoning Secretary/Bookkeeper and (b) Clerk/Typist job descriptions. Changes made
to the job descriptions were to bring them in line with the street address changes. Motion by
Babcock/Kirsenlohr to approve the revised job descriptions for the Planning & Zoning Secretary/Bookkeeper
and Clerk/Typist. Motion carried unanimously.

Item no. 9 - (¢) UW-Extension full-time Clerk/Typist and (d) UW-Extension full-time
Secretary/Receptionist/Bookkeeper. Item postponed until next month’s meeting.

Item no. 10 - Direct Deposit Update. Discussion was held. Mary Ann Bays, Treasurer suggested bidding this
out. Postponed until next meeting.



Item no. 11 - Removed from agenda.

Item no. 12 - Health Insurance Study Committee request for Refrigerated Vending Machine with Healthful
Food. Chair Loken said, the Health Insurance Committee is requesting to have a healthy food vending machine.
Mary Ann Bays said, they were trying to restructure how they do things around there on a healthy basis. This is
no different than a snack machine, instead it would have yogurt and healthy goods. Motion by
Renner/Kirsenlohr to approve the healthy food vending machine. Motion carried unanimously.

Item no. 13 - Security Concerns Update/Action Items - (a) ID Badge Policy. Jane Grabarski discussed the
software was purchased through various grants prior to her coming there. She indicated she could use help with
the photographs. She can initially set it up in the conference room next to her office in A030. Jane Grabarski
said, maybe the County Clerk’s office could snap the photo when the employee comes in to sign up. Jane
explained that Dawn McGhee has the template for the badges. Discussion was held about an authorization form
that every Department Head will complete and then be forwarded to Personnel for each employee’s file. The
expiration date was discussed whether to make it three or four years or do we want to stagger it, maybe use birth
month as an expiration date. Loken said, having an expiration date allows for a person to get an updated photo.
Jane Grabarski explained they really haven’t gotten the okay that MIS will make the badges. Kirsenlohr asked
how much work would be involved. Jodi Helgeson, Register of Deeds, recommended a four-year expiration
date because elected officials are on a four-year term. Loken asked if we are saying it will expire on the month
of their birthday and four-year terms. The forms will be sent to the Personnel Department.

Loken said, she knows there were concerns from MIS and asked Rick Huck to speak. Concerns were, his
understanding was there was going to be some type of numbering or coding system if someone needs access.
Jane Grabarski discussed password. Loken asked Jane Grabarski if she was going to work out the details. The
Sheriff’s Department already has badges.

Discussion was held about how many badges to issue an employee and if one is lost to possibly charge the
employee a fee. Discussion was held on whether to issue badges to public employees who access offices on a
daily or weekly basis. Helgeson indicated this could become a nightmare to have to issue badges as she
sometimes has 10-15 people in her office. Kirsenlohr’s concern was with temporary badges, you lose your
security. Is it going to pay to give a temporary badge or is it something that is going to be abused and then you
lose your security. This way without a badge, they would stand out and then you could question them why they
are there.

Rich Huck said, if we issue a temporary badge, it is our responsibility to have them return that badge—you then
have the security. The other concern was someone might say they lost their badge because they don’t’ want to
pay a fee.

Kirsenlohr asked if we really want to approve this policy now since everything is not quite ironed out. Jane
Grabarski told the committee, we can’t really start adhering to this policy until it is approved by the Committee.

Motion by Babcock/Renner to approve the Identification Badge Policy with changes from MIS to Personnel
Department taking the initial pictures when employees are hired and also knowing there may be some fine
tuning to the policy in the future. Motion carried unanimously.

13(b) - Resolution - Panic Button System - Discussion was held where and what systems would be best for the
panic button system. Cindy Loken asked if the basic setup is compatible. Dawn McGhee explained, that would
be something that would have to be looked into. Dawn indicated that it would work well at the Courthouse and
Health & Human Services as they have the fiber, but other outlying facilities are questionable at this time.
Discussion was held about the system going down and then the panic button wouldn’t register for a period of
time. Les Beckman, Jail Captain and Rich Huck had discussion about receivers throughout the buildings.



Motion by Renner/Kirsenlohr to send this resolution to the Board for approval. Motion carried
unanimously. Babcock indicated that if Dawn receives information prior to the Board meeting and if there are
reservations, they could pull it from the agenda.

13(c) - Bulletproof Protection. Tracy Hamman, Maintenance, handed out a quote for bullet proof glass for
doors and sheathing price quote. Total price is $114,136.00. This amount includes installation. Bids would
have to be solicited. Loken thanked Tracy for the information.

Item no. 14 - Old Library Lease/Sale. Contract that expired was discussed. Jane Gervais will follow-up with
Renewal Unlimited and will provide Committee with new lease next month.

13(d) - Proximity Card System. Les Beckman, Jail Captain, told the committee they have the basic bid on it
and have several different companies. They handle everything in the jail and most jails around Wisconsin. He
explained they almost all use the same type of proximity card reader and card system. Loken thanked Captain
Beckman for the information. If there is money in the budget at a later date, we may be able to put it to use.

Tracy Hamman discussed parking lot lights. The pole needs to be replaced and it would cost $500 to install the
pole. The company would be responsible for all the repairs. Currently we are paying $23.00 a month and we
maintain it, which we don’t have the equipment to do and have to call upon others with a bucket truck to help.
Loken indicated this issue was brought up at Department Head meeting because the East lot’s lighting is not
well lit when people leave after hours. Tracy said, there is money in the budget. Kirsenlohr said, Tracy could
make that decision.

Item no. 15 - Corporation Counsel/Personnel Office Long Range Plan including Hazelbaker Letter to the Board.
Discussion was held about contracting Corporation Counsel. Babcock felt that it should be contracted out to
someone. Kirsenlohr and Loken believe a Corporation Counsel should remain in-house. The need for someone
being on-site at all times was discussed. Babcock said, it was just an idea worth kicking around. Loken believes
what’s best for the County is what we currently have—we need to get a person hired and get them in place. She
explained there should be someone in the position and then it can be worked out, if need be. For now we are
going with what we have in place. Kirsenlohr mentioned maybe it should go through budget cycle. Babcock
said he thinks we are going to have to go along with what we have for now and then we have to start thinking
about it. Loken asked if anything else was to be said about the Hazelbaker letter. Babcock indicated no.

Motion by Kirsenlohr/Babcock to convene in closed session per § 19.85(1)(c) & (1)(g), Wis. Stat., for
considering employment, promotion, compensation or performance evaluation data of any public employee
over which the governmental body has jurisdiction or exercises responsibility and to confer with legal counsel
for the governmental body who is rendering oral or written advice concerning strategy to be adopted by the
body with respect to litigation in which it is or is likely to become involved: WPPA Union Negotiations, legal
counsel issues, screen applicants for Corporation Counsel/Personnel Director, and Administrative
Coordinator/Director of Finance Update. Motion carried by unanimous roll call vote.

Motion by Babcock/Kirsenlohr to reconvene in open session per § 19.85(2), Wis. Stat., to consider and vote
on appropriate matters. Motion carried by unanimous roll call vote.

Item no. 19 - Resolution for Appointment of Administrative Coordinator/Director of Finance. Motion by
Kirsenlohr/Renner to approve the resolution as presented to appoint the Administrative Coordinator/Director
of Finance to Barb Petkovsek with a starting salary of $85,000, with three weeks and one day of vacation to
start on approximately June 11, 2007.

The committee set interview date of May 14 or 16, 2007, for Corporation Counsel/Personnel Director
interviews. Date contingent upon Mr. Grabarski’s schedule.



Next meeting date will be June 11, 2007, at 9:00 a.m.
Motion by Renner/Babcock to adjourn at 4:37 p.m. Motion carried unanimously.

Respectfully submitted,

Jane M. Gervais
Paralegal/Personnel Assistant

THESE MINUTES HAVE NOT BEEN APPROVED BY THE EXECUTIVE COMMITTEE.



Executive Committee Minutes
Monday, May 14, 2007
8:00 a.m.
Community Center Room 103

Chair Loken called the meeting to order at 8:03 a.m. The meeting was properly announced. Members present:
Supervisor Grabarski, Supervisor Babcock, Supervisor Kirsenlohr, Supervisor Renner, and Chair Loken. Also present,
Todd Liebman, Corporation Counsel/Personnel Director from Sauk County.

Motion by Supervisor Grabarski, second by Supervisor Renner to approve the agenda. Motion carried unanimously.
There were no correspondences.

Motion by Supervisor Grabarski, second by Supervisor Babcock to convene in closed session per § 19.85(1) (¢), Wis.
Stat., for considering employment, promotion, compensation or performance evaluation data of any public employee over
which the governmental body has jurisdiction or exercises responsibility: Interview candidates for the Corporation

Counsel/Personnel Director position and discuss salary for position. Motion carried by unanimous roll call vote.

Motion by Supervisor Babcock, second by Supervisor Renner to reconvene in open session per §19.85(2), Wis. Stat., to
consider and vote on appropriate matters. Motion carried by unanimous roll call vote.

Motion by Supervisor Renner, second by Supervisor Babcock to approve vouchers. Motion carried, 4 yes, 1 abstaining
- Supervisor Grabarski.

At 5:38 p.m. motion by Supervisor Grabarski, second by Supervisor Renner to adjourn. Motion carried unanimously.

Respectfully submitted,

Cynthia Loken
Executive Committee Chair



Executive Committee Minutes
Tuesday, June 5, 2007
9:00 a.m. - Conference Room A231

Meeting called to order by Chair Cindy Loken at 9:00 a.m. The meeting was properly announced. Members
present: Dave Grabarski, Joyce Kirsenlohr, Dave Renner, Larry Babcock and Cindy Loken.

Motion by Grabarski/Babcock to approve the agenda. Motion carried unanimously.

Motion by Kirsenlohr/Babcock to approve the May 7 & 14, 2007, Executive Committee minutes.

There was no public participation or correspondence.

Motion by Grabarski/Renner to convene in closed session per § 19.85(1)(c), Wis. Stat., for considering
employment, promotion, compensation or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility: Corporation Counsel/Personnel Director Update.
Respectfully submitted,

Jane M. Gervais
Paralegal/Personnel Assistant

THESE MINUTES HAVE NOT BEEN APPROVED BY THE EXECUTIVE COMMITTEE.



Health & Human Services Department
108 East North Street
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HEALTH & HUMAN SERVICES BOARD — Finance Subcommittee
11 May 2007 Meeting

Call to Order and Roll Call — The meeting of the Finance Subcommittee of the Adams County Health & Human
Services Board was called to order at 8:30 A.M. in the Richard C. Holt Conference Room of the Health & Human
Services building in Friendship. Those in attendance included Chairperson Joyce Kirsenlohr, Bev Ward, Jerry Kotlowski,
and Pat Townsend. Subcommittee member Jeanne Heideman was excused. Also present were Wendy L. Pierce, Financial
Manager, and Eric G. Furtkamp, Ph.D., Director. Ron Johnson, Veteran’s Services Officer, was present during the review
of the Veteran’s Services vouchers.

Approval of Agenda and Compliance with Open Meetings Law — A motion was made by Ms. Ward and seconded by
Ms. Townsend to approve the agenda and certify compliance with the Open Meetings Law. Voice vote, all in favor.
Motion Carried.

Approval of Minutes of 13 April 2007 meeting. A motion was made by Ms. Townsend and seconded by Ms. Ward to
approve the minutes of the 13 April 2007 meeting. Voice vote, all in favor. Motion Carried.

Public Participation and Correspondence — None

Review of Veteran’s Services Vouchers and Financial Report — The subcommittee reviewed the Veteran’s Services
Department vouchers for March 2007, presented by Mr. Johnson, who noted that the carryover amount has not yet been
received from the auditors and that the check for the County Veterans Service Grant will be received within the next
couple weeks. A motion was made by Mr. Kotlowski and seconded by Ms. Townsend to approve the Veteran’s Services
vouchers and financial report. Voice vote, all in favor. Motion Carried.

Review of Health & Human Services Vouchers — The subcommittee reviewed vouchers, Revenue/Expense Reports
from the County Clerk’s office for March 2007, and the April 2007 financial report from the Health & Human Services
Department, presented by Eric Furtkamp.

A motion was made by Ms. Ward and seconded by Ms. Townsend to approve the April HHSD vouchers (total
$363,992.76 including “Friday checks”). Voice vote, all in favor. Motion Carried.

Subcommittee members asked whether Department staff had any budgetary concerns at this time. Ms. Pierce and Dr.
Furtkamp noted expense projections in excess of budget for out of home care for juveniles, both in congregate care and in
Department of Corrections settings. A motion was made by Ms. Ward and seconded by Ms. Townsend to approve the
April 2007 HHSD financial report. Voice vote, all in favor. Motion Carried.

Committee Discussion — The subcommittee discussed including the following issues in future meetings: None.
Confirm next meeting date — June 8, 2007 at 8:30 A.M.

Adjournment —A motion was made by Mr. Kotlowski and seconded by Ms. Townsend to adjourn at 9:42 A.M. Voice
vote, all in favor. Motion Carried.

Respectfully Submitted

Eric G. Furtkamp, Ph.D., Director
THESE MINUTES HAVE NOT BEEN APPROVED BY THE HEALTH & HUMAN SERVICES BOARD.



Health & Human Services Department
108 East North Street

Friendship, Wisconsin 53934-9443
Telephone: 608:339-4505

Toll Free: 888-830-3454
Facsimile: 608-339-4585

e-mail: adamshhsd@co.adams.wi.us
web site: http://www.co.adams.wi.gé

11 May 2007 Meeting

Call to Order and Roll Call — The meeting of the Adams County Health & Human Services Board was called
to order by Bev Ward at 10:00 A.M. in the Richard C. Holt Conference Room of the Health & Human Ser-
vices building in Friendship. Those in attendance included Board Chairperson Bev Ward, Pat Townsend,
R.N., Jerry Kotlowski, Maureen Bruce, R.N., Teresa Harvey-Beversdorf, Matt Sherd, and Joyce Kirsenlohr.
Board member Jeanne Heideman, R.N. was excused.

Staff Present — Diane Osborn, Long Term Support Services Manager, Wendy Pierce, Financial Manager,
Philip Robinson, LCSW, Clinical Services Manager, and Eric G. Furtkamp, Ph.D., Director. Ron Johnson,
Veteran’s Services Officer, was present for the Veteran’s Services portion of the agenda.

Others Present — Joe Lally, Registered Sanitarian.

Approval of Agenda and Compliance with Open Meetings Law — A motion was made by Mr. Kotlowski
and seconded by Ms. Kirsenlohr to approve the agenda as published and to certify compliance with the
Open Meetings Law. Voice vote, all in favor. Motion Carried.

Approval of Minutes — A motion was made by Mr. Sherd and seconded by Ms. Townsend to approve the mi-
nutes of the 13 April 2007 HHS Board meeting. Voice vote, all in favor. Motion Carried.

Public Participation — None

Correspondence — Dr. Furtkamp noted the inclusion in the Board packet of the following correspondence: the
Executive Summary of the Safe Schools/Healthy Students grant report, approval of the audit waiver
requested from the State, and a proposal from LaCrosse County to join the Lakeview (Health Care Center)
multi-county collaboration project.

