ADAMS COUNTY

2011 PROPOSED BUDGET
SUMMARY OF KEY ELEMENTS

MAJOR 2011 BUDGET ISSUES

The Adams County Proposed 2011 Budget recommends a balanced budget that keeps the levy for
the 2011 Budget the same as the 2010 Budget, $17,154,920. The State of Wisconsin has imposed
two different limits on County property taxes. The first limit is the actual 1992 tax rate adopted
for the 1993 budget and the second limit imposed by the State authorized property tax levies to
increase by the greater of either 3% or the increase in net new construction. Net new
construction in Adams County was 0.72%. The levy limit continues to allow for bridge and culvert
aid petitions, new debt and increases in existing post July 2005 debt payments to be calculated
outside the levy limit. The recessionary pressures of the past few years have impacted many
sectors of the economy and recovery continues to be a slow process. The significant loss of
equalized valuation in Adams County, unemployment rates and freezes to Social Security cost of
living adjustment were some of the factors that the Administrative and Finance Committee
considered when balancing the 2011 budget with the same levy as the 2010 budget.

Adams County’s Proposed 2011 Budget increases the overall county expenditures by $2,121,679
from 2010 levels. A significant amount of this increase represents capital projects including roof
repair of the Health & Human Services (H&HS) and community center buildings, H&HS building
modifications, Phase [ development of Cell 4 of the landfill and initial costs for capping Cells 2 and
3. The County equalized value for apportioning County Tax is $2,589,942,600 which correlates to
a tax mil rate of $6.623668/ $1,000 of equalized value.

EQUALIZED VALUE

Adams County’s equalized value (Tax Incremental Districts out) decreased by $216,728,700 from
2009, at a value of $2,806,671,300 to $2,589,942,600 in 2010. Adams County’s net new
construction for the 2011 budget was 0.72% per Wisconsin Department of Revenue. The State of
Wisconsin limits levy allows for a 3% increase or net new growth, whichever is greater.

PROJECTED REVENUES

The County’s projected 2011 revenues are $20,009,364 compared to $18,350,650 budgeted for
2010, an increase of $1,658,714. The largest amount of this increase accounts for transfers
between funds which accounts for $1,041,000 of this increase. The remaining increases were
primarily due to intergovernmental revenues and charges increasing. Some small increases have
been included in the budget for interest and penalty on taxes, register of deeds income, parks user
revenues, and solid waste revenues. In the 2011 budget there is $1,588,163 of fund balance
applied of which $735,000 is prior years sales tax which is being applied to offset a capital
expenditure for roof repairs at the H&HS building and community center and some modifications
to the H&HS building. Also, $306,000 of unspent bond monies for the communications system is
being applied to offset 2011 debt payment. The tax levy revenue remains constant from 2010 at
$17,154,920.

Adams County continues to receive a relatively small state shared revenue payment.
Approximately 80% of the state shared revenues formula is based on equalized value per capita



SUMMARY OF KEY ELEMENTS

and Adams County ranks near the top in equalized value per capita when compared to all 72
Counties. However, Adams County ranks near the bottom of the 72 counties in per capita income.
The gap in these two statistics and the state shared revenue formula should leave cause for
concern.

FUND BALANCES APPLIED

Adams County has several carryover accounts, also known as non-lapsing or continuing
appropriation accounts. These accounts are created by County Board resolution for one of three
reasons: the funds are statutorily required to be used for a specific purpose, special revenues that
are required to be used for special purposes by a grantor, or a special project that had unexpended
appropriations (budgeted expenditures) from a prior year. Projected carryover account fund
balances are applied in a budget process to show the amount of a carryover account balance that
is to be utilized in any given budget year. A department budgets for the anticipated revenues
(including fund balance applied) and expenditures (by appropriate object line item) in the
proposed budget so that there is authorization by the County Board to spend those funds pursuant
to Wisconsin Statute §65.90 - Municipal Budgets. Fund balances are analyzed and applied to the
budget so as not to impact the levy.

The 2011 budget applied $1,588,163 of fund balances. Fund balances that are to be utilized in the
2011 budget by the following departments: Land Information, Sheriff, Emergency Management,
MIS, UW Extension, Land & Water Conservation, Planning & Zoning, County Dams, Natural
Resources, Miscellaneous, Health & Human Services, Debt Service (Sales Tax), and Communication
System Capital Project bond funds. Detail of the fund balances applied in the 2010 and 2011
budgets are included in the budget detail.

MAJOR EXPENSE HIGHLIGHTS

o Wages & Benefits
The 2011 budget includes step increases for represented and non-represented positions as
appropriate and a 0% wage increase for 2011. This patterns the 0% COLA announced for
2011. There are no furlough days or layoffs in the proposed budget. One FTE position will
be eliminated in the H&HS department on 7/1/11 when the State takes over the MA
transportation program. There are no new positions in the 2011 budget; however, there is
need in some departments for additional staff if services are going to remain at the same

level.

2011 Wages $11,027,016
2011 Benefits $ 6,030,212
2011 Total Wages & Benefits $17,057,228

Impact on Services & Capital/Equipment

General Government
o Eliminates the Public Transit Program funding.
e Includes a major waterline improvement at the fairgrounds.
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General Government (continued)

Includes $735,000 to repair roofs at H&HS, Community Center and modifications to
H&HS building thereby eliminating the annual furnace replacement at H&HS. These
repairs and modifications are funded with sales tax fund balance from prior years
and will be accounted for in a capital project fund.

Includes $500,000 for development of phase I of cell 4 and starts the capping of cells
2 and 3 with levy dollars. This will be accounted for in a capital project fund.
Applies sales tax for 2011 collections per Statutes.

Wellness initiatives continue to be explored with funding allocated in the budget to
implement initiatives that will help in containing health care costs to the greatest
extent possible.

Due to the constricted economy, interest income remains with a 0% increase in the
2011 budget.

Video-conferencing was purchased and implemented in 2009 with an anticipated
ROI (return on investment) to be 36 months or less. Ongoing maintenance to
support this system is included in the 2011 budget.

The Airport Commission took action to modify its fuel pricing policy which will
impact the 2011 budget in an effort to better cover expenditures, while keeping
pricing competitive.

Administrative Coordinator/Director of Finance

The County has eliminated funding the County Safety Program, previously
contracted with Alpha Terra, with the services now being provided by the
Wisconsin County Mutual Insurance Company as part of the County’s premium paid
for insurance.

Continued funding of the employee recognition program as adopted by County
policy is included in the budget.

The monies for the technology audit were removed from the 2011 budget, as the
County has planned to perform the audit every other year, and this is being
completed in 2010.

Parks & Recreation

Administration - Vehicle Replacement.

Petenwell - Tractor, mower and utility vehicle replacement; crack filling and seal
coating.

Castle Rock - Tractor and mower replacement, docking, retaining walls, and road
repairs.

Outlying Parks - Mower replacement.

County Dams

There are no new dam projects to be included in 2011, only carryover of projects
that were not able to be completed in 2010 including: Sherwood Toe Drains,
Camelot concrete outlet repairs and Arrowhead hydraulic analysis.

Health & Human Services

Transition to ADRC (4th Qtr 2011).
Prepare for Family Care transition (15t Qtr 2012).
Expansion of CCS program to capture additional revenues.
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Health & Human Services (continued)
o Creation of 1915 program for crisis stabilization.
o Continue efforts to reduce out of home care.

Highway
e Routine crack filling.
e Maintaining current reduced level of winter maintenance - budget constraints.
e CTH O from CTH G to Waushara County Line Reconstruct.
e CTHB from CTH E to STH 23 - Maintenance Overlay.
e CTHC from STH 13 to 7th Ave. - Maintenance Overlay.
e CTHZfrom STH 82 to STH 21 and 18th Lane to Wood County Line - Seal Coating.

Solid Waste
o The transition to the enterprise fund is completed.
o Continue to market for out of county waste/enforcement of ordinance.
o Cell expansion - Phase I of cell 4 and begin closing cells 2 and 3 budgeted as
described above in a capital projects fund.
o Capital Equipment purchases will include vehicles and dumpsters.

The 2011 Adams County Budget attempts to provide a balance of effective, efficient and
responsive local government services as reasonably as possible. This budget provides services to
the citizens by balancing funding provided for four critical components: employees, supplies,
equipment and infrastructure. County committees and staff have been diligent in their review and
analysis of budgets.

Additional detail can be found in the department documents.

If you have specific questions on a budget, please contact the Administrative Coordinator or the
Department Head of the specific budget. Dates have been setup for the Administrative
Coordinator/ Director of Finance to be available on November 2nd from 10:00 a.m. to 11:00 a.m.
and on November 4t from 2:00 p.m. to 3:00 p.m. to review any questions and/or the format of the
budget.

Respectfully,

Barbara gt dfetkovsek

Barbara A. Petkovsek
Administrative Coordinator/Director of Finance
October 2010



ADAMS COUNTY, WISCONSIN
2011 PROPOSED BUDGET
NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN, in accordance with the provisions of §65.90 of the Wisconsin Statutes, that a Public Hearing on the Proposed Budget for Adams
County for the year 2011, will be held at the County Board Room in the Adams County Courthouse on Friday, November 12, 2010, at 9:30 a.m. All interested citizens
will have the opportunity to give written and/or oral comment. Notice is hereby given that a complete and itemized copy of this budget is on file and open for public
inspection in the Office of the County Clerk, Administrative Coordinator/Director of Finance and the Adams County Community Center.
Dated this 15th day of October, 2010

2010 2011
ADOPTED PROPOSED PERCENT
EXPENDITURES BUDGET BUDGET CHANGE
GENERAL GOVERNMENT 4,788,074 4,873,377 1.78%
PUBLIC SAFETY 5,797,642 5,878,732 1.40%
PUBLIC WORKS 9,110,731 9,495,390 4.22%
HEALTH & HUMAN SERVICES 9,477,723 9,577,794 1.06%
CULTURE, RECREATION & EDUCATION 1,783,314 1,812,595 1.64%
CONSERVATION & DEVELOPMENT 1,641,930 1,360,947 17.11%
CAPITAL OUTLAYS 666,005 1,620,523 143.32%
DEBT SERVICE 2,583,903 2,285,032 -11.57%
OTHER FINANCING USES 781,446 1,848,057 136.49%
TOTAL EXPENDITURES 36,630,768 38,752,447 5.79%
REVENUES
TAXES (LEVY) 17,154,920 17,154,920 0.00%
TAXES (OTHER) 1,430,954 1,572,137 9.87%
INTERGOVERNMENTAL REVENUES 7,710,410 8,097,372 5.02%
LICENSES AND PERMITS 200,000 175,000 -12.50%
FINES, FORFEITURES AND PENALTIES 160,000 150,000 -6.25%
PUBLIC CHARGES FOR SERVICES 5,657,319 5,557,988 -1.76%
INTERGOVERNMENTAL CHARGES 2,151,697 2,203,446 2.41%
MISCELLANEOUS REVENUE 447,800 679,951 51.84%
OTHER FINANCING SOURCES 592,470 1,573,470 165.58%
FUND BALANCE APPLIED 1,125,198 1,588,163 41.15%
TOTAL REVENUES 36,630,768 38,752,447 5.79%
GOVERNMENTAL & PROPRIETARY FUND - 2011 PROPOSED BUDGET
GENERAL SPECIAL DEBT CAPITAL ENTERPRISE  FIDUCIARY
FUND REVENUES SERVICE PROJECTS FUND FUNDS TOTAL
BUDGETED EXPENDITURES 15,410,872 9,108,531 3,303,818 1,541,000 9,367,241 20,985 38,752,447
BUDGETED REVENUES 4,696,361 7,124,038 1,729,489 735,000 5,703,491 20,985 20,009,364
LEVY 10,171,532 1,980,309 839,329 500,000 3,663,750 0 17,154,920
FUND BALANCES APPLIED 542,979 4,184 735,000 306,000 0 0 1,588,163
ESTIMATED FUND BALANCES
1/1/2010 12/31/2010
GOVERNMENTAL FUNDS
RESTRICTED 2,977,293 2,745,619
UNRESTRICTED 9,099,732 7,461,048
PROPRIETARY FUNDS
RESTRICTED/UNRESTRICTED 7,572,053 8,672,053
INCREASE/
TAX LEVY TAX RATE CHANGE EQUALIZED VALUE (DECREASE)
2007 14,322,848 2006 6.041284 20.577125 2006 2,370,828,600 | 326,268,100
2008 15,514,539 2007 5.700061 -0.341223 2007 2,721,819,700 | 350,991,100
2009 16,741,638 2008 5.961482 0.261421 2008 2,808,301,400 86,481,700
2010 17,154,920 2009 6.112194 0.150712 2009 2,806,671,300 -1,630,100
2011 17,154,920 2010 6.623668 0.511474 2010 2,589,942,600 | -216,728,700

NEW ACTIVITIES OR FUNCTIONS INCLUDED IN THE BUDGET: Construction of Phase 1 - Solid Waste Cell #4. Health & Human Services and

Community Center Building Modifications.

DISCONTINUED ACTIVITIES OR FUNCTIONS FROM BUDGET: MA Transportation anticipated to be taken over by the State 7/1/2011. Elimination of the

Public Transit Program.

RESPECTFULLY SUBMITTED BY:

FINANCE COMMITTEE: John West, Chair; Jerry Kotlowski; Dave Renner; Al Sebastiani; Bev Ward
Barbara A. Petkovsek, Administrative Coordinator/Director of Finance
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ADAMS COUNTY GOVERNMENT

2011 PROPOSED BUDGET
FUND BAALNCE APPLIED
2010 2011

ORIGINAL FINANCE INCREASE/
ACCOUNT NUMBER DEPARTMENT BUDGET  PROPOSED DECREASE
GENERAL FUND
100 R 02 49300 000 000 CLERK OF COURT 18,916 0 (18,916)
100 R 17 49300 000 000 LAND INFORMATION 23,265 15,000 (8,265)
100 R 18 49300 000 000 SHERIFF 19,900 55,122 35,222
100 R 19 49300 000 000 EMERGENCY MANAGEMENT 80,972 74,780 (6,192)
100 R 20 49300 000 000 MIS 45,000 100,000 55,000
100 R 42 49300 000 000 UW EXTENSION 28,150 14,650 (13,500)
100 R 44 49300 000 000 LAND & WATER CONSERVATION 236,668 65,000 (171,668)
100 R 45 49300 000 000 PLANNING & ZONING 7,900 0 (7,900)
100 R 47 49300 000 000 COUNTY DAMS 450,000 165,000 (285,000)
100 R 48 49300 000 000 NATURAL RESOURCES 53,427 53,427 0
100 R 73 49300 000 000 MISCELLANEOUS 1,000 0 (1,000)
100 R 75 49300 000 000 CONTINGENCY FUND 100,000 0 (100,000)
TOTAL GENERAL FUND - FUND BALANCE APPLIED 1,065,198 542,979 (522,219)
HEALTH & HUMAN SERVICES FUND
240 R 29 49300 000 000 LONG TERM SUPPORT 0 1,000 1,000
240 R 30 49300 000 000 PUBLIC HEALTH 0 1,584 1,584
240 R 38 49300 000 000 ADMINISTRATION 0 1,600 1,600
TOTAL H&HS - FUND BALANCE APPLIED 0 4,184 4,184
DEBT SERVICE FUND
300 R 70 49300 000 000 DEBT SERVICE 60,000 735,000 675,000
TOTAL DEBT SERVICE - FUND BALANCE APPLIED 60,000 735,000 675,000
CAPITAL PROJECTS - COMMUNICATION SYSTEM
421 R 19 49300 000 000 EMERGENCY MANAGEMENT 0 306,000 306,000
TOTAL CAPITAL PRJ - FUND BALANCE APPLIED 0 306,000 306,000
TOTAL FUND BALANCE APPLIED 1,125,198 1,588,163 462,965




ADAMS COUNTY GOVERNMENT
2011 PROPOSED BUDGET
FUND BALANCE APPLIED - DETAIL

NON LAPSING/ 2011 FUND
CARRYOVER/ BALANCE
CONTINUING APPROPRIATION ACCOUNT APPLIED
GENERAL FUND

LAND INFORMATION

LAND INFORMATION 15,000
100 R 17 49300 000 000 15,000
SHERIFF

BOAT/SNOWMOBILE/ATV 5,000

JAIL ASSESSMENT 25,000

COMMISSARY 12,500

PROJECT LIFESAVER 12,622
100 R 18 49300 000 000 55,122
EMERGENCY MANAGEMENT

SARA 4,263

HAZMAT 70,517
100 R 19 49300 000 000 74,780
MIS

MIS 100,000
100 R 20 49300 000 000 100,000
UW EXTENSION

SPECIAL PROJECTS 14,650
100 R 42 49300 000 000 14,650
LAND & WATER CONSERVATION

LAKE PROTECTION - COUNTYWIDE LAKES (PRJ# 601) 65,000
100 R 44 49300 000 601 65,000
COUNTY DAMS

ARROWHEAD DAM (PRJ# 630) 10,000

SHERWOOD DAM (PRJ# 631) 120,000

LOWER CAMELOT DAM (PRJ# 633) 35,000
100 R 47 49300 000 XXX 165,000
NATURAL RESOURCES

NATURAL RESOURCES 53,427
100 R 48 49300 000 000 53,427
TOTAL GENERAL FUND - FUND BALANCE APPLIED 542,979




ADAMS COUNTY GOVERNMENT
2011 PROPOSED BUDGET
FUND BALANCE APPLIED - DETAIL

NON LAPSING/ 2011 FUND
CARRYOVER/ BALANCE
CONTINUING APPROPRIATION ACCOUNT APPLIED

HEALTH & HUMAN SERVICES FUND

LONG TERM SUPPORT

BIRTH TO THREE 1,000
240 R 29 49300 000 000 1,000
PUBLIC HEALTH

TOBACCO GRANT 1,584
240 R 30 49300 000 000 1,584
ADMINISTRATION

CHILDREN'S TASK FORCE 1,600
240 R 38 49300 000 000 1,600
TOTAL HEALTH & HUMAN SERVICES - FUND BALANCE APPLIED 4,184

DEBT SERVICE FUND

DEBT SERVICE FUND

DEBT SERVICE 735,000
TOTAL DEBT SERVICE - FUND BALANCE APPLIED 735,000

CAPITAL PROJECTS - COMMUNICATION SYSTEM

COMMUNICATION SYSTEM CAPITAL PROJECTS
COMMUNICATION SYSTEM 306,000

TOTAL CAPITAL PROJ - FUND BALANCE APPLIED 306,000




2011 PROPOSED BUDGET LEVY
$17,154,920

ENTERPRISE - SOLID WASTE
238,578
1%

CAPITAL PROJECT
500,000
3%

DEBT SERVICE FUND
839,329
5%



2011 PROPOSED BUDGET REVENUES
$38,752,447

FINES, FORFEITURES INTERGOVERNMENTAL
AND PENALTIES CHARGES
150,000 2,203,446
0.39% 6%

MISCELLANEOUS REVENUE
679,951
2%

LICENSES AND PERMITS OTHER FINANCING
175,000 SOURCES
0.45% 1,573,470

4%

FUND
BALANCE
APPLIED
1,588,163
4%

TAXES - OTHER
1,572,137
4%



2011 PROPOSED BUDGET EXPENDITURES
$38,752,447

OTHER
FINANCING
USES
1,848,057
5%

CONSERVATION & CULTURE, RECREATION &
DEVELOPMENT EDUCATION
1,360,947 1,812,595

3% 5%



ADAMS COUNTY GOVERNMENT
2011 PROPOSED BUDGET

2009 - 2010 ADAMS COUNTY NET NEW CONSTRUCTION

* NOTE: The Split districts are summed and are shown in the primary portion of the split
but the county totals reflect the individual piece in its county.

2008 TOTAL $ AMOUNT OF NET
EQUALIZED NEW PERCENT

NAME OF MUNICIPALITY VALUE CONSTRUCTION CHANGE

TOWN OF ADAMS $ 134,946,600 | $ 1,295,300 0.96
TOWN OF BIG FLATS $ 104,899,900 | $ 1,009,100 0.96
TOWN OF COLBURN $ 42,475,600 | $ 495,300 1.17
TOWN OF DELL PRAIRIE $ 184,381,000 | $ 857,200 0.46
TOWN OF EASTON $ 96,215,200 | $ 1,112,700 1.16
TOWN OF JACKSON $ 189,363,000 | $ 725,200 0.38
TOWN OF LEOLA $ 38,359,400 | $ 702,200 1.83
TOWN OF LINCOLN $ 44,364,000 | $ 228,800 0.52
TOWN OF MONROE $ 109,089,600 | $ 1,667,500 1.53
TOWN OF NEW CHESTER $ 92,650,400 | $ 1,194,500 1.29
TOWN OF NEW HAVEN $ 57,677,100 | $ 48,600 0.08
TOWN OF PRESTON $ 163,023,300 | $ 921,400 0.57
TOWN OF QUINCY $ 242,763,900 | $ 1,266,800 0.52
TOWN OF RICHFIELD $ 29,729,300 | $ 330,000 1.11
TOWN OF ROME $ 778,085,900 | $ 6,142,300 0.79
TOWN OF SPRINGVILLE $ 138,919,700 | $ 1,113,100 0.80
TOWN OF STRONGS PRAIRIE $ 228,310,700 | $ 1,592,500 0.70
VILLAGE OF FRIENDSHIP $ 31,954,300 | $ 101,400 0.32
CITY OF ADAMS $ 86,346,000 | $ 217,300 0.25
CITY OF WISCONSIN DELLS * $ 132,411,100 | $ 32,600 0.02
COUNTY OF ADAMS $2,925,966,000| $ 21,053,800 0.72

Source: WI Dept. of Revenue



ADAMS COUNTY
2000 -2011 EQUALIZED VALUATIONS
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ADAMS COUNTY
2011 ANNUAL PRINCIPAL & INTEREST PAYMENTS PER ISSUE
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ADAMS COUNTY GOVERNMENT
2011 BUDGET AUTHORIZED POSITIONS - FULL TIME EQUIVALENCY (FTE)

ADMINISTRATION/FINANCE ADMINISTRATIVE/FINANCE ACCOUNT TECH/PAYROLL SPECIALIS FULL TIME 2.00 2.00 0.00 0.00
ADMINISTRATIVE/FINANCE ADMIN. COORD./FINANCE DIRECTOR FULL TIME 1.00 1.00 0.00 0.00
ADMINISTRATIVE/FINANCE ADMINISTRATIVE ASSISTANT FULL TIME 1.00 1.00 0.00 0.00
GIS GIS SPECIALIST FULL TIME 1.00 1.00 0.00 0.00
MAINTENANCE CUSTODIAN FULL TIME 3.00 3.00 0.00 0.00
MAINTENANCE LEAD MAINTENANCE TECHNICIAN FULL TIME 1.00 1.00 0.00 0.00
MAINTENANCE MAINTENANCE TECHNICIAN FULL TIME 1.00 1.00 0.00 0.00
MAINTENANCE RECYCLING & TRASH REMOVAL PART TIME - NO BENEFITS 0.50 0.50 0.00 0.00

AIRPORT AIRPORT GROUNDSKEEPER PART TIME - NO BENEFITS 0.50 0.50 0.00 0.00

CHILD SUPPORT CHILD SUPPORT CASE MANAGER FULL TIME 2.00 2.00 0.00 0.00
CHILD SUPPORT DIRECTOR FULL TIME 1.00 1.00 0.00 0.00
CHILD SUPPORT PA Il - SECRETARY/RECEPTIONIST FULL TIME 1.00 1.00 0.00 0.00

CIRCUIT COURT CIRCUIT COURT PAIll - DEPUTY FULL TIME 1.00 1.00 0.00 0.00
CIRCUIT COURT REGISTER IN PROBATE FULL TIME 1.00 1.00 0.00 0.00

CLERK OF CIRCUIT COURT CLERK OF CIRCUIT COURT CLERK OF CIRCUIT COURT FULL TIME 1.00 1.00 0.00 0.00
CLERK OF CIRCUIT COURT PA Il - COLLECTIONS SPECIALIST FULL TIME 1.00 1.00 0.00 0.00
CLERK OF CIRCUIT COURT PAIll - DEPUTY FULL TIME 5.00 4.00 1.00 0.00
COMMUNITY SERVICE PA Il - CLERK PART TIME - NO BENEFITS 0.38 0.38 0.00 0.00
COMMUNITY SERVICE PAllI FULL TIME 1.00 1.00 0.00 0.00

CORPORATION COUNSEL CORPORATION COUNSEL CORPORATION COUNSEL FULL TIME 1.00 1.00 0.00 0.00
CORPORATION COUNSEL LEGAL SECRETARY/ADMIN. ASSIST. FULL TIME 1.00 1.00 0.00 0.00

COUNTY CLERK COUNTY CLERK COUNTY CLERK FULL TIME 1.00 1.00 0.00 0.00
COUNTY CLERK PA Il - CLERK PART TIME - NO BENEFITS 0.50 0.00 0.50 0.00
COUNTY CLERK PAlll - DEPUTY FULL TIME 2.00 2.00 0.00 0.00

COUNTY TREASURER COUNTY TREASURER COUNTY TREASURER FULL TIME 1.00 1.00 0.00 0.00
COUNTY TREASURER PA Il - SECRETARY/BOOKKEEPER PART TIME - NO BENEFITS 0.49 0.49 0.00 0.00
COUNTY TREASURER PAIll - DEPUTY FULL TIME 1.00 1.00 0.00 0.00
COUNTY TREASURER PA Il - REAL PROPERTY LISTER FULL TIME 1.00 1.00 0.00 0.00

ELIMINATED = UNFUNDED IN 2011 BUDGET



ADAMS COUNTY GOVERNMENT
2011 BUDGET AUTHORIZED POSITIONS - FULL TIME EQUIVALENCY (FTE)

DISTRICT ATTORNEY DISTRICT ATTORNEY OFFICE MANAGER/ PARALEGAL FULL TIME 1.00 1.00 0.00 0.00
DISTRICT ATTORNEY PAIll - LEGAL SECRETARY FULL TIME 2.00 2.00 0.00 0.00
DISTRICT ATTORNEY VICTIM WITNESS COORDINATOR FULL TIME 1.00 1.00 0.00 0.00

EMERGENCY MANAGEMENT EMERGENCY MANAGEMENT DIRECTOR FULL TIME 1.00 1.00 0.00 0.00

HEALTH & HUMAN SERVICES AGING COOK/SITE COORD. - NUTRI. SPEC FULL TIME 1.00 1.00 0.00 0.00
AGING COOK/SITE MANAGER FULL TIME 1.00 1.00 0.00 0.00
AGING ELDERLY TRANSPORTATION FULL TIME 1.00 1.00 0.00 0.00
AGING PA | - SENIOR CENTER AIDE FULL TIME 1.00 1.00 0.00 0.00
AGING PAIll - BENEFIT SPECIALIST FULL TIME 1.00 1.00 0.00 0.00
AGING PAIll - BENEFIT SPECIALIST PART TIME - NO BENEFITS 0.40 0.40 0.00 0.00
CLINIC AODA COUNSELOR PART TIME - BENEFITS 0.80 0.80 0.00 0.00
CLINIC CASE MANAGER FULL TIME 2.00 2.00 0.00 0.00
CLINIC MH THERAPIST/ LICENSED SW FULL TIME 1.00 1.00 0.00 0.00
CLINIC MH THERAPIST/AODA COUNSELOR FULL TIME 2.00 2.00 0.00 0.00
CLINIC PA Il - AODA SUPPORT SPECIALIS FULL TIME 1.00 1.00 0.00 0.00
CLINIC PA Il - CASE WORKER FULL TIME 1.00 1.00 0.00 0.00
CLINIC PA Il - RECORDS TECHNICIAN FULL TIME 1.00 1.00 0.00 0.00
ECONOMIC SUPPORT BUS DRIVER PART TIME - NO BENEFITS 1.00 1.00 0.00 0.00
ECONOMIC SUPPORT ESS - EXPERIENCED FULL TIME 4.00 4.00 0.00 0.00
ECONOMIC SUPPORT ESS - EXPERIENCED PART TIME - NO BENEFITS 0.49 0.49 0.00 0.00
ECONOMIC SUPPORT TRANSPORTATION COORDINATOR FULL TIME 1.00 0.50 0.00 0.50
FISCAL & SUPPORT SERVICES LEAD BOOKKEEPER FULL TIME 1.00 1.00 0.00 0.00
FISCAL & SUPPORT SERVICES PA Il - ACCOUNTS REC./BILLING FULL TIME 1.00 1.00 0.00 0.00
FISCAL & SUPPORT SERVICES PA Il - CLERK/RECEPTIONIST FULL TIME 3.00 3.00 0.00 0.00
FISCAL & SUPPORT SERVICES PA Il - FISCAL SUPPORT SPECIAL FULL TIME 1.00 1.00 0.00 0.00
H&HS ADMINISTRATION AGING DIRECTOR FULL TIME 1.00 1.00 0.00 0.00
H&HS ADMINISTRATION CLINICAL SERVICES MANAGER FULL TIME 1.00 1.00 0.00 0.00
H&HS ADMINISTRATION DIRECTOR FULL TIME 1.00 1.00 0.00 0.00
H&HS ADMINISTRATION ECONOMIC SUPPORT MANAGER FULL TIME 1.00 1.00 0.00 0.00
H&HS ADMINISTRATION FISCAL & SUPPORT MANAGER FULL TIME 1.00 1.00 0.00 0.00
H&HS ADMINISTRATION LONG TERM SUPPORT MANAGER FULL TIME 1.00 1.00 0.00 0.00
H&HS ADMINISTRATION PUBLIC HEALTH OFFICER FULL TIME 1.00 0.00 1.00 0.00
H&HS ADMINISTRATION YOUTH SERVICES MANAGER FULL TIME 1.00 1.00 0.00 0.00
LONG TERM SUPPORT SERVICES BIRTH TO THREE COORDINATOR FULL TIME 1.00 1.00 0.00 0.00
LONG TERM SUPPORT SERVICES CASE MANAGER FULL TIME 5.00 4.00 1.00 0.00
LONG TERM SUPPORT SERVICES INTAKE/ACCESS SPECIALIST FULL TIME 1.00 1.00 0.00 0.00
LONG TERM SUPPORT SERVICES JOB COACH FULL TIME 1.00 1.00 0.00 0.00
LONG TERM SUPPORT SERVICES PA Il - CLERK FULL TIME 1.00 1.00 0.00 0.00
LONG TERM SUPPORT SERVICES PA Il - LONG TERM SUPPORT FULL TIME 0.00 0.00 0.00 0.00
LONG TERM SUPPORT SERVICES REGISTERED NURSE FULL TIME 1.00 1.00 0.00 0.00

ELIMINATED = UNFUNDED IN 2011 BUDGET



ADAMS COUNTY GOVERNMENT
2011 BUDGET AUTHORIZED POSITIONS - FULL TIME EQUIVALENCY (FTE)

HEALTH & HUMAN SERVICES LONG TERM SUPPORT SERVICES REGISTERED NURSE PART TIME - NO BENEFITS 0.50 0.50 0.00 0.00
(CONTINUED) LONG TERM SUPPORT SERVICES SOCIAL WORKER Il FULL TIME 1.00 1.00 0.00 0.00
LONG TERM SUPPORT SERVICES TRAINING SPECIALIST FULL TIME 2.00 2.00 0.00 0.00

LONG TERM SUPPORT SERVICES TRAINING SPECIALIST PART TIME - NO BENEFITS 0.50 0.50 0.00 0.00

LONG TERM SUPPORT SERVICES TRAINING SPECIALIST LTE 0.30 0.00 0.30 0.00

PUBLIC HEALTH PUBLIC HEALTH TECHNICIAN PART TIME - NO BENEFITS 0.30 0.00 0.00 0.30

PUBLIC HEALTH REGISTERED NURSE FULL TIME 3.00 3.00 0.00 0.00

PUBLIC HEALTH REGISTERED NURSE PART TIME - BENEFITS 0.80 0.80 0.00 0.00

YOUTH SERVICES CHILD WELFARE SPECIALIST FULL TIME 1.00 1.00 0.00 0.00

YOUTH SERVICES INTAKE/ACCESS SPECIALIST FULL TIME 1.00 1.00 0.00 0.00

YOUTH SERVICES SOCIAL WORKER Il FULL TIME 4.00 4.00 0.00 0.00

HIGHWAY HIGHWAY - COUNTY EQUIPMENT OPERATOR FULL TIME 6.00 6.00 0.00 0.00
HIGHWAY - COUNTY QUAD-AXLE TRUCK DRIVER FULL TIME 4.00 4.00 0.00 0.00
HIGHWAY - COUNTY TRI-AXLE TRUCK DRIVER FULL TIME 1.00 1.00 0.00 0.00
HIGHWAY - MECHANICS/SHOP MECHANIC/WELDER/MACHINIST FULL TIME 3.00 3.00 0.00 0.00
HIGHWAY - MECHANICS/SHOP SHOP LEADPERSON FULL TIME 1.00 1.00 0.00 0.00
HIGHWAY - SIGN DEPARTMENT SIGN LEADWORKER FULL TIME 1.00 1.00 0.00 0.00
HIGHWAY - SIGN DEPARTMENT SIGN PERSON FULL TIME 4.00 4.00 0.00 0.00
HIGHWAY - STATE PATROLMAN FULL TIME 3.00 3.00 0.00 0.00
HIGHWAY ADMINISTRATION ACCOUNT CLERK FULL TIME 1.00 1.00 0.00 0.00
HIGHWAY ADMINISTRATION HIGHWAY COMMISSIONER FULL TIME 1.00 1.00 0.00 0.00
HIGHWAY ADMINISTRATION OFFICE MANAGER FULL TIME 1.00 1.00 0.00 0.00
HIGHWAY ADMINISTRATION PATROL SUPERINTENDENT FULL TIME 2.00 2.00 0.00 0.00

LAND & WATER CONSERVATION  DAM MAINTENANCE DAM OPERATOR PART TIME - NO BENEFITS 0.46 0.46 0.00 0.00
LAND & WATER CONSERVATION CONSERVATION ENGINEER TECHN. FULL TIME 0.00 0.00 0.00 0.00
LAND & WATER CONSERVATION COUNTY CONSERVATIONIST FULL TIME 1.00 1.00 0.00 0.00
LAND & WATER CONSERVATION LAKES SPECIALIST FULL TIME 1.00 1.00 0.00 0.00
LAND & WATER CONSERVATION PA lIl - SECRETARY FULL TIME 1.00 1.00 0.00 0.00
LAND & WATER CONSERVATION RESOURCE CONSERVATIONIST FULL TIME 2.00 2.00 0.00 0.00

LIBRARY LIBRARY CO-OP STUDENT PART TIME - NO BENEFITS 0.28 0.28 0.00 0.00
LIBRARY DIRECTOR FULL TIME 1.00 1.00 0.00 0.00
LIBRARY LEAD LIBRARY ASSISTANT FULL TIME 1.00 1.00 0.00 0.00
LIBRARY LIBRARY ASSISTANT FULL TIME 1.00 1.00 0.00 0.00
LIBRARY LIBRARY ASSISTANT PART TIME - NO BENEFITS 2.00 2.00 0.00 0.00

ELIMINATED = UNFUNDED IN 2011 BUDGET



ADAMS COUNTY GOVERNMENT

2011 BUDGET AUTHORIZED POSITIONS - FULL TIME EQUIVALENCY (FTE)

Mis

PARKS & RECREATION

PERSONNEL

MIS COMPUTER SUPPORT SPECIALIST FULL TIME 1.00 0.00 1.00 0.00
MIS INFORMATION SYSTEMS MANAGER FULL TIME 1.00 1.00 0.00 0.00
PARKS & RECREATION ASSISTANT MANAGER | SEASONAL - BENEFITS 0.65 0.00 0.65 0.00
PARKS & RECREATION ASSISTANT MANAGER | SEASONAL - BENEFITS 0.54 0.00 0.54 0.00
PARKS & RECREATION ASSISTANT MANAGER 11 SEASONAL - BENEFITS 0.69 0.00 0.69 0.00
PARKS & RECREATION ASSISTANT MANAGER I SEASONAL - BENEFITS 0.69 0.00 0.69 0.00
PARKS & RECREATION ASSISTANT SWIM PROGRAM COORD. LTE 0.11 0.00 0.11 0.00
PARKS & RECREATION DIRECTOR FULL TIME 1.00 1.00 0.00 0.00
PARKS & RECREATION GROUNDSKEEPER/LANDSCAPER | SEASONAL - BENEFITS 0.54 0.00 0.54 0.00
PARKS & RECREATION GROUNDSKEEPER/LANDSCAPER | SEASONAL - NO BENEFITS 0.31 0.00 0.31 0.00
PARKS & RECREATION GROUNDSKEEPER/LANDSCAPER Il SEASONAL - BENEFITS 0.67 0.00 0.67 0.00
PARKS & RECREATION GROUNDSKEEPER/LANDSCAPER Il SEASONAL - BENEFITS 0.62 0.00 0.62 0.00
PARKS & RECREATION INTERN INTERN 0.28 0.00 0.28 0.00
PARKS & RECREATION LIFEGUARD LTE 0.24 0.00 0.24 0.00
PARKS & RECREATION LIFEGUARD LTE 0.33 0.00 0.33 0.00
PARKS & RECREATION LIFEGUARD LTE 0.18 0.00 0.18 0.00
PARKS & RECREATION LIFEGUARD SEASONAL - NO BENEFITS 0.05 0.00 0.05 0.00
PARKS & RECREATION MAINTENANCE I SEASONAL - NO BENEFITS 0.14 0.00 0.14 0.00
PARKS & RECREATION PA Il - SECRETARY/BOOKKEEPER FULL TIME 1.00 1.00 0.00 0.00
PARKS & RECREATION PARK AIDE I/ CLASS | LTE 0.28 0.00 0.28 0.00
PARKS & RECREATION PARK AIDE I/ CLASS | LTE 0.41 0.00 0.41 0.00
PARKS & RECREATION PARK AIDE I/ CLASS I LTE 1.02 0.00 1.02 0.00
PARKS & RECREATION PARK AIDE I/ CLASS I LTE 0.56 0.00 0.56 0.00
PARKS & RECREATION PARK AIDE Il/ CLASS | LTE 0.28 0.00 0.28 0.00
PARKS & RECREATION PARK AIDE 1/ CLASS | LTE 0.28 0.00 0.28 0.00
PARKS & RECREATION PARK AIDE Il/ CLASS Il LTE 0.56 0.00 0.56 0.00
PARKS & RECREATION PARK AIDE 11/ CLASS Il SEASONAL - BENEFITS 0.28 0.00 0.28 0.00
PARKS & RECREATION PARK AIDE 11/ CLASS Il SEASONAL - BENEFITS 1.79 0.00 1.79 0.00
PARKS & RECREATION PARK AIDE 11/ CLASS Il SEASONAL - BENEFITS 0.06 0.00 0.06 0.00
PARKS & RECREATION PARK AIDE Il/ CLASS Il SEASONAL - NO BENEFITS 0.06 0.00 0.06 0.00
PARKS & RECREATION PARK PATROL LTE 0.23 0.00 0.23 0.00
PARKS & RECREATION PARK PATROL LTE 0.23 0.00 0.23 0.00
PARKS & RECREATION PARKS MANAGER FULL TIME 1.00 1.00 0.00 0.00
PARKS & RECREATION PARKS MANAGER FULL TIME 1.00 1.00 0.00 0.00
PARKS & RECREATION SWIM PROGRAM COORDINATOR SEASONAL - NO BENEFITS 0.16 0.00 0.16 0.00
PERSONNEL DIRECTOR FULL TIME 1.00 1.00 0.00 0.00

ELIMINATED = UNFUNDED IN 2011 BUDGET



ADAMS COUNTY GOVERNMENT
2011 BUDGET AUTHORIZED POSITIONS - FULL TIME EQUIVALENCY (FTE)

PLANNING & ZONING PLANNING & ZONING BUILDING INSPECTOR FULL TIME 2.00 1.00 0.50 0.50
PLANNING & ZONING BUILDING INSPECTOR PART TIME - NO BENEFITS 0.10 0.10 0.00 0.00
PLANNING & ZONING PA Il - SECRETARY/BOOKKEEPER FULL TIME 2.00 2.00 0.00 0.00
PLANNING & ZONING ZONING ADMINISTRATOR FULL TIME 1.00 1.00 0.00 0.00

REGISTER OF DEEDS REGISTER OF DEEDS PAIll - DEPUTY FULL TIME 2.00 2.00 0.00 0.00
REGISTER OF DEEDS REGISTER OF DEEDS FULL TIME 1.00 1.00 0.00 0.00

SHERIFF SHERIFF ADMINISTRATION CHIEF DEPUTY FULL TIME 1.00 1.00 0.00 0.00
SHERIFF ADMINISTRATION FISCAL & SUPPORT MANAGER FULL TIME 1.00 1.00 0.00 0.00
SHERIFF ADMINISTRATION JAIL CAPTAIN FULL TIME 1.00 1.00 0.00 0.00
SHERIFF ADMINISTRATION LIEUTENANT FULL TIME 3.00 3.00 0.00 0.00
SHERIFF ADMINISTRATION SHERIFF FULL TIME 1.00 1.00 0.00 0.00
SHERIFF DISPATCH DISPATCHER FULL TIME 9.00 9.00 0.00 0.00
SHERIFF INVESTIGATIVE INVESTIGATOR FULL TIME 3.00 3.00 0.00 0.00
SHERIFF JAIL JAIL OFFICER FULL TIME 13.00 13.00 0.00 0.00
SHERIFF JAIL JAIL SERGEANT FULL TIME 4.00 4.00 0.00 0.00
SHERIFF ROAD PATROL SERGEANT FULL TIME 1.00 1.00 0.00 0.00
SHERIFF ROAD ROAD OFFICER FULL TIME 16.00 16.00 0.00 0.00
SHERIFF SPECIAL ASSIGNMENT ANIMAL CONTROL OFFICER PART TIME - NO BENEFITS 0.58 0.58 0.00 0.00
SHERIFF SPECIAL ASSIGNMENT CANINE OFFICER FULL TIME 1.00 1.00 0.00 0.00
SHERIFF SPECIAL ASSIGNMENT RECREATION OFFICER FULL TIME 1.00 1.00 0.00 0.00
SHERIFF SPECIAL ASSIGNMENT SCHOOL POLICE LIAISON OFFICER FULL TIME 1.00 1.00 0.00 0.00
SHERIFF SUPPORT ADMIN. RECORDS OFFICER FULL TIME 1.00 1.00 0.00 0.00
SHERIFF SUPPORT CIVIL PROCESS OFFICER FULL TIME 1.00 1.00 0.00 0.00
SHERIFF SUPPORT INSIDE FLOATER (RECORDS CLERK) FULL TIME 1.00 1.00 0.00 0.00

SOLID WASTE SOLID WASTE DIRECTOR FULL TIME 1.00 1.00 0.00 0.00
SOLID WASTE FOREMAN FULL TIME 1.00 1.00 0.00 0.00
SOLID WASTE HEAVY EQUIPMENT OPERATOR FULL TIME 14.00 13.00 1.00 0.00
SOLID WASTE LABORER ON-CALL 4.04 2.19 1.84 0.00
SOLID WASTE OFFICE SUPERVISOR FULL TIME 1.00 1.00 0.00 0.00
SOLID WASTE OPERATOR/DRIVER LTE 0.58 0.58 0.00 0.00
SOLID WASTE OPERATOR/DRIVER ON-CALL 0.58 0.29 0.29 0.00
SOLID WASTE PA lll - SECRETARY FULL TIME 1.00 1.00 0.00 0.00

UW EXTENSION * UW EXTENSION PA Il - CLERK FULL TIME 1.00 1.00 0.00 0.00
UW EXTENSION PA Il - CLERK PART TIME - NO BENEFITS 0.50 0.50 0.00 0.00
UW EXTENSION PA Il - CLERK/BOOKKEEPER FULL TIME 1.00 1.00 0.00 0.00

ELIMINATED = UNFUNDED IN 2011 BUDGET



ADAMS COUNTY GOVERNMENT
2011 BUDGET AUTHORIZED POSITIONS - FULL TIME EQUIVALENCY (FTE)

VETERANS SERVICE VETERANS SERVICE PAlIl - DEPUTY FULL TIME 1.00 1.00 0.00 0.00
VETERANS SERVICE VETERANS SERVICE OFFICER FULL TIME 1.00 1.00 0.00 0.00
GRAND TOTALS 251.82 229.83 20.69 1.30

PLEASE NOTE THAT POSITIONS PAID ON THE STATE PAYROLL ARE NOT INCLUDED IN AUTHORIZED POSITION - FTE REPORT AS THESE ARE NOT PAID ON THE ADAMS COUNTY PAYROLL.

* UW EXTENSION DIRECTOR POSITION WAS PAID ON COUNTY PAYROLL IN 2010; TRANSFERRED TO STATE PAYROLL IN 2011 PAID VIA A 133 CONTRACT; THE POSITION WAS NOT ELIMINATED
BUT DUE TO BEING ON THE STATE PAYROLL DOES NOT SHOW ON THIS REPORT.

ELIMINATED = UNFUNDED IN 2011 BUDGET






2011 BUDGET
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2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

00 - OTHER MISCELLANEOUS

The Other Miscellaneous Department code is primarily used to

account for the general fund property tax levy, internal debt borrowed
from general fund to a specific department, and any transfers of funds
to or from another fund.

Account #(s): 41110,47404, 49210, 49230
EXPENDITURES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Other /Transfers (000) 176,000.00 0.00 0.00
Salaries & Wages (100-199) 0.00 0.00 0.00
Benefits (200-299) 0.00 0.00 0.00
Operations (Obj #300-799) 0.00 0.00 0.00
Capital Outlay (Obj #800-999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $176,000.00 $0.00 $0.00
REVENUES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Levy (Acct #41110) (560,000.00) (660,000.00) (600,000.00)
Federal/State (Acct #41150-43999) 0.00 0.00 0.00
Local (Acct. #44400-48999) 0.00 100,000.00 100,000.00
Other (Acct. #49000-49999) 736,000.00 560,000.00 500,000.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $176,000.00 $0.00 $0.00

Key Points:

1) $500,000 of sales tax collections (receipted in debt service fund) continues to be applied via transfer to the general
fund in the 2011 budget to offset the jail operating expenditures pursuant with Ordinance # 28-2002 - amended with

Ordinance # 10-09.

2) Parks continues to make payments for Resolution # 21-2006 for a loan from general fund to Petenwell and Castle
Rock County Parks to fund upgrades. The balance remaining on the loan at the end of 2011 will be 31,546.75.
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ACCOUNT NUMBER

ACCOUNT CODE

ADAMS COUNTY GOVERNMENT

COUNTY BOARD REVENUE BUDGET DETAIL (Date: 9/2010)

2010
ORIGINAL BUDGET

2010
REVISED BUDGET

2010
YTD ACTIVITY

2011
DEPT PROPOSED

2:16 PM

2011 COMMENTS/

FINANCE PROP.

QUESTIONS

PAGE:

10/15/10
1

100 GENERAL FUND

R Revenue

00 OTHER MISCELLANEOUS

100 R 00 41110 000 000 GENERAL PROPERTY TAXES 9,995,404.00 9,995,404.00 9,995,404.00 0.00 10,171,532.00
100 R 00 47404 000 000 DEPT CHARGE - PARK REPAYM 100,000.00 100,000.00 0.00 100,000.00 100,000.00
100 R 00 49210 000 000 TRANSFER FROM GENERAL FUN 0.00 10,483.92 0.00 0.00 0.00
100 R 00 49230 000 000 TRANSFER FROM DEBT SERVIC 560,000.00 560,000.00 560,000.00 500,000.00 500,000.00
100 R 00 49270 000 000 TRANSFER FROM INTERNAL SV 0.00 0.00 176,000.00 0.00 0.00
100 R 00 49300 000 000 FUND BALANCE APPLIED 0.00 28,200.00 0.00 0.00 0.00
100 R 00 -=-=-== —-=—= --- *OTHER MISCELLANEOUS 10,655,404.00 10,694,087.92 10,731,404.00 600,000.00 10,771,532.00
100 R == —-==== —-== -—- *Revenue 10,655,404.00 10,694,087.92 10,731,404.00 600,000.00 10,771,532.00
100 = -= —==== -—== -—- *GENERAL FUND 10,655,404.00 10,694,087.92 10,731,404.00 600,000.00 10,771,532.00
Grand Revenue Totals 10,655,404.00 10,694,087.92 10,731,404.00 600,000.00 10,771,532.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk
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04.10.06.00.00-010110 COUNTY BOARD EXPENSE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

E Expense

00 OTHER MISCELLANEOUS

59220 TRANSFER TO SPECIAL REVENUES

100 E 00 59220 000 000 0.00 0.00 176,000.00 0.00 0.00

100 E 00 59220 --- --- *TRANSFER TO SPECIAL REVE 0.00 0.00 176,000.00 0.00 0.00

100 E 00 —-==== —-== ——- *OTHER MISCELLANEOUS 0.00 0.00 176,000.00 0.00 0.00

100 E -= —==== ——= ——- *Expense 0.00 0.00 176,000.00 0.00 0.00

100 = == —==== == ——- *GENERAL FUND 0.00 0.00 176,000.00 0.00 0.00

Grand Expense Totals 0.00 0.00 176,000.00 0.00 0.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

01 - COUNTY BOARD

Pursuant with Wisconsin State Statutes, Chapter 59 the County Board
is organized to govern the operations of the County. Adams County
Board is organized with 20 County Board Supervisors.

Account #(s): 41110,47404, 49210, 49230
EXPENDITURES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Salaries & Wages (100-199) 32,540.00 52,000.00 52,000.00
Benefits (200-299) 2,367.15 3,978.00 3,978.00
Operations (Obj #300-799) 24,999.43 53,300.00 51,600.00
Capital Outlay (Obj #800-999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $59,906.58 $109,278.00 $107,578.00
REVENUES

Actual thru 9/30/10 |Budget 2010 Budget 2011
Levy (Acct #41110) 59,906.58 109,278.00 107,578.00
Federal/State (Acct #41150-43999) 0.00 0.00 0.00
Local (Acct. #44400-48999) 0.00 0.00 0.00
Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $59,906.58 $109,278.00 $107,578.00




3frbudl2.p ADAMS COUNTY GOVERNMENT 2:43 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD EXPENSE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

E Expense

01 COUNTY BOARD

51100 COUNTY BOARD

100 E 01 51100 110 000 REG SALARIES - WAGES 52,000.00 52,000.00 32,540.00 52,000.00 52,000.00

100 E 01 51100 210 000 SOCIAL SECURITY 3,978.00 3,978.00 2,367.15 3,978.00 3,978.00

100 E 01 51100 350 000 OPS 0.00 0.00 25.07 0.00 0.00

100 E 01 51100 410 000 POSTAGE & BOX RENT 250.00 250.00 141.42 250.00 250.00

100 E 01 51100 413 000 COPY MACHINE 4,000.00 4,000.00 4,093.76 5,000.00 5,000.00

100 E 01 51100 419 000 OTHER OFFICE SUPPLIES 250.00 250.00 126.00 250.00 250.00

100 E 01 51100 420 000 PUBLICATION/SUBSCRIPTION/ 7,300.00 7,300.00 5,921.00 7,600.00 7,600.00

100 E 01 51100 423 000 NEWPAPER PUBLICATIONS 12,000.00 12,000.00 1,704.16 10,000.00 10,000.00

100 E 01 51100 431 000 LODGING 2,500.00 2,500.00 480.00 2,500.00 2,500.00

100 E 01 51100 432 000 MILEAGE 25,000.00 25,000.00 11,748.02 24,000.00 24,000.00

100 E 01 51100 433 000 CONVENTION FEES 2,000.00 2,000.00 760.00 2,000.00 2,000.00

100 E 01 51100 --- --- *COUNTY BOARD 109,278.00 109,278.00 59,906.58 107,578.00 107,578.00

100 E 01 ---=-= --= --- *COUNTY BOARD 109,278.00 109,278.00 59,906.58 107,578.00 107,578.00

100 E -= —==== —== -—- *Expense 109,278.00 109,278.00 59,906.58 107,578.00 107,578.00

100 = -= —==== -—== -—- *GENERAL FUND 109,278.00 109,278.00 59,906.58 107,578.00 107,578.00

Grand Expense Totals 109,278.00 109,278.00 59,906.58 107,578.00 107,578.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

02 - Clerk of Court

Court Management pursuant to Wisconsin State Statutes. Extension
of the Court to assist in the enforcement of Court Orders. Court
Appointed Counsel, Court Commissioners, Jury Management, etc.

Account #(s): 43511, 43560, 43605, 45120, 46139, 46140, 46142, 49300, 51210,

51220, 51240, 51270, 51340
HUMAN RESOURCES:

Actual 2009 Estimated 2010 Budget 2011
Full Time FTE: 8.0 8.0 8.0
Part Time FTE: 0.4 0.4 0.4
EXPENDITURES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Salaries & Wages (100-199) 206,504.13 295,855.00 302,034.00
Benefits (200-299) 140,188.82 194,158.00 217,240.00
Operations (Obj #300-799) 74,322.46 123,950.00 139,025.00
Capital Outlay (Obj #800-999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $421,015.41 $613,963.00 $658,299.00
REVENUES

Actual thru 9/30/10 |Budget 2010 Budget 2011
Levy (Acct #41110) 153,481.78 222,772.00 292,524.00
Federal/State (Acct #41150-43999) 75,937.08 52,275.00 75,775.00
Local (Acct. #44400-48999) 191,596.55 320,000.00 290,000.00
Other (Acct. #49000-49999) 0.00 18,916.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $421,015.41 $613,963.00 $658,299.00




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 02 - Clerk of Court

2010 Significant Accomplishments:

1. Accounts Receivable management using various collection tools available to the Courts; reduced contract with
collection agency allowing for greater revenues. On-line payment of fines and assessments is now available through
the Court website.

2. Scanning of closed misdemeanor cases with the assistance of Experience Works employee resulting in space
saving and more efficient record retrieval.

3. Cooperative involvement with various agencies in developing Teen Court.

2011 Goals:
Keep up with the growing demands of providing required services; implementing and complying with legislative
changes; and generally handling more challenges with fewer resources.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
None.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
Experience Works employee providing 24 hours per week toward the scanning project at no direct cost to the County.

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:
None.

Projected for 2012 - 2015:
None.




3frbudl2.p ADAMS COUNTY GOVERNMENT 2:18 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD REVENUE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER ACCOUNT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

R Revenue

02 CLERK OF COURTS

100 R 02 43511 000 000 STATE AID CIRCUIT CRT SUP 52,275.00 52,275.00 52,275.00 52,275.00 52,275.00

100 R 02 43605 000 000 STATE AIDS 0.00 0.00 23,662.08 23,500.00 23,500.00

100 R 02 45120 000 000 CO SHARE STATE FINES 160,000.00 160,000.00 95,573.64 150,000.00 150,000.00

100 R 02 46140 000 000 COURT FEES - COSTS 115,000.00 115,000.00 78,460.05 110,000.00 110,000.00

100 R 02 46142 000 000 INDIGENT FEES 45,000.00 45,000.00 17,562.86 30,000.00 30,000.00

100 R 02 49300 000 000 FUND BALANCE APPLIED 18,916.00 18,916.00 0.00 0.00 0.00

100 R 02 -=-=-== —-—= --—- *CLERK OF COURTS 391,191.00 391,191.00 267,533.63 365,775.00 365,775.00

100 R == —-==== —-== -—- *Revenue 391,191.00 391,191.00 267,533.63 365,775.00 365,775.00

100 = -= —==== -—== -—- *GENERAL FUND 391,191.00 391,191.00 267,533.63 365,775.00 365,775.00

Grand Revenue Totals 391,191.00 391,191.00 267,533.63 365,775.00 365,775.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk
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04.10.06.00.00-010110 COUNTY BOARD EXPENSE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/
ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS
100 GENERAL FUND
E Expense
02 CLERK OF COURTS
51210 ST AID/CIRCUIT CRT SUPORT
100 E 02 51210 110 000 REG SALARIES - WAGES 31,703.00 31,703.00 21,985.24 32,721.00 32,721.00
100 E 02 51210 120 000 OVERTIME 0.00 0.00 23.30 0.00 0.00
100 E 02 51210 122 000 PART TIME 12,223.00 12,223.00 9,468.94 12,511.00 12,511.00
100 E 02 51210 210 000 SOCIAL SECURITY 3,360.00 3,360.00 2,368.65 3,460.00 3,460.00
100 E 02 51210 211 000 RETIREMENT EMP SHARE 3,995.00 3,995.00 2,770.17 4,319.00 4,319.00
100 E 02 51210 214 000 HOSP & HEALTH INSURANCE 18,511.00 18,511.00 13,885.11 21,206.00 21,206.00
100 E 02 51210 215 000 LIFE INSURANCE 5.00 5.00 3.28 5.00 5.00
100 E 02 51210 320 000 TELEPHONE SERVICES 100.00 100.00 40.26 75.00 75.00
100 E 02 51210 341 000 REPAIR & MAINT OFFICE EQU 150.00 150.00 0.00 100.00 100.00
100 E 02 51210 410 000 POSTAGE & BOX RENT 300.00 300.00 136.40 250.00 250.00
100 E 02 51210 419 000 OTHER OFFICE SUPPLIES 300.00 300.00 0.00 250.00 250.00
100 E 02 51210 432 000 MILEAGE 250.00 250.00 273.90 450.00 450.00
100 E 02 51210 --- --- *ST AID/CIRCUIT CRT SUPOR 70,897.00 70,897.00 50,955.25 75,347.00 75,347.00
51220 CLERK OF COURTS
100 E 02 51220 110 000 REG SALARIES - WAGES 251,141.00 251,141.00 171,801.88 255,814.00 255,814.00
100 E 02 51220 120 000 OVERTIME 788.00 788.00 462.39 788.00 788.00
100 E 02 51220 141 000 ON CALL PAY 0.00 0.00 2,554.38 200.00 200.00
100 E 02 51220 145 000 UNEMPLOYMENT 0.00 0.00 208.00 0.00 0.00
100 E 02 51220 210 000 SOCIAL SECURITY 19,273.00 19,273.00 13,176.23 19,645.00 19,645.00
100 E 02 51220 211 000 RETIREMENT EMP SHARE 31,848.00 31,848.00 21,778.55 34,420.00 34,420.00
100 E 02 51220 214 000 HOSP & HEALTH INSURANCE 117,029.00 117,029.00 86,109.26 134,060.00 134,060.00
100 E 02 51220 215 000 LIFE INSURANCE 137.00 137.00 97.57 125.00 125.00
100 E 02 51220 310 000 LEGAL 100.00 100.00 18.00 75.00 75.00
100 E 02 51220 341 000 REPAIR & MAINT OFFICE EQU 150.00 150.00 0.00 100.00 100.00
100 E 02 51220 410 000 POSTAGE & BOX RENT 8,500.00 8,500.00 5,739.31 9,000.00 9,000.00
100 E 02 51220 411 000 OFFICE STAT-FORMS 500.00 500.00 107.71 400.00 400.00
100 E 02 51220 412 000 PRINTING 200.00 200.00 54.30 200.00 200.00
100 E 02 51220 413 000 COPY MACHINE 675.00 675.00 661.88 625.00 625.00
100 E 02 51220 419 000 OTHER OFFICE SUPPLIES 5,000.00 5,000.00 1,530.32 4,000.00 4,000.00
100 E 02 51220 419 121 OTHER OFFICE SUPPLIES 200.00 200.00 201.31 0.00 0.00
100 E 02 51220 420 000 PUBLICATION/SUBSCRIPTION/ 225.00 225.00 210.00 225.00 225.00
100 E 02 51220 431 000 LODGING 280.00 280.00 0.00 360.00 360.00
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04.10.06.00.00-010110 COUNTY BOARD EXPENSE BUDGET DETAIL (Date: 9/2010) PAGE: 2
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

E Expense

02 CLERK OF COURTS

51220 CLERK OF COURTS

100 E 02 51220 432 000 MILEAGE 765.00 765.00 120.00 560.00 560.00

100 E 02 51220 433 000 CONVENTION FEES 255.00 255.00 0.00 255.00 255.00

100 E 02 51220 --- —--- *CLERK OF COURTS 437,066.00 437,066.00 304,831.09 460,852.00 460,852.00

51240 INDIGENT COUNSELING

100 E 02 51240 310 000 LEGAL 75,000.00 75,000.00 58,114.89 100,000.00 100,000.00

100 E 02 51240 --- --- *INDIGENT COUNSELING 75,000.00 75,000.00 58,114.89 100,000.00 100,000.00

51270 JURY

100 E 02 51270 310 000 LEGAL 19,500.00 19,500.00 1,414.81 12,000.00 12,000.00

100 E 02 51270 316 000 CONTRACTED SERVICES 6,500.00 6,500.00 1,832.50 4,000.00 4,000.00

100 E 02 51270 410 000 POSTAGE & BOX RENT 2,000.00 2,000.00 1,988.60 2,100.00 2,100.00

100 E 02 51270 --- —--- *JURY 28,000.00 28,000.00 5,235.91 18,100.00 18,100.00

51340 LAW LIBRARY

100 E 02 51340 420 000 PUBLICATION/SUBSCRIPTION/ 3,000.00 3,000.00 1,878.27 4,000.00 4,000.00

100 E 02 51340 --- --- *LAW LIBRARY 3,000.00 3,000.00 1,878.27 4,000.00 4,000.00

100 E 02 -==== —-—= ——- *CLERK OF COURTS 613,963.00 613,963.00 421,015.41 658,299.00 658,299.00

100 E -—= —==== —=—= ——- *Expense 613,963.00 613,963.00 421,015.41 658,299.00 658,299.00

100 = == —==== == ——- *GENERAL FUND 613,963.00 613,963.00 421,015.41 658,299.00 658,299.00

Grand Expense Totals 613,963.00 613,963.00 421,015.41 658,299.00 658,299.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkhkkkhkkkhkkkhkkkhkkkhkkkkkk



2011 STAFF DEVELOPMENT SUMMARY

DEPARTMENT: CLERK OF COURT

Please itemize the workshop/seminars, employee training, certifications/licensures, membership dues, and mileage/travel your Department is requesting. Please list below the requested information for all staff
members who will be attending training and/or payment of membership dues for the budget year.

