Land Information
Minutes for May 26, 2011 1:30 PM
Courthouse County Board Room

Chairman Al Sebastiani called the meeting to order. The meeting was properly announced

Roll Call: Al Sebastiani, Jodi Helgeson, Rod Stormoen, Sue Theisen, Mary Ann Bays, Dawn McGhee and Pat
Kotlowski, Phil McLaughlin, Jane Gervais, Greg Rhinehart, Tyler Grosshuesch and Bill Parr. Guest was Andy
Faust from North Central WI Regional Planning Commission

Motion by Mary Ann, seconded by Bill to approve the agenda. Motion carried unanimously.
Motion by Sue, seconded by Bill to approve minutes . Motion carried unanimously

Andy Faust from North Central WI Regional Planning Commission gave a demonstration on county survey records
online. He worked with Oneida Co to develop the website and is sharing it with NCWRPC members. Adams
County is currently working on digitizing the county surveyor records and this website would provide public access
online to many of those records. Council felt that this was a good method to make those records we are digitizing
available and that this should be pursued. There is no cost for NCWRPC to do this for the county.

Tyler presented a report on GIS activities:
Tornado response, redistricting, addressing, update to Sheriff’s dispatch system, plat book, Shoreland Protection
Ordinance, Nitrate mapping. (See attached)

Wetland Inventory data from DNR will be obtained to assist with the Shoreland Protection Ordinance. There will be
no cost to county to obtain this data.

2011 Imagery in SID Format for Sheriff’s Dept Dispatch — Due to Spillman requirements for specific projection,
county needs to purchase this for Spillman system. Important for updated aerial photography to be readily available
for law enforcement. Cost is around $1900. Jodi indicated that while this specific item was not included in 2011
budget, there are sufficient funds to cover and it meets the criteria of the land records modernization plan. Motion by
Phil, seconded by Mary Ann to purchase. Motion carried unanimously.

2011 Base Budget and Education Grant Cycle application has been received. It is due August 15. Committee
discussed current surveyors project and how important it would be to have those records as well as other land related
records archived. Motion by Mary Ann, seconded by Bill to prioritize 2011 Base Budget grant on land records
document preservation including the purchase of a scanner and possibly a large format scanner if funds are
available. Discussion on manpower to actually do the scanning. Jodi will check with departments who are currently
using Experience Works (former Green Thumb) and how this could apply. Workflows for this project will have to
be developed by the department head where the records are maintained (such as County Surveyor, Planning and
Zoning Administrator etc).

Roundtable: Tornado Incident, road surface data update, Shoreland Ordinance Public Hearing, home prices and
sales, land records modernization plan county board approval,
Next meeting tentatively set for August 15. Budget documents should be available.

Motion by Phil, seconded by Greg to adjourn
Meeting was adjourned at 3:00 PM

Respectfully submitted,
Jodi Helgeson-Acting Secretary



Land Information Committee GIS report — May 26, 2011

Recent activity
-Tornado response with DNR

-Redistricting
-Addressing
-Update to Sherift’s dispatch system

Current / Upcoming Activity
-Plat book

--big project, causing some others to be postponed

--Proofs due June 7™, finals due June 21%
-Shoreland Protection Ordinance maps for revised ordinance — new zoning districts, including DNR
wetlands and 2008 FEMA flood zones
-Redistricting — providing technical assistance to towns for their ward plans

-Nitrate mapping for HHS committee