Veteran’s Services

Grant accepted, discussion. Mr. Johnson shared a letter from the (State) Department of Veterans Affairs,
dated May 8, 2007, awarding $10,000 and citing §45.43(7)(a), Wisconsin Statutes, indicating “a county
may not allocate any portion of a grant for use by another county department nor may the grant
reduce funding to a county veterans’ service office based upon the receipt of the grant ...” The letter
noted that a check would be forwarded within the next couple weeks.

Approval of monthly Veteran’s Services Officer’s report and April calendar. Mr. Johnson had
previously distributed the monthly service officer’s report for April and his monthly calendar for May. Mr.
Johnson noted that May was his busiest month, coordinating volunteers who put out flags in County
cemeteries. Mr. Johnson also described in general terms one case in progress. A motion was made by Mr.
Sherd and seconded by Ms. Townsend to approve the Veteran’s Services Officer’s report and calendar.
Voice vote, all in favor. Motion Carried.

Health & Human Services

Purchase of Service Contracts — A motion was made by Ms. Harvey-Beversdorf and seconded by Ms. Bruce

to approve the following purchase of service contracts: school nursing services (provided to Adams-



Friendship Area Schools, full-time LPN and 3 hours/week RN supervision for 39 weeks, $54,963.17), Heath
Needs Assessment services (purchased from Carol J. Roth, Starfish Consulting, $6,950 in toto), Lutheran
Social Services (Shelter Care home, Baraboo, 1 juvenile, $132.95 per diem). Voice vote, all in favor.

Motion Carried.

Conference and Workshop Requests — The Board reviewed the conference and workshop requests presented.
A motion was made by Ms. Townsend and seconded by Mr. Sherd to approve the following conference and
workshop attendance:

+ Wendy Pierce to Wisconsin Human Services Financial Managers Association Conference in Wisconsin
Dells on May 3 and 4, 2007 ($85 registration, approximately $44 mileage).
Diane Osborn and Mandy Stanley to Client Rights Training in Wausau on May 8, 2007 ($25 registration
and mileage, each).
Kris Senn and Tara Kircher to COP Waiver Basics Training in Madison on May 8 and 9, 2007 ($62
lodging, mileage).
Mary Deane to the State Annual Benefit Specialist Conference in Appleton on June 21 and 22, 2007
($50 registration, approximately $90 mileage, $40 meals/per diem, $62 lodging).
Mary Deane to May 2007 Benefit Specialist Training in Minocqua on May 23, 2007 ($15 registration,
approximately $170 mileage).
Chris Saloun to HIV Partner Counseling and Referral Services regional meeting in Madison on June 5,
2007 (approximately $85 mileage).
Phil Robinson to Brief Psychotherapy in Milwaukee (Medical College of Wisconsin) from August 6-10,
2007 ($575 registration, mileage, lodging).
Voice vote, all in favor. Motion Carried.
Purchases — None.
Unit, Advisory Committee, and Consortia Reports

¢ Aging & Long Term Support

+Aging Advisory Committee — Next meeting (May 2007) not yet scheduled.
Nutrition Advisory Committee — Next meeting May 16, 2007.
Long Term Support Advisory Committee — Ms. Johnson had distributed the minutes of the April 19,
2007 meeting. Board members had no additional questions.
Review of Written Report of the Aging Unit Director — The Board reviewed the written report
previously submitted by Ms. Johnson. She asked that Board members be informed that Senior Care
had been extended through the end of 2007.
Review of Written Report of the Long Term Support Services Manager — Ms. Osborn was present to
review the contents of the written report previously distributed to the Board. She noted that Candy
Schraufnagel, Children’s Services Coordinator, had received a Community Star award for her service
to families in the Birth to 3 program. Ms. Osborn described briefly the unit’s activities in the nursing
home relocation initiative and in serving elderly clients at the top of the waiting list. Board members
were invited to the brat fry and the last day of the grand opening celebration at the thrift store.

¢ Public Health

+ Review of Written Report of Health Officer — The Board reviewed the contents of the written report
previously submitted by Ms. McFarlin. Dr. Furtkamp provided Board members with an update
regarding the status of the Bloodborne pathogen program. Mr. Lally mentioned that a drug clean
sweep (where individuals could drop off unused, expired, or other medications for safe disposal) was
in the planning stages. The requirement that a law officer be present (for collection of controlled
substances) may dictate a collaborative effort with another county (probably Juneau). The
medications would be collected, then transported to an approved site for burning. Ms. McFarlin will
provide additional information as it becomes available. Board members expressed their unanimous



approval of the idea.
¢ Children & Family Services

*+Youth Services Advisory Committee (4-Cs) — Next meeting today at 1:00 p.m.

+  Mental Health/AODA Committee — Mr. Robinson distributed the minutes of the Mental Health/
AODA Advisory Committee meeting of April 26, 2007. He summarized for Board members the
issues discussed at the meeting, which focused on identification of system strengths, weaknesses,
opportunities, and threats. He also reported that the Committee was involved in group development
process. The next meeting is scheduled for May 31, 2007.

+  Review of Written Report of Youth Services Manager —The Board reviewed a written report
previously submitted by Ms. Stanley.

+Review of Written Report of Clinical Services Manager — Phil Robinson was present to review the
written report previously distributed to the Board. He informed Board members that staff were
working to implement a more time-efficient process for the patient assistance program. The changes
involve a medication refill voice mailbox, where clients can leave refill requests, directing inquiries
more efficiently to the individual best equipped to answer questions, assisting clients in assuming
more responsibility for managing their own medication and symptoms, etc. Mr. Robinson noted that
the number of emergency detentions has decreased. Finally, he described the expected client and
systemic benefits of the implementation of a Brief Treatment model, which is the intent of his
attendance at the week-long training in Milwaukee.

¢ Economic Support

+ W-2 Steering Committee — Ms. Wormet had previously distributed minutes of the April 1" meeting.
Ms. Townsend presented briefly the highlights of the May 9th meeting.

+ PAW Consortium — The minutes of the April 17" Job Center Managers meeting were included in the
packet. No administrative meeting was held in April.

+  Review of Written Report of Economic Support Services/W-2 Program Manager — The Board
reviewed the written report previously distributed by Ms. Wormet.

¢Fiscal & Support
+ Report of Fiscal & Support Services Manager — Ms. Pierce described to Board members the training
session on customer services, handling difficult people, and telephone and e-mail etiquette presented
on site by Debi Traeder of Aspirus on April 24™. She also briefly explained the anticipated impact of
the postal rate changes.

Subcommittee Reports

¢ Finance Subcommittee — Ms. Kirsenlohr reported that the vouchers (in the amount of $363,992.76 and
April 2007 financial report of the HHSD had been reviewed and approved by the subcommittee.

¢ Human Resources Subcommittee —Ms. Ward reported signing Personnel Recruitment Forms for the
Training Specialist — Thrift Store, Training Specialist — Thrift Store (Limited Term Employee), and
Social Worker positions.

¢ Service Evaluation Subcommittee — Next meeting early 2008.

Director’s Report — Dr. Furtkamp reviewed with the Board ongoing internal discussions regarding staff and
building security. This will be the primary topic of the May 21* all-staff meeting, and will include such
issues as physical barriers, personal behaviors, risk assessment, and appropriate channels for disagreement
with agency decisions. Mr. Robinson informed Board members that one Therapist/Counselor will be trained
as a trainer by the Crisis Prevention Institute in Milwaukee at an upcoming session in August. Once a trainer
is certified, all HHSD staff will be trained and staff of other high-risk County departments will also be
invited to participate. Ms. Kirsenlohr shared her perspective on discussions of the issue of security held at
the Executive Committee. Mr. Sherd offered his assessment of security from the vantage point of law
enforcement. Ms. Bruce described the process and format of discussions conducted at Moundview
Memorial Hospital, and offered to share an instrument used to structure those discussions. It was the
consensus of the Board that the issue of security be included as a regular agenda item for upcoming HHS
Board meetings.




Health & Human Services

Reconsideration of resolution to transfer money from the General Fund to the Health & Human Services
fund to cover the 2006 operating deficit, based on adjustments made by the County’s auditor. Ms. Pierce
presented to Board members a revised 2006 operating deficit as a result of adjustments made by the
County’s auditor. COP and (Medicaid) Waiver reconciliation revenues have historically been credited in the
year received rather than in the year earned. For 2006, the auditors reversed that practice, resulting in an
increase in revenue of approximately $157,434. The auditors have also calculated the amounts for the
various HHSD carryover accounts. As a result of their adjustments, the operating deficit for 2006 was
reduced from $255,495.19 to $76,590.39 (a difference of $178,904.80). There was some discussion
regarding the negative fund balance ($287,402.37) brought forward from the Aging, Social Services, and
Community Programs funds following the consolidation of the departments into the HHSD. It was the
consensus of Board members that the resolution proposed be limited to a transfer from the General Fund for
only the 2006 operating deficit, continuing to postpone action regarding previous years’ fund balances. A
motion was made by Mr Sherd and seconded by Ms. Kirsenlohr to approve the resolution to transfer
$76,590.39 from the General Fund to cover the 2006 operating deficit, to direct Dr. Furtkamp to meet with
the Administration & Finance Committee, and to have the resolution placed on the June 2007 County Board
agenda. Voice vote, all in favor. Motion Carried.

Continued discussion of space needs of Health & Human Services Department. Discussion was
postponed until the June 2007 meeting.

Review and approval of revisions to job description of Benefit Specialist positions, and request to
replace full-time Benefit Specialist using new job description. Dr. Furtkamp informed Board members of an
impending transfer of a staff member from Aging to the Clerk of Courts office. The job description for the
Benefit Specialist position has been reviewed and revised to bring the position qualifications in line with the
requirements of the state, specifically regarding the training and experience necessary and the inclusion of a
competency examination. Board members inquired regarding the examination and were assured that the
County did not create an exam and has not used it to date. The job description has been forwarded to the
Courthouse Union for their review. After additional discussion, a motion was made by Mr. Kotlowski and
seconded by Ms. Townsend to approve the job description and the request to replace the full-time Benefit
Specialist and to forward them to the Executive Committee and Interim Administrative Coordinator,
respectively. Voice vote, all in favor. Motion Carried.

Approval of Limited Term Employee for Training Specialist — Thrift Store position to maintain lawn
care during the replacement process. After brief discussion, a motion was made by Mr. Sherd and seconded
by Ms. Harvey-Beversdorf to hire Rushell Moyer as a Limited Term Employee (Training Specialist — Thrift
Store) so that the contracted lawn care will be continued during the process of replacing Roberta Ritchhart,
who resigned effective May 4, 2007. Voice vote, all in favor. Motion Carried.

Update on Thrift Store. Ms. Osborn provided Board members with a general update regarding the thrift
store, noting again that this week was the official grand opening. Ms. Ward related her discussions with Mr.
Ed Golden, new owner of the leased building, regarding a buyout of the existing lease. Ms. Ward carried on
negotiating after the departure of the Corporation Counsel, who had been authorized to reach an agreement
in this matter. The present lease stipulates payments of $1,500 per month until September 1, 2007 and
$1,550 per month from that date through August 31, 2008. Mr. Golden proposed a buyout of $18,100 for the
term June 2007 through August 2008, when the lease expires. This would be a reduction (savings) of $5,000
and the funds reserved for the lease could be applied to the remodeling of the new building. In addition,
termination of the lease would result in transfer of utility costs to Mr. Golden. After discussion, a motion
was made by Ms. Townsend and seconded by Mr. Kotlowski to approve the buyout of the remainder of the
thrift store lease as proposed, effective June 1, 2007. Voice vote, all in favor. Motion Carried.

Review and approval of request to replace one Social Worker. Dr. Furtkamp informed Board members
that a resignation, effective May 18, 2007, has been received from Corey Anfinson, a Social Worker in the
Youth Services Unit. After discussion, a motion was made by Ms. Bruce and seconded by Ms. Townsend to
approve replacing one Social Worker. Voice vote, all in favor. Motion Carried.




A motion was made by Ms. Bruce and seconded by Ms. Townsend to deviate from the agenda to convene in

Closed Session . Voice vote, all in favor. Motion Carried.

CLOSED SESSION — A motion was made by Ms. Bruce and seconded by Ms. Townsend to convene in closed
session per §19.85(1)(g), Wisconsin Statutes, to confer with legal counsel for the governmental body who is
rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation in
which it is or is likely to become involved: Case #WI-2007-00009-20-G (filed by Walter C. Clark against
Sauk County as agent for dissolved Bioterrorism Consortium #6). Roll Call vote: 7 aye, 0 nay. Motion
Carried.

OPEN SESSION — A motion was made by Mr. Kotlowski and seconded by Ms. Bruce to reconvene in open
session per §19.85(2), Wisconsin Statutes, to consider and vote on appropriate matters. Roll Call vote: 7
aye, 0 nay. Motion Carried.

Health & Human Services (resumed)

Review and approval for Public Health to become certified as a Dispensary for TB Clinical Services.
Mr. Lally and Dr. Furtkamp reviewed with Board members the Tuberculosis Dispensary Plan prepared by
Ms. McFarlin. Certification as a dispensary would allow the County to claim reimbursement from the State
of Wisconsin for funds expended for the treatment of tuberculosis in uninsured and underinsured County
residents. These costs are presently borne by Public Health. Mr. Lally noted that there has been an increase
in the number of positive cases of tuberculosis. Dr. Furtkamp assured the Board members that little would
change in the actual services provided and that no additional staff would be required. The primary changes
would involve record keeping and billing, which would allow access to State funding. After discussion, a
motion was made by Ms. Bruce and seconded by Ms. Townsend to authorize Public Health to enter into a
memorandum of understanding with the State Division of Public Health, Bureau of Communicable Diseases
and Preparedness to provide tuberculosis dispensary services. Voice vote, all in favor. Motion Carried.

Review and approval of letter of support for increase in tobacco taxes. The Board reviewed a letter
drafted by Kathy Mintari, R.N., Tobacco Program Coordinator, endorsing and supporting Governor Doyle’s
proposal to raise cigarette taxes by $1.25 and use the money to fund anti-tobacco programs and treat
smoking-related diseases. After discussion, a motion was made by Mr. Kotlowski and seconded by Mr.
Sherd to sign the letter of support and forward it to Governor Doyle. Voice vote, all in favor. Motion
Carried.

Consideration of issuance of a citation to Jerome T. Walsh Sr. for property at 647 County Road A,
Grand Marsh, Wisconsin. Mr. Lally described the circumstances surrounding the request for issuance of a
citation for conditions at 647 County Road A in Grand Marsh. He distributed photographs of the trash in the
yard and described the proximity of those hazards to neighbors. The first notice of violation is scheduled to
expire on May 14, 2007, and if the hazard remains after that date, Mr. Lally asked the Board to authorize
issuance of a 30-day abatement order. A motion was made by Ms. Townsend and seconded by Ms. Bruce to
authorize issuance of such an order to Jerome T. Walsh, Sr. for the property at 647 County Road A in Grand
Marsh. Voice vote, all in favor. Motion Carried.