TITLE / DESCRIPTION ESTIMATED COSTS MANDATORY
WORKSHOP/ CONVENTION
DATE WORKSHOP / SEMINAR SEMINAR POSITION/ TITLE
MEMBERSHIP DUES STAFF PARTICIPANT | FEESOBJ#433/ | MILEAGE | LODGING | MEALS (NOLEEAL,
LOCATION MEMBERSHIP OBJ #432 OBJ #431 OBJ #430 COST
TR T AT YES/NO| BY WHOM
Chula Vista,

February WCCCA Winter Conference Wisconsin Dells Clerk 85.00 90.00 0.00 0.00 175.00 No

June WCCCA Summer Conference Milwaukee Clerk 85.00 150.00 200.00 0.00 435.00 No

October WCCCA Fall Conference TBD Clerk 85.00 100.00 160.00 0.00 345.00 No

January Quarterly District Meeting TBD Clerk + Deputy 0.00 55.00 0.00 0.00 55.00 Yes  |Chief Judge
April Quarterly District Meeting TBD Clerk + Deputy 0.00 55.00 0.00 0.00 55.00 Yes |Chief Judge
August Quarterly District Meeting TBD Clerk + Deputy 0.00 55.00 0.00 0.00 55.00 Yes  [Chief Judge
November Quarterly District Meeting TBD Clerk + Deputy 0.00 55.00 0.00 0.00 55.00 Yes  [Chief Judge
Spring Regional Staff Meeting TBD Deputy 0.00 0.00 0.00 0.00 0.00 No

N/A WCCCA Membership Dues N/A Clerk 125.00 0.00 0.00 0.00 125.00 No

N/A NACM Membership Dues N/A Clerk 100.00 0.00 0.00 0.00 100.00 No

CCAP training as needed and paid
N/A by the State Madison TBD as needed 0.00 0.00 0.00 0.00 0.00

TOTAL: $480.00 $560.00 $360.00 $0.00  $1,400.00




2011 CONTRACTED SERVICE(S), LEASE(S), RENTAL(S), AND MAINTENANCE AGREEMENT(S)

DEPARTMENT: CLERK OF COURT

Please list, by account number, the contracted services (including service providers, maintenance contracts, etc.), leases (installment, purchase, etc.), and rentals your
Department will be including in the budget.

All contracted services must be clearly identified and listed on the form below. All requested information must be complete.

NEW CONTRACT/
ACCOUNT NUMBER VENDOR NAME CONTRACT/AGREEMENT DESCRIPTION/TERM(S) AMOUNT AGREEMENT
YES NO
100 E 02 51220 413 000 Oshkosh Office Systems Maintenance Agreement on Copy Machine 650.00 X
Collection Agency Agreement for 19% of
N/A Professional Payment Service Collected Debts Turned Over No fee X
N/A U.S. Bank On-line payments for fees, fines and forfeitures No fee X

TOTAL:

$650.00




2011 GRANT / STATE AND FEDERAL AID FUNDING

Department: CLERK OF COURT

Below please list all grants and/or state and federal aid funding your Department expects to receive in the budget year, including the account number the funds are

budgeted in.
TITLE / DESCRIPTION GRANT / AID GRANT / AID REQUIRED
ACCOUNT NUMBER(S) GRANT / STATE OR FEDERAL AID FUNDING SOURCE AMOUNT COUNTY MATCH
100 R 02 43511 000 000 Court Support Fund State Reimbursement 52,275.00 0.00
100 R 02 43605 000 000 Guardian ad Litem Payment State Reimbursement 23,214.00 0.00
100 R 02 43605 000 000 Interpreter Reimbursement State Reimbursement 400.00 0.00
TOTAL: $75,889.00 $0.00




2011 DEPARTMENT FEE SCHEDULES

DEPARTMENT:

CLERK OF COURT

Please list all fees your Department will charge in 2011, also to be included is if the service is provided by another entity.

DATE STAT. | DOES ANOTHER
IMPLEMENTED/ REVENUE ACCOUNT TOTAL FEE/ FEE /HOURLY RATE sgr |ENTITY PROVIDE| yp ypg ENTITY(IES) PROVIDING
SERVICE HOURLY THIS SERVICE?
LAST NUMBER(S) SERVICE?
INCREASED RATE COUNTY DUE STATE YES|NO
REVENUE REVENUE YES NO
10/1/2009 100 R 02 46140 000 000  |Passport Photo Service 12.66 12.00 0.66 X | Yes Walmart/Walgreen
7/1/2008 100 R 02 46140 000 000  |Payment plan set up fee 15.00 15.00 X No
10/1/2009 100 R 02 46140 000 000  |Booklet fee for Family forms/guides 26.38 25.00 1.38 X | Yes Available on the internet

Updated July 1, 2010

Table 1: Civil Filing Fees

Established by Statute

Table 2: Civil Forfeitures

Table 3: Criminal Fines

Table 4: Summary - Surcharges

http://wicourts.gov/about/filing/index.htm

* STAT. SET = STATUTORILY SET FEE




2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

03 - CIRCUIT COURT

See attached.

Account #(s): 46148, 46150, 46151, 51230, & 51250
HUMAN RESOURCES:

Actual 2009 Estimated 2010 Budget 2011
Full Time FTE: 20%* 20%* 20%*
Part Time FTE: 0.0 0.0 0.0
* The Judge is a state employee and therefore not included in the above FTEs.
EXPENDITURES

Actual thru 9/30/10 |Budget 2010 Budget 2011
Salaries & Wages (100-199) 56,083.48 81,111.00 81,588.00
Benefits (200-299) 39,044.16 53,458.00 59,452.00
Operations (Obj #300-799) 26,413.94 31,463.00 31,935.00
Capital Outlay (Obj #800-999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $121,541.58 $166,032.00 $172,975.00
REVENUES

Actual thru 9/30/10 [Budget 2010 Budget 2011
Levy (Acct #41110) 104,716.82 150,782.00 154,475.00
Federal/State (Acct #41150-43999) 0.00 0.00 0.00
Local (Acct. #44400-48999) 16,824.76 15,250.00 18,500.00
Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $121,541.58 $166,032.00 $172,975.00

2010 Significant Accomplishments:

1. With the installation of Video Conferencing System in Courtroom A and the Jail we have eliminated the need to
transport prisoners to court for bail hearings which allows for better security within the courthouse and jail.
2. We also have reduced transporting Chapter 51 subjects from mental health facilities for hearings which in turn saves

on transportation costs and staffing.

3. The Circuit Courts financial accounting has moved completely to the Circuit Court Automated Program (CCAP)
Financial which will continue to improve the enforcement of Court Orders, collections/reimbursements and will

provide better accountability and security of funds.
4. We continued working towards meeting the standard set forth by SCR 70.38 and 70.39 for circuit court security

and/or facility improvements.

5. CCAP installation of a new Judicial Dashboard for the Judge is designed to help with monitoring cases in order to
keep cases moving forward and not become lost or stalled in the court system.




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 03 - CIRCUIT COURT

2011 Goals:

1. Work towards the development of programs that join the community and the legal system. (Teen Drug Court,
Juvenile Justice Compliance Program)

2. Work towards increasing public understanding of our judicial system.

3. Continue working to provide services and the opportunity for effective participation in the legal system for pro se
(self represented) litigants.

4. Work towards improving communication within the juvenile justice system among justice system professionals,
parents, and juveniles.

5. Work towards improving the responsiveness of juvenile justice system to deal with offenders swiftly, effectively,
and creatively.

6. Increase public awareness of probate procedures and services provided to the public.

7. Work towards improving the enforcement of Court orders thus increasing collection of reimbursements and revenue.
8. Continue working towards meeting the standard set forth by Supreme Court Rules 70.38 and 70.39 for circuit court
security and/or facility improvement. (Projects associated in accomplishing this include regular use of video
conferencing system, training of staff, and regular audit of security issues.)

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
None

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):

Juvenile Teen Court and a Justice Compliance Program - Grant monies available for implementation of programs for
teens which would work with the court toward juvenile compliance of court orders. Money being held in UW
Extension Budget which is specifically designated for a teen court.

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:
Possible continuance of Video Conferencing Maintenance Contract.

Projected for 2012 - 2015:
Possible Mobile Video Conferencing Equipment
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2010 2010 2010 2011 2011 COMMENTS/
ACCOUNT NUMBER ACCOUNT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS
100 GENERAL FUND
R Revenue
03 CIRCUIT COURT
100 R 03 46148 000 000 PUBLIC DEFENDER FEES 250.00 250.00 110.00 250.00 250.00
100 R 03 46150 000 000 PROBATE FEES 6,000.00 6,000.00 5,333.54 6,000.00 6,000.00
100 R 03 46151 000 000 GAL CHG FEES 9,000.00 9,000.00 11,202.07 12,000.00 12,000.00
100 R 03 46153 000 000 CH. 51/55 FEES 0.00 0.00 179.15 250.00 250.00
100 R 03 -==-== -—= --- *CIRCUIT COURT 15,250.00 15,250.00 16,824.76 18,500.00 18,500.00
100 R == —-==== —-== -—- *Revenue 15,250.00 15,250.00 16,824.76 18,500.00 18,500.00
100 = -= —==== -—== -—- *GENERAL FUND 15,250.00 15,250.00 16,824.76 18,500.00 18,500.00
Grand Revenue Totals 15,250.00 15,250.00 16,824.76 18,500.00 18,500.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk
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04.10.06.00.00-010110 COUNTY BOARD EXPENSE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/
ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS
100 GENERAL FUND
E Expense
03 CIRCUIT COURT
51230 CIRCUIT COURT
100 E 03 51230 110 000 REG SALARIES - WAGES 81,111.00 81,111.00 56,037.93 81,588.00 81,588.00
100 E 03 51230 120 000 OVERTIME 0.00 0.00 45.55 0.00 0.00
100 E 03 51230 210 000 SOCIAL SECURITY 6,205.00 6,205.00 4,197.93 6,241.00 6,241.00
100 E 03 51230 211 000 RETIREMENT EMP SHARE 10,220.00 10,220.00 7,066.49 10,770.00 10,770.00
100 E 03 51230 214 000 HOSP & HEALTH INSURANCE 36,993.00 36,993.00 27,746.46 42,381.00 42,381.00
100 E 03 51230 215 000 LIFE INSURANCE 40.00 40.00 33.28 60.00 60.00
100 E 03 51230 310 000 LEGAL 15,000.00 15,000.00 17,279.03 15,000.00 15,000.00
100 E 03 51230 341 000 REPAIR & MAINT OFFICE EQU 4,718.00 4,718.00 0.00 4,800.00 4,800.00
100 E 03 51230 410 000 POSTAGE & BOX RENT 1,000.00 1,000.00 905.60 1,200.00 1,200.00
100 E 03 51230 413 000 COPY MACHINE 225.00 225.00 201.76 260.00 260.00
100 E 03 51230 420 000 PUBLICATION/SUBSCRIPTION/ 400.00 400.00 127.96 400.00 400.00
100 E 03 51230 430 000 MEALS 60.00 60.00 26.16 60.00 60.00
100 E 03 51230 431 000 LODGING 160.00 160.00 140.00 280.00 280.00
100 E 03 51230 432 000 MILEAGE 175.00 175.00 252.44 180.00 180.00
100 E 03 51230 433 000 CONVENTION FEES 50.00 50.00 50.00 90.00 90.00
100 E 03 51230 440 000 OPERATING SUPPLIES 500.00 500.00 503.13 500.00 500.00
100 E 03 51230 --- --- *CIRCUIT COURT 156,857.00 156,857.00 114,613.72 163,810.00 163,810.00
51250 JUVENILE COURT
100 E 03 51250 310 000 LEGAL 9,000.00 9,000.00 6,874.00 9,000.00 9,000.00
100 E 03 51250 420 000 PUBLICATION/SUBSCRIPTION/ 25.00 25.00 0.00 15.00 15.00
100 E 03 51250 433 000 CONVENTION FEES 0.00 0.00 15.00 0.00 0.00
100 E 03 51250 440 000 OPERATING SUPPLIES 150.00 150.00 38.86 150.00 150.00
100 E 03 51250 --- --- *JUVENILE COURT 9,175.00 9,175.00 6,927.86 9,165.00 9,165.00
100 E 03 -=-=== —-—= --- *CIRCUIT COURT 166,032.00 166,032.00 121,541.58 172,975.00 172,975.00
100 E -= —==== —== -—- *Expense 166,032.00 166,032.00 121,541.58 172,975.00 172,975.00
100 = -= —==== -== -—- *GENERAL FUND 166,032.00 166,032.00 121,541.58 172,975.00 172,975.00
Grand Expense Totals 166,032.00 166,032.00 121,541.58 172,975.00 172,975.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



2011 STAFF DEVELOPMENT SUMMARY

DEPARTMENT:

CIRCUIT COURT

Please itemize the workshop/seminars, employee training, certifications/licensures, membership dues, and mileage/travel your Department is requesting. Please list below the requested information for all staff
members who will be attending training and/or payment of membership dues for the budget year.

TITLE / DESCRIPTION ESTIMATED COSTS MANDATORY
WORKSHOP/ CONVENTION
DATE WORKSHOP / SEMINAR SEMINAR POSITION/ TITLE
MEMBERSHIP DUES STAFF PARTICIPANT | FEESOBJ#433/ | MILEAGE | LODGING | MEALS (NOLEEAL,
LOCATION MEMBERSHIP OBJ #432 OBJ #431 OBJ #430 COST
A LT YES/NO [ BY WHOM
WICCA - Juvenile Court
April 27-29, 2011 |Conference Middleton, WI Juvenile Ct Clerks 15.00 0.00 0.00 0.00 15.00 No
WRIPA - Probate Registrars
Spring 2011 (May) [Conference Madison, WI Register In Probate 45.00 93.00 140.00 30.00 308.00 No
WRIPA - Probate Registrars
Fall 2011 (Sept)  |Conference Lacrosse WI Register In Probate 95.00 87.00 140.00 30.00 352.00 No
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
TOTAL: $155.00 $180.00 $280.00 $60.00 $675.00




2011 CONTRACTED SERVICE(S), LEASE(S), RENTAL(S), AND MAINTENANCE AGREEMENT(S)

DEPARTMENT: CIRCUIT COURT

Please list, by account number, the contracted services (including service providers, maintenance contracts, etc.), leases (installment, purchase, etc.), and rentals your
Department will be including in the budget.

All contracted services must be clearly identified and listed on the form below. All requested information must be complete.

NEW CONTRACT/
CONTRACT/AGREEMENT
ACCOUNT NUMBER VENDOR NAME DESCRIPTION/TERM(S) AMOUNT AGREEMENT
YES NO
100 E 03 51230 413 000 EO Johnson Company Maintenance Contract-Lanier LD 330 Copier 260.00 X
100 E 03 51230 341 000 SKC Company Maintenance Contract-Video Conferencing 5,400.00 X

TOTAL:

$5,660.00




2011 DEPARTMENT FEE SCHEDULES

DEPARTMENT: CIRCUIT COURT

Please list all fees your Department will charge in 2011, also to be included is if the service is provided by another entity.

DATE STAT. | DOES ANOTHER
IMPLEMENTED/ REVENUE ACCOUNT TOTAL FEE/ FEE /HOURLY RATE sgr |ENTITY PROVIDE| yp ypg ENTITY(IES) PROVIDING
SERVICE HOURLY THIS SERVICE?
LAST NUMBER(S) SERVICE?
INCREASED RATE COUNTY DUE STATE YES|NO
REVENUE REVENUE YES NO
9/1/2001 100 R 03 46150 000 000  [Probate & Trust Filing Fee .02% Value 0.33 0.67 X X
9/1/2001 100 R 03 46150 000 000  |Will Filing Safekeeping 10.00 10.00 0.00 X X
1/1/1990 100 R 03 46150 000 000  |Probate Search Fee 4.00 4.00 0.00 X X
1/1/1990 100 R 03 46150 000 000  |Probate Certification Fee 3.00 3.00 0.00 X X
1/1/1990 100 R 03 46150 000 000  |Probate Copy Fee 1.00 1.00 0.00 X X
1/1/1990 100 R 03 46150 000 000  |Probate Claims Fee 3.00 3.00 0.00 X X
1/1/1990 100 R 03 46150 000 000  |Other Probate Fees - Exemplification 5.00 5.00 0.00 X X
1/1/2004 100 R 03 46150 000 000  [Form Fee 5.00 5.00 0.00 X X
1/1/2004 100 R 03 46151 000 000  |Reimbursement of GAL Fees Paid 70.00 per hour 1.00 0.00 X
12/1/2002 100 R 03 46148 000 000  |Recoupment Juvenile Legal Fees 240.00 Misd. 0.25 0.75 X State Public Defender Office
12/1/2002 100 R 03 46148 000 000  |Recoupment Juvenile Legal Fees 480.00 Felony 0.25 0.75 X State Public Defender Office
7/1/2008 100 R 03 46153 000 000  |Recoupment Chapter 51 Attorney Fees 120.00 0.25 0.75 X State Public Defender Office
Recoupment Adversary Counsel Protective
7/1/2008 100 R 03 46154 000 000  |Placement 480.00 0.25 0.75 X X State Public Defender Office

* STAT. SET = STATUTORILY SET FEE




2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

04 - FAMILY COURT COMMISSIONER

Family Court Commissioner Services.

Account #(s): 46138, 51260, & 51280
HUMAN RESOURCES:

Actual 2009 Estimated 2010 Budget 2011
Full Time FTE: 0.0 0.0 0.0
Part Time FTE: 0.0 0.0 0.0
EXPENDITURES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Salaries & Wages (100-199) 0.00 0.00 0.00
Benefits (200-299) 0.00 0.00 0.00
Operations (Obj #300-799) 27,030.44 35,974.00 36,689.00
Capital Outlay (Obj #800-999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $27,030.44 $35,974.00 $36,689.00
REVENUES

Actual thru 9/30/10 |Budget 2010 Budget 2011
Levy (Acct #41110) 23,913.45 31,603.00 32,231.00
Federal/State (Acct #41150-43999) 0.00 0.00 0.00
Local (Acct. #44400-48999) 3,116.99 4,371.00 4,458.00
Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $27,030.44 $35,974.00 $36,689.00

2010 Significant Accomplishments:

Sufficient public interest has been shown in the information sessions provided by this Office.

2011 Goals:

Provide mandated family court services and mediation services.




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 04 - FAMILY COURT COMMISSIONER

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
None.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
None.

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:
None.

Projected for 2012 - 2015:
None.
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2010 2010 2010 2011 2011 COMMENTS/
ACCOUNT NUMBER ACCOUNT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS
100 GENERAL FUND
R Revenue
04 FAMILY COURT COMMISSIONER
100 R 04 46138 000 000 MEDIATION FEES 4,371.00 4,371.00 3,116.99 4,458.00 4,458.00
100 R 04 --=-=—= —-—= -—- *FAMILY COURT COMMISSIONE 4,371.00 4,371.00 3,116.99 4,458.00 4,458.00
100 R == —-==== —-== -—- *Revenue 4,371.00 4,371.00 3,116.99 4,458.00 4,458.00
100 = -= —==== -—== -—- *GENERAL FUND 4,371.00 4,371.00 3,116.99 4,458.00 4,458.00
Grand Revenue Totals 4,371.00 4,371.00 3,116.99 4,458.00 4,458.00

kkkkkkkkkkkkkkkkkkkkkk*x* End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



3frbudl2.p ADAMS COUNTY GOVERNMENT 2:46 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD EXPENSE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

E Expense

04 FAMILY COURT COMMISSIONER

51260 FAMILY COURT COMMISSIONER

100 E 04 51260 316 000 CONTRACTED SERVICES 31,403.00 31,403.00 23,552.19 32,031.00 32,031.00

100 E 04 51260 434 000 SCHOOL - PROFESSIONAL EXP 200.00 200.00 200.00 200.00 200.00

100 E 04 51260 --- —--- *FAMILY COURT COMMISSIONE 31,603.00 31,603.00 23,752.19 32,231.00 32,231.00

51280 FAMILY CT COM MEDIATION

100 E 04 51280 350 000 OPS 4,371.00 4,371.00 3,278.25 4,458.00 4,458.00

100 E 04 51280 --- —--- *FAMILY CT COM MEDIATION 4,371.00 4,371.00 3,278.25 4,458.00 4,458.00

100 E 04 -———= —-—= ——- *FAMILY COURT COMMISSIONE 35,974.00 35,974.00 27,030.44 36,689.00 36,689.00

100 E -= —==== ——= ——- *Expense 35,974.00 35,974.00 27,030.44 36,689.00 36,689.00

100 = == —==== == ——- *GENERAL FUND 35,974.00 35,974.00 27,030.44 36,689.00 36,689.00

Grand Expense Totals 35,974.00 35,974.00 27,030.44 36,689.00 36,689.00

kkkkkkkkkkkkkkkkkkkkkk*x* End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



2011 STAFF DEVELOPMENT SUMMARY

DEPARTMENT: FAMILY COURT COMMISSIONER (FCC)

Please itemize the workshop/seminars, employee training, certifications/licensures, membership dues, and mileage/travel your Department is requesting. Please list below the requested information for all staff

members who will be attending training and/or payment of membership dues for the budget year.

ESTIMATED COSTS

MANDATORY

TITLE / DESCRIPTION
WORKSHOP / SEMINAR
MEMBERSHIP DUES

WORKSHOP/
SEMINAR
LOCATION

CONVENTION
FEES OBJ # 433 /
MEMBERSHIP
FEES OBJ # 420

POSITION/ TITLE

DATE STAFF PARTICIPANT

MILEAGE
OBJ #432

LODGING
OBJ #431

MEALS
OBJ #430

TOTAL
COST

YES/NO

BY WHOM

2011 Membership Dues Varies FCC 200.00 0.00

0.00

0.00

200.00

YES

Judicial
Education Office

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

TOTAL: $200.00 $0.00

$0.00

$0.00

$200.00




2011 CONTRACTED SERVICE(S), LEASE(S), RENTAL(S), AND MAINTENANCE AGREEMENT(S)

DEPARTMENT: FAMILY COURT COMMISSIONER (FCC)

Please list, by account number, the contracted services (including service providers, maintenance contracts, etc.), leases (installment, purchase, etc.), and rentals your
Department will be including in the budget.

All contracted services must be clearly identified and listed on the form below. All requested information must be complete.

NEW CONTRACT/
CONTRACT/AGREEMENT
ACCOUNT NUMBER VENDOR NAME DESCRIPTION/TERM(S) AMOUNT AGREEMENT
YES NO
100 E 04 51260 316 000 Dennis McFarlin, FCC Provide Family Court Commissioner Services 32,031.00 X
100 E 04 51280 350 000 Kathy Storendt Provide Mediation Services 4,458.00 X

TOTAL:

$36,489.00




2011 DEPARTMENT FEE SCHEDULES

DEPARTMENT: FAMILY COURT COMMISSIONER

Please list all fees your Department will charge in 2011, also to be included is if the service is provided by another entity.

DATE STAT. | DOES ANOTHER
IMPLEMENTED/ REVENUE ACCOUNT TOTAL FEE/ FEE /HOURLY RATE sgr |ENTITY PROVIDE| yp ypg ENTITY(IES) PROVIDING
SERVICE HOURLY THIS SERVICE?
LAST NUMBER(S) SERVICE?
INCREASED RATE COUNTY | DUESTATE [, T o
REVENUE REVENUE YES NO
2000 appx. 100 R 04 46138 000 000  |Mediation Services (Mandated per Statutue) 100.00 100.00 0.00 X X

* STAT. SET = STATUTORILY SET FEE




2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

05 - MEDICAL EXAMINER

Account #(s): 46171 & 51290
HUMAN RESOURCES:

Actual 2009 Estimated 2010 Budget 2011
Full Time FTE: 0.0 0.0 0.0
Part Time FTE: 0.0 0.0 0.0
EXPENDITURES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Salaries & Wages (100-199) 14,486.82 24,720.00 0.00
Benefits (200-299) 1,068.92 1,891.00 0.00
Operations (Obj #300-799) 13,169.47 20,565.00 70,475.00
Capital Outlay (Obj #800-999) 0.00 0.00 15,000.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $28,725.21 $47,176.00 $85,475.00
REVENUES

Actual thru 9/30/10 |Budget 2010 Budget 2011
Levy (Acct #41110) 18,963.46 27,176.00 65,075.00
Federal/State (Acct #41150-43999) 0.00 0.00 0.00
Local (Acct. #44400-48999) 9,761.75 20,000.00 20,400.00
Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $28,725.21 $47,176.00 $85,475.00

2010 Significant Accomplishments:

2011 Goals:

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

None.




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 05 - MEDICAL EXAMINER

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):

1. Potential for increased community education regarding tissue donation, medical examiner services, and grief
resources.

2. Education of the staff to ABMDI certification with potential reimbursement after 1 year of employment following
granted certification. (Potentially 1,200.00) Certification will be mandatory and must be completed 1 year after hire
date.

3. Add a vehicle to improve transport and assist in needs for investigation.

4. Overall institute improved consistent record keeping and reporting to the committee members.

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:
$15,000 for used /new vehicle for transports.

Projected for 2012 - 2015:
Difficult to ascertain at this time due to vague need of current department and the transition phase over the 2011
year.
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2010 2010 2010 2011 2011 COMMENTS/
ACCOUNT NUMBER ACCOUNT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS
100 GENERAL FUND
R Revenue
05 CORONER/MEDICAL EXAMINER
100 R 05 46171 000 000 CORONER FEES 20,000.00 20,000.00 9,761.75 20,400.00 20,400.00
100 R 05 -=-=-== —-== --- *CORONER/MEDICAL EXAMINER 20,000.00 20,000.00 9,761.75 20,400.00 20,400.00
100 R == —-==== —-== -—- *Revenue 20,000.00 20,000.00 9,761.75 20,400.00 20,400.00
100 = -= —==== -—== -—- *GENERAL FUND 20,000.00 20,000.00 9,761.75 20,400.00 20,400.00
Grand Revenue Totals 20,000.00 20,000.00 9,761.75 20,400.00 20,400.00

kkkkkkkkkkkkkkkkkkkkkk*x* End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



3frbudl2.p ADAMS COUNTY GOVERNMENT 2:46 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD EXPENSE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/
ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS
100 GENERAL FUND
E Expense
05 CORONER/MEDICAL EXAMINER
51290 CORONER
100 E 05 51290 110 000 REG SALARIES - WAGES 24,720.00 24,720.00 13,973.00 47,500.00 0.00
100 E 05 51290 145 000 UNEMPLOYMENT 0.00 0.00 513.82 0.00 0.00
100 E 05 51290 210 000 SOCIAL SECURITY 1,891.00 1,891.00 1,068.92 0.00 0.00
100 E 05 51290 316 000 CONTRACTED SERVICES 0.00 0.00 0.00 0.00 47,500.00
100 E 05 51290 320 000 TELEPHONE SERVICES 1,900.00 1,900.00 1,384.74 790.00 790.00
100 E 05 51290 340 000 REPAIR & MAINT VEHICLES 0.00 0.00 0.00 0.00 1,000.00
100 E 05 51290 351 000 TRANSPORT 1,200.00 1,200.00 1,077.00 18,500.00 0.00
100 E 05 51290 410 000 POSTAGE & BOX RENT 75.00 75.00 12.77 75.00 75.00
100 E 05 51290 413 000 COPY MACHINE 150.00 150.00 22.25 150.00 150.00
100 E 05 51290 419 000 OTHER OFFICE SUPPLIES 150.00 150.00 252.07 2,000.00 2,000.00
100 E 05 51290 424 000 FILM & PHOTOS 150.00 150.00 0.00 100.00 100.00
100 E 05 51290 430 000 MEALS 75.00 75.00 0.00 0.00 0.00
100 E 05 51290 431 000 LODGING 175.00 175.00 0.00 540.00 540.00
100 E 05 51290 432 000 MILEAGE 3,740.00 3,740.00 1,796.85 0.00 0.00
100 E 05 51290 433 000 CONVENTION FEES 475.00 475.00 0.00 1,000.00 1,000.00
100 E 05 51290 434 000 SCHOOL - PROFESSIONAL EXP 175.00 175.00 345.00 120.00 120.00
100 E 05 51290 440 000 OPERATING SUPPLIES 0.00 0.00 0.00 0.00 2,500.00
100 E 05 51290 481 000 PHYSICIAN CHARGES 12,000.00 12,000.00 8,278.79 14,400.00 14,400.00
100 E 05 51290 490 000 OTHER SUPPLIES 300.00 300.00 0.00 300.00 300.00
100 E 05 51290 905 000 VEHICLE PURCHASE 0.00 0.00 0.00 0.00 15,000.00
100 E 05 51290 --- --- *CORONER 47,176.00 47,176.00 28,725.21 85,475.00 85,475.00
100 E 05 -=-=-=-= -—= --- *CORONER/MEDICAL EXAMINER 47,176.00 47,176.00 28,725.21 85,475.00 85,475.00
100 E -= —==== —== -—- *Expense 47,176.00 47,176.00 28,725.21 85,475.00 85,475.00
100 = -= —==== -== -—- *GENERAL FUND 47,176.00 47,176.00 28,725.21 85,475.00 85,475.00
Grand Expense Totals 47,176.00 47,176.00 28,725.21 85,475.00 85,475.00

kkkkkkkkkkkkkkkkkkkkkk*x* End of report khkkhkkkhkkkhkkkhkkkhkkkhkkkkkk



ADAMS COUNTY
2011 BUDGET YEAR

OUTLAY EXPENDITURES

Please include all purchases over $5,000.00 for the budget year. These figures should be budgeted in the appropriate line item, Object #800-998.

DEPARTMENT: MEDICAL EXAMINER

ACCOUNT NUMBER

ITEM DESCRIPTION

NEW OR

REPLACEMENT QTY.

COST

TOTAL COST

100 E 05 51290 905 000

Removal transport vehicle

New

15,000

$15,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

2011 OUTLAY EXPENSE TOTAL:

$15,000.00




2011 STAFF DEVELOPMENT SUMMARY

DEPARTMENT: MEDICAL EXAMINER

Please itemize the workshop/seminars, employee training, certifications/licensures, membership dues, and mileage/travel your Department is requesting. Please list below the requested information for all staff
members who will be attending training and/or payment of membership dues for the budget year.

DATE

TITLE / DESCRIPTION
WORKSHOP / SEMINAR
MEMBERSHIP DUES

WORKSHOP/
SEMINAR
LOCATION

POSITION/ TITLE
STAFF PARTICIPANT

ESTIMATED COSTS

MANDATORY

CONVENTION
FEES OBJ # 433/
MEMBERSHIP
FEES OBJ # 420

MILEAGE
OBJ #432

LODGING
OBJ #431

MEALS
OBJ #430

TOTAL
COST

YES/NO| BY WHOM

01/01/11

WCMEA membership dues

Unknown

4 Deputies

120.00

0.00

0.00

0.00

120.00

YES

04/01/11

WCMEA april conference

Unknown

2 Deputies

500.00

0.00

270.00

0.00

770.00

YES

10/01/11

WCMEA October Confernce

Unknown

2 Deputies

500.00

0.00

270.00

0.00

770.00

YES

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

TOTAL:

$1,120.00

$0.00

$540.00

$0.00

$1,660.00




2011 CONTRACTED SERVICE(S), LEASE(S), RENTAL(S), AND MAINTENANCE AGREEMENT(S)

DEPARTMENT: MEDICAL EXAMINER

Please list, by account number, the contracted services (including service providers, maintenance contracts, etc.), leases (installment, purchase, etc.), and rentals your
Department will be including in the budget.

All contracted services must be clearly identified and listed on the form below. All requested information must be complete.

NEW CONTRACT/
CONTRACT/AGREEMENT
ACCOUNT NUMBER VENDOR NAME DESCRIPTION/TERM(S) AMOUNT AGREEMENT
YES NO
100 E 05 51290 316 000 Columbia County ME Intergovernmental agreement 1 year 20,000.00 X
Memorandum of Understanding (MOU)
100 E 05 51290 316 000 Deputy / chief deputy positions Agreements 27,500.00 X

TOTAL:

$47,500.00




2011 DEPARTMENT FEE SCHEDULES

DEPARTMENT: MEDICAL EXAMINER

Please list all fees your Department will charge in 2011, also to be included is if the service is provided by another entity.

DATE STAT. | DOES ANOTHER
IMPLEMENTED/ REVENUE ACCOUNT TOTAL FEE/ FEE /HOURLY RATE sgr |ENTITY PROVIDE| yp ypg ENTITY(IES) PROVIDING
SERVICE HOURLY THIS SERVICE?
LAST NUMBER(S) SERVICE?
INCREASED RATE COUNTY DUE STATE YES|NO
REVENUE REVENUE YES NO
Unknown 100 R 05 46171 000 000  |Cremation Certification To be determined TBD X
Physicians if death not ME

Unknown 100 R 0546171 000 000  |Death Certification To be determined TBD X jurisdiction
1/1/2011 100 R 05 46171 000 000  |Morgue Fees 650.00/case 650.00 X Tissues services or donation
1/1/2011 100 R 0546171 000 000  |Removal Fee 200.00 200.00 X Funeral services

* STAT. SET = STATUTORILY SET FEE



2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

06 - DISTRICT ATTORNEY

To pursue justice through the fair and ethical prosecutions of
criminal offenders, to seek justice for victims of crime; to create a
safer community through positive partnerships with law enforcement
and other community members, and to earn and hold the trust and
respect of the citizens that we are privileged and honored to serve.

Account #(s): 43510, 46170, 46175, & 51310
HUMAN RESOURCES:

Actual 2009 Estimated 2010 Budget 2011
Full Time FTE: 4.0 * 4.0 * 4.0 *
Part Time FTE: 0.0 0.0 0.0
* The District Attorney and Assistant District Attorney are State employees and therefore excluded from FTE
calculations for County employees.
EXPENDITURES

Actual thru 9/30/10 |Budget 2010 Budget 2011
Salaries & Wages (100-199) 102,248.78 149,626.00 150,493.00
Benefits (200-299) 67,214.05 92,530.00 102,611.00
Operations (Obj #300-799) 11,182.65 17,809.00 18,870.00
Capital Outlay (Obj #800-999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $180,645.48 $259,965.00 $271,974.00
REVENUES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Levy (Acct #41110) 158,092.77 230,415.00 239,374.00
Federal/State (Acct #41150-43999) 19,361.97 27,450.00 29,800.00
Local (Acct. #44400-48999) 3,190.74 2,100.00 2,800.00
Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $180,645.48 $259,965.00 $271,974.00




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 06 - DISTRICT ATTORNEY

2010 Significant Accomplishments:

2011 Goals:
Installation of static shelving for storage room, one wall only. There are presently 14 file cabinets (10 four drawer
and 4 five drawer) in our storage room that could be used by other county departments.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
N/A

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
N/A

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:
None.

Projected for 2012 - 2015:
None.



3frbudl2.p ADAMS COUNTY GOVERNMENT 2:20 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD REVENUE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER ACCOUNT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

R Revenue

06 DISTRICT ATTORNEY

100 R 06 43510 000 000 ST GRANTS VICTIM WITNESS 27,450.00 27,450.00 19,361.97 29,500.00 29,800.00

100 R 06 46170 000 000 DISTRICT ATTORNEY FEES 2,000.00 2,000.00 2,598.12 2,300.00 2,300.00

100 R 06 46175 000 000 RESTITUTION SURCHARGE/VIC 100.00 100.00 592.62 500.00 500.00

100 R 06 —-=—=== —-=—= —---— *DISTRICT ATTORNEY 29,550.00 29,550.00 22,552.71 32,300.00 32,600.00

100 R == —=—=== —=—= —--—-— *Revenue 29,550.00 29,550.00 22,552.71 32,300.00 32,600.00

100 = == —==== ——= —--—- *GENERAL FUND 29,550.00 29,550.00 22,552.71 32,300.00 32,600.00

Grand Revenue Totals 29,550.00 29,550.00 22,552.71 32,300.00 32,600.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk
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100 GENERAL FUND

E Expense

06 DISTRICT ATTORNEY

51310 DISTRICT ATTORNEY

100 E 06 51310 110 000 REG SALARIES - WAGES 146,626.00 146,626.00 101,744.76 149,243.00 149,243.00
100 E 06 51310 120 000 OVERTIME 3,000.00 3,000.00 254.55 1,500.00 1,000.00
100 E 06 51310 145 000 UNEMPLOYMENT 0.00 0.00 249.47 250.00 250.00
100 E 06 51310 210 000 SOCIAL SECURITY 11,446.00 11,446.00 7,679.37 11,532.00 11,494.00
100 E 06 51310 211 000 RETIREMENT EMP SHARE 18,835.00 18,835.00 12,851.85 19,898.00 19,832.00
100 E 06 51310 214 000 HOSP & HEALTH INSURANCE 62,174.00 62,174.00 46,633.95 71,216.00 71,216.00
100 E 06 51310 215 000 LIFE INSURANCE 75.00 75.00 48.88 69.00 69.00
100 E 06 51310 309 000 WITNESS FEE 1,500.00 1,500.00 1,196.67 1,500.00 1,500.00
100 E 06 51310 310 000 LEGAL 1,500.00 1,500.00 169.00 1,500.00 1,500.00
100 E 06 51310 341 000 REPAIR & MAINT OFFICE EQU 1,600.00 1,600.00 1,504.62 1,600.00 1,600.00
100 E 06 51310 410 000 POSTAGE & BOX RENT 2,100.00 2,100.00 1,235.93 2,500.00 2,500.00
100 E 06 51310 412 000 PRINTING 700.00 700.00 434.12 700.00 700.00
100 E 06 51310 413 000 COPY MACHINE 1,700.00 1,700.00 1,417.95 1,700.00 1,700.00
100 E 06 51310 419 000 OTHER OFFICE SUPPLIES 1,500.00 1,500.00 1,137.71 4,478.00 3,000.00
100 E 06 51310 420 000 PUBLICATION/SUBSCRIPTION/ 3,000.00 3,000.00 2,096.62 3,000.00 3,000.00
100 E 06 51310 430 000 MEALS 804.00 804.00 188.53 762.00 600.00
100 E 06 51310 431 000 LODGING 1,116.00 1,116.00 646.00 830.00 830.00
100 E 06 51310 432 000 MILEAGE 1,194.00 1,194.00 515.50 1,175.00 1,000.00
100 E 06 51310 433 000 CONVENTION FEES 1,095.00 1,095.00 640.00 940.00 940.00
100 E 06 51310 --- --- *DISTRICT ATTORNEY 259,965.00 259,965.00 180,645.48 274,393.00 271,974.00
100 E 06 --=-=-= —-—= ---— *DISTRICT ATTORNEY 259,965.00 259,965.00 180,645.48 274,393.00 271,974.00
100 E -= —==== —== -—- *Expense 259,965.00 259,965.00 180,645.48 274,393.00 271,974.00
100 = -= —==== -== -—- *GENERAL FUND 259,965.00 259,965.00 180,645.48 274,393.00 271,974.00
Grand Expense Totals 259,965.00 259,965.00 180,645.48 274,393.00 271,974.00

kkkkkkkkkkkkkkkkkkkkkk*x* End of report khkkhkkkhkkkhkkkhkkkhkkkhkkkkkk



2011 STAFF DEVELOPMENT SUMMARY

DEPARTMENT: DISTRICT ATTORNEY

Please itemize the workshop/seminars, employee training, certifications/licensures, membership dues, and mileage/travel your Department is requesting. Please list below the requested information for all staff
members who will be attending training and/or payment of membership dues for the budget year.

TITLE / DESCRIPTION WORKSHOP/ ESTIMATED COSTS MANDATORY
DATE WORKSHOP / SEMINAR SEMINAR POSITION/ TITLE CONVENTION
MEMBERSHIP DUES STAFF PARTICIPANT | FEES OBJ#433/ | MILEAGE | LODGING | MEALS O
LOCATION MEMBERSHIP OBJ #432 OBJ #431 OBJ #430 COST
TR T AT YES/NO| BY WHOM
June, 2011 SPET Summer Conference Wis. Dells DA and ADA 250.00 50.00 0.00 140.00 440.00 Y State
November, 2011 SPET Fall Conference Elkhart Lake, WI DA and ADA 250.00 150.00 0.00 140.00 540.00 Y State
September, 2011  [Mid-WI Law Enf. Symposium Green Lake DA 150.00 100.00 186.00 76.00 512.00 Y State
November, 2011  |OWI Prosecutor Seminar Elkhart Lake, WI DA 50.00 150.00 186.00 76.00 462.00 Y State
Paralegal/Office
April, 2011 WI Assn. Homicide Investigators  [Sheboygan, WI Manager 0.00 150.00 0.00 40.00 190.00 N
September, 2011  [Class A Conference Appleton, WI Legal Secretaries 90.00 100.00 210.00 100.00 500.00 Y State
May, 2011 WVWP Annual Conference TBD Victim/Witness 125.00 100.00 186.00 99.00 510.00 Y State
Quarterly Regional Meetings TBD Victim/Witness 0.00 200.00 0.00 40.00 240.00 Y State
Paralegal/Office
Fall 2011 PROTECT Managers Mtg Madison, WI Manager 0.00 75.00 0.00 18.00 93.00 Y State
Fall 2011 V/W Fall Workshop TBD Victim/Witness 25.00 100.00 62.00 33.00 220.00 Y State
0.00
0.00
0.00
0.00
0.00
TOTAL: $940.00 $1,175.00 $830.00 $762.00 $3,707.00




2011 CONTRACTED SERVICE(S), LEASE(S), RENTAL(S), AND MAINTENANCE AGREEMENT(S)

DEPARTMENT: DISTRICT ATTORNEY

Please list, by account number, the contracted services (including service providers, maintenance contracts, etc.), leases (installment, purchase, etc.), and rentals your
Department will be including in the budget.

All contracted services must be clearly identified and listed on the form below. All requested information must be complete.

ACCOUNT NUMBER VENDOR NAME Cg&%ﬁgi{ggﬁ%ﬁgT AMOUNT Navégggﬁgﬁgr/
YES NO
100 E 05 51310 413 000 Oshkosh Office Supply Copier Maintenance Agreement 1,058.21 X
100 E 05 51310 341 000 Dictaphone Dictaphone Maintenance Agreement 1,421.82 X
100 E 05 51310 341 000 US Cellular Cell phone Contract 100.00 X

TOTAL:

$2,580.03




2011 GRANT / STATE AND FEDERAL AID FUNDING

Department: DISTRICT ATTORNEY

Below please list all grants and/or state and federal aid funding your Department expects to receive in the budget year, including the account number the funds are

budgeted in.
TITLE / DESCRIPTION GRANT / AID GRANT / AID REQUIRED
R GRANT / STATE OR FEDERAL AID FUNDING SOURCE AMOUNT COUNTY MATCH
Percentage reimbursement - Chapter
100 R 06 42410 000 000 State Reimbursement 950, Wis. Stats. (victim/witness) 29,500.00
TOTAL: $29,500.00 $0.00




2011 DEPARTMENT FEE SCHEDULES

DEPARTMENT: DISTRICT ATTORNEY

Please list all fees your Department will charge in 2011, also to be included is if the service is provided by another entity.

DATE STAT. | DOES ANOTHER
IMPLEMENTED/ |  REVENUE ACCOUNT TOTAL FEE/ FEE /HOURLY RATE SET | ENTITY PROVIDE
SERVICE DALY THIS SERVICE?
LAST NUMBER(S)
INCREASED RATE COUNTY | DUESTATE |, T
REVENUE | REVENUE YES NO

IF YES, ENTITY(IES) PROVIDING
SERVICE?

Unknown 100 R 06 46170 000 000  |Discovery materials $0.20/copy X X

* STAT. SET = STATUTORILY SET FEE




2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

07 - CORPORATION COUNSEL

Counsel and advise the County Board, all departments, agencies and
commissions on all legal matters, and provide representation in
circuit court on zoning, county ordinance violations, mental health,
guardianship and child support cases.

Account #(s): 51110 & 51320
HUMAN RESOURCES:

Actual 2009 Estimated 2010 Budget 2011
Full Time FTE: 3.0 2.0 2.0
Part Time FTE: 0.0 0.0 0.0
EXPENDITURES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Salaries & Wages (100-199) 84,493.28 136,400.00 123,212.00
Benefits (200-299) 35,240.13 51,825.00 65,802.00
Operations (Obj #300-799) 5,866.86 21,800.00 15,365.00
Capital Outlay (Obj #800-999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $125,600.27 $210,025.00 $204,379.00
REVENUES

Actual thru 9/30/10 |Budget 2010 Budget 2011
Levy (Acct #41110) 125,600.27 210,025.00 204,379.00
Federal/State (Acct #41150-43999) 0.00 0.00 0.00
Local (Acct. #44400-48999) 0.00 0.00 0.00
Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $125,600.27 $210,025.00 $204,379.00

2010 Significant Accomplishments:

Continued to decrease the Corporation Counsel budget, while improving/maintaining quality legal representation to

the County.

2011 Goals:

Continue quality legal representation to Adams County, while further reducing the Corporation Counsel budget.




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 07 - CORPORATION COUNSEL

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
None

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
None

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:
None.

Projected for 2012 - 2015:
None.




3frbudl2.p ADAMS COUNTY GOVERNMENT 2:47 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD EXPENSE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

E Expense

07 CORPORATION COUNSEL

51320 CORPORATION COUNSEL

100 E 07 51320 110 000 REG SALARIES - WAGES 136,400.00 136,400.00 84,473.12 123,212.00 123,212.00

100 E 07 51320 120 000 OVERTIME 0.00 0.00 20.16 0.00 0.00

100 E 07 51320 210 000 SOCIAL SECURITY 10,435.00 10,435.00 6,420.57 9,426.00 9,426.00

100 E 07 51320 211 000 RETIREMENT EMP SHARE 17,186.00 17,186.00 10,646.25 16,264.00 16,264.00

100 E 07 51320 214 000 HOSP & HEALTH INSURANCE 24,155.00 24,155.00 18,117.99 40,030.00 40,030.00

100 E 07 51320 215 000 LIFE INSURANCE 49.00 49.00 55.32 82.00 82.00

100 E 07 51320 310 000 LEGAL 10,000.00 10,000.00 511.00 7,000.00 7,000.00

100 E 07 51320 320 000 TELEPHONE SERVICES 150.00 150.00 40.54 0.00 0.00

100 E 07 51320 410 000 POSTAGE & BOX RENT 750.00 750.00 90.10 800.00 800.00

100 E 07 51320 413 000 COPY MACHINE 1,500.00 1,500.00 750.00 240.00 240.00

100 E 07 51320 419 000 OTHER OFFICE SUPPLIES 1,300.00 1,300.00 515.42 1,100.00 1,100.00

100 E 07 51320 420 000 PUBLICATION/SUBSCRIPTION/ 5,800.00 5,800.00 3,262.55 5,000.00 5,000.00

100 E 07 51320 430 000 MEALS 150.00 150.00 12.00 125.00 125.00

100 E 07 51320 431 000 LODGING 550.00 550.00 152.00 400.00 400.00

100 E 07 51320 432 000 MILEAGE 600.00 600.00 71.50 500.00 500.00

100 E 07 51320 433 000 CONVENTION FEES 200.00 200.00 0.00 100.00 100.00

100 E 07 51320 434 000 SCHOOL - PROFESSIONAL EXP 800.00 800.00 461.75 600.00 100.00

100 E 07 51320 --- --- *CORPORATION COUNSEL 210,025.00 210,025.00 125,600.27 204,879.00 204,379.00

100 E 07 -=-=-=-= -=—= --- *CORPORATION COUNSEL 210,025.00 210,025.00 125,600.27 204,879.00 204,379.00

100 E -= —==== —== -—- *Expense 210,025.00 210,025.00 125,600.27 204,879.00 204,379.00

100 = -= —==== -== -—- *GENERAL FUND 210,025.00 210,025.00 125,600.27 204,879.00 204,379.00

Grand Expense Totals 210,025.00 210,025.00 125,600.27 204,879.00 204,379.00

kkkkkkkkkkkkkkkkkkkkxkkk*x* End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



2011 STAFF DEVELOPMENT SUMMARY

DEPARTMENT: CORPORATION COUNSEL

Please itemize the workshop/seminars, employee training, certifications/licensures, membership dues, and mileage/travel your Department is requesting. Please list below the requested information for all staff
members who will be attending training and/or payment of membership dues for the budget year.

ESTIMATED COSTS MANDATORY
TITLE / DESCRIPTION
DATE WORKSHOP / SEMINAR W&%;};?{P/ POSITION/ TITLE CONVENTION
MEMBERSHIP DUES STAFF PARTICIPANT FEES OBJ # 433 / MILEAGE LODGING MEALS TOTAL
LOCATION MEMBERSHIP OBJ #432 OBJ #431 OBJ #430 COST
LALALES COXEA 5 A0 YES/NO| BY WHOM
Wis. Assoc. of Corp. Counsels
Spring 2011 seminar Spring Conference TBD Corp. Counsel 0.00 140.00 100.00 31.25 271.25 | YES |[STATE BAR
Wis. Assoc. of Corp. Counsels
Fall 2011 seminar Fall Conference TBD Corp. Counsel 0.00 140.00 100.00 31.25 271.25 YES |STATE BAR
TBD Ethics seminar requirements TBD Corp. Counsel 75.00 140.00 100.00 31.25 346.25 YES |STATE BAR
Year 2011 State Bar of Wisconsin, Dues Corp. Counsel 500.00 0.00 0.00 0.00 500.00 YES |STATE BAR
CORP.
COUNSEL

Year 2011 Corp. Counsel Assoc. dues 50.00 0.00 0.00 0.00 50.00 YES |ASSOC
TBD Legal Update Training Seminar TBD Corp. Counsel 75.00 80.00 100.00 31.25 286.25 YES |STATE BAR

0.00

0.00

0.00

0.00

0.00

0.00

0.00

TOTAL: $700.00 $500.00 $400.00 $125.00  $1,725.00




2011 CONTRACTED SERVICE(S), LEASE(S), RENTAL(S), AND MAINTENANCE AGREEMENT(S)

DEPARTMENT: CORPORATION COUNSEL

Please list, by account number, the contracted services (including service providers, maintenance contracts, etc.), leases (installment, purchase, etc.), and rentals your
Department will be including in the budget.

All contracted services must be clearly identified and listed on the form below. All requested information must be complete.

NEW CONTRACT/
CONTRACT/AGREEMENT
ACCOUNT NUMBER VENDOR NAME DESCRIPTION/TERM(S) AMOUNT AGREEMENT
YES NO
Photocopy maintenace at $0.01/copy, average
100 E 07 51320 413 000 TBD 2000 copies/month 240.00 Yes

TOTAL: $240.00




2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

08 - CHILD SUPPORT

Paternity Establishment, Court Order Establishment, Collection of
Current Support, Collection of Past-due Support. Involves locating
absent parents, genetic testing, preparation of pleadings/court orders,
establishment of orders for paternity, child support and medical
support. Early intervention on arrearage cases, review and adjustment
of current support orders, referrals of criminal non-support to District
Attorney, contempt proceedings for non-compliance of court orders,
paternity interviews. Interstate initiate to other states, and respond to
requests from other states. Oversight and adjustments to child
support payment financials. General case management. Meeting
Federal timelines. Meeting/exceeding performance standards.
Staying current with changes to Federal regulations, State statutes
and Bureau of Child Support policy.

Account #(s): 43560, 46141, 46144, 46145,46147, 51330, 51335
HUMAN RESOURCES:

Actual 2009 Estimated 2010 Budget 2011
Full Time FTE: 4.0 4.0 4.0
Part Time FTE: 0.0 0.0 0.0
EXPENDITURES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Salaries & Wages (100-199) 100,043.41 146,302.00 148,428.00
Benefits (200-299) 61,042.97 84,054.00 93,407.00
Operations (Obj #300-799) 29,465.93 41,127.00 40,924.00
Capital Outlay (Obj #800-999) 684.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $191,236.31 $271,483.00 $282,759.00
REVENUES

Actual thru 9/30/10 |Budget 2010 Budget 2011
Levy (Acct #41110) 20,532.10 (28,520.00) (9,103.00)
Federal/State (Acct #41150-43999) 166,278.27 293,203.00 285,112.00
Local (Acct. #44400-48999) 4,425.94 6,800.00 6,750.00
Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $191,236.31 $271,483.00 $282,759.00




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 08 - CHILD SUPPORT

2010 Significant Accomplishments:

Received an Outstanding Achievement Award for performance in 2009. Developed and proceeded with Support
Tools and Responsibility Training (START) for payers found in contempt on a repeater basis. We are able to utilize
Video Conferencing for jail inmates. Started and continue to scan case files both open and closed reducing storage
needs. Utilized ARRA funding to replace old desk chairs, replace laptop used in court and replaced door lock that
wasn't working properly. Reduced service of process costs by encouraging parties to sign for papers at the CSA.
Rearranged office so that specialists each have their own offices.

2011 Goals:

Improve collections on past-due support to meet new, more stringent goals set by the State. Continue to update cases
that have private health insurance where the cost is reasonable and accessible to children in child support cases,
thereby improving our performance and receiving additional performance funding. As caseloads continue to increase,
continue to develop additional strategies and attend training to increase efficiency so that customers continue to
receive excellent service, but not increase FTE's. Investigate and implement the best technology available to increase
performance and meet customer service needs. Attend all available training to keep all staff aware of changes in
policy and procedure making the CSA staff more efficient and increasing knowledge thereby reducing the necessity
of take time to correct errors and avoiding potential litigation.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
The services that we provide are mandated, therefore we are unable to eliminate any services.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
We will maintain the same level of service that we currently provide due to program mandates.