Review and approval of adoption of Wisconsin Beach Monitoring and Notification Program policies
and procedures. The Board reviewed the policies and procedures outlined in the Wisconsin State Parks
Beach Monitoring Program Communication Strategy, issued by the Wisconsin Departments of Natural
Resources and Health & Family Services. The policies and procedures outlined have specific applicability
to the Wisconsin DNR Coastal Beach grant, but “the WDNR has encouraged these same standard practices
for inland lake monitoring at State Parks and at beaches monitored by other local units of government.” The
procedures specified mirror the practices currently in place within Public Health for communicating the risk
of exposure to disease-causing microorganisms in water, and represent the standard to which the County
would be held in the event of an incident. Board members discussed the necessity of formal adoption by the
County Board of Supervisors and were assured that such a course of action was neither required nor
requested. Mr. Lally answered other questions regarding the process of investigating ENT (ear, nose, and
throat) problems following swimming at public beaches, and questions about specific lakes within the
county. After discussion, a motion was made by Ms. Townsend and seconded by Mr. Kotlowski to adopt the
policies and procedures specified in the Wisconsin State Parks Beach Monitoring Program Communication
Strategy. Voice vote, all in favor. Motion Carried.




Committee Discussion — Identification of other potential agenda items for future meetings. The Board identi-
fied the following issues: HHSD space needs discussion, energy assistance, fraud investigation consortium,
drug/medication clean sweep, HHSD security issues.

Confirmation of Next Meeting Date — Next regular meeting 8 June 2007 at 10:00 A.M.

Adjournment — A motion was made by Ms. Townsend and seconded by Ms. Kirsenlohr to adjourn at 11:55
A.M. Voice vote, all in favor. Motion Carried.

Respectfully Submitted,

Eric G. Furtkamp, Ph.D.
Director

THESE MINUTES HAVE NOT BEEN APPROVED BY THE HEALTH & HUMAN SERVICES BOARD



Adams County Library
Board Minutes
4/30/07

The meeting was called to order by President Nelson at 1:05 p.m. Present were Kreten, Downing, Heideman,
Albrecht, President Nelson, Renner, Townsend and Director Calef.

President Nelson verified that the meeting was properly announced.

Motion to approve the agenda with the addition of Spring WLA Conference under Director’s Report was made
by Albrecht, 2™ by Heideman and carried unanimously.

Public input was invited.

Motion to approve the minutes from the February meeting was made by Heideman, 2™ by Townsend and
carried unanimously. (The board meeting in March was canceled).

Bills were disseminated for review and initialing.

Motion to approve the Financial Report as mailed was made by Townsend, 2™ by Renner and carried
unanimously.

Communications & Reports:
1. Payment for cross-county library use information from South Central Library System
2. An email from Mark Arend concerning cross-county use

South Central Library System Foundation:
We received verification that our money has been transferred.

South Central Library System report & agreement:
1. Cross-county library payment is coming from the County budget
2. The Cross-county Committee has been tabled for one year.

Director’s Report:

a. Circulation for March was 7854 compared to 8870 in 2006

b. National Library Week was April 15" -21%. Fred Turk (singer, storyteller) performed on Monday to
a crowd of about 80 — mostly from the after school program. We also had the Culver’s coloring
contest & a few prizes.

c. PLAC met April 5™ & LINK April 12™, Big news from the LINK meeting — the Horizon system is
being discontinued & replaced by something called “Rome”. Obviously, this news drastically
changes the timetable for migrating to a new system.

d. Mystery book club held its 2™ meeting April 26™ discussing John Harvey’s Cold Light. There are
about 8 regulars.

e. Summer reading program is set to go although some of the Tuesday craft sessions are not yet
finalized. The flier is out!

f. Library logo signs (for the street) have arrived. Calef suggests forging ahead and getting
permissions to put them up. Special permission is needed to put them up on Hwy. 13. Renner is
checking at the County level for Hwy. 13 signs.

g. Changes to library legislation (2006) allow for us to be reimbursed by adjacent counties that do not
maintain consolidated libraries. We could ask for this money but to do so might open up a can of
worms because these counties cannot ask us for payment because we do operate a consolidated




system. However, Westfield could threaten to “close the border” to Adams County residents —
similar to Oxford.

Motion to not request reimbursement at the time was made by Heideman, 2nd by Downing and
carried unanimously.

h. The “Counting Opinions” survey is available on the library’s homepage. We also have paper copies
available at the desk. Four paper copies have been done. Calef is checking the on-line responses.

i.  We had a book display of Wisconsin authors at Kid’s Day — April 14™ and made candy necklaces.
Local author Sharon Addy was there to talk to the kids about the authors. Pat Townsend filled in for
Calef when he had to be at the library. The Kid’s Day was well attended.

j. WLA Conference is May 3™ & 4™ in Eau Claire. Calef hopes to attend.

Motion to have Calef attend and cover expenses was made by Albrecht, 2™ by Heideman and
carried unanimously.

Short & Long Term Planning:

Discussed various plans including technology budgeting, collection sizes needed and topics to consider,
services to outreach areas such as senior citizen centers, and how to increase library card holders. To be
reviewed.

Identify possible upcoming items for future meetings:
Revisit short and long term ideas.

Adjourned at 2:03 p.m.

DATE CHANGE: Due to Memorial Day May 28", the next meeting of the Adams County Library Board will
be Monday, May 21* at 1:00p.m.

Respectfully submitted by Barb Albrecht, Secretary



LIB

DATE FINES BK SALE CARDS PASSTHRUS FEES (fax, LOST/DMG DONATIONS COPIES TOTAL
f“ggME) postage etc) (or GRANT)
1 0.00 0.00 0.00
2 21.00 3.25 2.00 0.25 9.00 113.73 8.00 157.23
3 22.70 1.00 4.00 3.50 17.50 48.70
4 29.20 6.00 2.50 0.05 13.70 51.45
5 0.10 1.00 2.00 2.00 7.90 13.00
6 0.00 0.00 0.00
7 0.00 0.00 0.00
8 0.00 0.00 0.00
9 19.90 3.50 23.60 0.15 20.00 67.15
10 20.91 9.00 15.00 20.00 7.55 72.46
11 11.20 8.50 105.09 0.25 4.80 129.84
12 4.20 10.00 6.00 32.40 2.25 0.65 5.55 61.05
13 4.30 4.50 -40.00 0.25 17.00 0.15 16.20 2.40
14 0.10 2.00 4.00 1.10 5.70 12.90
15 0.00 0.00 0.00
16 13.10 4.00 8.00 25.00 16.60 66.70
17 18.15 1.00 9.00 0.20 19.65 48.00
18 3.20 2.00 12.35 17.55
19 6.90 48.17 417.05 4.50 2.60 12.15 491.37
20 2.00 1.00 0.05 15.95 19.00
21 0.00 5.70 5.70
22 0.00 0.00 0.00
23 6.50 7.00 20.00 13.80 47.30
24 13.75 5.00 0.25 11.05 30.05
25 15.21 2.00 3.00 0.84 10.80 31.85
26 12.90 10.00 2.00 4.00 0.05 9.75 38.70
27 5.90 1.00 25.00 17.30 49.20
28 12.60 1.00 0.40 12.65 26.65
29 0.00 0.00 0.00
30 2.00 4.00 2.00 0.50 16.30 24.80
31 0.00 0.00 0.00
TOTAL 245.82 126.92 34.00 514.54 97.85 91.00 121.97 280.95 1513.05
2-Apr Donation - $113.73 donated by Patrick Breene Memorial;
10-Apr Lost Bk - "The Case of the Captured Queen" - $20 pd by AJ Zaucha - due 8/29/06;
11-Apr Passthru - reimbursement from FOL/Bobert donation acct for bks pd from library acct - $105.09;
12-Apr Passthru - $32.40 pd from library acct to Misc donation acct for adjustment (amount was deposited in incorrect acct)
13-Apr Passthru - replenishment of petty cash - $40;
Damaged bk - "Snow" - $17 pd by ND Hartman - (bk cost was $18--patron pd $1 previously);
19-Apr Passthru - reimbursement from county budget for materials paid for from library checking acct - $417.05;
23-Apr Lost Bk - "Wisconsin Facts & Symbols" - L Hopfensperger (LAK) pd $20 for lost item; item was due 4/23/07;

27-Apr

Lost DVD - "When a Stranger Calls" - $25 pd by T Hirsch (MID) - item was due 4/18/07;



MARCH INCOME (deposited in April)

CHECKING ACCOUNT DEPOSIT 482.31
Transferred from savings
SAVINGS ACCOUNT DEPOSIT 984.76
Interest 0.75 68.23 2.09
DONATION ACCOUNT DEPOSIT 10.71
TOTAL 1520.58 17780.09 2695.33
APRIL EXPENDITURES
Ad Co Historical Society (bks) (4/2) -60.00
Kwik Trip (Dec-Mar Jrnal/Sent) (4/10) -82.25
Neenah Springs (water) (4/11) -11.90
Ad Co Library (donation adjust) (4/11) -32.40
Fred Turk (NLW perform) (4/16) -185.00
Verizon North (DSL Comp lab) (4/30) -113.84
Checking acct adjustment (4/30) -6.45
Capital One (Amazon bks) (4/30) -356.58
World Book Inc (Bobert) (4/11) -278.00
Grey House Publishing (TFL/FOL) (4/11) -163.50
Ad Co Library (FOL/Bobert) (4/11) -105.09
American Lib Assoc (SCLS/SRP) (4/30) -125.00
Checking acct adjustment (4/30) 32.40
TOTAL (APRIL BALANCE FORWARD) 1028.74 17423.51 2056.14
APRIL CASH INCOME
FINES 245.82
BK SALE 126.92
LIBRARY CARDS 34.00
PASSTHRUS (Non-Income) 514.54
FEES (& postage) 97.85
LOST/DAMAGED 91.00
DONATIONS & GRANTS 121.97
COPIES 280.95
TOTAL APRIL CASH INCOME 1513.05
ACTIVITIES & CIRCULATION
Reference Questions 569
Interlibrary Loan Requests 1021
Interlibrary Loan Checkouts 2155
Total Circulation 7231
Interlibrary Photocopies 75
Interlibrary Loans Out of System 96
Microflm Used in House 48
Typewriter Users 5
Stereo Users 6
Library Material Copies 1824
New Borrowers 60
Total Volunteer Hours 93
Computer Users 1307




2007 BUDGET EXPENSE THRU EXPENDITURE

AMOUNT MAR APRIL YTD BALANCE
$107,623.00 25,333.53 $8,398.78 $33,732.31 $73,890.69
3,750.00 1,036.89 303.75 1,340.64 2,409.36
56,867.00 12,372.31 4,200.52 16,572.83 40,294.17
12,870.00 2,865.44 954.32 3,819.76 9,050.24
20,068.00 4,600.12 1,511.91 6,112.03 13,955.97
25,932.00 6,493.92 2,164.64 8,658.56 17,273.44
109.00 9.69 3.23 12.92 96.08
5,000.00 5,000.00 0.00 5,000.00 0.00
6,287.00 6,372.34 0.00 6,372.34 -85.34
8,200.00 1,885.38 715.15 2,600.53 5,599.47
3,000.00 970.23 191.07 1,161.30 1,838.70
0.00 48.96 365.00 413.96 -413.96
1,200.00 361.91 144.84 506.75 693.25
800.00 0.00 0.00 0.00 800.00
4000.00 985.40 82.25 1067.65 2932.35
23,000.00 6,419.75 3,336.44 9,756.19 13,243.81
500.00 0.00 189.15 189.15 310.85
300.00 0.00 0.00 0.00 300.00
4,000.00 835.36 833.55 1668.91 2331.09
8,682.00 8,682.00 0.00 8,682.00 0.00
0.00 0.00
500.00 14.60 0.00 14.60 485.40
500.00 0.00 0.00 0.00 500.00
0.00 0.00
$293,188.00 $84,287.83 $23,394.60 $107,682.43 $185,505.57




PLANNING & DEVELOPMENT COMMITTEE MEETING MINUTES

Call meeting to order at 9:03 a.m. on June 11, 2007 and all members present except Dixon who was excused
and Keckeisen who was absent.

Colby/Breene motion to approve Agenda. Passed Unanimously.

Colby/Breene motion to approve minutes of May 7, 2007 Planning and Development Committee meeting.
Passed Unanimously.

Public participants deferred until agenda items.

Discussion occured and Breene/Colby motion to approve revision of the job description for P&Z
Secretary/Bookkeeper. Passed Unanimously.

Jodi Helgeson, Register of Deeds, discussion budget/office activities for Register of Deeds.

Helgeson provided report of ongoing activities in Land information. Motion Colby/Licitar to approve data
request form and to increase fee for spatial data.

Register of Deeds/Land Information Bills/Financial report presented and Dehmlow/Breene motion to approve.
Passed Unanimously.

Dehmlow/Breene motion to deviate agenda to item 9(f) to 9(i) then return back to 9(a) to complete agenda.
Passed Unanimously

Bid opening for Cottonville Dam Rehabilitation Repairs. Motion by Dehmlow/Licitar to accept bid of
$64,450.00. Passed Unanimously.

Discussion on Easton Dam Repairs and motion by Colby/Dehmlow to develop a resolution to request $34,000
to cover Easton repair and Cottonville Dam excess cost. Passed Unanimously.

A motion by Colby/Breene to develop a resolution to request $30,000 for a feasibiltity study for Easton Dam
Repair. Passed Unanimously.

Chris Murphy, County Cosnervationist, report Shoreland Protection Ordinance revision completed and sent to
WDNR for review and creation of Land Disturbance Ordinance will be completed and sent to WDNR and
DATCP by 6/13/07.

Discussion on Adams County coordinating the Gypsy Moth Control Program. Patt Pisellini, Volunteer
Coordinator, provided an updated report and recommended creating a position to coordinate efforts. Public
participants expressed favor for the County to coordinate activities. Motion by Breene/Colby

For Land and Water Conservation Department to assume coordination of the Gypsy Moth Control Program for
Adams County. Passed Unanimously.

Discussion on Conservation Clerk vacancy occurred. Motion by Colby/Licitar to eliminate Conservation Clerk
position and create a Conservation Program Specialist position. Roll call vote: Licitar-yes; Dehmlow-yes;
Breene-yes; Colby-yes; Sebastiani-yes.

Murphy reviewed Paetzel’s Lake Protection Grant cost share contract. Motion by Colby/Licitar to approve.
Passed Unanimously.



There were no Soil and Water Resource Management cost share contracts for review and approval.
Committee members were informed by Murphy he was seeking a Grade Reclassification.

No travel and training requests were presented.

There was no USDA APHIS report, WDNR report, NRCS report

LWCD Staff presented their monthly reports.

There were no Committee members reports — RC&D, CWWP, NCLWCA

Murphy presented communications from River Alliance of Wisconsin, Trees for Tomorrow and e-mails to Rep.
Schneider and Senator Lassa.

LWCD Bills and Financial Report were presented. Motion by Licitar/Breene to approve. Passed
Unanimously.

No Items for July P & D Committee meeting were identified.
Next meeting date set for July 9, 2007.

Motion to Adjourn at 12:24 p.m. by Dehmlow/Licitar.
Respectfully submitted,

Al Sebastiani
Chair



PUBLIC SAFETY & JUDICIARY

DATE: May 9, 2007 TIME: 9:00 a.m. PLACE: A231
Adams County Courthouse 400 Main Street Friendship, W1 53934

MEMBERS PRESENT: Harry Davis, Florence Johnson, Cynthia Loken, Jerry Kotlowski
EXCUSED ABSENT: John West

OTHERS PRESENT: Sheriff Renner, Chief July, Captain Beckman, Dennis McFarlin, Terry Scheel, Deb
Barnes, Dee Helmrick, Jane Grabarski, Shirli Suchomel, Roberta Sindelar

1. Call to Order — At 9:02 a.m. Vice Chair Johnson called the meeting to order.

2. Was the meeting properly announced? — Yes.

3. Roll call: Johnson, Loken, Kotlowski, Davis present. Excused absent: John West

4. Approve the Agenda— MOTION by Kotlowski/Davis to approve the agenda for the May 9,
2007, meeting. MC/Unan.

5. Approve minutes of April 11, 2007, meeting — MOTION by Davis/Loken to approve the minutes from

May 9, 2007, Public Safety & Judiciary Committee meeting. MC/Unan.

Coroner’s Report- Coroner Scheel gave his report and submitted vouchers. Letters of Understanding with
American Tissue Service and Columbia County: Columbia County did not respond. American Tissue
Service’s memo was distributed to Committee. Coroner Scheel reported that his budget will run out of money
next month. He had a budget proposal for raising fees charged for services to match surrounding counties.
MOTION by Loken/Davis to increase death certificates to $90.00 and cremation certificates to $110.00 to be
put in the form of a resolution and bought to County Board for approval. MC/Unan. Conference/Training:
Scheel submitted a request for $1,001.31 to send two of his deputy coroners to a training conference, and no
money is in the budget to cover the expense. MOTION by Loken/Davis to deny the June Coroner’s
Conference. MC/Unan. MOTION to approve Coroner’s vouchers was made by Loken/Kotlowski. MC/Unan.

Family Court Commissioner — Dennis McFarlin had no vouchers. He voiced support of the
videoconferencing system as a savings in time and money.

Child Support -
1. At 10:09 a.m. Deb Barnes reported that she had already submitted her Performance Measures Report for
April in Committee members’ mailboxes.
2. Conferences/training: None.
3. Office activities: Barnes will be on vacation for two weeks in August.
a. Vacant position issue — Sandy Davis will start as secretary on May 29.
b. At the Director’s Dialog Barnes learned of more funding that will likely become available for
Child Support collections. She reported that Wisconsin is number 3 in the nation for
collections. The State will make funds available to upgrade to dual computer screens for
processing paperwork.
4. Barnes submitted her department’s vouchers.

Clerk of Circuit Court — Dee Helmrick submitted her vouchers and the District Attorney’s vouchers. She
distributed the Community Service Coordinator’s report. Jill Helgeson will start in that position on Monday
and will become permanent in 30 days. Helmrick presented her job description, done in accordance with
County Policy Manual, for Collections Clerk. There has been no change in her personnel problem. MOTION
by Kotlowski/Davis to approve Child Support vouchers. MC/Unan. MOTION by Loken/Davis to approve
creating the position of Collections Clerk for Clerk of Court. MC/Unan. MOTION by Loken/Kotlowski to
approve the job description for Collections Clerk in Clerk of Court’s office and forward it to the Executive
Committee. MC/Unan.



Register in Probate — not present. Terry Warner dropped off her vouchers prior to the meeting.
District Attorney — not present

Emergency Management

1.

2.
3.

5.

6.

County Communication Systems discussion — Jane Grabarski reported that she has a rough draft of
the Request for Proposal for this system.

Grant status — Radio reprogramming grant is going well and should be finished soon.

Office activity — Grabarski gave Committee her report. Two training sessions are coming up: one at
Ft. McCoy, and an Exercise Plan Workshop. Funding for both is in the budget. Grabarski was
scheduled to be in training in Maryland today, but it was canceled for lack of students. It has been
rescheduled for the end of November or in May of 2008 at Emergency Management Institute in
Maryland. She has put in paperwork for each of the sessions in case one is canceled. The only
expense is food and travel to the Madison airport.

Municipal Emergency Operations Plans — Grabarski will be making a presentation at Towns
Association meeting in June related to elected officials’ responsibilities during an emergency.

Office activity — Kids day had over 1,000 in attendance and her booth was busy all day. Incident
Command 400 is at the Moundview Memorial Hospital.

Vouchers were signed.

Sheriff’s Department

Communications — Sheriff Renner had a letter of resignation from Deputy Charlie Hoogesteger who is taking a
position in Nekoosa for $3.00 more per hour. Investigator Jim Wehinger retired and Deputy Phyllis Wehinger
will probably be resigning soon. A new Road Officer, Mary Krause, will be on board soon and Scott Sipla has
been promoted to the Road as of May 13, 2007. His road duties will commence after the Captain has had time
to fill his position in the jail. Sheriff spoke at Community Homemakers Saturday. He reported a May 19
emergency scenario for ambulance and helicopter training. Recently four citizens gave compliments to Sheriff
about various road officers.

Animal Shelter/Animal Control reports were in Committee’s packet.

Chief Deputy Report:

a. Office furniture — Two desks, two chairs, and two bookcases were ordered for Sheriff and Chief,
and their furniture will go to the Lieutenants. This expense was budgeted for.

b. Upgrade current Department handguns — Chief explained the current state of Department
firearms and spoke of the buy-back policy Glock has that significantly cuts the cost of each gun.
Total expenditure for both furniture and new weapons will be approximately $14,587.52, which
is in the Capital Expense line item. MOTION by Loken/Kotlowski to approve the Sheriff
Department’s purchase of new weapons. MC/Unan.

c. No training or conferences.

4. Jail Captain Report

a. Correct wording from February 14, 2007, meeting - Remove this sentence from Jail Captain
Report 4.e.: “A new Huber Officer classification will be needed, as well as a Systems
Officer.”

b. Safekeeper Report was included in Committee’s packet. Captain Beckman informed
Committee of unanticipated costs with State prisoners that are being worked out.

c. Inmate monitoring system- Captain Beckman reported four inmates on this program, which
is generating income.

d. Hiring — One person started in the jail on April 30 and is doing well. One jail officer is going

to the Road and two candidates from the eligibility list are being contacted. Two jailers are
currently in Jail School in Wisconsin Rapids.



When asked, Captain Beckman reported that medical records for current inmates are now kept in the
Nurse’s office, and minor remodeling is being done to accommodate file cabinets for the rest of the

records. The fire inspection is done and passed.

5. Accident Reports, Purchase Orders/Vouchers, Financial Reports, and Payroll/Overtime reports were all

in Committee’s packet.

MOTION by Kotlowski/Davis to approve vouchers for Emergency Management, Register in Probate, District

Attorney, and Clerk of Court. MC/Unan

6. The next Public Safety & Judiciary Committee meeting will be Wednesday, June 13, 2007, at 9:00 a.m.,

Adams County Courthouse Conference Room A260. For the next agenda: Coroner’s resolution.

MOTION by Davis/Loken to approve the Sheriff’s Department vouchers. MC/Unan.

MOTION by Loken/Kotlowski to go into closed session per Wis. Stat. 18.95(1)(c) to consider employment,
promotion, compensation or performance evaluation data of any public employee over which the governmental
body has jurisdiction or exercises responsibility: discuss personnel issues of hiring, promotion, resignation, and
retirement. The Committee will then reconvene in open session per Wis. Stat. 19.85(2) to consider and vote on
appropriate matters. ROLL CALL VOTE: Davis: Yes. Johnson: Yes. Loken: Yes. Kotlowski: Yes.
Unanimous. At 11:50 p.m. all parties except Sheriff, Chief, and Committee left the room. Per Cindy Loken,
MOTION at 12:23 p.m. to adjourn was made by Loken/Davis. ROLL CALL vote was unanimously in favor.

Meeting adjourned.

Submitted by Deputy Sheriff Shirli Suchomel, Acting Secretary

These minutes are not yet approved by Public Safety & Judiciary Committee (05/15/07)



ADAMS COUNTY PUBLIC WORKS COMMITTEE

THURSDAY, MAY 3, 2007, AT 9:00 A.M.
HIGHWAY DEPARTMENT CONFERENCE ROOM
1342 COUNTY ROAD “F”, ADAMS, WI

MEMBERS PRESENT: Larry Babcock, Chairperson

Dean Morgan, Vice-Chairperson
David Renner, Secretary

Robert Dixon

Florence Johnson

OTHERS PRESENT: Ronald Chamberlain ~ Highway Commissioner
Fred Nickel, Darren Tolley, Dave Repinski, Fran Dehmlow, Tom Hammer,
Eunice & Frank Didier, Allan Rettler, Bob Eastman, Tom Melter, Lorraine
& Franklin Lawson, Jerry Marks, Dick Dimond, Dolores & Gene Snyder,
Tom & Kelly Dorsey, Lavaun & Mark Jefferson, Stan Johnson, Pete &
Kathy Sherman, Harold Stewart, Gene Snyder, Howie Bergh, Dave Boles,
Ronald Miller, Lynn & Bob Gallipeau, Jeff Patterson, Gordon & Nancy
Carlson, Ron Jossart, Thomas Lahdi and Larry Petersen.

CALL MEETING TO ORDER: The Meeting of the Adams County Public Works Committee was
called to order by Chairperson — Larry Babcock at 9:00 A.M., on Thursday, May 3, 2007.

WAS THE MEETING PROPERLY ANNOUNCED? YES

ROLL CALL: BABCOCK, MORGAN, RENNER, DIXON AND JOHNSON. ALL MEMBERS
PRESENT.

APPROVAL OF AGENDA: Motion by Dixon to approve the Agenda as presented, second by
Renner. VOICE VOTE, ALL IN FAVOR. MOTION CARRIED.

APPROVAL OF MINUTES OF LAST MEETING (APRIL 12, 2007 & APRIL 17, 2007): Motion
by Morgan to approve the Minutes as printed of the Adams County Public Works Committee Meeting for
April 12, 2007 and April 17, 2007, second by Johnson. VOICE VOTE, ALL IN FAVOR. MOTION
CARRIED.

PUBLIC PARTICIPATION ON AGENDA ITEMS: Public Participation was requested for the
following Agenda item:
e ATV Route CTH “Z” (BETWEEN BIGHORN AVENUE & BIGHORN DRIVE)

ATV ROUTE CTH “Z” (BETWEEN BIGHORN AVENUE & BIGHORN DRIVE): A video was
viewed showing the proposed ATV Route. Public Participation allowed people to voice their opinions in favor
of and against the ATV Route and there were eight people against and twenty-four people in favor of an ATV
Route on County Road “Z” or County Road “C”. Motion by Morgan to deny allowing an ATV Route on CTH
“Z” (between Bighorn Avenue & Bighorn Drive, second by Renner. ROLL CALL VOTE: Morgan - YES,
Renner — YES, Johnson — YES, Babcock — YES, Dixon — YES. MOTION CARRIED.



ADAMS COUNTY PUBLIC WORKS COMMITTEE MEETING
MAY 3, 2007 ~ 9:00 A.M.

CTH*J” (STH13TO CTH “G”) POSSIBLE SITE VISIT: Motion by Dixon to proceed with the
CTH *“J” Project as planned and designed with no alterations, second by Morgan. VOICE VOTE, ALL IN
FAVOR. MOTION CARRIED.

CTH “J” COOPERATIVE AGREEMENT: Motion by Renner to authorize the Highway
Commissioner to execute the CTH “J” Cooperative Agreement document with the Village of Friendship,
second by Babcock. VOICE VOTE, ALL IN FAVOR. MOTION CARRIED.

CTH “J” CONSTRUCTION PHASING: Motion by Johnson, second by Renner to schedule the
CTH *“J” Construction as follows if funding allows:
e 2008~ CTH “J” (STH 13 to 10" Avenue)
e 2009 ~ CTH “J” (Next four miles after 10" Ave)
e 2010~ CTH *“J” (Final four mile up to CTH “G”)

VOICE VOTE, ALL IN FAVOR, MOTION CARRIED.

CTH “E” (6" AVENUE TO CTH “G”) INSPECTION CONTRACT: Motion by Morgan to
approve the CTH “E” (6™ Avenue to CTH ““G”) inspection contract with Ayres for an amount of $130,000.00,
second by Renner. VOICE VOTE, ALL IN FAVOR. MOTION CARRIED.

CTH MAINTENANCE & CONSTRUCTION: Public Works Committee and the Highway
Commissioner had a general discussion regarding maintenance and construction on our County Roads, resulting in a focus
on maintaining the new roads.

INDIAN RESERVATION ROADS: NO ACTION TAKEN — WAITING FOR ATTORNEY
RESPONSE.

WETLAND BANK: NO ACTION TAKEN — WAITING FOR PROPERTY OWNER
CONTRACT.

MODIFY ROAD CLEARING POLICY FOR LIVING SNOW FENCE: Motion by Morgan,
second by Johnson to modify the Road Clearing Guide for Adams County’s County Trunk System as
presented, by adding to the policy:

e Living snow fence specifically planted to reduce drifting of snow will be held as exempt from
cutting due to it’s enhancement of winter safety.

VOICE VOTE, ALL IN FAVOR. MOTION CARRIED.
LIVING SNOW FENCE: NO ACTION TAKEN — WAITING FOR SURVEY COSTS.

OXFORD PIT ~FUTURE USAGE: Motion by Renner to research an alternative use for the
Oxford Gravel Pit, such as an Outdoor Recreation Park and to include the Town of Jackson in this
discussion, second by Morgan. VOICE VOTE, ALL IN FAVOR. MOTION CARRIED.

CULVERT AID: Motion by Renner to have the County pay the Culvert Aid Reimbursement due to
the Town of Big Flats with funds from the Contingency Account and if this is not acceptable the Highway
Department will pay the Culvert Aid Reimbursement due to the Town of Big Flats, with the understanding
that the funding must be replaced in the Highway Department 2008 Budget ~ Special



ADAMS COUNTY PUBLIC WORKS COMMITTEE MEETING
MAY 3, 2007 ~ 9:00 A.M.

Assessment prepared by County Clerk, second by Dixon. ROLL CALL VOTE: Babcock — YES, Dixon -
YES, Renner - YES, Johnson - YES, Morgan — NO. MOTION CARRIED.
e ADMINISTRATIVE & FINANCE COMMITTEE WILL BE DISCUSSING THIS AGENDA
ITEM ON 5/14/07.
e PUBLIC WORKS COMMITTEE WILL MEET WITH ADMINISTRATIVE & FINNACE
COMMITTEE ON 5/14/07 TO DISCUSS THIS AGENDA ITEM.

ROADWAY CLEANUP ~ ANIMAL KILL: Motion by Dixon that the County refers calls for
roadway cleanup ~ animal kill to the Department of Natural Resources, second by Babcock. VOICE VOTE,
ALL IN FAVOR. MOTION CARRIED.

REPORT ON HIGHWAY DEPARTMENT OPERATIONS:

July 24 and 25 Premo will be attending COMPASS training.

July 26 Kotlowski will be attending COMASS training.

The salt sand pad at the shop is in process.

Crack filling on STH 82 is in process.