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:
None

Projected for 2012 - 2015:
None
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2010 2010 2010 2011 2011 COMMENTS/
ACCOUNT NUMBER ACCOUNT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS
100 GENERAL FUND
R Revenue
08 CHILD SUPPORT
100 R 08 43560 000 000 ST GRANT CHILD SUPPORT 293,203.00 293,203.00 166,278.27 285,112.00 285,112.00
100 R 08 46141 000 000 CHILD SUPPORT FEES 100.00 100.00 0.00 350.00 350.00
100 R 08 46144 000 000 BLOOD TEST FEES 3,200.00 3,200.00 2,346.15 3,200.00 3,200.00
100 R 08 46145 000 000 PROCESS SERVICE 3,000.00 3,000.00 1,929.79 3,000.00 3,000.00
100 R 08 46147 000 000 VITAL RECORDS 500.00 500.00 150.00 200.00 200.00
100 R 08 -==-== —-=—= --—- *CHILD SUPPORT 300,003.00 300,003.00 170,704.21 291,862.00 291,862.00
100 R == —-==== —-== -—- *Revenue 300,003.00 300,003.00 170,704.21 291,862.00 291,862.00
100 = -= —==== -—== -—- *GENERAL FUND 300,003.00 300,003.00 170,704.21 291,862.00 291,862.00
Grand Revenue Totals 300,003.00 300,003.00 170,704.21 291,862.00 291,862.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk
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04.10.06.00.00-010110 COUNTY BOARD EXPENSE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/
ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS
100 GENERAL FUND
E Expense
08 CHILD SUPPORT
51330 CHILD SUPPORT
100 E 08 51330 110 000 REG SALARIES - WAGES 144,402.00 144,402.00 99,745.94 147,528.00 147,528.00
100 E 08 51330 120 000 OVERTIME 1,000.00 1,000.00 151.95 700.00 700.00
100 E 08 51330 141 000 ON CALL PAY 900.00 900.00 0.00 200.00 200.00
100 E 08 51330 210 000 SOCIAL SECURITY 11,192.00 11,192.00 7,515.69 11,355.00 11,355.00
100 E 08 51330 211 000 RETIREMENT EMP SHARE 18,321.00 18,321.00 12,587.07 19,566.00 19,566.00
100 E 08 51330 214 000 HOSP & HEALTH INSURANCE 54,493.00 54,493.00 40,780.35 62,426.00 62,426.00
100 E 08 51330 215 000 LIFE INSURANCE 48.00 48.00 39.21 60.00 60.00
100 E 08 51330 310 000 LEGAL 21,750.00 21,750.00 15,531.75 24,300.00 24,300.00
100 E 08 51330 330 000 LOCATE FEES 1,225.00 1,225.00 617.06 800.00 800.00
100 E 08 51330 331 000 BLOODTEST 3,500.00 3,500.00 2,204.00 3,000.00 3,000.00
100 E 08 51330 338 000 NOTARY 100.00 100.00 40.00 100.00 100.00
100 E 08 51330 395 000 OFFICE FURNITURE 0.00 0.00 1,389.39 0.00 0.00
100 E 08 51330 410 000 POSTAGE & BOX RENT 3,800.00 3,800.00 2,708.76 4,000.00 4,000.00
100 E 08 51330 412 000 PRINTING 270.00 270.00 123.85 325.00 325.00
100 E 08 51330 413 000 COPY MACHINE 435.00 435.00 327.23 435.00 435.00
100 E 08 51330 416 000 PAPER SERVICE 4,000.00 4,000.00 1,739.84 3,000.00 3,000.00
100 E 08 51330 417 000 COURT TRANSCRIPTS 50.00 50.00 23.40 50.00 50.00
100 E 08 51330 419 000 OTHER OFFICE SUPPLIES 1,906.00 1,906.00 1,918.31 1,500.00 1,500.00
100 E 08 51330 420 000 PUBLICATION/SUBSCRIPTION/ 225.00 225.00 225.00 225.00 225.00
100 E 08 51330 423 000 NEWPAPER PUBLICATIONS 100.00 100.00 0.00 100.00 100.00
100 E 08 51330 427 000 BIRTH CERTIFICATES 50.00 50.00 10.00 50.00 50.00
100 E 08 51330 428 000 VOLUNTARY PATERNITY STMNT 170.00 170.00 50.00 140.00 140.00
100 E 08 51330 430 000 MEALS 260.00 260.00 51.94 260.00 260.00
100 E 08 51330 431 000 LODGING 1,056.00 1,056.00 1,400.00 1,056.00 1,056.00
100 E 08 51330 432 000 MILEAGE 945.00 945.00 170.40 798.00 798.00
100 E 08 51330 433 000 CONVENTION FEES 785.00 785.00 935.00 785.00 785.00
100 E 08 51330 450 000 REPAIR - MAINT SUPPLIES 500.00 500.00 0.00 0.00 0.00
100 E 08 51330 910 000 CAPITAL EQUIPMENT 0.00 0.00 684.00 0.00 0.00
100 E 08 51330 --- --- *CHILD SUPPORT 271,483.00 271,483.00 190,970.14 282,759.00 282,759.00
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100 GENERAL FUND

E Expense

08 CHILD SUPPORT

51335 NON 4-D ACTIVITY

100 E 08 51335 110 000 REG SALARIES - WAGES 0.00 0.00 145.52 0.00 0.00
100 E 08 51335 210 000 SOCIAL SECURITY 0.00 0.00 9.81 0.00 0.00
100 E 08 51335 211 000 RETIREMENT EMP SHARE 0.00 0.00 18.29 0.00 0.00
100 E 08 51335 214 000 HOSP & HEALTH INSURANCE 0.00 0.00 92.52 0.00 0.00
100 E 08 51335 215 000 LIFE INSURANCE 0.00 0.00 0.03 0.00 0.00
100 E 08 51335 --- --- *NON 4-D ACTIVITY 0.00 0.00 266.17 0.00 0.00
100 E 08 -=-=== —-== -—-— *CHILD SUPPORT 271,483.00 271,483.00 191,236.31 282,759.00 282,759.00
100 E -= —==== —== -—- *Expense 271,483.00 271,483.00 191,236.31 282,759.00 282,759.00
100 = -= —==== -—== -—- *GENERAL FUND 271,483.00 271,483.00 191,236.31 282,759.00 282,759.00
Grand Expense Totals 271,483.00 271,483.00 191,236.31 282,759.00 282,759.00

kkkkkkkkkkkkkkkkkkkkxkkk*x* End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



2011 STAFF DEVELOPMENT SUMMARY

DEPARTMENT: CHILD SUPPORT

Please itemize the workshop/seminars, employee training, certifications/licensures, membership dues, and mileage/travel your Department is requesting. Please list below the requested information for all staff
members who will be attending training and/or payment of membership dues for the budget year.

ESTIMATED COSTS MANDATORY
TITLE / DESCRIPTION
DATE WORKSHOP / SEMINAR W&%SNIZ?{P/ POSITION/ TITLE | CONVENTION
MEMBERSHIP DUES STAFF PARTICIPANT FEES OBJ #433/ | MILEAGE LODGING MEALS TOTAL
LOCATION MEMBERSHIP OBJ #432 OBJ #431 OBJ #430 COST
BEES OB 7420 YES/NO | BY WHOM
02/15/11 Annual WCSEA dues 225.00 0.00 0.00 0.00 225.00 No
05/01/11 Annual Directors Dialog Stevens Point WI Director 35.00 0.00 72.00 0.00 107.00 No
Quarterly Financial Roundtable Varies CSA Director/Staff 0.00 124.00 0.00 20.00 144.00 No
Quarterly Madison Area Roundtables McFarland WI CSA Director/Staff 0.00 360.00 0.00 20.00 380.00 No
Quarterly BCS Sponsored Training TBD CSA Director/Staff 0.00 270.00 0.00 20.00 20000 | No
CSA Director/ 44.00

Quarterly WCSEA Fall Conference La Cross, WI Specialists/Attorney 750.00 ) 984.00 200.00 1,978.00 No

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

TOTAL: $1,010.00 $798.00  $1,056.00 $260.00  $3,124.00




2011 CONTRACTED SERVICE(S), LEASE(S), RENTAL(S), AND MAINTENANCE AGREEMENT(S)

DEPARTMENT: CHILD SUPPORT

Please list, by account number, the contracted services (including service providers, maintenance contracts, etc.), leases (installment, purchase, etc.), and rentals your
Department will be including in the budget.

All contracted services must be clearly identified and listed on the form below. All requested information must be complete.

ACCOUNT NUMBER VENDOR NAME Cg&%ﬁgi{ggﬁ%ﬁgf AMOUNT Navégggﬁgﬁgr/
YES NO
100 E 08 51330 310 000 Daniel G Wood Provide Legal Services 24,300.00 X
100 E 08 51330 330 000 Accurint Absent Parent Locate 800.00 X
100 E 08 51330 413 000 EO Johnson Copier Maintenance 435.00 X

TOTAL:

$25,535.00




2011 GRANT / STATE AND FEDERAL AID FUNDING

Department: CHILD SUPPORT

Below please list all grants and/or state and federal aid funding your Department expects to receive in the budget year, including the account number the funds are

budgeted in.
TITLE / DESCRIPTION GRANT / AID GRANT / AID REQUIRED
R GRANT / STATE OR FEDERAL AID FUNDING SOURCE AMOUNT COUNTY MATCH
100 R 08 43560 000 000 Incentive Allocation State/Federal 39,781.00 None
100 R 08 43560 000 000 State General Purpose Revenue (GGPR)|State 30,248.00 None
100 R 08 43560 000 000 Federal Match on GPR Federal 39,305.00 None
100 R 08 43560 000 000 Medical Support Liabiltiy Revenue State/Federal 3,000.00 None
100 R 08 43560 000 000 Administrative Costs (66%) Federal 172,778.00 None
TOTAL: $285,112.00 $0.00




2011 DEPARTMENT FEE SCHEDULES

DEPARTMENT: CHILD SUPPORT

Please list all fees your Department will charge in 2011, also to be included is if the service is provided by another entity.

DATE STAT. | DOES ANOTHER
IMPLEMENTED/ REVENUE ACCOUNT TOTAL FEE/ FEE /HOURLY RATE sgr |ENTITY PROVIDE| yp ypg ENTITY(IES) PROVIDING
SERVICE HOURLY THIS SERVICE?
LAST NUMBER(S) SERVICE?
INCREASED RATE COUNTY DUE STATE YES|NO
REVENUE REVENUE YES NO
6/9/2010 100 R 08 46141 000 000  |NIVD Fees $35/request $35/request X X

100 R 08 46144 000 000 Genetic Test Fees 38.00/ea. 38.00/ea X X Orchid Cellmark
100 R 08 46145 000 000  |Process Service Fees varies 100 percent X X Varies
100 R 08 46147 000 000 | Vital Records Fees 10.00/ea 10.00/ea X X State of WI Vital Records

* STAT. SET = STATUTORILY SET FEE



2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

09 - COUNTY CLERK

The Clerk's office traditionally is the hub and/or center of Legislative and
Administrative County Government. Part of the management team of the
County and representing several important functions. Buried throughout the
state statutes are a myriad of important responsibilities that must be
performed. Some of the statutory duties/responsibilities consist of a
multitude of tasks including but not limited to: issuing licenses, act as
secretary and official record keeper to the County Board and Administration
of election processes. The Clerk's office is also the legal custodian of a
variety of records. Hardly a day passes when some variation or new task to
the general operation takes place. SERVICES PROVIDED: Apportionment
sheets, Census/Redistricting, DNR agent, Domestic Partnership/termination,

Election administration/training. Issue election certificates; dog license;
Oaths of Office; Marriage license. Preparation/dissemination of
agendas/minutes/ordinances/resolutions; proceedings. Receive /file probate
claims; claims against County. Issue temporary plates; timber cutting
permits; vehicle registration/sticker renewal; and work permits.

Account #(s): 43630,46100, 46103, 46104, 47400, 48400, 49300, & 51420
HUMAN RESOURCES:

Actual 2009 Estimated 2010 Budget 2011
Full Time FTE: 3.0 3.0 3.0
Part Time FTE: 0.5 0.5 0.5
EXPENDITURES

Actual thru 9/30/10 [Budget 2010 Budget 2011
Salaries & Wages (100-199) 89,362.01 137,136.00 134,706.00
Benefits (200-299) 50,945.95 72,012.00 79,196.00
Operations (Obj #300-799) 20,262.08 59,287.00 52,290.00
Capital Outlay (Obj #800-999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $160,570.04 $268,435.00 $266,192.00
REVENUES

Actual thru 9/30/10 [Budget 2010 Budget 2011
Levy (Acct #41110) 149,260.80 256,435.00 254,192.00
Federal/State (Acct #41150-43999) 0.00 0.00 0.00
Local (Acct. #44400-48999) 11,309.24 12,000.00 12,000.00
Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $160,570.04 $268,435.00 $266,192.00




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 09 - COUNTY CLERK

2010 Significant Accomplishments:

State provided election training coordinated/implemented @ no cost. Coordination/distribution of census material &
advertising. Wrote grant obtained $650,000 for citizens; assisted w/Lidar and Hutchinson grant(both awarded).
Implemented full service DNR (boat/ATV/snowmobile registration). Coordinated Safety training for governmental
personnel @ no cost. Obtained draft full serviceDMV agreement (work in progress). Coordination/cooperation of
implementation of SAYL (Serving as Youth Leaders) Program. Provided election training. Purchase of election training
mat'l via grant obtained in 2009 at no cost to the county.

2011 Goals:

Maintain staffing levels; research potential revenue sources/quarterly newsletter; seek annexation/land acquisition
"training"; continue seeking grants opportunities; continue to pursue full service DMV. Evaluate/improve SAYL
Program. Meet redistricting requirements. Continue clean up & management of SVRS.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
None.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
Development of reoccurring training for governmental personnel whether internal/external. Host State election training
for surrounding counties with no cost to include lunch.

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:

Projected for 2012 - 2015:



3frbudl2.p ADAMS COUNTY GOVERNMENT 2:22 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD REVENUE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER ACCOUNT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

R Revenue

09 COUNTY CLERK

100 R 09 46100 000 000 CLERK FEES 10,000.00 10,000.00 7,166.70 8,000.00 8,000.00

100 R 09 46104 000 000 ELECTION FEES 2,000.00 2,000.00 0.00 1,000.00 1,000.00

100 R 09 47400 000 000 DEPARTMENT CHARGES FOR SE 0.00 0.00 4,142 .54 3,000.00 3,000.00

100 R 09 -—==—= —-—= —--—- *COUNTY CLERK 12,000.00 12,000.00 11,309.24 12,000.00 12,000.00

100 R == —=—=== —=—= —--—-— *Revenue 12,000.00 12,000.00 11,309.24 12,000.00 12,000.00

100 = == —==== ——= —--—- *GENERAL FUND 12,000.00 12,000.00 11,309.24 12,000.00 12,000.00

Grand Revenue Totals 12,000.00 12,000.00 11,309.24 12,000.00 12,000.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



3frbudl2.p ADAMS COUNTY GOVERNMENT 2:54 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD EXPENSE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/
ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS
100 GENERAL FUND
E Expense
09 COUNTY CLERK
51420 COUNTY CLERK
100 E 09 51420 110 000 REG SALARIES - WAGES 121,188.00 121,188.00 81,114.13 120,146.00 120,146.00
100 E 09 51420 120 000 OVERTIME 0.00 0.00 11.91 0.00 0.00
100 E 09 51420 122 000 PART TIME 15,948.00 15,948.00 8,221.97 14,560.00 14,560.00
100 E 09 51420 145 000 UNEMPLOYMENT 0.00 0.00 14.00 0.00 0.00
100 E 09 51420 210 000 SOCIAL SECURITY 10,491.00 10,491.00 6,801.80 10,305.00 10,305.00
100 E 09 51420 211 000 RETIREMENT EMP SHARE 17,393.00 17,393.00 11,049.10 18,365.00 18,365.00
100 E 09 51420 214 000 HOSP & HEALTH INSURANCE 44,098.00 44,098.00 33,072.57 50,489.00 50,489.00
100 E 09 51420 215 000 LIFE INSURANCE 30.00 30.00 22.48 37.00 37.00
100 E 09 51420 316 000 CONTRACTED SERVICES 6,000.00 6,000.00 0.00 0.00 0.00
100 E 09 51420 320 000 TELEPHONE SERVICES 0.00 0.00 18.63 0.00 0.00
100 E 09 51420 325 000 UPS 1,000.00 1,000.00 801.81 1,000.00 1,000.00
100 E 09 51420 341 000 REPAIR & MAINT OFFICE EQU 100.00 100.00 370.88 350.00 350.00
100 E 09 51420 410 000 POSTAGE & BOX RENT 1,000.00 1,000.00 364.48 1,000.00 1,000.00
100 E 09 51420 413 000 COPY MACHINE 8,000.00 8,000.00 758.66 5,000.00 5,000.00
100 E 09 51420 420 000 PUBLICATION/SUBSCRIPTION/ 50.00 50.00 90.00 50.00 50.00
100 E 09 51420 421 000 BOOKS - LIBRARY MATERIALS 0.00 0.00 0.00 200.00 200.00
100 E 09 51420 423 000 NEWPAPER PUBLICATIONS 65.00 65.00 0.00 65.00 65.00
100 E 09 51420 430 000 MEALS 216.00 216.00 10.98 216.00 216.00
100 E 09 51420 431 000 LODGING 350.00 350.00 420.00 350.00 350.00
100 E 09 51420 432 000 MILEAGE 673.00 673.00 498.50 726.00 726.00
100 E 09 51420 433 000 CONVENTION FEES 333.00 333.00 150.00 333.00 333.00
100 E 09 51420 434 000 SCHOOL - PROFESSIONAL EXP 0.00 0.00 0.00 2,000.00 2,000.00
100 E 09 51420 440 000 OPERATING SUPPLIES 41,500.00 41,500.00 16,678.14 41,000.00 41,000.00
100 E 09 51420 --- --- *COUNTY CLERK 268,435.00 268,435.00 160,470.04 266,192.00 266,192.00
51440 ELECTION INCENTIVES
100 E 09 51440 419 000 OTHER OFFICE SUPPLIES 0.00 0.00 100.00 0.00 0.00
100 E 09 51440 --- --- *ELECTION INCENTIVES 0.00 0.00 100.00 0.00 0.00
100 E 09 --=-—= -—= --—- *COUNTY CLERK 268,435.00 268,435.00 160,570.04 266,192.00 266,192.00
100 E -= —==== —== -—- *Expense 268,435.00 268,435.00 160,570.04 266,192.00 266,192.00

100 = == —==== == ——- *GENERAL FUND 268,435.00 268,435.00 160,570.04 266,192.00 266,192.00




2011 STAFF DEVELOPMENT SUMMARY

DEPARTMENT: COUNTY CLERK

Please itemize the workshop/seminars, employee training, certifications/licensures, membership dues, and mileage/travel your Department is requesting. Please list below the requested information for all staff
members who will be attending training and/or payment of membership dues for the budget year.

ESTIMATED COSTS MANDATORY
TITLE / DESCRIPTION
DATE WORKSHOP / SEMINAR WSOEI;ESN}E{P/ POSITION/ TITLE | CONVENTION
MEMBERSHIP DUES STAFF PARTICIPANT FEES OBJ # 433 MILEAGE LODGING MEALS TOTAL
LOCATION MEMBERSHIP OBJ #432 OBJ #431 OBJ #430 COST
FEES OBJ # 420
YES/NO| BY WHOM
WCC County Clerk $100.00 203.00 270.00 66.00 639.00
WCC
District meeting County Clerk 10.00 10.00
= istri ; g

| District mtg madsion/waushara 3 150.00 10.00 160.00
District Wausau/Green Lake 10.00 10.00
WCCA Dues County Clerk $50.00 50.00

Election training madison County Clerk/ Deputy 180.00 80.00 72.00 332.00 YES |state
06/26/10 WCC Convention Rusk County County Clerk $160.00 192.50 48.00 400.50
E-Learn on-line $73.00 73.00
0.00
0.00
0.00
TOTAL: $383.00 $725.50 $350.00 $216.00  $1,674.50




2011 CONTRACTED SERVICE(S), LEASE(S), RENTAL(S), AND MAINTENANCE AGREEMENT(S)

DEPARTMENT: COUNTY CLERK

Please list, by account number, the contracted services (including service providers, maintenance contracts, etc.), leases (installment, purchase, etc.), and rentals your

Department will be including in the budget.

All contracted services must be clearly identified and listed on the form below. All requested information must be complete.

NEW CONTRACT/
CONTRACT/AGREEMENT
ACCOUNT NUMBER VENDOR NAME DESCRIPTION/TERM(S) AMOUNT AGREEMENT
YES NO
100 E 09 51420 419 000 EO Johnson Toner/Maintenaince 800.00 X
TOTAL: $800.00




2011 DEPARTMENT FEE SCHEDULES

DEPARTMENT: COUNTY CLERK

Please list all fees your Department will charge in 2011, also to be included is if the service is provided by another entity.

*+%k* DNR fees vary based on license sold <1.00

DATE STAT. | DOES ANOTHER
IMPLEMENTED/ REVENUE ACCOUNT SERVICE T?{B:ﬁ?/ HERJHOURBYRAZE SET EE:EZ }’f‘gXIFI:E IF YES, ENTITY(IES) PROVIDING
o CII‘{I::TSED NUMBER(S) RATE COUNTY DUE STATE [ ool o SERMICEY
REVENUE REVENUE YES NO
Big River Tackle & Pamida have

100 R 09 46100 000 000 DNR Hokkok X X limited service
100 L 24220 DMV 5.00 5.00 X
100 R 09 46100 000 000 Work Permits 10.00 2.50 X X A-F School
100 L 24226 Work Permits $7.50 X
100 R 09 46100 000 000 Marriage License 65.00 20.00 X
100 R 04 46138 000 000 Marriage License 20.00 X
100 L 24221 Marriage License $25.00 X
100 R 09 46100 000 000 Directories 2.00 2.00 X
100 R 09 46100 000 000 County Board Packet 2.00 2.00 X

Trivin 10.00 7.00 3.00 X Cenex Pump 24
100 R 09 46100 000 000 Proceedings Book 5.00 5.00 X
100 R 09 46100 000 000 Copies 0.25 0.25 X Internal Offices
100 R 09 46100 000 000 Fax 2.00 2.00 X Internal Offices
100 R 09 46100 000 000 Prison Wedding 120.00 X
100 R 09 46100 000 000 Prison Wedding 50.00 X
100 L 24221 Prison Wedding 25.00 X
100 R 04 46138 000 000 Prison Wedding 20.00 X
100 R 09 46100 000 000 Marriage/Prison Waivers 25.00
100 R 09 46100 000 000 Domestic Partnership 65.00 40.00 X
100 L 24221 Domestic Partnership 25.00 X
100 R 09 46100 000 000 Domestic Partnership Waiver $10.00 X
100 R 09 46100 000 000 Marriage Outside office hours 15.00 X
100 R 09 46100 000 000 Poll list duplication $25.00 $25.00 X X

* STAT. SET = STATUTORILY SET FEE




2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

10 - COUNTY TREASURER

Tax collections for postponed taxes between Feb 1 & July 31st,
delinquent taxes all year. This included mailing out delinquent
notices quarterly. Cash receipting of all monies received by the
county. Reconcile general and payroll bank accounts. Handling of
all Property & Liability insurance policies and claims. Process tax
deed foreclosures yearly.

Account #(s): 41150, 41222, 41810, 41820, 46120, 48100, 48350, 51520, 51910 &

51960
HUMAN RESOURCES:

Actual 2009 Estimated 2010 Budget 2011
Full Time FTE: 4.0 3.0 3.0
Part Time FTE: 0.0 0.5 0.5
EXPENDITURES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Salaries & Wages (100-199) 69,687.82 104,592.00 104,900.00
Benefits (200-299) 226,397.01 231,685.00 252,279.00
Operations (Obj #300-799) 184,172.45 259,362.00 258,761.00
Capital Outlay (Obj #800-999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $480,257.28 $595,639.00 $615,940.00
REVENUES

Actual thru 9/30/10 |Budget 2010 Budget 2011
Levy (Acct #41110) (223,384.72) (14,361.00) (79,060.00)
Federal/State (Acct #41150-43999) 482,422.12 370,000.00 445,000.00
Local (Acct. #44400-48999) 221,219.88 240,000.00 250,000.00
Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $480,257.28 $595,639.00 $615,940.00

2010 Significant Accomplishments:

Delinquencies - Continue to work on tax foreclosures and payments to decrease the high delinquent tax amounts.
Eliminated the June reminder notice. This was a huge savings in postage, envelopes and statement cost. We changed
our General Bank account and will realize a savings of approximately $22,000.00 in service fees.




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 10 - COUNTY TREASURER

2011 Goals:
Continue to work on delinquent tax payers to avoid foreclosure.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
None.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
None.

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:
None.

Projected for 2012 - 2015:
2012 - Update postage meter and folding/stuffing machine when lease runs out.
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2010 2010 2010 2011 2011 COMMENTS/
ACCOUNT NUMBER ACCOUNT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS
100 GENERAL FUND
R Revenue
10 COUNTY TREASURER
100 R 10 41150 000 000 FOREST CROP TAXES 70,000.00 70,000.00 19,546.62 70,000.00 70,000.00
100 R 10 41810 000 000 INTEREST ON TAXES 200,000.00 200,000.00 308,599.86 250,000.00 250,000.00
100 R 10 41820 000 000 PENALTIES ON TAXES 100,000.00 100,000.00 154,275.64 125,000.00 125,000.00
100 R 10 46120 000 000 TREASURERS FEES 40,000.00 40,000.00 21,150.38 16,000.00 16,000.00
100 R 10 47300 000 000 LOCAL GOVERNMT CHRGS FOR 0.00 0.00 0.00 12,000.00 12,000.00
100 R 10 47400 000 000 DEPARTMENT CHARGES FOR SE 0.00 0.00 16,206.46 22,000.00 22,000.00
100 R 10 48100 000 000 INTEREST INCOME 100,000.00 100,000.00 74,304.68 100,000.00 100,000.00
100 R 10 48350 000 000 GENERAL PROPERTY SALE GAI 100,000.00 100,000.00 109,558.36 100,000.00 100,000.00
100 R 10 -==-== —-== --- *COUNTY TREASURER 610,000.00 610,000.00 703,642.00 695,000.00 695,000.00
100 R == —-==== —-== -—- *Revenue 610,000.00 610,000.00 703,642.00 695,000.00 695,000.00
100 = -= —==== -—== -—- *GENERAL FUND 610,000.00 610,000.00 703,642.00 695,000.00 695,000.00
Grand Revenue Totals 610,000.00 610,000.00 703,642.00 695,000.00 695,000.00

kkkkkkkkkkkkkkkkkkkkxkkk*x* End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk
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215
310
317
341
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419
420
431
432
433
730

216
611
612
613
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GENERAL FUND
Expense

COUNTY TREASURER
COUNTY TREASURER

000 REG SALARIES - WAGES
000 PART TIME

000 ON CALL PAY

000 UNEMPLOYMENT

000 SOCIAL SECURITY

000 RETIREMENT EMP SHARE
000 HOSP & HEALTH INSURANCE
000 LIFE INSURANCE

000 LEGAL

000 SPEC ASSESS & CHARGES
000 REPAIR & MAINT OFFICE EQU
000 POSTAGE & BOX RENT

000 OFFICE STAT-FORMS

000 COPY MACHINE

000 OTHER OFFICE SUPPLIES
000 PUBLICATION/SUBSCRIPTION/
000 LODGING

000 MILEAGE

000 CONVENTION FEES

000 SERVICE CHARGE

- *COUNTY TREASURER

PROP & LIABILITY INSURANC

000 WORKERS COMP

000 INSURANCE PROPERTY

000 INSURANCE LIABILITY

000 INSURANCE BOILER

000 INSU PUBLIC OFFICIAL LIA
- *PROP & LIABILITY INSURAN

——————————— *COUNTY TREASURER

————————————— *Expense

- *GENERAL FUND

87,346.
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0.
8,001.
13,034.
37,008.
72.
9,750.
4,600.
5,000.
38,000.
1,200.
904.
2,813.
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589.
360.
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87,346.00 6
15,246.00
2,000.00
0.00
8,001.00
13,034.00
37,008.00 2
72.00
9,750.00 1
4,600.00
5,000.00
38,000.00 2
1,200.00
904.00
2,813.00
150.00
630.00
589.00
360.00
24,000.00
250,703.00 17

173,570.00 18
42,012.00 -3
121,990.00 14
4,464.00
2,900.00
344,936.00 30

595,639.00 48
595,639.00 48
595,639.00 48

1,121.
7,905.
517.
143.
5,237.
8,757.
7,760.
49.
5,943.
4,594.
4,416.
4,100.
613.
747.
2,298.
100.
455.
340.
300.
7,717.
3,118.

4,592.
2,861.
8,363.
4,274.
2,770.
7,138.

0,257.
0,257.
0,257.

84
13
50
35
01
34
98
68
21
74
02
00
56
00
55
00
00
00
00
40
31

00
58
78
52
25
97

28
28
28

88,978.
13,922.
2,000.
0.
8,025.
14,131.
42,396.
77.
15,500.
4,600.
5,400.
38,000.
1,200.
996.
3,000.
100.
630.
575.
260.
2,000.
241,790.

187,650.
29,200.
150,700.
4,100.
2,500.
374,150.

615,940.
615,940.
615,940.

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

00
00
00
00
00
00

00
00
00

88,978.
13,922.
2,000.
0.
8,025.
14,131.
42,396.
7.
15,500.
4,600.
5,400.
38,000.
1,200.
996.
3,000.
100.
630.
575.
260.
2,000.
241,790.

187,650.
29,200.
150,700.
4,100.
2,500.
374,150.

615,940.
615,940.
615,940.

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

00
00
00
00
00
00

00
00
00




ADAMS COUNTY
2011 BUDGET
CAPITAL IMPROVEMENT REQUESTS 2011-2015

| THESE COSTS ARE ESTIMATES.

In order to comply with GASB34 this form should include capital expenditures that are $5,000 or more per item. All items for budgeting purposes should be included in the appropriate Object #800-998.

[FUNDING OPTIONS: TAX LEVY, STATE AIDS (SA), FEDERAL AIDS (FA), GENERAL OBLIGATION BONDS (GOB), OTHER

DEPARTMENT: COUNTY TREASURER

2011 2012 2013 2014 2015 TOTAL FUNDING
ITEM DESCRIPTION JUSTIFICATION OF REQUEST COST COST COST COST COST COST SOURCE

*
(=]

Folding/Stuffing Machine/Postage Meter Update equipment Unknown Unknown Unknown Unknown Tax Levy

[=jejielellellsi=llelellelle el el iele il ie)

0

DEPARTMENTAL COST SUMMARY:: 0 Tax Levy
0 SA
0 FA
0 GOB
0 Other

2011 CAPITAL IMPROVEMENT PLAN TOTALS: $0 $0 $0 $0 $0 $0




2011 STAFF DEVELOPMENT SUMMARY

DEPARTMENT: COUNTY TREASURER

Please itemize the workshop/seminars, employee training, certifications/licensures, membership dues, and mileage/travel your Department is requesting. Please list below the requested information for all staff

members who will be attending training and/or payment of membership dues for the budget year.

ESTIMATED COSTS MANDATORY
DATE ;g;‘;;}})g:/cgéiﬁll\gg{ Ws(:il;’llile;?{P/ POSITION/ TITLE F(]:‘Zgl;‘éﬁljl;‘gl;/ MILEAGE LODGING MEALS TOTAL
MEMBERSHIP DUES LOCATION STAFF PARTICIPANT MEMBERSHIP OBJ #432 OBJ #431 OBJ #430 COST
FEES OBJ # 420 YES/NO| BY WHOM

January Membership Dues Treasurer 100.00 0.00 0.00 0.00 100.00 Yes  [Treasurer
March WACO Madison Treasurer 60.00 95.00 210.00 0.00 365.00 Yes  |Treasurer
Spring District Treasurer Meeting Trempealeau Co Treasurer 0.00 60.00 0.00 0.00 60.00 Yes  [Treasurer
June WCTA Eau Claire, WI Treasurer 100.00 120.00 210.00 0.00 430.00 Yes |Treasurer
Fall District Treasurer Meeting Trempealeau Co Treasurer 0.00 60.00 0.00 0.00 60.00 Yes  [Treasurer
October WCTA Ashland, WI Treasurer 100.00 240.00 210.00 0.00 550.00 Yes |Treasurer

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

TOTAL: $360.00 $575.00 $630.00 $0.00  $1,565.00




2011 CONTRACTED SERVICE(S), LEASE(S), RENTAL(S), AND MAINTENANCE AGREEMENT(S)

DEPARTMENT: COUNTY TREASURER

Please list, by account number, the contracted services (including service providers, maintenance contracts, etc.), leases (installment, purchase, etc.), and rentals your
Department will be including in the budget.

All contracted services must be clearly identified and listed on the form below. All requested information must be complete.

NEW CONTRACT/
CONTRACT/AGREEMENT
ACCOUNT NUMBER VENDOR NAME DESCRIPTION/TERM(S) AMOUNT AGREEMENT
YES NO
100 E 10 51520 413 000 EO Johnson Maintenance/Lanier Copier 996.00 X
100 E 10 51520 341 000 Hasler Syr Lease Postage Meter/Insert Folding Machine 2,628.00 X
100 E 10 51520 341 000 Mailwaukee Mailing & Shipping Folding System Maintenance 1,755.00 X

TOTAL:

$5,379.00




2011 DEPARTMENT FEE SCHEDULES

DEPARTMENT: COUNTY TREASURER

Please list all fees your Department will charge in 2011, also to be included is if the service is provided by another entity.

DATE STAT. | DOES ANOTHER
IMPLEMENTED/ REVENUE ACCOUNT TOTAL FEE/ FEE /HOURLY RATE sgr |ENTITY PROVIDE| yp ypg ENTITY(IES) PROVIDING
SERVICE HOURLY THIS SERVICE?
LAST NUMBER(S) SERVICE?
INCREASED RATE COUNTY | DUESTATE [, T o
REVENUE REVENUE YES NO
12/1/2007 100 R 10 46120 000 000 Folding/Stuffing Tax Bills 40.00 40.00 X X
2005 100 R 10 46120 000 000  |Copies 0.25 0.25 X X Public Access/ROD/County Clerk

* STAT. SET = STATUTORILY SET FEE




2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

12 - COURTHOUSE / MAINTENANCE

To maintain Courthouse infrastructure, HVAC systems and physical
properties. To ensure clean and healthy environment for employees
and citizens ensuring to maintenance of grounds for safety and
appearance. To assist outlying facilities with maintenance needs to
the greatest extent possible.

Account #(s): 48200, 48201, 48300, 48370, 48400, 51610, 51620, 51630, 51635,

51680, & 55460
HUMAN RESOURCES:

Actual 2009 Estimated 2010 Budget 2011
Full Time FTE: 5.0 5.0 5.0
Part Time FTE: 0.5 0.5 0.5
EXPENDITURES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Salaries & Wages (100-199) 117,361.24 168,590.00 170,006.00
Benefits (200-299) 70,569.81 108,197.00 107,189.00
Operations (Obj #300-799) 252,254.47 474,249.00 477,465.00
Capital Outlay (Obj #800-999) 18,392.00 33,500.00 12,950.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $458,577.52 $784,536.00 $767,610.00
REVENUES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Levy (Acct #41110) 451,952.52 780,536.00 761,810.00
Federal/State (Acct #41150-43999) 0.00 0.00 0.00
Local (Acct. #44400-48999) 6,625.00 4,000.00 5,800.00
Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $458,577.52 $784,536.00 $767,610.00

2010 Significant Accomplishments:

1. Re-carpeted Parks/Land Conservation offices
2. Repair of rubber roof on Courthouse Annex
3. Exterior sign erected at Community Center

4. Replacement of two furnaces at Health & Human Services building




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 12 - COURTHOUSE / MAINTENANCE

2011 Goals:

1. Continue replacing carpet

2. Paint where needed

3. Re-roof Community Center and Health & Human Services building
4. Replace two furnaces at Health & Human Services building

5. Replace doors at Health & Human Services building

6. Replace A/C unit in Courtroom

7. Recoat commercial building at the Fairgrounds

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
None.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
None.

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:
1. Scheduled carpet replacement
2. Recoat roof at Fairgrounds

Projected for 2012 - 2015:

1. Routine Carpet replacement schedule

2. Repave parking lots as necessary

3. Painting of law enforcement center

4. Replacement of maintenance vehicle and tractor/sweeper/snow blower




3frbudl2.p
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ADAMS COUNTY GOVERNMENT
COUNTY BOARD REVENUE BUDGET DETAIL (Date: 9/2010)

2:23 PM

PAGE:

10/15/10
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2010 2010 2010 2011 2011 COMMENTS/
ACCOUNT NUMBER ACCOUNT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS
100 GENERAL FUND
R Revenue
12 COURTHOUSE/MAINTENANCE
100 R 12 47400 000 000 DEPARTMENT CHARGES FOR SE 0.00 0.00 1,800.00 1,800.00 1,800.00
100 R 12 48200 000 000 RENT 4,000.00 4,000.00 4,825.00 4,000.00 4,000.00
100 R 12 === —-== --- *COURTHOUSE/MAINTENANCE 4,000.00 4,000.00 6,625.00 5,800.00 5,800.00
100 R == —-==== —-== -—- *Revenue 4,000.00 4,000.00 6,625.00 5,800.00 5,800.00
100 = -= —==== -—== -—- *GENERAL FUND 4,000.00 4,000.00 6,625.00 5,800.00 5,800.00
Grand Revenue Totals 4,000.00 4,000.00 6,625.00 5,800.00 5,800.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



3frbudl2.p ADAMS COUNTY GOVERNMENT 2:55 PM 10/15/10
04.10.06.00.00-010110 COUNTY BOARD EXPENSE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

E Expense

12 COURTHOUSE/MAINTENANCE

51610 COURTHOUSE

100 E 12 51610 317 000 SPEC ASSESS & CHARGES 5,262.00 5,262.00 0.00 0.00 0.00
100 E 12 51610 320 000 TELEPHONE SERVICES 51,000.00 51,000.00 31,598.07 51,000.00 51,000.00
100 E 12 51610 321 000 GAS & ELECTRIC SERVICE 185,000.00 185,000.00 117,232.74 185,000.00 185,000.00
100 E 12 51610 322 000 SEWER & WATER SERVICE 55,000.00 55,000.00 20,786.88 55,000.00 55,000.00
100 E 12 51610 440 000 OPERATING SUPPLIES 10,000.00 10,000.00 4,862.76 10,000.00 10,000.00
100 E 12 51610 --- --- *COURTHOUSE 306,262.00 306,262.00 174,480.45 301,000.00 301,000.00
51620 MAINT POSITION 1

100 E 12 51620 110 000 REG SALARIES - WAGES 161,021.00 161,021.00 111,660.24 162,436.00 162,436.00
100 E 12 51620 122 000 PART TIME 7,569.00 7,569.00 5,220.00 7,570.00 7,570.00
100 E 12 51620 145 000 UNEMPLOYMENT 0.00 0.00 481.00 0.00 0.00
100 E 12 51620 210 000 SOCIAL SECURITY 12,897.00 12,897.00 8,860.61 13,005.00 13,005.00
100 E 12 51620 211 000 RETIREMENT EMP SHARE 21,242.00 21,242.00 14,726.71 22,441.00 22,441.00
100 E 12 51620 214 000 HOSP & HEALTH INSURANCE 74,030.00 74,030.00 46,962.09 71,710.00 71,710.00
100 E 12 51620 215 000 LIFE INSURANCE 28.00 28.00 20.40 33.00 33.00
100 E 12 51620 --- --- *MAINT POSITION 1 276,787.00 276,787.00 187,931.05 277,195.00 277,195.00
51630 OTHER PROPERTY & BUILDING

100 E 12 51630 316 000 CONTRACTED SERVICES 95,487.00 95,487.00 51,576.25 103,965.00 103,965.00
100 E 12 51630 326 000 GAS - VEHICLE/EQUIPMENT 1,500.00 1,500.00 748.36 1,500.00 1,500.00
100 E 12 51630 339 000 MAINTENANCE OF VEHICLES 1,000.00 1,000.00 47.23 1,000.00 1,000.00
100 E 12 51630 342 000 REPAIR & MAINT BUILDINGS 20,000.00 20,000.00 8,581.62 20,000.00 20,000.00
100 E 12 51630 343 000 REPAIR & MAINT GROUNDS 40,000.00 40,000.00 12,708.83 40,000.00 40,000.00
100 E 12 51630 440 000 OPERATING SUPPLIES 10,000.00 10,000.00 4,111.73 10,000.00 10,000.00
100 E 12 51630 920 000 CAPITAL IMPROVEMENTS 33,500.00 33,500.00 18,392.00 12,950.00 12,950.00
100 E 12 51630 --- --- *OTHER PROPERTY & BUILDIN 201,487.00 201,487.00 96,166.02 189,415.00 189,415.00
100 E 12 -==-=-= —-== --—- *COURTHOUSE/MAINTENANCE 784,536.00 784,536.00 458,577.52 767,610.00 767,610.00
100 E -= —==== —== -—- *Expense 784,536.00 784,536.00 458,577.52 767,610.00 767,610.00
100 = -= —==== -== -—- *GENERAL FUND 784,536.00 784,536.00 458,577.52 767,610.00 767,610.00




CAPITAL IMPROVEMENT REQUESTS 2011-2015

ADAMS COUNTY
2011 BUDGET

THESE COSTS ARE ESTIMATES.

In order to comply with GASB34 this form should include capital expenditures that are $5,000 or more per item. All items for budgeting purposes should be included in the appropriate Object #800-998.

[FUNDING OPTIONS: TAX LEVY, STATE AIDS (SA), FEDERAL AIDS (FA), GENERAL OBLIGATION BONDS (GOB), OTHER

DEPARTMENT: COURTHOUSE / MAINTENANCE

2011 2012 2013 TOTAL FUNDING
ITEM DESCRIPTION JUSTIFICATION OF REQUEST COST COST COST COST SOURCE
Life expectency reached - poses potential

Carpet replacement safety hazards $6,000 $6,000 $6,000 $0 $0 $18,000 Tax Levy
0

Replacement of HVAC units at Health & Human

Services

NOTE: removed replacement in Maintenance due

to funding as a capital projects in fund 420 -

capital projects, department 73 - miscellaneous.  Life expectency reached 0 0 0 0 0 0 Tax Levy
0

Replace tractor sweeper/snow blower Life expectency reached 0 0 20,000 0 0 20,000 Tax Levy
0

Replace maintenance vehicle Life expectency reached 0 25,000 0 0 0 25,000 Tax Levy
0

Recoat commercial roof Fairgrounds Life expectency reached 6,950 0 0 0 0 6,950 Tax Levy
0
0
0
0
0
0
0

DEPARTMENTAL COST SUMMARY: 12,950 31,000 26,000 0 0 69,950 Tax Levy
0 SA
0 FA
0 GOB
0 Other
2011 CAPITAL IMPROVEMENT PLAN TOTALS: $12,950 $31,000 $26,000 $0 $0 $69,950 0




ADAMS COUNTY
2011 BUDGET YEAR

OUTLAY EXPENDITURES

Please include all purchases over $5,000.00 for the budget year. These figures should be budgeted in the appropriate line item, Object #800-998.

DEPARTMENT: COURTHOUSE / MAINTENANCE

ACCOUNT NUMBER

ITEM DESCRIPTION

NEW OR

REPLACEMENT QTY.

COST

TOTAL COST

100 E 12 51630 920 000

Carpet replacement

New

6,000.00

$6,000.00

100 E 12 51630 920 000

Recoat commercial building roof Fairgrounds New

6,950.00

6,950.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

2011 OUTLAY EXPENSE TOTAL:

$12,950.00




2011 CONTRACTED SERVICE(S), LEASE(S), RENTAL(S), AND MAINTENANCE AGREEMENT(S)

DEPARTMENT: COURTHOUSE / MAINTENANCE

Please list, by account number, the contracted services (including service providers, maintenance contracts, etc.), leases (installment, purchase, etc.), and rentals your
Department will be including in the budget.

All contracted services must be clearly identified and listed on the form below. All requested information must be complete.

NEW CONTRACT/
ACCOUNT NUMBER VENDOR NAME CONTRACT/AGREEMENT DESCRIPTION/TERM(S) AMOUNT AGREEMENT
YES NO
100 E 12 51630 316 000 TYCO Simplex Grinnel Bi-Annual Fire alarm Testing - Courthouse 3,800.00 X
Bi-Annual Fire alarm Testing - Law Enforcement
100 E 12 51630 316 000 TYCO Simplex Grinnel Center 3,525.00 X
100 E 12 51630 316 000 TYCO Simplex Grinnel 24 Hour Service Contract 6,560.00 X
100 E 12 51630 316 000 Baraboo Fire & Safety 11 Fire Extinguisher Testing & Inspection 1,200.00 X
100 E 12 51630 316 000 Otis Elevator Bi-Monthly Service & Testing 4,600.00 X
100 E 12 51630 316 000 RSC Rental Service Corp Arial Lift Inspection 300.00 X
100 E 12 51630 316 000 Hardwood Heating & Cooling Annual Boiler Inspection & Maint 3,700.00 X
100 E 12 51630 316 000 Inland Power Group Annual Generator Inspection & Maint 2,295.00 X
100 E 12 51630 316 000 Greens Garden & Lawn Service Lawn Care 10,600.00 X
100 E 12 51630 316 000 Hintz Excavating Snow Plowing & Removal 27,000.00 X
100 E 12 51630 316 000 Horgan Annual Fire Alarm Testing - Community Center 400.00 X
100 E 12 51630 316 000 H & S Protection Systems Inc Fire Alarm Monitoring - Community Center 500.00 X
100 E 12 51630 316 000 Advance Janitorial & Supplies Cleaning & Supplies- Community Center 36,000.00 X
100 E 12 51630 316 000 Sheri Heitman Cemetery Care 600.00 X
100 E 12 51630 316 000 NEIS Annual Elevator Inspection 250.00 X
100 E 12 51630 316 000 Air Communications Pager Contract 300.00 X
Firepump/Backflow Preventer Testing &
100 E 12 51630 316 000 H J Pertzborn Inspection 2,335.00 X

TOTAL:

$103,965.00




2011 DEPARTMENT FEE SCHEDULES

DEPARTMENT: COURTHOUSE / MAINTENANCE

Please list all fees your Department will charge in 2011, also to be included is if the service is provided by another entity.

DOES ANOTHER
DATE TOTAL STAT.
IMPLEMENTED/ REVENUE ACCOUNT SERVICE FEE/ FEE /HOURLY RATE sgr | ENTITY }’ROV“?)E IF YES, ENTITY(IES) PROVIDING
LAST NUMBER(S) HOURLY THIS SERVICE SERVICE?
INCREASED RATE COUNTY DUE STATE vEs|No
REVENUE REVENUE YES NO
150.00 /
2003 100 R 12 47400 000 000  |Rent on storage facility mo. 150.00 X X Storage Rental Facilities
2007 100 R 12 48200 000 000  |Community Center rent 1- 4 hr 30.00 30.00 X X Banquet Hall Facilities
2007 100 R 12 48200 000 000  |Community Center rent 4 + hr 55.00 55.00 X X Banquet Hall Facilities
2007 100 R 12 48200 000 000  |Community Center rent 145 A & B 1-4 hr 55.00 55.00 X X Banquet Hall Facilities
2007 100 R 12 48200 000 000  |Community Center rent 145 A & B4 + hr 105.00 105.00 X X Banquet Hall Facilities
2007 100 R 12 48200 000 000  |Community Center rent kitchen 1 - 4 hr 25.00 25.00 X X Banquet Hall Facilities
2007 100 R 12 48200 000 000  |Community Center rent kitchen 4 + hr 50.00 50.00 X X Banquet Hall Facilities
100 R 12 48200 TOTAL 2011 BUDGET 4,000.00
100 R 12 47400 TOTAL 2011 BUDGET 1,800.00

* STAT. SET = STATUTORILY SET FEE




2011 DEPARTMENT VEHICLE REPORT

DEPARTMENT: COURTHOUSE / MAINTENANCE

Please list all vehicles owned (including those to be purchased in the budget) and maintained by your Department for the budget year.

LAST 6 EST OWN LEASE ANNUAL
DIGITS | ODOMETER ' ANNUAL VEHICLE
YEAR| VEHICLE MAKE | VEHICLE MODEL - READING | REPLMT | (o no | PURCHASE | (oo v | ANNUAL | pipy cosT | MAINT.
YEAR PRICE LEASE FEE
VIN # COST
2003 [Chevrolet Silverado 144246 55,000 2012] YES $18,000) NO $0 $1,500 $700
TOTAL COST: _$18,000.00 $0.00  $1,500.00 $700.00




2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

13 - REGISTER OF DEEDS

The purpose of the Adams County Register of Deeds Office (ROD) is
to provide official record keeping for all real estate, personal property
and vital statistics for Adams County and to provide a convenient and
public place where documents can be filed and/or recorded per
Wisconsin Statutes. Cooperation with various professional groups
and individuals is viewed as an important aspect of this mission as is
the continuation of automation, statutory changes and performance

evaluations
Account #(s): 46130, 46152, 51710, & 51740
HUMAN RESOURCES:

Actual 2009 Estimated 2010 Budget 2011
Full Time FTE: 3.0 3.0 3.0
Part Time FTE: 0.0 0.0 0.0
EXPENDITURES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Salaries & Wages (100-199) 82,346.48 118,350.00 120,957.00
Benefits (200-299) 35,899.43 49,747.00 55,159.00
Operations (Obj #300-799) 4,053.41 6,170.00 27,983.00
Capital Outlay (Obj #800-999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $122,299.32 $174,267.00 $204,099.00
REVENUES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Levy (Acct #41110) (20,866.14) (5,733.00) (15,901.00)
Federal/State (Acct #41150-43999) 0.00 0.00 0.00
Local (Acct. #44400-48999) 143,165.46 180,000.00 220,000.00
Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $122,299.32 $174,267.00 $204,099.00

2010 Significant Accomplishments:

In this challenging economy, our office has continued to make progress. Like other offices, during tough economic
times more customers are requiring services. A flat fee recording fee was implemented near the end of June. This
necessitated a change in our software, our spreadsheets and a change in our workflow.




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 13 - REGISTER OF DEEDS

2011 Goals:

With the passage of Wisconsin Act 314 (flat fee) our office will be required to block any possible social security
numbers (ssn) from being viewable online. Part of the recording fee is required to be used for this. We will be
focusing 2011 on implementing the redaction for the and add documents to the online system

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
None at this time.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):

The Wisconsin State Vital Records office is implementing an online system for searching, receipting and printing
vital records. Our office will be required to be trained on the new system and will be required to enter application
information into the system as orders are received. Part of the staff development dollars may be needed to provide for
mileage.

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:
None.

Projected for 2012 - 2015:
Review document indexing system for possible upgrade and include electronic recording of documents. Digitally
index and scan documents recorded prior to 1983. Digitally archive paper tract index.
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2010 2010 2010 2011 2011 COMMENTS/
ACCOUNT NUMBER ACCOUNT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS
100 GENERAL FUND
R Revenue
13 REGISTER OF DEEDS
100 R 13 46130 000 000 REGISTER OF DEEDS 180,000.00 180,000.00 83,417.70 190,000.00 190,000.00
100 R 13 46130 000 800 REGISTER OF DEEDS 0.00 0.00 9,285.00 0.00 30,000.00
100 R 13 46152 000 000 REAL ESTATE TRANS FEES - 0.00 0.00 50,462.76 0.00 0.00
100 R 13 -==-== —-== --—- *REGISTER OF DEEDS 180,000.00 180,000.00 143,165.46 190,000.00 220,000.00
100 R == —-==== —-== -—- *Revenue 180,000.00 180,000.00 143,165.46 190,000.00 220,000.00
100 = -= —==== -—== -—- *GENERAL FUND 180,000.00 180,000.00 143,165.46 190,000.00 220,000.00
Grand Revenue Totals 180,000.00 180,000.00 143,165.46 190,000.00 220,000.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk
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COUNTY BOARD EXPENSE BUDGET DETAIL
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(Date: 9/2010) PAGE: 1

2010 2010 2010 2011
ORIGINAL BUDGET

2011 COMMENTS/

ACCOUNT NUMBER OBJECT CODE REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

E Expense

13 REGISTER OF DEEDS
51710 REGISTER OF DEEDS

100 E 13 51710 110 000 REG SALARIES - WAGES 118,350.00 118,350.00 81,610.64 116,755.00 116,755.00
100 E 13 51710 110 800 REG SALARIES - WAGES 0.00 0.00 735.84 4,202.00 4,202.00
100 E 13 51710 210 000 SOCIAL SECURITY 9,054.00 9,054.00 6,144.71 8,932.00 8,932.00
100 E 13 51710 210 800 SOCIAL SECURITY 0.00 0.00 50.65 321.00 321.00
100 E 13 51710 211 000 RETIREMENT EMP SHARE 15,019.00 15,019.00 10,357.70 15,960.00 15,960.00
100 E 13 51710 211 800 RETIREMENT EMP SHARE 0.00 0.00 92.70 555.00 555.00
100 E 13 51710 214 000 HOSP & HEALTH INSURANCE 25,602.00 25,602.00 18,957.11 26,707.00 26,707.00
100 E 13 51710 214 800 HOSP & HEALTH INSURANCE 0.00 0.00 246.64 2,606.00 2,606.00
100 E 13 51710 215 000 LIFE INSURANCE 72.00 72.00 49.29 76.00 76.00
100 E 13 51710 215 800 LIFE INSURANCE 0.00 0.00 0.63 2.00 2.00
100 E 13 51710 316 800 CONTRACTED SERVICES 0.00 0.00 0.00 21,863.00 21,863.00
100 E 13 51710 410 000 POSTAGE & BOX RENT 2,300.00 2,300.00 1,623.50 2,300.00 2,300.00
100 E 13 51710 412 000 PRINTING 375.00 375.00 0.00 300.00 300.00
100 E 13 51710 414 000 SMALL EQUIPMENT 500.00 500.00 138.59 500.00 500.00
100 E 13 51710 419 000 OTHER OFFICE SUPPLIES 1,000.00 1,000.00 573.07 950.00 950.00
100 E 13 51710 420 000 PUBLICATION/SUBSCRIPTION/ 100.00 100.00 100.00 100.00 100.00
100 E 13 51710 430 000 MEALS 65.00 65.00 7.25 50.00 50.00
100 E 13 51710 431 000 LODGING 560.00 560.00 508.00 560.00 560.00
100 E 13 51710 432 000 MILEAGE 310.00 310.00 245.00 300.00 300.00
100 E 13 51710 433 000 CONVENTION FEES 400.00 400.00 400.00 400.00 400.00
100 E 13 51710 440 800 OPERATING SUPPLIES 0.00 0.00 0.00 100.00 100.00
100 E 13 51710 450 000 REPAIR - MAINT SUPPLIES 560.00 560.00 458.00 560.00 560.00
100 E 13 51710 --- —--- *REGISTER OF DEEDS 174,267.00 174,267.00 122,299.32 204,099.00 204,099.00
100 E 13 -==== —-=—= ——- *REGISTER OF DEEDS 174,267.00 174,267.00 122,299.32 204,099.00 204,099.00
100 E -—= —==== —=—= ——- *Expense 174,267.00 174,267.00 122,299.32 204,099.00 204,099.00
100 = == —==== == ——- *GENERAL FUND 174,267.00 174,267.00 122,299.32 204,099.00 204,099.00
Grand Expense Totals 174,267.00 174,267.00 122,299.32 204,099.00 204,099.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkhkkkhkkkhkkkhkkkhkkkhkkkkkk




2011 STAFF DEVELOPMENT SUMMARY

DEPARTMENT: REGISTER OF DEEDS

Please itemize the workshop/seminars, employee training, certifications/licensures, membership dues, and mileage/travel your Department is requesting. Please list below the requested information for all staff
members who will be attending training and/or payment of membership dues for the budget year.

ESTIMATED COSTS MANDATORY
TITLE / DESCRIPTION
DATE WORKSHOP / SEMINAR W&ﬁ;ﬁ?{w POSITION/ TITLE | CONVENTION
MEMBERSHIP DUES STAFF PARTICIPANT FEES OBJ # 433 / MILEAGE LODGING MEALS TOTAL
LOCATION MEMBERSHIP OBJ #432 OBJ #431 OBJ #430 COST
FEES OBJ # 420 YES/NO| BY WHOM
WI Reg of Deeds Assoc dues
01/01/11 (WRDA State Assoc ROD 100.00 0.00 0.00 0.00 100.00 Yes |ROD
WRDA/WCCO Spring Legislative
03/01/11 Conf with education session Madison ROD 125.00 90.00 140.00 23.00 378.00 Yes |ROD
WRDA/WACO Summer Conf with
06/01/11 education session Waupaca ROD 125.00 120.00 210.00 21.00 476.00 Yes |ROD
WRDA Fall Conf with education
10/01/11 session Johnson Creek ROD 100.00 100.00 210.00 21.00 431.00 Yes |ROD
unknown Software User Group LaCrosse ROD or 1 staff 0.00 50.00 0.00 0.00 50.00 No
unknown State Vital Records Training unknown ROD and staff 0.00 30.00 0.00 12.00 42.00 Yes [State Vitals
08/01/11 Property Records Industry Assoc  [Nat' Assoc ROD 50.00 0.00 0.00 0.00 50.00 No
0.00
0.00
0.00
Cost amounts shown on this page are higher than the budgeted amounts - ROD covers the difference
0.00
0.00
0.00
0.00
TOTAL: $500.00 $390.00 $560.00 $77.00  $1,527.00




2011 CONTRACTED SERVICE(S), LEASE(S), RENTAL(S), AND MAINTENANCE AGREEMENT(S)

DEPARTMENT: REGISTER OF DEEDS

Please list, by account number, the contracted services (including service providers, maintenance contracts, etc.), leases (installment, purchase, etc.), and rentals your

Department will be including in the budget.

All contracted services must be clearly identified and listed on the form below. All requested information must be complete.

NEW CONTRACT/
CONTRACT/AGREEMENT
ACCOUNT NUMBER VENDOR NAME DESCRIPTION/TERM(S) AMOUNT AGREEMENT
YES NO
100 E 13 51710 450 000 EO Johnson Annual/Copy Machine 416.00 X
TOTAL: $416.00




2011 DEPARTMENT FEE SCHEDULES

DEPARTMENT: REGISTER OF DEEDS

Please list all fees your Department will charge in 2011, also to be included is if the service is provided by another entity.

DATE STAT. DOES ANOTHER
IMPLEMENTED/ REVENUE ACCOUNT TOTAL FEE/ FEE /HOURLY RATE sgr |ENTITY PROVIDE| yp ypg ENTITY(IES) PROVIDING
SERVICE HOURLY THIS SERVICE?
LAST NUMBER(S) SERVICE?
INCREASED RATE COUNTY DUE STATE YES|NO
REVENUE REVENUE YES NO
1/1/2001 100 R 13 41630 000 000 Recording Fees $30.00 $15 general fund [$2 state land info| X X
$8 county land
info
$5 SSN
Redaction
9/1/1981 100 R 13 41630 000 000  |Transfer Fee $3 per $1000 value 20.00% 80.00% X X
4/1/2001 100 R 13 41630 000 000 Document Image Contracts $250 per month 100.00% X
$2 first page $1
unknown 100 R 13 41630 000 000 Recorded document copy fees each addl page 100.00% X X
unknown 100 R 13 41630 000 000 Misc document copy fees 50 cents per page 100.00% X
$20 first copy $3
10/31/2007 100 R 13 41630 000 000 Vital Records Fees each addl * X X State Vital Records Office

*Birth - 1st copy - $15 State $5 county - Addl copy -
100 %county

*Marriage/Death/Dom Part- 1st copy $13 state $7
county - addl copy - 100% county

* STAT. SET = STATUTORILY SET FEE




2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

14 - SURVEYOR

County Surveyor.

Account #(s): 51720
HUMAN RESOURCES:

Actual 2009 Estimated 2010 Budget 2011
Full Time FTE: 0.0 0.0 0.0
Part Time FTE: 0.0 0.0 0.0
EXPENDITURES

Actual thru 9/30/10 |Budget 2010 Budget 2011
Salaries & Wages (100-199) 0.00 0.00 0.00
Benefits (200-299) 0.00 0.00 0.00
Operations (Obj #300-799) 13,593.25 26,000.00 26,000.00
Capital Outlay (Obj #800-999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $13,593.25 $26,000.00 $26,000.00
REVENUES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Levy (Acct #41110) 13,593.25 26,000.00 26,000.00
Federal/State (Acct #41150-43999) 0.00 0.00 0.00
Local (Acct. #44400-48999) 0.00 0.00 0.00
Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $13,593.25 $26,000.00 $26,000.00

2010 Significant Accomplishments:
Maintained program within budget.

2011 Goals:
Continue program without increase in budget.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

None.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 14 - SURVEYOR

None.

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:
None.

Projected for 2012 - 2015:
None.




3frbudl2.p

04.10.06.00.00-010110

ACCOUNT NUMBER

OBJECT CODE

COUNTY BOARD EXPENSE BUDGET DETAIL

2010
ORIGINAL BUDGET

ADAMS COUNTY GOVERNMENT

2010
REVISED BUDGET

(Date:

2010
YTD ACTIVITY

9/2010)

2011
DEPT PROPOSED

2:56 PM

2011 COMMENTS/

FINANCE PROP.