The new pickups are in use.

The Suburban is set up for “rental” use and the other departments were informed of its availability.
The overlay projects on CTH N, F & J will be bid out when we receive the Davis Bacon wage
determination from the State.

AN NN N NN

FINANCIAL REPORT: Motion by Renner to approve the April 2007 Financial Report as audited,
second by Dixon. VOICE VOTE, ALL IN FAVOR. MOTION CARRIED.

PAYROLL & VOUCHERS: The Highway Department payroll and vouchers were presented to the
Committee to review. Motion by Morgan to approve all payrolls and vouchers as audited, second by
Johnson. VOICE VOTE, ALL IN FAVOR. MOTION CARRIED.

IDENTIFY POSSIBLE UPCOMING AGENDA ITEMS: NONE

ADJOURNMENT AND NEXT MEETING DATE: The next scheduled meetings will be held on Wednesday,
May 9, 2007 at 7:00 P.M. at the Solid Waste Department, May 14, 2007 at 8:00 A.M. in room A160 at the Courthouse
and Thursday, June 14, 2007 at 9:00 A.M. at the Highway Department. Motion by Johnson, second by Dixon, to adjourn
until the next meeting. VOICE VOTE, ALL IN FAVOR. MOTION CARRIED.

Meeting adjourned at 1:10 P.M..

Respectfully submitted,

David Renner, Secretary

THESE MINUTES HAVE NOT BEEN APPROVED BY THE COMMITTEE



ADAMS COUNTY PUBLIC WORKS COMMITTEE

WEDNESDAY, MAY 9, 2007
LANDFILL OFFICE
1420 HWY 21, FRIENDSHIP, WI 53934

MEMBERS PRESENT: Larry Babcock, Chairperson

Dean Morgan, Vice-Chairperson
David Renner, Secretary
Florence Johnson

Robert Dixon

OTHERS PRESENT: Myrna Diemert, Solid Waste Director
Brenda Rhinehart — Office Supervisor/Loss Control & Safety Officer

CALL MEETING TO ORDER: The Meeting of the Adams County Public Works Committee was
called to order by Chairperson, Larry Babcock, at 7:01 P.M., on Wednesday, May 9, 2007.

WAS THE MEETING PROPERLY ANNOUNCED? YES
ROLL CALL: BABCOCK, MORGAN, RENNER, JOHNSON, DIXON.

APPROVAL OF AGENDA: Motion by Dixon to approve the Agenda as presented, second by
Johnson. All in favor. Motion carried.

APPROVAL OF OPEN & CLOSED SESSION MINUTES OF APRIL 9, 2007): Motion by Renner
to approve the Open & Closed Session Minutes as printed for April 9, 2007 & March 20, 2007, second by
Morgan. All in favor. Motion carried.

PUBLIC PARTICIPATION ON AGENDA ITEMS: There was no public participation.

COMMUNICATIONS/CORRESPONDENCE/OTHER BUSINESS: Ms. Diemert presented a letter from the
DNR announcing that we were awarded $12,866.63 in Recycling Efficiency Incentive Grants.

Next, Ms. Diemert presented a letter from the Joint Committee on Finance summarizing current

legislation on recycling tip fee increases, Recycling Demonstration Grants, Clean Sweep Funding, and

Anaerobic Digester Research & Development.

There were no other communications, correspondence, or other business to bring before the Committee.

FINANCIAL REPORT: Ms. Diemert presented and reviewed the April 2007 Financial Report, and



one Friday Checks for discussion and approval. Motion by Dixon, second by Johnson, to approve the April
2007 Financial Report and one Friday check as presented. All in favor. Motion carried.

SITE REPORT: Ms. Diemert handed out and reviewed copies of the Site Report for dated May 9,

2007 (see attached copy) and discussion was held. Motion by Johnson, second by Babcock, to approve the
Site Report as presented. All in favor. Motion carried.

APPROVAL OF ANY TRAININGS OR CONFERENCES: Ms. Diemert had no new training

requests to present.

REI GRANT PARTNER AGREEMENT(S): Ms. Diemert had no new REI Grant agreement to

present to the Committee.

COMP TIME/POLICY MANUAL CHANGE: Ms. Diemert presented information on why the
amended policy on the use of comp time would not work in the Solid Waste Department. The current
amended language states that all employees must use their comp time by November 30" or be paid out.
Ms. Diemert explained that this is a very busy time in the Solid Waste Department since customers are
finishing up lawn and construction projects as well as closing their summer places. It would work better

to at least extend this to December 31* in the Solid Waste Department.

TIME OFF REQUEST FOR EMPLOYEE: Ms. Diemert presented a Leave Without Pay request
from Brenda Rhinehart to have time in June. Prior to her hiring she had planned and paid for a trip to
Europe. Discussion was held. Motion by Dixon, second by Johnson, to approve five days Leave Without Pay

for Brenda Rhinehart. All in favor. Motion carried.



VOUCHERS: Ms. Diemert presented the vouchers & voucher list to the Committee for review.
Motion by Renner, second by Morgan, to approve the vouchers and forward on to Finance. All in favor.

Motion carried.

IDENTIFY POSSIBLE UPCOMING AGENDA ITEMS: Ms. Diemert stated that she had no new
items to place on the next agenda at this time. Mr. Babcock stated that the furnace & air conditioner
replacement, as well as the ventilation system recommended by Alpha Terra for the shop be brought up again as
a resolution. These are safety issues that should not be postponed. Ms. Diemert was instructed to get an
estimate to replace the HVAC system and present it at the next meeting.

NEXT MEETING DATE AND ADJOURN: The next regular monthly meeting will be held on Wednesday,
June 13, 2007 at 7:00 P.M. at the Solid Waste Department. Motion by Johnson, second by Dixon, to adjourn until the
next meeting. All in favor. Motion carried.

Meeting adjourned at 8:52 P.M.

Respectfully submitted,

David Renner, Secretary

THESE MINUTES HAVE NOT BEEN APPROVED BY THE COMMITTEE



Site Report

May 9, 2007
Solid Waste Department

TIPPAGE REPORT: 2,793,400 Ibs of garbage were brought in which is the highest amount ever brought into
the landfill for April.

There were 26 new over-the-scale customers during the month and is typical for this time of year. (Minimum of
$1,560 annual revenues if these new customers use the facility one time per month with minimum weight).

Since April 1, 1998 we have had 3,653 new customers over the scale.

MEETII\}IIGS/SEMINARS/TRAININGS/CONFERENCES: Attended the Loss Control Committee meeting on
April 25",

Also attend the Department Head meeting on April 26"

Attended the Health Insurance Committee meeting on May 1%, Will also attend the May 22" meeting.
Will attend an AROW/WCSWMA meeting in Plover on May 15",

Will attend County Board on May 15™ at 6:00 PM.

Will attend a WCSWMA Executive Board meeting on Friday, May 17" in Mosinee.

Will attend the Landfill Advisory Committee on Monday, May 21* at 7:00 PM at the Strongs Prairie Town
Hall.

Will attend the Department Head meeting on May 24,

Will give a tour to a home-schooled student group on May 24th. This was rescheduled due to rain.

Attended other various meetings through the month.

SITE/EQUIPMENT IMPROVEMENTS: Normal maintenance and repairs were performed during the month.
INSPECTIONS: No inspections were done during April.

LOSS CONTROL/SAFETY/STAFF ISSUES: Performed various daily office management and personnel
duties including accident reports for minor injuries to employees. There were no other major injuries reported.

The monthly Hazardous Waste inspection was completed as required.

Director and Loss Control Officer attended two session of the ICS 400 mandatory training through Emergency
Govt. There are two more 4 hour trainings.

Loss Control Office submitted the final policy on Lockout-Tag/Out to Bob Cook at Alpha Terra.

Working with DNR on getting some burn barrel posters made up for the townships. Leola requested a poster
for their Town Hall.



Completed application form for renewal of DNR Landfill Transport License for our trucks. Also updated the
vehicle list to attach.

Coordinated with Community Service and the School Pathways (special needs) students to begin clean-up of
windblown debris around cell.

Working with the Highway Department on getting signs made up for the drop-off sites and landfill posting the
notice about clear bags and County Ordinance #1-1994.

Employees attended the Sexual Harassment training on 4/24/07. For those that couldn’t make that date we will
have a laptop and DVD available and will incorporate that into a staff/safety meeting.

Scheduled the Annual TLS Maintenance and Cathodic Test on the underground diesel tank monitoring system
that was conducted on April 18",

Received notice that the Grievance Arbitration hearing that was scheduled for April 30" was cancelled.

Informed LaCrosse County that we would like to participate in the 2008 Hazardous Waste Grant Program next
year. Jeff Gloyd will include us in his grant application. Notified Don Genrich, UWEX that we would like
their assistance again for the program.

No other significant loss control/safety issues were seen this month.
*See Site Improvements section for more Loss Control/Safety Issues

INDUSTRIAL PARK: Regular weekly maintenance continues on the wellhouse pumping system and no
problems or defects were identified during these weekly inspections. The quarterly sprinkler system
inspection was performed on May 1, 2007. No problems were encountered.

ADMINISTRATIVE PROJECTS: During the month of April/May the Director performed the following
duties: Arranged shipments of tires, baled recyclables, tin, fluorescent light bulbs, corrugated, appliances, and
scrap metals as needed.

Continued to coordinate new curbside and residential route customer orders. We had 25 new customers since
the last report that adds $7,539.00 in annual revenues to the department. Many other inquiries and order
changes have been received. Ordered containers, dumpsters, signs & labels for business/residential customers
as new customers sign up for the program.

Attended the Land Conservation Tree & Shrub/Master Gardener sale on Friday and Saturday, April 19" & 20™
to sell bagged compost. Over 100 bags of compost were sold and many inquired about landfill services and
bulk compost orders.

Met with Chula Vista on May 4th to discuss using our services for garbage and recycling. We will be
furnishing them with prices and options for services.

Assisted Monroe County with their Compliance Assurance Plan (CAP) that was due last fall. Their Solid Waste
Director retired and merged with the Highway Department. We have been assisting them, as well as Juneau
County, in meeting the requirements of the regulations regarding solid waste and recycling.



Received information on the US Supreme Court Flow Control Decision. This could be significant and helpful
for us to maintain control of Adams County’s waste and recyclables. Further summary will come following our
legislative people reviewing the court case.

County Auditors conducted the 2006 audit on April 18"

Assisting a private contractor in getting information and samples of the glass aggregate.

The “get tough” campaign is continuing with a few complaints and/or issues. Some abusive phone calls have
been received, threatened to get me fired, and one customer was arrested for spitting and threatening to kill our
employees. Otherwise people have been willing to make the changes necessary to comply. Some problems
have been associated with finding the clear bags at the local stores even though they were all contacted about
the clear bag crackdown.

Met with marketing vendors, placed ads regarding various advertisements around the county.

Submitted monthly recycling report to the City of Adams as required.

Furnished hours for W-2, Probation, Parole & Huber workers and coordinated new placements.

LANDFILL CONSTRUCTION: No new construction was performed.



ADAMS COUNTY PUBLIC WORKS COMMITTEE
MONDAY, MAY 14, 2007, AT :00 A.M.
COURTHOUSE / ROOM A160
FRIENDSHIP, WI 53934

MEMBERS PRESENT: Dean Morgan, Vice-Chairperson
Robert Dixon

OTHERS PRESENT: Ronald Chamberlain ~ Highway Commissioner
Cindy Phillippi ~ County Clerk
Administrative & Finance Committee: Al Sebastiani,
Mike Keckeisen & Harry Davis

MEMBERS ABSENT: Larry Babcock, David Renner & Florence Johnson — All Excused

“NO PUBLIC WORKS MEETING WAS HELD, AS THERE WAS NO QUORUM”



Resources and Recreation Committee Meeting
April 4, 2007
10:00 a.m.
Adams County Courthouse Conference Room A260

Call to Order: Meeting was called to order at 10:05 a.m., by Chairman Repinski.

The meeting was properly announced.

Roll Call: Committee Members: Dave Repinski, Bob Neuenfeldt, Fran Dehmlow, Glenn Licitar, and Bev
Ward at 10:20. Others present: Fred Nickel — Parks Director, Rita Kolstad — Parks Admin. Clerk/ Bookkeeper,
Darren Tolley — Petenwell Park Manager, Marv Bennett — Castle Rock Park Manager, Harold Stewart, and Ron
Lyman — Monroe Prairie ATV Club Representatives.

Approve Agenda: Motion by Neuenfeldt/Licitar to approve the agenda as printed. Motion carried.

Previous Minutes: Motion by Licitar/ Neuenfeldt to approve the March 14, 2007, minutes as presented.
Motion carried.

Agenda Items:

1.

2.

(98]

ATV Reps reported the off-road trails are in the process of being cleaned and groomed and will be ready
for the re-open date of May 19.

Motion by Neuenfeldt/Dehmlow to approve the Arkdale Church Youth Group’s request to hold a
pancake breakfast at Petenwell Park on May 27, 2007, per Adams County Park Ordinance #6-1990, Sec.
1.6. Motion carried.

Motion by Ward/Licitar to approve the Castle Rock Bassmasters request to hold a fishing tournament
June 23 & 24, 2007, at Castle Rock County Park to include use of the shelter building June 23, 2007, per
Adams County Park Ordinance #6-1990, Sec. 1.6. Motion carried.

No recreation report from committee member(s).

Coordinator reported both the 2007-2008 ATV and snowmobile aid requests will be mailed this week.
Motion by Neuenfeldt/Licitar to approve the ATV trail addition be sponsored by Adams County till the
State funding is approved. Motion carried.

Motion by Ward/Neuenfeldt to forward the proposed Phase II Petenwell Park Campground Expansion
development for ATV users per 100% grant funding resolution to county board for approval. Motion
carried. The project would begin fall of 2007, after State approval and grant funding received.

Motion by Ward/Neuenfeldt to approve Dehmlow and Licitar attend the Hwy Committee meeting April
12, 2007, regarding County Road C for ATV use. Motion carried.

Outlying Parks caretaker returned to work April 2 for 20 hrs. per week for the month of April and will
begin a maximum of a 40 hr. work week in May for the remainder of the summer season. The
Department will be seeking Community Service workers to assist with the Outlying Parks workload.
Due to the rising costs in unemployment to the Department’s seasonal employees will be worked more
hours verses paying it out in unemployment beginning now.

Castle Rock and Petenwell Park’s 2006 employees have all indicated they will be returning for the 2007
season.

There will be vacant positions in the Summer Swim Program and those will be announced soon.
Petenwell Park dredging project is completed.

Camelot and Sherwood boat launch improvement projects will be completed this spring.



Page Two
4-4-07 Minutes

7. Motion by Ward/Neuenfeldt to table the dam mowing to the May Committee meeting. Dehmlow and
Licitar will attend the April 9, 2007, Land & Water Conservation meeting regarding the dam mowing.
Motion carried.

8. Motion by Ward/Licitar to approve the bills as presented and forward to Finance Committee for
approval. Motion carried.

9. Motion by Dehmlow/Neuenfeldt for hour by hour compensatory time to be used by park employees by
March 31, 2007, each year and to take to county board for approval. Motion carried.

10. Dam mowing is to be placed on the May 2007 agenda.

11. Committee set the next regular Resource and Recreation Committee meeting date for May 9, 2007,
10:00 a.m., Courthouse Conference Room A260. Bev will be excused for vacation.

12. Committee did not perform an on-site inspection.

13. Motion by Licitar/Neuenfeldt to adjourn at 12:00 p.m. Motion carried.

Submitted by,

Glenn Licitar
Committee Secretary

These minutes have not been approved by the Resource and Recreation Committee



Adams County Safety Commission
Tuesday, May 8, 2007 — Minutes

Present: Patti Nelles — WSP/BOTS, Anthony Stakston — DOT Traffic, Terry Fahrenkrug — ACSD, Rod
Stormoen — ACSD, Herbert Gies — Adams City PD, Adam Grosz — Rome PD, Jeff Liethen — WI State Patrol,
Laurie Falash — ACSD, Ken Romell — City Mayor, Pat Kotlowski — AC Hwy, Kray Brown — Rome Hwy, Linda
McFarlin — Public Health

Meeting was called to order by Chair Rod Stormoen at 11:08 am.
Was Meeting properly announced? YES
Romell moved to approve the agenda, Falash seconded. Motion Carried.

Approval of February 13, 2007 minutes — Motion by Romell, seconded by Falash to approve the February
13, 2007 minutes with the correction of the following names: Staxton to Stakston & change Captain
Farenkrug to Lieutenant Fahrenkrug. Motion Carried.

Public Participation — None

TSC Goals & issues — Falash explained ICE cards are in but she is holding quite a few for fair. Good program
& will get the media involved right around fair time to publize. Falash also mentioned that she is out of the
smaller bike helmets & only has XL left. These will also be sold at fair. Booster seats will also be given away at
the fair drawings. Falash asked for any bike donations preferably new bikes. Mayor Romell said that he had
plenty of newer bikes back at hall & she could use any of them.

Safe Routes to School — Kotlowski updated committee on the grant he filed on behalf of committee. Includes
cost to hire an consultant to work with committee to come up with better way to get to school, such as biking,
walking & utilizing the sidewalks more. Won’t find out until late June if awarded grant. This grant is designed
to benefit the elementary & middle schools but because of the proximity of the high school it would also
benefit. Committee concern is the intersection by Bohemian Hall.

Election of Officers — Position of Chair — Rod Stormoen
Position of Vice Chair — Mayor Romell
Position of Secretary — Laurie Falash
Position of Treasurer — Mark Thibodeau

Update address & emails — paper was sent around to update
Old Business — None

New Business — Stormoen asked about the ATV Routes proposed on CTH Z from Bighorn Drive to Bighorn
Ave. Kotlowski advised committee that Public Works Committee denied.

Round Table Discussion:

DOT reports that 2 of the 3 pedestrian signs for STH 13 were approved & installed on Center & Liberty ST.
Industrial park access — still working on (Dixie Lane — private street in Town of Adams)

Nelles handed out statistics for 2005 crashes. Also reported that the Union Pacific Railroad will have their
safety train again running in Adams to Necedah on June 8™ Tours are 9am — 11am — 1 pm.

Kotlowski reported that CTH A is under construction until the 3" week of June. STH 13 & CTH 7 still has the
sight distance issue. Becker & DOT still reviewing for financing.

McFarlin reported that her dept is promoting child & booster seats. Supplying information on where to pick-up
good ones & not used ones. Discussing providing Tetanus shots again at the fair.



Romell advised committee that Gus Macker will be here June 2-3". 4™ of July parade is on Wednesday,
GRAWBAR bicyclists will be here 1* part of July, Sesquincenitial celebration for the Village of Friendship is
July 5 & 6" with a street dance (possibly on STH 13) on Friday & Saturday. Triathalon is also towards the end
of July.

Town of Rome — June 16" — Kids day at the library, July 13 & 14™ Taste of Rome with a parade Sat am thru the
business park.

State Patrol — Ted Waite only officer in County — short handed — if you need anything just give him a call.

Romell moved to adjourn with Grosz seconded until August 7, 2007. Motion Carried

Report on County Crash History — Falash reported there were 2 County hwy accidents but no other reports
available at this time.

Respectfully Submitted,

Patrick Kotlowski, Patrol Superintendent

Kab/PK



MINUTES
SCLS BOARD OF TRUSTEES
April 9,2007 = 12:15 p.m.
SCLS Administration

Present: R. Barden, F. Cherney, R. Curtis, E. DeSmidt, J. Hanson, J. Healy-Plotkin, T. [accarino, R. Keen, T.
Mcllroy, N. Nelson, G. Poulson, J. Pugh, L. Schmidt, P. Townsend, P. Westby, J. Wheeler

Also Present: P. Davis, H. Moe, S. Morrill, B. Dimick

Absent: M. Howe, C. McGuire, H. O'Donnell

Excused: L. Davis-Brown, J. Kreten, N. Myers

Call to Order: F. Cherney called the meeting to order at 12:15p.m.
a. Introduction of guests/visitors and new board members:

b. Changes/additions to the agenda: None

c. Requests to address the board: None

Minutes: The March 12,2007 minutes were approved.

Bills for Payment/Financial Statements: B. Keen moved approval of the bills for payment in the amount
0f$146,672.01. J. Hanson seconded. Motion carried.

President's Report: Francis noted he and Jamie will be attending Library Legislative Day in Washington.
Committee Reports:
Advocacy: Will meet following the board meeting

System (%elebration: P. Townsend noted the committee decided on the menu and award nominations are due
April 27",

SCLS Foundation Report: P. Davis noted M & I reviewed the investment portfolio and policies at the last
meeting. The Foundation Board decided at its last meeting to pit $ 2,000. of the first $10,000 private donation
toward the Summer Library Program this year and the rest will be placed in an endowment for literacy activities
in future years. A reception and presentation is being planned for the Honor Board in May. The Plain, Mt.
Horeb and WI Dells library boards have been visited recently. The Board is working on finding a challenge
grant.

Circulation and ILL Statistics: No report.
System Director's Report:

Phyllis noted information for customers regarding what to expect in the first release of the Sirsi/Dynix "Rome"
will soon be posted on their web pages.

The Madison Community Foundation would like to give $25,000 to 12 Dane County Libraries that have worked with the
foundation in the past. The focus of the funding is geared toward increasing library collections.

The audit is mostly finished and Dave Odahl from Wegner and Associates will be attending the May meeting to discuss it
and answer any questions.

The Cataloging contract will probably come before the Board in May. LINK will be review the draft version in April.

The Brodhead Memorial Library went live on LINK.



Phyllis attended two days of meetings with the LSTA Advisory Committee - some new categories were approved that
may be useful to SCLS libraries.

Bob Blitzke had back surgery and is doing well. He expects/hopes to be back to work in 8-10 weeks.
The Summer Library Program video featured Peter Hamon as a detective and John DeBacher in a gorilla costume.

Stef noted four candidates will be interviewed for the LERSS (Library Electronic Resources Support Specialist) position.
We're really looking forward to having this position filled, though Dan and Nichole and Heidi have all been taking on
extra stuff and doing an excellent job.

Our annual meeting will be May 11 th at Devil's Lake State Park. for SCLS to get together with SCLS member
libraries and discuss very casual, discussion-oriented day.

The Wisconsin Educational Media Association (WEMA) conference was held a couple of weeks ago. This is the school-
library association, but they were hoping to have some better attendance and interaction with public libraries. Cheryl, Jean
and Shawn spoke at the conference and it was a good opportunity for SCLS to work with WEMA.

The new wireless lab is ready. Its first use will be for the WAAL Conference. Besides providing the lab for member
libraries, SCLS frequently shares equipment for other conferences and WLA.

Much time is being spent this month compiling individual library statistics for database usage. Some are
encouraging, but overall, the usage of the databases is low. The PR committee is working on a new sort of
publicity model, where databases would be promoted along side other things with the focus being what people
can do by subject, instead of project.

Report on Act 420 - Cheryl Becker: Cheryl provided information on Act 420 and how it will affect libraries.
Our member libraries will receive a sample letter detailing what to present to County Clerks regarding the
amount owed to that specific library for cross border use and usage statements. The statements cover usage for
2006 and should be used to provide a letter to the other County Clerks by July 2007. The payment due date is
March 2008. There was also discussion about the importance of County Clerks being in contact with library
boards so they can include the cross border payment in their county budgets.

Information Sharing:

Public Library Advisory Committee (PLAC) Report: Multitype Advisory Committee (MALC) Report:

LINK Report: Agenda and Minutes for the above committees can be found on the web at: htm:/ /www
.scls.info/committees/index.html

Other Business:
a. Possible elimination of the Cross Border Committee: B. Keen recommended that the committee stay
intact for another year. E. DeSchmidt seconded. Motion carried.

Meeting adjourned at 1 :23 p.m.
H. Moe, Recorder



System
Director's Report April 2007

After the beautiful weekend we just had, it is hard to come back indoors and back to work. Many of our staff,
including me, are attending the annual conference of the Wisconsin Association of Public Libraries (WAPL) in
Eau Claire later this week, and several are making presentations there. This meeting is an excellent
opportunity to spend time with our member libraries. And if the weather continues to be nice, it will be a great
time to drive through the state. Maybe, being from Ohio, | appreciate it more than if | were a Wisconsin
native. The drive from Madison to Eau Claire beats Columbus to Cleveland any day!

The public hearings on the Governor's budget bill are complete and the Joint Finance Committee has
scheduled a hearing for Thursday, May 3, on some DPI issues including public library system aids. We should
know more about that when we meet in May. In other financial news, we received notice that our second 2007
state aid payment will be transferred to our account today.

In your mailing are two items that need action at our May meeting: the 2006 Audit Report and the cataloging
contract between Madison Public Library and SCLS (acting as the agent for the LINK consortium). The
committee that worked on the catalog contract revisions was quite collegial and all of their revisions and
recommendations were approved by the LINK Director's council on April 12.

You have plenty to read and I'll see you on the 14th.
Phyllis



*2006 2006 **2006  |2006 Annual |Same Mo.|Current Mo.ILL |Mo.ILL  |YTD s
Population |Circulation | Collection |[Expenditures |Circ. 2006/Mo. Circ. | Borrowed |Loaned Circ. 2007

GREEN
Albany 2,169 37,700 14,516 47,410 3,740 4,073 275 - 9,841 |
Brodhead 3,216 71,612 44 771 182,606 7,032 5,861 170 39 11,429 |
Monroe 15,290 220,866 92,697 760,752 | 19,902 21,086 6,241 7,086 57206
Monticello 1,167 66,688 35,967 115574 | 6885 5878 112 0 16142
New Glarus 2,109 T 002 28,507 241,407 7,138 7,396 2,936 4,304 21,187 |
Other Cty 11,877 :

TOTAL 35,818 474,038 216,458 1,347,749 44 697 44 294 9,734 11,429 115,805
PORTAGE ;
|Amherst 1,043 22,052 19,891 36,018 1,357 1136 25 0 2,540
Portage Cty 68,548 463,394 181,756 1,694,888 40,129 39,667 525 84 118,174

TOTAL 69,591 485,446 201,647 1,730,906 41,486 40,803 550 84 120,714
SAUK
Baraboo 11,505 242,695 69,571 724,520 22,986 21,943 7,375 5,474 65,968
LaValle 326 4,170 5,637 17,984 373 510 155 295 1,346
N. Freedom 630 9,333 6,249 24,165 619 956 248 895 3097
Plain 788 31,690 12,741 100,459 2,920 3,258 1,719 1,276 8,783
Prairie du Sac 3,632 132,794 45,728 276,892 12,008 12,140 4,632 4,608 34,106
Reedsburg 8,883 248,918 76,043 553,671 22,208 23,291 6,138 8,480 66,954
Rock Springs 415 9,633 7,915 33,299 813 1,024 462 546 2,427
Sauk City 3,278 124,089 43,212 283,808 11,091 10,353 2,901 3,690 30,284
[ Spring Green. 1,505 78,624 29,474 193,547 6,860 7,646 | 2,676 2,631 22,000
Other Cty 26,258

TOTAL 57,220 881,946 296,470 2,208,345 79,878 81,121 26,206 27,895 234,964
WOOoD ;
Arpin 822 8,664 12,880 30,491 [ noreport | no report
Marshfield 21,315 407,833 145,243 1,243,256 39,405 38,280 121 26 108,968
Nekoosa 2,629 49,573 39,462 151,658 4,876 4,150 104 2 11,639
Pittsville 892 31,706 MR 59,599 | no report 2,483 28 1 6,878
Vesper 537 7,638 12,311 24,787 | no report 649 71 - 1,130
Wis. Rapids 18,5665 411,305 117,357 1,339,476 38,913 36,580 7,849 8,355 103,468 |
|Other Cty 34,707

TOTAL 79,467 916,619 344,991 2,849,267 83,194 82,142 8,173 8,384 232,083
SUB TOTAL 242,096 2,758,049 1,059,566 8,136,267 249,255 248,360 44,663 47,792 703,566
(GRAND TOTAL 786,103 12,074,356 3,435,659 35,143,691 | 1,095,788 1,108,682 245,037 240,122 3,140,166
*Based on DOA Official Population Estimates 1/01/06 and includes all those individuals who pay library taxes directly to the indicated 853:_._5
**Collection includes books, serials, audio, film, video, and | other materials such as software, art prints, and toys. | _