QUESTIONS

PAGE:

10/15/10
1

100 GENERAL FUND

E Expense

14 SURVEYOR

51720 SURVEYOR

100 E 14 51720 313 000 ENGINEERING FEES 26,000.00 26,000.00 13,593.25 26,000.00 26,000.00
100 E 14 51720 --- --- *SURVEYOR 26,000.00 26,000.00 13,593.25 26,000.00 26,000.00
100 E 14 -———= —-—= ——- *SURVEYOR 26,000.00 26,000.00 13,593.25 26,000.00 26,000.00
100 E -= —==== ——= ——- *Expense 26,000.00 26,000.00 13,593.25 26,000.00 26,000.00
100 = == —==== == ——- *GENERAL FUND 26,000.00 26,000.00 13,593.25 26,000.00 26,000.00
Grand Expense Totals 26,000.00 26,000.00 13,593.25 26,000.00 26,000.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



2011 CONTRACTED SERVICE(S), LEASE(S), RENTAL(S), AND MAINTENANCE AGREEMENT(S)

DEPARTMENT: COUNTY SURVEYOR

Please list, by account number, the contracted services (including service providers, maintenance contracts, etc.), leases (installment, purchase, etc.), and rentals your
Department will be including in the budget.

All contracted services must be clearly identified and listed on the form below. All requested information must be complete.

NEW CONTRACT/
CONTRACT/AGREEMENT
ACCOUNT NUMBER VENDOR NAME DESCRIPTION/TERM(S) AMOUNT AGREEMENT
YES NO
100 E 14 51720 313 000 000 MSA PROFESSIONAL SERVICES SURVEYOR 25,500.00 X
100 E 14 51720 313 000 000 MSA PROFESSIONAL SERVICES MISCELLANEOUS EXPENDITURES 500.00 X

TOTAL:

$26,000.00




2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

15 - REAL PROPERTY LISTER

Maintain real property land ownership records from record
documents in the office of the Register of Deeds. Serve as
coordinator between Adams County and taxation districts for
assessment and taxation purposes.

Account #(s): 46122, 51200, 51530 & 51730
HUMAN RESOURCES:

Actual 2009 Estimated 2010 Budget 2011
Full Time FTE: 1.0 1.0 1.0
Part Time FTE: 0.0 0.0 0.0
EXPENDITURES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Salaries & Wages (100-199) 23,042.53 33,170.00 34,164.00
Benefits (200-299) 18,518.88 25,224.00 28,326.00
Operations (Obj #300-799) 1,429.51 4,510.00 4,354.00
Capital Outlay (Obj #800-999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $42,990.92 $62,904.00 $66,844.00
REVENUES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Levy (Acct #41110) 42,223.66 59,904.00 65,844.00
Federal/State (Acct #41150-43999) 0.00 0.00 0.00
Local (Acct. #44400-48999) 767.26 3,000.00 1,000.00
Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $42,990.92 $62,904.00 $66,844.00

2010 Significant Accomplishments:

All Real Estate data continues to be filed electronically. Data is currently available on the website for title searches

etc.

2011 Goals:

Continue the current policies. Start sending electronic assessment work rolls to the assessor's to save on printing and

paper costs.




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 15 - REAL PROPERTY LISTER

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
None.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
None.

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:
None.

Projected for 2012 - 2015:
None.



3frbudl2.p ADAMS COUNTY GOVERNMENT 2:24 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD REVENUE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER ACCOUNT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

R Revenue

15 REAL PROPERTY LISTER

100 R 15 46122 000 000 REAL PROPERTY DESCRIPTION 3,000.00 3,000.00 767.26 1,000.00 1,000.00

100 R 15 -===—= —-=—= —--- *REAL PROPERTY LISTER 3,000.00 3,000.00 767.26 1,000.00 1,000.00

100 R == —=—=== —=—= —--—-— *Revenue 3,000.00 3,000.00 767.26 1,000.00 1,000.00

100 = == —==== ——= —--—- *GENERAL FUND 3,000.00 3,000.00 767.26 1,000.00 1,000.00

Grand Revenue Totals 3,000.00 3,000.00 767.26 1,000.00 1,000.00

kkkkkkkkkkkkkkkkkkkkkk*x* End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



3frbudl2.p ADAMS COUNTY GOVERNMENT 2:56 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD EXPENSE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

E Expense

15 REAL PROPERTY LISTER

51530 ASSESSMENT OF PROPERTY

100 E 15 51530 325 000 UPS 50.00 50.00 32.45 50.00 50.00

100 E 15 51530 440 000 OPERATING SUPPLIES 3,000.00 3,000.00 335.47 3,000.00 3,000.00

100 E 15 51530 --- --- *ASSESSMENT OF PROPERTY 3,050.00 3,050.00 367.92 3,050.00 3,050.00

51730 REAL PROPERTY DESCRIPTION

100 E 15 51730 110 000 REG SALARIES - WAGES 33,170.00 33,170.00 23,001.53 34,164.00 34,164.00

100 E 15 51730 145 000 UNEMPLOYMENT 0.00 0.00 41.00 0.00 0.00

100 E 15 51730 210 000 SOCIAL SECURITY 2,537.00 2,537.00 1,739.97 2,614.00 2,614.00

100 E 15 51730 211 000 RETIREMENT EMP SHARE 4,179.00 4,179.00 2,898.24 4,510.00 4,510.00

100 E 15 51730 214 000 HOSP & HEALTH INSURANCE 18,497.00 18,497.00 13,873.23 21,190.00 21,190.00

100 E 15 51730 215 000 LIFE INSURANCE 11.00 11.00 7.44 12.00 12.00

100 E 15 51730 314 000 PAPER 200.00 200.00 94.75 150.00 150.00

100 E 15 51730 410 000 POSTAGE & BOX RENT 300.00 300.00 175.41 275.00 275.00

100 E 15 51730 419 000 OTHER OFFICE SUPPLIES 300.00 300.00 252.84 300.00 300.00

100 E 15 51730 420 000 PUBLICATION/SUBSCRIPTION/ 75.00 75.00 60.00 60.00 60.00

100 E 15 51730 430 000 MEALS 30.00 30.00 11.59 30.00 30.00

100 E 15 51730 431 000 LODGING 210.00 210.00 210.00 210.00 210.00

100 E 15 51730 432 000 MILEAGE 220.00 220.00 147.00 179.00 179.00

100 E 15 51730 433 000 CONVENTION FEES 125.00 125.00 110.00 100.00 100.00

100 E 15 51730 --- --- *REAL PROPERTY DESCRIPTIO 59,854.00 59,854.00 42,623.00 63,794.00 63,794.00

100 E 15 -==-== —-== --—-— *REAL PROPERTY LISTER 62,904.00 62,904.00 42,990.92 66,844.00 66,844.00

100 E -= —==== —== -—- *Expense 62,904.00 62,904.00 42,990.92 66,844.00 66,844.00

100 = -= —==== -== -—- *GENERAL FUND 62,904.00 62,904.00 42,990.92 66,844.00 66,844.00

Grand Expense Totals 62,904.00 62,904.00 42,990.92 66,844.00 66,844.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkhkkkhkkkhkkkhkkkhkkkhkkkkkk



2011 STAFF DEVELOPMENT SUMMARY

DEPARTMENT: REAL PROPERTY LISTER

Please itemize the workshop/seminars, employee training, certifications/licensures, membership dues, and mileage/travel your Department is requesting. Please list below the requested information for all staff
members who will be attending training and/or payment of membership dues for the budget year.

DATE

TITLE / DESCRIPTION
WORKSHOP / SEMINAR
MEMBERSHIP DUES

WORKSHOP/
SEMINAR
LOCATION

POSITION/ TITLE
STAFF PARTICIPANT

ESTIMATED COSTS

MANDATORY

CONVENTION
FEES OBJ #433 /
MEMBERSHIP
EEES ORI # 420

MILEAGE
OBJ #432

LODGING
OBJ #431

MEALS
OBJ #430

TOTAL
COST

YES/NO

BY WHOM

January

WRPL Dues

Real Property Lister

60.00

0.00

0.00

0.00

60.00

April

RPL District Meeting

Real Property Lister

0.00

94.00

0.00

10.00

104.00

September

WRPL Fall Conference

Real Property Lister

100.00

85.00

210.00

20.00

415.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

TOTAL:

$160.00

$179.00

$210.00

$30.00

$579.00




2011 DEPARTMENT FEE SCHEDULES

DEPARTMENT: REAL PROPERTY LISTER

Please list all fees your Department will charge in 2011, also to be included is if the service is provided by another entity.

DATE STAT. | DOES ANOTHER
IMPLEMENTED/ REVENUE ACCOUNT TOTAL FEE/ FEE /HOURLY RATE sgr |ENTITY PROVIDE| yp ypg ENTITY(IES) PROVIDING
SERVICE HOURLY THIS SERVICE?
LAST NUMBER(S) SERVICE?
INCREASED RATE COUNTY DUE STATE YES|NO
REVENUE REVENUE YES NO

2003 100 R 1546122 000 000  |Labels $1.00 page X X X
2003 100 R 1546122 000 000  |Audit Report $0.05 per name X X X
2003 100 R 1546122 000 000  |Photcopies $0.25 per page X X X County Clerk/Treasurer
2003 100 R 1546122 000 000  |Screen Prints $0.25 per page X X X Treasurer/Register of Deeds
2003 100 R 1546122 000 000  |Map Copies -8 1/2 x 11" $0.25 per page X X X Register of Deeds
2003 100 R 1546122 000 000  |Map Copies - Large $5.00 full size X X X Register of Deeds
2003 100 R 1546122 000 000  |Digital Assessment Roll $40 per town X X X
2003 100 R 1546122 000 000  |Digital Assessment Roll $80 per County X X X
2003 100 R 15 46122 000 000  |Additional Parcel Search - Zoning $1.00/per search X X
2003 100 R 15 46122 000 000  |Initial Parcel Search - Zoning 5.00 X X
2003 100 R 1546122 000 000  |Delinquent Tax Report 40.00 X X

* STAT. SET = STATUTORILY SET FEE




2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

17 - LAND INFORMATION

Statutory: To provide for the modernization of land records in Adams

County
Account #(s): 43540, 43541,46131,46132, 46133, 40300 & 56420
HUMAN RESOURCES:

Actual 2009 Estimated 2010 Budget 2011
Full Time FTE: 0.0 0.0 0.0
Part Time FTE: 0.0 0.0 0.0
EXPENDITURES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Salaries & Wages (100-199) 0.00 0.00 0.00
Benefits (200-299) 0.00 0.00 0.00
Operations (Obj #300-799) 61,231.49 60,080.00 57,100.00
Capital Outlay (Obj #800-999) 0.00 0.00 15,000.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $61,231.49 $60,080.00 $72,100.00
REVENUES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Levy (Acct #41110) 16,085.99 0.00 0.00
Federal/State (Acct #41150-43999) 14,650.00 300.00 300.00
Local (Acct. #44400-48999) 30,495.50 36,515.00 56,800.00
Other (Acct. #49000-49999) 0.00 23,265.00 15,000.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $61,231.49 $60,080.00 $72,100.00
CARRYOVERS/ NON-LAPSING - FUND BALANCE APPLIED (49300)
ACCOUNT Budget 2010 Budget 2011
LAND INFORMATION 23,265.00 15,000.00




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 17 - LAND INFORMATION

2010 Significant Accomplishments:

Adams County has made significant progress in our GIS Dept. In August, a full time GIS Specialist - Assistant Land
Information Officer was hired and has made progress in reorganizing the county GIS data as well as working with
departments to identify their needs. Adams County will also be updating the Land Records Modernization Plan.
Adams County also participated in the statewide aerial photography consortium and was successful in obtaining a
grant for LiDAR to assist in the update of the Flood Insurance Rate Maps (FIRM)

2011 Goals:

Goals identified in the Land Records Modernization Plan include: Enhance the county's ability to provide and
distribute data to citizens and partners, education of departments and citizens, maintaining existing GIS data and
obtain additional datasets, and improve public safety.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
None identified.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
None identified.

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:
None identified.

Projected for 2012 - 2015:
Research and solicit land records software applications for various county offices with GIS compatibility




3frbudl2.p ADAMS COUNTY GOVERNMENT 2:25 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD REVENUE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER ACCOUNT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

R Revenue

17 LAND INFORMATION

100 R 17 43540 000 000 LAND INFORMATION GRANT 0.00 0.00 14,350.00 0.00 0.00

100 R 17 43541 000 000 LAND INFO EDUCATION GRNT 300.00 300.00 300.00 300.00 300.00

100 R 17 46131 000 000 LAND INFORMATION 28,000.00 28,000.00 22,762.00 42,000.00 42,000.00

100 R 17 46132 000 000 LAND INFO 2 8,000.00 8,000.00 6,589.00 14,000.00 14,000.00

100 R 17 46133 000 000 DATA/SUBSCRIPTION SALES 515.00 515.00 1,144.50 800.00 800.00

100 R 17 49300 000 000 FUND BALANCE APPLIED 23,265.00 23,265.00 0.00 15,000.00 15,000.00

100 R 17 -==== —-== --—- *LAND INFORMATION 60,080.00 60,080.00 45,145.50 72,100.00 72,100.00

100 R == —-==== —-== -—- *Revenue 60,080.00 60,080.00 45,145.50 72,100.00 72,100.00

100 = -= —==== -—== -—- *GENERAL FUND 60,080.00 60,080.00 45,145.50 72,100.00 72,100.00

Grand Revenue Totals 60,080.00 60,080.00 45,145.50 72,100.00 72,100.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



3frbudl2.p
04.10.06.00.00-010110

ACCOUNT NUMBER

OBJECT CODE

ADAMS COUNTY GOVERNMENT

COUNTY BOARD EXPENSE BUDGET DETAIL

2010
ORIGINAL BUDGET

2010
REVISED BUDGET

(Date:

20

9/2010)

10

YTD ACTIVITY

2011

DEPT PROPOSED

2:57 PM

2011 COMMENTS/

FINANCE PROP.

QUESTIONS

PAGE:

10/15/10
1

100 GENERAL FUND

E Expense

17 LAND INFORMATION

56420 LAND INFORMATION

100 E 17 56420 316 000 CONTRACTED SERVICES 41,000.00 41,000.00 51,580.00 37,345.00 37,345.00
100 E 17 56420 410 000 POSTAGE & BOX RENT 50.00 50.00 0.00 25.00 25.00
100 E 17 56420 412 000 PRINTING 50.00 50.00 0.00 50.00 50.00
100 E 17 56420 414 000 SMALL EQUIPMENT 1,000.00 1,000.00 0.00 2,500.00 2,500.00
100 E 17 56420 419 000 OTHER OFFICE SUPPLIES 1,500.00 1,500.00 0.00 750.00 750.00
100 E 17 56420 420 000 PUBLICATION/SUBSCRIPTION/ 200.00 200.00 150.00 200.00 200.00
100 E 17 56420 430 000 MEALS 170.00 170.00 15.00 150.00 150.00
100 E 17 56420 431 000 LODGING 1,230.00 1,230.00 420.00 1,160.00 1,160.00
100 E 17 56420 432 000 MILEAGE 720.00 720.00 215.00 720.00 720.00
100 E 17 56420 433 000 CONVENTION FEES 1,160.00 1,160.00 750.00 1,200.00 1,200.00
100 E 17 56420 434 000 SCHOOL - PROFESSIONAL EXP 2,000.00 2,000.00 0.00 2,000.00 2,000.00
100 E 17 56420 450 000 REPAIR - MAINT SUPPLIES 11,000.00 11,000.00 8,101.49 11,000.00 11,000.00
100 E 17 56420 910 000 CAPITAL EQUIPMENT 0.00 0.00 0.00 15,000.00 15,000.00
100 E 17 56420 --- --- *LAND INFORMATION 60,080.00 60,080.00 61,231.49 72,100.00 72,100.00
100 E 17 -==== -== -—- *LAND INFORMATION 60,080.00 60,080.00 61,231.49 72,100.00 72,100.00
100 E -= —==== —== -—- *Expense 60,080.00 60,080.00 61,231.49 72,100.00 72,100.00
100 = -= —==== -—== -—- *GENERAL FUND 60,080.00 60,080.00 61,231.49 72,100.00 72,100.00
Grand Expense Totals 60,080.00 60,080.00 61,231.49 72,100.00 72,100.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



ADAMS COUNTY
2011 BUDGET
CAPITAL IMPROVEMENT REQUESTS 2011-2015

| THESE COSTS ARE ESTIMATES.

In order to comply with GASB34 this form should include capital expenditures that are $5,000 or more per item. All items for budgeting purposes should be included in the appropriate Object #800-998.

[FUNDING OPTIONS: TAX LEVY, STATE AIDS (SA), FEDERAL AIDS (FA), GENERAL OBLIGATION BONDS (GOB), OTHER

DEPARTMENT: LAND INFORMATION

2011 2012 2013 2014 2015 TOTAL FUNDING
ITEM DESCRIPTION JUSTIFICATION OF REQUEST COST COST COST COST COST COST SOURCE
Scanner/Copier Cost of maintaining current one $15,000 $0 $0 $0 $0 $15,000 Other: Carryover

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

DEPARTMENTAL COST SUMMARY: 0 Tax Levy

0 SA

0 FA

0 GOB

15,000 0 0 0 0 15,000 Other

2011 CAPITAL IMPROVEMENT PLAN TOTALS: $15,000 $0 $0 $0 $0 $15,000




ADAMS COUNTY
2011 BUDGET YEAR

OUTLAY EXPENDITURES

Please include all purchases over $5,000.00 for the budget year. These figures should be budgeted in the appropriate line item, Object #800-998.

DEPARTMENT: LAND INFORMATION

ACCOUNT NUMBER

ITEM DESCRIPTION

NEW OR

REPLACEMENT QTY.

COST

TOTAL COST

To be determined

Scanner/Copier

Replacement

15,000.00

$15,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

2011 OUTLAY EXPENSE TOTAL:

$15,000.00




2011 STAFF DEVELOPMENT SUMMARY

DEPARTMENT: LAND INFORMATION

Please itemize the workshop/seminars, employee training, certifications/licensures, membership dues, and mileage/travel your Department is requesting. Please list below the requested information for all staff

members who will be attending training and/or payment of membership dues for the budget year.

TITLE / DESCRIPTION WORKSHOP/ ESTIMATED COSTS MANDATORY
DATE WORKSHOP / SEMINAR SEMINAR POSITION/ TITLE CONVENTION
MEMBERSHIP DUES STAFF PARTICIPANT | FEES OBJ #433/ | MILEAGE | LODGING | MEALS LA
LOCATION MEMBERSHIP OBJ #432 OBJ #431 OBJ #430 COST
TR T AT YES/NO| BY WHOM
Land Records
02/01/10 WLIA Dues Professionals 200.00 0.00 0.00 0.00 200.00 No
Land Records
02/10/10 WLIA Annual Conference Madison Professionals 650.00 180.00 560.00 50.00 1,240.00 No
Land Records
06/01/10 WLIA Regional Seminar Unknown Professionals 200.00 180.00 300.00 50.00 730.00 No
Land Records
10/01/10 WLIA Regional Seminar Unknown Professionals 200.00 180.00 300.00 50.00 530.00 No
Land Records
Unknown WLIA Workshop Unknown Professionals 150.00 180.00 0.00 0.00 330.00 No
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
TOTAL: $1,400.00 $720.00 $1,160.00 $150.00 $3,030.00




2011 CONTRACTED SERVICE(S), LEASE(S), RENTAL(S), AND MAINTENANCE AGREEMENT(S)

DEPARTMENT: LAND INFORMATION

Please list, by account number, the contracted services (including service providers, maintenance contracts, etc.), leases (installment, purchase, etc.), and rentals your
Department will be including in the budget.

All contracted services must be clearly identified and listed on the form below. All requested information must be complete.

ACCOUNT NUMBER VENDOR NAME Cg&%ﬁgi{ggﬁ%ﬁgf AMOUNT Navégggﬁgﬁgr/
YES NO
100 E 17 56420 450 000 EO Johnson Oce Copier 2,000.00 X
100 E 17 56420 450 000 MSA Professional Services ArcIMS Website Public and Subscription 5,000.00 X
100 E 17 56420 450 000 Applied Data Consultants Land Records Website 2,250.00 X
100 E 17 56420 316 000 Unidentified Contracted Services 37,345.00 X

TOTAL:

$46,595.00




2011 GRANT / STATE AND FEDERAL AID FUNDING

Department: LAND INFORMATION

Below please list all grants and/or state and federal aid funding your Department expects to receive in the budget year, including the account number the funds are

budgeted in.
TITLE / DESCRIPTION GRANT / AID GRANT / AID REQUIRED
ACCOUNT NUMBER(S) GRANT / STATE OR FEDERAL AID FUNDING SOURCE AMOUNT COUNTY MATCH
100 R 17 43541 000 000 WLIP Education Grant State Retained Fees - Recordings 300.00 0.00
100 R 1746131 000 000 WLIP County Retained Fees County Retained Fees - Recordings 42,000.00 0.00
100 R 17 46132 000 000 WLIP County Retained Fees Web County Retained Fees - Recordings 14,000.00 0.00
TOTAL: $56,300.00 $0.00




2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

18 - SHERIFF

The Sheriff's Department is responsible for ensuring Public Safety. Some of
the functions of the agency include, investigation of crimes, enforcement of
traffic laws, civil process, housing and care of inmates, records management
and retention, patrol of county waterways, atv and snowmobile trails. The
Sheriff's Department provides a school resource officer to ensure the children
have a safe and drug free environment to learn in. Other services include a
K9 Unit, Humane Officers to respond to and investigate calls related to
animals, and dispatch services for all fire, law enforcement, and emergency
services. The core mission of the Adams County Sheriff's Department is to
enhance the quality of life in Adams County by working cooperatively with
the public and within the framework of the United States Constitution to
enforce the laws, preserve the peace, reduce fear and provide a safe
environment for the citizens to live, work and recreate.

Account #(s): 43300, 43508,43520, 43522, 43523, 43524, 43527, 43529, 453538, 43616, 43617,
43618, 43619, 46139, 46210, 46211, 46214, 46215, 46240, 46241, 47220, 47221,
47321, 48300, 48302, 48400, 48500, 48501, 48502, 48908, 49112, 49300, 52000,
52100, 52105, 52120, 52130, 52151, 52160, 52170, 52300, 52305, 52400, 52600,
54950, & 54960
HUMAN RESOURCES:
Actual 2009 Estimated 2010 Budget 2011
Full Time FTE: 60.0 59.0 59.0
Part Time FTE: 0.6 0.6 0.6
EXPENDITURES
Actual thru 9/30/10 [Budget 2010 Budget 2011
Salaries & Wages (100-199) 2,124,437.45 3,163,532.00 3,110,169.00
Benefits (200-299) 1,038,174.80 1,449,699.00 1,563,863.00
Operations (Obj #300-799) 605,535.18 977,300.00 982,722.00
Capital Outlay (Obj #800-999) 273,366.58 340,615.00 361,222.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $4,041,514.01 $5,931,146.00 $6,017,976.00
REVENUES
Actual thru 9/30/10 |Budget 2010 Budget 2011
Levy (Acct #41110) 3,770,385.50 5,580,946.00 5,633,313.00
Federal/State (Acct #41150-43999) 29,241.91 70,000.00 70,741.00
Local (Acct. #44400-48999) 241,886.60 260,300.00 258,800.00
Other (Acct. #49000-49999) 0.00 19,900.00 55,122.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $4,041,514.01 $5,931,146.00 $6,017,976.00




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 18 - SHERIFF

CARRYOVERS/ NON-LAPSING ACCOUNTS - FUND BALANCE APPLIED (49300)

Account Budget 2010 Budget 2011
BOAT/SNOWMOBILE/ATV 0.00 5,000.00
JAIL ASSESSMENT 0.00 25,000.00
COMMISSARY 15,000.00 12,500.00
PROJECT LIFESAVER 4,000.00 12,622.00
K9 900.00 0.00
TOTAL $19,900.00 $55,122.00

2010 Significant Accomplishments:

1. Reorganization/remodeling of the Administrative Sheriff’s Office. This was accomplished by only expending $3,238,
saving the county approximately $17,000 not purchasing new systems furniture and having the carpeting replaced. This
reorganization included a new intercom system at the front counter, cleaning of carpets, installation of electrical outlets and
data and voice cables, and reorganization of the cubicles to create a more desirable and functional work environment.

2. The Sheriff has continued to increase the professionalism of the Department through better management.

3. Worked with Swanson Services making adjustments in Cobra Banker to meet the Auditor’s request to provide a clean
reconciliation which balances out to zero.

4. With the help of MIS, implemented the Voice Mail Tree System.

5. Hiring of an Administrative Records Officer.

6. Implemented a process for recording and collection of Open Records Fees.

7. Implementation of the VINE System. This system will keep victims informed in real time of where an inmate is. The
VINE system allows victims of crimes to be notified of the status of an offender. They can call a toll-free number and register
for this service, or they can register over the web. The victim can choose to be notified in several different ways including via
telephone, text message, and email, or any combination.

8. Continued to train employees on the Spillman system.

9. Ongoing analysis of the workflow process and implementing changes to facilitate a more productive work environment and
utilization of resources to their fullest potential.

10. Ongoing planning in emergency preparedness. Participation in tabletop exercises to assist us in our level of preparedness
to address a variety of emergency and disaster situations.

11. Installed an Inmate Funds Kiosk which automatically takes deposits from citizens to inmate accounts 24/7, and lessens the
amount of accounting and handling of cash by employees.

12. Obtained various grants to offset equipment costs.

13. We've conducted several in-house training sessions on legal updates, taser training, CPR/First Aid/AED and Emergency
Vehicle Operator Course (EVOC).

2011 Goals:
Continue to meet our increasing demands for sevice while being vigilant for funding opportunities and ensuring that all
venues for sources of revenue are explored.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
None anticipated.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
Continued expansion of the Project Lifesaver program that is entirely funded through private donations.




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 18 - SHERIFF

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:

1. Continued squad leasing.

2. Jail Assessment Account. 16 Cameras and DVR, redesign of booking area and repair or replacement of wall and door in
jail, new inmate uniforms, and a stunbelt for inmates in Court as part of the Court Security.

3. Recreational Officer. 1 Boat/motor/trailer with accessories and 2 utility trailers

4. Law Commissary Account. Two restraint chairs, replacement of upstairs TV's, and exercise equipment.

Projected for 2012 - 2015:

1) New facility or entire remodel of existing Sheriff's Department building (i.e. upgraded camera and alarm systems, paperless
filing system, new filing system for paper records that must be maintained, central location in close proximity to
administrative offices for file and evidence storage, etc.) Increase of digital video recorders and cameras: Ensure we record
all cameras and add Dayroom cameras to be PREA compliant. This is necessary to provide protection to staff and against
unfounded claims and also provided evidentiary documentation of criminal acts by inmates.

2) 1993 Jail Simplex Equipment Upgrade. The fix means bringing the system up to present day technology, and hope this lasts
another 20 years. They will do some extremely extensive work and it will cost, but there are benefits:

a. They are proposing a turn-key system, utilizing our current vendors of SGTs Inc and Gray Electric.

b. The system will eliminate all of the banks of control boards in the POD — this will make the Deputy assigned to the
POD much more productive — leveraging technology to increase productivity.

c. The system involves touch screen technology for intercoms, doors, water shut-off, electrical shut-off, sewage-cut-off,
alarm management, and camera control. The Deputy assigned can work faster, and the learning curve is shallowed
substantially.

d. The system has features such as the ability to assign priorities on several levels. If the POD Deputy is looking over the
cameras and a vehicle comes up to the sally-port and presses the intercom, a screen will come up showing the camera at
the intercom button. The deputy needs only to tap this screen and they will be able to converse with the vehicle, identify
the occupants, and open the garage door, etc.

e. They would include any increase in cameras and DVR’s into the price of the upgrade, rather than we contracting SGTs
to do this. These cameras would then fall under their maintenance agreement.

f. The system is much easier to maintain and repair, utilizing self-diagnostics.

g. The Sheriff, Captain or Chief Deputy, would be able to access the cameras from their desk computers. They can also
finance the cost of the repair/upgrade and split it into 2 year payments, 3 years, 5 years, etc. so it does not impact the
County budget so severely as it would to have a lump sum pay-out. The cost of the repair/upgrade for the Jail and
Dispatch is expected to fall into the $235-$300 thousand range.

3. Hire one (1) investigator, one (1) Jail Lieutenant, and one (1) Court Security Officer.
4. Create additional storage necessary for retaining closed & inactive files subject to Supreme Court Rule 72.
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PAGE:

10/15/10
1

100 GENERAL FUND

R Revenue

18 SHERIFF

100 R 18 43300 000 000 DNA FED GRNT REIMB 455.22 700.00 700.00 1,280.00 750.00 750.00
100 R 18 43508 000 000 ST GRANT RECREATION - BOA 21,000.00 21,000.00 20,221.91 20,000.00 20,000.00
100 R 18 43523 000 000 ST GR OTHER LAW ENFORCE 4,000.00 4,000.00 0.00 2,691.00 2,691.00
100 R 18 43616 000 000 STATE GRANT RECREATION - 21,000.00 21,000.00 0.00 25,000.00 25,000.00
100 R 18 43617 000 000 STATE GRANT REC.- SNOWMOB 16,000.00 16,000.00 0.00 15,000.00 15,000.00
100 R 18 43618 000 000 LAW TRAINING WAGE REIMB. 4,800.00 4,800.00 4,860.00 4,800.00 4,800.00
100 R 18 43619 000 000 JAIL TRAINING REIMBURSEME 2,500.00 2,500.00 2,880.00 2,500.00 2,500.00
100 R 18 46139 000 000 JAIL ASSESSMENT FEES 27,000.00 27,000.00 21,816.96 30,000.00 30,000.00
100 R 18 46210 000 000 LAW ENFORCEMENT FEES 8,000.00 8,000.00 8,807.83 9,000.00 9,000.00
100 R 18 46211 000 000 OTHER JAIL FEES 17,000.00 17,000.00 14,556.21 19,000.00 19,000.00
100 R 18 46214 000 000 CIVIL PROCESS FEES 35,000.00 35,000.00 40,442.58 45,000.00 45,000.00
100 R 18 46215 000 000 ELECTRONIC MONITORING 12,000.00 12,000.00 14,190.00 14,000.00 14,000.00
100 R 18 46240 000 000 BD OF PRISON FEES-HUBER 25,000.00 25,000.00 16,780.36 17,500.00 17,500.00
100 R 18 46241 000 000 COMMISSARY REVENUE 16,500.00 16,500.00 10,315.09 15,000.00 15,000.00
100 R 18 47220 000 000 OUT OF CTY PRISONERS FEES 50,000.00 50,000.00 37,826.00 25,000.00 25,000.00
100 R 18 47321 000 000 LOCAL GOVERN SHERIFF FEES 0.00 0.00 829.29 500.00 500.00
100 R 18 48302 000 000 SALE OF SQUADS 6,000.00 6,000.00 12,400.00 20,000.00 20,000.00
100 R 18 48400 000 000 INSUR RECOVERIES - GEN 12,000.00 12,000.00 10,237.28 12,000.00 12,000.00
100 R 18 48501 000 000 DONATIONS - PROJECT LIFES 0.00 0.00 1,685.00 0.00 0.00
100 R 18 48502 000 000 K9 DONATIONS 0.00 0.00 200.00 0.00 0.00
100 R 18 48908 000 000 SCHOOL RESOURCE OFF. REIM 51,800.00 51,800.00 51,800.00 51,800.00 51,800.00
100 R 18 49300 000 000 FUND BALANCE APPLIED 19,900.00 19,900.00 0.00 55,122.00 55,122.00
100 R 18 -==== —-== --—- *SHERIFF 350,200.00 350,200.00 271,128.51 384,663.00 384,663.00
100 R == —==== —-== -—- *Revenue 350,200.00 350,200.00 271,128.51 384,663.00 384,663.00
100 = -= —==== -== -—- *GENERAL FUND 350,200.00 350,200.00 271,128.51 384,663.00 384,663.00
Grand Revenue Totals 350,200.00 350,200.00 271,128.51 384,663.00 384,663.00

kkkkkkkkkkkkkkkkkkkkkk*x* End of report

khkkhkkkhkkkhkkkhkkkhkkkhkkkkkk



3frbudl2.p ADAMS COUNTY GOVERNMENT 2:58 PM 10/15/10
04.10.06.00.00-010110 COUNTY BOARD EXPENSE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

E Expense

18 SHERIFF

52000 LAW ADMINISTRATION

100
100
100
100
100
100
100
100
100
100
100
100
100
100

B oM H &M &8 &8 83 @8 @9 @© @ @ @©§ @ @°

100

52100

100 E
100
100
100
100
100
100
100
100
100
100
100
100
100
100

B oM H &M &8 &8 83 @8 @9 @© @ @ @©§ @ @°

100

18
18
18
18
18
18
18
18
18
18
18
18
18
18
18

18
18
18
18
18
18
18
18
18
18
18
18
18
18
18
18

52000
52000
52000
52000
52000
52000
52000
52000
52000
52000
52000
52000
52000
52000
52000

52100
52100
52100
52100
52100
52100
52100
52100
52100
52100
52100
52100
52100
52100
52100
52100

110 000
111 000
120 000
210 000
211 000
214 000
215 000
316 000
419 000
430 000
431 000
432 000
433 000
434 000

LAW

110 000
111 000
120 000
122 000
210 000
211 000
214 000
215 000
316 000
319 000
320 000
321 000
324 000
325 000
326 000
339 000

REG SALARIES - WAGES
SHIFT 1

OVERTIME

SOCIAL SECURITY
RETIREMENT EMP SHARE
HOSP & HEALTH INSURANCE
LIFE INSURANCE
CONTRACTED SERVICES
OTHER OFFICE SUPPLIES
MEALS

LODGING

MILEAGE

CONVENTION FEES

SCHOOL - PROFESSIONAL EXP
*LAW ADMINISTRATION

ENFORCEMENT

REG SALARIES - WAGES
SHIFT 1

OVERTIME

PART TIME

SOCIAL SECURITY
RETIREMENT EMP SHARE
HOSP & HEALTH INSURANCE
LIFE INSURANCE
CONTRACTED SERVICES
EMERGENCY COMMUNICATIONS
TELEPHONE SERVICES

GAS & ELECTRIC SERVICE
ADVERTISING

UPS

GAS - VEHICLE/EQUIPMENT
MAINTENANCE OF VEHICLES

532,246.
50.
7,000.
41,256.
72,033.
156,995.
156.
500.
13,000.
900.
3,200.
200.
1,000.
6,000.
834,536.

800,881.
8,025.
126,000.
0.
71,520.
157,064.
151,611.
76.
8,000.
52,000.
35,000.
4,000.
2,000.
150.
159,200.
55,000.

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

532,246.
50.
7,000.
41,256.
72,033.
156,995.
156.
500.
13,000.
900.
3,200.
200.
1,000.
6,000.
834,536.

800,881.
8,025.
126,000.
0.
71,520.
157,064.
151,611.
76.
8,000.
52,000.
35,000.
4,000.
2,000.
150.
159,200.
55,000.

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

362,262.
2.

302.
27,332.
48,457.
112,463.
96.

0.
2,989.
0.

560.

0.

500.
425.
555,391.

559,576.
3,246.
70,390.
108.
49,166.
106,379.
126,088.
54.
2,391.
33,399.
19,877.
1,372.
38.

98.
79,984.
37,683.

80
40
04
15
71
82
06
00
79
00
00
00
00
00
77

07
56
96
00
42
95
48
36
70
19
00
89
70
16
73
50

539,306.
50.
3,000.
41,490.
75,062.
171,768.
147.

0.
6,000.
900.
2,000.
200.
1,000.
3,000.
843,923.

810,977.
6,500.
96,000.
0.
69,881.
158,945.
199,030.
87.
4,000.
55,000.
34,000.
3,500.
1,000.
150.
140,000.
60,000.

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

539,306.
50.
3,000.
41,490.
75,062.
171,768.
147.

0.
6,000.
900.
2,000.
200.
1,000.
3,000.
843,923.

810,977.
6,500.
96,000.
0.
69,881.
158,945.
199,030.
87.
4,000.
55,000.
34,000.
3,500.
1,000.
150.
140,000.
60,000.

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00




3frbudl2.p ADAMS COUNTY GOVERNMENT 2:58 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD EXPENSE BUDGET DETAIL (Date: 9/2010) PAGE: 2
2010 2010 2010 2011 2011 COMMENTS/
ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS
100 GENERAL FUND
E Expense
18 SHERIFF
52100 LAW ENFORCEMENT
100 E 18 52100 349 000 REPAIR & MAINT OTHERS 500.00 500.00 0.00 200.00 200.00
100 E 18 52100 410 000 POSTAGE & BOX RENT 3,000.00 3,000.00 1,885.88 3,500.00 3,500.00
100 E 18 52100 412 000 PRINTING 1,500.00 1,500.00 299.63 500.00 500.00
100 E 18 52100 413 000 COPY MACHINE 5,000.00 5,000.00 4,138.85 6,500.00 6,500.00
100 E 18 52100 414 000 SMALL EQUIPMENT 60,000.00 60,000.00 51,759.53 55,000.00 55,000.00
100 E 18 52100 419 000 OTHER OFFICE SUPPLIES 2,000.00 2,000.00 2,388.37 5,000.00 5,000.00
100 E 18 52100 420 000 PUBLICATION/SUBSCRIPTION/ 1,500.00 1,500.00 1,086.69 1,000.00 1,000.00
100 E 18 52100 424 000 FILM & PHOTOS 200.00 200.00 30.00 200.00 200.00
100 E 18 52100 425 000 TESTING PRE-EMPLOYMENT 2,000.00 2,000.00 904.50 1,000.00 1,000.00
100 E 18 52100 430 000 MEALS 1,000.00 1,000.00 195.44 700.00 700.00
100 E 18 52100 431 000 LODGING 2,000.00 2,000.00 747.89 2,000.00 2,000.00
100 E 18 52100 432 000 MILEAGE 200.00 200.00 85.62 150.00 150.00
100 E 18 52100 433 000 CONVENTION FEES 500.00 500.00 220.00 500.00 500.00
100 E 18 52100 434 000 SCHOOL - PROFESSIONAL EXP 5,000.00 5,000.00 3,334.75 9,250.00 9,250.00
100 E 18 52100 440 000 OPERATING SUPPLIES 200.00 200.00 53.79 500.00 500.00
100 E 18 52100 450 000 REPAIR - MAINT SUPPLIES 2,000.00 2,000.00 716.71 1,000.00 1,000.00
100 E 18 52100 455 000 UNIFORM ALLOWANCE 22,000.00 22,000.00 17,840.93 22,000.00 22,000.00
100 E 18 52100 480 000 DRUG LAB TESTING 5,000.00 5,000.00 3,702.70 5,000.00 5,000.00
100 E 18 52100 569 000 PSYCHOLOGICAL SERVICES 3,000.00 3,000.00 96.00 2,500.00 2,500.00
100 E 18 52100 905 000 VEHICLE PURCHASE 0.00 0.00 0.00 8.00 8.00
100 E 18 52100 906 000 VEHICLE LEASES 214,615.00 214,615.00 207,293.98 216,214.00 216,214.00
100 E 18 52100 910 000 CAPITAL EQUIPMENT 4,000.00 4,000.00 865.29 0.00 0.00
100 E 18 52100 --- --- *LAW ENFORCEMENT 1,965,742.00 1,965,742.00 1,387,503.22 1,971,792.00 1,971,792.00
52105 LAW BOAT
100 E 18 52105 110 000 REG SALARIES - WAGES 45,358.00 45,358.00 31,452.00 45,760.00 45,760.00
100 E 18 52105 111 000 SHIFT 1 100.00 100.00 12.90 100.00 100.00
100 E 18 52105 120 000 OVERTIME 5,200.00 5,200.00 2,865.15 4,000.00 4,000.00
100 E 18 52105 210 000 SOCIAL SECURITY 3,875.00 3,875.00 2,596.84 3,814.00 3,814.00
100 E 18 52105 211 000 RETIREMENT EMP SHARE 8,511.00 8,511.00 5,767.44 8,676.00 8,676.00
100 E 18 52105 214 000 HOSP & HEALTH INSURANCE 18,497.00 18,497.00 13,873.23 21,190.00 21,190.00
100 E 18 52105 215 000 LIFE INSURANCE 8.00 8.00 6.08 10.00 10.00
100 E 18 52105 339 000 MAINTENANCE OF VEHICLES 0.00 0.00 0.00 2,500.00 2,500.00
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2010 2010 2010 2011 2011 COMMENTS/
ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS
100 GENERAL FUND
E Expense
18 SHERIFF
52105 LAW BOAT
100 E 18 52105 430 000 MEALS 250.00 250.00 0.00 200.00 200.00
100 E 18 52105 431 000 LODGING 300.00 300.00 0.00 300.00 300.00
100 E 18 52105 434 000 SCHOOL - PROFESSIONAL EXP 400.00 400.00 20.00 300.00 300.00
100 E 18 52105 490 000 OTHER SUPPLIES 2,000.00 2,000.00 1,999.70 1,000.00 1,000.00
100 E 18 52105 620 000 RENTS - LEASES 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00
100 E 18 52105 905 000 VEHICLE PURCHASE 45,000.00 45,000.00 28,886.68 0.00 0.00
100 E 18 52105 910 000 CAPITAL EQUIPMENT 0.00 0.00 0.00 65,000.00 65,000.00
100 E 18 52105 --- --- *LAW BOAT 131,299.00 131,299.00 89,280.02 154,650.00 154,650.00
52120 JAIL ASSESSMENT FUNDS
100 E 18 52120 440 000 OPERATING SUPPLIES 0.00 0.00 401.11 25,000.00 25,000.00
100 E 18 52120 910 000 CAPITAL EQUIPMENT 27,000.00 27,000.00 5,932.15 30,000.00 30,000.00
100 E 18 52120 --- --- *JAIL ASSESSMENT FUNDS 27,000.00 27,000.00 6,333.26 55,000.00 55,000.00
52130 DOG K9
100 E 18 52130 110 000 REG SALARIES - WAGES 44,782.00 44,782.00 30,817.46 45,248.00 45,248.00
100 E 18 52130 111 000 SHIFT 1 350.00 350.00 208.39 350.00 350.00
100 E 18 52130 120 000 OVERTIME 12,000.00 12,000.00 5,900.84 10,000.00 10,000.00
100 E 18 52130 210 000 SOCIAL SECURITY 4,371.00 4,371.00 2,829.37 4,253.00 4,253.00
100 E 18 52130 211 000 RETIREMENT EMP SHARE 9,598.00 9,598.00 6,203.66 9,674.00 9,674.00
100 E 18 52130 214 000 HOSP & HEALTH INSURANCE 18,497.00 18,497.00 13,028.59 21,190.00 21,190.00
100 E 18 52130 430 000 MEALS 250.00 250.00 10.00 100.00 100.00
100 E 18 52130 431 000 LODGING 300.00 300.00 0.00 500.00 500.00
100 E 18 52130 434 000 SCHOOL - PROFESSIONAL EXP 400.00 400.00 150.00 200.00 200.00
100 E 18 52130 440 000 OPERATING SUPPLIES 500.00 500.00 109.97 500.00 500.00
100 E 18 52130 490 000 OTHER SUPPLIES 900.00 900.00 997.68 1,000.00 1,000.00
100 E 18 52130 --- --- *DOG K9 91,948.00 91,948.00 60,255.96 93,015.00 93,015.00
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2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

E Expense

18 SHERIFF

52151 PROJECT LIFESAVER

100 E 18 52151 440 000 OPERATING SUPPLIES 4,000.00 4,000.00 1,199.37 12,622.00 12,622.00
100 E 18 52151 --- --- *PROJECT LIFESAVER 4,000.00 4,000.00 1,199.37 12,622.00 12,622.00
52160 SCHOOL RESOURCE OFFICER

100 E 18 52160 110 000 REG SALARIES - WAGES 46,901.00 46,901.00 32,574.08 47,153.00 47,153.00
100 E 18 52160 111 000 SHIFT 1 150.00 150.00 64.05 150.00 150.00
100 E 18 52160 120 000 OVERTIME 6,000.00 6,000.00 1,106.58 4,000.00 4,000.00
100 E 18 52160 210 000 SOCIAL SECURITY 4,058.00 4,058.00 2,536.78 3,925.00 3,925.00
100 E 18 52160 211 000 RETIREMENT EMP SHARE 8,913.00 8,913.00 5,669.15 8,927.00 8,927.00
100 E 18 52160 214 000 HOSP & HEALTH INSURANCE 18,497.00 18,497.00 13,873.23 21,190.00 21,190.00
100 E 18 52160 430 000 MEALS 250.00 250.00 20.00 200.00 200.00
100 E 18 52160 431 000 LODGING 300.00 300.00 0.00 300.00 300.00
100 E 18 52160 434 000 SCHOOL - PROFESSIONAL EXP 400.00 400.00 50.20 400.00 400.00
100 E 18 52160 440 000 OPERATING SUPPLIES 500.00 500.00 0.00 250.00 250.00
100 E 18 52160 --- --- *SCHOOL RESOURCE OFFICER 85,969.00 85,969.00 55,894.07 86,495.00 86,495.00
52170 INVESTIGATORS

100 E 18 52170 110 000 REG SALARIES - WAGES 145,004.00 145,004.00 102,250.67 146,058.00 146,058.00
100 E 18 52170 111 000 SHIFT 1 50.00 50.00 17.34 100.00 100.00
100 E 18 52170 120 000 OVERTIME 30,000.00 30,000.00 11,373.01 28,000.00 28,000.00
100 E 18 52170 141 000 ON CALL PAY 8,340.00 8,340.00 5,402.24 8,000.00 8,000.00
100 E 18 52170 210 000 SOCIAL SECURITY 14,030.00 14,030.00 9,007.96 13,935.00 13,935.00
100 E 18 52170 211 000 RETIREMENT EMP SHARE 30,810.00 30,810.00 19,999.29 31,695.00 31,695.00
100 E 18 52170 214 000 HOSP & HEALTH INSURANCE 44,069.00 44,069.00 33,054.30 50,474.00 50,474.00
100 E 18 52170 215 000 LIFE INSURANCE 34.00 34.00 22.72 34.00 34.00
100 E 18 52170 332 000 CRIMINAL INVESTIGATION 2,000.00 2,000.00 1,586.13 3,000.00 3,000.00
100 E 18 52170 430 000 MEALS 750.00 750.00 189.53 700.00 700.00
100 E 18 52170 431 000 LODGING 1,000.00 1,000.00 409.99 1,000.00 1,000.00
100 E 18 52170 433 000 CONVENTION FEES 600.00 600.00 0.00 400.00 400.00
100 E 18 52170 434 000 SCHOOL - PROFESSIONAL EXP 1,200.00 1,200.00 550.00 800.00 800.00
100 E 18 52170 440 000 OPERATING SUPPLIES 4,000.00 4,000.00 777.73 2,000.00 2,000.00
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2010 2010 2010 2011 2011 COMMENTS/
ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS
100 GENERAL FUND
E Expense
18 SHERIFF
52170 INVESTIGATORS
100 E 18 52170 --- --- *INVESTIGATORS 281,887.00 281,887.00 184,640.91 286,196.00 286,196.00
52300 JAIL
100 E 18 52300 110 000 REG SALARIES - WAGES 717,538.00 717,538.00 503,432.38 723,731.00 723,731.00
100 E 18 52300 111 000 SHIFT 1 3,500.00 3,500.00 2,226.80 3,500.00 3,500.00
100 E 18 52300 120 000 OVERTIME 145,000.00 145,000.00 74,430.64 120,000.00 120,000.00
100 E 18 52300 141 000 ON CALL PAY 50,000.00 50,000.00 24,860.00 42,000.00 42,000.00
100 E 18 52300 145 000 UNEMPLOYMENT 0.00 0.00 3,993.00 0.00 0.00
100 E 18 52300 210 000 SOCIAL SECURITY 70,077.00 70,077.00 46,117.83 65,642.00 65,642.00
100 E 18 52300 211 000 RETIREMENT EMP SHARE 109,121.00 109,121.00 72,972.84 109,132.00 109,132.00
100 E 18 52300 214 000 HOSP & HEALTH INSURANCE 265,925.00 265,925.00 199,682.43 291,503.00 291,503.00
100 E 18 52300 215 000 LIFE INSURANCE 118.00 118.00 82.24 128.00 128.00
100 E 18 52300 353 000 INMATE BOARD/OUT COUNTY 2,000.00 2,000.00 0.00 1,500.00 1,500.00
100 E 18 52300 412 000 PRINTING 800.00 800.00 320.11 600.00 600.00
100 E 18 52300 414 000 SMALL EQUIPMENT 3,000.00 3,000.00 398.03 2,000.00 2,000.00
100 E 18 52300 419 000 OTHER OFFICE SUPPLIES 6,000.00 6,000.00 2,710.66 5,000.00 5,000.00
100 E 18 52300 430 000 MEALS 1,500.00 1,500.00 575.27 1,200.00 1,200.00
100 E 18 52300 431 000 LODGING 1,300.00 1,300.00 935.60 1,300.00 1,300.00
100 E 18 52300 432 000 MILEAGE 800.00 800.00 195.50 500.00 500.00
100 E 18 52300 434 000 SCHOOL - PROFESSIONAL EXP 2,500.00 2,500.00 1,165.00 6,250.00 6,250.00
100 E 18 52300 437 000 PSYCHOLOGICAL TEST SUPPLY 1,000.00 1,000.00 0.00 500.00 500.00
100 E 18 52300 441 000 JAIL FOOD 212,000.00 212,000.00 143,260.08 216,000.00 216,000.00
100 E 18 52300 442 000 JAIL SUPPLIES 25,000.00 25,000.00 11,277.99 20,000.00 20,000.00
100 E 18 52300 444 000 MEDICAL EXPENSES 190,000.00 190,000.00 129,786.82 199,000.00 199,000.00
100 E 18 52300 450 000 REPAIR - MAINT SUPPLIES 3,000.00 3,000.00 1,410.36 3,000.00 3,000.00
100 E 18 52300 455 000 UNIFORM ALLOWANCE 13,000.00 13,000.00 6,815.83 11,000.00 11,000.00
100 E 18 52300 --- --- *JAIL 1,823,179.00 1,823,179.00 1,226,649.41 1,823,486.00 1,823,486.00
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ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

E Expense

18 SHERIFF

52305 LAW COMMISSARY

100 E 18 52305 316 000 CONTRACTED SERVICES 3,500.00 3,500.00 3,876.00 12,000.00 12,000.00
100 E 18 52305 410 000 POSTAGE & BOX RENT 2,000.00 2,000.00 761.25 1,500.00 1,500.00
100 E 18 52305 414 000 SMALL EQUIPMENT 3,000.00 3,000.00 1,343.15 2,000.00 2,000.00
100 E 18 52305 440 000 OPERATING SUPPLIES 13,000.00 13,000.00 525.54 2,000.00 2,000.00
100 E 18 52305 910 000 CAPITAL EQUIPMENT 10,000.00 10,000.00 388.51 10,000.00 10,000.00
100 E 18 52305 --- —--- *LAW COMMISSARY 31,500.00 31,500.00 6,894.45 27,500.00 27,500.00
52400 DISPATCH

100 E 18 52400 110 000 REG SALARIES - WAGES 356,447.00 356,447.00 251,663.16 357,577.00 357,577.00
100 E 18 52400 111 000 SHIFT 1 2,200.00 2,200.00 1,233.45 2,200.00 2,200.00
100 E 18 52400 120 000 OVERTIME 56,000.00 56,000.00 34,666.48 52,000.00 52,000.00
100 E 18 52400 210 000 SOCIAL SECURITY 31,720.00 31,720.00 21,645.26 31,501.00 31,501.00
100 E 18 52400 211 000 RETIREMENT EMP SHARE 52,245.00 52,245.00 36,232.92 54,355.00 54,355.00
100 E 18 52400 214 000 HOSP & HEALTH INSURANCE 82,826.00 82,826.00 62,126.91 94,829.00 94,829.00
100 E 18 52400 215 000 LIFE INSURANCE 255.00 255.00 171.24 258.00 258.00
100 E 18 52400 419 000 OTHER OFFICE SUPPLIES 1,000.00 1,000.00 1,045.29 1,500.00 1,500.00
100 E 18 52400 430 000 MEALS 1,000.00 1,000.00 0.00 700.00 700.00
100 E 18 52400 431 000 LODGING 1,000.00 1,000.00 77.00 500.00 500.00
100 E 18 52400 432 000 MILEAGE 0.00 0.00 0.00 250.00 250.00
100 E 18 52400 433 000 CONVENTION FEES 1,000.00 1,000.00 0.00 500.00 500.00
100 E 18 52400 434 000 SCHOOL - PROFESSIONAL EXP 1,000.00 1,000.00 209.00 500.00 500.00
100 E 18 52400 440 000 OPERATING SUPPLIES 0.00 0.00 190.46 1,500.00 1,500.00
100 E 18 52400 --- --- *DISPATCH 586,693.00 586,693.00 409,261.17 598,170.00 598,170.00
52600 EMER COMMUNICATIONS (911)

100 E 18 52600 319 000 EMERGENCY COMMUNICATIONS 7,500.00 7,500.00 0.00 7,500.00 7,500.00
100 E 18 52600 --- —--- *EMER COMMUNICATIONS (911 7,500.00 7,500.00 0.00 7,500.00 7,500.00
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ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

E Expense

18 SHERIFF

54950 ANIMAL CONTROL OFFICER

100 E 18 54950 122 000 PART TIME 14,410.00 14,410.00 7,998.00 14,409.00 14,409.00

100 E 18 54950 210 000 SOCIAL SECURITY 1,102.00 1,102.00 611.78 1,102.00 1,102.00

100 E 18 54950 211 000 RETIREMENT EMP SHARE 1,816.00 1,816.00 0.00 0.00 0.00

100 E 18 54950 214 000 HOSP & HEALTH INSURANCE 15.00 15.00 23.76 16.00 16.00

100 E 18 54950 430 000 MEALS 250.00 250.00 0.00 200.00 200.00

100 E 18 54950 431 000 LODGING 500.00 500.00 0.00 300.00 300.00

100 E 18 54950 433 000 CONVENTION FEES 400.00 400.00 0.00 200.00 200.00

100 E 18 54950 434 000 SCHOOL - PROFESSIONAL EXP 400.00 400.00 0.00 400.00 400.00

100 E 18 54950 440 000 OPERATING SUPPLIES 1,000.00 1,000.00 757.51 1,000.00 1,000.00

100 E 18 54950 --- --- *ANIMAL CONTROL OFFICER 19,893.00 19,893.00 9,391.05 17,627.00 17,627.00

54960 ANIMAL SHELTER

100 E 18 54960 316 000 CONTRACTED SERVICES 0.00 0.00 18,819.38 0.00 0.00

100 E 18 54960 830 000 DONATIONS TO OTHERS 40,000.00 40,000.00 29,999.97 40,000.00 40,000.00

100 E 18 54960 --- —--- *ANIMAL SHELTER 40,000.00 40,000.00 48,819.35 40,000.00 40,000.00

100 E 18 —-==== —-== ——- *SHERIFF 5,931,146.00 5,931,146.00 4,041,514.01 6,017,976.00 6,017,976.00

100 E -= —==== —=—= ——- *Expense 5,931,146.00 5,931,146.00 4,041,514.01 6,017,976.00 6,017,976.00

100 = == —==== == ——- *GENERAL FUND 5,931,146.00 5,931,146.00 4,041,514.01 6,017,976.00 6,017,976.00

Grand Expense Totals 5,931,146.00 5,931,146.00 4,041,514.01 6,017,976.00 6,017,976.00

kkkkkkkkkkkkkkkkkkkkxkkk*x* End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



ADAMS COUNTY
2011 BUDGET
CAPITAL IMPROVEMENT REQUESTS 2011-2015

THESE COSTS ARE ESTIMATES.

In order to comply with GASB34 this form should include capital expenditures that are $5,000 or more per item. All items for budgeting purposes should be included in the appropriate Object #800-998.

[FUNDING OPTIONS: TAX LEVY, STATE AIDS (SA), FEDERAL AIDS (FA), GENERAL OBLIGATION BONDS (GOB), OTHER

DEPARTMENT: SHERIFF

2011 2012 2013 2014 2015 TOTAL FUNDING
ITEM DESCRIPTION JUSTIFICATION OF REQUEST COST COST COST COST COST COST SOURCE
Squad Leasing 2010 (7 Crown Vic's and (1) lowered cost per annum for County in lease
F150) program. 59,680.34 59,680.00 5,702.29 5,702.29 0.00 130,764.92 Tax Levy
Continue current lease on 2008/2009 (3) F150's,  lowered cost per annum for County in lease
(16) Crown Vic, (2) Ford Expeditions program. 89,788 29,854 0 0 0 119,642 Tax Levy
lowered cost per annum for County in lease

Squad Leasing (8) 2011 Squads Crown Vic's program. 66,746 66,746 66,746 0 0 200,238 SA
Jail Assessment Account. 16 Cameras and DVR,
redesign of booking area and repair or
replacement of wall and door in jail, new inmate
uniforms, and a stunbelt for inmates in Court as
part of the Court Security. Security measure taken in Jail and Pods. 30,000 0 0 0 0 30,000 Other: Carryover
Recreational Officer - 1 Boat/motor/trailer with ~ Equipment upgrades through state
accessories and 2 utility trailers reimbursement. 65,000 0 0 0 0 65,000 Other: Carryover
Law Commissary Account. Two restraint chairs,
replacement of upstairs TV's, and exercise Purchase of equipment and services for
equipment. betterment of the inmates. 10,000 0 0 0 0 10,000 Other: Carryover

0

0

0

0

0

0

0

DEPARTMENTAL COST SUMMARY: 149,469 89,534 5,702 5,702 0 250,407 Tax Levy
66,746 66,746 66,746 0 0 200,238 SA
0 FA
0 GOB
105,000 0 0 0 0 105,000 Other
2011 CAPITAL IMPROVEMENT PLAN TOTALS: $321,215 $156,280 $72,448 $5,702 $0 $555,645




ADAMS COUNTY
2011 BUDGET YEAR
OUTLAY EXPENDITURES

Please include all purchases over $5,000.00 for the budget year. These figures should be budgeted in the appropriate line item, Object #800-998.

DEPARTMENT: SHERIFF

NEW OR
ACCOUNT NUMBER ITEM DESCRIPTION REPLACEMENT QTY. COST TOTAL COST
100 E 18 52100 906 000 Squad Leasing 2010 (7 Crown Vic's and (1) F150) Continued $59,680
Continue current lease on 2008/2009 (3) F150's, (16) Crown
100 E 18 52100 906 000 Vic's, (2) Ford Expeditions Continued 89,788
100 E 18 52100 906 000 Squad Leasing on (8) 2011 Crown Vic squads New 66,746
Jail Assessment Account. 16 Cameras and DVR, redesign of
booking area and repair or replacement of wall and door in
100 E 18 52120 910 000 jail. New 30,000
100 E 18 52105 910 000 1 boat/motor/trailer with accessories and 2 utility trailers New 65,000
Purchase of equipment and services for betterment of the
inmates. Purchase of Exercise equipment, replacement of all
100 E 18 52305 910 000 upstairs TV's. New and Replaced 10,000

=N =N i=Ni=N==

2011 OUTLAY EXPENSE TOTAL:

$321,214




2011 CONTRACTED SERVICE(S), LEASE(S), RENTAL(S), AND MAINTENANCE AGREEMENT(S)

DEPARTMENT: SHERIFF

Please list, by account number, the contracted services (including service providers, maintenance contracts, etc.), leases (installment, purchase, etc.), and rentals
your Department will be including in the budget.