SOUTH CENTRAL LIBRARY SYSTEM
~ Circulation and ILL Statistics Y ]
N March 2007 e 4
: *2006 2006 %2006 |2006 Annual  |Same Mo.[Current  Mo.ILL  [Mo.ILL | YTD
Population Circulation | Collection Expenditures |Circ. 2006/Mo. Circ. |Borrowed |Loaned Circ. 2007
- ADAMS : == = e
Adams Cty 18,473 92,724 31,570 322,244 8,870 7,854 | 2,794 3,455 23,973
[Rome 3,051 26,357 17,801 121,418 | 1,877 1,837 100 . 5 .bB5!
TOTAL 21,524 119,081 49,371 443,662 10,747 9,691 2,894 | 3,455 129,558
| COLUMBIA ] _ 515
Cambria 771 24,609 8,333 95,800 2,150 | 1,614 922 Y 5,339
Columbus 4,824 95,669 42,957 - 210817 8,709 7,909 SN 4,417 22,766
Lodi 2,989 99,455 29,850 238,269 | 8,996 8,442 3,064 2,979 24,136
Pardeeville 2,085 42,983 25,054 125,674 4,058 3,988 1,763 2,110 11,635
Portage 9,963 226,960 68,920 505,855 21,469 19,994 | 6,052 5,688 57,096
Poynette 2,509 55,583 20,175 119,417 5,096 5232 | 1,921 2,173 14,617
Rio 986 35,018 | 25,765 116,585 3,198 _ 2,883
Wis. Dells 5,184 82,192 39,542 309,563 a0 | | 7427| . Ai8e 2,765 22,607
Wyocena 719 3,665 7,214 §8724 | | 1233 684 | 368 752 1,190
Other Cty 27,599 |
TOTAL 57,629 666,134 267,810 1,885,404 61,668 55,290 19,412 21,531 162,269
DANE |
Belleville 2,160 69,984 29,934 199,850 6,330 5,800 1,884 3,428 | 16,832
Black Earth 1,331 41,468 20,835 108,276 3,784 3,764 1461~ 2412 10,881
Cambridge 1,247 55,568 24,270 | 151,433 4,939 5,030 | 2,136 2,163 44082
Cross Plains 3,500 84,556 38,495 314,966 7,240 8,298 | 2,045 3,796 22,422
Deerfield 2,209 50,347 21,650 155,397 4,691 4,997 2,543 2,269 14,380
DeForest 8,388 362,369 80,560 644,987 31,300 32,607 8,428 10,506 91,995
Marshall 3,676 55123 | 29,980 175,222 5,216 5,264 2,002 3,339 14,626
Mazomanie 1,678 37,037 19,338 102,861 3,416 3,489 1,790 12,218 10,207
McFarland 7,289 183,372 52,988 422,967 17,040 18,146 5,030 | 7,655 50,426
Middleton 16,935 672,273 98,722 1,371,426 58,891 | 62,307 17,159 17,378 178,004
Monona 8,146 252,333 74,422 587,896 23,852 | 22,622 | 6,404 8,769 63,775
Mt. Horeb 6,609 204,199 50,254 602,963 19,229 19,538 7,182 5,873 | 55,321
Oregon T 8535 246,553 | 61,155 462,799 22,825 22,716 7,652 5748 | 65,610
Stoughton 12,755 262,792 67,880 696,865 24,270 | 25,058 8,320 7629 | 69,288
Sun Prairie 25,180 480,244 111,777 1,452,694 42,993 43010 | 10,513 11,437 121,093
Verona 9,846 382635 | 64,782 787,739 28,880 42,664 11,231 10,870 119,340
[ Waunakee 10,755 241,241 73,616 551687 | 21,506 21,054 | 5,499 7,955 58,986
Madison 223,280 4,677,908 1,088,751 12,093,030 | 431,558 432,665 | 74,355 46,747 1,224,160
DCLS 111,435 171,090 49,503 3,795,300 16,158 | 16,322 rseT a8 1o
TOTAL 464,854 8,531,092 2,058,912 24,678,358 | _774.118 795,341 167,344 | 2,244,773
SUB TOTAL 544,007 | 9,316,307 2,376,093 27,007,424 | 846,533 860,322 192,330 | 2,436,600
| |
| |




MINUTES
SCLS BOARD OF TRUSTEES
May 14,2007 = 12:15 p.m.
SCLS Administration

Present: R. Barden, F. Cherney, R. Curtis, L. Davis-Brown, J. Hanson, J. Healy-Plotkin, M. Howe, T.
laccarino, R. Keen, T. Mcllroy, N. Myers, N. Nelson, H. O'Donnell, J. Pugh, P. Townsend,

Also Present: P. Davis, H. Moe, S. Morrill

Absent: E. DeSmidt, C. McGuire, L. Schmidt Excused: J. Kreten, G. Poulson, P. Westby, J. Wheeler

Call to Order: F. Cherney called the meeting to order at 12:15p.m.

a. Introduction of guests/visitors and new board members: David Odahl of Wegner LLP, was introduced.

b. Changes/additions to the agenda: None

c. Requests to address the board: None

Minutes: P. Townsend moved approval of the April 9, 2007 minutes.R. Barden seconded.

Motion carried.

Bills for Payment/Financial Statements: T. Iaccarino moved approval of the bills for payment in the amount
of $117,495.31. B. Keen seconded. Motion carried.

President’s Report: Francis and Jamie Healy-Plotkin shared their reports from attending Library Legislative
Day in Washington.

Presentation of the 2006 Audit: Dave Odahl of Wegner LLP presented the 2006 audit. B. Keen moved
approval of the audit as presented. J. Hanson seconded. Motion carried.

Approval of the LINK cataloging contract: M. Howe moved approval. J. Pugh seconded. Motion carried.
Committee Reports:

Advocacy: J. Hanson noted Joan Wheeler was appointed chair to the briefly discussed the infonnation that Mark
Ibach provides to patrons to receive advocacy emails.

SCLS Foundation Report: L. Davis-Brown noted the foundation board will meet to review the financial
reports of the general endowment fund. On May 24th, there will be a reception for the SCLS Foundation
Honorary Board at Quarles & Brady from 3:30 - 5 p.m. Former Governor Tony Earl and Jessica Doyle will
speak at the event. Phyllis will be speaking to the Sun Prairie and Brodhead Library Boards and is also looking
for a challenge grant.

Circulation and ILL Statistics: No report.

System Director's Report:

The public library system funding level included in the Governor's budget was passed by the Finance
Committee. On May 3, the Joint Finance Committee approved a budget proposal (a 13-3 vote) to modify
provisions for levy limitations. The modification accomplished two purposes. It clarified that payments are
made to public libraries (and not to the counties themselves), and it expanded the exemption so that it includes
payments to public libraries within a county as well as to public libraries in adjacent counties.

Senate Bill I (SB-1) passed the Wisconsin State Senate on May 9 by a voice vote and has been messaged to the
State Assembly. SB-1 allows a library board to transfer donations made to the library to a charitable
organization exempt from federal income tax under the Internal Revenue Code, provided the organization's
purpose is to provide support for the public library.

A Request for Proposal (RFP) for a study of economic benefit of Wisconsin public libraries was released May
2, 2007 by the division for Libraries, Technology and Community Learning (DLTCL). The RFP asks vendors to
submit proposals establishing the procedures and data collection methods to identify and describe the economic
impacts and benefits of WI public libraries and determine the taxpayer return on investment for supporting
public libraries. The project will be funded in part with grants from the Library Services and Technology Act
(LSTA) and the WI Library Association Foundation.

After exceeding attendance goals for the "Greener Pastures" Rural Library Sustainability Project workshops,
five workshop participants will be able to attend an all day forum on June 22 in Washington D.C. prior to the
ALA annual conference. The project is supported by a grant from the Bill and Melinda Gates Foundation. Mary
Friesen, Director of the Wyocena P .L. and Bob Stack, Director of Portage County Public Library, have been



selected to travel to Washington D.C. to participate in the forum. The grant will also permit the participants to
stay up to four nights while attending the ALA conference. On May 11 th, the Council on Library and Network
Development held a meeting in LaCrosse. Some systems have been cut off from access to funds because they
are using OCLC instead of WISCAT . This topic will continue to be discussed. LINK is preparing a plan for
searching for a new system. The XP migration is going well.

Phyllis and Stef will begin working on the 2008 LINK budget.

The delivery volume count indicated SCLS is handling 200 more boxes per week than we were last year. That is
equivalent to adding another busy library or branch to the delivery service. Two new trucks should be in use by
June. Two delivery employees, Jessie Stewart and Joe Toney, attended a bio-diesel class at MATC. There will
probably be a state mandate for governmental fleets to use alternative fuels. We are developing a good
partnership to use the B20 fuel pump on campus - some of the trucks are running on the B20 fuel now.
Kathleen Taylor, a former SCLS Board member from Columbia County, died recently. Stef noted many staff
attended the WAPL conference. Cheryl Becker, Shawn Brommer and Nichole Fromm presented programs.
The annual meeting was held May 11 th at Devils Lake and about 50 people attended. It was a good day of
discussion and sharing ideas. An evaluation will be sent to get feedback to help guide our direction for next
year's meeting. One of the topics discussed was communication between member libraries and SCLS. We did
not receive as much feedback as we expected. A list of all the member library staff that serve on SCLS
committees was created so they could be thanked for their service. There are 92 people from 33 libraries
currently serving on SCLS committees!

Stef attended the WiscNet Future Technology Conference. It was a fascinating conference with a mix of hard-
core technology programs, future "visioning" and programs on using technology in education. Stef attended a
program on net neutrality and the history of how we got to this point as well as a session on MIT Open
Courseware. She also experienced a fascinating "tour" of the Cleveland Museum of Art over videoconferencing.
The Summer Library Program video won an award from the Wisconsin Association of Public, Education, and
Government Public Access.

With regard to the interview results for the Library Electronic Resources Support Specialist, an offer was made
to one person, but she turned us down. The committee didn't feel that any of the other three candidates were a
good fit, so we're back to the drawing board. Instead of doing a formal recruitment, we're approaching some
people we know and also trying to work through contacts at the library school.

Information Sharing:

Public Library Advisory Committee (PLAC) Report: Multitype Advisory Committee (MALC) Report:

LINK Report: Agenda and Minutes for the above committees can be found on the web at: http://www
.scls.info/committees/index.html
Other Business:

a. Revisiting allowing a member from Madison's Board to teleconference for meetings: Because Barb
Dimick, director of MPL, was not present at the board meeting, Phyllis suggested delaying discussion of
this topic and putting it on the agenda at a later date.

Meeting adjourned at 1 :36p.m.
H. Moe, Recorder



System Director's Report
May 2007

Looking Back at 2006

At our last meeting, the SCLS Board accepted the financial audit report for SCLS for 2006. It seems logical to
follow up this month with a report of some of what was accomplished last year. Mark Ibach, Marketing
& Public Relations Coordinator, with the help of many other staff members put together

this report for our libraries.

Selected Accomplishments -

A recent study by the American Library Association documents that, despite the increasing influence of
the Internet, public library use has increased dramatically during the past 10 years. People are turning to the
library like never before, and librarians bear the primary burden of managing this increasing information
demand. The role of libraries is more important today than at any point in our history, and helping libraries and
librarians is the mission that drives the work of the -South Central Library System. A brief snapshot of our
2006 efforts are highlighted here.

Library
Technology

Keeping pace with new technlogies and finding ways to harness their potential for the benefit of
libraries was a primary focus. Last year we added wireless Internet connectivity in more libraries, bringing to
23 the total that offer this service. There were 7,500 wireless sessions at those libraries from 1,700 patrons.
SCLS now supports 403 computers on non-LINK networks, we formed a Citizen Technology Advisory Board
to help guide our decisions, and we implemented new technologies to make communication and collaboration
easier, including an online survey tool and a tool for project collaboration.

There were over 1 million public computer sessions booked on Telus, which is now used by 27 member
libraries, and we began to implement Telus print management. Through membership in the Wisconsin Public
Library Consortium, we completed our first year of OverDrive availability with increasing monthly popularity.
Staff began using instant messaging, a Contribute grant provided web editing software and training to 11
libraries, and another six libraries redesigned their websites.

Automatio
n

The HP K210 Dynix server reached end of life and was replaced by a Sun V240. Automation efforts
were rewarded with increased production speed for reports and processes that finish in 1/10 the time they took
on the HP.

Together with the newly formed migration committees, Applications staff began a thorough
examination of Horizon 8.x functionality. The Circulation Standards Committee evaluated Dynix settings and
succeeded with proposals for standardization in areas such as holds, loan periods, renewals and status
conversions. The Serials and Acquisitions position was restructured to address the growing need for a
Cataloging and PAC Specialist to focus on future development. A Dynix software hotfix enhanced the system
with the ability to support 13 digit ISBN numbers. With the selection of ITG as vendor of choice for Self
Check and RFID implementation, ten new Self Checks were installed in six libraries. Baraboo joined the list of
libraries utilizing Unique Management and the Debt Collect module to retrieve long overdue materials.

Operations staff planned and executed the BadgerNet conversion (BCN) so proficiently from February
through mid-August that they finished the Cisco router installations two months before the last BCN
conversion.

The Windows upgrade progressed with the installation of the new server and months spent developing
the XP patron image. SpamAssassin was introduced to contain the proliferation of unwanted email, producing
rave reviews from participants.



Automation worked with Brodhead to procure their TEACH data circuit, to ready their site for
installation of BadgerNet and LINK equipment, and to get their staff trained and set up to link the library's
collection in LINKcat.

The new Verona library opened in May and Cross Plains opened their green building in July. Several
other libraries renovated their networks or buildings with consultation and deployment assistance from the
Operations and Applications staff.

In addition to supporting the increasing hardware pool and the growing number of software packages
and applications, staff worked diligently to improve communications through maintenance of email lists,
issuing News and Tips bulletins, publishing Committee minutes, offering workshops, and providing an
introduction to LINK for new library directors. Help desk and on-site technical support are two of
Automation's most appreciated services. There were 6,691 total requests logged with Applications and
Operations staff, and technicians made 196 site visits.

Marketing/Advocacy

Advocacy was an ongoing priority for 2006, and we continued to promote and expand the "Speak Up for
Your Library" campaign (a database of library supporters), which included nearly 1,600 patrons by the end of
the year. Working with the Wisconsin Library Association, we provided materials to five other systems that
implemented the program-Eastern Shores, Southwest, Waukesha County, Winding Rivers and Winnefox- and
we used this database in 2006 to reach out to patrons about legislative issues affecting libraries.

We also developed outreach and fundraising materials for the new SCLS Foundation, including a
brochure for libraries that would like to invest, and a packet of materials for individuals or corporations
interested in making sizeable contributions.

For the annual Summer Library Program we scripted and produced a 10-minute school visit DVD with
help from librarians Susan Santner, Ruth Sias, Karen Wendt, and Sun Prairie Cable Access Television. We
made copies (at no charge) that libraries distributed to schools.

We produced promotional packets to help libraries observe National Library Week, Library Card Sign-
Up Month, Teen Read Week, Children's Book Week, and Banned Books Week, and we created promotional
materials for NoveList, a new fiction database that became available late in 2006. SCLS also took the lead in
the development and distribution of promotional materials for the statewide launch of AskA way, and we
planned an event at the State Law Library with State Supreme Court Chief Justice Shirley Abrahamson. We
also produced library specific materials like: « bi-weekly production of Online Update
. a fundraising brochure for Albany Public Library,

. press releases for Dane County Celebrates.. .Larry Watson
. an updated Green County library budget flyer

. miscellaneous press releases.

Deliver

y

After 27 years at the helm, Bob Blitzke successfully passed the keys of SCLS delivery to the next
generation. This created an opportunity to restructure the duties of the management team and add an in-house
mechanic to the staff. The addition of the fleet mechanic has proven to be more cost effective than outsourcing
our fleet maintenance. At the same time, a dedicated fleet mechanic increases the knowledge of and the
attention being paid to our vehicle's maintenance needs.

Delivery continues to adapt to volume changes, and last summer we began using a new cart delivery
method on Madison Metro routes. There were tweaks and adjustments as this was phased in, but in the end,
having done this just on local Madison routes to date, we've reduced an estimated 200,000 to 250,000 pounds
of lifting done each week by SCLS delivery staff. Routes have been consolidated resulting in fewer miles
driven and ultimately less fuel used. We are continuing to look at vehicles and the remaining SCLS routes to
determine how we can reduce lifting and consolidate mileage even more.

We have begun to work with libraries on the Madison Metro routes to have further separation done of
outgoing delivery material. What is separated is determined on a library-by-library basis, and the benefit is that
delivery can sort more items per hour. Other models and methods of how library delivery is being done around
the country are being explored in an effort to best support libraries in meeting the resource needs of patrons.



The Library Emporium went through a makeover. The updated Emporium web page provides resource
links to help libraries sell those materials that are lower in value, and we have updated information about
participating with the Emporium. As more and more businesses arise in this growing sector of library material
resale, we will continue to explore and post options for libraries to consider.