All contracted services must be clearly identified and listed on the form below. All requested information must be complete.

NEW CONTRACT/
CONTRACT/AGREEMENT
ACCOUNT NUMBER VENDOR NAME DESCRIPTION/TERM(S) AMOUNT AGREEMENT
YES NO
Maintenance Agreement - locks/cameras/doors

100 E 18 52100 319 000 SGTS Expires 1/2011 4,700.00 X
100 E 18 52300 444 000 HPL Inmate Health Care (Exp. 12/31/2011) $199,000.00 X
100 E 18 52100 319 000;

100 E 18 52100 320 000 US Cellular Cell Phones, Blackberry's, Data Links 16,000.00 X
100 E 18 52300 441 000 Consolidated Food Service, Inc. Inmate Meals (Exp. 11/31/2011) 216,000.00 X
100 E 18 52100 316 000 Adams County Solid Waste Garbage Collection 1,400.00 X
100 E 18 52105 620 000 Adams County Finance Committee Boat Storage (Renewals Annually) 1,800.00 X
100 E 18 52100 413 000 E.O. Johnson Copiers (Squad, Dispatch, POD, Office) 6,000.00 X
100 E 18 52600 319 000 Frontier E-911 Annual Maintenance 7,500.00 X

Time System, BadgerNet (Dept. of
100 E 18 52100 319 000 Justice) Law Annual Badger Net Maintenance 9,000.00 X
100 E 18 52100 319 000 Communication Services Radio 11,200.00 X
100 E 18 52305 316 000 Mid-State College Inmate Education (Exp. 6/30/2011) 6,706.00 X
100 E 18 52300 444 000 SteriSafe/SteriCycle Hazardous Waste Disposal (Exp.4/11/2011 5,844.00 X
100 E 18 52100 320 000 JSM Telepage Pager Contract (Exp. 5/21/11) 622.00 X
Huber Jail Fingerprint Scanner, MorphoTouch

100 E 18 52120 440 000 MorphoTrak Fast ID 400 (Exp. 6/30/2011) 402.00 X

TOTAL:

$486,174.00




2011 STAFF DEVELOPMENT SUMMARY

DEPARTMENT: SHERIFF

Please itemize the workshop/seminars, employee training, certifications/licensures, membership dues, and mileage/travel your Department is requesting. Please list below the requested information for all staff
members who will be attending training and/or payment of membership dues for the budget year.

ESTIMATED COSTS MANDATORY
TITLE / DESCRIPTION CONVENTION
DATE WORKSHOP / SEMINAR WS()E?\GI(ISN}Z?{P/ POSITION/ TITLE FEES OBJ # 433 MILEAGE LODGING MEALS TOTAL
MEMBERSHIP DUES LOCATION STAFF PARTICIPANT /444 OBJ #432 OBJ #431 OBJ 4430 COST
MEMBERSHIP
FEES OBJ # 420 YES/NO| BY WHOM
Sheriff Administration
Not available at and Front Office State of
this time. Law Admin Training To be determined. Training 4,000.00 200.00 2,000.00 900.00 7,100.00 YES |Wisconsin
Not available at State of
this time. Law Enforcement Training To be determined. Patrol Deputies 9,750.00 150.00 2,000.00 700.00 12,600.00 YES |Wisconsin
Not available at State of
this time. Law Boat (Rec Officer) Training  |To be determined. Recreation Officer 300.00 0.00 300.00 200.00 800.00 YES |Wisconsin
Not available at State of
this time. K9 Training To be determined. K9 Officer 200.00 0.00 500.00 100.00 800.00 YES |Wisconsin
Not available at School Resource State of
this time. School Resource Officer Training | To be determined. Officer 400.00 0.00 300.00 200.00 900.00 YES |Wisconsin
Not available at State of
this time. Investigators Training To be determined. Investigators 1,200.00 0.00 1,000.00 700.00 2,900.00 YES |Wisconsin
Not available at State of
this time. Jail Deputies Training To be determined. Jail Deputies 6,250.00 500.00 1,300.00 1,200.00 9,250.00 YES |Wisconsin
Not available at State of
this time. Dispatchers Training To be determined. Dispatchers 1,000.00 250.00 500.00 700.00 2,450.00 NO |Wisconsin
Not available at Animal Control State of
this time. Animal Control Officer Training To be determined. Officer 600.00 0.00 300.00 200.00 1,100.00 NO |Wisconsin
Jail/Administration/C State of
05/01/11 Renewal of 8 Notary Publics ommand 0.00 0.00 0.00 0.00 160.00 YES |Wisconsin
0.00
0.00
0.00
0.00
0.00
TOTAL: $23,700.00  $1,100.00  $8,200.00  $4,900.00  $38,060.00




2011 GRANT / STATE AND FEDERAL AID FUNDING

Department: SHERIFF

Below please list all grants and/or state and federal aid funding your Department expects to receive in the budget year, including the account number the funds are

budgeted in.
ACCOUNT NUMBER(S) GRAN:‘I/T SL'I]‘EA/T];ESCRI:TI];);]IE(I)QiL AID FUngS/éé]l;CE Gl::[l\(l)r[;]/NA'IFD COIiRlﬁ(T)gﬁfi]’I)‘CH

100 R 18 43523 000 000 Bullet Proof Vest Department of Justice 2,691.00 2,691.00
100 R 18 43508 000 000 Recreational Officer Boat State of Wisconsin (D.N.R.) 20,000.00 0.00
100 R 18 43616 000 000 Recreational Officer ATV State of Wisconsin (DNR) 25,000.00 0.00
100 R 18 43617 000 000 Recreational Officer Snowmobile State of Wisconsin (DNR) 15,000.00 0.00
100 R 18 43618 000 000 State of Wisconsin (Training & Standards

100 R 18 43619 000 000 Training Wage Reimbursement Board) 7,300.00 0.00
100 R 18 46216 000 000 School Resource Officer A-F School District 51,800.00 0.00

TOTAL:

$121,791.00

$2,691.00




2011 DEPARTMENT FEE SCHEDULES

DEPARTMENT:

SHERIFF

Please list all fees your Department will charge in 2011, also to be included is if the service is provided by another entity.

DATE STAT. | DOES ANOTHER
IMPLEMENTED/ REVENUE ACCOUNT TOTAL FEE/ FEE /HOURLY RATE SET |ENTITY PROVIDE | g yES, ENTITY(IES) PROVIDING
LAST NUMBER(S) SERVICE HOURLY B s SERVICE?
INCREASED RATE COUNTY | DUESTATE [yp oo
REVENUE REVENUE YES NO
COPY FEES (IN PERSON - NON
9/22/2009 100 R 1846210 000 000 [MAILED) .25 PER PAGE X NO
9/22/2009 100 R 18 46210 000 000 |COPY FEES (US MAIL) .50 PER PAGE X NO
EST AT $20.
9/22/2009 100 R 18 46210 000 000 |SEARCH FEES PER HOUR NO
9/22/2009 100 R 18 46210 000 000 |RECORD CHECKS $5.00 PER NO
COST OF
DEVELOPMEN
9/22/2009 100 R 18 46210 000 000 |PHOTOGRAPHS - 35MM T PLUS 30% X NO
9/22/2009 100 R 18 46210 000 000 |PHOTOGRAPHS - DIGITAL $10 PER CD NO
$40.44 PER
HOUR PLUS
9/22/2009 100 R 18 46210 000 000 |HOUSE MOVING - ON DUTY OFFICER MILEAGE X X NO
$67.01 PER
HOUR PLUS
9/22/2009 100 R 18 46210 000 000 |HOUSE MOVING - OFF DUTY OFFICER MILEAGE NO
9/22/2009 100 R 18 46210 000 000 |COPIES OF TAPES - VHS $10 PER NO
9/22/2009 100 R 18 46210 000 000 |COPIES OF TAPES - DVD $10 PER NO
$10 PER HOUR
9/22/2009 100 R 18 46210 000 000 |COPIES OF 911 TAPES - DVD PLUS CD X X NO
$40 PER
SERVICE $40
PER ATTEMPT
UPTO3
9/22/2009 100 R 18 46210 000 000 |PER SERVICE PLUS MILEAGE ATTEMPTS X X NO
$50 EACH
PLUS
9/22/2009 100 R 18 46210 000 000 |EVICTIONS MILEAGE X X NO
9/22/2009 100 R 18 46210 000 000 |EXECUTIONS OF JUDGMENT 50.00 X X NO

* STAT. SET = STATUTORILY SET FEE




2011 DEPARTMENT VEHICLE REPORT

DEPARTMENT: SHERIFF

Please list all vehicles owned (including those to be purchased in the budget) and maintained by your Department for the budget year.

LAST 6 ST OWN LEASE ANNUAL
VEHICLE | DIGITS | ODOMETER ' ANNUAL | VEHICLE
YEAR | VEHICLEMAKE | v/ opEr OF | READING R?];II;DI;IT YES/NO PU?;%‘ESE YES/NO Lﬁgg 11?1%:12 FUEL COST |  MAINT.

VIN # COST
2011 FORD CROWN VIcTORiA | Unk | NotRevd Yet | 2014 No Ves $8,333 $1,500 $900
2011 FORD CROWN VICTORIA | Unk | NotRevd Yet | 2014 No Vs $8,333 $1,500 $900
2011 FORD CROWN VIcTORiA | Unk | NotRevd Yet | 2014 No Ves $8,333 $1,500 $900
2011 FORD CROWN VICTORIA | Unk | NotRevd Yet | 2014 No Vs $8,333 $1,500 $900
2011 FORD CROWN VIcTORiA | Unk | NotRevd Yet | 2014 No Ves $8,333 $1,500 $900
2011 FORD CROWN VICTORIA | Unk | NotRevd Yet | 2014 No Vs $8,333 $1,500 $900
2011 FORD CROWN VIcTORiA | Unk | NotRevd Yet | 2014 No Ves $8,333 $1,500 $900
2011 FORD CROWN VICTORIA | Unk | NotRevd Yet | 2014 No Vs $8,333 $1,500 $900

$2,000
2011 FORD F250 13033 3,150 2015 Yes $27,088 No $3,400
2010 FORD F150 14788 500 2015 No Yes $5,702 $2,000 $2,102
$1,500

2010 FORD CROWN VICTORIA | 28074 130 2013 No Yes $7,711 $100
2010 FORD CROWN VICTORIA | 28078 775 2013 No Yes $7,711 $4,076 $330
2010 FORD CROWN VICTORIA | 28079 1352 2013 No Yes $7,711 $3,536 $818
2010 FORD CROWN VICTORIA | 28075 7000 2013 No Yes $7,711 $6,290 $664




2011 DEPARTMENT VEHICLE REPORT

DEPARTMENT: SHERIFF

Please list all vehicles owned (including those to be purchased in the budget) and maintained by your Department for the budget year.

VEHICLE ;?(?I]:l‘g ODOMETER | =5T- e S ANNUAL égggjﬁz
YEAR | VEHICLEMAKE | v/ opEr OF | READING R?];II;DI;IT YES/NO PU?;%‘ESE YES/NO Lﬁgg 11?1%:12 FUEL COST |  MAINT.

VIN # COST
2010 FORD CROWN VICTORIA | 28076 4085 2013 No Yes $7,711 $4,391 $932
2010 FORD CROWN VICTORIA | 28080 3500 2013 No Yes $7,711 $4,536 $100
2010 FORD CROWN VICTORIA | 28077 602 2013 No Yes $7,711 $4,488 $100
2009 FORD CROWN VICTORIA | 128644 | 50,119 2012 No Yes $7,491 $6,698 $9,244
2009 FORD CROWN VICTORIA | 128642 | 38,175 2012 No Yes $7,491 $5,170 $1,570
2009 | FORD (TRANSPORT) | CROWN VICTORIA | 128646 | 35,600 2012 No Yes $7,491 $2,292 $100
2009 FORD CROWN VICTORIA | 128640 | 17,245 2012 No Yes $7,491 $0 $100
2009 FORD CROWN VICTORIA | 128641 | 29,150 2012 No Yes $7,491 $4,126 $1,164
2009 FORD CROWN VICTORIA | 128643 | 12,778 2012 No Yes $7,491 $2,112 $240
2009 FORD CROWN VICTORIA | 128645 | 26,321 2012 No Yes $7,491 $3,306 $136
2009 FORD CROWN VICTORIA | 128647 | 10,162 2012 No Yes $7,491 $1,438 $50
2008 FORD EXPEDITION | A63525 | 22,862 2013 No Yes $7,025 $2,322 $200
2008 FORD EXPEDITION | A63524 | 15,725 2013 No Yes $7,025 $1,200 $160
2008 FORD F150 B53709 | 10,500 2013 No Yes $5,267 $1,344 $672




2011 DEPARTMENT VEHICLE REPORT

DEPARTMENT: SHERIFF

Please list all vehicles owned (including those to be purchased in the budget) and maintained by your Department for the budget year.

VEHICLE ;?(?I]:l‘g ODOMETER | =5T- e S ANNUAL égggjﬁz
YEAR | VEHICLEMAKE | v/ opEr OF | READING R?];II;DI;IT YES/NO PU?;%‘ESE YES/NO Lﬁgg 11?1%:12 FUEL COST |  MAINT.

VIN # COST
2008 FORD F150 B53708 | 36,002 2013 No Yes $5,267 $4,054 $678
2008 FORD F-150 B59372 | 40,247 2011 No Yes $5,267 $4,418 $2,356
2008 FORD CROWN VICTORIA | 164497 | 76,131 2011 Yes $1 No $0 $6,294 $2,530
2008 FORD CROWN VICTORIA | 164501 | 54,000 2011 Yes $1 No $0 $4,490 $2,962
2008 FORD CROWN VICTORIA | 164499 | 58,510 2011 Yes $1 No $0 $5,468 $1,176
2008 FORD CROWN VICTORIA | 164498 | 79,148 2011 Yes $1 No $0 $6,530 $3,530
2008 FORD CROWN VICTORIA | 164500 | 81,895 2011 Yes $1 No $0 $6,950 $2,414
2008 FORD CROWN VICTORIA | 164503 | 66,715 2011 Yes $1 No $0 $4,808 $714
2008 FORD CROWN VICTORIA | 164502 | 56,276 2011 Yes $1 No $0 $3,642 $1,644
2008 FORD CROWN VICTORIA | 164504 | 59,868 2011 Yes $1 No $0 $5,102 $902
2007 FORD CROWN VICTORIA | 28076 2010 Yes $20,415 No $0 $3,308 $100
2007 FORD CROWN VICTORIA | 143081 | 38,500 2010 Yes $20,414 No $0 $2,016 $1,946
2006 CHEVY SILVERADO | 296905 | 69,000 2011 Yes $36,252 No $0 $4,162 $2,504
2002 FORD F150 A39930 | 166,716 2010 Yes $24,216 No $0 $2,680 $4,800




2011 DEPARTMENT VEHICLE REPORT

DEPARTMENT: SHERIFF

Please list all vehicles owned (including those to be purchased in the budget) and maintained by your Department for the budget year.

VEHICLE Bﬁggl‘g ODOMETER EST. T s ANNUAL égglléiLE
YEAR | VEHICLEMAKE | v/ opEr OF | READING R?];II;DI;IT YES/NO PU?;%‘ESE YES/NO Lﬁgg 11?1%:12 FUEL COST |  MAINT.
VIN # COST

1984 | CHEVROLET (DARE) | CORVETTE (BLACK) | 131282 (Unknown) N/A Yes No S0 S0 S0

2010 Boat/Crestliner CR1648T 47C010 Yes No SO S50 $200
2008 Boat/Crestliner Sportfish 76F808 Yes 521,226 No SO S50 $200
2005 Boat/Crestliner C1756V 14H405 Yes $15,132 No SO S50 $200
2007 ATV/Polaris Sportsman 800 216979 Yes No SO S50 $200
2007 ATV/Polaris Sportsman 216887 Yes No SO S50 $200
2000 ATV/Yamaha 600 42232 Yes 58,627 No S0 S50 $200
2000 ATV/Yamaha 600 41057 Yes $8,627 No SO S50 $200
2005 Snow/Polaris Touring 600 510471 Yes $8,438 No SO S50 $200
2005 Snow/Polaris Touring 600 51046 Yes $8,438 No SO S50 $200

TOTAL COST: $198,880.00 - $216,122.00 $139,197.00 $59,438.00




2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

19 - EMERGENCY MANAGEMENT

Emergency Management plans for County & municipalities.
Training/exercise programs. EM activities within County hazardous
materials plan. Public info/public relations & community outreach.
Various grants. Hazard mitigation planning implementation.

Account #(s): 43527, 43528, 43529, 43535, 43536, 43538, 43439, 43542, 43543,
43639, 48400, 52010, 52501, 52504, 52505, 52506, 52507, 52508,
52509, 52700 & 52710.
HUMAN RESOURCES:
Actual 2009 Estimated 2010 Budget 2011
Full Time FTE: 1.0 1.0 1.0
Part Time FTE: 0.0 0.0 0.0
EXPENDITURES
Actual thru 9/30/10 |Budget 2010 Budget 2011
Salaries & Wages (100-199) 38,534.09 51,553.00 54,905.00
Benefits (200-299) 21,486.58 27,910.00 32,651.00
Operations (Obj #300-799) 13,259.33 92,541.00 142,049.00
Capital Outlay (Obj #800-999) 0.00 10,455.00 4,263.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $73,280.00 $182,459.00 $233,868.00
REVENUES
Actual thru 9/30/10 |Budget 2010 Budget 2011
Levy (Acct #41110) 55,577.42 67,354.00 123,469.00
Federal/State (Acct #41150-43999) 17,702.58 34,133.00 35,619.00
Local (Acct. #44400-48999) 0.00 0.00 0.00
Other (Acct. #49000-49999) 0.00 80,972.00 74,780.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $73,280.00 $182,459.00 $233,868.00
CARRYOVERS/ NON-LAPSING ACCOUNTS - FUND BALANCE APPLIED (49300)
Account Budget 2010 Budget 2011
SARA 10,455.00 10,455.00
HAZMAT 76,679.00 70,517.00
TOTAL $87,134.00 $80,972.00




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 19 - EMERGENCY MANAGEMENT

2010 Significant Accomplishments:

Exercises: Participated in Long Term Power Outage and Hazmat Spill over Wis. River bridge tabletop exercises.
Completed oversight of communication system radio upgrades for County Departments. Continuing countywide
Hazmat coverage/recruitment - five applicants so far. Completed seven (7) site facility plans for hazardous
chemicals. Public outreach at Kids Day, Adams County Fair and Storm Spotter training. Completed four (4) part
series of New Director's Trainings. Secured Grant for WISCOM Mobile Radio for the Emergency Operations
Center. Submitted 1st and 2nd half Plan of Work to Wisconsin Emergency Management. Completed County
Emergency Operations Plans (10 Annexes) conversion to Emergency Support Functions (15 ESF's).

2011 Goals:

Emergency Support Functions (ESF's) Conversion Resolution to County Board for approval and forward to all lead
and coordinating agencies. Continue and expand community outreach for preparedness. Develop evacuation
procedure for county facilities. Meet with local farmers to determine hazardous chemical inventory and
storage/safety plans. Comply with Wisconsin Emergency Mangement's 1st and 2nd half Plan of Work.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
None.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
None.

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:
None.

Projected for 2012 - 2015:
Replacement/repair of Mobile Command trailer by 2014 at a likely cost of $106,500. This trailer will be 10 years
old by then.




3frbudl2.p ADAMS COUNTY GOVERNMENT 2:28 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD REVENUE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER ACCOUNT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

R Revenue

19 EMERGENCY MANAGEMENT

100 R 19 43528 000 000 EMPG GRANT 28,284.00 28,284.00 14,777.58 29,555.00 29,555.00

100 R 19 43536 000 000 EPCRA GRANT LINK W/52501 5,849.00 5,849.00 2,925.00 6,064.00 6,064.00

100 R 19 49300 000 000 FUND BALANCE APPLIED 80,972.00 80,972.00 0.00 74,780.00 74,780.00

100 R 19 -—==—= -—= —--- *EMERGENCY MANAGEMENT 115,105.00 115,105.00 17,702.58 110,399.00 110,399.00

100 R == —=—=== —=—= —--—-— *Revenue 115,105.00 115,105.00 17,702.58 110,399.00 110,399.00

100 = == —==== ——= —--—- *GENERAL FUND 115,105.00 115,105.00 17,702.58 110,399.00 110,399.00

Grand Revenue Totals 115,105.00 115,105.00 17,702.58 110,399.00 110,399.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



3frbudl2.p ADAMS COUNTY GOVERNMENT 2:59 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD EXPENSE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/
ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS
100 GENERAL FUND
E Expense
19 EMERGENCY MANAGEMENT
52501 EPCRA GRNT/HAZARDOUS MATERIALS
100 E 19 52501 110 000 REG SALARIES - WAGES 3,093.00 3,093.00 2,272.41 3,360.00 3,360.00
100 E 19 52501 121 000 LIMITED TIME EMPLOYEE 0.00 0.00 85.82 0.00 0.00
100 E 19 52501 210 000 SOCIAL SECURITY 237.00 237.00 178.62 257.00 257.00
100 E 19 52501 211 000 RETIREMENT EMP SHARE 390.00 390.00 286.23 444.00 444.00
100 E 19 52501 214 000 HOSP & HEALTH INSURANCE 1,048.00 1,048.00 849.13 1,297.00 1,297.00
100 E 19 52501 215 000 LIFE INSURANCE 0.00 0.00 0.77 1.00 1.00
100 E 19 52501 320 000 TELEPHONE SERVICES 45.00 45.00 47.19 31.00 31.00
100 E 19 52501 410 000 POSTAGE & BOX RENT 42.00 42.00 40.00 40.00 40.00
100 E 19 52501 412 000 PRINTING 200.00 200.00 77.56 70.00 70.00
100 E 19 52501 419 000 OTHER OFFICE SUPPLIES 322.00 322.00 53.05 100.00 100.00
100 E 19 52501 432 000 MILEAGE 472.00 472.00 267.40 200.00 464.00
100 E 19 52501 --- --- *EPCRA GRNT/HAZARDOUS MAT 5,849.00 5,849.00 4,158.18 5,800.00 6,064.00
52504 EMPG
100 E 19 52504 110 000 REG SALARIES - WAGES 48,460.00 48,460.00 34,859.35 51,545.00 51,545.00
100 E 19 52504 121 000 LIMITED TIME EMPLOYEE 0.00 0.00 1,316.51 0.00 0.00
100 E 19 52504 210 000 SOCIAL SECURITY 3,707.00 3,707.00 2,740.55 3,943.00 3,943.00
100 E 19 52504 211 000 RETIREMENT EMP SHARE 6,106.00 6,106.00 4,392.30 6,804.00 6,804.00
100 E 19 52504 214 000 HOSP & HEALTH INSURANCE 16,422.00 16,422.00 13,026.74 19,893.00 19,893.00
100 E 19 52504 215 000 LIFE INSURANCE 0.00 0.00 12.24 12.00 12.00
100 E 19 52504 316 650 CONTRACTED SERVICES 0.00 0.00 0.00 47,804.00 47,804.00
100 E 19 52504 320 000 TELEPHONE SERVICES 0.00 0.00 0.00 389.00 389.00
100 E 19 52504 321 650 GAS & ELECTRIC SERVICE 9,840.00 9,840.00 4,918.08 9,840.00 9,840.00
100 E 19 52504 340 000 REPAIR & MAINT VEHICLES 250.00 250.00 0.00 250.00 250.00
100 E 19 52504 410 000 POSTAGE & BOX RENT 150.00 150.00 95.85 200.00 200.00
100 E 19 52504 412 000 PRINTING 200.00 200.00 62.66 300.00 300.00
100 E 19 52504 419 000 OTHER OFFICE SUPPLIES 714.00 714.00 405.56 800.00 800.00
100 E 19 52504 420 000 PUBLICATION/SUBSCRIPTION/ 70.00 70.00 70.00 80.00 80.00
100 E 19 52504 429 000 OUTREACH INFORMATION 500.00 500.00 75.00 500.00 500.00
100 E 19 52504 430 000 MEALS 162.00 162.00 108.48 200.00 200.00
100 E 19 52504 431 000 LODGING 350.00 350.00 140.00 350.00 350.00
100 E 19 52504 432 000 MILEAGE 922.00 922.00 1,113.50 1,600.00 1,336.00
100 E 19 52504 433 000 CONVENTION FEES 225.00 225.00 175.00 225.00 225.00




3frbudl2.p ADAMS COUNTY GOVERNMENT 2:59 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD EXPENSE BUDGET DETAIL (Date: 9/2010) PAGE: 2
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

E Expense

19 EMERGENCY MANAGEMENT

52504 EMPG

100 E 19 52504 620 650 RENTS - LEASES 7,560.00 7,560.00 5,610.00 8,303.00 8,303.00

100 E 19 52504 --- --- *EMPG 95,638.00 95,638.00 69,121.82 153,038.00 152,774.00

52508 EXERCISE

100 E 19 52508 440 000 OPERATING SUPPLIES 0.00 0.00 0.00 250.00 250.00

100 E 19 52508 --- —--- *EXERCISE 0.00 0.00 0.00 250.00 250.00

52700 EMER GOVT - SARA

100 E 19 52700 999 000 CARRYOVER 10,455.00 10,455.00 0.00 4,263.00 4,263.00

100 E 19 52700 --- --- *EMER GOVT - SARA 10,455.00 10,455.00 0.00 4,263.00 4,263.00

52710 HAZMAT

100 E 19 52710 350 000 OPS 70,517.00 70,517.00 0.00 70,517.00 70,517.00

100 E 19 52710 --- --- *HAZMAT 70,517.00 70,517.00 0.00 70,517.00 70,517.00

100 E 19 -==—= —-=—= ——- *EMERGENCY MANAGEMENT 182,459.00 182,459.00 73,280.00 233,868.00 233,868.00

100 E -—= —==== —=—= ——- *Expense 182,459.00 182,459.00 73,280.00 233,868.00 233,868.00

100 = == —==== == ——- *GENERAL FUND 182,459.00 182,459.00 73,280.00 233,868.00 233,868.00

Grand Expense Totals 182,459.00 182,459.00 73,280.00 233,868.00 233,868.00

kkkkkkkkkkkkkkkkkkkkkk*x* End of report khkkhkkkhkkkhkkkhkkkhkkkhkkkkkk



ADAMS COUNTY
2011 BUDGET
CAPITAL IMPROVEMENT REQUESTS 2011-2015

| THESE COSTS ARE ESTIMATES.

In order to comply with GASB34 this form should include capital expenditures that are $5,000 or more per item. All items for budgeting purposes should be included in the appropriate Object #800-998.

[FUNDING OPTIONS: TAX LEVY, STATE AIDS (SA), FEDERAL AIDS (FA), GENERAL OBLIGATION BONDS (GOB), OTHER

DEPARTMENT: EMERGENCY MANAGEMENT

2011 2012 2013 2014 2015 TOTAL FUNDING
ITEM DESCRIPTION JUSTIFICATION OF REQUEST COST COST COST COST COST COST SOURCE
Mobile Command Post Vehicle purchased 1-1-2004 $0 $0 $0 $106,500 $0 $106,500 Tax Levy

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

DEPARTMENTAL COST SUMMARY:: 0 0 0 106,500 0 106,500 Tax Levy

0 SA

0 FA

0 GOB

0 Other

2011 CAPITAL IMPROVEMENT PLAN TOTALS: $0 $0 $0 $106,500 $0 $106,500




2011 STAFF DEVELOPMENT SUMMARY

DEPARTMENT: EMERGENCY MANAGEMENT

Please itemize the workshop/seminars, employee training, certifications/licensures, membership dues, and mileage/travel your Department is requesting. Please list below the requested information for all staff
members who will be attending training and/or payment of membership dues for the budget year.

T/ S E PTG ESTIMATED COSTS MANDATORY
DATE WORKSHOP / SEMINAR WS?ZRI\,II(ISNI;%P’ POSITION/ TITLE | CONVENTION
MEMBERSHIP DUES STAFF PARTICIPANT FEES OBJ # 433 / MILEAGE LODGING MEALS TOTAL
LOCATION MEMBERSHIP OBJ #432 OBJ #431 OBJ #430 COST
FEES OBJ # 420 YES/NO BY WHOM
Wis. Emergency
Madison - 6 times/yr. Management
Southwest Region EM Monthly The other 5 vary (WEM) Plan of
11x/year Meetings throughout State Director 0.00 898.00 0.00 60.00 958.00 YES |Work (POW)
Mar. or Apr. Governor's Conference on EM Madison Director 175.00 99.00 140.00 66.00 480.00 YES |WEM POW
WEM All Co. Mtg./WEMA
Oct. or Nov. Conference Madison Director 50.00 85.00 210.00 66.00 411.00 YES |WEM POW
One (1) Certification class to
Unknown maintain Cert. level Madison Director 0.00 85.00 0.00 30.00 115.00 YES |WEMA/WEM
6x/year County Fire Officer Mtgs. Varies - In County Director 0.00 80.00 0.00 0.00 80.00 YES |WEM POW
New Director's
Trainings
required by
WEM POW,
Madison, Volkfield, Various trainings
Unknown (Usually |Various Trainings and 4 New Ft. McCoy, Other are additional for
Spring) Directors Trainings Counties Director 0.00 340.00 0.00 60.00 400.00 [Yes & No|POW
Site Facilities - Grand
June & Dec. Hazardous Material Facility Sites  |Marsh, Friendship, Director 0.00 40.00 0.00 0.00 40.00 Yes |WEM POW
Community Wildfire Protection Rome - Camelot
4x/year Plan (CWPP) Rome Firewise Lodge Director 0.00 76.00 0.00 0.00 76.00 No
WI Dells Resort Emergency Plans
6x/year (includes Chula Vista) Lake Delton Director 0.00 165.00 0.00 0.00 165.00 No
Quarterly WEMA Meetings Stevens Point Director 0.00 165.00 0.00 0.00 165.00 No
Annual WEMA Membership Dues N/A Director 30.00 0.00 0.00 0.00 30.00 No
County Fire Officer Association
Annual Dues N/A Director 50.00 0.00 0.00 0.00 50.00 No
0.00
0.00
0.00
TOTAL: $305.00  $2,033.00 $350.00 $282.00  $2,970.00




2011 CONTRACTED SERVICE(S), LEASE(S), RENTAL(S), AND MAINTENANCE AGREEMENT(S)

DEPARTMENT: EMERGENCY MANAGEMENT

Please list, by account number, the contracted services (including service providers, maintenance contracts, etc.), leases (installment, purchase, etc.), and rentals your Department
will be including in the budget.

All contracted services must be clearly identified and listed on the form below. All requested information must be complete.

NEW CONTRACT/
CONTRACT/AGREEMENT
ACCOUNT NUMBER VENDOR NAME DESCRIPTION/TERM(S) AMOUNT AGREEMENT
YES NO
5-year Communications Towers
($165.38/month/tower/12 months x 4 with 5%
100 E 19 52504 620 650 U.S. Cellular annual increase) 7,938.24 X
100 E 19 52504 620 650 Village of Friendship Rental Space for Mobile Command Trailer 365.00 X
Maintenance Agreement for communications
100 E 19 52504 316 650 Communications Services towers sites 43,724.14 X
Maintenance Agreement for Kohler Generators at
six (6) communication tower sites ($430.00 x 6 =
$2,580.00 and $1,500 for estimated two
100 E 19 52504 316 650 Complete Control, Inc. breakdowns per year--see maintenance agreement) 4,080.00 X

TOTAL: $56,107.38




2011 GRANT / STATE AND FEDERAL AID FUNDING

Department: EMERGENCY MANAGEMENT

Below please list all grants and/or state and federal aid funding your Department expects to receive in the budget year, including the account number the funds are
budgeted in.

TITLE / DESCRIPTION GRANT / AID GRANT / AID REQUIRED
ACCOUNT NUMBER(S) GRANT / STATE OR FEDERAL AID FUNDING SOURCE AMOUNT COUNTY MATCH
Emergency Planning Community Right
100 R 19 43536 000 000 to Know Act Grant (EPCRA) Federal passed - through State 6,064.00 0.00

Emergency Management Planning Grant
100 R 19 43528 000 000 (EMPG) Federal passed - through State 29,555.00 0.00

TOTAL: $35,619.00 $0.00




2011 DEPARTMENT VEHICLE REPORT

DEPARTMENT: EMERGENCY MANAGEMENT

Please list all vehicles owned (including those to be purchased in the budget) and maintained by your Department for the budget year.

LAST 6 EST OWN LEASE ANNUAL
DIGITS [ ODOMETER ' ANNUAL VEHICLE
YEAR| VEHICLE MAKE | VEHICLE MODEL oF | READING | REPLMT [ oo | PURCHASE | Lo | ANNUAL | popr oSt | MAINT.
YEAR PRICE LEASE FEE
VIN # COST
SCOTTY
2004 |COMMAND COMMAND 31 S105 N/A 2014 YES $68,900) NO N/A N/A $250
2004 |GREAT LAKES  |CARGO TRAILER 1461 N/A 2014 YES $2,500] NO N/A N/A $0
TOTAL COST: _$71,400.00 - $0.00 $0.00 $250.00




2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

20 - MANAGEMENT INFORMATION SYSTEMS (MIS)

Implement and maintain the County's Information Systems.

Account #(s): 48300, 49300, & 51450
HUMAN RESOURCES:

Actual 2010 Estimated 2011 Budget 2011
Full Time FTE: 2.0 2.0 2.0
Part Time FTE: 0.0 0.0 0.0
EXPENDITURES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Salaries & Wages (100-199) 54,498.37 100,399.00 94,174.00
Benefits (200-299) 25,927.68 45,403.00 60,725.00
Operations (Obj #300-799) 372,224.73 592,769.00 665,257.00
Capital Outlay (Obj #800-999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $452,650.78 $738,571.00 $820,156.00
REVENUES

Actual thru 9/30/10 |Budget 2010 Budget 2011
Levy (Acct #41110) 447,751.95 692,571.00 719,156.00
Federal/State (Acct #41150-43999) 0.00 0.00 0.00
Local (Acct. #44400-48999) 4,898.83 1,000.00 1,000.00
Other (Acct. #49000-49999) 0.00 45,000.00 100,000.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $452,650.78 $738,571.00 $820,156.00
CARRYOVERS/ NON-LAPSING ACCOUNTS - FUND BALANCE APPLIED (49300)
Account Budget 2010 Budget 2011
MIS 45,000.00 100,000.00
TOTAL $45,000.00 $100,000.00




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 20 - MANAGEMENT INFORMATION SYSTEMS (MIS)

2010 Significant Accomplishments:

Continue to expand use of switching 10/100/1000 components. Increased capacity allowing for consistent availability
of systems, decreased congestion and data loss on network, increased utilization of available permanent data and
document storage.

2011 Goals:

Maintain network infrastructure so as to support the technology advancements made by the county. Implement new
technology only when it will provide some measurable return on investment with priority given to labor and space
savings, centralize equipment for increase utilization of fewer devices lowering overall maintenance cost.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
None.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
None.

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:

1. Backup Redundancy

2. Desktop & Laptop Replacement
3. Redundancy for Core Servers

4. Server Replacement Spillman
5. Thermal Printers

6. Toughbooks for Squad Cars

Projected for 2012 - 2015:

. Desktop & Laptop Replacement
. Phone System Upgrade

. Server Replacement

. Thermal Printers

. Toughbooks for Squad Cars

. Office Suite Upgrade

. Network Services CAL Upgrade

NN R W~
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1

2010 2010 2010 2011 2011 COMMENTS/
ACCOUNT NUMBER ACCOUNT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS
100 GENERAL FUND
R Revenue
20 MIS
100 R 20 48300 000 000 MISC REV 1,000.00 1,000.00 4,898.83 1,000.00 1,000.00
100 R 20 49300 000 000 FUND BALANCE APPLIED 45,000.00 45,000.00 0.00 100,000.00 100,000.00
100 R 20 -==-== -== --- *MIS 46,000.00 46,000.00 4,898.83 101,000.00 101,000.00
100 R == —-==== —-== -—- *Revenue 46,000.00 46,000.00 4,898.83 101,000.00 101,000.00
100 = -= —==== -—== -—- *GENERAL FUND 46,000.00 46,000.00 4,898.83 101,000.00 101,000.00
Grand Revenue Totals 46,000.00 46,000.00 4,898.83 101,000.00 101,000.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk
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2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

E Expense

20 MIS

51450 DATA PROCESSING

100 E 20 51450 110 000 REG SALARIES - WAGES 98,399.00 98,399.00 54,498.37 92,174.00 92,174.00
100 E 20 51450 120 000 OVERTIME 1,000.00 1,000.00 0.00 1,000.00 1,000.00
100 E 20 51450 141 000 ON CALL PAY 1,000.00 1,000.00 0.00 1,000.00 1,000.00
100 E 20 51450 210 000 SOCIAL SECURITY 7,681.00 7,681.00 4,139.05 7,204.00 7,204.00
100 E 20 51450 211 000 RETIREMENT EMP SHARE 12,524.00 12,524.00 6,230.90 12,299.00 12,299.00
100 E 20 51450 214 000 HOSP & HEALTH INSURANCE 25,181.00 25,181.00 15,545.97 41,204.00 41,204.00
100 E 20 51450 215 000 LIFE INSURANCE 17.00 17.00 11.76 18.00 18.00
100 E 20 51450 312 000 COMPUTER/HRDWR/DATA PROC 328,238.00 328,238.00 165,890.59 272,720.00 264,304.00
100 E 20 51450 316 000 CONTRACTED SERVICES 6,500.00 6,500.00 18,308.75 56,500.00 56,500.00
100 E 20 51450 320 000 TELEPHONE SERVICES 4,000.00 4,000.00 2,948.93 4,000.00 4,000.00
100 E 20 51450 333 000 COMPUTER/SFTWRE PURCHASE 30,050.00 30,050.00 10,227.96 87,293.00 87,293.00
100 E 20 51450 334 000 COMPUTER SOFTWARE MAINTEN 163,236.00 163,236.00 137,632.43 185,023.00 185,023.00
100 E 20 51450 335 000 COMPUTER HARDWARE MAINTEN 26,372.00 26,372.00 17,326.19 32,983.00 32,983.00
100 E 20 51450 336 000 INTERNET SERVICES 21,953.00 21,953.00 14,498.38 22,734.00 22,734.00
100 E 20 51450 350 000 OPS 150.00 150.00 37.35 150.00 150.00
100 E 20 51450 410 000 POSTAGE & BOX RENT 200.00 200.00 52.33 200.00 200.00
100 E 20 51450 411 000 OFFICE STAT-FORMS 50.00 50.00 0.00 50.00 50.00
100 E 20 51450 413 000 COPY MACHINE 3,240.00 3,240.00 2,319.82 3,240.00 3,240.00
100 E 20 51450 414 000 SMALL EQUIPMENT 2,250.00 2,250.00 239.63 2,250.00 2,250.00
100 E 20 51450 419 000 OTHER OFFICE SUPPLIES 350.00 350.00 60.91 350.00 350.00
100 E 20 51450 420 000 PUBLICATION/SUBSCRIPTION/ 175.00 175.00 0.00 175.00 175.00
100 E 20 51450 430 000 MEALS 130.00 130.00 0.00 130.00 130.00
100 E 20 51450 431 000 LODGING 300.00 300.00 0.00 300.00 300.00
100 E 20 51450 432 000 MILEAGE 450.00 450.00 84.50 450.00 450.00
100 E 20 51450 433 000 CONVENTION FEES 150.00 150.00 50.00 150.00 150.00
100 E 20 51450 434 000 SCHOOL - PROFESSIONAL EXP 2,475.00 2,475.00 62.79 2,475.00 2,475.00
100 E 20 51450 440 000 OPERATING SUPPLIES 2,500.00 2,500.00 2,484.17 2,500.00 2,500.00
100 E 20 51450 --- --- *DATA PROCESSING 738,571.00 738,571.00 452,650.78 828,572.00 820,156.00
100 E 20 —-==== —-=—= ——- *MIS 738,571.00 738,571.00 452,650.78 828,572.00 820,156.00
100 E -= —==== —=—= ——- *Expense 738,571.00 738,571.00 452,650.78 828,572.00 820,156.00
100 = == —==== == ——- *GENERAL FUND 738,571.00 738,571.00 452,650.78 828,572.00 820,156.00
Grand Expense Totals 738,571.00 738,571.00 452,650.78 828,572.00 820,156.00

kkkkkkkkkkkkkkkkkkkkkk*x* End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk




ADAMS COUNTY
2010 BUDGET
CAPITAL IMPROVEMENT REQUESTS 2011-2015

| THESE COSTS ARE ESTIMATES.

In order to comply with GASB34 this form should include capital expenditures that are $5,000 or more per item. All items for budgeting purposes should be included in the appropriate Object #800-998.

[FUNDING OPTIONS: TAX LEVY, STATE AIDS (SA), FEDERAL AIDS (FA), GENERAL OBLIGATION BONDS (GOB), OTHER |

DEPARTMENT: MIS

2011 2012 2013 2014 2015 TOTAL FUNDING
ITEM DESCRIPTION JUSTIFICATION OF REQUEST COST COST COST COST COST COST SOURCE
Additional Network Storage Upgrade $0 $0 $0 $0 $0 $0 Tax Levy
Backup Redundancy Business Continuation 100,000 0 0 0 0 100,000 Tax Levy
Switch Replacement Normal Upgrade/Replacement 0 0 0 0 0 0 Tax Levy
Desktop Replacements Normal Upgrade/Replacement $21,000 $30,000 $40,000 $40,000 $35,000 166,000 Tax Levy
Laptops Replacements Normal Upgrade/Replacement 28,000 28,000 28,000 28,000 28,000 140,000 Tax Levy
Network Switches Replacement EoS 0 0 0 0 0 0 Tax Levy
Phone System Upgrade VoIP and UM Normal Upgrade 0 250,000 7,500 7,500 0 265,000 Tax Levy
Redundancy for Core Servers Business Continuation 35,000 0 0 0 35,000 70,000 Tax Levy
Server Replacement Highway Normal Upgrade/Replacement 0 0 0 0 8,500 8,500 Tax Levy
Server Replacement MIS Normal Upgrade/Replacement 0 8,500 0 0 0 8,500 Tax Levy
Server Replacement Solid Waste Normal Upgrade/Replacement 0 0 0 0 8,500 8,500 Tax Levy
Server Replacement Spillman Normal Upgrade/Replacement 50,000 0 0 0 0 50,000 Tax Levy
Thermal Printers Squad Cars 2,800 2,800 2,800 2,800 2,800 14,000 Tax Levy
Toughbook Squad Cars Purchase/Normal Upgrade/Replacement 14,000 14,000 35,000 35,000 35,000 133,000 Tax Levy
Office Suite Normal Upgrade/Replacement 0 50,000 0 0 0 50,000 Tax Levy
Network Services CAL Normal Upgrade 0 50,000 0 0 0 50,000 Tax Levy
$0
$0
$0
$0
$0
DEPARTMENTAL COST SUMMARY: 250,800 433,300 113,300 113,300 152,800 910,700 Tax Levy
0 SA
0 FA
0 GOB
0 Other

2010 CAPITAL IMPROVEMENT PLAN TOTALS: $250,800 $433,300 $113,300 $113,300 $152,800  $1,063,500




ADAMS COUNTY
2011 BUDGET YEAR
OUTLAY EXPENDITURES

Please include all purchases over $5,000.00 for the budget year. These figures should be budgeted in the appropriate line item, Object #800-998.

DEPARTMENT: MANAGEMENT INFORMATION SYSTEMS (MIS)

NEW OR
ACCOUNT NUMBER ITEM DESCRIPTION REPLACEMENT QTY. COST TOTAL COST
100 E 20 51450 312 000 Desktop Replacements 30 700 $21,000.00
100 E 20 51450 312 000 Servers Replacements 2 17,500 35,000.00
100 E 20 51450 312 000 Spillman Server Replacements 1 50,000 50,000.00
100 E 20 51450 312 000 Laptops Replacements 16 1,750 28,000.00
100 E 20 51450 312 000 Backup Redundancy New 1 100,000 100,000.00
100 E 20 51450 333 000 Financial/HR Software Upgrade New 1 12,793 12,793.00
100 E 20 51450 333 000 Database Software New 1 6,000 6,000.00
100 E 20 51450 333 000 Clinic Software New 1 66,000 66,000.00
100 E 20 51450 312 000 Ruggadized Laptops Replacements 4 3,600 14,400.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

2011 OUTLAY EXPENSE TOTAL:

$333,193.00




2011 STAFF DEVELOPMENT SUMMARY

DEPARTMENT: MANAGEMENT INFORMATION SYSTEMS (MIS)

Please itemize the workshop/seminars, employee training, certifications/licensures, membership dues, and mileage/travel your Department is requesting. Please list below the requested information for all staff
members who will be attending training and/or payment of membership dues for the budget year.

TITLE / DESCRIPTION WORKSHOP/ ESTIMATED COSTS MANDATORY
DATE WORKSHOP / SEMINAR SEMINAR POSITION/ TITLE CONVENTION
MEMBERSHIP DUES STAFF PARTICIPANT | FEES OBJ #433/ | MILEAGE | LODGING | MEALS LA
LOCATION MEMBERSHIP OBJ #432 OBJ #431 OBJ #430 COST
TR T AT YES/NO| BY WHOM
GIPAW User Conference/Fees Waupaca & Unkown |IS Manager / CSS 75.00 216.00 300.00 104.00 695.00 N
DWD Unknown IS Manager / CSS 0.00 100.00 0.00 26.00 126.00 N
GCS User Meetings Onalaska IS Manager / CSS 0.00 34.00 0.00 0.00 34.00 N
CBT, On-line and classroom

training necessary for skill update 1,200.00 0.00 0.00 0.00 1,200.00 N
1,200.00 0.00 0.00 0.00 1,200.00 N

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

TOTAL: $2,475.00 $350.00 $300.00 $130.00  $3,255.00




2011 CONTRACTED SERVICE(S), LEASE(S), RENTAL(S), AND MAINTENANCE AGREEMENT(S)

DEPARTMENT: MANAGEMENT INFORMATION SYSTEMS (MIS)

Please list, by account number, the contracted services (including service providers, maintenance contracts, etc.), leases (installment, purchase, etc.), and rentals

your Department will be including in the budget.

All contracted services must be clearly identified and listed on the form below. All requested information must be complete.

CONTRACT/AGREEMENT NEW CONTRACT/
ACCOUNT NUMBER VENDOR NAME DESCRIPTION/TERM(S) AMOUNT AGREEMENT
YES NO

100 E 20 51450 334 000 Advanced Weighing Systems Software Assurance 1,600.00 X
100 E 20 51450 336 000 Aerthlings Web Support 350.00 X
100 E 20 51450 334 000 Allilson Transmissions Software Assurance 600.00 X
100 E 20 51450 335 000 Alpha Card Hardware Assurance 500.00 X
100 E 20 51450 334 000 Antivirus Software Assurance 3,700.00 X
100 E 20 51450 334 000 MasterGraphics - Autodesk Software Assurance 1,200.00 X
100 E 20 51450 334 000 Backup Software Software Assurance 4,500.00 X
100 E 20 51450 335 000 Baracuda Hardware Assurance 852.00 X
100 E 20 51450 334 000 Baracuda Software Assurance 948.00 X
100 E 20 51450 334 000 Bomgar Software Assurance 399.00 X

100 E 20 51450 334 000 Blackberry Server & CAL Software Assurance 950.00 X
100 E 20 51450 334 000 Cartegraph Software Assurance 6,000.00 X
100 E 20 51450 335 000 Cisco Hardware Assurance 7,681.00 X
100 E 20 51450 334 000 Cottonwood Software Software Assurance 400.00 X
100 E 20 51450 336 000 Crystal Tech Web Hosting 350.00 X
100 E 20 51450 334 000 Cummings Insite Software Assurance 600.00 X
100 E 20 51450 334 000 Data Resources Software Assurance 16,000.00 X
100 E 20 51450 336 000 DWD Buereau of Finance Connectivity 1,200.00 X
100 E 20 51450 334 000 ESRI Software Assurance 7,861.38 X
100 E 20 51450 334 000 eWISACWIS Software Assurance 2,014.00 X
100 E 20 51450 334 000 Fabco Software Assurance 1,035.00 X




NEW CONTRACT/

CONTRACT/AGREEMENT
ACCOUNT NUMBER VENDOR NAME DESCRIPTION/TERM(S) AMOUNT AGREEMENT
YES NO

100 E 20 51450 334 000 GCS Software Software Assurance 18,400.00 X
100 E 20 51450 335 000 IBM Hardware Assurance 2,284.00 X
100 E 20 51450 334 000 IBM Software Assurance 1,330.00 X
100 E 20 51450 334 000 Identix Software Assurance 5,500.00 X
100 E 20 51450 335 000 ImageTek Hardware Assurance 3,070.00 X
100 E 20 51450 334 000 ImageTek Software Assurance 3,605.00 X
100 E 20 51450 334 000 Inovis Software Assurance 2,032.00 X
100 E 20 51450 335 000 Interdyn Hardware Assurance 1,700.00 X
100 E 20 51450 334 000 Interdyn Software Assurance 2,440.00 X
100 E 20 51450 334 000 Inventory/Security/Auditing Software Assurance 6,425.00 X
100 E 20 51450 335 000 MasterGraphics Hardware Assurance 1,200.00 X
100 E 20 51450 335 000 Network Storage Hardware Hardware Assurance 225.00 X
100 E 20 51450 334 000 Network Storage Software Software Assurance 972.00 X
100 E 20 51450 334 000 Numara Software Assurance 1,000.00 X
100 E 20 51450 334 000 RouteOptix Software Assurance 2,360.00 X

100 E 20 51450 334 000 Sage- FAS Software Assurance 700.00 X
100 E 20 51450 334 000 SAMs Software Assurance 940.00 X
100 E 20 51450 334 000 Schedule Soft Software Assurance 700.00 X
100 E 20 51450 336 000 Site Check Compliance 1,754.00 X
100 E 20 51450 334 000 Skyward SA/TS Hours 9,956.00 X
100 E 20 51450 336 000 Solarus Internet Access 1,440.00 X
100 E 20 51450 334 000 Spillman Software Inc Software Assurance 49,000.00 X
100 E 20 51450 334 000 Traff Tech Software Assurance 1,500.00 X
100 E 20 51450 334 000 US Cellular Software Assurance 925.00 X
100 E 20 51450 334 000 VIMS Software Assurance 700.00 X
100 E 20 51450 334 000 Virtual Enviromnment Software Software Assurance 2,106.00 X
100 E 20 51450 334 000 WISSIS Software Assurance 10,124.00 X

TOTAL:

$191,128.38




2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

21 - PERSONNEL

Direct and coordinate personnel functions of the County to maximize
the use of personnel and maintain functions such as recruitment,
policies, regulatory compliance, and working with six collective
bargaining agreements (CBA).

Account #(s): 48300 & 51432
HUMAN RESOURCES:

Actual 2009 Estimated 2010 Budget 2011
Full Time FTE: 0.0 1.0 1.0
Part Time FTE: 0.0 0.0 0.0
EXPENDITURES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Salaries & Wages (100-199) 32,404.80 62,947.00 54,996.00
Benefits (200-299) 6,573.23 30,217.00 11,497.00
Operations (Obj #300-799) 7,436.89 31,860.00 28,140.00
Capital Outlay (Obj #800-999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $46,414.92 $125,024.00 $94,633.00
REVENUES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Levy (Acct #41110) 46,395.02 125,024.00 94,633.00
Federal/State (Acct #41150-43999) 0.00 0.00 0.00
Local (Acct. #44400-48999) 19.90 0.00 0.00
Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $46,414.92 $125,024.00 $94,633.00

2010 Significant Accomplishments:

1. Hired 13 regular employees, 22 seasonal employees, and 2 LTE, including advertisement, application review,
testing, and working with Dept. head for selection of candidates.

2. Settled two Union grievances at Step 2.

3. Established an on-going log for recording Affirmative Action information.
4. With assistance of Health & Human Services & Child Support, submitted a Letter of Assurance regarding the

County Civil Rights Plan.




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 21 - PERSONNEL

2011 Goals:

. Establish a comprehensive training program for Department heads and employees

. Establish a safety committee.

. Participate in/help to bring to a conclusion negotiation with six CBA's.

. Bring personnel files into compliance and current.

. Update County Civil Rights Plan.

. Continue to learn about County operation and needs of departments.

. Continue to have an open-door policy for all emnlovees of Countv to have a place to vent or express concerns

NN R W~

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

* Where possible, utilize e-mail to provide correspondence with County applicants or candidates. This allows me to
provide a timely response to applicants regarding their status, as well as reduction on paper, envelopes, copy supplies,
and postage. Also allows me to keep an electronic copy of response on file without having to make a back-up copy.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
None.

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:
None.

Projected for 2012 - 2015:
None.
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2010 2010 2010 2011 2011 COMMENTS/
ACCOUNT NUMBER ACCOUNT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS
100 GENERAL FUND
R Revenue
21 PERSONNEL
100 R 21 48300 000 000 MISC REV 0.00 0.00 19.90 0.00 0.00
100 R 21 -=-=-== —-== --- *PERSONNEL 0.00 0.00 19.90 0.00 0.00
100 R == —-==== —-== -—- *Revenue 0.00 0.00 19.90 0.00 0.00
100 = -= —==== -—== -—- *GENERAL FUND 0.00 0.00 19.90 0.00 0.00
Grand Revenue Totals 0.00 0.00 19.90 0.00 0.00

kkkkkkkkkkkkkkkkkkkkkk*x* End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



3frbudl2.p ADAMS COUNTY GOVERNMENT 2:59 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD EXPENSE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

E Expense

21 PERSONNEL

51432 PERSONNEL

100 E 21 51432 110 000 REG SALARIES - WAGES 62,947.00 62,947.00 32,404.80 54,996.00 54,996.00

100 E 21 51432 210 000 SOCIAL SECURITY 4,815.00 4,815.00 2,470.11 4,207.00 4,207.00

100 E 21 51432 211 000 RETIREMENT EMP SHARE 7,931.00 7,931.00 4,082.96 7,260.00 7,260.00

100 E 21 51432 214 000 HOSP & HEALTH INSURANCE 17,471.00 17,471.00 20.16 30.00 30.00

100 E 21 51432 310 000 LEGAL 7,500.00 7,500.00 462.50 7,500.00 7,500.00

100 E 21 51432 316 000 CONTRACTED SERVICES 12,500.00 12,500.00 1,552.50 10,000.00 10,000.00

100 E 21 51432 320 000 TELEPHONE SERVICES 100.00 100.00 0.00 100.00 100.00

100 E 21 51432 324 000 ADVERTISING 2,500.00 2,500.00 662.20 2,500.00 2,500.00

100 E 21 51432 410 000 POSTAGE & BOX RENT 750.00 750.00 176.96 500.00 500.00

100 E 21 51432 412 000 PRINTING 1,500.00 1,500.00 782.95 1,500.00 1,500.00

100 E 21 51432 413 000 COPY MACHINE 1,000.00 1,000.00 58.80 500.00 500.00

100 E 21 51432 419 000 OTHER OFFICE SUPPLIES 600.00 600.00 570.03 600.00 600.00

100 E 21 51432 420 000 PUBLICATION/SUBSCRIPTION/ 500.00 500.00 0.00 500.00 500.00

100 E 21 51432 425 000 TESTING PRE-EMPLOYMENT 4,000.00 4,000.00 2,682.95 3,000.00 3,000.00

100 E 21 51432 430 000 MEALS 100.00 100.00 0.00 90.00 90.00

100 E 21 51432 431 000 LODGING 210.00 210.00 148.00 210.00 210.00

100 E 21 51432 432 000 MILEAGE 300.00 300.00 0.00 545.00 545.00

100 E 21 51432 433 000 CONVENTION FEES 300.00 300.00 340.00 595.00 595.00

100 E 21 51432 --- --- *PERSONNEL 125,024.00 125,024.00 46,414.92 94,633.00 94,633.00

100 E 21 -=-=-=-= —-== --- *PERSONNEL 125,024.00 125,024.00 46,414.92 94,633.00 94,633.00

100 E -= —==== —== -—- *Expense 125,024.00 125,024.00 46,414.92 94,633.00 94,633.00

100 = -= —==== -== -—- *GENERAL FUND 125,024.00 125,024.00 46,414.92 94,633.00 94,633.00

Grand Expense Totals 125,024.00 125,024.00 46,414.92 94,633.00 94,633.00

kkkkkkkkkkkkkkkkkkkkxkkk*x* End of report khkkhkkkhkkkhkkkhkkkhkkkhkkkkkk



2011 STAFF DEVELOPMENT SUMMARY

DEPARTMENT: PERSONNEL

Please itemize the workshop/seminars, employee training, certifications/licensures, membership dues, and mileage/travel your Department is requesting. Please list below the requested information for all staff
members who will be attending training and/or payment of membership dues for the budget year.

;{)T;I?;}})(;z: ?giﬁﬁfk WORKSHOP/ POSITION/ TITLE | CONVENTION R B
DATE LT SEMINAR STAFF PARTICIPANT | FEES OBJ#433/ | MILEAGE | LODGING MEALS TOTAL
LOCATION MEMBERSHIP OBJ #432 OBJ #431 OBJ #430 COST
FEES ORI # 420 YES/NO| BY WHOM
Spring WPELRA/WACPD Conference Wis. Dells Personnel Director 80.00 25.00 0.00 0.00 105.00 *No
Spring/Fall WACPD Conference (Two) Location varies Personnel Director 160.00 320.00 210.00 50.00 740.00 *No
Varies WCA Seminars (4 proposed) Location varies Personnel Director 280.00 200.00 0.00 40.00 520.00 *No
WCA Personnel Director Dues Personnel Director 75.00 0.00 0.00 0.00 75.00 Yes [Association Due
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
TOTAL: $595.00 $545.00 $210.00 $90.00  $1,440.00

*While the Personnel Conferences and Dues are listed "No" for Mandatory, these items are necessary for continued participation by Adams County in the State Association of Personnel Directors
* WCA Seminars would be dependent on subject and applicability




2011 CONTRACTED SERVICE(S), LEASE(S), RENTAL(S), AND MAINTENANCE AGREEMENT(S)

DEPARTMENT: PERSONNEL

Please list, by account number, the contracted services (including service providers, maintenance contracts, etc.), leases (installment, purchase, etc.), and rentals your
Department will be including in the budget.

All contracted services must be clearly identified and listed on the form below. All requested information must be complete.

NEW CONTRACT/
CONTRACT/AGREEMENT
ACCOUNT NUMBER VENDOR NAME DESCRIPTION/TERM(S) AMOUNT AGREEMENT
YES NO
Training for Dept. Heads, supervisors &
100 E 21 51432 316 000 Trainers/Presenters Vary employee 7,500.00 X
100 E 21 51432 316 000 Gallup/Enetrix Reclassification recommendations/Evaluations 5,000.00 X

TOTAL:

$12,500.00




2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

22 - ADMINISTRATIVE COORDINATOR /
DIRECTOR OF FINANCE

Coordinates all administrative and management functions of Adams
County. Providing information to the County Board of Supervisors to
assist in governing the County. Serves as the chief financial officer
for Adams County promoting efficiency, effectiveness, and
responsibility in the delivery of county services to the citizens of
Adams County. Preparation, implementation, and auditing of the
county budget, payables, receivables and payroll accounting
functions completed by the Department. Assist the Corporation
Counsel/Personnel office in legal and personnel issues per policy.

Account #(s): 46106, 47400 & 51415
HUMAN RESOURCES:

Actual 2009 Estimated 2010 Budget 2011
Full Time FTE: 4.0 4.0 4.0
Part Time FTE: 0.0 0.0 0.0
EXPENDITURES

Actual thru 9/30/10 |Budget 2010 Budget 2011
Salaries & Wages (100-199) 145,146.24 210,326.00 213,114.00
Benefits (200-299) 75,199.36 103,838.00 114,579.00
Operations (Obj #300-799) 12,355.94 35,525.00 10,275.00
Capital Outlay (Obj #800-999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $232,701.54 $349,689.00 $337,968.00
REVENUES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Levy (Acct #41110) 230,715.19 349,089.00 335,768.00
Federal/State (Acct #41150-43999) 0.00 0.00 0.00
Local (Acct. #44400-48999) 1,986.35 600.00 2,200.00
Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $232,701.54 $349,689.00 $337,968.00




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 22 - ADMINISTRATIVE COORDINATOR /
DIRECTOR OF FINANCE

2010 Significant Accomplishments:

. Completed conversion of Solid Waste Enterprise Fund.

. Preparation of audited fund financial statements internally.

. Accounting and financial administration of Hutchinson Property Grant.

. Updated Personnel & General Administrative Policies distribution and training conducted.

. Coordinated 2 furlough/layoffs days for County employees.

. Worked with WCA and legislators to see SB 399 adopted to create a Commission as a tool for conduit bonding.
. Worked on a Community Wellness initiatives that is now being introduced and implement in the Community.

. Continued in-house financial training.

0 NN L W~

2011 Goals:

1. Setup Highway Special Revenue fund account.

2. Work with auditors to being process of completing government-wide financial statements in house.

3. Work with auditors to being process of completing federal awards and state financial assistance report and OMB
Circular A-133, in-house.

4. Continue working on legislative issues pertinent to County government and Adams County.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
None.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
None.

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:
None.

Projected for 2012 - 2015:
1. Replacement of Office Furniture and Filing System for Payroll Specialist/Account Technician
2. Office door for confidentially of Administrative Assistant




3frbudl2.p

04.10.06.00.00-010110

ADAMS COUNTY GOVERNMENT
COUNTY BOARD REVENUE BUDGET DETAIL (Date: 9/2010)

2:30 PM

PAGE:

10/15/10
1

2010 2010 2010 2011 2011 COMMENTS/
ACCOUNT NUMBER ACCOUNT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS
100 GENERAL FUND
R Revenue
22 ADMIN COORD./DIRECTOR FINANCE
100 R 22 46106 000 000 AC/DOF FEES 600.00 600.00 711.00 700.00 700.00
100 R 22 47400 000 000 DEPARTMENT CHARGES FOR SE 0.00 0.00 1,275.35 1,500.00 1,500.00
100 R 22 -==== —-== --- *ADMIN COORD./DIRECTOR FI 600.00 600.00 1,986.35 2,200.00 2,200.00
100 R == —-==== —-== -—- *Revenue 600.00 600.00 1,986.35 2,200.00 2,200.00
100 = -= —==== -—== -—- *GENERAL FUND 600.00 600.00 1,986.35 2,200.00 2,200.00
Grand Revenue Totals 600.00 600.00 1,986.35 2,200.00 2,200.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



3frbudl2.p ADAMS COUNTY GOVERNMENT 3:00 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD EXPENSE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

E Expense

22 ADMIN COORD./DIRECTOR FINANCE

51415 ADMIN. COORD/DIRECTOR FINANCE

100 E 22 51415 110 000 REG SALARIES - WAGES 210,326.00 210,326.00 145,146.24 213,114.00 213,114.00

100 E 22 51415 210 000 SOCIAL SECURITY 16,090.00 16,090.00 10,978.88 16,303.00 16,303.00

100 E 22 51415 211 000 RETIREMENT EMP SHARE 26,501.00 26,501.00 18,288.39 28,131.00 28,131.00

100 E 22 51415 214 000 HOSP & HEALTH INSURANCE 61,148.00 61,148.00 45,864.45 70,041.00 70,041.00

100 E 22 51415 215 000 LIFE INSURANCE 99.00 99.00 67.64 104.00 104.00

100 E 22 51415 316 000 CONTRACTED SERVICES 26,275.00 26,275.00 3,588.50 18,775.00 0.00

100 E 22 51415 410 000 POSTAGE & BOX RENT 1,100.00 1,100.00 1,159.75 1,100.00 1,100.00

100 E 22 51415 412 000 PRINTING 3,300.00 3,300.00 2,487.56 4,800.00 4,800.00

100 E 22 51415 419 000 OTHER OFFICE SUPPLIES 1,900.00 1,900.00 720.23 1,900.00 1,900.00

100 E 22 51415 420 000 PUBLICATION/SUBSCRIPTION/ 150.00 150.00 175.50 200.00 200.00

100 E 22 51415 430 000 MEALS 100.00 100.00 0.00 100.00 100.00

100 E 22 51415 431 000 LODGING 255.00 255.00 200.00 485.00 485.00

100 E 22 51415 432 000 MILEAGE 700.00 700.00 241.93 1,000.00 600.00

100 E 22 51415 433 000 CONVENTION FEES 945.00 945.00 526.75 790.00 790.00

100 E 22 51415 460 000 RECOGNITION 800.00 800.00 385.72 300.00 300.00

100 E 22 51415 --- --- *ADMIN. COORD/DIRECTOR FI 349,689.00 349,689.00 229,831.54 357,143.00 337,968.00

51690 BLDG IMPROVE - OTHERS

100 E 22 51690 316 000 CONTRACTED SERVICES 0.00 8,200.00 2,870.00 0.00 0.00

100 E 22 51690 --- --- *BLDG IMPROVE - OTHERS 0.00 8,200.00 2,870.00 0.00 0.00

100 E 22 -==-== —-== --- *ADMIN COORD./DIRECTOR FI 349,689.00 357,889.00 232,701.54 357,143.00 337,968.00

100 E -= —==== —== -—- *Expense 349,689.00 357,889.00 232,701.54 357,143.00 337,968.00

100 = -= —==== -== -—- *GENERAL FUND 349,689.00 357,889.00 232,701.54 357,143.00 337,968.00

Grand Expense Totals 349,689.00 357,889.00 232,701.54 357,143.00 337,968.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkhkkkhkkkhkkkhkkkhkkkhkkkkkk



ADAMS COUNTY
2011 BUDGET
CAPITAL IMPROVEMENT REQUESTS 2011-2015

| THESE COSTS ARE ESTIMATES.

In order to comply with GASB34 this form should include capital expenditures that are $5,000 or more per item. All items for budgeting purposes should be included in the appropriate Object #800-998.

[FUNDING OPTIONS: TAX LEVY, STATE AIDS (SA), FEDERAL AIDS (FA), GENERAL OBLIGATION BONDS (GOB), OTHER |

DEPARTMENT: ADMINISTRATIVE COORDINATOR / DIRECTOR OF FINANCE

2011 2012 2013 2014 2015 TOTAL FUNDING
ITEM DESCRIPTION JUSTIFICATION OF REQUEST COST COST COST COST COST COST SOURCE
Furniture antiquated and not conducive to
proper ergonomic requirements (Payroll
Office Furniture/ Filing System Specialist/Account Technician) $15,000 $15,000 Tax Levy
Door Confidentiality (Administrative Assistant) 3,500 3,500 Tax Levy

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

DEPARTMENTAL COST SUMMARY: 0 18,500 0 0 0 18,500 Tax Levy

0 SA

0 FA

0 GOB

0 Other

2011 CAPITAL IMPROVEMENT PLAN TOTALS: $0 $18,500 $0 $0 $0 $18,500




2011 STAFF DEVELOPMENT SUMMARY

DEPARTMENT: ADMINISTRATIVE COORDINATOR / DIRECTOR OF FINANCE

Please itemize the workshop/seminars, employee training, certifications/licensures, membership dues, and mileage/travel your Department is requesting. Please list below the requested information for all staff
members who will be attending training and/or payment of membership dues for the budget year.

TITLE / DESCRIPTION ESTIMATED COSTS MANDATORY
DATE WORKSHOP / SEMINAR WSOE?VIKI;};?/ POSITION/ TITLE Figg:;g?g: / | MILEAGE | LODGING MEALS TOTAL
MEMBERSHIP DUES STAFF PARTICIPANT
LOCATION MEMBERSHIP OBJ #432 OBJ #431 OBJ #430 COST
EEES ORTY #4720 YES/NO| BY WHOM
Administrative
2 Misc. WCEA Seminar/Meeting Madison Coordinator/ Director 0.00 270.00 0.00 0.00 270.00 | NO*
of Finance
Administrative
None WCEA / NACA Membership Dues |None Coordinator/ Director 175.00 0.00 0.00 0.00 175.00 | NO*
of Finance
Administrative
None WGFOA Membership None Coordinator/ Director 25.00 0.00 0.00 0.00 0.00 | NO*
of Finance
Director of Finance or
Attend 2 of 4 . . . "
Scheduled WGFOA Conference Misc. Administrative 200.00 140.00 0.00 102.00 442.00 NO
Assistant
WCA . Administrative
. . . Stevens Point . .
4 Misc. Seminars/Conferences/Miscellaneou (Tentatively) Coordinator/ Director 260.00 240.00 85.00 30.00 615.00 NO *
s Meetings of Finance
. 4 Stevens Point Director of Finance or
2 Misc. WCFOA Meetings . Administrative 0.00 120.00 0.00 0.00 120.00 | NO *
(Tentatively) .
Assistant
Administrative
September WCA Annual Conference N/A Coordinator/ Director 180.00 90.00 200.00 30.00 500.00 | NO*
of Finance
Administrative
February WCA Legislative Exchange N/A Coordinator/ Director 150.00 99.00 200.00 30.00 479.00 | NO*
of Finance
Administrative COUNTY
N/A Miscellaneous Meetings N/A Coordinator/ Director 0.00 150.00 0.00 40.00 190.00 | NO* [BOARD CHAIR/
of Finance COMMITTEES
April/October Skyward User Group Every other year training - exclude in 2011 0.00
0.00
TOTAL: $990.00 $1,109.00 $485.00 $232.00 $2,791.00

* Not mandatory but necessary for continued education and required to stay apprised of IRS, WRS, Federal and State legislative issues.




2011 DEPARTMENT FEE SCHEDULES

DEPARTMENT:

ADMINISTRATIVE COORDINATOR / DIRECTOR OF FINANCE

Please list all fees your Department will charge in 2011, also to be included is if the service is provided by another entity.

DATE STAT. | DOES ANOTHER
IMPLEMENTED/ REVENUE ACCOUNT TOTAL FEE/ FEE /HOURLY RATE sgr |ENTITY PROVIDE| yp ypg ENTITY(IES) PROVIDING
SERVICE HOURLY THIS SERVICE?
LAST NUMBER(S) SERVICE?
INCREASED RATE COUNTY | DUESTATE [, T o
REVENUE REVENUE YES NO
PAYROLL GARNISHMENT
1/1/2009 100 R 22 46106 000 000 PROCESSING FEE 15.00 15.00 X X

* STAT. SET = STATUTORILY SET FEE




2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

24 - AIRPORT

Adams County Legion Field offers a reliable facility for safe and
efficient near all weather travel. It provides unmatched efficiency to
our businesses, in particular Pamida, Family Dollar and Dollar
General, all of whom maintain a fleet of airplanes for timely
movement of personnel. It also provides another resource for service
businesses focusing on tourism. And it provides insurance to all
within the county as a base for the DNR’s Single Engine Air Tanker
ready to combat nearby fires and otherwise respond to any natural

disaster.
Account #(s): 46340, 46341, 53510, & 53520
HUMAN RESOURCES:

Actual 2009 Estimated 2010 Budget 2011
Full Time FTE: 0.0 0.0 0.0
Part Time FTE: 0.5 0.5 0.5
EXPENDITURES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Salaries & Wages (100-199) 7,048.80 10,221.00 10,222.00
Benefits (200-299) 1,439.46 2,085.00 2,147.00
Operations (Obj #300-799) 71,123.23 99,097.00 112,758.00
Capital Outlay (Obj #800-999) 3,946.97 10,000.00 10,000.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $83,558.46 $121,403.00 $135,127.00
REVENUES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Levy (Acct #41110) 22,962.86 36,906.00 36,927.00
Federal/State (Acct #41150-43999) 0.00 0.00 0.00
Local (Acct. #44400-48999) 60,595.60 84,497.00 98,200.00
Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $83,558.46 $121,403.00 $135,127.00




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 24 - AIRPORT

2010 Significant Accomplishments:

Instituted Courtesy Car Program for transient pilots (which has been well received). Completed 6 year plan for 2011
to 2017 which includes master plan development for future runway expansion, replacement of antiquated electrical
vault, and repair/replacement of runway, apron and taxiways. Also replaced floor in snow removal equipment
building with concrete.

2011 Goals:

Complete hangar area development which was begun 3 years ago. This fall should finalize the GPS WAAS
instrument approach which has been under development over the past year and delayed by request to change FAA
hazard to air navigation for tower on Hwy. F.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
None

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
None

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:
Install a concrete apron from snow removal equipment building to taxiway. And, obtain a smaller two-ton snow plow
truck for snow removal around welcome center, auto parking area and as a back up during light snow storms

Projected for 2012 - 2015:
Soil amendment for grass runway. Water tank for watering grass runway.




3frbudl2.p

04.10.06.00.00-010110

ADAMS COUNTY GOVERNMENT
COUNTY BOARD REVENUE BUDGET DETAIL (Date: 9/2010)

2:31 PM

PAGE:

10/15/10
1

2010 2010 2010 2011 2011 COMMENTS/
ACCOUNT NUMBER ACCOUNT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS
100 GENERAL FUND
R Revenue
24 AIRPORT
100 R 24 46340 000 000 AIRPORT 5,200.00 5,200.00 5,253.00 6,200.00 6,200.00
100 R 24 46341 000 000 AIRPORT - GAS 79,297.00 79,297.00 55,342.60 100,000.00 92,000.00
100 R 24 -=-=-== —-=—= -—- *AIRPORT 84,497.00 84,497.00 60,595.60 106,200.00 98,200.00
100 R == —-==== —-== -—- *Revenue 84,497.00 84,497.00 60,595.60 106,200.00 98,200.00
100 = -= —==== -—== -—- *GENERAL FUND 84,497.00 84,497.00 60,595.60 106,200.00 98,200.00
Grand Revenue Totals 84,497.00 84,497.00 60,595.60 106,200.00 98,200.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk
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ACCOUNT NUMBER

OBJECT CODE

2010
ORIGINAL BUDGET

ADAMS COUNTY GOVERNMENT
COUNTY BOARD EXPENSE BUDGET DETAIL (Date:

2010

REVISED BUDGET

20

YTD ACTIVITY

9/2010)

10

2011

DEPT PROPOSED

3:00 PM

2011 COMMENTS/

FINANCE PROP.

QUESTIONS

PAGE:

10/15/10
1

100 GENERAL FUND

E Expense

24 AIRPORT

53510 AIRPORT

100 E 24 53510 122 000 PART TIME 10,221.00 10,221.00 7,048.80 10,222.00 10,222.00
100 E 24 53510 210 000 SOCIAL SECURITY 782.00 782.00 539.28 782.00 782.00
100 E 24 53510 211 000 RETIREMENT EMP SHARE 1,288.00 1,288.00 888.30 1,349.00 1,349.00
100 E 24 53510 214 000 HOSP & HEALTH INSURANCE 15.00 15.00 11.88 16.00 16.00
100 E 24 53510 316 000 CONTRACTED SERVICES 6,000.00 6,000.00 4,500.00 7,283.00 7,283.00
100 E 24 53510 320 000 TELEPHONE SERVICES 1,825.00 1,825.00 983.17 1,500.00 1,500.00
100 E 24 53510 321 000 GAS & ELECTRIC SERVICE 4,600.00 4,600.00 3,774.58 5,200.00 5,200.00
100 E 24 53510 324 000 ADVERTISING 200.00 200.00 0.00 200.00 200.00
100 E 24 53510 326 000 GAS - VEHICLE/EQUIPMENT 1,800.00 1,800.00 532.78 1,200.00 1,200.00
100 E 24 53510 340 000 REPAIR & MAINT VEHICLES 1,500.00 1,500.00 399.12 1,500.00 1,500.00
100 E 24 53510 342 000 REPAIR & MAINT BUILDINGS 500.00 500.00 24.00 500.00 500.00
100 E 24 53510 343 000 REPAIR & MAINT GROUNDS 2,400.00 2,400.00 1,116.91 2,400.00 2,400.00
100 E 24 53510 350 000 OPS 300.00 300.00 0.00 300.00 300.00
100 E 24 53510 410 000 POSTAGE & BOX RENT 100.00 100.00 0.00 100.00 100.00
100 E 24 53510 412 000 PRINTING 50.00 50.00 0.00 50.00 50.00
100 E 24 53510 413 000 COPY MACHINE 100.00 100.00 0.01 100.00 100.00
100 E 24 53510 430 000 MEALS 50.00 50.00 0.00 50.00 50.00
100 E 24 53510 431 000 LODGING 125.00 125.00 0.00 125.00 125.00
100 E 24 53510 432 000 MILEAGE 150.00 150.00 0.00 150.00 150.00
100 E 24 53510 433 000 CONVENTION FEES 100.00 100.00 0.00 100.00 100.00
100 E 24 53510 920 000 CAPITAL IMPROVEMENTS 10,000.00 10,000.00 3,946.97 10,000.00 10,000.00
100 E 24 53510 --- --- *AIRPORT 42,106.00 42,106.00 23,765.80 43,127.00 43,127.00
53520 AIRPORT FUEL

100 E 24 53520 350 000 OPS 79,297.00 79,297.00 59,792.66 92,000.00 92,000.00
100 E 24 53520 --- --- *AIRPORT FUEL 79,297.00 79,297.00 59,792.66 92,000.00 92,000.00
100 E 24 -=-=-== —-== -—- *AIRPORT 121,403.00 121,403.00 83,558.46 135,127.00 135,127.00
100 E -= —-==== —== —-—- *Expense 121,403.00 121,403.00 83,558.46 135,127.00 135,127.00
100 = -= —==== -== -—- *GENERAL FUND 121,403.00 121,403.00 83,558.46 135,127.00 135,127.00
Grand Expense Totals 121,403.00 121,403.00 83,558.46 135,127.00 135,127.00

kkkkkkkkkkkkkkkkkkkkkk*x* End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



ADAMS COUNTY
2011 BUDGET
CAPITAL IMPROVEMENT REQUESTS 2011-2015

| THESE COSTS ARE ESTIMATES.

In order to comply with GASB34 this form should include capital expenditures that are $5,000 or more per item. All items for budgeting purposes should be included in the appropriate Object #800-998.

[FUNDING OPTIONS: TAX LEVY, STATE AIDS (SA), FEDERAL AIDS (FA), GENERAL OBLIGATION BONDS (GOB), OTHER |

DEPARTMENT: AIRPORT

2011 2012 2013 2014 2015 TOTAL FUNDING
ITEM DESCRIPTION JUSTIFICATION OF REQUEST COST COST COST COST COST COST SOURCE
Develop a master plan for future runway 15/33
extension (Unbudgeted - only complete if awarded
airport improvement funding by State/Federal
government) Expansion $25,000 $0 $0 $0 $0 $25,000 Other-AIP
Apron from snow removal equipment building to
taxiway Maintenance 5,000 0 0 0 0 5,000 Levy
Snow removal around welcome center, auto
parking area and as a back up during light

Two-ton snow plow truck snow storms 5,000 0 0 0 0 5,000 Levy
Replace Rotating Beacon & Electrical Vault Planned maintenance 0 55,000 0 0 0 55,000 Other-AIP
Maintain/Reconstruct Runway 15/33 Planned maintenance 0 35,000 0 0 0 35,000 Other-AIP
Maintain/Reconstruct Taxiways Planned maintenance 0 30,000 0 0 0 30,000 Other-AIP
Maintain/Reconstruct Apron Planned maintenance 0 10,000 0 0 0 10,000 Other-AIP
Extend Runway 15/33 to max allowable. Airport and economic growth 0 0 300,000 0 0 300,000 Other-AIP

0

0

0

0

0

0

0

0

0

0

0

0

0

0

DEPARTMENTAL COST SUMMARY: 10,000 0 0 0 0 10,000 Tax Levy

0 SA

0 FA

0 GOB

25,000 130,000 300,000 0 0 455,000 Other

2011 CAPITAL IMPROVEMENT PLAN TOTALS: $35,000 $130,000 $300,000 $0 $0 $465,000




ADAMS COUNTY
2011 BUDGET YEAR

OUTLAY EXPENDITURES

Please include all purchases over $5,000.00 for the budget year. These figures should be budgeted in the appropriate line item, Object #800-998.

DEPARTMENT: AIRPORT

ACCOUNT NUMBER

ITEM DESCRIPTION

NEW OR

REPLACEMENT QTY.

COST

TOTAL COST

100 E 24 53510 920 000

Apron from snow removal equipment building to taxiway New

—_

5,000.00

5,000.00

100 E 24 53510 920 000

Two-ton snow plow truck

New

—_

5,000.00

5,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

2011 OUTLAY EXPENSE TOTAL:

$10,000.00




2011 CONTRACTED SERVICE(S), LEASE(S), RENTAL(S), AND MAINTENANCE AGREEMENT(S)

DEPARTMENT: AIRPORT

Please list, by account number, the contracted services (including service providers, maintenance contracts, etc.), leases (installment, purchase, etc.), and rentals your
Department will be including in the budget.

All contracted services must be clearly identified and listed on the form below. All requested information must be complete.

ACCOUNT NUMBER VENDOR NAME Cg&%ﬁgi{ggﬁ%ﬁgf AMOUNT Navégggﬁgﬁgr/
YES NO
100 E 24 53520 350 000 QT Technologies 1 Yr. Maintenance Agreement - Card Reader 995.00 X
100 E 24 53520 316 000 Michael Scott Airport Management 6,000.00 X
100 E 24 53510 320 000 Bureau of Aeronautics Weathermation 288.00 X

TOTAL:

$7,283.00




2011 DEPARTMENT FEE SCHEDULES

DEPARTMENT:

AIRPORT

Please list all fees your Department will charge in 2011, also to be included is if the service is provided by another entity.

DATE STAT. | DOES ANOTHER
IMPLEMENTED/ REVENUE ACCOUNT TOTAL FEE/ FEE /HOURLY RATE sgr |ENTITY PROVIDE| yp ypg ENTITY(IES) PROVIDING
SERVICE HOURLY THIS SERVICE?
LAST NUMBER(S) SERVICE?
INCREASED RATE COUNTY | DUESTATE [, T o
REVENUE | REVENUE YES NO
1/1/2011 100 R 24 46340 000 000 Aircraft Tie Down $5/Day X X X
1/1/2011 100 R 24 46340 000 000 Auto Parking $20/Mo. X X X
1/1/2011 100 R 24 46340 000 000  |Camping $10/Night X X X Campground
1/1/2011 100 R 24 46340 000 000 Electric $10/Day X X X

* STAT. SET = STATUTORILY SET FEE




2011 DEPARTMENT VEHICLE REPORT

DEPARTMENT: AIRPORT

Please list all vehicles owned (including those to be purchased in the budget) and maintained by your Department for the budget year.

LAST 6 EST OWN LEASE ANNUAL
DIGITS | ODOMETER . ANNUAL VEHICLE
YEAR | VEHICLE MAKE VEHICLE MODEL OF READING REPLMT YES/NO PURCHASE YES/NO ANNUAL FUEL COST MAINT.
YEAR PRICE LEASE FEE
VIN # COST
Ford Dump Truck Yes 6,000
Ford Tractor Yes Donation
Desiel Tractor Yes Unk.
2006 |Ford 4 DR Sedan 156815 83,700 Yes |From County
TOTAL COST: $6,000.00 - $0.00 $0.00 $0.00




2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

34 - VETERANS SERVICE

To provide all veterans of Adams County and their eligible family
members a single, comprehensive and seamless access point to the
services and benefits which they have earned from both the US Dept.
of Veterans Affairs and the WI Dept. of Veterans Affairs.

Account #(s): Revenue: 43512, 46628, 48500

Expense: 54700, 54710, 54720
HUMAN RESOURCES:

Actual 2009 Estimated 2010 Budget 2011
Full Time FTE: 2.0 2.0 2.0
Part Time FTE: 0.0 0.0 0.0
EXPENDITURES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Salaries & Wages (100-199) 46,467.09 71,956.00 75,210.00
Benefits (200-299) 35,602.29 49,515.00 55,741.00
Operations (Obj #300-799) 3,730.68 12,168.00 11,895.00
Capital Outlay (Obj #800-999) 913.54 1,000.00 3,850.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $86,713.60 $134,639.00 $146,696.00
REVENUES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Levy (Acct #41110) 74,221.38 122,776.00 134,696.00
Federal/State (Acct #41150-43999) 12,442.22 11,863.00 12,000.00
Local (Acct. #44400-48999) 50.00 0.00 0.00
Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $86,713.60 $134,639.00 $146,696.00

2010 Significant Accomplishments:

This was a year of reestablishing the trust and confidence of the veterans of Adams County wanting to deal with the
VSO office. We have made significant progress in this endeavor. I know this from the comments I hear on a daily
basis. We also have a good working relationship with the VA medical facilities, local Veterans' Organizations and the
CVSO staff from surrounding counties. We purchased a scanner and license to begin the transformation to a paperless
system by digitally storing pertinent records. The County is moving forward with plans to remodel the office to meet
legal and quality standards that our veterans deserve.




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 34 - VETERANS SERVICE

2011 Goals:

My goals are to continue to improve the reputation and services provided to the veterans and family members of
Adams County, to see the office modifications completed, to pursue the training needed to implement the scanning
system and to try to establish a better transportation network for the veterans in the community.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
No reduction or elimination of program services are planned.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
No addition or expansion of programs is anticipated that would cost additional dollars.

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:
There are no current plans for any capital expenditures that would exceed $5000.00.

Projected for 2012 - 2015:
At this time, I do not foresee any future capital expenditures that would exceed $5000.00.




3frbudl2.p ADAMS COUNTY GOVERNMENT 2:32 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD REVENUE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER ACCOUNT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

R Revenue

34 VETERAN SERVICES

100 R 34 43512 000 000 ST GRANTS VETERAN SVC 11,863.00 11,863.00 12,442.22 12,000.00 12,000.00

100 R 34 48500 000 000 DONATIONS/CONTRIBUTIONS 0.00 0.00 50.00 0.00 0.00

100 R 34 -———= —-—= —--- *VETERAN SERVICES 11,863.00 11,863.00 12,492.22 12,000.00 12,000.00

100 R == —=—=== —=—= —--—-— *Revenue 11,863.00 11,863.00 12,492.22 12,000.00 12,000.00

100 = == —==== ——= —--—- *GENERAL FUND 11,863.00 11,863.00 12,492.22 12,000.00 12,000.00

Grand Revenue Totals 11,863.00 11,863.00 12,492.22 12,000.00 12,000.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



3frbudl2.p ADAMS COUNTY GOVERNMENT 3:01 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD EXPENSE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/
ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS
100 GENERAL FUND
E Expense
34 VETERAN SERVICES
54700 VETERANS
100 E 34 54700 110 000 REG SALARIES - WAGES 71,956.00 71,956.00 46,467.09 75,210.00 75,210.00
100 E 34 54700 210 000 SOCIAL SECURITY 5,505.00 5,505.00 3,522.06 5,754.00 5,754.00
100 E 34 54700 211 000 RETIREMENT EMP SHARE 9,066.00 9,066.00 5,854.87 9,928.00 9,928.00
100 E 34 54700 214 000 HOSP & HEALTH INSURANCE 34,941.00 34,941.00 26,207.46 40,030.00 40,030.00
100 E 34 54700 215 000 LIFE INSURANCE 3.00 3.00 17.90 29.00 29.00
100 E 34 54700 314 000 PAPER 90.00 90.00 94.75 0.00 0.00
100 E 34 54700 410 000 POSTAGE & BOX RENT 550.00 550.00 400.41 550.00 550.00
100 E 34 54700 413 000 COPY MACHINE 1,350.00 1,350.00 0.00 0.00 0.00
100 E 34 54700 414 000 SMALL EQUIPMENT 300.00 300.00 0.00 300.00 300.00
100 E 34 54700 419 000 OTHER OFFICE SUPPLIES 1,000.00 1,000.00 350.47 1,000.00 1,000.00
100 E 34 54700 420 000 PUBLICATION/SUBSCRIPTION/ 125.00 125.00 91.16 125.00 125.00
100 E 34 54700 430 000 MEALS 720.00 720.00 172.89 720.00 720.00
100 E 34 54700 431 000 LODGING 1,120.00 1,120.00 490.00 1,400.00 1,400.00
100 E 34 54700 432 000 MILEAGE 1,350.00 1,350.00 753.00 1,350.00 1,350.00
100 E 34 54700 433 000 CONVENTION FEES 200.00 200.00 200.00 350.00 350.00
100 E 34 54700 912 000 CAPITAL LEASE 0.00 0.00 913.54 1,350.00 1,350.00
100 E 34 54700 --- --- *VETERANS 128,276.00 128,276.00 85,535.60 138,096.00 138,096.00
54710 CARE OF VETERANS GRAVES
100 E 34 54710 350 000 OPS 2,500.00 2,500.00 -2.00 3,500.00 3,500.00
100 E 34 54710 --- --- *CARE OF VETERANS GRAVES 2,500.00 2,500.00 -2.00 3,500.00 3,500.00
54720 SOLDIERS & SAILORS RELIEF
100 E 34 54720 430 000 MEALS 0.00 0.00 300.00 600.00 600.00
100 E 34 54720 432 000 MILEAGE 2,863.00 2,863.00 880.00 2,000.00 2,000.00
100 E 34 54720 830 000 DONATIONS TO OTHERS 1,000.00 1,000.00 0.00 2,500.00 2,500.00
100 E 34 54720 --- --- *SOLDIERS & SAILORS RELIE 3,863.00 3,863.00 1,180.00 5,100.00 5,100.00
100 E 34 -=-=== -== -—- *VETERAN SERVICES 134,639.00 134,639.00 86,713.60 146,696.00 146,696.00
100 E -= —==== —== -—- *Expense 134,639.00 134,639.00 86,713.60 146,696.00 146,696.00

100 = == —==== == ——- *GENERAL FUND 134,639.00 134,639.00 86,713.60 146,696.00 146,696.00




2011 STAFF DEVELOPMENT SUMMARY

DEPARTMENT: VETERANS SERVICE

Please itemize the workshop/seminars, employee training, certifications/licensures, membership dues, and mileage/travel your Department is requesting. Please list below the requested information for all staff
members who will be attending training and/or payment of membership dues for the budget year.

DATE

TITLE / DESCRIPTION
WORKSHOP / SEMINAR
MEMBERSHIP DUES

WORKSHOP/
SEMINAR
LOCATION

POSITION/ TITLE
STAFF PARTICIPANT

ESTIMATED COSTS

MANDATORY

CONVENTION
FEES OBJ # 433 /
MEMBERSHIP
FEES OBJ # 420

MILEAGE
OBJ #432

LODGING
OBJ #431

MEALS
OBJ #430

TOTAL
COST

YES/NO| BY WHOM

Spring 2011

WI CVSO Training/Conference

LaCrosse WI

CVSO/Deputy CVSO

100.00

200.00

560.00

300.00

1,160.00

No

Fall 2011

WI CVSO Training/Conference

Wausau WI

CVSO/Deputy CVSO

100.00

200.00

560.00

300.00

1,160.00

Bi-monthly

WI CVSO Regional Training

Various Counties

CVSO

0.00

600.00

0.00

60.00

660.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

TOTAL:

$200.00

$1,000.00

$1,120.00

$660.00

$2,980.00




2011 CONTRACTED SERVICE(S), LEASE(S), RENTAL(S), AND MAINTENANCE AGREEMENT(S)

DEPARTMENT: VETERANS SERVICE

Please list, by account number, the contracted services (including service providers, maintenance contracts, etc.), leases (installment, purchase, etc.), and rentals your
Department will be including in the budget.

All contracted services must be clearly identified and listed on the form below. All requested information must be complete.

NEW CONTRACT/
CONTRACT/AGREEMENT
ACCOUNT NUMBER VENDOR NAME DESCRIPTION/TERM(S) AMOUNT AGREEMENT
YES NO
100 E 34 54700 410 000 US Postal Service Annual Post Office box rent 40.00 X
100 E 34 54700 912 000 Gordon Flesch Copier lease 1,350.00 X

TOTAL:

$1,390.00




2011 GRANT / STATE AND FEDERAL AID FUNDING

Department: VETERANS SERVICE

Below please list all grants and/or state and federal aid funding your Department expects to receive in the budget year, including the account number the funds are

budgeted in.
TITLE / DESCRIPTION GRANT / AID GRANT / AID REQUIRED
A(CCOUNININ LT 0D GRANT / STATE OR FEDERAL AID FUNDING SOURCE AMOUNT COUNTY MATCH
100 R 34 43512 000 000 CVSO Improvement Grant WDVA 10,000.00 0.00
100 R 34 43512 000 000 Transportation Grant WDVA 2,000.00 0.00
TOTAL: $12,000.00 $0.00




2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

40 - LIBRARY

Library service to provide for the continuing education, information
& recreational needs of Adams County citizens

Account #(s): 43260, 55110, & 55120
HUMAN RESOURCES:

Actual 2009 Estimated 2010 Budget 2011
Full Time FTE: 3.0 3.0 3.0
Part Time FTE: 2.3 2.3 2.3
EXPENDITURES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Salaries & Wages (100-199) 147,320.82 195,674.00 198,677.00
Benefits (200-299) 100,585.21 126,790.00 143,659.00
Operations (Obj #300-799) 0.00 0.00 0.00
Capital Outlay (Obj #800-999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $247,906.03 $322,464.00 $342,336.00
REVENUES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Levy (Acct #41110) 246,606.03 320,964.00 340,836.00
Federal/State (Acct #41150-43999) 1,300.00 1,500.00 1,500.00
Local (Acct. #44400-48999) 0.00 0.00 0.00
Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $247,906.03 $322,464.00 $342,336.00

2010 Significant Accomplishments:

2009 was a record year for circulation 106,000 items. Circulation for 2010 is up 11% from 2009. 67,000 visits to the
library in 2009. Computer use 27,000. Wireless computer use steadily increases.

2011 Goals:

To keep up with ever increasing use of the library with not enough staff. Increase adult & juvenile programming.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):

None.




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 40 - LIBRARY

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
None.

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:
None.

Projected for 2012 - 2015:
None.



3frbudl2.p ADAMS COUNTY GOVERNMENT 2:32 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD REVENUE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER ACCOUNT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

R Revenue

40 LIBRARY

100 R 40 43260 000 000 FEDERAL GRANT 1,500.00 1,500.00 1,300.00 1,500.00 1,500.00

100 R 40 -—-—~ -—= ---— *LIBRARY 1,500.00 1,500.00 1,300.00 1,500.00 1,500.00

100 R == —=—=== —=—= —--—-— *Revenue 1,500.00 1,500.00 1,300.00 1,500.00 1,500.00

100 = == —==== ——= —--—- *GENERAL FUND 1,500.00 1,500.00 1,300.00 1,500.00 1,500.00

Grand Revenue Totals 1,500.00 1,500.00 1,300.00 1,500.00 1,500.00

kkkkkkkkkkkkkkkkkkkkkk*x* End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



3frbudl2.p ADAMS COUNTY GOVERNMENT 3:01 PM 10/15/10
04.10.06.00.00-010110 COUNTY BOARD EXPENSE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

E Expense

40 LIBRARY

55110 LIBRARY

100 E 40 55110 110 000 REG SALARIES - WAGES 125,227.00 125,227.00 98,039.58 128,885.00 128,885.00
100 E 40 55110 120 000 OVERTIME 2,500.00 2,500.00 1,261.86 2,500.00 2,500.00
100 E 40 55110 121 000 LIMITED TIME EMPLOYEE 4,402.00 4,402.00 4,102.53 4,404.00 4,404.00
100 E 40 55110 122 000 PART TIME 63,545.00 63,545.00 43,916.85 62,888.00 62,888.00
100 E 40 55110 210 000 SOCIAL SECURITY 14,969.00 14,969.00 11,151.64 15,199.00 15,199.00
100 E 40 55110 211 000 RETIREMENT EMP SHARE 24,100.00 24,100.00 16,615.99 25,644.00 25,644.00
100 E 40 55110 214 000 HOSP & HEALTH INSURANCE 32,722.00 32,722.00 25,050.45 50,553.00 50,553.00
100 E 40 55110 215 000 LIFE INSURANCE 65.00 65.00 30.22 60.00 60.00
100 E 40 55110 316 000 CONTRACTED SERVICES 4,197.00 4,197.00 4,197.00 0.00 5,402.00
100 E 40 55110 317 000 SPEC ASSESS & CHARGES 6,342.00 6,342.00 6,368.00 6,368.00 6,368.00
100 E 40 55110 341 000 REPAIR & MAINT OFFICE EQU 200.00 200.00 298.44 0.00 0.00
100 E 40 55110 410 000 POSTAGE & BOX RENT 800.00 800.00 440.00 400.00 800.00
100 E 40 55110 420 000 PUBLICATION/SUBSCRIPTION/ 5,000.00 5,000.00 4,277.38 4,000.00 4,000.00
100 E 40 55110 421 000 BOOKS - LIBRARY MATERIALS 23,000.00 23,000.00 19,332.64 21,000.00 21,000.00
100 E 40 55110 432 000 MILEAGE 600.00 600.00 0.00 200.00 200.00
100 E 40 55110 433 000 CONVENTION FEES 500.00 500.00 0.00 250.00 250.00
100 E 40 55110 440 000 OPERATING SUPPLIES 4,200.00 4,200.00 3,149.55 4,000.00 4,000.00
100 E 40 55110 690 000 OTHER FIXED CHARGES 10,095.00 10,095.00 9,673.90 10,183.00 10,183.00
100 E 40 55110 --- --- *LIBRARY 322,464.00 322,464.00 247,906.03 336,534.00 342,336.00
100 E 40 --=-== -== --—- *LIBRARY 322,464.00 322,464.00 247,906.03 336,534.00 342,336.00
100 E -= —==== —== -—- *Expense 322,464.00 322,464.00 247,906.03 336,534.00 342,336.00
100 = -= —==== -== -—- *GENERAL FUND 322,464.00 322,464.00 247,906.03 336,534.00 342,336.00
Grand Expense Totals 322,464.00 322,464.00 247,906.03 336,534.00 342,336.00

kkkkkkkkkkkkkkkkkkkkxkkk*x* End of report khkkhkkkhkkkhkkkhkkkhkkkhkkkkkk




2011 STAFF DEVELOPMENT SUMMARY

DEPARTMENT: LIBRARY

Please itemize the workshop/seminars, employee training, certifications/licensures, membership dues, and mileage/travel your Department is requesting. Please list below the requested information for all staff
members who will be attending training and/or payment of membership dues for the budget year.

ESTIMATED COSTS MANDATORY

TITLE / DESCRIPTION
WORKSHOP / SEMINAR WORKSHOP/ poSITION/ TITLE | CONVENTION

DATE MEMBERSHIP DUES SEMINAR STAFF PARTICIPANT FEES OBJ #433/ | MILEAGE LODGING MEALS TOTAL

LOCATION MEMBERSHIP OBJ #432 OBJ #431 OBJ #430 COST
FEES OBJ # 420 YES/NO| BY WHOM

Oct. Wis. Lib. Association Conference |[Middleton Library Director 125.00 75.00 150.00 75.00 425.00

June Support Staff Day Unknown 2 Library Assistants 100.00 75.00 0.00 15.00 190.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

TOTAL: $225.00 $150.00 $150.00 $90.00 $615.00




2011 CONTRACTED SERVICE(S), LEASE(S), RENTAL(S), AND MAINTENANCE AGREEMENT(S)

DEPARTMENT: LIBRARY

Please list, by account number, the contracted services (including service providers, maintenance contracts, etc.), leases (installment, purchase, etc.), and rentals your

Department will be including in the budget.

All contracted services must be clearly identified and listed on the form below. All requested information must be complete.

NEW CONTRACT/
CONTRACT/AGREEMENT
ACCOUNT NUMBER VENDOR NAME DESCRIPTION/TERM(S) AMOUNT AGREEMENT
YES NO
100 E 40 55110 316 000 Village of Oxford Annual request 5,402.00 X

TOTAL:

$5,402.00




2011 DEPARTMENT FEE SCHEDULES

DEPARTMENT: LIBRARY

Please list all fees your Department will charge in 2011, also to be included is if the service is provided by another entity.

DATE STAT. | DOES ANOTHER
IMPLEMENTED/ REVENUE ACCOUNT TOTAL FEE/ FEE /HOURLY RATE sgr |ENTITY PROVIDE| yp ypg ENTITY(IES) PROVIDING
SERVICE HOURLY THIS SERVICE?
LAST NUMBER(S) SERVICE?
TP RATE COUNTY DUE STATE [ o f\ 0
REVENUE REVENUE YES NO
$0.25 B&W
$0.50 Color
Library keeps money Copier $0.50 microfilm X X Other Departments/Businesses
Library keeps money Fax $1.00 per page Other Departments/Businesses

$0.50 paperback
Library keeps money Book Sales $1.25 hard cover X X

* STAT. SET = STATUTORILY SET FEE




2011 GRANT / STATE AND FEDERAL AID FUNDING

Department: LIBRARY

Below please list all grants and/or state and federal aid funding your Department expects to receive in the budget year, including the account number the funds are

budgeted in.
TITLE / DESCRIPTION GRANT / AID GRANT / AID REQUIRED
ACCOUNT NUMBER(S) GRANT / STATE OR FEDERAL AID FUNDING SOURCE AMOUNT COUNTY MATCH
100 R 40 43260 000 000 LSTA federal South Central Library System 1,500.00 0.00
TOTAL: $1,500.00 $0.00




2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

41 - PARKS & RECREATION

Provide public recreational facilities and services for both residents
and visitors to Adams County while maintaining, developing, and
promoting the county's natural & recreational resources.

Account #(s): 43576,43589,43592, 46715, 46717, 46718, 46719, 46720, 46721,
46722, 46728, 46740, 48400, 55210, 55300, 55315, 55320, 55325,
55390, 55410, 55420, 55421, 55440, 55450 & 56170
HUMAN RESOURCES:
Actual 2009 Estimated 2010 Budget 2011
Full Time FTE: 4.0 4.0 4.0
Part Time FTE: 39/12.83 32/11.5 33/13.32
EXPENDITURES
Actual thru 9/30/10 |Budget 2010 Budget 2011
Salaries & Wages (100-199) 347,466.52 482,750.00 494,330.00
Benefits (200-299) 157,016.77 219,019.00 229,562.00
Operations (Obj #300-799) 287,734.57 512,150.00 509,668.00
Capital Outlay (Obj #800-999) 116,881.00 101,000.00 121,915.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $909,098.86 $1,314,919.00 $1,355,475.00
REVENUES
Actual thru 9/30/10 (Budget 2010 Budget 2011
Levy (Acct #41110) 81,548.44 197,090.00 196,650.00
Federal/State (Acct #41150-43999) 0.00 63,315.00 68,080.00
Local (Acct. #44400-48999) 827,550.42 1,054,514.00 1,090,745.00
Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $909,098.86 $1,314,919.00 $1,355,475.00

2010 Significant Accomplishments:

Provided public recreation to thousands of users within and out of the state of Wisconsin, while generating increased

usage and revenues.




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 41 - PARKS & RECREATION

2011 Goals:
Continue to accomplish the above, by continued advertising and promotional programs, while expanding and
improving the grounds and facilities at both overnight destination and day use parks and facilities.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
No reduction or elimination of services is anticipated.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
Implement an outdoor recreation program while utilizing existing park personnel.

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:

1. Administration: Vehicle Replacement

2. Petenwell: Tractor, Mower and Utility Vehicle Replacement; Crack Filing; and Seal coating
3. Castle Rock: Tractor and Mower Replacement; Docking; Retaining Walls; and Road Repairs
4. Outlying Park: Mower Replacement

Projected for 2012 - 2015:

1. Administration: Vehicle Replacement

2. Petenwell: Tractor Replacement

3. Castle Rock: Tractor Replacement, Rip-rap; and Road Repairs
4. Outlying: Mower Replacement



3frbudl2.p

04.10.06.00.00-010110

ACCOUNT NUMBER

ACCOUNT CODE

COUNTY BOARD REVENUE BUDGET DETAIL

2010
ORIGINAL BUDGET

ADAMS COUNTY GOVERNMENT

2010
REVISED BUDGET

(Date:

9/2010)

2010
YTD ACTIVITY

2011
DEPT PROPOSED

2:33 PM

2011 COMMENTS/

FINANCE PROP.

QUESTIONS

PAGE:

10/15/10
1

100 GENERAL FUND

R Revenue

41 PARKS

100 R 41 43576 000 000 ST GRANT SNOWMOBILE TRAIL 50,690.00 50,690.00 0.00 51,185.00 51,185.00
100 R 41 43592 000 000 ATV TRAILS GRANT 12,625.00 12,625.00 0.00 16,895.00 16,895.00
100 R 41 46715 000 000 TICKETS 10,000.00 10,000.00 15,161.85 10,000.00 10,000.00
100 R 41 46717 000 000 PARK CONCESSIONS PETENWEL 24,000.00 24,000.00 22,005.25 24,305.00 24,305.00
100 R 41 46718 000 000 PARK CONCES CASTLE ROCK 23,000.00 23,000.00 12,733.98 21,856.00 21,856.00
100 R 41 46719 000 000 PARK FEES - PETENWELL 530,909.00 530,909.00 443,317.39 560,184.00 557,931.00
100 R 41 46720 000 000 PARK FEES - CASTLE ROCK 418,565.00 418,565.00 252,682.91 415,110.00 406,963.00
100 R 41 46721 000 000 PARKS - ADMINISTRATION 4,040.00 4,040.00 0.00 4,040.00 4,040.00
100 R 41 46722 000 000 OUTLYING PARKS 28,000.00 28,000.00 30,193.74 35,000.00 35,000.00
100 R 41 46728 000 000 PARKS - TOURISM 16,000.00 16,000.00 15,233.00 20,250.00 20,250.00
100 R 41 46728 000 700 PARKS - TOURISM 0.00 0.00 5,511.50 0.00 5,200.00
100 R 41 46728 000 701 PARKS - TOURISM 0.00 0.00 6,126.50 0.00 5,200.00
100 R 41 48300 000 700 MISC REV 0.00 0.00 96.40 0.00 0.00
100 R 41 48300 000 701 MISC REV 0.00 0.00 1,084.90 0.00 0.00
100 R 41 48350 000 700 GENERAL PROPERTY SALE GAI 0.00 0.00 3,914.90 0.00 0.00
100 R 41 48350 000 701 GENERAL PROPERTY SALE GAI 0.00 0.00 11,711.66 0.00 0.00
100 R 41 48400 000 701 INSUR RECOVERIES - GEN 0.00 0.00 6,548.20 0.00 0.00
100 R 41 48400 000 702 INSUR RECOVERIES - GEN 0.00 0.00 978.24 0.00 0.00
100 R 41 48500 000 700 DONATIONS/CONTRIBUTIONS 0.00 0.00 250.00 0.00 0.00
100 R 41 -=-=-=-= —-=—= -—- *PARKS 1,117,829.00 1,117,829.00 827,550.42 1,158,825.00 1,158,825.00
100 R == —==== —-== -—- *Revenue 1,117,829.00 1,117,829.00 827,550.42 1,158,825.00 1,158,825.00
100 = -= —==== -== -—- *GENERAL FUND 1,117,829.00 1,117,829.00 827,550.42 1,158,825.00 1,158,825.00
Grand Revenue Totals 1,117,829.00 1,117,829.00 827,550.42 1,158,825.00 1,158,825.00

kkkkkkkkkkkkkkkkkkkkxkkk*x* End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



ADAMS COUNTY GOVERNMENT
COUNTY BOARD EXPENSE BUDGET DETAIL
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3:02 PM 10/15/10

(Date: 9/2010) PAGE: 1

2010
ORIGINAL BUDGET

2010
REVISED BUDGET

2010
YTD ACTIVITY

2011
DEPT PROPOSED

2011 COMMENTS/

ACCOUNT NUMBER OBJECT CODE FINANCE PROP. QUESTIONS

100 GENERAL FUND

E Expense

41 PARKS

55210 PARKS ADMINISTRATION

100 E 41 55210 110 000 REG SALARIES - WAGES 80,997.00 80,997.00 56,253.81 85,539.00 78,824.00
100 E 41 55210 210 000 SOCIAL SECURITY 6,196.00 6,196.00 4,265.74 6,544.00 6,030.00
100 E 41 55210 211 000 RETIREMENT EMP SHARE 10,206.00 10,206.00 7,088.01 11,291.00 10,405.00
100 E 41 55210 214 000 HOSP & HEALTH INSURANCE 30,334.00 30,334.00 22,752.15 16,958.00 15,257.00
100 E 41 55210 215 000 LIFE INSURANCE 69.00 69.00 46.45 73.00 67.00
100 E 41 55210 320 000 TELEPHONE SERVICES 700.00 700.00 201.48 500.00 500.00
100 E 41 55210 325 000 UPS 75.00 75.00 8.41 75.00 75.00
100 E 41 55210 326 000 GAS - VEHICLE/EQUIPMENT 2,000.00 2,000.00 1,428.71 1,600.00 1,600.00
100 E 41 55210 340 000 REPAIR & MAINT VEHICLES 800.00 800.00 2,200.09 800.00 800.00
100 E 41 55210 341 000 REPAIR & MAINT OFFICE EQU 100.00 100.00 0.00 100.00 100.00
100 E 41 55210 410 000 POSTAGE & BOX RENT 1,000.00 1,000.00 833.00 900.00 900.00
100 E 41 55210 412 000 PRINTING 430.00 430.00 380.00 600.00 600.00
100 E 41 55210 413 000 COPY MACHINE 700.00 700.00 443.24 700.00 700.00
100 E 41 55210 420 000 PUBLICATION/SUBSCRIPTION/ 275.00 275.00 310.00 350.00 350.00
100 E 41 55210 430 000 MEALS 50.00 50.00 0.00 50.00 50.00
100 E 41 55210 431 000 LODGING 200.00 200.00 0.00 200.00 200.00
100 E 41 55210 432 000 MILEAGE 50.00 50.00 0.00 50.00 50.00
100 E 41 55210 433 000 CONVENTION FEES 370.00 370.00 0.00 370.00 120.00
100 E 41 55210 440 000 OPERATING SUPPLIES 700.00 700.00 604.29 700.00 678.00
100 E 41 55210 910 000 CAPITAL EQUIPMENT 0.00 0.00 0.00 12,715.00 12,715.00
100 E 41 55210 --- --- *PARKS ADMINISTRATION 135,252.00 135,252.00 96,815.38 140,115.00 130,021.00
55300 RECREATION PROGRAMS/EVENT

100 E 41 55300 350 000 OPS 1,500.00 1,500.00 750.00 1,500.00 1,500.00
100 E 41 55300 --- --- *RECREATION PROGRAMS/EVEN 1,500.00 1,500.00 750.00 1,500.00 1,500.00
55315 ATTRACTION TICKETS

100 E 41 55315 350 000 OPS 10,000.00 10,000.00 15,719.45 10,000.00 10,000.00
100 E 41 55315 --- —--- *ATTRACTION TICKETS 10,000.00 10,000.00 15,719.45 10,000.00 10,000.00
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100

41
41
41

41
41

41
41
41
41
41
41
41
41
41
41
41
41
41
41
41
41
41
41
41
41
41
41

55320
55320

55325

55410
55410
55410
55410
55410
55410
55410
55410
55410
55410
55410
55410
55410
55410
55410
55410
55410
55410
55410
55410
55410
55410

343
350

343

110
121
122
130
145
210
211
214
215
320
321
326
340
342
343
350
410
411
412
414
418
419

GENERAL FUND

Expense

PARKS

SNOWMOBILE TRAILS & AREAS

000
000

REPAIR & MAINT GROUNDS
OPS

*SNOWMOBILE TRAILS & AREA

ATV TRAILS GRANT

000

REPAIR & MAINT GROUNDS
*ATV TRAILS GRANT

PETENWELL PARK

000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000

REG SALARIES - WAGES
LIMITED TIME EMPLOYEE
PART TIME

SEASONAL

UNEMPLOYMENT

SOCIAL SECURITY
RETIREMENT EMP SHARE
HOSP & HEALTH INSURANCE
LIFE INSURANCE
TELEPHONE SERVICES

GAS & ELECTRIC SERVICE
GAS - VEHICLE/EQUIPMENT
REPAIR & MAINT VEHICLES
REPAIR & MAINT BUILDINGS
REPAIR & MAINT GROUNDS
OPS

POSTAGE & BOX RENT
OFFICE STAT-FORMS
PRINTING

SMALL EQUIPMENT
CONCESSION SUPPLIES
OTHER OFFICE SUPPLIES

50,690.
4,040.
54,730.

12,625.
12,625.

55,958.
27,200.
0.
109,023.
21,000.
13,777.
20,788.
59,000.
13.
1,200.
80,000.
6,000.
3,000.
4,000.
8,500.
6,200.
650.
800.
1,000.
1,500.
9,000.
500.

00
00
00

00
00

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

50,690.
4,040.
54,730.

12,625.
12,625.

55,958.
27,200.
0.
109,023.
21,000.
13,777.
20,788.
59,000.
13.
1,200.
80,000.
6,000.
3,000.
4,000.
8,500.
6,200.
650.
800.
1,000.
1,500.
9,000.
500.

00
00
00

00
00

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

15,395.

15,395.

11,632.
11,632.

38,596.
15,825.
2,061.
69,260.
22,218.
9,416.
14,338.
48,303.
50.
810.
55,687.
5,556.
1,737.
105.
4,743.
5,291.
440.

0.

768.
850.
10,157.

52

.00

52

32
32

52
62
68
03
88
92
38
04
46
85
83
08
16
00
35
35
00
00
05
42
89

.00

51,185.
4,040.
55,225.

16,895.
16,895.

54,631.
35,089.
0.
106,308.
22,000.
14,553.
21,244.
72,526.
13.
1,200.
70,000.
5,800.
3,000.
4,000.
8,500.
6,200.
650.
700.
1,000.
1,500.
9,000.
500.

00
00
00

00
00

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

51,185.
4,040.
55,225.

16,895.
16,895.

57,989.
35,089.
0.
106,308.
22,000.
14,800.
21,687.
73,376.
15.
1,200.
70,000.
5,800.
3,000.
4,000.
8,500.
6,200.
650.
700.
1,000.
1,500.
9,000.
500.

00
00
00

00
00

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
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100 GENERAL FUND

E Expense

41 PARKS

55410 PETENWELL PARK

100 E 41 55410 420 000 PUBLICATION/SUBSCRIPTION/
100 E 41 55410 432 000 MILEAGE

100 E 41 55410 440 000 OPERATING SUPPLIES

100 E 41 55410 450 000 REPAIR - MAINT SUPPLIES
100 E 41 55410 710 000 PRINCIPAL REDEMPTION

100 E 41 55410 910 000 CAPITAL EQUIPMENT

100 E 41 55410 --- --- *PETENWELL PARK

55420 OUTLYING PARKS & ACCESS

100 E 41 55420 121 000 LIMITED TIME EMPLOYEE
100 E 41 55420 130 000 SEASONAL

100 E 41 55420 145 000 UNEMPLOYMENT

100 E 41 55420 210 000 SOCIAL SECURITY

100 E 41 55420 211 000 RETIREMENT EMP SHARE

100 E 41 55420 214 000 HOSP & HEALTH INSURANCE
100 E 41 55420 215 000 LIFE INSURANCE

100 E 41 55420 320 000 TELEPHONE SERVICES

100 E 41 55420 321 000 GAS & ELECTRIC SERVICE
100 E 41 55420 326 000 GAS - VEHICLE/EQUIPMENT
100 E 41 55420 340 000 REPAIR & MAINT VEHICLES
100 E 41 55420 343 000 REPAIR & MAINT GROUNDS
100 E 41 55420 410 000 POSTAGE & BOX RENT

100 E 41 55420 412 000 PRINTING

100 E 41 55420 420 000 PUBLICATION/SUBSCRIPTION/
100 E 41 55420 431 000 LODGING

100 E 41 55420 432 000 MILEAGE

100 E 41 55420 434 000 SCHOOL - PROFESSIONAL EXP
100 E 41 55420 440 000 OPERATING SUPPLIES

100 E 41 55420 450 000 REPAIR - MAINT SUPPLIES
100 E 41 55420 455 000 UNIFORM ALLOWANCE

100 E 41 55420 905 000 VEHICLE PURCHASE

100 E 41 55420 910 000 CAPITAL EQUIPMENT

100 E 41 55420 --- --- *OUTLYING PARKS & ACCESS

700.
100.
17,000.
13,000.
60,000.
35,000.
554,9009.

7,571.
25,813.
4,000.
2,554.
3,252.
7,748.
.00
200.
2,000.
4,000.
1,200.
8,995.
250.
1,200.
200.
100.
100.
800.
4,000.
3,000.
400.

0.

0.
77,388.

00
00
00
00
00
00
00

00
00
00
00
00
00

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

700.00
100.00
17,000.00
13,000.00
60,000.00
35,000.00 3
554,909.00 35

7,571.00
25,813.00 1
4,000.00
2,554.00
3,252.00
7,748.00 1

200.00
2,000.00
4,000.00
1,200.00
8,995.00
250.00
1,200.00
200.00
100.00
100.00
800.00
4,000.00
3,000.00
400.00
0.00 1
0.00
77,388.00 7

1,082.

0.
5,432.
9,8009.

0.
5,187.
7,731.

7,188.
7,714.
3,469.
1,826.
1,968.
0,044.
4.

87.
1,415.
2,744.
4,857.
4,925.
679.
326.
146.
0.

0.
835.
1,625.
1,698.
0.
3,619.
2,732.
7,910.

33
00
70
98
00
18
70

87
69
92
32
17
74
38
33
03
59
07
63
00
73
18
00
00
00
86
70
00
50
66
37

800.
100.
17,000.
13,000.
60,000.
53,200.
582,514.

7,807.
25,330.
4,000.
2,535.
3,344.
8,852.
.00
200.
2,000.
3,500.
1,200.
9,000.
250.
1,200.
200.
100.
100.
800.
4,000.
3,000.
400.

0.
5,000.
82,818.

00
00
00
00
00
00
00

00
00
00
00
00
00

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

800.
100.
17,013.
13,000.
60,000.
53,200.
587,436.