Graphics/Buildings

Last year saw continued activity in both new library construction and remodeling, and staff spent

significant time on these various projects.

Cross Plains-Interior furnishings

Cottage Grove-Provided input on program statement and have been attending Facilities Committee meetings.
Worked with library director and architect as needed for updates and changes.

MPL-Consulted with Technical Services, Reference & Circ on layouts and space needs/changes Albany-
Worked with architect and director to layout new library. Ordered shelving, coordinated electrical, etc. as
needed.

New Glarus-Advised on space needs; Y A and magazine shelving.

Belleville--Worked on a new library design for the referendum.

Monona-Worked on ideas for identifying the "new" Young Adult area.

Stevens Point-Created several scenarios for Young Adult space.

Rome--Worked on space needs assessment and general advice for an addition or new building. Lodi-Provided
input on new circulation desk and how to add more display space and shelving. Oregon-Provided advice and
pricing for new internet stations, as well as ideas for furniture and pricing for

Y A, school-age, adult reading area, staff workstations, etc.

DeForest-Advised on how to redo the YA area with furniture and color.

Prairie du Sac-Advised as needed on site/pricing/etc. for new building.

Sauk City-Provided layout of an addition and also did some space needs assessments.

Waunakee-Advised on space needs and ideas for children's area,

Completed approximately 700 graphics requests.

Y outh/Special

Needs

Summer library program-SCLS libraries served more than 24,000 children last year through programs
and special performances as part of the summer library program "Paws, Claws, Scales and Tales @ Your
Library ." SCLS coordinated the statewide program and helped member libraries prepare by holding
SLP workshops, coordinated state orders and provided funds for special performances. SCLS sponsored an
online teen book discussion blog (which received publicity in the national Young Adult Library Services
journal), provided online registration forms and created the first school visit video for member libraries (see
Marketing/ Advocacy section). SCLS also began looking into the developmentally appropriate assets of
summer library programs and helped member libraries see the monetary value that a high quality summer
program provides to their communities.

LSTA-A Library Services and Technology Act (LSTA) grant helped member libraries reach out and
serve young children and families in their communities. The LSTA grant provided funds for the research-based
workshop, Every Child Ready to Read, which was held in April 2006. This program teaches youth services
librarians methods for teaching early literacy skills to parents and caregivers and provides a background on
infant brain development.

Wisconsin Public Television partnership-Since 2002, Wisconsin Public Television (WPT) has provided
free on-air messages after three children's programs, Reading Rainbow, Between the Lions and Plaza Sesamo.
The messages (broadcast in English and Spanish) are provided by an in-kind agreement between SCLS and
WPT and they encourage parents to take time to visit the public library with their kids. By partnering with
WPT on their Outreach efforts, SCLS receives approximately $5,500 worth of on-air messages each year.
(Value is approx. $27,500 since beginning the partnership in 2002.)

In early 2006 SCLS partnered with WPT on a public television outreach grant that provided funds for
children's programs that celebrated local history in public libraries. SCLS coordinated the statewide library
program and three SCLS member libraries received funds for these programs



Continuing Education

During 2006, more than 40 continuing education workshops (not including LINK) and training sessions
were held, serving the professional development needs of nearly 800 staff members. Programs were conducted
in person, via satellite downlink, via teleconference to Stevens Point, and in hands-on lab settings. Topics of
these programs included early literacy, technology tools and competencies, genealogy research, disaster
planning, and Spanish for library workers.

Beyond the continuing education programs sponsored by SCLS, our grant program allowed member
library directors and staff to participate in training and workshops sponsored by other agencies, attend state
and national conferences, and register for online learning to meet their individual needs. CE grants were
awarded to staff from 27 member libraries.

Technology projects also were a focus of our CE efforts. We rolled out an online calendar and
registration program to streamline CE enrollment. We encouraged libraries to attend more programs from their
desks, including programs paid for and offered by SCLS (DuPage series), programs offered through other
library groups (WebJunction, OPAL), and our own programs, including a bimonthly series of hour-long
programs on a variety of topics (BrainSnack). This saved countless hours of travel time, and it also gave more
staff members the opportunity to attend programs they couldn't have traveled for. We joined the OPAL
(Online Program for All Libraries) group, which allows us to offer online training for up to 25 libraries at a
time anytime we want, for less than $300 a year. SCLS continued to provide funding and support for staff
from member libraries to enroll in online classes that provided customized computer applications training, at a
convenient time and place.

Each of the 10 SCLS Library Directors whose DPI licenses expired during 2006 successfully renewed
certification, providing evidence of 100 hours of continuing education during the previous five-year period.
The six new library directors who joined the SCLS community last year applied for and received certification.
Two directors received temporary one-year certification and four directors received their first five-year
certification.

Ongoing Activities

« Orientation of six new directors

« Annual reports

. Explanations about Act 226 and 420 (online update, documents for county library boards, info about payments
to and from adjacent counties)

« Assisted libraries with strategic plans

. Web pages and presentations on management topics-such as library law, open meetings, internet safety .

Assisted libraries with various governance issues?

. Continued to maintain professional collection

« Coordinated and attended two closed border meetings again (Mt. Hoteb and Marshfield)

| hope you enjoyed reading this 2006 overview and | will see you on the 12th!

Phyllis



SOUTH CENTRAL LIBRARY SYSTEM

Circulation and ILL Statistics

____April 2007 o v TN b
*2006 | 2006 | **2006 [2006 Annual |Same Mo. _%lﬁqmm.] Mo.ILL [Mo.ILL  [YTD

e Population [Circulation Collection mxuwﬂm::..nm Circ. 2006 Mo. Circ. |Borrowed |Loaned  |Circ. 2007
B N 1 i 1 el | £l KRUNDS | WG, S900| 0. LIre. Lo ANNE . IS, 007
AdamsCly | 18473 | 92,724 | 31670 322244 72201  7231|  2579] 3172 31,204
Rome 3,051 26357 | 17,801 121,418 1939 1827 60 T 7412
| TOTAL |  21524| 119081 49371 443662 | 9159 | 09058 2639 ]\ilwh.m]nl 38616 |

COLUMBIA | | S IS T S Y S O Y | :.. wal

Cambria 7]~ 24609 8333 95800 1903| = 1905] 976 | o84 | = 7,244
Columbus ~ 4824| 95669 | 42957 | 315517 |  7.691| 7465 1933 3081 29,931 |
lodi | 20989  ©0455| 20850 | 238,269 | 7640 |  7620| 2,663 2,550 31,756
Pardeeville 2085|  42983| 25054 125674 | 3555| 3569 | @ 1,455 1,712 15,204
Portage 9,963 226,960 68,920 _ 505885 17431 17743 5760 4,902 74,839
Poynette ~ |  2509| 65583 | 20,175 119,417 4,480 4824 1913 1936 19,441
Rio 986 35018 | 25765 | 116,585 2,611 | no report B 2,883
Wis. Dells 5,184 82,192 | 39,542 309,563 6376 | 7402 3100 2542 30,009
Wyocena . TIeY T 9665 | a4 58,724 224 | SRl JeF"  GIFrT 1843
Other Cty 27,599 N 5 '
 TOTAL | 57,629 666,134 | 267,810 1,885404 | 51,911 50,881 18,103 | 18,878 213,150

DANE
Belleville ‘R 69,984 | 29,934 199,850 4,869 Sooil. 188 3186} 22,193
[BlackEarth [ 1,331 41468 | 20,835 108,276 93I89 = 39M 1,168 2095] 14,102
Cambridge 1247 | 55568 | 24270 | 151,433 | 4,010 | 4617 | 1,992 1,804 | 18,909
CrossPlains | 3,500 84,566 | 38,495 | 314966 | 6,020 7,693 28 3567~ 30115
Deerfield 2,209 50347 21650 | 155397 | 3886| 4107 1987 2,009 18,487
DeForest | 8388 | 362,369 | 80,560 | 644,987 | 26864 | 28693 | 7147 | 8869 120,688
Marshall 3,676 55123 | 29,980 175,222 4624 | 4,397 1,584 2,903 | 19,023
Mazomanie 1,578 | 37,037 | 19338 | 102,861 2562|  3055| 1,659 L TER LT 1R |
McFarland | 7280 183372 |  52988| 422967 13568 15662 4,109 6,816 66,088
Middleton 16,935 672273 98722 | 1371426 53237 55203 | 14,906 16,254 | 233,207
Monona 8146 252333 | 74422 587896 20310 20254 | ' 5734 |  7572] 84,029
Mt Horeb | 6609 204199 | 50254 | 602963 | 16,321 | 16,837 6140 |  5382| 72,158
Oregon | 8535| 246553 | 61,155 | 462,799 | 18403 | 20978 | 7343 | 5082 86,588 |
Stoughton yii & 12,755 | 262,792 | 67,880 | 696,865 | 19448 | 21490 | 7209 | 6,357 | 90,778
SunPraiie [ 25180 | 480,244 111777 1452694 | 36483 | 38048 | 9432 |  10215| 159,141 |
Verona Y]} A membum 64782 | 787,739 | 10,812 38673 | 10435 9,463 158,013
Waunakee | 10755 | 241241 73616 | 551687 | 18866, 19114 |  4.855 | 7,169 78,100 |
Madison | 223280 | 4677908 | 1088751 | 12,093,030 | 376245 | 385775| 66332 41739 1,609,935 |
DCLS 111435 | 171090 49503 | 3795300 | 13104 | 15312 = 2424| = 6421 58,447

TOTAL 464,854 | _ 8,531,092 | _ 2,058,912 24,678,358 | _ 652,793 708,490 | _ 158,333 | __ 148,688 2,953,263 |
SUBTOTAL | 544,007 m%wﬁ 2376093 | 27,007,424 | 713863 | 768,429 | 179,075 | 170,738 | 3,205,029
. ]]..J|ll.||.|| e e _r S { i |_ S |...|..|_ PO 1 1) |“|| SRS ) o

“ — _ : - . = |.||_'||.| il |....|_yl|i.|! l|_|....| —_— el AA¥|.||...||.._I.I.||.I..I.|.| l_




*2006 2006 **2006  |2006 Annual [Same Mo. Current Mo. ILL  |Mo. ILL YTD
Population |Circulation | Collection |Expenditures |Circ. 2006/Mo. Circ. |[Borrowed |Loaned Circ. 2007 |

GREEN
Albany 2,159 37,700 | 14,516 47,410 2,888 3810 205 2 13,651
Brodhead 3,216 71,612 44,771 182,606 5671 876 13 19 | 12,305
Monroe 15,290 220,866 92,697 760,752 16,310 17,715 5,676 6,231 74921
Monticello 1,167 66,688 35,967 115,574 5548 5402 118 0 16142
New Glarus 2,109 77,172 28,507 241,407 | 5,487 | 6,325 2,504 | 3,799 27,512
Other Cty 11,877 s
| TOTAL 35,818 474,038 216,458 1,347,749 | 35,904 34,128 8,516 10,051 144,531
PORTAGE ¢ B
Amherst 1,043 22,052 19,891 36,018 1,127 1164 28 1 3,704
Portage Cty 68,548 463,394 181,756 1,694,888 37,455 40,134 | 506 72 158,308

TOTAL 69,591 485,446 201,647 1,730,906 38,582 41,298 624 73 162,012
SAUK i
Baraboo 11,505 242,695 69,571 724520 | 18,596 20,154 6,837 5,057 | 86,122
LaValle 326 4,170 -~ 5587 17,984 298 449 178 287 1,795 |
N.Freedom | 630 9333| 6,249 24,165 466 gl 20 766 3931
Plain 788 31,690 12,741 100,459 2,682 3,028 1,408 1,093 11,811
Prairie du Sac 3,632 132,794 | 45,728 276,892 9295 9670 | 3429 4,146 43,775
Reedsburg 8,883 248,918 76,043 553,671 19,184 19644 | 5285 7,568 86,598
Rock Springs 415 9,633 | 7,915 33,299 745 997 463 467 | 3,424
Sauk City 3,278 124,089 43,212 283,808 | 9,332 | 9,960 2,801 3,426 40,244
Spring Green | 1,505 78,624 29,474 | 193,547 5,785 6,883 2,603 2,235 28,883
Other Cty 26,258

TOTAL 1 572201 581048 296,470 | 2,208,345 66,383 71,619 23,214 25,045 306,583
WOOD i i
Arpin 822 8,664 | 12,880 30,491 | no report | no report
Marshfield 21,315 407,833 145,243 1,243,256 30,553 32,974 [ 29 141,942
Nekoosa 2,629 49,573 39,462 151,658 3,671 3,420 115 9 15,059
Pittsville 892 31,706 17,738 | 59,599 2,236 | 1,968 26 | 1 8,846
Vesper 537 7,538 12,311 24,787 | noreport | 557 45 - 1,687
Wis. Rapids 18,565 411,305 117,357 1,339,476 | 32,493 33,261 7,343 7,434 136,729
Other Cty 34,707 3

TOTAL 79,467 916,619 344,991 2,849,267 68,953 72,180 7,613 7,473 304,263
SUB TOTAL 242,096 2,758,049 1,059,566 8,136,267 | 209,822 219,225 | 39,967 42642 | 917,389
GRAND TOTAL 786,103 | 12,074,356 3,435,659 | 35,143,691 | 923685 | 987,654 | 219,042 | 213,380 4,122,418 |
*Based on DOA Official Population Estimates 1/01/06 and includes all those individuals who pay library taxes directly to the indicated community
**Collection includes books, serials, audio, film, video, and other materials such as software, art prints, and toys. 1 |




ADAMS COUNTY SURVEYOR'S OFFICE
GREGORY P. RHINEHART, COUNTY SURVEYOR

(608)-339-4226 (608)-339-3808
P.0. BOX 187 -- FRIENDSHIP, WI 53934

ADAMS COUNTY SURVEYOR'S REPORT # 404
June 4, 2007
Report for the month of May, 2007

I helped planning and development staff with a couple of minor boundary issues this month at Big Springs and
Jordan Lake.

Work is continuing on the Maintenance Program. Some corners were checked in Lincoln during May.

I am continuing with the duties of my office and responding to inquiries from the public and county personnel.

Respectfully Submitted,
Gregory P. Rhinehart
Adams County Surveyor



RETAINER
$3,600.00

JANUARY
Balance
FEBRUARY
Balance
MARCH
Balance

APRIL
Balance
MAY
Balance
JUNE
Balance
JULY
Balance
AUGUST
Balance
SEPTEMBER
Balance
OCTOBER
Balance
NOVEMBER
Balance
DECEMBER
Balance
Grand Total

300.00
$3,300.00
300.00
$ 3,000.00
300.00
$2,700.00

300.00
$ 2,400.00
300.00
$2,100.00

ADAMS COUNTY SURVEYOR'S OFFICE
GREGORY P. RHINEHART, COUNTY SURVEYOR
P.0. BOX 187, FRIENDSHIP, WI 53934
(608) 339-4226

SUMMARY OF ACCOUNTS 2007

PROJECTS MISCELLANEOUS
$21,900.00 $500.00
§ 75.00
$21,000.00 $325.00
$ 21,000.00 $325.00
$ 21,000.00 $325.00
$21,000.00 $325.00
8,889.00
$12,111.00
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