7,807.
25,330.
4,000.
2,535.
3,344.
8,852.
.00
200.
2,000.
3,500.
1,200.
9,000.
250.
1,200.
200.
100.
100.
800.
4,000.
3,000.
400.

0.
5,000.
82,818.

00
00
00
00
00
00
00

00
00
00
00
00
00

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
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100 GENERAL FUND

E Expense

41 PARKS

55421 WAYSIDES

100 E 41 55421 130 000 SEASONAL

100 E 41 55421 145 000 UNEMPLOYMENT

100 E 41 55421 210 000 SOCIAL SECURITY

100 E 41 55421 211 000 RETIREMENT EMP SHARE
100 E 41 55421 214 000 HOSP & HEALTH INSURANCE
100 E 41 55421 215 000 LIFE INSURANCE

100 E 41 55421 326 000 GAS - VEHICLE/EQUIPMENT
100 E 41 55421 340 000 REPAIR & MAINT VEHICLES
100 E 41 55421 343 000 REPAIR & MAINT GROUNDS
100 E 41 55421 440 000 OPERATING SUPPLIES

100 E 41 55421 450 000 REPAIR - MAINT SUPPLIES
100 E 41 55421 910 000 CAPITAL EQUIPMENT

100 E 41 55421 999 000 CARRYOVER

100 E 41 55421 --- --- *WAYSIDES

55450 CASTLE ROCK PARK

100 E 41 55450 110 000 REG SALARIES - WAGES
100 E 41 55450 121 000 LIMITED TIME EMPLOYEE
100 E 41 55450 122 000 PART TIME

100 E 41 55450 130 000 SEASONAL

100 E 41 55450 145 000 UNEMPLOYMENT

100 E 41 55450 210 000 SOCIAL SECURITY

100 E 41 55450 211 000 RETIREMENT EMP SHARE
100 E 41 55450 214 000 HOSP & HEALTH INSURANCE
100 E 41 55450 215 000 LIFE INSURANCE

100 E 41 55450 320 000 TELEPHONE SERVICES

100 E 41 55450 321 000 GAS & ELECTRIC SERVICE
100 E 41 55450 326 000 GAS - VEHICLE/EQUIPMENT
100 E 41 55450 340 000 REPAIR & MAINT VEHICLES
100 E 41 55450 342 000 REPAIR & MAINT BUILDINGS
100 E 41 55450 343 000 REPAIR & MAINT GROUNDS
100 E 41 55450 350 000 OPS

100 E 41 55450 410 000 POSTAGE & BOX RENT

O O O O O O O O O O O O O O

52,316.
44,253.
0.
43,619.
11,000.
10,724.
12,088.
42,260.
5.
1,200.
62,000.
6,000.
4,000.
2,500.
5,500.
5,500.
450.

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

2,500.
800.
192.
315.

1,200.

2.

1,000.
600.
900.
900.
800.

1,700.

9,091.

20,000.

52,316.
44,253.
0.
43,619.
11,000.
10,724.
12,088.
42,260.
5.
1,200.
62,000.
6,000.
4,000.
2,500.
5,500.
5,500.
450.

00
00
00
00
00
00
00
00
00
00
00
00
00
00

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

1,150.

83.
145.
694.

o o o o o

1,649.

3,724.

36,248.
35,457.
1,926.
29,607.
10,486.
7,832.
8,512.
19,628.
14.
981.
33,023.
3,612.
1,208.
3,930.
9,989.
5,776.
0.

42

.00

79
02
75

.50
.00
.00
.00
.00
.00

66

.00

14

11
41
49
20
87
13
74
14
94
94
61
69
64
00
42
61
00

2,594.
800.
198.
342.

1,327.

.00

1,000.
600.
1,800.
900.
800.

0.

0.
10,361.

52,096.
47,117.
0.
40,019.
11,000.
10,651.
12,159.
46,951.
4.
1,200.
62,000.
5,000.
3,500.
3,000.
6,000.
5,500.
450.

00
00
00
00
00

00
00
00
00
00
00
00
00

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

2,594.
800.
198.
342.

1,327.

.00

1,000.
600.
1,800.
900.
800.

0.

0.
10,361.

55,453.
47,117.
0.
40,019.
11,000.
10,908.
12,602.
47,801.
7.
1,200.
62,000.
5,000.
3,500.
3,000.
6,000.
5,500.
450.

00
00
00
00
00

00
00
00
00
00
00
00
00

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
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100 GENERAL FUND
E Expense
41 PARKS
55450 CASTLE ROCK PARK
100 E 41 55450 411 000 OFFICE STAT-FORMS 700.00 700.00 0.00 600.00 600.00
100 E 41 55450 412 000 PRINTING 1,000.00 1,000.00 756.12 1,000.00 1,000.00
100 E 41 55450 414 000 SMALL EQUIPMENT 800.00 800.00 1,665.69 800.00 800.00
100 E 41 55450 418 000 CONCESSION SUPPLIES 8,000.00 8,000.00 7,409.63 8,000.00 8,000.00
100 E 41 55450 419 000 OTHER OFFICE SUPPLIES 3,000.00 3,000.00 0.00 2,000.00 2,000.00
100 E 41 55450 420 000 PUBLICATION/SUBSCRIPTION/ 600.00 600.00 1,096.95 1,000.00 1,000.00
100 E 41 55450 432 000 MILEAGE 50.00 50.00 0.00 50.00 50.00
100 E 41 55450 440 000 OPERATING SUPPLIES 9,000.00 9,000.00 5,327.01 7,000.00 7,012.00
100 E 41 55450 450 000 REPAIR - MAINT SUPPLIES 9,000.00 9,000.00 12,204.55 11,000.00 11,000.00
100 E 41 55450 710 000 PRINCIPAL REDEMPTION 40,000.00 40,000.00 0.00 40,000.00 40,000.00
100 E 41 55450 910 000 CAPITAL EQUIPMENT 66,000.00 66,000.00 51,248.00 51,000.00 51,000.00
100 E 41 55450 920 000 CAPITAL IMPROVEMENTS 0.00 10,483.92 12,444.00 0.00 0.00
100 E 41 55450 --- --- *CASTLE ROCK PARK 441,565.00 452,048.92 300,388.89 429,097.00 434,019.00
56170 TOURISM
100 E 41 56170 326 000 GAS - VEHICLE/EQUIPMENT 800.00 800.00 217.78 800.00 800.00
100 E 41 56170 350 000 OPS 23,000.00 23,000.00 25,357.35 23,000.00 23,000.00
100 E 41 56170 430 000 MEALS 750.00 750.00 959.31 1,000.00 1,000.00
100 E 41 56170 431 000 LODGING 2,000.00 2,000.00 2,196.65 2,000.00 2,000.00
100 E 41 56170 432 000 MILEAGE 400.00 400.00 300.00 400.00 400.00
100 E 41 56170 --- --- *TOURISM 26,950.00 26,950.00 29,031.09 27,200.00 27,200.00
100 E 41 ---=-= -—= --—- *PARKS 1,314,919.00 1,345,402.92 909,098.86 1,355,725.00 1,355,475.00
100 E -= —==== —== -—- *Expense 1,314,919.00 1,345,402.92 909,098.86 1,355,725.00 1,355,475.00
100 = -= —==== -== -—- *GENERAL FUND 1,314,919.00 1,345,402.92 909,098.86 1,355,725.00 1,355,475.00
Grand Expense Totals 1,314,919.00 1,345,402.92 909,098.86 1,355,725.00 1,355,475.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkhkkkhkkkhkkkhkkkhkkkhkkkkkk



ADAMS COUNTY
2011 BUDGET

CAPITAL IMPROVEMENT REQUESTS 2011-2015

THESE COSTS ARE ESTIMATES.

In order to comply with GASB34 this form should include capital expenditures that are $5,000 or more per item. All items for budgeting purposes should be included in the appropriate Object #800-998.

[FUNDING OPTIONS: TAX LEVY, STATE AIDS (SA), FEDERAL AIDS (FA), GENERAL OBLIGATION BONDS (GOB), OTHER

DEPARTMENT: PARKS & RECREATION

2011 2012 2013 2014 2015 TOTAL FUNDING
ITEM DESCRIPTION JUSTIFICATION OF REQUEST COST COST COST COST COST COST SOURCE
100 E 41 55210 910 000 Admin Vehicle Replacement $12,715 $12,715 $12,715 $0 $0 $38,145 Tax Levy
100 E 41 55410 910 000 Petenwell Park
Tractor Replacement 12,000 12,000 12,000 0 0 36,000 User Revenues
Mower Deck Replacement 1,700 0 0 0 0 1,700  User Revenues
Utility Vehicle 9,500 0 0 0 0 9,500 User Revenues
Crack Filling 10,000 0 0 0 0 10,000  User Revenues
Sealcoat 20,000 0 0 0 0 20,000 User Revenues
100 E 41 55450 910 000 Castle Rock Park
Tractor Replacement 12,000 12,000 12,000 0 0 36,000 User Revenues
52" Mower, Zero Turn 10,000 0 0 0 0 10,000 User Revenues
Rip-Rap 0 12,500 0 0 0 12,500 User Revenues
Docking 6' X 35' 8,000 0 0 0 0 8,000 User Revenues
Retaining Wall 6,000 0 0 0 0 6,000 User Revenues
Roads Repaired 15,000 15,000 0 0 0 30,000 User Revenues
100 E 41 55420 910 000 48" Mower 5,000 5,000 0 0 0 10,000 Tax Levy
DEPARTMENTAL COST SUMMARY: 17,715 17,715 12,715 0 0 48,145 Tax Levy
0 SA
0 FA
0 GOB
104,200 51,500 24,000 0 0 179,700 Other
2011 CAPITAL IMPROVEMENT PLAN TOTALS: $121,915 $69,215 $36,715 $0 $0 $227,845




ADAMS COUNTY
2011 BUDGET YEAR

OUTLAY EXPENDITURES

Please include all purchases over $5,000.00 for the budget year. These figures should be budgeted in the appropriate line item, Object #800-998.

DEPARTMENT: PARKS & RECREATION

NEW OR

ACCOUNT NUMBER ITEM DESCRIPTION REPLACEMENT QTY. COST TOTAL COST
$0.00
100 E 41 55210 910 000 Admin Vehicle Replacement Replacement 1 12,715 12,715.00
0.00
100 E 41 55410 910 000 Petenwell Park 0.00
28 HP Tractor Replacement 1 12,000 12,000.00
Mower Deck on 2006 Tractor Replacement 1 1,700 1,700.00
Utility Vehicle Replacement 1 9,500 9,500.00
Crack Filling Replacement 1 10,000 10,000.00
Sealcoat Replacement 1 20,000 20,000.00
0.00
100 E 41 55450 910 000 Castle Rock Park 0.00
28 HP Tractor Replacement 1 12,000 12,000.00
52" Mower zero turn Replacement 1 10,000 10,000.00
Docking 6' X 35' New 1 8,000 8,000.00
Retaining Wall Replacement 1 6,000 6,000.00
Road Repairs Replacement 1 15,000 15,000.00
0.00
100 E 41 55420 910 000 QOutlying Parks 0.00
48" Mower Replacement 1 5,000 5,000.00
0.00

2011 OUTLAY EXPENSE TOTAL:

$121,915.00




2011 STAFF DEVELOPMENT SUMMARY

DEPARTMENT: Recreation & Trails

Please itemize the workshop/seminars, employee training, certifications/licensures, membership dues, and mileage/travel your Department is requesting. Please list below the requested information for all staff
members who will be attending training and/or payment of membership dues for the budget year.

DATE

TITLE / DESCRIPTION
WORKSHOP / SEMINAR
MEMBERSHIP DUES

WORKSHOP/
SEMINAR
LOCATION

POSITION/ TITLE
STAFF PARTICIPANT

ESTIMATED COSTS

MANDATORY

CONVENTION
FEES OBJ #433 /
MEMBERSHIP
EEES ORI # 420

MILEAGE
OBJ #432

LODGING
OBJ #431

MEALS
OBJ #430

TOTAL
COST

YES/NO

BY WHOM

05/01/11

Red Cross certifications for
Lifeguards & swim instructors

unknown

Lifeguards & Swim
Instructor

800.00

100.00

100.00

100.00

1,100.00

YES

0.00

11/11/11

Annual Fall WPRA Conference

unknown

Director

120.00

0.00

200.00

50.00

370.00

NO

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

TOTAL:

$920.00

$100.00

$300.00

$150.00

$1,470.00




2011 GRANT / STATE AND FEDERAL AID FUNDING

Department: PARKS & RECREATION/TRAILS

Below please list all grants and/or state and federal aid funding your Department expects to receive in the budget year, including the account number the funds are

budgeted in.
TITLE / DESCRIPTION GRANT / AID GRANT / AID REQUIRED
A(CCOUNININ LT 0D GRANT / STATE OR FEDERAL AID FUNDING SOURCE AMOUNT COUNTY MATCH
100 R 41 43570 000 000 Snowmobile Trails WI DNR 55,225.00 0.00
100 R 41 43592 000 000 ATV Trails WI DNR 16,895.00 0.00
TOTAL: $72,120.00 $0.00




2010 PARK USER RATES
Effective January 1, 2010

Camper
Nightly $16.00
W/Electric 20.00
Weekly $110.00
(W or W/O Electric)
Monthly

April 15 — Oct. 15 $230.00
Oct. 15— Apr. 15 110.00
Dec-Jan-Feb-March

Electric Per Night 4.00
Not to Exceed Per Mo. 80.00

Shelter House Use Per Day
Less Than 50 People
Arrowhead Park $ 25.00
Castle Rock Park 30.00
Patrick Lake Park 25.00

Petenwell Park 25.00
+ $25.00 Cleanup Deposit
50 People +

Arrowhead Park $ 50.00
Castle Rock Park 60.00
Patrick Lake Park 50.00
Petenwell Park 50.00
+ $25.00 Cleanup Deposit

Dump Station
Non — camper fee $ 5.00

(Day or season pass does not include dumping)

Tent
Nightly $14.00
W/Electric 17.00
Weekly $ 81.00
W/Electric 89.00

Monthly
W or W/O Electric $185.00

Day Use

Per Vehicle/Per Day $4.00

Season Pass Sticker 1/ $20.00

Or 2 /$30.00

(bought at same time)

Season Pass Seniors Only 65+

W/O Boat Launch Use 1/ $15.00
Or 2/%20.00

(bought at same time)

Boat Slip Rentals
Seasonal $630.00
Monthly $205.00

Registered Camper 102.50

Weekly $ 67.50
Registered Camper  33.75

Daily $ 15.00
Registered Camper 7.50

All Prices Subject to Change & Sales Tax




2011 DEPARTMENT VEHICLE REPORT

DEPARTMENT: PARKS & RECREATION

Please list all vehicles owned (including those to be purchased in the budget) and maintained by your Department for the budget year.

LAST 6 EST. OWN LEASE ANNUAL
YEAR| VEHICLE MAKE VEHICLE MODEL Dlg;TS OES%?;ER REPLMT YES/NO PURCHASE YES/NO ANNUAL FI?EI_D‘I I(Jj?)gT VDI::III;I;;]I':E
VIN # YEAR PRICE LEASE FEE COST

1996 |Chevy Truck Ext. Cab 219331 93,700 YES 18,000 NO
1995 |Chevy Truck 2500 211856] 200,000 2011 YES 22,000 NO
2001 _|Chevy Truck 5-10 238020 65,000  2012| YES 15,000 NO
2003 |Chevy Truck 2500 150570| 170,000 2011 YES 36,0000 NO
2010 _|Chevy Truck 2500 126180 4,645 2017| YES 30,0000 NO
2010 |Chevy Truck 2500 126180 4,683]  2017| YES 30,0000 NO
2014| YES 13,600 NO

TOTAL COST: _ $164,600.00 - $0.00 $0.00 $0.00




2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

42 - UW EXTENSION

Provide Education in the area of Agriculture, Youth Development,
Family Living and Nutrition programs through resource and research
from the University of Wisconsin to Adams County Clients.

Account #(s): 46725, 46726, 49300, 52750, 55620, & 55640
HUMAN RESOURCES:
Actual 2009 Estimated 2010 Budget 2011
Full Time FTE: 3.0%* 3.0%* 2.0
Part Time FTE: 0.5 0.5 0.5

* The Family & Living Educator will no longer be paid through the County's payroll system effective 7/2011, thereby
decreasing the FTE by one. The position still exists but is now funded as a contracted service.

EXPENDITURES

Actual thru 9/30/10 |Budget 2010 Budget 2011
Salaries & Wages (100-199) 85,827.50 114,347.00 79,497.00
Benefits (200-299) 13,598.71 20,926.00 16,620.00
Operations (Obj #300-799) 60,969.94 99,608.00 145,367.00
Capital Outlay (Obj #800-999) 0.00 25,000.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $160,396.15 $259,881.00 $241,484.00
REVENUES

Actual thru 9/30/10 |Budget 2010 Budget 2011
Levy (Acct #41110) 149,338.27 224,431.00 219,534.00
Federal/State (Acct #41150-43999) 0.00 0.00 0.00
Local (Acct. #44400-48999) 11,057.88 7,300.00 7,300.00
Other (Acct. #49000-49999) 0.00 28,150.00 14,650.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $160,396.15 $259,881.00 $241,484.00
CARRYOVERS/ NON-LAPSING ACCOUNTS - FUND BALANCE APPLIED (49300)
Account Budget 2010 Budget 2011
UW EXTENSION SPECIAL PROJECTS FUNDS 13,150.00 14,650.00
CLEAN SWEEP 15,000.00 0.00
TOTAL $28,150.00 $14,650.00




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 42 - UW EXTENSION

2010 Significant Accomplishments:

Family Living:
* HCE membership is over 100 members in six local clubs. A club that was in "member-
at-large" status has become involved in countywide activities. HCE Adams County won
#1 recognition in 3 of 4 areas of statewide awards at the annual conference:

o Book Exchange - Service of Love
o Caregivers Programs - Education
o Kindergarten Classroom Enhancement - Outstanding Club Program

* "Get Checking" began in Adams County this year. Local banks would refer clients that
due to issues had lost the right to bank. By taking the 4 hour class taught by this Family
Living Agent they would have another opportunity to open a monitored checking or
savings account in the local institutions that are part of the program.

» Served on committees and as a teacher for the Veterans Day Inservice (Financial Fitness).
As a result of that program 4 county employees were in one-to-one sessions to develop a
spending plan.

* For Student Government Day "Parliamentary Procedure" was taught to 15 students from
the A-F area schools and I lead the discussion on "helping families in financial need" as
part of the lunch time World Cafe activity.

* Recruited Theresa Wimann, WNEP Coordinator for Extension, to serve on the county
Wellness Committee. She assisted the committee to organize a "Kid's Day" activity and
has taken the community outreach role for the "Bee Healthy" project.

* Expanded the connection between Health & Human Services and UWEX Financial
Management efforts. A direct relationship has been built among social workers, case
managers and myself to assist families in developing financial management strategies.
This allows families who receive aid/financial incentives to manage funds better with the
assistance of the development of spending plans, monitoring and support.

* Three families that have been part of financial counseling have purchased or are in the
process of purchasing homes in 2010. These families had identified home ownership as a
goal and with newly developed financial management skills they have been successful.
In addition Habitat Families for 2010 and 2011 are Extension clientele.

A detailed report is written monthly for the Extension Education Committee and can be obtained
from the Extension office.




2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 42 - UW EXTENSION

WNEP:

* Nutrition and Dietary Quality

O

11,825 (74%) received education on nutrition and dietary quality topics. Twenty-
four percent (2838) of clients received education focused on fruits and vegetables.
Twenty-eight (3311) percent of clients received education focused on making
healthy food choices. Four percent (473) received education on balancing food
and physical activity.

Highlights of this outcome: Nutrition education to grades 4-K through 7th grade
plus selected classes, clients at programs serving low-income audiences such as
WIC, Immunization, and Mid-State Technical College. A program for middle
school students and parents on fruit and vegetable preparation and samples was
held in November. Campaign promoting physical activity at Kids Day served 500
children in March. Middle School after school program youth wrote and taped
ads promoting physical activity for WDKM radio in April 2010. These ads were
run morning and evening for 3 months and reached projected audiences of 16,500.

* Food Safety

o

2387 (15%) of clients received education on food safety. Eleven of the 15 percent
(1750) were taught hand washing.

Highlights of this outcome: This education was focused mostly at preschool and
elementary audiences. Preschool audiences were taught hand washing via a
puppet show called “Hand washing with my friends”. Older elementary students
learned through demonstrations and use of glo-germ.

* Poverty and Food Insecurity

o

Four percent or 630 individuals received education about food insecurity through
WNEP programming. An additional 7% (1126) received education on food
resource management.

Highlights of these outcomes: WNEP provided a broad-based programming effort
in January — April of 2010 to promote families taking advantage of Earned
Income Credit (EIC). Fliers and bag stuffers were placed at locations frequented
by low-income families and articles were placed in area newspapers. Information
was distributed through the school and Adams Columbia Electric Cooperative
providing outreach to more than 10,000 families through their newsletter that
came with electric bills.




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 42 - UW EXTENSION

2011 Goals:

Family Living:
With a new Family Living Agent to be hired the following Extension programs and partners are
ready for continuation:

Powerful Tools for Caregivers - Six-part series for individuals caring for chronically ill
loved ones. Department of Aging, Moundview Memorial Hospital and Co-Instructor Pat
Townsend are partners.

Get Checking - Health & Human Services, local banking institutions in Adams County
and three other Extension Agents from Waushara, Juneau and Marquette Counties.
Monthly program available through the district on a rotational basis.

Strengthening Families - 6-part educational program for parents of children ages 10-14
years plus summer camp. Partners are A-F area schools, Bridges for Youth and six other
counties Waushara, Green Lake, Wood, Marquette, Juneau and Sauk.

Divorcing & Separating Parents - Court ordered educational program in conjunction with
the Family Court Commissioner

Advise Home & Community Educators:

Provide leader training materials to be used in local club training and assist in the
organization of two community trainings.

Spring Fling - Day of learning jointly held with Juneau County HCE.

Super Tuesday - Day of learning jointly held with Marquette County HCE.

These events are used to recruit new members as well. Other efforts to be determined by
advisory groups gathered to work with the new agent.

WNEP:

Continue to write WNEP Grant. Current grant renewal notification is September 2010
for 2011 grant. Grant for 2012 will be written in March 2011.

Continue focus on nutrition outcomes with an emphasis on fruits and vegetables, food
choices and soda consumption.

Continue focus on food safety outcomes with an emphasis on use of hand washing,
prevention of cross-contamination, and keeping hot foods hot and cold foods cold.
Continue focus on food and physical activity. This outcome is being supported through
the Wellness Education Committee on Activity and Nutrition. The “Be Healthy” logo
(bee) seen throughout the community is part of this effort to focus attention.




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 42 - UW EXTENSION

*  Continue addressing poverty and food insecurity through involvement in Food Policy
Council, Summer Lunch Bunch, food resource management education, Earned Income
Credit campaign, and work with Children’s Community Concerns Committee.

4-H Youth Development:
o Continue educational work in the areas of youth leadership and volunteer development
and empowerment.
o Continue building an environment for positive youth development through the 4-H
program while developing youth leadership opportunities.

Agriculture:

+ Continue educational work in the soils area and continue Master Gardener Training.

* Conduct an evaluation of all Adams County participants that have received nutrient
management training to determine impacts. Initial training took place seven years ago
and over 25 farmers have been trained. the goal would be to determine what changes they
made initially as a result of the training and if those changes are now part of permanent
practices.

* Conduct nitrogen fertilizer rate experiment on sweet corn for the third year.

*  Complete the mapping of high capacity wells in Adams County that are used for
agricultural purposes.

Community Center:
* Develop and implement a new "Use Application Form.
» Update all information for existing clients
* Develop a new data base for use with Community Center Reservations. This will enable
us to quickly pull together data and reports on Community Center usage.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
None.

Addition or Expansion of Program Services (Identify Programs & Associated Dollars):
None.




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 42 - UW EXTENSION

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:
None.

Projected for 2012-2015:
None.



3frbudl2.p ADAMS COUNTY GOVERNMENT 2:33 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD REVENUE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER ACCOUNT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

R Revenue

42 UW EXTENSION

100 R 42 46725 000 000 EXTENSION FEES 300.00 300.00 236.48 300.00 300.00

100 R 42 46726 000 000 SPECIAL PROJECT REVENUE 7,000.00 7,000.00 10,821.40 7,000.00 7,000.00

100 R 42 49300 000 000 FUND BALANCE APPLIED 28,150.00 28,150.00 0.00 0.00 14,650.00

100 R 42 -———= —-—= —--- *UW EXTENSION 35,450.00 35,450.00 11,057.88 7,300.00 21,950.00

100 R == —=—=== —=—= —--—-— *Revenue 35,450.00 35,450.00 11,057.88 7,300.00 21,950.00

100 = == —==== ——= —--—- *GENERAL FUND 35,450.00 35,450.00 11,057.88 7,300.00 21,950.00

Grand Revenue Totals 35,450.00 35,450.00 11,057.88 7,300.00 21,950.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk
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04.10.06.00.00-

ACCOUNT NUMBER

010110

OBJECT CODE

2010
ORIGINAL BUDGET

ADAMS COUNTY GOVERNMENT
COUNTY BOARD EXPENSE BUDGET DETAIL (Date:

2010

REVISED BUDGET

20

YTD ACTIVITY

9/2010)

10

2011

DEPT PROPOSED

3:02 PM

2011 COMMENTS/

FINANCE PROP.

QUESTIONS

PAGE:

10/15/10
1

100

E

42
52750

GENERAL FUND
Expense

UW EXTENSION
CLEAN SWEEP

100 E 42 52750 350 000 OPS

100 E 42 52750 999 000 CARRYOVER

100 E 42 52750 --

55620

100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100
100

oM H &3 &8 &8 @9 @9 @9 @© =9 @9 @©§@ =9 @© @§@ @9 @© @©@ @©@ @©@ @©@ @©@ @ @ @©§ @ «°

100

- - *CLEAN SWEEP

EXTENSION EDUCATION

42 55620 110 000 REG SALARIES - WAGES

42 55620 120 000 OVERTIME

42 55620 122 000 PART TIME

42 55620 141 000 ON CALL PAY

42 55620 210 000 SOCIAL SECURITY

42 55620 211 000 RETIREMENT EMP SHARE

42 55620 214 000 HOSP & HEALTH INSURANCE
42 55620 215 000 LIFE INSURANCE

42 55620 316 000 CONTRACTED SERVICES

42 55620 320 000 TELEPHONE SERVICES

42 55620 325 000 UPS

42 55620 333 000 COMPUTER/SFTWRE PURCHASE
42 55620 341 000 REPAIR & MAINT OFFICE EQU
42 55620 410 000 POSTAGE & BOX RENT

42 55620 411 000 OFFICE STAT-FORMS

42 55620 412 000 PRINTING

42 55620 413 000 COPY MACHINE

42 55620 414 000 SMALL EQUIPMENT

42 55620 419 000 OTHER OFFICE SUPPLIES

42 55620 420 000 PUBLICATION/SUBSCRIPTION/
42 55620 421 000 BOOKS - LIBRARY MATERIALS
42 55620 423 000 NEWPAPER PUBLICATIONS

42 55620 424 000 FILM & PHOTOS

42 55620 425 000 TESTING PRE-EMPLOYMENT

42 55620 430 000 MEALS

42 55620 431 000 LODGING

42 55620 432 000 MILEAGE

42 55620 433 000 CONVENTION FEES

0.
25,000.
25,000.

98,358.
1,200.
14,189.
600.
6,467.
14,332.
87.

40.
50,547.
600.
350.
250.
500.
4,500.
400.
1,300.
1,200.
500.
5,000.
1,000.
450.
295.
125.
150.
275.
500.
8,450.
1,550.

00
00
00

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

0.
25,000.
25,000.
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1,200.
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00

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
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8,243.

74,890.
1,373.
8,820.

742.
4,541.
8,959.

70.

27.
24,017.
50.
331.

3,4009.
400.

1,229.

3,182.
955.
31.
151.

75.
555.
5,720.
408.

93

.00

93

19
85
96
50
27
47
44
53
00
95
25

.00
.00

45
00

.00

00

.00

31
00
39
95

.00
.00

66
00
07
00

63,491.
1,200.
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600.
6,082.
10,414.
76.

48.
90,317.
480.
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250.
500.
4,500.
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1,500.
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5,000.
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600.
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.00
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00
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.00
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63,491.
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500.
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300.
4,500.
400.
1,300.
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5,000.
1,400.
600.
295.
50.

0.
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665.
8,450.
1,000.

00

00

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
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3frbudl2.p ADAMS COUNTY GOVERNMENT 3:02 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD EXPENSE BUDGET DETAIL (Date: 9/2010) PAGE: 2
2010 2010 2010 2011 2011 COMMENTS/
ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS
100 GENERAL FUND
E Expense
42 UW EXTENSION
55620 EXTENSION EDUCATION
100 E 42 55620 434 000 SCHOOL - PROFESSIONAL EXP 500.00 500.00 0.00 500.00 400.00
100 E 42 55620 435 000 WATER SAMPLE KITS 480.00 480.00 180.00 480.00 480.00
100 E 42 55620 440 000 OPERATING SUPPLIES 300.00 300.00 0.00 300.00 300.00
100 E 42 55620 480 000 DRUG LAB TESTING 91.00 91.00 0.00 91.00 0.00
100 E 42 55620 481 000 PHYSICIAN CHARGES 145.00 145.00 0.00 145.00 0.00
100 E 42 55620 --- --- *EXTENSION EDUCATION 214,731.00 214,731.00 140,123.24 215,840.00 209,834.00
55640 SPECIAL PROJECT EXPEND
100 E 42 55640 316 000 CONTRACTED SERVICES 800.00 800.00 0.00 800.00 800.00
100 E 42 55640 333 000 COMPUTER/SFTWRE PURCHASE 300.00 300.00 0.00 300.00 300.00
100 E 42 55640 410 000 POSTAGE & BOX RENT 1,500.00 1,500.00 1,808.73 2,000.00 2,000.00
100 E 42 55640 412 000 PRINTING 1,000.00 1,000.00 517.73 1,000.00 1,000.00
100 E 42 55640 414 000 SMALL EQUIPMENT 2,000.00 2,000.00 0.00 2,000.00 2,000.00
100 E 42 55640 419 000 OTHER OFFICE SUPPLIES 1,500.00 1,500.00 0.00 1,500.00 1,500.00
100 E 42 55640 420 000 PUBLICATION/SUBSCRIPTION/ 2,000.00 2,000.00 208.97 2,000.00 2,000.00
100 E 42 55640 421 000 BOOKS - LIBRARY MATERIALS 500.00 500.00 69.50 500.00 500.00
100 E 42 55640 423 000 NEWPAPER PUBLICATIONS 50.00 50.00 0.00 50.00 50.00
100 E 42 55640 424 000 FILM & PHOTOS 150.00 150.00 0.00 150.00 150.00
100 E 42 55640 430 000 MEALS 2,000.00 2,000.00 1,182.18 2,000.00 2,000.00
100 E 42 55640 432 000 MILEAGE 500.00 500.00 0.00 500.00 500.00
100 E 42 55640 433 000 CONVENTION FEES 250.00 250.00 20.00 250.00 250.00
100 E 42 55640 434 000 SCHOOL - PROFESSIONAL EXP 600.00 600.00 0.00 600.00 600.00
100 E 42 55640 490 000 OTHER SUPPLIES 7,000.00 7,000.00 8,221.87 8,000.00 8,000.00
100 E 42 55640 --- --- *SPECIAL PROJECT EXPEND 20,150.00 20,150.00 12,028.98 21,650.00 21,650.00
100 E 42 -=-=-== -=—= --—- *UW EXTENSION 259,881.00 259,881.00 160,396.15 237,490.00 241,484.00
100 E -= —==== —== -—- *Expense 259,881.00 259,881.00 160,396.15 237,490.00 241,484.00
100 = -= —==== -== -—- *GENERAL FUND 259,881.00 259,881.00 160,396.15 237,490.00 241,484.00
Grand Expense Totals 259,881.00 259,881.00 160,396.15 237,490.00 241,484.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



2011 STAFF DEVELOPMENT SUMMARY

DEPARTMENT:

UW EXTENSION

Please itemize the workshop/seminars, employee training, certifications/licensures, membership dues, and mileage/travel your Department is requesting. Please list below the requested information for all staff
members who will be attending training and/or payment of membership dues for the budget year.

DATE

TITLE / DESCRIPTION
WORKSHOP / SEMINAR
MEMBERSHIP DUES

WORKSHOP/
SEMINAR
LOCATION

POSITION/ TITLE
STAFF PARTICIPANT

ESTIMATED COSTS

MANDATORY

CONVENTION
FEES OBJ # 433 /
MEMBERSHIP
FEES OBJ # 420

MILEAGE
OBJ #432

LODGING
OBJ #431

MEALS
OBJ #430

TOTAL
COST

YES/NO

BY WHOM

April 5-7, 2011

JCEP Conference

St. Point

4-H/Y outh
Development Agent -
Jennifer Swensen
Family Living Agent -
Vacant

300.00

125.00

125.00

100.00

650.00

January

ESP Dues

WNEP Staff:
Theresa Wimann
Mary Premo

Julie Roseberry
Sharon Volkening-
Wolfe

4-H Agent - Jennifer
Swensen

Family Living Agent
Vacant

6 people total @ $65
each

390.00

390.00

January

WA4-HYDP/NAE4-HYDP Dues

4-HYDA
Jennifer Swensen

105.00

105.00

January

WACCA-NACAA (Wisconsin
Association of Ag Agents)

Ag Agent
Donald Genrich

100.00

100.00

January

NEAFCS

Family Living Agent
Vacant

100.00

100.00

January

WACEC - Annual Membership
Dues

Extension Committee
Members

50.00

50.00

March 28-30, 2011

WACEC - Annual Conference

Madison

Ag Agent
Donald Genrich

150.00

135.00

285.00




TITLE | DESCRIPTION ESTIMATED COSTS MANDATORY
DATE WORKSHOP / SEMINAR WSCI)ZI;IICISNI-;(I){P/ POSITION/ TITLE Fi(ég\(’)g:?ﬁg/ MILEAGE | LODGING MEALS TOTAL
MEMBERSHIP DUES STAFF PARTICIPANT
LOCATION MEMBERSHIP OBJ #432 OBJ #431 OBJ #430 COST
FEES OBJ # 420 YES/NO BY WHOM

Ag Agent
Donald Genrich
4-HYDA
Jennifer Swensen
Family Living Agent

UNK Annual Extension Meeting Madison Vacant 0.00 300.00 140.00 0.00 440.00 No

National Extension Conference on 4-HYDA
April 18-24, 2011 |Volunteerism Coeur d'Alene, Idaho |Jennifer Swensen 250.00 350.00 400.00 30.00 1,030.00 No
TOTAL: $1,445.00 $775.00 $665.00 $265.00  $3,150.00




2011 CONTRACTED SERVICE(S), LEASE(S), RENTAL(S), AND MAINTENANCE AGREEMENT(S)

DEPARTMENT: UW EXTENSION

Please list, by account number, the contracted services (including service providers, maintenance contracts, etc.), leases (installment, purchase, etc.), and rentals your
Department will be including in the budget.

All contracted services must be clearly identified and listed on the form below. All requested information must be complete.

NEW CONTRACT/

ACCOUNT NUMBER VENDOR NAME CONTRACT/AGREEMENT DESCRIPTION/TERM(S) AMOUNT AGREEMENT

YES NO

100 E 42 55620 413 000 EO Johnson Maintenance Printer/Copier 925.00 NO
100 E 42 55620 413 000 EO Johnson Maintenance Color Printer 350.00 NO
100 E 42 55620 420 000 UW-Extension Technology Services 200.00 NO
100 E 42 55620 420 000 UW-Extension 4-H Plus 400.00 NO

133 Employment Contract for Agriculture, Family
100 E 42 55620 316 000 UW-Extension Living & 4-H Youth Development Agents 85,352.00 NO

TOTAL:

$87,227.00




2011 GRANT / STATE AND FEDERAL AID FUNDING

Department: UW EXTENSION

Below please list all grants and/or state and federal aid funding your Department expects to receive in the budget year, including the account number the funds are

budgeted in.

TITLE / DESCRIPTION GRANT / AID

ECCOUNIINEMBERS) GRANT / STATE OR FEDERAL AID FUNDING SOURCE

GRANT / AID
AMOUNT

REQUIRED
COUNTY MATCH

Timeframe - When funding becomes
available to write a competitive grant
100 R 42 46726 000 000 - Revenue [application.We are unable to determine
what funds will be awarded for Adams
County UWEX in 2011. All grant funds
100 R 42 55640 000 000 - Expense |obtained in this fashion are placed in the
non-lapsing account

Usually no match
required.

$475,212.72 is Federal Food Stamp
Grant that supports Admas County
Nutrition Education Porgram with 4 staff
members for October 1, 2010 -
September 20, 2011. No funds come to
Adams County all budgeting - payroll etc
is paid through UW-Extension Madison

In-kind space and
support staff time

TOTAL:

$0.00

$0.00




2011 DEPARTMENT FEE SCHEDULES

DEPARTMENT:

UW EXTENSION

Please list all fees your Department will charge in 2011, also to be included is if the service is provided by another entity.

DATE STAT. | DOES ANOTHER
IMPLEMENTED/ REVENUE ACCOUNT TOTAL FEE/ FEE /HOURLY RATE sgr |ENTITY PROVIDE| yp ypg ENTITY(IES) PROVIDING
SERVICE HOURLY THIS SERVICE?
LAST NUMBER(S) SERVICE?
INCREASED RATE COUNTY DUE STATE YES|NO
REVENUE REVENUE YES NO
before 1977 100 R 42 46725 000 000  |Water Test Kits 3.00 3.00 NO
before 1977 100 R 42 46725 000 000  |University Publications varies varies NO
2000 100 R 42 46725 000 000  [Nitrate Testing 0.50 0.50 NO
2009 100 R 42 46725 000 000  |Copies 0.25 0.25 YES Library
1.00 first page
.50 additional
2009 100 R 42 46725 000 000  |Fax pages all YES Library
Divorcing Parent Workshop Registration
100 R 42 46725 000 000  |Fee 2.50 2.50 NO

* STAT. SET = STATUTORILY SET FEE




2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

43 - GEOGRAPHIC INFORMATION SYSTEMS (GIS)

GIS manages, maintains and provides spatial data to various Adams
County departments, as well as the public. This can come in the form
of digital files or map products. The information maintained by the
GIS department is located internally, as well as on the land records
site, but can be customized to meet county or public needs.

Account #(s): 46149, 56420
HUMAN RESOURCES:

Actual 2009 Estimated 2010 Budget 2011
Full Time FTE: 1.0 1.0 1.0
Part Time FTE: 0.0 0.0 0.0
EXPENDITURES

Actual thru 9/30/10 |Budget 2010 Budget 2011
Salaries & Wages (100-199) 29,807.28 43,960.00 44.345.00
Benefits (200-299) 19,104.45 26,049.00 29,261.00
Operations (Obj #300-799) 152.58 2,259.00 1,479.00
Capital Outlay (Obj #800-999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $49,064.31 $72,268.00 $75,085.00
REVENUES

Actual thru 9/30/10 |Budget 2010 Budget 2011
Levy (Acct #41110) 48,227.72 71,768.00 69,585.00
Federal/State (Acct #41150-43999) 0.00 0.00 0.00
Local (Acct. #44400-48999) 836.59 500.00 5,500.00
Other (Acct. #49000-49999) 0.00 0.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $49,064.31 $72,268.00 $75,085.00

2010 Significant Accomplishments:

Improved organization, access and documentation of county GIS data; kept 911 system and dispatch maps current; supported new
electronic maps for Sheriff's road officers; received training in mapping for emergency management; brought parcel GIS database
up to date; supported work of most departments with mapping and GPS services; developed new maps for sale and internal use;
worked with high school intern to begin development of web maps for internal use; participated in grant application for revised

flood mapping and LiDAR elevation data.




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 43 - GEOGRAPHIC INFORMATION SYSTEMS (GIS)
2011 Goals:

Complete plat book, realizing expected $5000 revenue; complete address atlas; deploy web maps for internal use; integrate new
permitting application with GIS databases; work with redistricting committee to establish new supervisory districts; apply new
LiDAR elevation data to assist county programs.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
None.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
Plat book ($5000 revenue), address atlas (possible revenue) and high-accuracy GPS services (none under this budget)

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:
None.

Projected for 2012 - 2015:
None.
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2010 2010 2010 2011 2011 COMMENTS/
ACCOUNT NUMBER ACCOUNT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS
100 GENERAL FUND
R Revenue
43 GIS
100 R 43 46149 000 000 MISC FEES 500.00 500.00 836.59 5,500.00 5,500.00
100 R 43 -==== —-=—= --—-— *GIS 500.00 500.00 836.59 5,500.00 5,500.00
100 R == —-==== —-== -—- *Revenue 500.00 500.00 836.59 5,500.00 5,500.00
100 = -= —==== -—== -—- *GENERAL FUND 500.00 500.00 836.59 5,500.00 5,500.00
Grand Revenue Totals 500.00 500.00 836.59 5,500.00 5,500.00

kkkkkkkkkkkkkkkkkkkkkk*x* End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



3frbudl2.p ADAMS COUNTY GOVERNMENT 3:03 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD EXPENSE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

E Expense

43 GIS

56420 LAND INFORMATION

100 E 43 56420 110 000 REG SALARIES - WAGES 43,960.00 43,960.00 29,807.28 44,345.00 44,345.00

100 E 43 56420 210 000 SOCIAL SECURITY 3,039.00 3,039.00 2,245.02 3,392.00 3,392.00

100 E 43 56420 211 000 RETIREMENT EMP SHARE 5,539.00 5,539.00 3,755.70 5,854.00 5,854.00

100 E 43 56420 214 000 HOSP & HEALTH INSURANCE 17,471.00 17,471.00 13,103.73 20,015.00 20,015.00

100 E 43 56420 320 000 TELEPHONE SERVICES 0.00 0.00 13.04 0.00 0.00

100 E 43 56420 324 000 ADVERTISING 150.00 150.00 0.00 30.00 30.00

100 E 43 56420 410 000 POSTAGE & BOX RENT 50.00 50.00 10.76 50.00 50.00

100 E 43 56420 412 000 PRINTING 25.00 25.00 0.00 0.00 0.00

100 E 43 56420 419 000 OTHER OFFICE SUPPLIES 500.00 500.00 68.83 200.00 200.00

100 E 43 56420 420 000 PUBLICATION/SUBSCRIPTION/ 50.00 50.00 19.95 70.00 70.00

100 E 43 56420 430 000 MEALS 99.00 99.00 0.00 50.00 50.00

100 E 43 56420 431 000 LODGING 85.00 85.00 40.00 200.00 200.00

100 E 43 56420 432 000 MILEAGE 450.00 450.00 0.00 450.00 450.00

100 E 43 56420 433 000 CONVENTION FEES 300.00 300.00 0.00 300.00 300.00

100 E 43 56420 434 000 SCHOOL - PROFESSIONAL EXP 550.00 550.00 0.00 129.00 129.00

100 E 43 56420 --- --- *LAND INFORMATION 72,268.00 72,268.00 49,064.31 75,085.00 75,085.00

100 E 43 -==-== -== --—-— *GIS 72,268.00 72,268.00 49,064.31 75,085.00 75,085.00

100 E -= —==== —== -—- *Expense 72,268.00 72,268.00 49,064.31 75,085.00 75,085.00

100 = -= —==== -—== -—- *GENERAL FUND 72,268.00 72,268.00 49,064.31 75,085.00 75,085.00

Grand Expense Totals 72,268.00 72,268.00 49,064.31 75,085.00 75,085.00

kkkkkkkkkkkkkkkkkkkkxkkk*x* End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



2011 STAFF DEVELOPMENT SUMMARY

DEPARTMENT: GEOGRAPHIC INFORMATION SYSTEMS (GIS)

Please itemize the workshop/seminars, employee training, certifications/licensures, membership dues, and mileage/travel your Department is requesting. Please list below the requested information for all staff
members who will be attending training and/or payment of membership dues for the budget year.

DATE

TITLE / DESCRIPTION
WORKSHOP / SEMINAR
MEMBERSHIP DUES

WORKSHOP/
SEMINAR
LOCATION

POSITION/ TITLE
STAFF PARTICIPANT

ESTIMATED COSTS

MANDATORY

CONVENTION
FEES OBJ #433 /
MEMBERSHIP
EEES ORI # 420

MILEAGE
OBJ #432

LODGING
OBJ #431

MEALS
OBJ #430

TOTAL
COST

YES/NO| BY WHOM

February (3 days)

WI State Land Surveyors Institute

WI Dells

GIS Specialist

300.00

25.00

180.00

28.00

533.00

N/A

WI State Land Surveyors Affiliate
Membership

N/A

GIS Specialist

60.00

0.00

0.00

0.00

60.00

N/A

GeoChalkboard class: ArcGIS 10
Python Programming

Courthouse (Online)

GIS Specialist

129.00

0.00

0.00

0.00

129.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

TOTAL:

$489.00

$25.00

$180.00

$28.00

$722.00




2011 DEPARTMENT FEE SCHEDULES

DEPARTMENT: GEOGRAPHIC INFORMATION SYSTEMS (GIS)

Please list all fees your Department will charge in 2011, also to be included is if the service is provided by another entity.

DATE STAT. | DOES ANOTHER
IMPLEMENTED/ REVENUE ACCOUNT TOTAL FEE/ FEE /HOURLY RATE sgr |ENTITY PROVIDE| yp ypg ENTITY(IES) PROVIDING
SERVICE HOURLY THIS SERVICE?
LAST NUMBER(S) SERVICE?
INCREASED RATE COUNTY DUE STATE YES|NO
REVENUE REVENUE YES NO
8/18/2008 100 R 43 46419 000 000  |Public Access Lands map 10.00 10.00 X X
8.5x 11" or 11 x 17" standard map with or
100 R 43 46419 000 000  |without air photo - 19 or fewer 5.00 5.00 X X
8.5x 11"or 11 x 17" standard map with or
100 R 43 46419 000 000 [without air photo - 20 or more 4.00 4.00 X X
100 R 43 46419 000 000 18 x 24" standard map without air photo 5.25 5.25 X X
100 R 43 46419 000 000 18 x 24" standard map with air photo 7.50 7.50 X X
100 R 43 46419 000 000 |24 x 36" standard map without air photo 10.50 10.50 X X
100 R 43 46419 000 000 24 x 36" standard map with air photo 15.00 15.00 X X
100 R 43 46419 000 000 |36 x 48" standard map without air photo 21.00 21.00 X X
100 R 43 46419 000 000 36 x 48" standard map with air photo 30.00 30.00 X X
100 R 43 46419 000 000  |Standard map (any size) - digital delivery only 5.00 5.00 X X
100 R 43 46419 000 000  |USGS topographic maps 10.00 10.00 X X
100 R 43 46419 000 000 Custom work - hourly rate 45.00 45.00 X X
100 R 43 46419 000 000  |Printing price - per square foot without air photo 1.75 1.75 X X
100 R 43 46419 000 000  |Printing price - per square foot with air photo 2.50 2.50 X X

* STAT. SET = STATUTORILY SET FEE




2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

44 - LAND & WATER CONSERVATION

ADMINISTER ANIMAL WASTE STORAGE, NONMETALLIC
MINING RECLAIM, STORMWATER RUNOFF ORDINANCES;
AGRIC. PERFORMANCE STANDARDS IMPLEMENTATION;
WORKING LANDS INITIATIVE; WLWCA POSTER/SPEECH;
TREE/SHRUB SALE; ASSIST WITH PRACTICES TO PROTECT
WATER QUALITY & REDUCE SOIL EROSION; INSPECT,
OPERATE & MAINTAIN 9 DAMS.

Account #(s): 56126; 56130; 56140; 56150; 56155; 56160; 56180; 56187; 56195;
56201; 56202; 43260; 43509; 43577, 43579; 43582; 43583;
43594;43595; 43600; 43601; 46810;46811; 46812; 46815; 46816;
47300; 49300.
HUMAN RESOURCES:
Actual 2009 Estimated 2010 Budget 2011
Full Time FTE: 5.0 5.0 5.0
Part Time FTE: 0.0 0.0 0.0
EXPENDITURES
Actual thru 9/30/10 |Budget 2010 Budget 2011
Salaries & Wages (100-199) 165,518.22 230,244.00 235,641.00
Benefits (200-299) 75,237.50 96,456.00 118,532.00
Operations (Obj #300-799) 64,494.49 492,613.00 245,642.00
Capital Outlay (Obj #800-999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $305,250.21 $819,313.00 $599,815.00
REVENUES
Actual thru 9/30/10 |[Budget 2010 Budget 2011
Levy (Acct #41110) 266,792.96 169,856.00 208,059.00
Federal/State (Acct #41150-43999) 10,000.00 376,580.00 286,523.00
Local (Acct. #44400-48999) 28,457.25 36,209.00 40,233.00
Other (Acct. #49000-49999) 0.00 236,668.00 65,000.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $305,250.21 $819,313.00 $599,815.00




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 44 - LAND & WATER CONSERVATION

CARRYOVERS/ NON-LAPSING ACCOUNTS - FUND BALANCE APPLIED (49300)

Account Budget 2010 Budget 2011

LAKE PROTECTION - COUNTYWIDE (PRJ# 630) 0.00 65,000.00
LAKE PROTECTION - ARROWHEAD (PRJ# 602) 35,897.00 0.00
LAKE PROTECTION - BIG ROCHE A CRI (PRJ# 603) 90,750.00 0.00
LAKE PROTECTION - CAMELOT (PRJ# 604) 70,966.00 0.00
LAKE PROTECTION - PEPPERMILL (PRJ# 605) 29,254.00 0.00
LAKE PROTECTION - PETENWELL (PRJ# 606) 9,801.00

TOTAL $236,668.00 $65,000.00

2010 Significant Accomplishments:

*Regulate stormwater runoff to protect water quality and limit gully soil erosion.

*Help lake organizations protect & improve lake natural resources

*Work with Watershed Advisory Groups and Petenwell & Castle Rock Stewards to protect water quality.
* Assist with buffer restoration and violations according to Shoreland Protection Ordinance.

*Implement NR151

* Agricultural Performance Standards and Farmland Preservation Program

*Regulate location, design, construction, alteration, operation, & use of animal waste & storage facilities.
*Provide landowners reimbursement for wildlife damage

*Implement WLWCA speech and poster contest.

*Coordinate Tree/Shrub Sale and Tree Planter Rental.

*Inspect, Operate and Maintain dams as specified in the I.O.M. Plan to meet State laws/standards.
*Provide SWRMP cost-share to landowners to improve natural resources.

*Regulate nonmetallic mining reclamation ensuring effective reclamation to protecting the natural resources.

2011 Goals:

*Protect and improve water quality of lakes and streams within Adams County.

*Protect water quality and improve fishery of Petenwell and Castle Rock Flowages.
*Reduce soil erosion and improve soil organic matter of lands within Adams County.
*Educate the public and youth about natural resources.

*Inspect, operate and maintain county owned dams to meet laws and provide public safety.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
REDUCE FINANCIAL ASSISTANCE FOR SHORELAND IMPROVEMENT PROJECTS

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
EXPANSION OF NR151 AGRICULTURAL PERFORMANCE STANDARDS IMPLEMENTATION

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:
NONE.

Projected for 2012 - 2015:
NONE.




3frbudl2.p ADAMS COUNTY GOVERNMENT 2:34 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD REVENUE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER ACCOUNT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

R Revenue

44 LAND & WATER CONSERVATION

100 R 44 43260 000 600 FEDERAL GRANT 0.00 0.00 10,000.00 20,000.00 20,000.00

100 R 44 43509 000 000 LAKE PROTECTION 100,000.00 100,000.00 0.00 0.00 0.00

100 R 44 43577 000 000 DNR CONS AIDS 1,809.00 1,809.00 0.00 1,713.00 1,713.00

100 R 44 43579 000 000 GRNT AQUATIC INVASIVE SPE 33,363.00 33,363.00 0.00 52,403.00 29,490.00

100 R 44 43582 000 000 WILDLIFE DAMAGE 30,285.00 30,285.00 0.00 30,500.00 23,348.00

100 R 44 43583 000 000 DATCP SWRMP ST GRANT 195,373.00 195,373.00 0.00 186,926.00 186,222.00

100 R 44 43595 000 000 DNR LAKE CLASSIFICATION G 15,750.00 15,750.00 0.00 15,750.00 15,750.00

100 R 44 43600 000 000 MAPS LAKE MGMT GRANT 0.00 0.00 0.00 10,000.00 10,000.00

100 R 44 46810 000 000 TREE PLANTING 800.00 800.00 282.00 500.00 500.00

100 R 44 46811 000 000 PUBLIC - DNR CONS. AIDS M 1,809.00 1,809.00 0.00 1,713.00 1,713.00

100 R 44 46812 000 000 TREES & SHRUBS 22,600.00 22,600.00 13,764.17 15,000.00 15,000.00

100 R 44 46815 000 000 LAND CONSERVATION FEES 5,000.00 5,000.00 1,298.81 2,000.00 2,000.00

100 R 44 46816 000 000 NR 135 FEES 6,000.00 6,000.00 6,315.00 6,020.00 6,020.00

100 R 44 48350 000 000 GENERAL PROPERTY SALE GAI 0.00 0.00 300.00 0.00 0.00

100 R 44 48400 000 000 INSUR RECOVERIES - GEN 0.00 0.00 6,494.27 0.00 0.00

100 R 44 48500 000 000 DONATIONS/CONTRIBUTIONS 0.00 0.00 3.00 0.00 0.00

100 R 44 48503 000 600 CONTRIB. - BIG SPR. 0.00 0.00 0.00 15,000.00 15,000.00

100 R 44 49300 000 000 FUND BALANCE APPLIED 0.00 8,000.00 0.00 0.00 0.00

100 R 44 49300 000 601 FUND BALANCE APPLIED 0.00 0.00 0.00 65,000.00 65,000.00

100 R 44 49300 000 602 FUND BALANCE APPLIED 35,897.00 35,897.00 0.00 0.00 0.00

100 R 44 49300 000 603 FUND BALANCE APPLIED 90,750.00 90,750.00 0.00 0.00 0.00

100 R 44 49300 000 604 FUND BALANCE APPLIED 70,966.00 70,966.00 0.00 0.00 0.00

100 R 44 49300 000 605 FUND BALANCE APPLIED 29,254.00 29,254.00 0.00 0.00 0.00

100 R 44 49300 000 606 FUND BALANCE APPLIED 9,801.00 9,801.00 0.00 0.00 0.00

100 R 44 ----= —-—= -—- *LAND & WATER CONSERVATIO 649,457.00 657,457.00 38,457.25 422,525.00 391,756.00

100 R == —==== —-== -—- *Revenue 649,457.00 657,457.00 38,457.25 422,525.00 391,756.00

100 = -= —==== -== -—- *GENERAL FUND 649,457.00 657,457.00 38,457.25 422,525.00 391,756.00

Grand Revenue Totals 649,457.00 657,457.00 38,457.25 422,525.00 391,756.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkhkkkhkkkhkkkhkkkhkkkhkkkkkk
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(Date: 9/2010) PAGE: 1

2010 2010 2010 2011
ORIGINAL BUDGET

2011 COMMENTS/

ACCOUNT NUMBER OBJECT CODE REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

E Expense

44 LAND & WATER CONSERVATION
56126 NR 135

100 E 44 56126 324 000 ADVERTISING 100.00 100.00 38.70 100.00 100.00
100 E 44 56126 358 000 NMMORD DNR FEES 625.00 625.00 0.00 650.00 650.00
100 E 44 56126 --- —--- *NR 135 725.00 725.00 38.70 750.00 750.00
56130 TREES & SHRUBS

100 E 44 56130 324 000 ADVERTISING 0.00 0.00 0.00 100.00 100.00
100 E 44 56130 410 000 POSTAGE & BOX RENT 400.00 400.00 0.00 150.00 150.00
100 E 44 56130 413 000 COPY MACHINE 200.00 200.00 0.00 100.00 100.00
100 E 44 56130 440 000 OPERATING SUPPLIES 15,000.00 15,000.00 11,059.27 10,000.00 10,000.00
100 E 44 56130 --- —--- *TREES & SHRUBS 15,600.00 15,600.00 11,059.27 10,350.00 10,350.00
56140 TREE PLANTING

100 E 44 56140 349 000 REPAIR & MAINT OTHERS 400.00 400.00 0.00 50.00 50.00
100 E 44 56140 --- —--- *TREE PLANTING 400.00 400.00 0.00 50.00 50.00
56150 LAND CONSERVATION

100 E 44 56150 110 000 REG SALARIES - WAGES 124,935.00 124,935.00 86,204.64 120,780.00 136,781.00
100 E 44 56150 120 000 OVERTIME 0.00 0.00 1,033.92 0.00 0.00
100 E 44 56150 145 000 UNEMPLOYMENT 0.00 0.00 4,743.00 0.00 0.00
100 E 44 56150 210 000 SOCIAL SECURITY 9,558.00 9,558.00 6,636.73 9,240.00 10,464.00
100 E 44 56150 211 000 RETIREMENT EMP SHARE 15,742.00 15,742.00 10,992.06 15,943.00 18,055.00
100 E 44 56150 214 000 HOSP & HEALTH INSURANCE 19,860.00 19,860.00 20,290.95 35,078.00 37,668.00
100 E 44 56150 215 000 LIFE INSURANCE 39.00 39.00 46.57 56.00 75.00
100 E 44 56150 313 000 ENGINEERING FEES 0.00 0.00 0.00 1,000.00 1,000.00
100 E 44 56150 316 000 CONTRACTED SERVICES 1,000.00 1,000.00 0.00 1,000.00 1,000.00
100 E 44 56150 324 000 ADVERTISING 100.00 100.00 15.00 100.00 100.00
100 E 44 56150 326 000 GAS - VEHICLE/EQUIPMENT 3,500.00 3,500.00 4,630.28 3,500.00 3,500.00
100 E 44 56150 339 000 MAINTENANCE OF VEHICLES 500.00 500.00 59.60 500.00 500.00
100 E 44 56150 410 000 POSTAGE & BOX RENT 2,000.00 2,000.00 274.40 0.00 0.00




3frbudl2.p ADAMS COUNTY GOVERNMENT 3:03 PM 10/15/10
04.10.06.00.00-010110 COUNTY BOARD EXPENSE BUDGET DETAIL (Date: 9/2010) PAGE: 2
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

E Expense

44 LAND & WATER CONSERVATION
56150 LAND CONSERVATION

100 E 44 56150 413 000 COPY MACHINE 1,500.00 1,500.00 904.30 0.00 0.00
100 E 44 56150 414 000 SMALL EQUIPMENT 500.00 500.00 2,431.42 500.00 500.00
100 E 44 56150 420 000 PUBLICATION/SUBSCRIPTION/ 1,550.00 1,550.00 1,579.22 1,760.00 1,760.00
100 E 44 56150 430 000 MEALS 500.00 500.00 266.53 0.00 0.00
100 E 44 56150 431 000 LODGING 1,000.00 1,000.00 490.00 432.00 576.00
100 E 44 56150 432 000 MILEAGE 0.00 0.00 39.00 0.00 0.00
100 E 44 56150 440 000 OPERATING SUPPLIES 0.00 0.00 0.00 0.00 200.00
100 E 44 56150 --- —--- *LAND CONSERVATION 182,284.00 182,284.00 140,637.62 189,889.00 212,179.00
56155 DNR LAKE CLASSIFICATION

100 E 44 56155 316 000 CONTRACTED SERVICES 21,000.00 21,000.00 0.00 21,000.00 21,000.00
100 E 44 56155 --- —--- *DNR LAKE CLASSIFICATION 21,000.00 21,000.00 0.00 21,000.00 21,000.00
56160 DNR CONS AIDS

100 E 44 56160 438 000 CONSER PRACTICES 3,618.00 3,618.00 0.00 3,426.00 3,426.00
100 E 44 56160 --- —--- *DNR CONS AIDS 3,618.00 3,618.00 0.00 3,426.00 3,426.00
56166 LAKE MANAGEMENT

100 E 44 56166 316 606 CONTRACTED SERVICES 0.00 0.00 0.00 13,000.00 13,000.00
100 E 44 56166 --- —--- *LAKE MANAGEMENT 0.00 0.00 0.00 13,000.00 13,000.00
56180 WILDLIFE DAMAGE

100 E 44 56180 110 000 REG SALARIES - WAGES 0.00 0.00 0.00 0.00 250.00
100 E 44 56180 316 000 CONTRACTED SERVICES 25,557.00 25,557.00 6,250.54 25,500.00 18,356.00
100 E 44 56180 432 000 MILEAGE 2,939.00 2,939.00 1,102.10 3,000.00 2,361.00
100 E 44 56180 438 000 CONSER PRACTICES 0.00 0.00 0.00 0.00 1,437.00
100 E 44 56180 440 000 OPERATING SUPPLIES 1,789.00 1,789.00 1,390.31 2,000.00 944.00




3frbudl2.p ADAMS COUNTY GOVERNMENT 3:03 PM 10/15/10
04.10.06.00.00-010110 COUNTY BOARD EXPENSE BUDGET DETAIL (Date: 9/2010) PAGE: 3
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

E Expense

44 LAND & WATER CONSERVATION
56180 WILDLIFE DAMAGE

100 E 44 56180 --- —--- *WILDLIFE DAMAGE 30,285.00 30,285.00 8,742.95 30,500.00 23,348.00
56185 DATCP SWRMP GRANT

100 E 44 56185 110 000 REG SALARIES - WAGES 80,527.00 80,527.00 55,536.12 77,109.00 77,109.00
100 E 44 56185 120 000 OVERTIME 0.00 0.00 197.65 0.00 0.00
100 E 44 56185 210 000 SOCIAL SECURITY 6,160.00 6,160.00 4,208.67 5,899.00 5,899.00
100 E 44 56185 211 000 RETIREMENT EMP SHARE 10,146.00 10,146.00 7,022.50 10,178.00 10,178.00
100 E 44 56185 214 000 HOSP & HEALTH INSURANCE 26,358.00 26,358.00 19,769.85 28,195.00 28,195.00
100 E 44 56185 215 000 LIFE INSURANCE 12.00 12.00 7.87 9.00 9.00
100 E 44 56185 316 000 CONTRACTED SERVICES 0.00 8,000.00 0.00 0.00 0.00
100 E 44 56185 410 000 POSTAGE & BOX RENT 0.00 0.00 0.00 500.00 500.00
100 E 44 56185 413 000 COPY MACHINE 0.00 0.00 0.00 1,500.00 1,500.00
100 E 44 56185 414 000 SMALL EQUIPMENT 0.00 0.00 7,113.56 0.00 0.00
100 E 44 56185 433 000 CONVENTION FEES 1,820.00 1,820.00 1,081.00 1,320.00 1,520.00
100 E 44 56185 440 000 OPERATING SUPPLIES 350.00 350.00 835.81 612.00 412.00
100 E 44 56185 491 000 EROSION CONTROL PRACTICES 70,000.00 70,000.00 4,936.14 60,900.00 60,900.00
100 E 44 56185 --- —--- *DATCP SWRMP GRANT 195,373.00 203,373.00 100,709.17 186,222.00 186,222.00
56187 BIG SPRING STREAM RESTORATION

100 E 44 56187 316 600 CONTRACTED SERVICES 0.00 0.00 7,800.00 0.00 0.00
100 E 44 56187 440 600 OPERATING SUPPLIES 0.00 0.00 0.00 5,000.00 5,000.00
100 E 44 56187 491 600 EROSION CONTROL PRACTICES 0.00 0.00 0.00 30,000.00 30,000.00
100 E 44 56187 --- —--- *BIG SPRING STREAM RESTOR 0.00 0.00 7,800.00 35,000.00 35,000.00
56201 LAKE PROTECTION

100 E 44 56201 491 601 EROSION CONTROL PRACTICES 100,000.00 100,000.00 9,197.31 65,000.00 65,000.00
100 E 44 56201 491 602 EROSION CONTROL PRACTICES 35,897.00 35,897.00 0.00 0.00 0.00
100 E 44 56201 491 603 EROSION CONTROL PRACTICES 90,749.00 90,749.00 3,000.00 0.00 0.00
100 E 44 56201 491 604 EROSION CONTROL PRACTICES 70,966.00 70,966.00 0.00 0.00 0.00
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2010
ORIGINAL BUDGET

2010
REVISED BUDGET

2010
YTD ACTIVITY

2011
DEPT PROPOSED

2011 COMMENTS/

ACCOUNT NUMBER OBJECT CODE FINANCE PROP. QUESTIONS

100 GENERAL FUND

E Expense

44 LAND & WATER CONSERVATION
56201 LAKE PROTECTION

100 E 44 56201 491 605 EROSION CONTROL PRACTICES 29,253.00 29,253.00 0.00 0.00 0.00
100 E 44 56201 491 606 EROSION CONTROL PRACTICES 9,800.00 9,800.00 0.00 0.00 0.00
100 E 44 56201 --- —--- *LAKE PROTECTION 336,665.00 336,665.00 12,197.31 65,000.00 65,000.00
56202 GRNT AQUATIC INVASIVE

100 E 44 56202 110 000 REG SALARIES - WAGES 24,782.00 24,782.00 17,188.01 37,502.00 21,501.00
100 E 44 56202 120 000 OVERTIME 0.00 0.00 614.88 0.00 0.00
100 E 44 56202 210 000 SOCIAL SECURITY 1,896.00 1,896.00 1,345.95 2,869.00 1,645.00
100 E 44 56202 211 000 RETIREMENT EMP SHARE 3,123.00 3,123.00 2,243.15 4,950.00 2,838.00
100 E 44 56202 214 000 HOSP & HEALTH INSURANCE 3,538.00 3,538.00 2,653.92 6,070.00 3,480.00
100 E 44 56202 215 000 LIFE INSURANCE 24.00 24.00 19.28 45.00 26.00
100 E 44 56202 431 000 LODGING 0.00 0.00 0.00 144.00 0.00
100 E 44 56202 433 000 CONVENTION FEES 0.00 0.00 0.00 200.00 0.00
100 E 44 56202 440 000 OPERATING SUPPLIES 0.00 0.00 0.00 200.00 0.00
100 E 44 56202 --- —--- *GRNT AQUATIC INVASIVE 33,363.00 33,363.00 24,065.19 51,980.00 29,490.00
100 E 44 -———= —-—= ——- *LAND & WATER CONSERVATIO 819,313.00 827,313.00 305,250.21 607,167.00 599,815.00
100 E -= —==== —=—= ——- *Expense 819,313.00 827,313.00 305,250.21 607,167.00 599,815.00
100 = == —==== == ——- *GENERAL FUND 819,313.00 827,313.00 305,250.21 607,167.00 599,815.00
Grand Expense Totals 819,313.00 827,313.00 305,250.21 607,167.00 599,815.00

kkkkkkkkkkkkkkkkkkkkxkkk*x* End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk




2011 STAFF DEVELOPMENT SUMMARY

DEPARTMENT: LAND & WATER CONSERVATION

Please itemize the workshop/seminars, employee training, certifications/licensures, membership dues, and mileage/travel your Department is requesting. Please list below the requested information for all staff
members who will be attending training and/or payment of membership dues for the budget year.

LG B ST O NORKSHOP! ESTIMATED COSTS MANDATORY
DATE WORKSHOP / SEMINAR SEMINAR POSITION/ TITLE CONVENTION
MEMBERSHIP DUES STAFF PARTICIPANT | FEES OBJ #433/ | MILEAGE | LODGING NIBAILS oA
LOCATION MEMBERSHIP OBJ #432 OBJ #431 OBJ #430 COST
TR T AT YES/NO| BY WHOM
WI LAND & WATER CONS
NA ASSOC 1,400.00 0.00 0.00 0.00 1,400.00
NA GOLDEN SANDS RC&D 210.00 0.00 0.00 0.00 210.00
NORTH CENTRAL LAND &
NA WATER CONS ASSOC 150.00 0.00 0.00 0.00 150.00
0.00
CET, CLERK, RES
WI ASSOC CONS EMPLOYEE CONS. AND
MARCH CONFERENCE WISC DELLS COUNTY CONS. 800.00 0.00 0.00 0.00 800.00 NO
LAKE SPECIALIST
AND COUNTY
APRIL WI ASSOC LAKE CONFERENCE [GREEN BAY CONS 400.00 0.00 0.00 0.00 400.00 NO
STEVENS PT &
APR & SEPT COUNTY CONS MEETINGS WAUPACA COUNTY CONS. 120.00 0.00 432.00 0.00 552.00 NO
0.00
0.00
0.00
0.00
TOTAL: $3,080.00 $0.00 $432.00 $0.00 $3,512.00




2011 CONTRACTED SERVICE(S), LEASE(S), RENTAL(S), AND MAINTENANCE AGREEMENT(S)

DEPARTMENT: LAND & WATER CONSERVATION

Please list, by account number, the contracted services (including service providers, maintenance contracts, etc.), leases (installment, purchase, etc.), and rentals your Department

will be including in the budget.

All contracted services must be clearly identified and listed on the form below. All requested information must be complete.

NEW CONTRACT/
ACCOUNT NUMBER VENDOR NAME CONTRACT/AGREEMENT DESCRIPTION/TERM(S) AMOUNT AGREEMENT
YES NO
DEVELOP BUFFER MAINTENANCE
AGREEMENTS FOR SHORELAND
100 E 44 56155 316 000 UNKNOWN AT THIS TIME PROTECTION ORDINANCE 21,000.00 X

TOTAL: $21,000.00




2011 GRANT / STATE AND FEDERAL AID FUNDING

Department: LAND & WATER CONSERVATION

Below please list all grants and/or state and federal aid funding your Department expects to receive in the budget year, including the account number the funds are

budgeted in.
TITLE / DESCRIPTION GRANT / AID GRANT / AID REQUIRED
R GRANT / STATE OR FEDERAL AID FUNDING SOURCE AMOUNT COUNTY MATCH

WI DEPT OF NATURAL

100 R 44 43600 000 000 LAKE MANAGEMENT RESOURCES 10,000.00 3,000.00
WI DEPT OF NATURAL

100 R 44 43577 000 000 CONSERVATION AIDS RESOURCES 1,713.00 1,713.00
DEPT OF AG., CONSUMER TRADE

100 R 44 43583 000 000 STAFF/COST SHARE PRACTICES |AND PROTECTION 186,333.00 167,179.00
WI DEPT OF NATURAL

100 R 44 43579 000 000 AQUATIC INVASIVE SPECIES RESOURCES 29,490.00 45,000.00

TOTAL: $227,536.00 $216,892.00




2011 DEPARTMENT FEE SCHEDULES

DEPARTMENT: LAND & WATER CONSERVATION

Please list all fees your Department will charge in 2011, also to be included is if the service is provided by another entity.

DATE STAT. | DOES ANOTHER
IMPLEMENTED/ REVENUE ACCOUNT TOTAL FEE/ FEE /HOURLY RATE sgr |ENTITY PROVIDE| yp ypg ENTITY(IES) PROVIDING
LAST NUMBER(S) SERVICE HOURLY THIS SERVICE? SERVICE?
INCREASED RATE COUNTY | DUESTATE [, T o
REVENUE REVENUE YES NO
DESIGN AND CONSTRUCTION
100 R 44 46815 000 000 OVERSIGHT SHORELAND $200 FLAT
12/19/2006 LAND CONSERVATION |PROTECTION ORDINANCE $200 FLAT FEE FEE X X PRIVATE CONTRACTORS
DESIGN REVIEW/APPROVAL
100 R 44 46815 000 000 SHORELAND PROTECTION $100 FLAT
12/19/2006 LAND CONSERVATION [(ORDINANCE $100 FLAT FEE FEE X X
DESIGN AND CONSTRUCTION
100 R 44 46815 000 000- |OVERSIGHT ANIMAL WASTE $5,000 FLAT |$5,000 FLAT
12/19/2006 LAND CONSERVATION |STORAGE ORDINANCE FEE FEE X X PRIVATE CONTRACTORS
100 R 44 46815 000 000 DESIGN REVIEW ANIMAL WASTE $500 FLAT
12/19/2006 LAND CONSERVATION [STORAGE ORDINANCE $500 FLAT FEE FEE X X
100 R 44 46816 000 000 $900.00 -
12/1/2006 NR 135 FEES RECLAMATION PLAN REVIEW PER PLAN 1500.00 X X
PER
100 R 44 46816 000 000 UNRECLAIM $21.00 - $3.00 -
12/1/2006 NR 135 FEES ANNUAL RECLAMATION PERMIT ACRES 450.00/ACRE| 30.00/ACRE X X
100 R 44 46815 000 000 - $100 FLAT
11/19/2007 LAND CONSERVATION [STORMWATER RUNOFF PERMIT $100 FLAT FEE FEE X X

* STAT. SET = STATUTORILY SET FEE




2011 DEPARTMENT VEHICLE REPORT

DEPARTMENT: LAND & WATER CONSERVATION

Please list all vehicles owned (including those to be purchased in the budget) and maintained by your Department for the budget year.

LAST 6 EST OWN LEASE ANNUAL
DIGITS | ODOMETER ' ANNUAL VEHICLE
YEAR| VEHICLE MAKE | VEHICLE MODEL - READING | REPLMT | (o no | PURCHASE | (oo v | ANNUAL | pipy cosT | MAINT.
YEAR PRICE LEASE FEE
VIN # COST
2003 |FORD FOCUS 125923 59,000 2013] YES $10,535] NO $1,500 $150
1994 |CHEVROLET VAN 104976 52,200 2012] YES $1,390] NO $1,500 $500
2005 |CHEVROLET TRUCK 286268 109,000 2013] YES $0| NO $1,500 $150
TOTAL COST: _$11,925.00 - $0.00  $4,500.00 $800.00




2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

45 - PLANNING & ZONING

Building construction inspections & assistance, ordinance

enforcement, general & parcel specific information dissemination
(comprehensive zoning, shoreland zoning, floodplain zoning, land
division, sanitary, building construction).

Account #(s): 43504, 43586, 44400, 44402, 49300, 56400, 56401, 56404, 56405, &

56406
HUMAN RESOURCES:

Actual 2009 Estimated 2010 Budget 2011
Full Time FTE: 6.0 5.0 4.0
Part Time FTE: 0.1 0.1 0.6
EXPENDITURES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Salaries & Wages (100-199) 145,152.54 219,639.00 201,294.00
Benefits (200-299) 74,301.22 104,620.00 110,862.00
Operations (Obj #300-799) 10,918.34 21,850.00 19,270.00
Capital Outlay (Obj #800-999) 0.00 7,900.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $230,372.10 $354,009.00 $331,426.00
REVENUES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Levy (Acct #41110) 43,449.37 146,109.00 156,426.00
Federal/State (Acct #41150-43999) 18,276.00 0.00 0.00
Local (Acct. #44400-48999) 168,646.73 200,000.00 175,000.00
Other (Acct. #49000-49999) 0.00 7,900.00 0.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $230,372.10 $354,009.00 $331,426.00

2010 Significant Accomplishments:
Began sanitary inventory

Grant for Shoreland Protection Ordinance Revision- $5,000

Grant for LiDAR - $262,600




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 45 - PLANNING & ZONING

2011 Goals:

Continue to increase efficiency of operations to save money, fuel, etc.
Obtain permitting software

Ordinance revision: SPO, Building Construction & Land Division
Improve public relations & department image

Maintain current levels of service with less staff

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
None.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
Sanitary inventory mandated by the state - increased staff time, postage, paper, envelopes
As a result of sanitary inventory, an increase in sanitary permits and inspections - fee supported

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:
None.

Projected for 2012 - 2015:
2014 - Small SUV
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2010 2010 2010 2011 2011 COMMENTS/
ACCOUNT NUMBER ACCOUNT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS
100 GENERAL FUND
R Revenue
45 PLANNING & ZONING
100 R 45 43586 000 000 ST GRANT WIS FUND 0.00 0.00 18,276.00 0.00 0.00
100 R 45 44400 000 000 ZONING PERMITS-FEES 200,000.00 200,000.00 165,865.64 175,000.00 175,000.00
100 R 45 44402 000 000 HYDROGRAPH METHOD 0.00 0.00 1,650.00 0.00 0.00
100 R 45 47400 000 000 DEPARTMENT CHARGES FOR SE 0.00 0.00 1,131.09 0.00 0.00
100 R 45 49300 000 000 FUND BALANCE APPLIED 7,900.00 7,900.00 0.00 0.00 0.00
100 R 45 —-==== —-== --—- *PLANNING & ZONING 207,900.00 207,900.00 186,922.73 175,000.00 175,000.00
100 R == —-==== —-== -—- *Revenue 207,900.00 207,900.00 186,922.73 175,000.00 175,000.00
100 = -= —==== -—== -—- *GENERAL FUND 207,900.00 207,900.00 186,922.73 175,000.00 175,000.00
Grand Revenue Totals 207,900.00 207,900.00 186,922.73 175,000.00 175,000.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk
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2010 2010 2010 2011 2011 COMMENTS/
ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS
100 GENERAL FUND
E Expense
45 PLANNING & ZONING
56400 ZONING
100 E 45 56400 110 000 REG SALARIES - WAGES 215,634.00 215,634.00 145,030.04 175,278.00 175,278.00
100 E 45 56400 122 000 PART TIME 4,005.00 4,005.00 0.00 26,016.00 26,016.00
100 E 45 56400 141 000 ON CALL PAY 0.00 0.00 122.50 0.00 0.00
100 E 45 56400 210 000 SOCIAL SECURITY 16,802.00 16,802.00 10,916.24 15,399.00 15,399.00
100 E 45 56400 211 000 RETIREMENT EMP SHARE 27,170.00 27,170.00 17,912.11 26,041.00 26,041.00
100 E 45 56400 214 000 HOSP & HEALTH INSURANCE 60,557.00 60,557.00 45,406.29 69,345.00 69,345.00
100 E 45 56400 215 000 LIFE INSURANCE 91.00 91.00 66.58 77.00 77.00
100 E 45 56400 316 000 CONTRACTED SERVICES 450.00 450.00 0.00 0.00 0.00
100 E 45 56400 326 000 GAS - VEHICLE/EQUIPMENT 4,400.00 4,400.00 1,996.06 2,500.00 2,500.00
100 E 45 56400 339 000 MAINTENANCE OF VEHICLES 1,800.00 1,800.00 314.70 1,000.00 1,000.00
100 E 45 56400 341 000 REPAIR & MAINT OFFICE EQU 400.00 400.00 81.65 250.00 250.00
100 E 45 56400 410 000 POSTAGE & BOX RENT 4,000.00 4,000.00 3,975.47 4,500.00 4,500.00
100 E 45 56400 412 000 PRINTING 700.00 700.00 322.93 700.00 700.00
100 E 45 56400 413 000 COPY MACHINE 950.00 950.00 1,093.89 1,150.00 1,150.00
100 E 45 56400 419 000 OTHER OFFICE SUPPLIES 1,200.00 1,200.00 844.68 1,300.00 1,300.00
100 E 45 56400 420 000 PUBLICATION/SUBSCRIPTION/ 720.00 720.00 274.46 720.00 720.00
100 E 45 56400 423 000 NEWPAPER PUBLICATIONS 2,000.00 2,000.00 584.50 1,750.00 1,750.00
100 E 45 56400 425 000 TESTING PRE-EMPLOYMENT 0.00 0.00 0.00 250.00 250.00
100 E 45 56400 433 000 CONVENTION FEES 1,280.00 1,280.00 300.00 1,000.00 1,000.00
100 E 45 56400 434 000 SCHOOL - PROFESSIONAL EXP 1,050.00 1,050.00 1,130.00 1,250.00 1,250.00
100 E 45 56400 436 000 UDC SEALS 2,900.00 2,900.00 0.00 2,900.00 2,900.00
100 E 45 56400 --- --- *ZONING 346,109.00 346,109.00 230,372.10 331,426.00 331,426.00
56406 HYDROGRAPH METHOD
100 E 45 56406 999 000 CARRYOVER 7,900.00 7,900.00 0.00 0.00 0.00
100 E 45 56406 --- ---— *HYDROGRAPH METHOD 7,900.00 7,900.00 0.00 0.00 0.00
100 E 45 -==== -== ---— *PLANNING & ZONING 354,009.00 354,009.00 230,372.10 331,426.00 331,426.00
100 E -= —-==== —== —-—- *Expense 354,009.00 354,009.00 230,372.10 331,426.00 331,426.00
100 = -= —==== -== -—- *GENERAL FUND 354,009.00 354,009.00 230,372.10 331,426.00 331,426.00
Grand Expense Totals 354,009.00 354,009.00 230,372.10 331,426.00 331,426.00

kkkkkkkkkkkkkkkkkkkkkk*x* End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



2011 STAFF DEVELOPMENT SUMMARY

DEPARTMENT: PLANNING & ZONING

Please itemize the workshop/seminars, employee training, certifications/licensures, membership dues, and mileage/travel your Department is requesting. Please list below the requested information for all staff
members who will be attending training and/or payment of membership dues for the budget year.

LT R TR ESTIMATED COSTS MANDATORY
DATE WORKSHOP / SEMINAR W&ﬁﬁ;‘iﬁ” POSITION/ TITLE | CONVENTION
MEMBERSHIP DUES STAFF PARTICIPANT FEES OBJ #433/ | MILEAGE LODGING MEALS TOTAL
LOCATION MEMBERSHIP OBJ #432 OBJ #431 OBJ #430 COST
FEES OBJ # 420 YES/NO| BY WHOM
Phil McLaughlin
Spr./Fall W.C.C.A. Seminar varies P&Z Administrator 220.00 0.00 124.00 0.00 344.00 NO
Dan Hansen
Spr./Fall W.C.C.A. Seminar varies Inspector 220.00 0.00 124.00 0.00 344.00 NO
Sanitary, UDC Construction, Phil McLaughlin
Spring Plumbing, Electric, HVAC WI Dells P&Z Administrator 250.00 0.00 0.00 0.00 250.00 YES
Sanitary, UDC Construction, Dan Hansen

Spring Plumbing, Electric, HVAC WI Dells Inspector 250.00 0.00 0.00 0.00 250.00 | YES
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
TOTAL: $940.00 $0.00 $248.00 $0.00  $1,188.00




2011 GRANT / STATE AND FEDERAL AID FUNDING

Department: PLANNING & ZONING

Below please list all grants and/or state and federal aid funding your Department expects to receive in the budget year, including the account number the funds are

budgeted in.
TITLE / DESCRIPTION GRANT / AID GRANT / AID REQUIRED
R GRANT / STATE OR FEDERAL AID FUNDING SOURCE AMOUNT COUNTY MATCH
LiDAR Data Collection CDBG - Emergency Assistance Program 262,600.00 0.00
Shoreland Ordinance Revision DNR Lake Protection Program 5,000.00 1,667.00

TOTAL: $267,600.00 $1,667.00




ADAMS COUNTY PLANNING & ZONING DEPARTMENT
FEE SCHEDULE {Effective January 01, 2006}

BUILDING CONSTRUCTION

Commercial or Public Building (and additions thereto):
- Administrative, Zoning Related Inspections

- Administrative, Zoning and Building Related Inspections

Commercial or Public Warehouse/Storage Type Building (and additions thereto):

- Administrative, Zoning Related Inspections

- Administrative, Zoning and Building Related Inspections

UDC One and Two Family Dwelling:

$.075 {7.5 cents}sq. ft.*
$.20 sq. ft.*

$.075 {7.5 cents}sq. ft.*
$.15 sq. ft.*

A 3$495.00 up to & including 800 sq. ft. area, $.20 sq. ft. beyond 800 sq. ft.

HUD Manufactured Home (conventional basement):

A $395.00 up to & including 840 sq. ft. area (14’ x 60°), $.20 sq. ft. beyond 840 sq. ft.

HUD Manufactured Home (on piers or slab):

A$235.00 up to & including 840 sq. ft. area (14’ x 60°), $.15 sq. ft. beyond 840 sq. ft.

UDC & HUD Manufactured Homes (additions)

Unfinished areas (new dwelling)

Garages and Accessory Building (frame constructed & additions)

Garages and Accessory Building (pole constructed & additions)

$.25 sq. ft.*

$.10 sq. ft

$.175 {17.5 cents}sq. ft.*
$.15 sq. ft.*

¢ Deck

$.15 sq. ft

©HVAC Only

$50.00

© Electric Only

$50.00

© Plumbing Only

$50.00

Alteration (structural changes — up to 5 inspection points)

$50.00

#Moving, Razing or Wrecking a Dwelling

$50.00

Re-inspection (one re-inspection at no additional charge-per permit)
Zoning Permit and Inspection

$50.00

$100.00

Early Start Permit (Footing & Foundation)

$50.00

Erosion Control Permit and Inspection (New - < 1 acre)

$75.00

Erosion Control Permit and Inspection (Addition - < 1 acre)

$50.00

Erosion Control Permit and Inspection (> 1 acre / subsequent acres)

$150.00 / $75.00

$30.00

Temporary Occupancy Permit per Dwelling Unit
Change of use Permit

$50.00

Failure to call for Inspection

$30.00

* There shall be a minimum fee of $50.00 for all building permits. Fee shall be price per square foot as shown or $50.00,

whichever is greater.

¢ Decks consisting of a 5 ft. x 5 ft. or smaller landing plus minimum required steps shall require no fee, however, they

shall be shown on the plans, constructed per code and inspected by the Department.

** All other decks shall be price per square foot as shown or $40.00, whichever is greater. (e.g. If deck is included in

plans for a new dwelling - .15 sq. ft. If deck is constructed as an individual project — whichever is greater).

A Includes all HVAC, electric & plumbing inspections, erosion control and final occupancy permit, does not include
zoning permit, decks, unfinished areas, temporary occupancy or accessory structures. E.g. sq. ft. calculation: If basement
is 800 sq. ft. and first floor is 800 sq. ft. and both are finished = 1600 sq. ft. Unfinished areas are $.10 sq. ft.

% Moving a dwelling also requires the appropriate Building Permit and fees if placed in our jurisdictional area.

©* Installation of a generator, spa, hot tub, pool etc. may require a Zoning Permit and mechanical permits and
inspection. Ifincluded in plans for a new dwelling, there is no extra fee, however, inspection is required.

NOTE: 1. In all cases when work is started prior to obtaining a permit, the fee shall be doubled or $200.00, whichever is greater.

2. Cancelled and refunded permits are subject to a 10% surcharge

2006 FEES BUILDING CONSTRUCTION.DOC



ADAMS COUNTY PLANNING & ZONING DEPARTMENT
FEE SCHEDULE

{Effective January 01, 2006}

PUBLIC HEARINGS

Modification* $300.00
Conditional Use* $300.00
Special Exception* $300.00
Appeal* $300.00
Variance* $300.00
Rezoning / Ordinance Amendment Petition:
- Nonconforming Zoned Parcel ** $100.00
- Conforming Zoned Parcel** $400.00
- Shoreland Protection Area** $400.00
- Text Amendment $400.00
Special Hearing (As requested by petitioner) $500.00
* After-the-fact hearing: $500.00

**In all cases, if the petition is to change both the Comprehensive and Shoreland zoning, the fee
shall be $500.00 total.

NOTE: For all public hearings, if neither the applicant or their representative appear at the hearing, the
petition will be tabled and another appropriate fee must be paid before the petition will be taken off the
table and heard.

SIGNS

Sign Permit: (excluding residential identification type signs):

Signs up to 8 square feet $20.00
Signs 8.1 to 32 square feet, inclusive $50.00
Signs 32.1 to 150 square feet, inclusive $150.00
Signs 150.1 to 1,200 square feet, inclusive $500.00
Signs over 1,200 square feet $750.00

NOTE: In all cases when work is started prior to obtaining a permit, the fee shall be doubled or $200.00,
whichever is greater.

2006 FEES HEARINGS & SIGNS.DOC



ADAMS COUNTY PLANNING & ZONING DEPARTMENT
FEE SCHEDULE

{Effective January 01, 2006}

LAND DIVISION

Conventional Preliminary Plat $350.00 + $10.00/1ot
Condominium Preliminary Plat $350.00 + $10.00/dwelling unit
Final Plat (not requiring Committee review) $175.00 + $5.00/lot

Final Plat (requiring Committee review) $350.00 + $5.00/lot

«Certified Survey Map $25.00 + $2.50/1ot

Certified Survey Map — resubmittal — all CSMs $15.00

«Exceptions — no fee required:
- CSMs transferring property between husband & wife or parent and child
- Existing parcels

MISCELLANEOUS
Zoning or Floodplain Determination (map review) $10.00/parcel
On-site investigations (other than sanitary) $50.00
Black & White Copies:
Map Reproduce - Small (letter & legal) § .25
Map Reproduce - Large (tax map) $2:00 $5.00 per L I Committee on 12-22-05.
Photocopies (letter & legal) $ .25
Photocopies (other - larger than legal) $1.00
Color Maps:
Letter & legal $2.00
Large (larger than legal) $5.00
ORDINANCES
Adams County Building Construction $3.00
Adams County Floodplain $5.00
Adams County Land Division $3.00
Adams County Private Sewage $5.00
Adams County Shoreland Protection $4.00
Adams County Zoning $6.50
Postage & Handling -all Ordinances $2.50

2006 FEES LAND DIVISION & MISC.DOC



ADAMS COUNTY PLANNING & ZONING DEPARTMENT

FEE SCHEDULE Sanitary Page 1
Effective March 01, 2009

Note The State Sanitary Permit fee has increased (12-01-08) from $75.00 to $100.00. This charge applies to
POWTS permits and is included in the fee.

The Adams County POWTS Maintenance Management Program fee is $100.00. This fee is applied to all new or
total POWTS replacement and Holding Tank permits. Previously, this fee was in addition to the Sanitary
Permit fee, now it is included. Permit fees do not include Register of Deeds document recording fee(s).

POWTS or Total Replacement: Permit fees include $100.00 System Maintenance Management Fee - Fee

Non-Pressurized In-Ground (Conventional) System < 1000 gpd $400.00
Mound, At-Grade, Pressurized In-Ground & Sand Blanket Systems <1000 gpd $500.00
Holding Tank (including water meter) <1000 gpd $650.00
Sand Filter, ATU, Wetland & Other Pretreatment Components or New Technologies < 1000 gpd --------- $550.00
POWTS > 1000 gallons per day $750.00

POWTS Drain Field Replacement: Do not require $100.00 System Maintenance Management Fee

Non-Pressurized In-Ground System < 1000 gpd $225.00
Mound, At-Grade, Pressurized In-Ground & Sand Blanket Systems <1000 gpd $325.00
POWTS > 1000 gallons per day $425.00

POWTS Septic or Dosing Tank Replacement: Do not require $100.00 System Maintenance Management Fee

POWTS <1000 gallons per day $225.00
POWTS > 1000 gallons per day $425.00

Sanitary Review Fees not included with Sanitary Permit Fee:

Soil and Site Evaluation Report $25.00
Fee applies if not submitted with a complete Sanitary Permit Application

Controlled Flowage Report $50.00
Alternate Design Flow $25.00
Soil Saturation Determination Hydrograph Method $25.00
Soil Saturation Determination Groundwater Monitoring $100.00
Plan Revision $75.00
Permit Renewal $75.00
Change of Plumber $75.00
Permit Transfer Between Owners $75.00

2009 Sanitary Fees appr. 02-27-09.doc



ADAMS COUNTY PLANNING & ZONING DEPARTMENT

FEE SCHEDULE Sanitary Page 2
Effective March 01, 2009

Permit fees include $100.00 System Maintenance Management Plan Fee when applicable.  Fees do not include
document recording fee(s)

COlllltV Sanitarv Permits POWTS: For items not governed under a Sanitary Permit Fee
POWTS Reconnect $175.00
POWTS Repair $150.00

Including, but limited to replacing or repairing of sanitary tank baffles, risers, riser covers, pumps, alarms, filters and drain-field components.

POWTS Alteration $150.00

For component(s) additions or modifications not governed under a Sanitary Permit.

Temporary Holding Tank Use $200.00

To allow the temporary use of septic tank component(s) as a holding component of a permitted POWTS design with recorded Servicing Agreement.

County Permit Non-plumbing Sanitation Systems: Systems and devices within the scope of ch. Comm 91 Wisc. Adm. Code.

Vaulted Privy, Composting Toilets, and Incinerating Toilets $400.00
System Maintenance Management Plan with recorded Servicing Agreement required — Maintenance Management fee ($100.00) included.
Transfer Container Limited Use $50.00
Annual Use Permit that runs from Jan. 1 to Jan. 1 that requires a recorded Servicing Agreement. If renewed prior to expiration. --------- $25.00
Portable Restroom Limited Use $25.00

Annual Use Permit that runs from Jan. 1 to Jan. 1 that requires a recorded Servicing Agreement.

Administrative Review Fees: Fees do not include Register of Deeds document recording fee(s)

Subdivision or Condominium Plat Soil & Site Evaluation Report Preliminary Plat ------------------- $200.00
Subdivision or Condominium Plat Soil & Site Evaluation Report Resubmitted or Final Plat---------- $100.00
Wisconsin Fund Application Processing Fee If denied — no fee $150.00

Re-Inspection
Re-Inspection Fee $50.00

County Permit and Administrative field inspections that exceed the normal number as required for the system or
circumstance or as required by Order for Correction, shall incur a charge per inspection.

Note (1) When work has stated prior to obtaining required permit all fees shall be doubled or $200.00 which ever is
greater.

(2) Cancelled permits are subject to a 10% surcharge applied to the permit fee refund.

2009 Sanitary Fees appr. 02-27-09.doc



2011 DEPARTMENT VEHICLE REPORT

DEPARTMENT: PLANNING & ZONING

Please list all vehicles owned (including those to be purchased in the budget) and maintained by your Department for the budget year.

LAST 6 EST. OWN LEASE ANNUAL

YEAR| VEHICLE MAKE VEHICLE MODEL DI(();:,TS 01]1)::)3)]31:;21 REPLMT YES/NO PURCHASE YES/NO ANNUAL FSELN Ié?)ET VDF[E;;#E
VIN # YEAR PRICE LEASE FEE COST
04 Ford Escape 62,899 2014 Yes 23,4901 No 300 100
08 Ford Escape 54,326 2016 Yes 17,494 No 1,000 400
08 Ford Escape 43,241 N/A| Yes 17,4941 No 1,000 400
09 Ford Escape 3,074 2020 Yes 17,738] No 200 100
Note: 2004 Escape on loan to Parks Department from June 1 - mid September
TOTAL COST: $76,216.00 - $0.00  $2,500.00 $1,000.00




2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

47 - COUNTY DAMS

INSPECT, OPERATE AND MAINTAIN DAMS

Account #(s): 43260, 49300, 46814, 56110
HUMAN RESOURCES:

Actual 2009 Estimated 2010 Budget 2011
Full Time FTE: 0.0 0.0 0.0
Part Time FTE: 0.5 0.5 0.5
EXPENDITURES

Actual thru 9/30/10 |Budget 2010 Budget 2011
Salaries & Wages (100-199) 7,070.00 9,605.00 11,532.00
Benefits (200-299) 1,443.64 1,960.00 2,420.00
Operations (Obj #300-799) 94,826.18 213,600.00 178,800.00
Capital Outlay (Obj #800-999) 190,405.91 450,000.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $293,745.73 $675,165.00 $192,752.00
REVENUES

Actual thru 9/30/10 |Budget 2010 Budget 2011
Levy (Acct #41110) 293,745.73 224,324.00 26,750.00
Federal/State (Acct #41150-43999) 0.00 1.00 2.00
Local (Acct. #44400-48999) 0.00 840.00 1,000.00
Other (Acct. #49000-49999) 0.00 450,000.00 165,000.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $293,745.73 $675,165.00 $192,752.00
CARRYOVERS/ NON-LAPSING ACCOUNTS - FUND BALANCE APPLIED (49300)
Account Budget 2010 Budget 2011
ARROWHEAD DAM (PRJ# 630) 0.00 10,000.00
SHERWOOD DAM (PRJ# 631) 0.00 120,000.00
LOWER CAMELOT DAM (PRJ# 633) 0.00 35,000.00
EASTON DAM (PRJ# 635) 450,000.00 0.00
TOTAL $450,000.00 $165,000.00




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 47 - COUNTY DAMS

2010 Significant Accomplishments:
REBUILT EASTON DAM, REPAIRED COTTONVILLE DAM TAINTER GATES, OPERATED DAMS IN
MANNER THAT PROVIDED PUBLIC SAFETY AND LIMITED LIABILITY.

2011 Goals:
OPERATE DAMS TO PROVIDE PUBLIC SAFETY AND LIMIT LIABILITY,. REPAIR SHERWOOD TOE
DRAINS. REPAIR LOWER CAMELOT SPILLWAY. COMPLETE ARROWHEAD LAKE LEVEL STUDY.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
NONE.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
REORGANIZE SO COUNTY CONS HAS DAILY SUPERVISION OF DAM OPERATIONS. EXPAND DAM
OPERATORS ROLE IN INSPECTIONS, OPERATIONS AND MAINTENANCE.

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:
NONE. PROJECTS WERE BUDGETED IN 2010 AND WERE NOT COMPLETED IN 2010.

Projected for 2012 - 2015:
NONE.



3frbudl2.p
04.10.06.00.00-010110

ADAMS COUNTY GOVERNMENT
COUNTY BOARD REVENUE BUDGET DETAIL (Date: 9/2010)

2:35 PM

PAGE:

10/15/10
1

2010 2010 2010 2011 2011 COMMENTS/
ACCOUNT NUMBER ACCOUNT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS
100 GENERAL FUND
R Revenue
47 COUNTY DAMS
100 R 47 46814 000 000 DAM MAINTENANCE 840.00 840.00 0.00 1,000.00 1,000.00
100 R 47 49300 000 630 FUND BALANCE APPLIED 0.00 0.00 0.00 10,000.00 10,000.00
100 R 47 49300 000 631 FUND BALANCE APPLIED 0.00 0.00 0.00 120,000.00 120,000.00
100 R 47 49300 000 633 FUND BALANCE APPLIED 0.00 0.00 0.00 35,000.00 35,000.00
100 R 47 49300 000 635 FUND BALANCE APPLIED 450,000.00 450,000.00 0.00 0.00 0.00
100 R 47 —-==== —-== -—- *COUNTY DAMS 450,840.00 450,840.00 0.00 166,000.00 166,000.00
100 R == —-==== —-== -—- *Revenue 450,840.00 450,840.00 0.00 166,000.00 166,000.00
100 = -= —==== -—== -—- *GENERAL FUND 450,840.00 450,840.00 0.00 166,000.00 166,000.00
Grand Revenue Totals 450,840.00 450,840.00 0.00 166,000.00 166,000.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



3frbudl2.p ADAMS COUNTY GOVERNMENT 3:04 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD EXPENSE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/
ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS
100 GENERAL FUND
E Expense
47 COUNTY DAMS
56110 COUNTY DAM MAINTENANCE
100 E 47 56110 122 000 PART TIME 9,605.00 9,605.00 7,070.00 11,532.00 11,532.00
100 E 47 56110 210 000 SOCIAL SECURITY 735.00 735.00 540.90 882.00 882.00
100 E 47 56110 211 000 RETIREMENT EMP SHARE 1,210.00 1,210.00 890.86 1,522.00 1,522.00
100 E 47 56110 214 000 HOSP & HEALTH INSURANCE 15.00 15.00 11.88 16.00 16.00
100 E 47 56110 313 000 ENGINEERING FEES 25,000.00 25,000.00 47,486.28 10,000.00 10,000.00
100 E 47 56110 313 630 ENGINEERING FEES 0.00 0.00 -1,780.70 0.00 0.00
100 E 47 56110 313 631 ENGINEERING FEES 0.00 0.00 -4,262.15 0.00 0.00
100 E 47 56110 313 634 ENGINEERING FEES 0.00 0.00 -4,571.37 0.00 0.00
100 E 47 56110 313 637 ENGINEERING FEES 0.00 0.00 -575.45 0.00 0.00
100 E 47 56110 320 000 TELEPHONE SERVICES 1,200.00 1,200.00 918.92 1,200.00 1,200.00
100 E 47 56110 321 000 GAS & ELECTRIC SERVICE 1,600.00 1,600.00 1,297.46 1,800.00 1,800.00
100 E 47 56110 324 000 ADVERTISING 200.00 200.00 0.00 0.00 0.00
100 E 47 56110 340 000 REPAIR & MAINT VEHICLES 200.00 200.00 1,844.94 200.00 200.00
100 E 47 56110 349 000 REPAIR & MAINT OTHERS 0.00 0.00 12.03 0.00 0.00
100 E 47 56110 349 630 REPAIR & MAINT OTHERS 30,000.00 30,000.00 500.00 10,000.00 10,000.00
100 E 47 56110 349 631 REPAIR & MAINT OTHERS 120,000.00 120,000.00 1,000.00 120,000.00 120,000.00
100 E 47 56110 349 633 REPAIR & MAINT OTHERS 35,000.00 35,000.00 500.00 35,000.00 35,000.00
100 E 47 56110 349 634 REPAIR & MAINT OTHERS 0.00 0.00 51,925.75 0.00 0.00
100 E 47 56110 414 000 SMALL EQUIPMENT 200.00 200.00 49.97 300.00 300.00
100 E 47 56110 440 000 OPERATING SUPPLIES 200.00 200.00 480.50 300.00 300.00
100 E 47 56110 920 000 CAPITAL IMPROVEMENTS 0.00 0.00 13,093.86 0.00 0.00
100 E 47 56110 920 635 CAPITAL IMPROVEMENTS 450,000.00 450,000.00 177,312.05 0.00 0.00
100 E 47 56110 --- --- *COUNTY DAM MAINTENANCE 675,165.00 675,165.00 293,745.73 192,752.00 192,752.00
100 E 47 -==== —-== --—- *COUNTY DAMS 675,165.00 675,165.00 293,745.73 192,752.00 192,752.00
100 E -= —==== —== -—- *Expense 675,165.00 675,165.00 293,745.73 192,752.00 192,752.00
100 = -= —==== -== -—- *GENERAL FUND 675,165.00 675,165.00 293,745.73 192,752.00 192,752.00
Grand Expense Totals 675,165.00 675,165.00 293,745.73 192,752.00 192,752.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkhkkkhkkkhkkkhkkkhkkkhkkkkkk



ADAMS COUNTY
2011 BUDGET
CAPITAL IMPROVEMENT REQUESTS 2011-2015

| THESE COSTS ARE ESTIMATES.

In order to comply with GASB34 this form should include capital expenditures that are $5,000 or more per item. All items for budgeting purposes should be included in the appropriate Object #800-998.

[FUNDING OPTIONS: TAX LEVY, STATE AIDS (SA), FEDERAL AIDS (FA), GENERAL OBLIGATION BONDS (GOB), OTHER

DEPARTMENT: COUNTY DAMS

2011 2012 2013 2014 2015 TOTAL FUNDING
ITEM DESCRIPTION JUSTIFICATION OF REQUEST COST COST COST COST COST COST SOURCE

Sherwood Toe Drains Proper dam function for public safety $120,000 $0 $0 $0 $0 $120,000  Other: Carrryover
Camelot concrete outlet repairs Proper dam function for public safety 35,000 0 0 0 0 35,000  Other: Carrryover
Arrowhead Hydraulic Analysis Determine flow of water thru dam 10,000 0 0 0 0 10,000  Other: Carrryover

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

DEPARTMENTAL COST SUMMARY: 0 Tax Levy

0 SA

0 FA

0 GOB

165,000 165,000 Other
2011 CAPITAL IMPROVEMENT PLAN TOTALS: $165,000 $0 $0 $0 $0 $165,000




2011 DEPARTMENT VEHICLE REPORT

DEPARTMENT: COUNTY DAMS

Please list all vehicles owned (including those to be purchased in the budget) and maintained by your Department for the budget year.

LAST 6 EST OWN LEASE ANNUAL
DIGITS [ ODOMETER ' ANNUAL VEHICLE
YEAR| VEHICLE MAKE | VEHICLE MODEL oF | READING | REPLMT | oo | PURCHASE | (oo o | ANNUAL | pipy cosT | MAINT.
YEAR PRICE LEASE FEE
VIN # COST
B357T
2003 |FORD F150 1 60,000 2013] YES $16,380] NO $2,000 $150
TOTAL COST: _$16,380.00 - $0.00  $2,000.00 $150.00




2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

48 - NATURAL RESOURCES

Provide financial assistance to landowners for installation of
conservation practices for the purpose of improving water qualtiy and
increasing soil sustainability.

Account #(s): 56196
HUMAN RESOURCES:

Actual 2009 Estimated 2010 Budget 2011
Full Time FTE: 0.0 0.0 0.0
Part Time FTE: 0.0 0.0 0.0
EXPENDITURES

Actual thru 9/30/10 |Budget 2010 Budget 2011
Salaries & Wages (100-199) 0.00 0.00 0.00
Benefits (200-299) 0.00 0.00 0.00
Operations (Obj #300-799) 0.00 53,427.00 53,427.00
Capital Outlay (Obj #800-999) 0.00 0.00 0.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $0.00 $53,427.00 $53,427.00
REVENUES

Actual thru 9/30/10 (Budget 2010 Budget 2011
Levy (Acct #41110) 0.00 0.00 0.00
Federal/State (Acct #41150-43999) 0.00 0.00 0.00
Local (Acct. #44400-48999) 0.00 0.00 0.00
Other (Acct. #49000-49999) 0.00 53,427.00 53,427.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $0.00 $53,427.00 $53,427.00
CARRYOVERS/ NON-LAPSING ACCOUNTS - FUND BALANCE APPLIED (49300)
Account Budget 2010 Budget 2011
Natural Resources 53,427.00 53,427.00
TOTAL $53,427.00 $53,427.00




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 48 - NATURAL RESOURCES

2010 Significant Accomplishments:
Fund not utilized.

2011 Goals:
Provide financial assistance to landowners for installation of conservation practices for the purpose of improving
water qualtiy and increasing soil sustainability.

Reduction or Elimination of Program Services (Identify Programs & Associated Dollars):
None.

Addition or Expansion of Program Services ( Identify Program & Associated Dollars):
None.

CAPITAL EXPENDITURES OVER $5,000 * See attached worksheet

Budgeted for 2011:
None.

Projected for 2012 - 2015:
None known at this time.




3frbudl2.p ADAMS COUNTY GOVERNMENT 2:36 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD REVENUE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER ACCOUNT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

R Revenue

48 NATURAL RESOURCES

100 R 48 49300 000 000 FUND BALANCE APPLIED 53,427.00 53,427.00 0.00 53,427.00 53,427.00

100 R 48 -———= —-—= —---— *NATURAL RESOURCES 53,427.00 53,427.00 0.00 53,427.00 53,427.00

100 R == —=—=== —=—= —--—-— *Revenue 53,427.00 53,427.00 0.00 53,427.00 53,427.00

100 = == —==== ——= —--—- *GENERAL FUND 53,427.00 53,427.00 0.00 53,427.00 53,427.00

Grand Revenue Totals 53,427.00 53,427.00 0.00 53,427.00 53,427.00

kkkkkkkkkkkkkkkkkkkkkk*x* End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



3frbudl2.p ADAMS COUNTY GOVERNMENT 3:05 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD EXPENSE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

E Expense

48 NATURAL RESOURCES

56196 NATURAL RESOURCES

100 E 48 56196 438 000 CONSER PRACTICES 53,427.00 53,427.00 0.00 53,427.00 53,427.00

100 E 48 56196 --- —--- *NATURAL RESOURCES 53,427.00 53,427.00 0.00 53,427.00 53,427.00

100 E 48 -—-——= —-—= ——- *NATURAL RESOURCES 53,427.00 53,427.00 0.00 53,427.00 53,427.00

100 E -= —==== ——= ——- *Expense 53,427.00 53,427.00 0.00 53,427.00 53,427.00

100 = == —==== == ——- *GENERAL FUND 53,427.00 53,427.00 0.00 53,427.00 53,427.00

Grand Expense Totals 53,427.00 53,427.00 0.00 53,427.00 53,427.00

kkkkkkkkkkkkkkkkkkkkkk** End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk



2011 BUDGET

DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description:

Products & Services:

73 - MISCELLANEOUS

Non-department specific related revenues and expenditures are
accounted for in the general fund miscellaneous department code.
These items include: state shared revenues, exempt computer state
aid, Wisconsin Transportation Assistance (Transit Program), FICA
Savings on Pre-Tax Deductions, General Property Sales, Vending
Machines, General Insurance Recoveries, Other Refunds - Prior
Years, Sundry Unclassified, Resource Aid Payment, Payment in lieu
of Taxes (PILT), Records Control, Accounting Costs, Unemployment
Compensation, Early Retiree Health Insurance Expenditures, Flexible
Spending Account General Administration Costs, Wellness Program

Funding, Local Road & Bridge Aid Program (per WI Statute),
Donation to Central Wisconsin Community Action Counsel
(CWCAC), Fair & Exhibits Donation and Capital Improvements,
Holiday Tree, Historical Society Donation, and Chamber of
Commerce Donation. It should be noted that several of these
accounts are carryover accounts, with unbudgeted revenues and
underexpended dollars carrying over for future year's expenditures of
the designated program.

Account #(s): 43410, 43430, 43501, 47403, 48350, 48360, 48400, 48910, 48911,
49100, 49101, 49300, 51410, 51510, 51920, 51930, 51931, 51932,
51940, 51950, 53180, 54930, 54940, 55460, 55490, 55491, and
56706
EXPENDITURES
Actual thru 9/30/10 (Budget 2010 Budget 2011
Salaries & Wages (100-199) 0.00 0.00 0.00
Benefits (200-299) 0.00 0.00 0.00
Operations (Obj #300-799) 245.,729.34 314,298.00 150,846.00
Capital Outlay (Obj #800-999) 5,000.00 5,000.00 40,459.00
TOTAL EXPENDITURES:
(Should equal Exp. Budget W/S) $250,729.34 $319,298.00 $191,305.00
REVENUES
Actual thru 9/30/10 (Budget 2010 Budget 2011
Levy (Acct #41110) 36,653.17 46,325.00 (26,120.00)
Federal/State (Acct #41150-43999) 21,196.93 160,973.00 96,425.00
Local (Acct. #44400-48999) 48,016.01 31,000.00 41,000.00
Other (Acct. #49000-49999) 144,863.23 81,000.00 80,000.00
TOTAL REVENUES:
(Should equal Rev. Budget W/S) $250,729.34 $319,298.00 $191,305.00




2011 BUDGET
DEPARTMENT SUMMARY & ACCOMPLISHMENTS / GOALS

Department/Program Description: 73 - MISCELLANEOUS

2011 Miscellaneous Key Points:

1. The Public Transit Program funding has been removed from the 2011 Proposed Budget - net reduction in levy of
$65,000 from 2010.

2. The local road culvert and bridge aid (calculated outside of the levy) is for a Town of Colburn culvert with a 50%
cost share of $3,022.00 pursuant Petition No. 1, 2010.

3. The accounting line item include funding for the audit, indirect cost plan and OPEB (Other Post Employment
Benefit) Analysis.

4. Funding of $16,000 is included for CWCAC (Central Wisconsin Community Action Council) consisting of a
donation of $7,500 toward general administration and an additional $8,500 of funding toward the Food Pantry.

5. Funding for the fair and exhibits includes $700 to fund Highway Employees to operating equipment at the Adams
County Fair; $5,000 donation to the Fair Board for day to day maintenance of the fairgrounds; $29,459 for new water
lines at the fairgrounds; and $6,000 fix electrical.

6. The County continues to fund $1,000 for the holiday tree lighting.

7. The County's annual donations of $3,000 is funded for the Historical Society and $7,500 to the Chamber of
Commerce.

8. The County continues to maintain $5,000 in funding for wellness initiatives to aid in containing health insurance
costs.




3frbudl2.p ADAMS COUNTY GOVERNMENT 2:36 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD REVENUE BUDGET DETAIL (Date: 9/2010) PAGE: 1
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER ACCOUNT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

R Revenue

73 MISCELLANEOUS

100 R 73 43410 000 000 STATE SHARED REVENUES 90,000.00 90,000.00 13,589.93 90,452.00 90,452.00

100 R 73 43430 000 000 EXEMPT COMPUTER STATE AID 5,973.00 5,973.00 7,607.00 5,973.00 5,973.00

100 R 73 43501 000 000 WI TRANSPORT ASSIST. PROG 65,000.00 65,000.00 0.00 78,243.00 0.00

100 R 73 47403 000 000 DEPT CHARGE - FICA SAVING 30,000.00 30,000.00 25,265.24 40,000.00 40,000.00

100 R 73 48350 000 000 GENERAL PROPERTY SALE GAI 0.00 0.00 7,500.00 0.00 0.00

100 R 73 48360 000 000 VENDING MACHINES 0.00 0.00 97.59 0.00 0.00

100 R 73 48400 000 000 INSUR RECOVERIES - GEN 0.00 0.00 663.40 0.00 0.00

100 R 73 48910 000 000 OTHER REFUNDS-PRIOR YEARS 0.00 0.00 13,629.78 0.00 0.00

100 R 73 48911 000 000 SUNDRY UNCLASSIFIED 1,000.00 1,000.00 860.00 1,000.00 1,000.00

100 R 73 49100 000 000 RESOURCE AID PAYMENT 40,000.00 40,000.00 43,257.14 40,000.00 40,000.00

100 R 73 49101 000 000 PILT 40,000.00 40,000.00 101,606.09 40,000.00 40,000.00

100 R 73 49300 000 000 FUND BALANCE APPLIED 1,000.00 1,000.00 0.00 0.00 0.00

100 R 73 -==== —-== --- *MISCELLANEOUS 272,973.00 272,973.00 214,076.17 295,668.00 217,425.00

100 R == —==== —-== -—- *Revenue 272,973.00 272,973.00 214,076.17 295,668.00 217,425.00

100 = -= —==== -—== -—- *GENERAL FUND 272,973.00 272,973.00 214,076.17 295,668.00 217,425.00

Grand Revenue Totals 272,973.00 272,973.00 214,076.17 295,668.00 217,425.00

kkkkkkkkkkkkkkkkkkkkkk*x* End of report khkkkkkhkkkhkkkhkkkhkkkhkkkkkk
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ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

E Expense

73 MISCELLANEOUS

51410 RECORDS CONTROL

100 E 73 51410 419 000 OTHER OFFICE SUPPLIES 1,000.00 1,000.00 670.77 0.00 0.00

100 E 73 51410 --- --- *RECORDS CONTROL 1,000.00 1,000.00 670.77 0.00 0.00

51510 ACCOUNTING

100 E 73 51510 350 000 OPS 48,600.00 48,600.00 37,250.00 50,950.00 50,950.00

100 E 73 51510 --- —--- *ACCOUNTING 48,600.00 48,600.00 37,250.00 50,950.00 50,950.00

51920 UNEMPLOYMENT COMPENSATION

100 E 73 51920 350 000 OPS 23,200.00 23,200.00 0.00 0.00 0.00

100 E 73 51920 --- --- *UNEMPLOYMENT COMPENSATIO 23,200.00 23,200.00 0.00 0.00 0.00

51930 HLTH INSURANCE BENEFITS

100 E 73 51930 350 000 OPS 69,498.00 69,498.00 45,091.65 59,174.00 59,174.00

100 E 73 51930 --- --- *HLTH INSURANCE BENEFITS 69,498.00 69,498.00 45,091.65 59,174.00 59,174.00

51931 FLEXIBLE SPENDING ACCOUNT

100 E 73 51931 316 000 CONTRACTED SERVICES 4,500.00 4,500.00 3,369.00 4,500.00 4,500.00

100 E 73 51931 --- --- *FLEXIBLE SPENDING ACCOUN 4,500.00 4,500.00 3,369.00 4,500.00 4,500.00

51932 WELLNESS

100 E 73 51932 440 000 OPERATING SUPPLIES 5,000.00 5,000.00 3,469.50 5,000.00 5,000.00

100 E 73 51932 --- --- *WELLNESS 5,000.00 5,000.00 3,469.50 5,000.00 5,000.00




3frbudl2.p ADAMS COUNTY GOVERNMENT 3:53 PM 10/15/10

04.10.06.00.00-010110 COUNTY BOARD EXPENSE BUDGET DETAIL (Date: 9/2010) PAGE: 2
2010 2010 2010 2011 2011 COMMENTS/

ACCOUNT NUMBER OBJECT CODE ORIGINAL BUDGET REVISED BUDGET YTD ACTIVITY DEPT PROPOSED FINANCE PROP. QUESTIONS

100 GENERAL FUND

E Expense

73 MISCELLANEOUS

51940 SUNDRY UNCLASSIFIED

100 E 73 51940 350 000 OPS 0.00 0.00 10.00 0.00 0.00

100 E 73 51940 --- --- *SUNDRY UNCLASSIFIED 0.00 0.00 10.00 0.00 0.00

51950 VENDING MACHINE

100 E 73 51950 350 000 OPS 0.00 0.00 5.00 0.00 0.00

100 E 73 51950 --- --- *VENDING MACHINE 0.00 0.00 5.00 0.00 0.00

53180 LOCAL ROAD & BRIDGES

100 E 73 53180 317 000 SPEC ASSESS & CHARGES 0.00 0.00 43,434.19 3,022.00 3,022.00

100 E 73 53180 --- —--- *LOCAL ROAD & BRIDGES 0.00 0.00 43,434.19 3,022.00 3,022.00

54930 COMMUNITY ACTION PROGRAM

100 E 73 54930 350 000 OPS 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00

100 E 73 54930 --- --- *COMMUNITY ACTION PROGRAM 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00

54940 WI TRANSPORT ASSIST PROGRAM

100 E 73 54940 350 000 OPS 130,000.00 130,000.00 85,929.23 141,886.00 0.00

100 E 73 54940 --- --- *WI TRANSPORT ASSIST PROG 130,000.00 130,000.00 85,929.23 141,886.00 0.00

55460 FAIR & EXHIBITS

100 E 73 55460 343 000 REPAIR & MAINT GROUNDS 5,000.00 5,000.00 0.00 0.00 0.00

100 E 73 55460 350 000 OPS 0.00 1,000.00 0.00 700.00 700.00

100 E 73 55460 830 000 DONATIONS TO OTHERS 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00

100 E 73 55460 920 000 CAPITAL IMPROVEMENT